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OVERALL SCORE
Maximum 

Points 

Points 

Awarded

Percent 

Score

1,575 1,306 82.92%

SECTION 1: QUALIFICATIONS OF OWNERS/ OPERATORS        750 668 89.07%

Applicant provided documentation to show that he is or has been part owner of 1 licensed retailer over the past 5 

year.  The Temporary BCC license number is provided.  As the license was issued on 1/12018, Applicant may have 

more experience as an owner in the regulated market that many other applicants.

Applicant made full disclosure as to the ownership structure and corporate structure of the business.  However, 

the application does not describe his role, if any, in the day-to-day operations of the business.  

GENERAL COMMENTS

Applicant provided a packet that was detailed in many places.  However, the employee training discussion was 

cursory and lacked detail, and the Community Benefits section lacked specific commitments and focused primarily 

on applicant's own employees.  Proof of capitalization lacked key documentation.  

Experience

Cannabis Industry Knowledge

Ownership Team

Application demonstrated a high degree of knowledge about the cannabis industry from both legally permitted 

and non-permitted businesses.

Application provided great detail about how the business will address requirements of State and local laws.



SECTION 2: BUSINESS PLAN  525 385 73.33%

Operating procedures manual includes detailed procedures for abiding by all track and trace requirements when 

the system is available.

Application generally demonstrated a high degree of familiarity with track and trace requirements.

State Testing Requirements

Protocols include confirming a valid certificate of analysis for all product received, and rejection of any products 

that do not meet all legal requirements for labeling, testing, packaging or deviate from the shipping manifest   

Applicant did not mention requirement that products will only be purchased from State licensed cannabis 

companies that have met all testing requirements.

Employee Training

Narrative on employee training is largely transactional in nature and does not mention security, track and trace, 

product knowledge, cash handling or emergency procedures. 

Funding/Proof of Capitalization

A Balance Sheet lists assets that Applicant currently holds.  However, there is no supporting documentation of any 

kind (bank statements, letters of credit, loan agreements, etc)

Records Software

Applicant provided detailed description of all records retention protocols. Narrative references only METRC and 

does not mention what specific software applicant will use. 

Track-and-Trace

Standard Operating Procedures (SOP)

SOPs failed to address product delivery security protocols, lacked detail re: employee training, and did not provide 

sufficient evidence of business acumen by providing sufficient documentation of capital. 

Financial Plan

Applicant provided a detailed 3-year pro forma.

Start up costs are not included, accounting procedures are not mentioned but there is a section entitled "Financial 

Transaction Auditing" that may include relevant material on Applicant's accounting approach.  



SECTION 3: NEIGHBORHOOD COMPATIBILITY & ENHANCEMENT 150 124 82.67%

Applicant provided computer generated photos of the proposed building as well as interior views. Exterior design 

will make use of high quality materials (concrete, wood siding, custom metalwork and stone). The exterior will 

have modern lines, but with the use of masonry, stone, concrete and wood will give the exterior warmth and a 

relationship with existing sites and Pasadena’s history. Use of custom metal awnings, recessed entries, 

landscaping, will give the facility will have a welcoming facade.

Applicant states: "Elements such as exterior benches, light posts reminiscent of Pasadena’s historic light posts, 

and exterior signage that evokes a luxury brand will all help tie in the exterior as part of an enhanced retail and 

pedestrian environment."  Additional infill trees will be added with species consistent with the area such as the 

Mexican Fan Palm and the Chitalpa.

Applicant states: "To maintain a secure premises, Applicant will employ security guards that will patrol the site 

during operational hours." Remainder of discussion focuses on traditional security components, and does not 

address blending security measures into the interior or exterior design. 

The dispensary will feature an activated carbon air filtration system for effective mitigation of discernible odors 

emitted during the normal course of operations.  This system will be designed to control and prevent the emission 

of odors beyond the interior of the dispensary.  Employees will be trained to recognize and address actions that 

may increase the emission of odor within the facility. Employees will be trained on the operational standards and 

maintenance of the system. 

Exterior Design Concept

Relevant narrative consists of a single sentence: "Training topics will be vast and include information on customer 

service, patient confidentiality, fire safety, medical emergencies and security, among others."

Marketing

Applicant's marketing strategy is divided among four pillars:  

. With each of these areas, specific mechanisms of 

advancing the marketing goals are identified.  However, there is no mention of state or local advertising 

regulations, and with some of the named mechanisms, such as billboards, those regulations may be relevant. 

Community Benefits

Most of the discussion focuses on the employee compensation and benefits package. Regarding benefits for the 

larger community, applicant's plan consists of: one week of paid leave for community service; creation of 100 new 

jobs and 50 ancillary jobs for community members; generation of millions of tax dollars; and the commitment to 

support local Pasadena non-profit organizations (five are listed).  Applicant will make efforts to source from local 

vendors. 

Air Quality/Odor Control

Design Concept Integration

Integration of Security Measures

Customer Education

REDACTED



SECTION 4: SECURITY PLAN 150 129 86.00%

Secure storage area, product delivery area, and the inventory area behind the dispensary sales counter, will be 

under constant video surveillance. Access will be restricted using pre-programmed access codes and radio 

frequency identification (RFID) key fob controls. Visible product limited to that needed for display. 

Applicant includes detailed SOPs for delivery drivers but does not address product delivery. 

The use of highly trained security guards will be employed 24-7, 365 days per year. Hours and numbers of guards 

not specified.  Narrative included detailed protocol for security officer operations, but does reference a specific 

firm.  

A complete CCTV surveillance system will be installed onsite (additional DVR stored offsite) and configured to 

meet the requirements for storage and remote IP access of the city. Storage capacity cited is deficient by 60 days. 

No discussion of camera locations. 

Applicant will arrange for daily pick up of all cash deposit by a licensed, bonded armored vehicle company. 

Security Guards

Video Camera Surveillance

Armored Vehicle

Product Access Protocols

Product Deliveries

The Chief Operating Officer of UL Holdings Inc. has an extensive security background and working with 

government officials such as Homeland Security, state police, sheriff's departments, and local police departments 

in several different major metropolitan areas.  Anonymous shoppers are contracted to regularly ensure security 

standards are being upheld. 

All employees must also undergo a Live Scan background check.  Delivery personnel must also have a clean driving 

record. 

Training components will include: Emergency action response, accident reporting and investigation policies, fire 

prevention/fire safety, OSHA Hazard Communication Training, product storage and handling, personal protective 

equipment, and Material Safety Data Sheets/Hazmat documentation. 

Product not needed for display will be kept in secure, locked inventory storage.  Secure storage access will be 

limited to designated employees.  Secure storage area, the space used to receive and verify deliveries, and in the 

inventory area behind the dispensary sales counter, will be under constant video surveillance.

 

Applicant has obtained a Federal Reserve Bank Account and is able to accept both cash and credit/debit cards 

with ATMs for customers that require it.  Fifty percent of customers choose this option reducing amount of cash 

on hand and associated risk.

Security Experience

Background Checks

Employee Safety Education

Employee Theft Reduction Measures

Cash Management Plan



 

January 30, 2019 

Dear Sir or Madam: 

 UL Pasadena LLC d/b/a Urbn Leaf (  is pleased to submit a screening application for 
a commercial cannabis retailer permit to the City of Pasadena. Its parent company, UL Holdings, Inc., led 
by President Will Senn, holds various cannabis interests, including the original flagship Urbn Leaf store in 
San Diego. In December 2018, Urbn Leaf added Urbn Leaf Southwest in the San Ysidro neighborhood of 
San Diego. Urbn Leaf Bay Park has been voted one of the best dispensaries in San Diego by various 
publications. We are expanding throughout California with up to ten retail locations planned to open later 
this year. Urbn Leaf also operates a manufacturing and distribution facility in San Diego and has a pending 
manufacturing application in Chula Vista and three pending cultivation applications in the San Diego area. 

In 2018, after two short years, retail sales for the Urbn Leaf Bay Park store alone exceeded  
, which translated into  of tax revenue for the City of San Diego and over 400 new jobs. 

                 
business model operated by a professional management team that has developed the new standard in 
operating procedures. Education, community investment, neighborhood compatibility and integration are 
integral components in each community that Urbn Leaf joins. A summary of our business plan follows. 

Section 1.  Qualifications of Owners/Operators 
  Will Senn is the Founder of Urbn Leaf and one of the cannabis industry's most prolific 
entrepreneurs. Over the past 10 years, he has successfully built eight (8) early-stage medical cannabis 
businesses and his focus project Urbn Leaf is regarded as one of the most successful cannabis retail brands 
in California. He has been instrumental in the creation of several highly successful cannabis trade 
associations as detailed in the business plan. In January 2019, High Times named Senn one of The 100 
Most Influential People in Cannabis. 

 
Section 2.  Business Plan 
(A) Operations 

Will Senn will be responsible for documenting all standard operating procedures and oversight of 
most of the   operating procedures including, but not limited to: recall and inventory 
management; waste and destruction; construction and build-out; premises maintenance; ensuring proper 
testing, packaging, and labeling; compliant use of the track-and-trace system; and record keeping. 

(1) Standard Operating Procedures 
Comprehensive standard operating procedures have been developed and are currently in use in the 

two Urbn Leaf stores in San Diego and will be in use at all future Urbn Leaf locations. These include, but 
are not limited to, management procedures, employee selection, employee training, safety, security 
protocol, delivery, transportation services, sustainability, green practices, records, inventory, waste 
management, odor control, building maintenance and audit procedures. These will be more fully discussed 
in our attached business plan. 

(2) Financial Plan and Proof of Capitalization 
 In 2018, Urbn Leaf generated approximately  in revenue. These funds are well 

documented in the Year One Operating Budget, Three-Year Operating Budget and Balance Sheet provided 
later in the business plan. With two state-licensed dispensaries currently operating and several more in 
different stages of development, we are confident in our financial forecasts and assumptions based on area 
demographics, BDS analytics, competitive landscape and actual experience of operating high-volume 
cannabis outlets. 
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(3) Records Software 
Technology is the cornerstone of the modern cannabis operations, enabling Urbn Leaf to maintain 

its compliance, keep accurate records, ensure the safety of products and the safety of the community, and 
monitor and audit all financial transactions. Urbn Leaf utilizes software and technology services that 
integrate into the state seed-to-sale system (METRC) and has invested a significant amount of funds into a 
fully integrated ERP system that will come online the end of the first quarter. This ERP system will give 
full visibility into all segments of the organization while maintaining the highest level of accuracy, 
compliance and auditability. 

(4) Track and Trace 
All Urbn Leaf systems and SOPs include METRC integration and checklists to ensure full 

compliance. The rollout of METRC in California will be a seamless transition for the professional operators 
and management teams such as Urbn Leaf. 

(5) State Testing Requirements 
 Holding valid manufacturing and distribution licenses, Urbn Leaf is intimately familiar with all 

state-mandated testing and quality assurance requirements. All products sold at the retail outlet will meet 
or exceed all state testing requirements, and Urbn Leaf periodically randomly tests outside vendor 
products to validate the testing results they provide. All products received at the retail outlet will be 
processed through a rigorous intake process to ensure products are labeled properly, packaged correctly, 
and transported safely without damage and at the correct temperature to ensure the products were not 
compromised during transit. Urbn Leaf is proud to self-distribute only the highest quality products. 
Controlling these products from manufacturing to distribution through the retail process allows us to 
provide our customers with the highest quality product for a competitive price.  

(6) Employee Training 
The general manager (GM) will be responsible for the development, implementation and 

oversight of training materials. The GM will also summarize training materials for employees as well as 
design assessment materials that all employees must pass initially upon hire and quarterly thereafter. Prior 
to becoming authorized to work    retail location employees will participate in a 
comprehensive training program with particular emphasis on customer education and safety programs that 
cover the ways in which employees are expected to handle emergencies and safety-related issues at the 
store.  This will also ensure Urbn Leaf employees are equipped with the proper skills and education 
required to provide the highest level of customer service and education to our customers. 

(7) Customer Education 
Staff training fairs will be conducted monthly and customer education sessions will be conducted 

several times per week inside the retail outlet. Continued education and training classes for staff members 
and community members will be provided by local vendors to provide training on the effects of cannabis 
safety, new products and ingestion methods. If permitted by the City, the above-referenced monthly 
education fairs for our staff can be made open to the public, providing a concentrated educational 
experience for community members conducted by industry professionals. Educating the community about 
cannabis is one of the most important principals at Urbn Leaf. 

(8) Marketing 
Urbn  marketing is done in a tasteful, clean and classy manner so the branding seamlessly 

integrates into the communities we are fortunate enough to serve. The environmental impact of our 
marketing and branding plans is always at the forefront of each campaign. Digital marketing, recycled 
materials and reusable materials are a key component of our marketing efforts. The CannaCruiser is our 
bus program that provides daily transportation to the dispensary to help alleviate traffic congestion and 
parking needs, to provide ADA transportation for seniors & special needs patients, and to reduce the 
overall carbon footprint of the business. 
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www.cityofpasadena.net/marijuana-regulations 

Applicant/Owner Information Form* 
Commercial Cannabis Screening Application 

 
*Portions of the information disclosed in this application is public information 

pursuant to the California Public Records Act. 

INSTRUCTIONS: Complete the pertinent sections for each owner, applicant, entity owner and non-owner with financial interest in the business. 
A separate form is required for each individual. 

Type:    Entity Owner (Complete Sections A and E) 
 

   Owner (Complete Sections B, C, D and E)  

   Applicant (Complete Sections B, C, D and E)  
 

   Non-owner with financial interest (Complete Sections B and E)  

SECTION A: ENTITY OWNERSHIP INFORMATION 
An entity is anything other than an individual. If an entity is an owner of the commercial cannabis business pursuant to Business and Professions 
Code section 26001(al), you will need to complete the following information. Attach additional pages if needed. 

Name of Entity:  Phone Number:  

Ownership %:  Organizational Structure:   Email: 
 

Authorized Agent:  Title:  
 
List entity members below (attach additional sheets if necessary): 

Name:  Title:  

Name:  Title:  

Name:  Title:  

Name:  Title:  

Name:  Title:  

Name:  Title:  

Name:  Title:  

Name:  Title:  

Name:  Title:  

Name:  Title:  
 

SECTION B: OWNER/NON-OWNER/APPLICANT INFORMATION 
Pursuant to 16 CCR § 5023, an owner is defined as a person with an aggregate ownership interest of 20% or more, chief executive officer, 
member of the board of directors of a nonprofit, or an individual participating in the direction, control, or management of the applicant. All business 
owners must be listed, including the applicant. 
 

Full Name:    Date of birth:  
 Last First M.I.   
Mailing 
Address:   
 Street Address Apartment/Unit # 

  

 City State ZIP Code 

Phone:  Email:  
 

1028 Buenos Avenue

619-346-0587 will@urbnleaf.com

Willie FSenn
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Ownership %  Title:  

Social Security No.  Current Employer:  

SECTION C: DECLARATIONS 
 
1. Do you have an ownership or financial interest (as defined in Title 16 CCR 5003 and 5004) in a licensed cannabis business?   

-1.  
YES 

 
NO 

 

2. Have you ever been denied a permit or state license to engage in commercial cannabis activity, or had a permit or state 
license to engage in commercial cannabis activity suspended and not reinstated, or revoked, by any city, county, city and 
county, or any other state cannabis licensing authority? C-2.  (PMC §5.78.100) 

YES 
 

NO 
 

C-3. (HSC BPC §26057) 

 
YES 

 
NO 

 

 
4. Have you owned or operated any cannabis-related business(es) in the City of Pasadena on or after December 14, 2017?  If 

-4. (PMC §5.78.100)              

 
 

YES 
 

 
 

NO 
 

 
5. Have you ever been notified that you were conducting commercial cannabis activity in non-compliance with City of Pasadena 
ordinances, codes, and requirements and failed to discontinue operating in a timely manner? (PMC §5.78.100) 

 
YES 

 

 
NO 

 
 
6. Have you ever failed to pay federal, state, or local taxes and/or fees when notified by the appropriate agencies?   
    (PMC §5.78.100) 

 
YES 

 

 
NO 

 

Section C-1: Other Licensed Cannabis Businesses 

Use additional sheets if necessary. 

 
Agency:  License No.  Date Issued: 
Description of 
business:  

 
Agency:  License No.  Date Issued: 
Description of 
business:  

 
Agency:  License No.  Date Issued: 
Description of 
business:  

  Section C-2:  Cannabis License(s) Suspended, Revoked or Denied 

Use additional sheets if necessary. 

License 
Authority :  

License 
Type  

Suspension or 
Revocation Date:  

 
Details:  

License 
Authority :  

License 
Type  

Suspension or 
Revocation Date:  

 
Details:  

License 
Authority :  

License 
Type  

Suspension or 
Revocation Date:  

 
Details:  

100 President of UL Holdings Inc.

UL Holdings Inc.

Bureau of Cannabis Control A10-17-0000008-TEMP 01/01/2018

Bureau of Cannabis Control A11-18-0000222-TEMP 03/13/2018

Cannabis Distributor

Department of Public Health CDPH-T00000847 03/08/2018

Type 7 Cannabis Manufacturer

Cannabis Storefront Retailer
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Section C-3:  Criminal Violation(s) 

Use additional sheets if necessary. 

Date of 
Conviction:  

Code 
Section:  

Felony or 
Misdemeanor?  

Date of 
incarceration:  

Date of 
Probation  Date of Parole:  

Details:  

Date of 
Conviction:  

Code 
Section:  

Felony or 
Misdemeanor?  

Date of 
incarceration:  

Date of 
Probation:  Date of Parole:  

Details:  

Date of 
Conviction:  

Code 
Section:  

Felony or 
Misdemeanor?  

Date of 
incarceration:  

Date of 
Probation  Date of Parole:  

Details:  

Section C-4:  Commercial Cannabis Operations in the City of Pasadena 

Use additional sheets if necessary. 

Business 
Name:  

Business 
Address:   

Dates of 
Operation:  Title:   

Business 
Name:  

Business 
Address:   

Dates of 
Operation:  Title:   

Business 
Name:  

Business 
Address:   

Dates of 
Operation:  Title:   

SECTION D: REQUIRED DOCUMENTS 
 

 Copy of a currently valid government-issued identification

SECTION E: AFFIRMATION & CONSENT 

Under penalty of perjury, I hereby declare that the information contained within and submitted with the application is complete, true and 
accurate. I understand that misrepresentation of fact is cause for rejection of this screening application, denial of a license, or revocation of 
a license issued.  

Signature:  Date:  

Printed Name:  

January 31, 2019

Willie Frank Senn
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Section D: 

Government-Issued 

Identification 

Redacted



1 

 

 

 

 

 

 

 

City of Pasadena 

Cannabis License Application 

for Restricted License 

 

 

 

 

 

 

 

 

 

 

 

 

CONFIDENTIALITY NOTICE 

THE INFORMATION CONTAINED IN THIS SECTION IS PROPRIETARY AND CURRENTLY 

UNDER REVIEW FOR PROTECTION UNDER FEDERAL COPYRIGHT LAW. ANY 

REPRODUCTION OR DISSEMINATION WITHOUT PRIOR WRITTEN CONSENT IS STRICTLY 

PROHIBITED. 
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SECTION 1: QUALIFICATIONS OF OWNERS/OPERATORS 
 

(A) Experience 

 

The proposed retail site will be operated by industry professionals who are committed to setting 

the standard for cannabis operators in California and beyond. At all times the facility will be properly staffed 

with security and retail personnel to ensure the business is always functioning at its full potential. The 

location will meet or exceed all ADA requirements and provide specialized service for employees with 

special needs or requirements. The business practices will go unnoticed in the community with discreet 

operational procedures and hours of operations that will blend in with surrounding businesses.     

WILL SENN – FOUNDER & PRESIDENT OF UL HOLDINGS INC. 

 

Top 100 Most Influential people in Cannabis – High Times January 2019 

 

Founder & President | Urbn Leaf | Dec. 2016 – Present 

 

Built Urbn Leaf from the ground up into the highest revenue producing cannabis retailer in the state of 

California in just a year and a half. Urbn Leaf employs more than 300 San Diegans. Urbn Leaf currently 

generates upwards of  per year in revenue, paying an estimated  in local tax revenue 

to the City of San Diego and an estimated  per year to the State of California in sales, use and 

cannabis excise taxes. Nineteen additional locations are currently in different stages of development. 

 

Co-founder & Vice President | Floris Capital Management | Jan. 2017 - Present 

 

Co-founded Floris Capital Management to provide much needed investment to the cannabis industry. 

Currently in the final stage of closing first fund of . 

 

Co-founder | United Medical Marijuana Coalition (UMMC) | Feb. 2016 – Present 

 

Co-founded the UMMC out of necessity for the San Diego cannabis industry to have a voice in city hall. 

Worked with local policy makers to ensure the intent of the voters was met with reasonable policy that 

allowed the San Diego cannabis industry to flourish. The UMMC currently represents 90% of all licensed 

cannabis companies in San Diego. 

 

Co-founder | Alliance for Responsible Medicinal Access (ARMA) | Feb. 2014 – Aug. 2015 

 

Co-founded ARMA in order to push forward reasonable regulations for safe access to medical cannabis in 

the City of San Diego. ARMA was instrumental in creating the San Diego regulatory structure and ensuring 

self-regulation within the industry as a whole. 

 

Co-founder | Patient Care Association (PCA) | Feb. 2011 – Nov. 2013 

 

Co-founded the PCA in order to organize a fractionated cannabis industry at a time when the regulatory 

framework was virtually non-existent in California. The PCA was the largest cannabis trade association in 

the U.S. at the time and the first to ever successfully campaign through the referendum process on behalf 

of medical cannabis patients to ensure safe access for all who were in need. 
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Co-founder | Citizens for Patient Rights| June 2011 – Oct. 2012 

 

Co-founded political action committee centered on cannabis law reform in San Diego County.  

 

Founder | The Holistic Café | Apr. 2009 – Nov. 2012 

 

Founded The Holistic Café and established the facility as the new standard in medical cannabis retail in 

San Diego. Operated in Hillcrest without issue from inception. The Café, as it was fondly known, supported 

multiple HIV programs in the area as well as numerous cancer support groups for those in need. Established 

the first compassion program in San Diego in which those with financial hardship or terminal illness could 

obtain cannabis for little or no cost. 

 

(B) Cannabis Industry Knowledge 

 

Since 2009 Will Senn has been an integral part in and advocate for the regulation of safe access to 

medical cannabis. As noted above, Mr. Senn has been instrumental in the development of several local 

cannabis associations. Urbn Leaf is comprised of professionals with over 40 years of combined medical 

cannabis industry experience. The executive team are industry experts have been instrumental in the 

development of city ordinances working hand in hand with enforcement agencies and other licensees to 

provide the public with safe access to legal cannabis.  Urbn Leaf successfully operates two retail outlets, a 

distribution company, and a manufacturing company, all in full compliance with state and local regulation. 

All of the facilities have been recently inspected by both the Bureau of Cannabis Control and the California 

Department of Public Health without issue. Urbn Leaf has made all tax payments on time with no penalties 

or assessments against any of the licenses, companies or employees. Urbn Leaf maintains a flawless record 

of compliance with all state and local regulations, and has met or exceeded all conditions imposed by 

conditional use permits issues by the City of San Diego for the flagship location in Bay Park and the 

Southwest location in San Ysidro. 

 

(C) Ownership Team 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

UL Pasadena, LLC

UL Holdings Inc.

100%

Sole Member

Will Senn

President

100%
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 Will Senn is the sole shareholder and President of UL Holdings Inc., and UL Holdings Inc. is the 

sole member and interest holder of UL Pasadena LLC. There are no other partners, officers, directors, 

stockholders, managers or staff who own any ownership interest in the above-referenced entity or have 

any control or management of the entity at this time. Additional staff will be hired if Urbn Leaf is 

selected. 

 

SECTION 2 BUSINESS PLAN: 

 

Sub-Section 2A: OPERATIONS 

 

Standard Operating Procedures (SOPs) 

 

SOP for Day-to-Day Operations 

 

At the Urbn Leaf Pasadena location, unobtrusive security officers will greet customers at the point 

of entry, welcoming them and ensuring they are qualified to enter the building before granting them access.  

The officers review the customer’s valid state- or government-issued identification and use a handheld 

electronic device to verify age and validity of identification cards. The latest editions of domestic and 

international identification books will be provided if questions should arise or a suspect identification card 

is presented to the security officer. Any customer that cannot produce valid identification or produces a 

suspect, false or disqualifying identification card will not be granted access to the store. Once the 

identification has been verified, the security officer will request all customers remove all items from their 

pockets, consent to have any bags searched and a metal detection scan will be conducted (wand and/or walk 

through device). 

 

Customers will then proceed to the receptionist who will greet them and request they provide 

identification as secondary verification of eligibility. The customers’ information will be added into or 

verified in the point-of-sale system (POS) (compatible with METRC) that will maintain a copy of their 

identification, address, phone number, email, doctor’s information (if applicable), doctor’s 

recommendation number (if applicable), caregiver information (if applicable), customer notes, receipts and 

transaction history. A second identification check will be conducted by the receptionist to confirm the age 

and identify of the customer. The system will not allow costumers to proceed if they are underage or their 

identification is invalid. Updates to customer profiles will be done at this stage. Any customers who require 

special accommodations will be assisted into the dispensing area. Any customers who do not require special 

accommodations will proceed to the waiting area before being granted entry to the dispensing area by the 

security officer or receptionist through the electronically controlled entry system. 

 

The dispensing area will contain all the cannabis goods for sale. Each customer will be met by staff 

(budtenders), who will assist the customer. Budtenders have access to the customer profile and purchase 

history (if any) to review products that may or may not have been effective for the customer or to locate an 

alternative item if the previous item purchased did not have the desired effect or is no longer in stock. 

Feedback from the customer will be taken and based upon their needs, the budtender will educate the 

customer about alternative products that may be effective before issuing recommendations through 

consultation with the consumer. Budtenders are not authorized to give medical advice and will not 

medically advise patients or customers. Once the customer has decided on which products are preferred 

and all questions are answered, the customer will proceed to the checkout process. 
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To begin the checkout process, the budtender will look up the customer profile in the POS system 

and verify the customer’s identification with the digital copy stored in the system. Each item will be scanned 

into the POS system to reach the total, and payment is made. ATM machines will be available for use if the 

customer needs additional funds. The budtender will recite each item from the receipt before placing each 

item into a certified child-resistant exit bag and educating the consumer about keeping cannabis out of reach 

of minors and to keep the bag sealed in the trunk of the customer’s car until reaching the customer’s 

destination. If the customer is from out of state, the budtender is required to remind the customer that it is 

illegal to cross state lines with cannabis purchased legally in California. 

 

The customer will be shown the exit through the electronically controlled access doors and out 

through the lobby area towards the exit. The security officer will ensure no exit bags are opened on the 

property of the retail outlet and that each customer exits the premises safely.  

 

SOP for Facility Security 

 

Introduction 

 

The objective of the Standard Operating Procedure for Facility Security is to lay out a 

comprehensive security plan of the measures that will be implemented to ensure the facility will be operated 

to maximize the safety and security of the community, staff, and customers. The provisions of this SOP 

will comply with local and state laws and ordinances that regulate the selling of cannabis and cannabis 

products. 

 

Considering that there may be internal or external security threats to this property, this facility will 

implement a security program and employ highly trained and certified security officers at the facility 24 

hours per day 365 days per year to prevent and stop all known and potentially unknown threats, including 

but not limited to, theft, burglary, robbery and cyber security. Greater detail regarding security officers can 

be found in Section 4. Access to the facility and products by unauthorized visitors or persons under 21 years 

of age will be strictly prohibited. 

 

We have developed a detailed security plan, along with training programs that focus on and increase 

prevention, awareness and responsible incident management. The plan is structured and organized to best 

protect and secure the entire operation and focus on all aspects of risk, including monetary, regulatory and 

operational risks. It’s imperative to employ ongoing testing of alarms and security systems and continuously 

develop, adapt and revise procedures and protocols to reflect the evolving security and safety issues of 

everyday operations. 

 

Facility Security 

 

The premises will have a Facility Surveillance Center in an office that will be controlled by the 

Security Manager and will be limited only to authorized personnel. Authorized Personnel includes 

surveillance operations security staff, law enforcement authorities and security service personnel or 

contractors.  A current list of authorized personnel or contractors who have access to the Facility 

Surveillance Center must be maintained by the security manager and will be made available to appropriate 

authorities upon request. The Facility Surveillance Center will allow the Security Team to monitor all 

activities in and around the facility in real-time, will remain locked at all times, and will not be used for any 

other purpose. 

 

 

 

UL PASADENA, LLC'S APPLICATION FOR CANNABIS RETAILER LICENSE, CITY OF PASADENA
18 OF 64



6 

Location 

 

Walls, doors, windows, gates, safes, vaults, cabinets, etc. are critical layers of security. Access 

control to these vital zones is mandatory, requiring a visible employee identification program. These 

secured locations will be labeled with individual location codes which will correspond to the item’s location 

on a premises map. 

 

Security Features 

 

The primary objective is to protect life and property and deter criminal activity by serving as a 

visible presence. Our operatives serve as a deterrent to criminal or other activity that could result in 

destruction of property, injury, or loss of life. Security officers will monitor and notify the appropriate 

authorities in the event a crime has been committed or is in progress. Any security response that is beyond 

the skills or scope of our operatives, contrary to the policies of the company or outside the boundaries of 

the contracted area of responsibility or of the directives of the client should be reported only to the 

appropriate authorities. 

 

The Facility Surveillance Center will continuously monitor any activities relating to the cultivation 

and transport of Cannabis and will be staffed 24/7. This facility will be staffed with a sufficient number of 

security officers at all times and will continuously monitor the security entrance and all facility transport 

vehicles. 

 

Material construction of the facility, including doors, windows, and all other potential points of 

entry, must be suitable to withstand forced entry, will require locking devices, and shall be closed and 

locked except when authorized personnel are entering or exiting the controlled area. All windows and 

skylights must have security bars/screens. 

 

Intrusion Detection Systems will be provided for all storage areas. In addition, a duress switch or 

holdup button will be provided in a hidden location to enable personnel to dispatch local police. 

 

Property Lighting 

 

The Dispensary shall have enough lighting to provide light to all areas of the building and adjacent 

sidewalks and parking areas in compliance. The facility and its storage areas will be provided with both 

exterior and interior lighting of sufficient intensity to enable visual surveillance by security personnel, 

surveillance video systems or other designated personnel. Particular attention will be directed to doors, 

windows and other possible points of entry. 

 

Lighting shall be adequate to identify all persons entering and exiting the facility and parking areas 

in support of the video monitoring system, and lighting must be illuminated during evening hours. The 

applicant shall comply with the city's lighting standards regarding fixture type, wattage, illumination levels, 

shielding, and other restrictions, and secure the necessary approvals and permits as needed. 

 

Facility Security Guards 

 

At minimum, one guard will always be present, based on the facility size and layout. Additional 

officers will be added as needed and work closely with local law enforcement and BCC. Security officers 

will be highly trained and meet or exceed required certifications. Semi-annual tactical, situational, ID and 

class room training will be provided to ensure officers are best equipped to handle any situations they may 

encounter in order to maintain their positions. A proactive approach to security will be taken with zero 

tolerance for complacency. 

UL PASADENA, LLC'S APPLICATION FOR CANNABIS RETAILER LICENSE, CITY OF PASADENA
19 OF 64



7 

The security manager will oversee all aspects of security and will be responsible for managing all 

security personnel on site as well as the transport vehicles. Security officers will be assigned to designated 

areas during their work day in an effort to maximize their effectiveness and the safety and security of the 

facility. For staffed points of entry, a guard must be present to allow site access during working hours. 

 

Background screenings must be conducted on any individual or entity prior to hiring and gaining 

access to the facility or goods. These background screenings must be documented and shall include at 

minimum, verification of personal identity, a criminal background check, validation of required 

certifications and the ability to operate within their jurisdiction. 

 

Perimeter Security 

 

The Cannabis facility grounds will be surrounded by a secure perimeter block and will be the focus 

of the first layer of security (i.e. a fence, wall, or combination both). The perimeter barriers will be 8’-10' 

high and will be constructed of anti-climb and anti-cut. They will define property boundaries while 

deterring and/or delaying intruders from gaining access to the property anywhere other than at designated 

entry points. Perimeter barriers must completely enclose the facility, penetrated only at designated access 

points and free of view blocks (vegetation, vehicles, etc.) along the perimeter barriers. Camera and guard 

views along the perimeter barriers and cleared adjacent space cannot be obstructed and must be patrolled 

by Security, and adequate video surveillance and monitoring systems should be installed. “No Trespassing- 

Private Property” signage will be posted all along the perimeter barrier line and at the entrance gate along 

with video surveillance and armed Security Forces on duty signage. 

 

Information Protection 

 

The IT Manager will ensure all technology devices have the proper security features to protect the 

company’s technology infrastructure, patient information, proprietary information, trade secrets, point of 

sale data, records, intellectual property, financial information and seed-to-sale data for a security breach. 

Any IT security breach could be catastrophic to the operation and cause the loss of personal and proprietary 

information. 

 

Great care is taken to ensure this data is protected and backed up on multiple platforms, secured 

with onsite and offsite firewall and security system. All company technology devices will be issued and 

maintained by the IT Manager with background security measures operating to detect, quarantine any 

threats and immediately notify the IT Manager and IT Security Company that a threat has been detected. 

The IT Manager will also run support for the Security Manager assisting with any video or electronic entry 

systems. 

 

All employees must also implement strict security measures to control access to and protect the 

storage and transmission of confidential electronic information. All network and servers must be protected 

by information security functions and may only be stored on secure servers that are protected from general 

purpose computer networks by a dedicated firewall. Confidential electronic information may not be stored 

on any internal drives to which external portable media recordable devices can be attached for the extraction 

of confidential data. All vital computer resources must be housed in accordance with equipment 

manufacturer’s operating specifications for temperature ranges, humidity levels and other pertinent 

limitations. Data centers and computer rooms housing vital computer resources must be equipped with fire 

suppression systems. 
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Facility Access by Authorized Staff 

 

All means of access control (keys, alarm codes, access control cards, etc.) in the facility will be 

strictly controlled and monitored to ensure that no unauthorized persons can access the facility. Multiple 

layers of security have been implemented to prevent any and all violations, including closed circuit 

television, access control readers, alarm systems, vaults, etc. Employees will be issued access control 

credentials, limiting their access to only the areas of the facility that is required by their job description. 

 

Employee Identification Badges 

 

Comprehensive policies regarding all Identification Badges and Visitor Policies aim to prevent 

unauthorized access to the Cannabis facility. The security measures outlined in this document will ensure 

that the site effectively prevents unauthorized access to any area of the Cannabis facility. Only authorized 

employees, contractors and visitors will have authorized access to the facility as well as designated limited 

access areas. 

 

Explicit security measures have been put in place to protect all employees and the facility from 

potential harm, both physically and financially. Only specific personnel will be authorized to distribute 

permanent and temporary identification badges and must adhere to a stringent process in doing so. 

Identification badges are assigned based on the category level of employees, vendors, contractors and 

visitors. Identification badges are further restricted based on necessary areas of access, with different levels 

of access clearly defined for ease of identification by employees and security personnel. 

 

Key Cards/Access Control Locks 

 

All key orders should be properly authorized by an authorized employee, in addition to the key 

holder, before issuing. The issuance of keys and/or access control cards to employees will be recorded on 

a security access log (Appendix A). Each key will have its own appropriate level of access which will 

determine which areas of the facility the employee has permission to enter, access to safes or vaults and 

what data can be accessed within the computer system. The appropriate level key shall be issued to each 

individual granting only the appropriate level of access and shall not be issued by request, but by need. 

Extra keys and access cards are to be stored in a vault or safe in the Office. All employees issued a key or 

access control card will sign a Key/Key Card User Agreement attesting to their understanding of the 

procedures (Appendix B). The paper version of the security access log will be stored in a locked location 

when not in use. Commercial-grade locks. Note that all points of ingress and egress to this medical Cannabis 

facility shall ensure the use of commercial-grade, nonresidential door locks and window locks. 

 

Facility Access by Site Visitors 

 

All vendors, contractors, and visitors must obtain permission to enter the facility 24 hours prior to 

arrival and only authorized visitors will be permitted access to the site. The identity of all visitors must be 

verified against government issued identification before they are granted access to the facility and the 

identification must be verified electronically or directly by staff security. Upon arrival, all visitors will be 

issued an identification badge and will always be escorted by a designated employee. 

 

Visitors and vendors must always be accompanied by an authorized employee when in the facility 

or when accessing secure internal locations. The site shall maintain a visitor log documenting all visitors 

and vendors and must be retained for a period of no less than 12 months. No visitors shall be allowed access 

to storage areas without prior leadership approval, a government issued ID and an authorized escort. 
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Visitor Identification Badges 

 

Short-term guests, vendors, observers, or other visitors will be issued a temporary visitor badge 

approved for use by the facility and will always be escorted. The visitor ID cards shall be retrieved and 

secured at the end of the temporary worker’s shift. Once the temporary worker or contractor has completed 

their assignment, the ID card shall be retrieved and returned to the Human Resources. 

 

Valid Identification and Age Verification 

 

Officers are the first line of defense of the Cannabis facility to ensure only authorized persons are 

grated access. All persons granted access to the facility must be 21 years old and provide valid state or 

government issued identification. It is imperative officers inspect identification\cards closely and use the 

electronic verification system to verify identification and age of each person who attempts to enter the 

Cannabis facility. Under no circumstances are persons allowed into the facility without valid identification 

regardless of age. 

 

Facility Access by Officers, Officials, and Professionals Other Than Site Visitors or Authorized Staff 

 

All visitors, vendors and non-employees shall be logged and screened prior to entering facility. See 

log sheet for documentation. 

 

Facility Access Points 

 

The Security Department is required to walk the interior and exterior of the facility on an hourly 

basis and are to man the video surveillance area constantly. 

 

Video Surveillance Equipment 

 

Cameras will be positioned in strategic locations throughout the facility to monitor activity in all 

areas. The resolution of live and recorded playback images must be good enough to clearly recognize 

individuals and items/events and will allow for generating images capable of capturing facial detail. Video 

surveillance must be maintained 24 hours per day for 90 days and must cover all sides of the facility and 

all potential points of entry. Video must be both monitored in real time and recorded. The surveillance 

system must include continuous date and time-stamping. Video recording must be on digital media rather 

than analog tape. Cameras must be 1280*720-pixel resolution. All surveillance shall be TCP and remote 

accessed via internet. All video footage will be maintained for a minimum of ninety (90) days and available 

to law enforcement upon request. The video surveillance equipment and recordings are stored in a locked 

secure area that is accessible only to authorized personnel. 

 

The video surveillance system is equipped with a failure notification system that provides prompt 

notification to Elite Security & Surveillance, a licensed by the department of consumer affairs, bureau of 

security and investigative services, of any surveillance interruption or complete failure of the surveillance 

system that lasts longer than fifteen (15) minutes. The licensed alarm company must promptly report any 

such notification to the Pasadena police department. The video surveillance system shall have sufficient 

battery backup to support a minimum of one hour of recording in the event of a power outage. See additional 

cut sheet for APC Smart-UPS X 3000VA. The video surveillance system shall stream a live feed accessible 

to the Pasadena police department via a secure internet portal, virtual private network or other form of 

secure remote access. 
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Intrusion and Motion Detection 

 

There will be two (2) redundant alarm systems. The alarm systems must be wired with door 

contacts, motion sensors, sirens, keypad and duress/hold-up switches. The alarm panel must be placed in a 

secure office or dedicated closet/cabinet. The Alarm system will detect movement in all required areas 

within the premise when it is vacant using motion detectors placed throughout the facility. 

 

Burglary Alarm System 

 

A centrally monitored alarm system shall be installed with motion sensors and strikes on all exterior 

doors as well as the safe/vault room and will always be maintained and monitored. The system will detect 

unauthorized entrance at all potential entry or exit points of the premises. There will be two (2) redundant 

alarm systems. The alarm systems must be wired with door contacts, motion sensors, sirens, keypad and 

duress/hold-up switches. The alarm panel must be placed in a secure office or dedicated closet/cabinet. In 

the event of an intrusion, the alarm system will notify the central dispatch center that will immediately get 

in contact with its authorized assignee. If the authorized assignee can’t be reached, local police will be 

notified and dispatched. 

 

Duress Codes and Panic Procedures 

 

All employees will be assigned a 4 digit “duress” code. In the event of an emergency, such as a 

threat of violence, robbery or employee being coerced into “disarming” the alarm system by an intruder, 

by entering the duress code, the alarm system will trigger a “silent” alarm that will dispatch police. 

 

Panic buttons can bring 24/7 help in the event of an emergency, as they enable you to remotely 

send emergency signals to an alarm system, even if you can’t physically access the control panel. These 

consist of a single, small button designed to remotely trigger an alarm and are strategically placed in a 

discreet and hidden location throughout the facility that, when triggered by staff, automatically alerts police 

to an emergency situation. On duty police in the area will be dispatched to your location immediately. 

Triggering a panic button can either sound an “audible” alarm or a “silent” alarm which will depend on the 

potential risk scenario at hand. 

 

Maintenance and Inspection of Alarm and Surveillance System 

 

The alarm and surveillance systems shall be inspected and tested regularly. All repairs should be 

made within and no later than 24 hours of inspection. 

 

Auxiliary Power System 

 

A back up power system for alarm systems and video surveillance equipment shall be maintained 

and periodically tested. Power conditioner shall be installed to control any voltage spikes/abnormal issues. 

 

Fire Safety Management and Emergency Plan 

 

Fire detection and suppression systems will be employed in the data centers and computer rooms 

housing critical computer resources. In case of fire or any other emergency that requires evacuation, the 

establishment will have a predetermined designated fire Assembly Point outside the building at least 50 

feet away. All occupants should evacuate the building by the nearest exit to the outside of the building and 

then proceed to the Assembly Point. 
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During training all employees will know the locations of fire extinguishers and how to use them. 

Fire extinguishers will be mounted and maintained according to fire code regulations. All staff will follow 

recommended procedures to prepare for emergencies that require evacuation and take preventive measures 

such as keeping doorways, corridors and exits clear of any obstructions. Additional emergency actions and 

fire prevention procedures are detailed in the Fire Prevention and Safety Plan. 

 

Closing Procedures 

 

Authorized personal must walk the premise to ensure all employees/customers are out of building, 

ensure rear and all doors are secured, lights off and with exception of emergency and approved 24 hr. lights 

to remain on, arm alarm system and secure front door. Caution must be taken to ensure secured path to 

vehicles and that no suspicious activity outside of building. 

Loss Prevention and Diversion 

 

To detect or deter internal theft, a bag check should take place at the beginning and end of each 

shift, or as employees enter and leave the premises. All employees working with product processing will 

be required to wear provided pocket-less clothing. 

 

Preventing On-Site Consumption 

 

Any on site consumption will lead to an immediate termination of any employee/management. 

All areas of grounds will be recorded 24 hours per day. Employees will be tested, and all areas will be 

monitored by security guards on site for any such activity. 

 

Incident Log 

 

All incidents will be logged and stored for management. All issues with employees will be noted, 

logged and inputted into respective employee’s file. 

 

Suspicious Activity and Loitering 

 

Suspicious activity and security will be noted and logged. 

 

IT Infrastructure & Cyber Security 

 

The IT Manager will ensure all technology devices have the proper security features to protect the 

company’s technology infrastructure, patient information, proprietary information, trade secrets, point of 

sale data, records, intellectual property, financial information and seed-to-sale data for a security breach. 

Any IT security breach could be catastrophic to the operation and cause the loss of personal and 

proprietary information. Great care is taken to ensure this data is protected and backed up on multiple 

platforms, secured with onsite and offsite firewall and security system. All company technology devices 

will be issues and maintained by the IT Manager with background security measures operating to detect, 

quarantine any threats and immediately notify the IT Manager and IT Security Company that a threat has 

been detected. The IT Manager will also run support for the Security Manager assisting with any video or 

electronic entry systems. 
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Financial Plan 

 

Budget and Financials 

 

Applicant has prepared detailed financial assumptions, a three-year operating budget, and a three-

year pro forma for the proposed retail outlet as depicted below. 

 

Financial Assumptions 

 

Applicant developed the following financial assumptions for the outlet based on several key metrics 

including California’s population; estimated cannabis consumption by category in California; Pasadena’s 

population and estimated cannabis consumption; market share; living wage standards; and cost of material.  
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INCOME

Flower 36.5%

Cartridges 34.5%

Edibles 11.9%

Concentrates 1.0%

Gear 1.0%

Merchandise 1.0%

Delivery 14.2%

TOTAL INCOME 100.0%

Flower - COGS 47.5%

Cartridge-COGS 50.0%

Edible - COGS 50.0%

Concentate - COGS 50.0%

Gear- COGS 50.0%

Merhandies COGS 50.0%

Delivery -COGS 50.0%

COGS TOTAL 49.1%

INCOME - COGS 50.9%

Advertising and Promotion 9.9%

Construction 14.2%

Pre-Opening Expenses 3.8%

Dues and Subscriptions 0.1%

Travel 0.5%

Equipment Rental 0.0%

Insurance Expense 2.8%

Janitorial 0.2%

Licenses and Permits 0.2%

Events & Education 1.0%

Office Supplies 0.1%

Outside Services 1.2%

Payroll Expenses 9.0%

Payroll Taxes 1.9%

Professional Fees 0.2%

Public Relations 0.3%

Rent Expense 1.2%

Repairs and Maintenance 0.0%

Security 1.4%

Misc 0.4%

Telephone Expense 0.1%

Uniforms 0.1%

Utilities 0.2%

Website Expense 0.0%

Community Service (% Rev) 1.5%

Total Expenses 50.5%

0.4%

Other Income

Interest Income 0.0%

Total Other Income 0.0%

Amortization Expense 0.0%

Depreciation Expense 0.0%

Interest Expense 0.0%

Income Taxes -13.7%

Total Other Expense -13.7%

Net Income After Tax 0.9%

EBITDA

Total Year 

Urbn Leaf Pasadena Year One
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INCOME 

Flower 36.5% 36.6% 36.6%

Cartridges 34.5% 34.6% 34.6%

Edibles 11.9% 11.9% 11.9%

Concentrates 1.0% 1.0% 1.0%

Gear 1.0% 1.0% 1.0%

Merchandise 1.0% 1.0% 1.0%

Delivery 14.2% 13.8% 13.8%

TOTAL INCOME 100.0% 100.0% 100.0%

Flower - COGS 50.0% 48.3% 48.1%

Cartridge-COGS 50.0% 48.3% 48.1%

Edible - COGS 50.0% 48.3% 48.1%

Concentate - COGS 50.0% 48.3% 48.1%

Gear- COGS 50.0% 48.3% 48.1%

Merhandies COGS 50.0% 48.3% 48.1%

COGS TOTAL 42.9% 41.7% 41.5%

INCOME - COGS 57.1% 58.3% 58.5%

Advertising and Promotion 5.2% 6.2% 7.5%

Construction 6.1% 0.0% 0.0%

Pre-Opening Expenses 1.4% 0.0% 0.0%

Dues and Subscriptions 0.1% 0.1% 0.1%

Travel 0.3% 0.3% 0.3%

Equipment Rental 0.0% 0.0% 0.0%

Insurance Expense 2.8% 2.8% 2.8%

Janitorial 0.2% 0.2% 0.2%

Licenses and Permits 0.5% 0.5% 0.5%

Management Fees 0.0% 0.0% 0.0%

Office Supplies 0.1% 0.1% 0.1%

Outside Services 0.9% 0.9% 0.9%

Transportation 0.3% 0.3% 0.3%

Payroll Expenses 9.0% 8.8% 9.0%

Payroll Taxes 1.9% 1.9% 1.9%

Professional Fees 0.9% 0.9% 0.9%

Public Relations 0.3% 0.3% 0.3%

Rent Expense 0.0% 1.1% 1.2%

Repairs and Maintenance 0.1% 0.1% 0.1%

Security 2.0% 2.0% 2.1%

Misc 0.4% 0.3% 0.4%

Telephone Expense 0.1% 0.1% 0.1%

Uniforms 0.1% 0.1% 0.1%

Utilities 0.6% 0.6% 0.6%

Website Expense 0.1% 0.1% 0.1%

Community Service (% Rev) 2.3% 2.2% 3.0%

Total Expenses 36.9% 36.9% 33.7%

EBIDTA 20.1% 21.4% 24.9%

Interest Income 0.0% 0.0% 0.0%

Total Other Income 0.0% 0.0% 0.0%

Other Expense 0.0% 0.0% 0.0%

Depreciation Expense 0.0% 0.0% 0.0%

Interest Expense 0.0% 0.0% 0.0%

Income Taxes -12.0% -12.0% -12.0%

Total Other Expense 0.0% 0.0% 0.0%

Net Income After Tax 8.1% 21.4% 24.9%

Urbn Leaf Pasadena
Three Year Profit & Loss Forecast

Year 2 Year 3Year 1
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Funding/Proof of Capitalization 

 

 The following chart demonstrates the assets that UL Holdings Inc. has access to in order to fund 

operations in Pasadena: 

 

Balance Sheet 
As of December 31, 2018 

Current Assets 

Cash on Hand 

Checking/Savings 

Total Cash& Cash Equivalents 

Other Current Assets 

Accounts Receivable 

Due from Estudillo 

Inventories 

Total Other Current Assets 

Long Term Investments 
Hillside 

La Mesa 

Calexico 

Grover Beach 

Rancho Bernardo 

Seaside 

Stagecoach LLC 

1295 Morena Blvd 

Total Long-term Investments 

Other Assets 

Goodwill 

Startup Costs 

Total Other Assets 

Fixed Assets 

Equipment 

Vehicle 

Furniture and Fixtures 

Leasehold Improvements 

Accumulated Depreciation 

Total Fixed Assets 

TOTAL ASSETS 

LIABILITIES & EQUITY 

Accounts Payable 

Cultivation Tax Payable 

Excise Tax Payable 

Credit Cards 

Sales Tax Payable 

Income Tax Payable 

Total Current Liabilities 

Long Term Liabilities 

Notes Payable 

Interest Payable 

Deferred Compensation 

Total Long-Term Liabilities 

Equity 

Retained Earnings 

Distributions 

Net Income 

Total Equity 

TOTAL LIABILITIES & EQUITY  
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Financial Transaction Auditing 

 

The POS system and METRC will provide clear records of sales carried out during business 

operations. In addition to sales records, Urbn Leaf will maintain vendor invoices, receipts, banking 

statements, tax records, and other financial statements as required by the State of California. Financial 

records will be maintained for at least seven years and will be made available within 24 hours to an 

authorized representative of the City of Pasadena or the Bureau of Cannabis Control, upon request. 

 

Designated employees will have access to sensitive financial and business records, and such records 

will be kept in digital format on appropriately encrypted devices, and in physical form within lockable, 

fireproof cabinets. Should these records need to be recalled for any reason, an internal authorization will be 

given to access the documents. Upon access, financial transactions will be compared and analyzed for 

accuracy by management or an accountant with proper clearance. Dependent upon the nature of the 

transaction auditing, appropriate action will be taken in the event that false or misleading logs or entries are 

discovered. 

 

Records Software 

 

Upon state licensure and when Applicant is approved to do so, a profile and account will be created 

within California's selected track-and-trace system, METRC. Inventory and records of acquisitions, sales, 

and disposals will be entered to METRC daily, and reconciled during inventory audits. If there is a system 

malfunction and METRC is unavailable, a hard copy of all transactions and inventory movement will be 

maintained and entered into METRC within 24 hours of the system regaining functionality. 

 

Physical records will be stored in a locked, fireproof cabinet within the office, located in a limited 

access area and limited to designated employees and Bureau representatives. Records will not be 

intentionally damaged, altered, disposed of, or removed. Employees will be required to handle records with 

care to avoid damaging records and may not eat or drink near records or in records storage areas. Any 

employee that violates this provision will be subject to disciplinary action. 

 

Applicant's HIPAA-compliant, electronic system for the storage and retrieval of patron information 

or other Cannabis records will: guarantee the confidentiality of the information contained within; provide 

access to the Bureau; provide safeguards against erasures and unauthorized changes in data after the 

information has been entered and verified; contain a true audit trail indicating dates of edits or deletions to 

a patient record; and be capable of being reconstructed or retrieved within three business days, in the event 

of a computer malfunction resulting in the destruction of the database. To protect electronic records, 

Applicant computers will be protected with antivirus/malware software and daily security scans will be run 

as part of closing duties. Electronic records will undergo an encryption process and employees will be given 

a unique username and password which must be entered whenever accessing electronic records. Inventory 

records will be maintained for at least seven years, as mandated, and can be produced within 24 hours per 

a request made by a representative of the City of Pasadena or Bureau of Cannabis Control. The records 

maintained by the Applicant will be made available in either digital form or a hard copy, dependent upon 

the request made by the city or state. 
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Track and Trace 

 

Throughout the inventory management process each inventory event, including, but not limited to, 

acquisition, sale, recall, and disposal requires that the overseeing employee be signed into METRC using 

personal login credentials. Employees may be logged into METRC for long periods of time but will be 

required to sign out after the inventory event entry is complete and before leaving the store at the end of the 

employee’s shift. Employees will be thoroughly trained to use METRC during new employee onboarding, 

and any time a feature or update is added to the system. METRC updates will also be incorporated into 

Urbn Leaf’s standard operating procedures on an ongoing basis. Finally, employees will use METRC to 

conduct inventory audits and to generate inventory audit reports to be reviewed by management personnel 

on a weekly basis. 

 

SOP for Inventory Receiving 

 

All items received from a distribution facility must be checked-in by either the shop receiver or 

manager on duty (only if shop receiver is unavailable) as follows: 

 

• In order to ensure all goods are properly checked in, the shipping manifest sent with the goods must 

be verified:  

o Count each item individually and match it with the number of items on the shipping 

manifest.  

o If a shipment does not fully conform to the purchase order, the portion of the shipment that 

is nonconforming must be rejected and sent back to the distributor. 

o As to the portion that conforms to the purchase order, any discrepancies found between 

what is received and what is stated on the shipping manifest must be immediately reported 

to the distribution facility. The shipment cannot be checked in until the shipping manifest 

states the correct items and item quantities actually received. 

• Once the shipping manifest is verified as correct, the shop receiver can check-in items into 

inventory in Indica Online, which is compatible with METRC. 

• In order to check-in a product you must first locate that product in inventory.  

• Once located click the “Check-In” button on the top right-hand side of the product screen. This will 

prompt the check-in form to appear on your screen.  

• All categories of this form should be filled out to completion.  

• The “Vendor” section will prompt a drop-down list to appear; from the appropriate distributor as 

the vendor. 

• “Check-in to” must be checked into the “Urbn Leaf” shelf.  

• Check-in date will be automatically populated for you based on the date and time of check-in.  

• Batch ID and Harvest date can be left blank unless it is listed on the item.  

• Total quantity should reflect the total quantity received.  

• Total cost should reflect the total cost of the items received 

o Cost per piece will automatically populate once total cost and total quantity are input.  

• Under “payment amount” there is a button to the right that says “Paid in full”; click this for all 

items being checked in. 

• Once this is completed, click the continue button on the bottom center of the check-in form.  

• A screen will then pop up asking you to verify the cost and quantity is correct. Double check that 

it reflects what is listed on the shipping manifest and if it does click continue.  
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• This item has now been checked into inventory properly.  

 

SOP for Customer Returns 

 

Any customer returns will only be accepted if the product was purchased with a manufacturing 

defect. In order to return any product, the customer must return the product in its original packaging with 

its original receipt within 30 days of purchase. Returns must be processed as follows: 

• An item can be returned only with approval of a shift lead or manager. 

• Once approved the shift lead or manager will process the return via Indica Online registers. 

• The return receipt, along with a return slip (stating the reason for the return and who approved the 

return) should be wrapped around the item being returned.  

• Once this is complete, the item should be given to the shop receiver or MOD to process. 

• The shop receiver or MOD will then process the return as follows:  

o The shop receiver or MOD must first locate the correct item in Indica Online. 

o Once located, select the “Management” tab, which will show quantities and allow for 

adjustment of each quantity.  

o Locate the quantity and drag the quantity into “Adjust Quantity”; this will open a pop-up 

menu that needs to be filled out. 

o “QTY” would be the number of items being returned and ensure the “decrease” option is 

chosen. 

o  “Mandated Destruction” should be the reason chosen from the drop-down menu.  

o Note should state “Manufacturer defect, customer return”.  

• Once this process is complete, the receiver must log the item into the “Cannabis Waste Log” and 

place the item into the cannabis waste bin for proper disposal. 

• All returns MUST be processed by the end of business on the day it of the return by the receiver or 

the MOD in order to keep inventory accurate.  

Finally, the closing manager must note all returns in an email and send it to the lead purchaser to request 

credit or replacement for the returned item(s) from the distributor from which it was received. This must 

happen daily. 

 

State Testing Requirements 

 

A quality assurance assessment will be conducted on all incoming inventory. A valid certificate of 

analysis for regulatory compliance testing from the licensed testing laboratory must accompany all orders 

from a licensed distributor stating that the batch meets specifications required by law. Any products that do 

not meet all legal requirements for labeling, testing, packaging or deviate from the shipping manifest will 

be rejected. 

 

Employee Training 

 

Urbn Leaf understands that the proper training of employees and members of management is the 

cornerstone to providing safe, conscientious service to customers and the greater community of Pasadena.  

Urbn Leaf will work with third-party trainers, such as ServSafe certifiers and METRC trainers, as well as 

local law enforcement to develop and collect feedback following each training program. The Chief 

Operations Officer of UL Holdings Inc. will be responsible for the development, implementation, and 
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oversight of training material, and will summarize training materials for employees. The Chief Operations 

Officer will also be responsible for designing assessment materials that all employees must pass, initially 

upon hire, and quarterly thereafter. Training materials will be provided in written and electronic formats, 

which all employees will have access to. 

 

Before becoming authorized to dispense cannabis at Urbn Leaf, employees will participate in a 

comprehensive training program with particular emphasis on safety programs. Safety training will cover 

the ways in which employees are expected to handle emergencies and safety related issues at the dispensary. 

These comprehensive and ongoing trainings will ensure employees are equipped with the skills required to 

provide the highest level of service to our patients. 

 

SOP for New Hire Training 

 

All new hires will need to complete an onboarding process which includes having identification 

and eligibility to work verified, badging, timeclock registering and completion of all necessary paperwork 

to be employed at Urbn Leaf. All employees must also undergo a Live Scan background check. If the 

employee fails the background check, the employee will be terminated. If an employee has not seen the 

payroll supervisor to complete this process prior to starting the employee will not be permitted to work. 

The following procedures are followed for new hires cleared to work: 

▪ Once an employee is cleared to work, send an email to payroll manager and HR director listing the new 

hire’s start date and time (day of week, start time, and date MM/DD/YY). 

▪ New hire will report to payroll offices before starting training shift unless shift time is before 10 a.m. 

In this scenario, send to payroll offices during their shift after office team is in. 

▪ All employees should start between 10 a.m. and 4pm Tuesday, Wednesday, or Thursday and should 

not be scheduled to start on a holiday. 

▪ The employee should be added to OSS schedule by a manager (will be added to OSS network by DTA) 

and start date email sent within 24 hours of the employee completing onboarding. 

▪ Once employee has completed all onboarding with payroll department, employee will be walked to 

management to complete starting day processes.  

▪ Issue employee two Urbn Leaf t-shirts.  

▪ Correct employee’s first time-punch if needed, and ensure employees are aware they need to clock in 

and out for lunch.  

▪ Set a calendar event for the employee’s 90-day review (90 days after start date) and annual review (one 

year after start date) invite all managers and General Manager to participate in these reviews. Do this 

immediately so no review is missed for any employee; set reminder for two days before the review and 

one week before the review to ensure there is ample time to complete the review and discuss with other 

management. 

▪ Give the new employee all important phone numbers, e.g., management shift leads and GM, to ensure 

employee is able to contact someone in the instance of a call-out or tardy. Save employee’s contact 

information and put it in the manager’s log for other managers to save.  

▪ Go over rules and policies with employee to ensure they understand (attendance policy, meal period 

policy (not going over 6 hours before taking a 30-minute meal period), security check policy, phone 

policy, friends and family policy, etc.) 

▪ Once this has been completed, take employee to trainer to begin training.  

▪ Check-in with the employee at the end of the shift to ensure everything went well and to get feedback 

for second training day.  

▪ Update OSS staff threads to include all new employees. 
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SOP for Budtender Interaction with Customer 

 

Budtenders should use the following guidelines for their interactions with customers: 

 

• Greeting 

o Always greet customers at the door. 

o Greetings should always be delivered in a warm, welcoming manner with a smile. 

o “Welcome to Urbn Leaf, are you a first time or returning customer?” 

• First Time Customer  

o Ask “Can I give you like a tour of our store?” 

o If Yes:  

▪ Start with merchandise and glass, show them where the top shelf and lower shelf 

flower is located, next show them edibles, concentrates, cartridges and CBD areas  

▪ Once tour is complete ask, “Do you know what you are looking for today?” 

o If No: 

▪ “Is there something in particular I can help you find today?”  

• Returning Customer  

o  “Do you know what you are looking for today?” 

▪ If Yes:  

• Guide to those products or similar products.  

▪ If No: 

• Ask customer what needs are and guide to products that best fit needs; 

always remain warm, friendly and remember to be patient. 

• Ending Transaction 

o  “Is there anything else I can get for you today?”  

o Mention events, charity fundraisers, or other Urbn Leaf promotions while entering items 

into POS.  

o Give total after discounts and tax has been applied.  

▪ If customer has store credit remind the customer. 

▪ For example: “You have $5.76 in store credit. Would you like to apply it today?”If 

they are a new customer let them know they receive 5% back in store credit on 

every purchase they make with us! 

o Once Transaction is complete:  

▪ Remind customer to leave a review on Google, Yelp, or Weedmaps to receive a 

joint for $1 on next visit.  

• “Thank you for visiting Urbn Leaf, we will see you again next time!" 

 

SOP for Customer Discounts 

 

Urbn Leaf offers discounts to a variety of groups. Below you will find a list of those groups and 

the discounts they are set to receive, followed by rules and policies regarding these discounts: 

 

• Employee Discount – 30%  

o Applies to all employees that work at any Urbn Leaf location. Must present staff 

identification card at check-out. 

o Must be approved by a manager. 

• Friends and Family Discount – 20%  
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o Applies to friends and family designated by individual employees. 

o Each employee has the ability to designate up to three individuals to receive Friends and 

Family Discounts; these individuals can only be added by management and must be logged 

in a spreadsheet as to avoid giving more discounts than allowed. 

o These individuals cannot be changed except in the event of an extenuating circumstance. 

o Must be approved by a manager. 

• Industry Discount – 15%  

o Applies to individuals who work within the cannabis industry or other service industry.  

o Must be approved by a manager.  

• Senior Discount – 10%  

o Applies to individuals over the age of 55, must check ID for proof.  

o Must be approved by a manager.  

• Military/Veterans Discount – 10%  

o Applies to individuals who have served or are currently serving in the military. Must 

present military or veterans ID.  

o Must be approved by a manager.  

• Student/Teacher Discount – 10%  

o Applies to students currently enrolled in school and teachers or professors who teach.  

o Must be approved by a Manager.  

• Disabled Discount – 10%  

o Applies to individuals who a manager believes may qualify for a disabled discount.  

o Must be approved by a Manager.  

• All discounts approved by a manager must be entered into the customers profiles notes. This must 

be done in the following format: (Type of discount) - (Approving manager’s name) - (MM/DD/YY)  

o For Example: Employee Discount - John - 11/17/18  

o These notes can only be input by a manager or shift lead.  

• Urbn Bucks  

o Urbn Bucks are promotional coupons distributed by the corporate office of Urbn Leaf.  

o They come in increments of .  

o These coupons can be given to staff at the discretion of a manager when an employee excels 

in his/her position, meets goals, receives a good review, or other positive actions are taken 

by the employee. 

o These bills can also serve as incentives for sales goals, sales competitions etc.  

o How to Apply Urbn Bucks 

▪ Urbn Bucks must be applied before employee discounts are applied.  

▪ For Example: An employee wants to purchase a top-shelf eighth for  and has 

 in Urbn Bucks. A manager would first apply the  discount to the item 

making it  and then apply the 30% employee discount to the remaining amount 

of .  

• Other Offers  

o Review Joint for  

▪ Customers can leave a good review on either Google, Weedmaps, or Yelp and 

receive a  joint. This can be applied once per site per month. Notes should be 

left in customer account when redeemed.  

o First-time patient (FTP) Deal  

▪ Medicinal patients and residents of Los Angeles County are eligible to receive an 

FTP deal on their first visit.  
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▪ If a customer spends more than , the customer can receive a  house joint 

▪ If a customer spends more than , the customer can receive a  FTP eighth 

▪ If a customer does not smoke cannabis, the customer can be offered 20% off any 

one item in the customer’s cart.  

o Store Credit 

▪ Customers will accrue store credit at a rate of 5% on each purchase.  

▪ Accrued store credit can be applied to the purchase.  

▪ If store credit amount is applied, it cannot exceed 50% of order total.  

o Yelp (or other discount codes and offers) 

▪ Must be redeemed on app when used. 

▪ If a paper copy is presented it must be kept and put into cash drawer. Redemption 

number submitted to marketing at end of shift by management.  

▪ Customer must have a balance of at least $1 on total after offer is applied to use 

this discount. 

• When can a discount be Applied? 

o Discounts are applicable to all purchases that are not already discounted or on sale.  

o Discounts CANNOT be applied to Ounce Specials, or other items that are received at a set 

sale price. 

o No double Discounts. 

o Discounts must be applied AFTER store credit or Urbn Bucks. 

o Discounts do NOT apply with Yelp deals (one or the other). 

o Discounts MUST be approved by a manager or Shift Lead.  

 

Customer Education 

 

Urbn Leaf is an innovative company recognized for shattering stereotypes and setting new 

standards within the Cannabis industry. With a focus on consumer education and staff training, we are 

working to change the perceptions of Cannabis. From the thoughtfully curated collection of products down 

to the modern, strategic layouts of each location, every detail is designed with the customer experience in 

mind. We believe that each and every customer deserves to be treated with compassion backed by expertise 

and appreciation. Providing community members with a safe and secure facility to purchase medicinal and 

recreational Cannabis is our main objective. Employing well trained and disciplined security officers at the 

facility 24 hours per day and 365 days per year is very costly, yet worthwhile to ensure the safety and 

security of the operations and surrounding community. At minimum, one guard will always be present with 

additional officers added as needed to ensure the safety and non-diversion of Cannabis. Security Manager 

and Compliance Officer will work closely with local law enforcement and BCC to ensure the site meets 

and exceeds current security requirements. 

 

Applicant's goal of promoting education and leaving a lasting, positive impact on Pasadena. 

Applicant will work with Pasadena's Community Emergency Response Team CERT). Members of 

Applicant's staff will be encouraged to serve on the county's CERT program to aid in emergency scenarios 

or other events in which additional security and safety personnel is required. Applicant recognizes not only 

the extreme importance of implementing an uncompromising security program, but also the opportunity 

that exists to work hand-in-hand with local law enforcement to ensure the public health and safety of the 

community. 
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As part of our commitment to education, Applicant will develop and implement an in-depth 

mandatory staff training program. Employee training will occur in both an educational, classroom style, as 

well as a practical, hands-on display of comprehension. Training topics will be vast and include information 

on customer service, patient confidentiality, fire safety, medical emergencies and security, among others. 

Our training program will ensure all staff members are apprised of the most current local ordinances and 

state rules and regulations relevant to their position. 

 

Marketing 

 

Marketing efforts are instrumental in the continued education of new and existing Cannabis 

consumers. Urbn Leaf’s approach is to proactively reach out to the demographics that are eligible to use 

Cannabis and afford them fun and new ways to experience and learn about Cannabis and Cannabis products. 

Social media is the most affordable platform to target these consumers. Our company philosophy is to 

engage our customers in new innovative ways that are not traditionally used in the Cannabis space. Our 

creative team has come up with a variety of angles to reach our target audience with raising awareness and 

supporting community causes. Below is a list of media outlets that will be utilized along with pictures of 

our charity events, community fundraisers and non-profit work.  

 

Sub-Section 2B: COMMUNITY BENEFITS 

 

Urbn Leaf seeks to cultivate long term employment relationships with qualified staff members by 

implementing the strategy outlined below. It is our goal to create an inclusive strategy that highlights 

experience and skills over a strict institutional education standard.  Due to regulatory complexity of our 

industry, these are not minimum wage jobs.  A legal and permitted dispensary is a very sophisticated 

operation that requires a smart and intelligent workforce, not just to be competitive in the market but to 

insure our ability to properly comply with the extensive rules and regulations we must abide by.  

Similarly, we are firm believers in the importance of providing a living wage to our workers so that they 

can be successful in their personal lives and satisfied and productive while on the job.   

 

In practice, Urbn Leaf will offer robust compensation packages that allow employees to benefit 

from a growing industry, contribute toward their retirement and financial futures, maintain adequate 

health through access to quality and preventative care, continue (or pursue for the first time) education 

and professional development, and pursue fulfilling community building goals through the policies 

outlined below. 
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Salaries 

 

Urbn Leaf will secure a quality HR team dedicated to constant recruitment of bright, eager talent. 

To ensure that we are able to retain quality employees, we will implement salary offers that are 15-40% 

above State minimum and City living wage figures for entry level employees. Management team 

members will receive highly competitive compensation packages as well. 

 

Employee Benefits 

 

Urbn Leaf will offer a robust benefits package to qualified employees. An important method of 

recruiting and retaining quality talent and inspiring self-sufficiency is to provide quality benefits. Urbn 

Leaf will offer a combination of benefits outlined below.  

 

Performance Bonus 

 

Urbn Leaf will implement a pay structure in addition to employees’ base wages to incentivize 

their ongoing commitment to quality, customer service, leadership, ingenuity, and safety. Urbn Leaf will 

identify metrics to track commitment and dedication to these principles exhibited by employees so that an 

incentive structure can be applied, wherein employees are able to earn their base wage plus a multiple of 

their base wage based on performance (e.g., 1.2X or 1.5X their wage if performance is aligned with 

corporate and social goals). To insure alignment with goals, these performance-based multipliers may be 

applied on a more regular basis (unlike traditional bonus structures that are applied annually). 

 

Urbn Leaf is also intent on developing an ESOP (Employee Stock Ownership Program) and has 

blocked 1% of gross sales to fund the initiative. The goal is to incentivize long term employees to both 

take a stakeholder position in the future of the company, as well as a tangible reason to take advantage of 

educational opportunities in finance and business generally. Especially with the shifting Cannabis 

landscape, it is our belief that by building our best employees into the company’s DNA, that they become 

part of the package in the event of acquisitions, mergers and changing economic pressures. We believe in 

‘pride of ownership,’ and we know that the corresponding data is clear: companies whose employees take 

pride in where they work outperform the market every level. 

 

Health Insurance 

 

An initial benefit that Urbn Leaf will offer to employees is participation in a quality group health 

plan. This plan will be extended to regular full-time employees, their spouse, and dependents. Urbn Leaf 

will contribute up to 85% of the cost of insurance premiums for the employee or for the family health 

benefits selected and will arrange a plan that allows the employer paid portion to be processed on a pre-

tax basis. 

 

Data collected by Kaiser’s Annual Employer Health Benefits Survey for 2016 indicates that the 

employers contributed on average 82% of the premium for individual health plans, and 71% of the 

premium for family coverage. Urbn Leaf’s company contribution to health insurance premiums will 

therefore follow the national average + 2-5%. We will also seek out a plan with lower insurance 

deductibles rather than the lower cost, high deductible plans that often create a barrier to employees 

seeking health care. 
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Dental, Vision, and Life Insurance 

 

Urbn Leaf will offer employees access to participate in dental and vision plans, with a focus on 

preventative care. Qualified employees will also have the opportunity to participate in a life insurance 

plan. 

 

Education Reimbursement 

 

Some employee classes will have access to an education reimbursement program if they wish to 

pursue an advanced education that complements their employment and advancement with Urbn Leaf. 

This benefit will be provided up to the maximum amount allowed for the benefit not to be construed as 

taxable income for the employee. 

 

Professional Development 

 

Urbn Leaf also encourages employees to enhance knowledge and skills and to network with other 

professionals in ways that improve their potential for future opportunities. Employees’ professional 

development may be enhanced by attending training seminars or workshops conducted on or off-site, by 

joining professional associations or by obtaining various certifications. Full-time employees who have 

been employed for at least six months will have the opportunity to request approval for one professional 

development endeavor each fiscal year, to be reimbursed by Urbn Leaf. 

 

Retirement Plan 

 

Urbn Leaf shall provide a 401(k) Retirement Savings Plan to help our employees accumulate 

financial resources for retirement.  Employees 21 years of age or older who complete 12 months of 

employment are eligible to participate and may join the Plan on the first day of the calendar year quarter 

following completion of the first year of service. 

 

Subject to statutory limits on tax deductibility, the Plan allows employees to elect how much of 

their salary they want to contribute to the Plan and to direct the investment of their funds into 

professionally managed investment funds. An employee is fully vested in his or her own contributions 

and entitled to those contributions upon termination of employment regardless of the length of 

employment. Urbn Leaf may make a matching contribution to employees’ contributions at the plan’s 

fiscal year-end. After five years of employment, an employee is fully vested in Urbn Leaf’s matching 

contributions. 

 

Holidays 

 

Urbn Leaf provides paid holidays for New Year’s Eve and New Year’s Day, Martin Luther King 

Day, Memorial Day, Independence Day, Labor Day, Thanksgiving Day, and Christmas Eve and 

Christmas Day as well as provide paid time off to holidays of employees with different religious beliefs. 

 

Vacation 

 

After an initial waiting period, full-time employees will also be able to earn up to two weeks of 

paid vacation time on an annual basis. 
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Bereavement Leave 

 

Regular full-time employees and regular part-time employees will be granted seven (7) days of 

unpaid leave for absences due to a death in the immediate family (i.e., child; spouse or partner; parent; in-

law; sibling whether natural, adopted or step relations). 

 

Family and Medical Leave, Voting, Jury Duty, and Military Service 

 

Urbn Leaf will also comply with all related state and federal requirements for time off, including 

the federal Family and Medical Leave Act (FMLA) and the required time off to vote, perform military 

service and serve on a jury. 

 

Community Service Leave 

 

Urbn Leaf will offer employees the opportunity to secure one week of paid leave to pursue an 

approved community building, volunteer or altruistic endeavor that supports the West Hollywood 

community. Employees will be encouraged but not required to participate. Requests must be submitted 

for review by an internal review board for approval following a standard operating procedure to be 

disclosed to all full-time employees in our Employee Handbook. Project guidelines and target focuses 

may vary annually and guidelines for each annual cycle will be provided prior to or at the start of each 

fiscal year. 

 

Social & Economic Impact 

 

If approved, this retail facility will directly create approximately 100 new jobs and another 50 

ancillary jobs for community members and generate millions of tax dollars for the state and local 

community. The applicants’ companies for the proposed retail facility is very active in the community, 

producing and sponsoring efforts in fundraising, raising awareness for a variety of causes that support 

LBGT, gender equality, children’s charities, homelessness, cancer research and environmental initiatives. 

The company employs a diverse group of individuals from a variety of different ethnic, religious and 

sexual orientation that allows us to best serve the community by supporting the protected and special 

needs groups within it. This foundation of diversity gives us the strength and ability to support our 

community with empathy and understanding. 

 

A Center for Disease Control study proved that teen Cannabis use decreased in states that had 

regulated Cannabis programs, which is a huge benefit that we will bring to the community. Other studies 

show that Cannabis lowers the rate of violent crime by transferring the product away from criminals into 

the hand of regulated businesses. By 2020, legal Cannabis will be a -dollar industry in 

California. There is progress being made nationwide to legalize and tax the market to bolster local 

economies without raising taxes in the community. The expansion of legal Cannabis will weaken criminal 

organizations, take the profit away from criminal enterprises and divert them into community programs 

and general funds where they are needed the most. The legalization of Cannabis is increasing city and 

state revenues with the decreased expenses caused by enforcement and associated crime. 

 

Proposed Partnerships with Local Nonprofits 

 

Being able to support existing networks and organizations doing important work in the Pasadena 

community is a major priority for Urbn Leaf.  We are fortunate to be in a position to contribute back to 

our communities, and we have a responsibility to maintain the socially just spirit of the cannabis 

movement.  We have a responsibility to contribute our energy and resources to the betterment of the local 

economy, community, and environment.  Existing goodwill organizations are often best positioned to 
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address issues such as homelessness, youth education, and social services for seniors.  Engaging local 

nonprofits to best serve and support the residents in their networks is a key component to social equity. In 

the past, we have identified the following organizations that we will commit a portion of our profits to 

support. For our Pasadena location, we commit to support local Pasadena non-profit organizations. 

 

Cans for Cannabis  

 

During the month of November 2017, Urbn Leaf collected canned food donations at its retail 

locations. With the help of our generous customers, staff and vendors we were able to donate 845 lbs. to 

the San Diego Food Bank providing over 704 meals for San Diego residents. Cans for Cannabis made a 

comeback in 2018, however, the promotion was only implemented in one store location at the time. Urbn 

Leaf still generated over 525 lbs. in canned food donations providing 430+ meals for residents. 

 

Toys for Tokes 

 

Throughout the month of December 2017, Urbn Leaf gathered toy donations for local children at 

the Polinsky Children’s Center. California’s leading cannabis vendors partnered up with us to offer 

customers a holiday gift bag when they brought in a donation valued at  or higher. This promotion 

brought in over  in donations. Toys for Tokes was such a success the first year we decided to make 

it an annual event. In 2018 Urbn Leaf partnered with Select Oil, Jetty Extracts, and a few other notable 

cannabis brands to gather over  in donations for the Polinsky Children’s Center. 

 

BAYKED Benefitting the Chihuahua Rescue of San Diego 

 

In April of 2018 Urbn Leaf donated over  to the Chihuahua Rescue of San Diego from the 

first BAYKED music and food festival.  

 

Beach Clean-ups  

 

From June through August 2018, Urbn Leaf organized three beach clean-ups with Beautiful 

Mission Beach. Volunteers came out to Pacific Beach and Mission Beach to pitch in by cleaning up over 

300 lbs. of trash.  

 

San Diego Pride 

 

Last July Urbn Leaf partnered up with the Association of Cannabis Professionals to host a Marriage 

Equality Celebration, a pre-parade sign-making party, and an exclusive Pride Parade viewing party. We 

generated over  in donations for the San Diego Pride Organization from the three hosted events. 

 

Cannabis for a Cause 

 

In October 2018 Urbn Leaf ran the first Cannabis for a Cause Campaign featuring a bright pink 

branded bus, pink billboards, a fundraiser brunch and pink limited edition products sold in-store benefitting 

the Shades of Pink Foundation. This campaign raised over  for women facing financial distress 

battling breast cancer in San Diego. 
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Formal Deception  

 

In December 2018 Urbn Leaf partnered with William Painter for the annual Formal Deception 

Fundraiser. With the help of our Feel Good Fam and William Painter’s guests we were able to collect over 

4,000 lbs. of clothing donations for the Alpha Project, which benefits the homeless in San Diego. 

 

Local Events 

 

Throughout 2018 Urbn Leaf supported over 60+ local events in San Diego. From food festivals to 

wellness events to educational workshops, we’re always out in the community answering questions about 

cannabis products and educating the masses on modern cannabis culture. 

 

We will always commit to evaluating the needs of our neighborhoods and prioritize efforts to 

support organizations and campaigns that endeavor to improve the health and wellbeing of families and 

communities. Internal community service incentive programs encourage and reward our staff for 

participating in company and neighborhood volunteer opportunities. 

 

Sourcing from Local Vendors 

 

Upon obtaining a permit, Urbn Leaf will institute a program called “Pasadena First,” which 

mandates that every member of our company selecting a third-party vendor or supplier first review a list of 

prequalified companies directly from the City of Pasadena. Urbn Leaf aims to work with local businesses 

and contractors whenever possible, pursuing mutually beneficial relationships that promote the local 

community while allowing Pasadena to flourish. 

 

Sub-Section 2C: PRODUCT OFFERINGS 

 

Urbn Leaf evaluated numerous licensed cannabis distributors in the State of California. Distributors 

are licensed commercial cannabis businesses that act as a midpoint between licensed cultivators and 

manufacturers and the licensed retail operations that will receive the product. Distributors are responsible 

for ensuring that cannabis and cannabis products within their inventory are tested and approved for sale 

prior to transferring to a licensed dispensary. They are also responsible for ensuring accurate and compliant 

packaging and labeling, and proper handling and storage of product to prevent degradation, contamination, 

or spoilage. 

 

Each selected distributor was carefully evaluated by Urbn Leaf to verify that it possesses a valid 

California state license to distribute cannabis and cannabis products. Further, each distributor shares Urbn 

Leaf's commitment to compliance, safe and secure operations, sanitation, predictable logistics, and carefully 

selected products. Urbn Leaf is confident that by partnering with these distribution companies, the proposed 

dispensary will offer an unparalleled selection of leading cannabis products that meet or exceed all 

regulatory requirements required by the City of Pasadena as well as the State of California.  

 

SECTION 3: NEIGHBORHOOD COMPATIBILITY & ENHANCEMENT 

 

Exterior Design Concept 

 

Urbn Leaf is a company dedicated to bringing quality retail experiences to its industry and has 

demonstrated a high level of commitment to its stores, brand and enhancement of the community in various 

sites throughout California. Urbn Leaf proposes no less than to bring the best possible value to a future 

Pasadena site and is committed to providing a location that serves it community with beautiful design, 

economic enrichment and cultural value. 
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These goals are proposed by the use of the following strategies outlined below. The exterior design 

of Urbn Leaf Pasadena shall make use of high quality and lasting materials such as concrete, wood siding, 

custom metalwork and stone. The exterior shall have modern lines and elements yet by the use of masonry, 

stone, concrete and wood shall give the exterior warmth and a relationship with existing sites and 

Pasadena’s history. With the use of custom metal awnings, recessed entries, landscaping and enhanced 

streetscape, the exterior will create a welcoming street frontage for pedestrians to experience and one that 

will encourage further development of residential and commercial use buildings.  

 

Urbn Leaf Pasadena aims to create a not only a store but a retail experience that can bring value to 

neighborhoods in need of re-development and provide a boost to the local economy. A future Urbn Leaf 

would create new jobs and encourage other businesses to open in the vicinity, thereby creating an organic 

and authentic urban experience. If part of an existing retail and urban corridor, Urbn Leaf also can provide 

variety to urban shopping districts in Pasadena by offering a new, up-and-coming retail experience that will 

foster a growth in local culture as well as boost Pasadena as a world class cultural destination. 
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Signage and Aesthetic 

 

The Urbn Leaf team boasts a great deal of experience both in the cannabis and noncannabis retail 

industries. Inclusive of both industries is the need for suitable branding, marketing  and premise signage. 

Applicant will ensure that the signage and exterior of the dispensary is not attractive or appealing to minors, 

as defined by the State of California and in alignment with regulations. Temporary signs will not be used, 

and permanent signage that is affixed to the exterior of the facility will be limited to a singular sign that 

measures within twenty (20) square feet. Signs, advertising, or other observable methods of communication 

installed and utilized on the interior of the dispensary will not be visible from the exterior. Interior signs 

and posters will include a consumption prohibition statement which will be conspicuously placed inside the 

dispensary, in accordance with regulations. A copy of the Commercial Cannabis Business Permit that 

allows for licensed retail activity will be displayed and readily visible.  

 

Aside from signage, Applicant will maintain the aesthetic, safety, and security of the premise by 

conducting daily inspections to ensure the maintenance of both the interior and exterior of the dispensary, 

and mitigating the possibility of graffiti, trash, or litter from disrupting operations or impacting appearance 

of the premise. The proposed site abides by all Pasadena zoning guidelines for commercial Cannabis 

businesses and is not within the prohibited radius for schools, day care or youth centers, libraries, or public 

parks. The premise will be reconstructed and outfitted to conform to the needs of the dispensary and future 

physical modifications will not be completed without prior, written permission from the City of Pasadena, 

in accordance with all regulations. Applicant will ensure that parking at the proposed site is in alignment 

with the City of Pasadena Municipal Code, including adequate handicapped and accessible parking spots 

as required by the California Building Code. 

 

Design Concept Integration 

 

Elements such as exterior benches, light posts reminiscent of Pasadena’s historic light posts, and 

exterior signage that evokes a luxury brand will all help tie in the exterior as part of an enhanced retail and 

pedestrian environment. Additional infill trees will be added with species consistent with the area such as 

the Mexican Fan Palm and the Chitalpa. Retail frontage will make use of planters to signal entries and 

storefront areas by using low or no-irrigation planting. Creative methods for exterior lighting such as 

lighting landscape elements and backlighting surfaces and signage elements will create a more aesthetic 

exterior at night as well as create a safer environment for the surrounding community. 

 

Sanitation and Maintenance 

 

A clean and orderly dispensary will be maintained to preserve aesthetics and prevent pests and 

other sources of contamination. Counter tops will be cleaned, floors swept daily with a deep clean and 

sterilization of the entire dispensary occurring at least once monthly.  Points of Ingress or egress will be 

kept securely closed to limit exposure of pests and airborne pathogens within the dispensary. Open points 

of access not only allow for pest or pathogen contamination, but also pose a security risk. Cannabis and 

derivative products will be kept in closed, secure containers within secure storage or the sales floor, 

mitigating open exposure which may attract pests or allow for contamination. Employees will adhere to 

strict sanitary procedures and personal hygienic practices, including cleaning their shoes upon entering the 

dispensary, which helps prevent the transfer of pests or debris. Waste or open and exposed food will be 

contained to designated areas with a conscious effort by employees to restrict the introduction of pests or 

pathogen development. Open food and liquid containers will be prohibited in areas outside of the designated 
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break room. Cabinets, refrigerators, and microwaves will be cleaned weekly to prevent against food 

spoilage or pest attraction to exposed food and food waste. Food waste and other debris will be collected at 

the end of each day and locked in waste disposal bins away from product storage or display areas. Waste 

in the distinguished bins will be removed often to deter settlement of pests, pathogens, or odor. To 

accommodate and sustain operational efficacy, the plumbing and electrical systems will comply with state 

and local regulations and be maintained in proper working order. 

 

Integration of Security Measures 

 

To maintain a secure premises, Applicant will employ security guards that will patrol the site during 

operational hours. Included within the responsibilities of the security guard, and dispensary personnel, is 

ensuring that patients and customers immediately vacate the premise upon completion of the sale and do 

not consume Cannabis or Cannabis-derived products on site. This assurance satisfies regulations and 

mitigates the risk of consumption and prohibited behavior. Security guards will also monitor the premise 

and assess the efficacy of the lighting and illumination of the premise. Adequate lighting is necessary to 

ensure a safe and secure Cannabis business. Lighting will be maintained in working order and may be 

assessed by the Police Chief or a designee from the police department. 

 

Consumption 

 

The presence of the dispensary in Pasadena will be thoughtfully incorporated into the surrounding 

community. Applicant will ensure complete adherence to all state and City of Pasadena regulations 

governing appropriate and acceptable business operations and employee conduct. Alcohol and tobacco 

products will not be sold at the dispensary, and patrons will be prohibited from consuming food, alcohol, 

or tobacco while on site, pursuant to code. Additionally, consumption of Cannabis or Cannabis-derived 

products will be explicitly prohibited on site. Applicant will ensure the following language is legible and 

posted in multiple, conspicuous locations throughout the premise: 

 

"SMOKING, INGESTING, OR CONSUMING CANNABIS ON THIS PROPERTY OR WITHIN 100 FEET 

OF THE BUSINESS IS PROHIBITED." 

 

The posted language and enforceable conduct will maintain a safe and secure facility while ensuring full 

compliance with regulations. 

 

Air Quality/Odor Control 

 

Odor Control Plan 

 

Applicant understands the importance of controlling odors that could emanate from the 

dispensary, potentially impacting neighboring businesses or the surrounding residents and community. To 

prevent this, Applicant has developed and will implement a comprehensive Air Filtration and Odor 

Mitigation Plan, which includes the use of technology to control and neutralize odor and mitigation best 

practices. The dispensary will feature an activated carbon air filtration system for effective mitigation of 

discernible odors emitted during the normal course of operations.  This system will be designed to control 

and prevent the emission of odors beyond the interior of the dispensary. 
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Odor Mitigation Procedures 

 

Employees at the dispensary will be trained to recognize and address any actions that may 

increase the emission of odor within the facility including ensuring that points of ingress or egress remain 

securely closed when not in use. Doors shall not be propped open, and secured doors are not only vital for 

maintaining a secure, limited and restricted-access facility, but also as a means of controlling the spread 

and permeation of odor. 

 

Upholding the maintenance of all air filtration and odor mitigation units, especially conducting 

filter changes, will greatly improve the efficacy of the system. Dispensary employees will be thoroughly 

instructed on the operational standards and maintenance needs of the air filtration and odor mitigation 

components. Per a predetermined maintenance schedule, and as needed after events that would warrant 

this action, all components of the air filtration and odor mitigation units will be cleaned and sanitized. At 

this time, filters used throughout the system will be observed for efficiency and cleanliness. The carbon 

filters will be changed in accordance with the manufacturer's instructions, and a log will be kept detailing 

the maintenance completed on each component. 

 

Odor Mitigation Equipment 

 

While a dispensary may not emit as much odor as other Cannabis businesses such as a cultivation 

or processing facility, mechanical intervention is necessary to mitigate odors and purify the air in order to 

prevent harmful pathogens. In accordance with the municipal regulation governing odor mitigation and 

air filtration, Applicant's dispensary will be equipped with an activated carbon filtration system that will 

purify air and control odor emitted from general business operations. Odors will not be detected outside 

the building, from public rights-of-way, or on adjacent properties. The equipment below is in addition to 

the Odor Abatement Plan provided separately. 

 

Addressing Complaints 

 

Applicant is invested in becoming a compatible and welcomed member of the surrounding 

neighborhood and the city of Pasadena. In the interest of fostering great relationships with neighbors and 

the community, Applicant will implement an anonymous comment system whereby individuals can share 

their questions or concerns directly with dispensary management. If a complaint is received regarding the 

emission or detection of odor, Applicant will immediately assess, address, and respond to the complaint. 

 

Summary 

 

Through the implementation of a highly secure and compartmentalized dispensary design, 

Applicant will be able to adequately control the odor emitted during general business operations. Securely 

closing doors and points of ingress will manage the spread and permeation of odor, reduce contamination, 

and maintain the negative air pressure needed to control the flow of odor molecules. Plant material and 

product containment will naturally mitigate odor by reducing the amount of exposed Cannabis within the 

dispensary. Well-maintained equipment in the form of activated carbon filtration and strategically placed 

HVAC components will act as mechanical intervention in the process of mitigating odors. As a final 

measure, Applicant will continue to assess odor emissions and analyze the efficacy of the odor mitigation 

efforts, ensuring that Cannabis odor does not extend beyond the interior of the dispensary. 
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SECTION 4: SECURITY PLAN 

 

Security Experience 

 

The Chief Operating Officer of UL Holdings Inc. has an extensive security background and 

working with government officials such as Homeland Security, state police, sherriff’s departments, and 

local police departments in several different major metropolitan areas. He brings specific experience and 

knowledge of disaster management, crime prevention, de-escalation techniques with specific training in 

target hardening and risk management. Only highly trained and certified officers will be employed at the 

outlet supervised by the Security Manager. Anonymous shoppers are contracted to regularly ensure security 

standards are being upheld. The COO regularly meets with Security Consultant Martin Samo from Elite 

Security to review and update the Retail Outlet Security Plan as necessary. As a qualified/licensed security 

consultant, Mr. Samo reviews and updates company operating plans regularly to reflect the most current 

best practices. 
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Delivery of Cannabis Goods 

 

In addition to all mandatory company-wide trainings, Delivery Drivers must participate in a two-

week classroom and hands-on training, facilitated by the General Manager and Security Director, which 

covers all security measures, protocols, equipment and safety related procedures necessary for the 

individual to fulfill his/her job duties as a Delivery Driver. Candidates for employment will be 

provisionally hired with the understanding that the individual must participate in training and pass the 

Delivery Driver Assessment issued on the final day of training. Employees will need to pass the 

assessment with a score of 90% or higher before starting work as a Delivery Driver. Should an employee 

score below a 90% more than two (2) times, the individual may not be eligible for employment, at the 

discretion of the Security Director. This Assessment is comprised of a written examination as well as a 

hands-on assessment where the individual will respond to a series of scenarios and explain to the Security 

Director his/her response to the scenario, in accordance with Urbn Leaf’s procedures. Training will be 

held for newly added team members on a rolling basis as new employees are hired. 

 

Urbn Leaf will select and utilize commercial type cargo vans as secure delivery vehicles. Each 

vehicle will be of plain color with no reference markings to indicate the transportation of cannabis 

including, but not limited to, any sign, logo, illustration or identifying factor related to cannabis 

production, cannabis products or Urbn Leaf itself. At no time will any medical cannabis product stored 

inside an Urbn Leaf delivery vehicle be visible from the outside. The delivery vehicle will be climate 

controlled in both the passenger compartment and the cargo area and will also be equipped with a GPS 

monitoring system. The cargo areas may only be accessed by designated Delivery Drivers, members of 

the management team, and members of the Security Team. All vehicles will be equipped with FasTrak to 

limit the amount of time vehicles would need to slow down while passing through toll roads. 

 

Current registration stickers will be displayed in the appropriate location on each vehicle. 

Delivery vehicles will be maintained with meticulous detail in accordance with the vehicle's handbook. 

Delivery personnel, as well as members of the management and security teams, will be trained to 

regularly inspect the delivery vehicle prior to usage.  

 

Delivery vehicles will have valid insurance at a minimum amount of  for all 

vehicles being used to deliver cannabis goods. Urbn Leaf acknowledges that the business must maintain a 

comprehensive general liability combined single occurrence insurance policy issued by an "A" rated 

insurance carrier in an amount no less than two million dollars. Electronic copies of the delivery vehicle's 

registration documents will be stored at Urbn Leaf’s facilities. 

 

SOP for Deliveries 

 

Urbn Leaf has developed comprehensive procedures outlining driving considerations; route 

assessment and route planning; state laws and regulations; safe driving processes and reporting. The 

following processes pertain to all cannabis deliveries: 

 

Inspect the Vehicle 

 

Prior to each delivery, the vehicle will be inspected by the Delivery Driver (DD). During the 

inspection, the DD will inspect tire pressure, dashboard lights, all locking mechanisms, fuel level, 

cleanliness, windshield wiper fluid levels and functionality of windshield wipers, headlights, brake lights, 

and turn signal lights, security communication devices, GPS and tracking devices. The DD will also 

ensure there are no unauthorized tracking devices, explosives or other weapons. The Driver will verify the 
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vehicle's insurance and inspection sticker are current and valid. If needed, the Driver will communicate 

vehicle concerns to management or will seek out mechanical assistance for concerns that can be corrected 

prior to departure. Under no circumstances will Urbn Leaf permit vehicle usage for the transportation of 

medical cannabis if the vehicle has mechanical needs or any of the inspection points do not meet 

company standards. 

 

Assess Weather Restrictions 

 

Urbn Leaf will restrict deliveries of cannabis in inclement weather conditions. The Security 

Director will make the final decision as to whether weather is too severe for delivery purposes. If a 

delivery is permitted, headlights are always required during inclement weather. 

 

Assess Time of Day and State Line Restrictions 

 

The delivery of cannabis will occur between the hours of 10:00 AM and 9:00 PM. Deliveries will 

only be permitted within the State of California. Headlights will be required at dawn, dusk and any time 

when visibility is less than five hundred (500) feet. Delivery vehicles shall not leave the State of 

California while possessing cannabis or cannabis products. 

 

Plan the Delivery Route within Hours of Operation 

 

Delivery times and routes will be randomized, and any vehicle delivering cannabis will travel 

directly to the receiving facility without intervening stops or unnecessary delays. The Security Director 

will develop and maintain a list of approved routes. Each planned route will also have at least one (1) 

secondary route to be used in the event of a traffic situation, detour or other obstruction. If a planned route 

will require a fuel stop, the stop will be identified ahead of time and built into the planned route and 

shipping manifest so as to choose a rest area in a safe, accessible area that allows for the least amount of 

stop time. If a stop is required, DDs will be trained to shut off the engine and assess surroundings prior to 

exiting the vehicle. 

 

Creation of a Manifest 

 

Every delivery will be accompanied by a manifest. All information pertaining to the delivery will 

be entered into METRC and will also be made available to law enforcement agencies upon request. 

Manifests will be stored in accordance with Urbn Leaf's Record Keeping Plan. 

 

Preparing Cannabis for Delivery 

 

Before cannabis packages are permitted to leave the facility, they will be packaged and inspected 

and will then receive an accompanying delivery manifest. Urbn Leaf will create labels for each delivery 

of cannabis and will package and label in accordance with Bureau rules. Packages will be prepared for 

delivery and will be anchored inside of the delivery vehicle. To further reduce the risk of diversion and 

safety or security breaches that may negatively impact our drivers, the greater Calexico community or the 

patients and customers we serve, Urbn Leaf will ensure that delivery vehicles contain less than the 

maximum amount of cannabis product allowed by the regulations. Pursuant to current regulations the 

total value of cannabis product contained within a delivery vehicle will not exceed  at any time. 
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Inventory Control and Change in Custody 

 

When the delivery vehicle and DD are ready to depart post vehicle inspection, the previously 

prepared shipment containers will be brought to the secure loading and unloading area. The containers 

will be transferred into the delivery vehicle by the DD. Once verified and recorded in the METRC, a copy 

of the delivery manifest will be placed in the tamper proof container and placed in the Transportation 

Binder. Upon arrival, employees representing the licensed receiving entity will confirm that the container 

identification number matches the identification number on the delivery manifest. The employee will 

visually inspect each airtight package and confirm that the package's identification number matches the 

identification number on the shipping manifest. Contents delivered will be inventoried and verified 

against the log to ensure there was no tampering or loss during transfer. The employee will then mark the 

product received within METRC, effectively indicating that the products have transferred custody from 

the initiating licensee to the receiving licensee. If there is an inventory error, discrepancy or loss that 

cannot be rectified, the error will immediately be reported to the Bureau. 

 

Reporting Emergencies or Suspected Theft or Diversion 

 

In the event of an emergency, the DD will immediately report the threat or emergency to a 

member of local law enforcement through the 911 emergency system and to the Security Director. The 

DD will also report vehicle accidents, diversions, losses, or other reportable events that occur during 

transport of cannabis to the Security Director within one hour of the accident or incident. Urbn Leaf will 

report any loss or theft of cannabis in a manner described by the Bureau and within METRC. The 

Security Director will be responsible for continuing to notify the Bureau as additional information 

becomes available, as well as the appropriate law enforcement entities. If a discrepancy is suspected due 

to criminal activity by an employee, the Security Director will report the employee to the General 

Manager to take appropriate action, which includes notifying the Bureau and the appropriate law 

enforcement agency if applicable. Any discrepancy between the physical cannabis in a delivery and the 

delivery manifest will be documented, reported to the Bureau and followed by an internal investigation 

conducted by the Security Director. If the discrepancy requires modification to existing SOP's, Urbn Leaf 

will revise the procedure, making sure it is checked against existing procedures for anomalies, 

duplications, conflicts, and ensuring that it adheres to current regulatory requirements. The updated SOP 

will be reviewed by the Security Director, and, once approved, the procedure will be implemented. Staff 

will be re-trained with respect to the modified procedures. 

 

Responding to In-Transit Emergencies or Threats 

 

The DD will be trained to respond with and without force, depending on the situation, in the 

event of attempted robbery or other threatening events during delivery. All DDs will participate in 

extensive training covering the best method for evaluating threatening situations; determining the most 

appropriate response and corresponding level of force, if applicable; and how to maneuver away from the 

threatening event if possible. 

 

Cooperating with Authorities 

 

Urbn Leaf understands that delivery vehicles may be stopped and inspected along delivery routes 

or at any facility by the Bureau, law enforcement or other federal, state or local government officials if 

necessary, to perform official functions and duties. During any such inspection, DDs will cooperate with 

officials to ensure a smooth, efficient and secure inspection. 

UL PASADENA, LLC'S APPLICATION FOR CANNABIS RETAILER LICENSE, CITY OF PASADENA
54 OF 64



 

Background Checks 

 

Urbn Leaf has developed a rigorous Pre-Employment Screening Process to be implemented prior 

to opening the dispensary and delivery businesses. All employees will undergo extensive background 

checks in alignment with the rules and regulations surrounding employee screening.  Interested candidates 

will participate in a five- (5) step interview and evaluation process, advancing to the next step if each of 

the minimum requirements and prerequisites for the position are met by the candidate. All delivery 

personnel employed by our Company will be at least 21 years of age and will have a valid California 

driver's license. 

 

Delivery personnel will be subjected to additional screening prior to hiring and additional training 

post-hiring, including but not limited to a comprehensive background check; checking for a clean driving 

record; and ability to operate a motor vehicle in all lighting conditions. The five steps of candidate 

evaluation are as follows: 

 

1. Submission of resume and completion of Urbn Leaf's formal employment application; 

2. Initial Phone Screen; 

3. In-Person Interview with General Manager; 

4. Review of References and Driving History; and 

5. Passing of Background Check. 

 

Step 1: Submission of Resume and Completion of Application 

 

Candidates will begin the application process by submitting their resumes and by completing the 

Urbn Leaf employment application, to be added to Urbn Leaf’s website. Once submitted, applications 

will be reviewed by the General Manager. If a candidate meets the basic qualifications for the position, 

the General Manager will contact the applicant to schedule and consequently conduct a phone interview. 

 

Step 2: Initial Phone Screen 

 

Candidates who successfully pass through the resume review and application submission process 

will be invited to participate in a phone screen. The phone screen will be utilized to evaluate the 

candidate's level of professionalism, assess the candidate's experience and interest level, and to determine 

if the candidate would be a good cultural fit for Urbn Leaf. Candidates who demonstrate serious interest 

and effectively answer phone screen questions will advance to the in-person interview round. 

 

Step 3: In-Person Interview 

 

If the candidate passes the phone screening, the General Manager will conduct an off-property in-

person interview with the candidate. During the in-person interview, the candidate will be asked questions 

pertaining to his/her relevant work experience(s) and behavioral questions to assess how the candidate 

would handle a variety of situations pertaining to the role. 

 

Step 4: Reference Check and Driving History 

 

Pending a successful in-person interview, a member of management will contact no less than 

three (3) references supplied by the candidate and will conduct a driving history review to ensure that the 

candidate has a clean driving record, free of violations that would prohibit the candidate from safely 
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transporting cannabis during the delivery process. If the feedback from references is positive, the 

candidate will be issued a written offer letter, pending the successful completion of a background check. 

 

Step 5: Background Check 

 

Candidates will, as a final screening step, complete a background check. The background check 

process is prescribed by the State of California and will require all candidates to meet the minimum 

criteria set forth by the Bureau of Cannabis Control. If a candidate fails to provide all required application 

materials or fails to meet the. background check requirements set forth, the candidate's application for 

employment will be denied. 

 

Once hired, all delivery drivers and personnel will participate in a mandatory ninety- (90) day 

probationary period beginning on the individual's start date. While working in the probationary period, 

employees will have limited facility access and limited information access. Access limitations will not 

interfere with the employee's ability to perform the functions of his/her role within the Company. While 

we anticipate our screening process to uncover any concerns pertaining to a new hire, we are confident 

that this probationary period will offer additional protection for our Company and our patrons. Pursuant 

to Bureau regulations all employees who deliver cannabis shall always have valid identification and a 

copy of the dispensary’s cannabis permit while making deliveries. 

 

Employee Safety Education 

 

Applicant understands that the proper training of employees and members of management is the 

cornerstone to providing safe, conscientious service to patients, customers and the greater community of 

Pasadena.  Applicant will work with third-party trainers, such as ServSafe certifiers and METRC trainers, 

as well as local law enforcement to develop and collect feedback following each training program. The 

Chief Operations Officer will be responsible for the development, implementation, and oversight of safety 

programs, training material, implementation and will summarize training materials for employees. The 

Chief Operations Officer will also be responsible for designing assessment materials which all employees 

must pass, initially upon hire, and quarterly thereafter. Training materials will be provided in written and 

electronic formats, which all employees will have access to. Live exercises will be conducted to ensure all 

employees are properly trained and understand how to safely navigate stressful and emergency situations.  

 

Before becoming authorized to dispense Cannabis at Urbn Leaf’s dispensary, employees will 

participate in a comprehensive training program with particular emphasis on safety programs. Safety 

training, described in greater detail herein, will cover the ways in which employees are expected to handle 

emergencies and safety related issues at the dispensary. These comprehensive and ongoing trainings will 

ensure Applicant employees are equipped with the skills required to provide the highest level of service to 

our patients. 

 

Safety and Security Training 

 

Applicant acknowledges that all employees hired by the dispensary must participate in safety 

training. Applicant will facilitate the following Safety and Emergency Response Training Program, 

ensuring that all members of the team understand how to properly handle emergency situations at the 

dispensary: 

 

 

Table: Safety and Security Training 

UL PASADENA, LLC'S APPLICATION FOR CANNABIS RETAILER LICENSE, CITY OF PASADENA
56 OF 64



 

 

 

Employee Theft Reduction Measures 

 

Great consideration has been placed on the secure storage and display of inventory within the 

dispensary. Cannabis inventory used for display purposes will be comprised of an adequate amount to give 

patrons a visual sample of Cannabis and Cannabis derived products that are available for purchase. 

Inventory that is ready for sale, whether used for display or considered back stock, will be securely locked 

within the dispensary and closely monitored to prevent theft or diversion. To prevent theft or loss, Cannabis 

and Cannabis-derived products will not be visible from the exterior of the dispensary. 

 

Areas where employees can access Cannabis, including: the secure storage area, the space used to 

receive and verify deliveries, and in the inventory area behind the dispensary sales counter, will be under 
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constant video surveillance and access will be restricted using pre-programmed access codes and radio 

frequency identification (RFID) key fob controls. Product on display and visible to patrons will be 

inaccessible, and kept in locked, glass-top cabinets. Cannabis will be kept secured within the sales area and 

storage area during business hours, and the use of vending machines to dispense Cannabis products will not 

be permitted. Secure storage access is limited to designated employees and access to the secure storage area 

will be monitored and controlled by the Management Team. Cannabis and derivative products not needed 

for display will be housed within the secure storage area. All product will be securely locked within safes 

that are rated for the capabilities required to secure Cannabis and bolted to the ground of the storage area 

during non-business hours. 

 

The secure storage area will be climate controlled to prevent spoilage and equipped with high-

efficiency particulate air filters with positive pressure to maintain air quality. Controlling temperature and 

humidity is critical in maintaining the integrity and stability of Cannabis and derivative products, and also 

aids in mitigating the development of pathogens that may contaminate stored product. The ideal storage 

climate is controlled using HVAC and monitoring systems, including thermometers, hygrometers, and 

dehumidifiers. Humidity control will prevent Cannabis from hydrating or dehydrating, causing weight and 

volume fluctuations, while potentially impacting both shelf-stability and the homogeneity of products. 

Lighting within secure storage will be connected to sensors that automatically turn lights off when motion 

is not detected, decreasing energy usage while mitigating product degradation caused by light exposure. 

Management will perform regular audits to ensure that the secure storage area has adequate lighting and 

ventilation and will coordinate maintenance of systems, as needed.  Product containers will be organized 

on shelves and suitably spaced, allowing for adequate air flow, maneuverability for cleaning and 

reorganization, and ease of identification for restocking and inventory audits. Containers will be identified 

by a distinctive batch identifier for each shipment received. The secure storage area will be routinely 

cleaned and kept in an orderly manner. Applicant will ensure that compromised and damaged products are 

quarantined and disposed of in compliance with City of Pasadena and California state regulations. 

 

Inventory Control Measures 

 

Applicant will implement procedures to control and audit the inventory of non-Cannabis materials 

and supplies Cannabis and Cannabis products received from licensed distribution centers; record keeping 

documents cash and financial documents and waste inventory. Inventory reports and audits will be 

performed on a regular basis to discourage and prevent theft or diversion. Inclusive of inventory control is 

the assurance that free samples of any kind will not be distributed, in compliance with all regulations. 

 

Inventory controls will be supported by multiple members of the Management Team, including the 

General Manager, and a designated employee from the sales staff.  The General Manager will control and 

track inventory of all Cannabis and Cannabis-derived products, acquisitions, transactions, sales, and waste 

disposal, in alignment with regulations. The General Manager will work to implement best practices for 

controlling and reporting discrepancies in inventory and will perform regular auditing. The Assistant 

Manager will track and order inventory of all other materials and supplies required for operation. Further 

inventory control, and diversion and theft prevention, will be solidified through the implementation of on-

site security personnel during business hours. 

 

Incoming and Outgoing Inventory Control 

 

Applicant will carefully track Cannabis and derivative products received from licensed cultivators 

and manufacturers via contracted and licensed distributors. following the verification of transportation 

credentials, including the shipping manifest, the incoming inventory will be thoroughly inspected as it is 
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received at the dispensary, and upon approval, will be immediately entered into METRC, the state-

mandated track-and-trace platform. In accordance with regulations, incoming inventory will only be 

accepted during business hours and containers used during transport will be checked for clear and legible 

labels prior to inspecting the Cannabis held within the secured transport containers for compliant packaging 

and labeling. 

 

To comply with regulations imparted by the state of California and City of Pasadena, all Cannabis 

purchased or received at the dispensary will be required to pass mandated testing. These test results will be 

recorded in METRC prior to sale or transfer to a licensed dispensary. Incoming Cannabis will bear the test 

results, and Applicant will request a certified, laboratory copy of the Certificate of Analysis for the test 

results associated with the purchased batches of Cannabis or derivative products. If the incoming inventory 

and associated labels are incorrect, damaged, or missing, the package will be 'rejected' as part of the transfer 

and not entered into the inventory. In addition, Applicant will not have any form of Cannabis at the 

dispensary that is not labeled, identified, and recorded into METRC pursuant to all regulations. Applicant 

will not transfer or sell Cannabis or derivative products that are not recorded in METRC. 

 

All outgoing transactions will be entered into METRC and will be maintained and made available 

to the Bureau of Cannabis Control (Bureau) or a representative of the City of Pasadena upon request, in 

accordance with regulations. The General Manager will verify that all Cannabis and products within the 

dispensary has the appropriate batch number and identification tag or label. Any Cannabis that is missing 

this information is prohibited from being sold and will be immediately tagged or identified and the 

discrepancy will be reported to the General Manager for review. As sales occur, the identifying batch and 

tag information will be used to ensure accurate inventory reconciliation with METRC and Applicant's point 

of sale (POS) system. Labeling at the point of sale will include this identifying information for consumer 

safety, should specific inventory need to be assessed at any time. 

 

Auditing and Inventory Management 

 

The General Manager will conduct inventory audits to ensure accountability and accuracy of on-

hand Cannabis and derivative products. These audits are intended to record and reconcile acquisitions, 

sales, quarantines, and disposals, to limit the opportunity for diversion or theft of Cannabis. Weighing 

devices used during audits or other business operations will be certified and calibrated and maintained to 

conform to all state regulations. 

 

Inventory audits provide an opportunity to conduct quality control reviews, ensuring that all 

Cannabis in the inventory is safe for consumption.  If any package is damaged, unusable, or otherwise 

compromised the General Manager will quarantine the item in question and prepare the plant material or 

product for disposal. The destruction and disposal of these quarantined products will be recorded in 

METRC immediately after the disposal. The General Manager will investigate and explain any shortages 

discovered during these audits and will reconcile the inventory listed in METRC with the inventory 

physically present. 

 

Cannabis Product Inventory Auditing 

 

As part of Applicant's commitment to transparent inventory control, routine product audits will be 

included among the responsibilities of the Management Team. During an audit, the General Manager will: 

• Count: physically count all Cannabis and incoming/outgoing packages 

• Record: keep written accounts (both analog and digital) of the physical count 

• Reconcile: compare findings of physical count to the purported on-hand inventory report from 
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METRC 

• Report: report audit data internally, and alert management and the Bureau of Cannabis Control 

(Bureau) of any discrepancies that cannot be explained by acceptable standards of product 

dehydration 

 

Inventory Audit Events 

 

Audits allow not only for inventory management, but also provide an opportunity for quality 

assurance. The General Manager will assess the quality of both the product involved in the audit and the 

inventory control processes implemented at the dispensary. This affords the Management Team full 

visibility into the efficacy of the inventory systems and SOPs. The audit process and frequency are outlined 

in the table below: 

 

Frequency Audit Description by Type/Frequency 

Weekly Audits 

The General Manager will conduct a full, manual inventory of all Cannabis 

that is ready for sale or transfer. With the physical count, the General 

Manager will also account for any sales or destruction conducted that week 

and provide a record to the Management Team. That record shall include, 

but is not limited to: date of sale, batch-specific identifiers, strain name, 

weight or volume, and the method of destruction, if applicable.  Once the 

weekly audit is completed and all records accounted for, the General 

Manager will summarize, date and sign the audit. 

Monthly Audits 

Each month, the General Manager will conduct a physical count of all 

Cannabis in the dispensary, including weights and measures of all 

packages, in accordance with Generally Accepted Accounting Principles 

(GAAP). The audit findings will be recorded internally and maintained 

with inventory records. 

Random The General Manager will occasionally perform spot-checks.  

 

 

 

 

 

 

 

 

audits that are unplanned and unannounced. These may include choosing a 

unique identification number within METRC and ensuring that its physical 

location within the dispensary matches that reported in METRC. The 

General Manager may also select a random package and weigh or measure 

the contents to ensure the validity of its reported weight or volume.  

 

Cash Management Plan 

 

Through a painstaking process, Urbn Leaf now accepts both cash and credit/debit cards with ATMs 

for customers that require it. Federal restrictions on Cannabis banking leave legal banking as the single 

biggest challenge for legal operators. Urbn Leaf has taken every step possible to ensure the financial future 

of the company. With professional operators at the helm, accurate financials, casino quality cash handling 

and highly effective security SOP’s, Urbn Leaf has successfully navigated the financial gauntlet securing a 

Federal Reserve Bank account. This much needed banking solution along with the processing debit/credit 

cards allows armored transport pickup at our retail locations drastically minimizing the amount of cash on 

hand. Urbn Leaf dispensaries bring significantly less risk to the communities they operate in because of 

these fiscal advantages. Having federally compliant banking ensure the target hardening of each retail outlet 

and mitigates the risk of having large amount of cash on hand. Since the inception of debit/credit processing 

at the outlets 50% of customers choose to use this option and this figure continues to grow reducing the 

amount of cash on hand steadily week by week.  
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All cash on hand is rigorously audited with checks and balances throughout the process. Step by 

Step SOP’s are a regimented part of the daily duties through a thorough 10 check point process: Customer 

– Budtender – Shift Lead – Manager – General Manager – Vault Teller – Bookkeeper – C.O.O. – Armored 

Transport – CPA. The flagship Urbn Leaf store completed over  in cash transactions last fiscal 

year resulting in less than  variance. This equates to .00000428% variance for the year of 2018. This 

is achieved by casino-style cash handling protocols require dual sign off during each step of the cash 

handling process.  

 

Product Access Protocols 

 

Great consideration has been placed on the secure storage and display of inventory within the 

dispensary. Cannabis inventory used for display purposes will be comprised of an adequate amount to give 

patrons a visual sample of Cannabis and Cannabis derived products that are available for purchase. 

Inventory that is ready for sale, whether used for display or considered back stock, will be securely locked 

within the dispensary and closely monitored to prevent theft or diversion. To prevent theft or loss, Cannabis 

and Cannabis-derived products will not be visible from the exterior of the dispensary. 

 

Areas where employees can access Cannabis, including: the secure storage area, the space used to 

receive and verify deliveries, and in the inventory area behind the dispensary sales counter, will be under 

constant video surveillance and access will be restricted using pre-programmed access codes and radio 

frequency identification (RFID) key fob controls. Product on display and visible to patrons will be 

inaccessible, and kept in locked, glass-top cabinets. Cannabis will be kept secured within the sales area and 

storage area during business hours, and the use of vending machines to dispense Cannabis products will not 

be permitted. Secure storage access is limited to designated employees and access to the secure storage area 

will be monitored and controlled by the Management Team. Cannabis and derivative products not needed 

for display will be housed within the secure storage area. All product will be securely locked within safes 

that are rated for the capabilities required to secure Cannabis, and bolted to the ground of the storage area 

during non-business hours. 

 

Product Deliveries 

 

Security Guards 

 

The use of highly trained security guards will be employed 24-7, 365 days per year. 

 

SOP for Security Officers 

 

Retail Outlet Security Guard Standard Operating Guiding Principles Integrity 

  Demonstrate integrity in every aspect. Commit to instilling professional and ethical behavior in all 

our employees, teammates, and associates. 

Governance 

  Take responsibility for our performance legally and ethically. Maintain a diverse board of directors 

that provides oversight and guidance to best protect the community. 

Excellence 

  Wet the bar for the best-in-class operational excellence. Empower our people to deliver customer-

focused solutions with the highest levels of professionalism and commitment to excellence. 

Dignity 

  Honor the rights and beliefs of our fellow associates, our customers, our employees, and the 

communities in which we operate. Treat all others with dignity and respect. 

Duties & Responsibilities 
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  At a security officers’ core is its ability to provide stability and protection to people and locations 

experiencing turmoil whether caused by hostile environments, epidemics, natural or manmade 

disasters. We can quickly and efficiently deploy to create a more secure environment for the 

community. We take pride in our agility, speed and ability to execute. 

Primary Objective 

  Protect life and property and deter criminal activity by serving as a visible presence. Our operatives 

serve as a deterrent to criminal or other activity that could result in destruction of property, injury, or 

loss of life. 

Secondary Objective 

  Monitor and notify the appropriate authorities in the event a crime has been committed or is in 

progress. Any security response that is beyond the skills or scope of our operatives, contrary to the 

policies of the company or outside the boundaries of the contracted area of responsibility or of the 

directives of the client should be reported only to the appropriate authorities. 

Conduct with the Public 

  Conduct with the public shall be cordial and helpful. However, every security officer shall maintain 

a professional reserve when dealing with the public. Flirtatiousness and casual behavior with the public 

or employees will seriously compromise the effectiveness of any security officer. Furthermore, personal 

prejudices must not be a factor in any security officer’s decision-making process. Therefore, no security 

officer shall permit personal involvement with the public or personal prejudices to interfere with the 

effective and professional discharge of his or her duties. 

Conduct with Law Enforcement 

  All operatives shall treat law-enforcement officers with respect and professional courtesy. Any time 

a law-enforcement agency responds to a call, their jurisdiction takes precedence. No security officer 

shall argue with or behave in a manner that is insulting or demeaning toward any sworn, on duty, law- 

enforcement officer. Remember, a harmonious relationship with local law-enforcement personnel is 

critical to AI’s success and well-respected reputation. 

Valid Identification & Age Verification 

  Officers are the first line of defense of the retail outlet to ensure only valid persons are grated access 

to the Cannabis facility. All persons granted access to the facility must be 21 years old and provide 

valid state or government issued identification.  It is imperative officers inspect identification\cards 

closely and use the electronic verification system to verify identification and age of each person who 

attempts to enter the Cannabis facility. Under no circumstances are persons allowed into the facility 

without valid identification regardless of age. 

Safety 

  The safety policy consists of regulations that enable security officers to avoid preventable accidents 

and discharge their responsibilities in ways that ensure maximum safety and protection to themselves, 

clients, the public, and property belonging to the company or others. Without consequences, laxity of 

safety consciousness may become severely detrimental to security officers, clients, the public, and the 

company. Failure to comply with this safety policy can have serious consequences, resulting in injury, 

property damage, loss of business or reputation and even loss of life. Failure to comply with the 

company’s safety policy is considered an act of misconduct, and such acts are subject to disciplinary 

action up to and including immediate termination of employment. 

Reporting Injuries and Accidents 

  Employees injured on the job shall immediately report their injuries to their Post Supervisor, who 

will perform the following: 

• Confirm that injured employees obtain medical treatment at the designated medical provider 

• Obtain and signs Incident Report and First Report of Accident; immediately submits originals to the 

Security Manager 

• Administer breath scanner and urinalysis as soon as possible after the injury is reported 

• Failure to report injuries or accidents will further compound the problems and the results. It shall be 

the responsibility of the officer involved in any injury or accident, as well as the officer who has 

knowledge of any injury or accident, to submit a complete written Incident Report to the Security 

Manager. 
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Responding to Emergency First Aid 

  Officers may not become involved in a possibly toxic situation involving blood, vomit or other 

bodily fluids, unless properly trained, certified and equipped. Proper eyewear, plastic gloves, or other 

barrier items are required. Officers shall not give mouth-to-mouth resuscitation unless a protective 

airway is used. A family member or friend may be asked to do so and should be given instructions. If 

officers are exposed to possibly toxic substances, such as blood or any other bodily fluid, they are 

required to seek immediate medical assistance and take an HIV test. In all situations requiring medical 

attention, officers are required to activate emergency medical services (EMS) by notifying dispatch to 

call 911 or the appropriate emergency telephone number. 

General Use of Force 

  Objective reasonableness requires more than an officer’s subjective beliefs about a subject and the 

level of threat that the subject poses. Indeed, an officer cannot base a decision to use force on a hunch, 

feeling, or other unquantifiable belief. This is an objective test, which means the officer’s good faith 

belief for taking certain action is irrelevant. Instead, an officer must be able to identify specific and 

definable facts, based on the subject’s actions or behaviors, which led to an objective and reasonable 

decision to act. 

Officers must identify the information they observed, heard or otherwise collected through reliable 

channels and the source of that information. Sometimes just as important, an officer must identify 

unknowns and why this lack of information is critical to an assessment of the subject’s threat level. 

Based on those specific and articulable facts, officers can then use their training and experience to 

interpret the known information and reach a reasonable conclusion as to the level of threat posed by the 

subject. Stated another way, the conclusion an officer draws about a subject must be based on the 

reasonably known facts. 

Emergency Medical Services Notification 

  Following a use-of-force incident in which an injury or complaint occurs, the officer should contact 

EMS through appropriate communication channels and constantly assess the individual’s medical 

condition, if feasible, until EMS arrives. Officers need to be aware of possible secondary threats that 

may be posed to themselves or other individuals and react accordingly. Officer safety and awareness 

also includes notifying EMS for any possible injury to the officer. 

Documenting Incidents 

  Officers displaying a show of force or any use of force with a company approved defensive impact 

tool or firearm must notify their supervisor and complete an Incident Report (IR) for documentation. 

An IR must be completed to accurately describe all facts known to the officer at the time force was 

used or displayed. The officer must submit the completed IR and a Use of Firearms Report, if 

applicable, to his or her supervisor for review and approval. A supervisor needs to verify, through a 

detailed review, that all reports have been accurately completed prior to signing and submitting. In 

summary, an officer using force to protect or defend self or others against a threat while on duty should 

notify his or her supervisor, complete an IR, and contact the local law- enforcement agency of that 

jurisdiction. EMS, or equivalent, must be notified, if an injury or complaint of injury has occurred. 

Necessity for Personnel to Be Armed 

  It is an accepted fact that, in the performance of their lawful duties, personnel may be confronted 

with deadly force decisions. Due to potential, serious bodily harm or deadly threats against the public 

and officers, it will remain necessary for personnel to be trained and appropriately armed for the 

protection of self and the public while in the performance of lawful duties. 

Protection of General Public 

   Officers should not fire under conditions that would subject bystanders or hostages to 

possible injury or death. Firing under such conditions is not justified unless failure to do so at the time 

would create a substantial and imminent threat of serious bodily harm or death. Officers must be sure 

of their target and surroundings. 
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Video Camera Surveillance 

 

Video Surveillance & Electronic Door Lock Protocols: 

 

The retail outlet will be equipped with an alarm that will be activated at any time the outlets is closed. 

The security guard will set the alarm and patrol the facility until he/she is relieved or the outlet resumes 

regular business operations. An array of sensors will be used to detect unauthorized entry into the facility 

including but not limited to radio frequency, cellular, private radio, signals, mechanical, motion sensor, 

magnetic or electronic devices. A video printer will be on the premises to immediate product a clear still 

photo from any camera image. 

 

Camera and Electronic Entry Systems 

 

• A complete CCTV surveillance system is to be installed both onsite (and additional DVR 

stored offsite) and configured to meet the requirements for storage (30 days) and remote 

IP access of the city. Please refer to HIK Vision cut sheet for specific camera types and 

DVR. All video is at minimum 1920 x 1080 in resolution. 

 

• All security guards shall be armed and possess a valid guard card. The contracted security 

firm shall hold and maintained all supporting documentation to this effect as well maintain 

all required insurance, licenses and/or bonds to operate as a security firm in the state of 

CA. 

• All patients who visit the dispensary shall be checked prior to entry via metal detection 

device for any weapons or dangerous objects that could cause staff or other patrons harm. 

Anyone with harmful objects in their possession shall not be admitted. 

• All doors separating waiting area from dispensing area and dispensing area from back of 

house/offices shall be equipped with access control technology (magnetic release 

mechanism) that can be triggered using a fob or push-button control by security staff of the 

dispensary. Please refer to Kanntech cut sheets for specs. 

• A centrally monitored alarm system shall be installed with motion sensors and strikes on 

all exterior doors as well as the safe/vault room. A panic button shall be installed out of 

site at reception in case of emergency. Please refer to DSC alarm cut sheet for specs. 

• Members may request an escort by security to their vehicles at night or if they are carrying 

Cannabis inventory on their person as a vendor. 

• Security shall perform a walk around the premises to check for suspicious activity every 

30 minutes. 

• Security shall be constantly monitoring the camera monitor for anything out of the 

ordinary. When able, receptionist shall monitor cameras as well and alert security to 

suspicious activity. 

• The retail dispensary shall have enough lighting to provide light to all areas of the building 

and adjacent sidewalks and parking areas in compliance. 

• Security Manager will ensure all systems are up to date and properly maintained regularly 

as a requirement of the position. 

 

Armored Vehicle 

 

Urbn Leaf Pasadena will arrange for daily pick up of all cash deposit by a licensed, bonded armored 

vehicle company. 
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