
CITY OF PASADENA

Applicant Name: G.T.L. CA, LLC

Reviewer:  Kami Miller

Date:  4/10/19

OVERALL SCORE
Maximum 

Points 

Points 

Awarded

Percent 

Score

1,575 1,266 80.38%

SECTION 1: QUALIFICATIONS OF OWNERS/ OPERATORS        750 574 76.53%

One of the two owners has two retail license in Arizona (copies of licenses were provided in the application);  the 

other has more than 25 years of government affairs and lobbying experience at the federal, state, and local levels and 

has contracted for the past 18 years as a contract lobbyist representing private

companies,

The application provided a brief description of the roles of owners in the day-to-day operations.

GENERAL COMMENTS

The applicant provided s well detailed packet, though, it lacked a little organization. It provided detailed Standard 

Operating Procedures,  demonstrated extensive experience that is directly applicable to operating as a cannabis 

retailer, and has generally presented themselves in a very professional manner. 

Experience

Cannabis Industry Knowledge

Ownership Team

The application demonstrated  knowledge about the cannabis industry from a legally permitted  business as it 

references the state regulations and the Pasadena Municipal  Code. 



SECTION 2: BUSINESS PLAN  525 448 85.33%

The application demonstrated sufficient knowledge of the state track and trace requirements.

State Testing Requirements

The applicant demonstrated understanding of testing requirements and acknowledges that products will only be 

purchased from State licensed cannabis companies that have met all testing requirements.

Employee Training

The application provided a detailed Employee Training Plan with continued training.

Funding/Proof of Capitalization

Application provided a bank statement for owner Revan Shahara, dated, January 30, 2019, with an available balance 

of . 

Records Software

The applicant provided detailed description of all records retention protocols and identified MJ Freeway’s MJ 

Platform as their designated inventory software.

Track-and-Trace

Standard Operating Procedures (SOP)

The application provided detailed Standard Operating Procedures throughout the application. 

Financial Plan

The application stated their start-up costs would total .  contingency fund act a safety net; a 

breakdown of costs was not provided. 

The application provided a seven-year balance sheet, cash flow statement, profit & loss statement; it failed to provide 

a Pro Forma. Application provided a brief overview of their accounting procedures. 



SECTION 3: NEIGHBORHOOD COMPATIBILITY & ENHANCEMENT 150 121 80.67%

The application provided a detailed description and one image of their exterior design concept. They also ensured 

they would abide all city requirements.

They will identify and relate in a sensitive way to the historic context that is adjacent to or are located within their 

facility. Prior to any design work commencing, will consult with Old Pasadena Business Association to assure the 

greatest degree of success and collaboration.

The application identified utilizing exterior-mounted security cameras, light fixtures to

perform video surveillance in low light conditions and prevent and deter theft, window/door security gates and/or 

shutters to prevent unauthorize access/entry into the facility when it is not operational, and the physical presence of 

security guards.

The application included a security diagram. 

The application indicated incorporating a state-of-the-art carbon-filtration system, HVAC, negative pressure system, 

ductless mini-split system, and conducting regular maintenance and cleaning.

Exterior Design Concept

The application provided a detailed employee training plan for customer education and will provide cannabis 

Information handbook, implement consultation services, self-assessments, website, and conduct outreach activities.

Marketing

The application provided a detailed marketing plan that stated of their marketing policy would abided the city and 

state requirements by marketing through website, third-party (Weedmaps, Leafly), text & email, and branded 

merchandise.

Community Benefits

Application confirmed having a social equity policy; hourly minimum wage of  as well as bonuses and a 

employee benefit package. They will commit to donating  per year to non-profit and community 

organizations within the City, of which  will be donated directly to the Pasadena Community Foundation. 

The remaining amount will be donated to local non-profit

organizations outside of the Pasadena Community Foundation’s network, local community associations, and to 

sponsor/fund community events, that support the arts and culture, education, the environment, health, human 

services, and youth. They have made donations to "Youth & Health" and "Door of Hope." They will also have an 

Employee Volunteer Program.  Applicant confirmed local partnership with vendors and businesses. Application 

provided referral letters from Charitable Organizations they have contributed to.

Air Quality/Odor Control

Design Concept Integration

Integration of Security Measures

Customer Education



SECTION 4: SECURITY PLAN 150 123 82.00%

The application confirmed utilizing a multi-layer access system and check-in process. 

Application confirmed having various access levels for employees. 

Application provided detail procedures throughout the application.

The application provided sufficient detail of their procedures for delivery intake and exiting the facility throughout the 

application. Delivery vehicles would be loaded within a secured area.

Application confirmed security guards would be on the premises 24 hours a day contracted by AEGIS Security & 

Investigations, Inc., and provided their protocols and day-to-day procedures. 

The video surveillance protocols recited the state requirement.

The application stated armored car cash pickups would be daily or depending on the volume. 

Security Guards

Video Camera Surveillance

Armored Vehicle

Product Access Protocols

Product Deliveries

AEGIS Security & Investigations, Inc. to custom design a security plan in compliance with the California Bureau of 

Cannabis Control and City of Pasadena. Application gave the curriculum for their

driver safety education and training program. The application also provided some security and safety procedures in 

previous sections of their application. 

The application stated they will perform a FCRA compliant background checks.

The application provided well developed procedures and guidelines for their employee safety training education that 

listed all the required areas.

Area restriction based upon an individual employees’ security level, sufficient check-in and check-out search 

procedures, and conducting daily, weekly, and monthly inventory audits.

Application provided sufficient cash handling procedures; though, it lacked some detail.

They will have the ability to accept credit/debit cards, the Company has the ability to deposit all cash not “recycled” 

though its 

Security Experience

Background Checks

Employee Safety Education

Employee Theft Reduction Measures

Cash Management Plan

REDACTED
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G.T.L CA, LLC  

5210 S Priest Drive 

Guadalupe, AZ 85283 
 

 

 
January 30, 2019 

 

 
City of Pasadena 

Planning & Community 

Development 175 North 

Garfield Avenue 

Pasadena, CA 91101 

 

RE: Retailer Cannabis Business Permit Screening Application  

 

Pasadena resident John Ek, has partnered with Mint Dispensary owner Revan Shahara, to bring a 

world-class, professional, experienced, and community centric commercial cannabis retail operation to 

the City of Pasadena.  

 

Permits 

 

The applicant, G.T.L CA, LLC is seeking a Commercial Cannabis Retailer permit from the City of 

Pasadena for the purpose of selling/dispensing medical and adult-use cannabis from a location within 

the City to be identified at a later date.  The Company will obtain both, a Retailer – Type 10 – A – 

License and a Retailer – Type 10 – M –License, from the California Bureau of Cannabis Control upon 

receipt of land-use, cannabis, and business permits from the City of Pasadena.  

 

History 

 

The original Mint Dispensary was founded in Guadalupe, Arizona in 2016, as a patient-centric, high-

quality medical marijuana dispensary serving patients in the Phoenix-metropolitan area. A core set of 

values have guided our operations from day one: 
 

▪ Safety - Ensure our patients have access to safe, high-quality products in a safe, secure, 

and comfortable environment. 

 

▪ Education - Provide current information to help patients understand how to responsibly 

and effectively use medical marijuana. 

 

▪ Compassion - Serve our patients professionally with sensitivity to their individual needs. 

▪ Transparency - Ensure transparency at all levels: members, management, employees, 

patients, community, and government. 

 

▪ Community Service – Seek out and champion varied activities and organizations that 

serve the needs of our community. 

 

Our commitment to our core values resulted in the successful opening of our second location in Mesa, 
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Arizona in February of 2018. To date, the Mint Dispensary family has assisted over 45,000 unique 

individuals on their journey of seeking relief from symptoms associated with a debilitating medical 

condition. 

 

Phoenix Magazine named the Mint Dispensary as the Editor’s Pick for Best of the Valley in 2018, and it 

is highly rated by patients on crowd-sourced review sites such as Google, Facebook, Leafly, and 

WeedMaps. The organization received accolades from patients for product selection, its knowledgeable 

and friendly staff, and fair prices; which speaks to the Company’s commitment to customer service, 

employee training, and affordability. 

 

However, that didn’t stop us from implementing one of the most generous community service and 

corporate giving programs in the industry. To date, the Mint Dispensary has donated more than 

 to citizens in-need, local community organizations, non-profits, and philanthropic 

initiatives of importance to  the communities we serve. 

 

Implementation Strategy 

 

The Company will use a community-driven, customer-centered approach that will benefit customers, 

including operating in a way that assures both the highest quality and affordability of cannabis. This 

requires that our staff be well trained, comfortable with diversity, and competent to interact 

appropriately with individuals with different levels of cannabis literacy. As a socio-culturally competent 

facility, Mint Dispensary will educate and empower its customers so that they share responsibility for 

their own decision-making and healthy lifestyle choices. 

 

Our staff, facility, and operations will prioritize the safe and careful implementation of the cannabis laws 

of the State of California, including MAUCRSA, as well as further regulate the safe and lawful dispensing of 

cannabis to all customers, in a manner consistent with all applicable laws. 

 

Our facility and its atmosphere, will reflect a high end boutique operation consistent with Pasadena’s 

focus on quality. 

 

In organizing the facility, we have made efforts to prevent cannabis diversion, and to comply with all 

applicable laws, including state and local laws. To ensure lawful operation, The facility will: 

 

• Require a new patient application and physician recommendation verification for all medical 

cannabis customers; 

• Validate that that all Adult-Use customers are over the age of twenty-one (21); 

• Acquire, possess, and dispense only lawfully cultivated cannabis; 

• Acquire, possess, and dispense only lawfully manufactured cannabis derived products; 

• Not dispense and/or sell cannabis to unqualified customers; 

• Ensure that all cannabis and cannabis derived products meet the State of California lab 

testing and packaging standards prior to being dispensed; 

• Provide adequate security to ensure customer safety and prevent the negative impact of any 

nuisance to surrounding homes and businesses; 

• Keep accurate records; 

• Comply with all possession and track-and-trace requirements; 

• Obtain necessary business licenses/permits’ and pay required sales taxes and City fees. 

 

Collectively, the professional experience of the executive management team, and their commitment to 

the compassionate use of medical marijuana, including implementing robust, cost-efficient, high-

benefit products and services, in addition to having demonstrated the moral and ethical standards 
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necessary to operate in highly-regulated industries, makes us an ideal partner. 

 

Thank you for taking the time to get to know us and considering us as a partner in the development of 

City of Pasadena’s Commercial Cannabis Business program. 

 

Warm Regards, 

 

John Ek, Owner 

Revan Shahara, Owner 
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www.cityofpasadena.net/marijuana-regulations 

Applicant/Owner Information Form* 
Commercial Cannabis Screening Application 

*Portions of the information disclosed in this application is public information 
pursuant to the California Public Records Act. 

INSTRUCTIONS: Complete the pertinent sections for each owner, applicant, entity owner and non-owner with financial interest in the business. 
A separate form is required for each individual. 

Type:    Entity Owner (Complete Sections A and E) 

   Owner (Complete Sections B, C, D and E) 

   Applicant (Complete Sections B, C, D and E) 

   Non-owner with financial interest (Complete Sections B and E) 

SECTION A: ENTITY OWNERSHIP INFORMATION 
An entity is anything other than an individual. If an entity is an owner of the commercial cannabis business pursuant to Business and Professions 
Code section 26001(al), you will need to complete the following information. Attach additional pages if needed. 

Name of Entity:  Phone Number:  

Ownership %:  Organizational Structure:   Email:  

Authorized Agent:  Title:  

List entity members below (attach additional sheets if necessary): 
Name: Title:  
Name: Title:  
Name: Title:  
Name: Title:  
Name: Title:  
Name: Title:  
Name: Title:  
Name: Title:  
Name: Title:  
Name: Title:  

SECTION B: OWNER/NON-OWNER/APPLICANT INFORMATION 
Pursuant to 16 CCR § 5023, an owner is defined as a person with an aggregate ownership interest of 20% or more, chief executive officer, 
member of the board of directors of a nonprofit, or an individual participating in the direction, control, or management of the applicant. All business 
owners must be listed, including the applicant. 

Full Name: Date of birth:  
Last First M.I. 

Mailing 
Address: 

Street Address Apartment/Unit # 

City State ZIP Code 

Phone: Email:  

X

X

Ek John D

(310) 947-6406 john@ek-sunkin.com
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Ownership %  Title:  

Social Security No. Current Employer:  

SECTION C: DECLARATIONS 

1. Do you have an ownership or financial interest (as defined in Title 16 CCR 5003 and 5004) in a licensed cannabis business?
If “yes”, complete section C-1.

YES NO 

2. Have you ever been denied a permit or state license to engage in commercial cannabis activity, or had a permit or state
license to engage in commercial cannabis activity suspended and not reinstated, or revoked, by any city, county, city and
county, or any other state cannabis licensing authority? If “yes”, complete section C-2.  (PMC §5.78.100)

YES NO 

3. Have you ever been convicted of a crime? If “yes”, complete section C-3. (HSC BPC §26057)
YES NO 

4. Have you owned or operated any cannabis-related business(es) in the City of Pasadena on or after December 14, 2017?  If
“yes”, complete section C-4. (PMC §5.78.100)

YES NO 

5. Have you ever been notified that you were conducting commercial cannabis activity in non-compliance with City of Pasadena
ordinances, codes, and requirements and failed to discontinue operating in a timely manner? (PMC §5.78.100)

YES NO 

6. Have you ever failed to pay federal, state, or local taxes and/or fees when notified by the appropriate agencies?
(PMC §5.78.100)

YES NO 

Section C-1: Other Licensed Cannabis Businesses 
Use additional sheets if necessary. 

Agency: License No.  Date Issued:  
Description of 
business: 

Agency: License No.  Date Issued:  
Description of 
business: 

Agency: License No.  Date Issued:  
Description of 
business: 

Section C-2:  Cannabis License(s) Suspended, Revoked or Denied 
Use additional sheets if necessary. 

License 
Authority : 

License 
Type  

Suspension or 
Revocation Date:  

Details:  

License 
Authority : 

License 
Type  

Suspension or 
Revocation Date:  

Details:   

License 
Authority : 

License 
Type  

Suspension or 
Revocation Date:  

Details:   

20 Member

Self-Employed

X

X

X

X

X

X

N/A N/A N/A

N/A N/A N/A

N/A N/A N/A

N/A N/A N/A

N/A N/A N/A

N/A N/A N/A
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Section C-3:  Criminal Violation(s) 
Use additional sheets if necessary. 

Date of 
Conviction: 

Code 
Section:  

Felony or 
Misdemeanor?  

Date of 
incarceration: 

Date of 
Probation  Date of Parole:  

Details:  

Date of 
Conviction: 

Code 
Section:  

Felony or 
Misdemeanor?  

Date of 
incarceration: 

Date of 
Probation:  Date of Parole:  

Details:  

Date of 
Conviction: 

Code 
Section:  

Felony or 
Misdemeanor?  

Date of 
incarceration: 

Date of 
Probation  Date of Parole:  

Details:  

Section C-4:  Commercial Cannabis Operations in the City of Pasadena 
Use additional sheets if necessary. 

Business 
Name: 

Business 
Address:  

Dates of 
Operation: Title:  

Business 
Name: 

Business 
Address:  

Dates of 
Operation: Title:  

Business 
Name: 

Business 
Address:  

Dates of 
Operation: Title:  

SECTION D: REQUIRED DOCUMENTS 

Copy of a currently valid government-issued identification 

SECTION E: AFFIRMATION & CONSENT 
Under penalty of perjury, I hereby declare that the information contained within and submitted with the application is complete, true and 
accurate. I understand that misrepresentation of fact is cause for rejection of this screening application, denial of a license, or revocation of 
a license issued.  

Signature: Date:  

Printed Name: 

N/A

N/A

N/A

N/A

N/A

N/A

X

John Ek

N/A

N/A

N/A N/A N/A

N/A N/A N/A

N/A

N/A

N/A

N/AN/A

N/A

N/A

N/A

N/A

N/A

01/26/2019
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www.cityofpasadena.net/marijuana-regulations 

Applicant/Owner Information Form* 
Commercial Cannabis Screening Application 

*Portions of the information disclosed in this application is public information 
pursuant to the California Public Records Act. 

INSTRUCTIONS: Complete the pertinent sections for each owner, applicant, entity owner and non-owner with financial interest in the business. 
A separate form is required for each individual. 

Type:    Entity Owner (Complete Sections A and E) 

   Owner (Complete Sections B, C, D and E) 

   Applicant (Complete Sections B, C, D and E) 

   Non-owner with financial interest (Complete Sections B and E) 

SECTION A: ENTITY OWNERSHIP INFORMATION 
An entity is anything other than an individual. If an entity is an owner of the commercial cannabis business pursuant to Business and Professions 
Code section 26001(al), you will need to complete the following information. Attach additional pages if needed. 

Name of Entity:  Phone Number:  

Ownership %:  Organizational Structure:   Email:  

Authorized Agent:  Title:  

List entity members below (attach additional sheets if necessary): 
Name: Title:  
Name: Title:  
Name: Title:  
Name: Title:  
Name: Title:  
Name: Title:  
Name: Title:  
Name: Title:  
Name: Title:  
Name: Title:  

SECTION B: OWNER/NON-OWNER/APPLICANT INFORMATION 
Pursuant to 16 CCR § 5023, an owner is defined as a person with an aggregate ownership interest of 20% or more, chief executive officer, 
member of the board of directors of a nonprofit, or an individual participating in the direction, control, or management of the applicant. All business 
owners must be listed, including the applicant. 

Full Name: Date of birth:  
Last First M.I. 

Mailing 
Address: 

Street Address Apartment/Unit # 

City State ZIP Code 

Phone: Email:  

Shahara Revan M

(586) 855-6649 revanshahara@gmail.com

X

G.T.L. CA, LLC'S APPLICATION FOR CANNABIS RETAILER LICENSE, CITY OF PASADENA
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Ownership %  Title:  

Social Security No. Current Employer:  

SECTION C: DECLARATIONS 

1. Do you have an ownership or financial interest (as defined in Title 16 CCR 5003 and 5004) in a licensed cannabis business?
If “yes”, complete section C-1.

YES NO 

2. Have you ever been denied a permit or state license to engage in commercial cannabis activity, or had a permit or state
license to engage in commercial cannabis activity suspended and not reinstated, or revoked, by any city, county, city and
county, or any other state cannabis licensing authority? If “yes”, complete section C-2.  (PMC §5.78.100)

YES NO 

3. Have you ever been convicted of a crime? If “yes”, complete section C-3. (HSC BPC §26057)
YES NO 

4. Have you owned or operated any cannabis-related business(es) in the City of Pasadena on or after December 14, 2017?  If
“yes”, complete section C-4. (PMC §5.78.100)

YES NO 

5. Have you ever been notified that you were conducting commercial cannabis activity in non-compliance with City of Pasadena
ordinances, codes, and requirements and failed to discontinue operating in a timely manner? (PMC §5.78.100)

YES NO 

6. Have you ever failed to pay federal, state, or local taxes and/or fees when notified by the appropriate agencies?
(PMC §5.78.100)

YES NO 

Section C-1: Other Licensed Cannabis Businesses 

Use additional sheets if necessary. 

Agency: License No.  Date Issued:  
Description of 
business: 

Agency: License No.  Date Issued:  
Description of 
business: 

Agency: License No.  Date Issued:  
Description of 
business: 

Section C-2:  Cannabis License(s) Suspended, Revoked or Denied 

Use additional sheets if necessary. 

License 
Authority : 

License 
Type  

Suspension or 
Revocation Date:  

Details:  

License 
Authority : 

License 
Type  

Suspension or 
Revocation Date:  

Details:   

License 
Authority : 

License 
Type  

Suspension or 
Revocation Date:  

Details:   

80.0 Member

Self-Employed

Arizona Department of Health Services

Arizona Department of Health Services 10/05/2016

10/05/2016

Vertically-Integrated Medical Marijuana Dispensary w/retail dispensary, cultivation, manufacturing/production operations. 

Vertically-Integrated Medical Marijuana Dispensary w/retail dispensary, cultivation, manufacturing/production operations. 

00000128DCNB00202967

00000136DCKS00208201

N/A N/A N/A

N/A N/A N/A

N/A N/A N/A

X

X

X

X

X

X
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Section C-3:  Criminal Violation(s) 

Use additional sheets if necessary. 

Date of 
Conviction: 

Code 
Section:  

Felony or 
Misdemeanor?  

Date of 
incarceration: 

Date of 
Probation  Date of Parole:  

Details:  

Date of 
Conviction: 

Code 
Section:  

Felony or 
Misdemeanor?  

Date of 
incarceration: 

Date of 
Probation:  Date of Parole:  

Details:  

Date of 
Conviction: 

Code 
Section:  

Felony or 
Misdemeanor?  

Date of 
incarceration: 

Date of 
Probation  Date of Parole:  

Details:  

Section C-4:  Commercial Cannabis Operations in the City of Pasadena 

Use additional sheets if necessary. 

Business 
Name: 

Business 
Address:  

Dates of 
Operation: Title:  

Business 
Name: 

Business 
Address:  

Dates of 
Operation: Title:  

Business 
Name: 

Business 
Address:  

Dates of 
Operation: Title:  

SECTION D: REQUIRED DOCUMENTS 

Copy of a currently valid government-issued identification 

SECTION E: AFFIRMATION & CONSENT 

Under penalty of perjury, I hereby declare that the information contained within and submitted with the application is complete, true and 
accurate. I understand that misrepresentation of fact is cause for rejection of this screening application, denial of a license, or revocation of 
a license issued.  

Signature: Date:  

Printed Name: 

N/A N/A

N/A N/A

N/A

N/A

N/A

N/A

N/A N/A

N/A N/A

Revan Shahara

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A N/A N/A

N/A N/A N/A

X
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SECTION 1 – QUALIFICATION OF OWNERS/OPERATORS 

 
 

Experience      
 
Pasadena resident and applicant, John Ek, has partnered with the Mint Dispensary owner Revan Shahara, 
to bring a world-class, professional, experienced, and community-centric retail cannabis operation to the 
City of Pasadena. The proposed business will be locally owned and operated and managed by a team of 
individuals that have owned, operated, and successfully managed legally permitted retail cannabis 
operations since 2016.  
 
Mr. John Ek, has more than 25 years of government affairs and lobbying experience at the federal, state, 
and local levels and has contracted for the past 18 years as a contract lobbyist representing private 
companies, agencies and non-profits at the City and County of Los Angeles. Ek served as an aide to 
Congressman Glenn M. Anderson during the Congressman’s tenure as Chairman of the Public Works and 
Transportation Committee, and later served as the Federal Representative for the Southern California 
Rapid Transit District (RTD), the largest Mass Transit Agency in the United States. His professional 
experience also includes working with the Air Transport Association, an industry trade group for the U.S. 
airline industry.  
  
Ek has a long history of supporting and providing leadership for a wide range of community 
organizations. He previously served as the President of the Boys & Girls Clubs of Los Angeles Harbor, 
President of the Port of Los Angeles Charter High School Foundation, as a Board Member of the San 
Pedro Chamber of Commerce, and on the Boards of the International Visitors Council of Los Angeles, 
the Manny Mota Foundation, and the Central City Neighborhood Partnership. 
 
Revan Shahara has amassed over ten years of experience owning and operating multiple businesses across 
various industries, including medical cannabis. He has successfully founded and operated a vertically 
integrated network of automotive businesses, including automotive dealerships, service centers, insurance 
agencies, and mobile auto glass repair services. His entrepreneurial success is due in part to his high 
personal and professional standards, and to his ability to identify, attract, and retain talented industry 
professionals with a proven track record of building and sustaining successful operations. 
 
Shahara, principal officer and owner of the Mint Dispensary, owns and currently operates two legally 
permitted medical cannabis dispensaries in Arizona, licensed by the Arizona Department of Health 
Services, in 2016, pursuant to the Arizona Medical Marijuana Act. In his official capacity as President, 
Shahara is actively involved in the day-to-day operations of each licensed facility, and provides strong 
leadership and direction to all staff members within the organization.  
 
Located in the town of Guadalupe and city of Mesa, Arizona, the Mint Dispensary is successfully and 
compliantly serving the needs of the medical-use patients in the surrounding community and recently 
completed the process of vertically integrating production/processing and cultivation operations into its 
business model. The Mint Dispensary is a leader in the industry and innovator in the medical cannabis 
market. The Mint Dispensary operates the first full-service, fresh, medical cannabis infused-edible 
kitchen in the State of Arizona and the first of its kind in a regulated cannabis market in the nation. The 
facility offers healthier edible options for patients treating medical conditions under physician-ordered 
dietary restrictions. Current operations also include a laboratory grade processing facility, used for the 
production of cannabis oils and concentrates, and a world-class medical-grade and technologically 
advanced indoor cultivation facility. 
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Having recently completed a million dollar renovation, the Company’s Guadalupe, Arizona location is 
now the largest retail medical cannabis dispensary by square footage in the state, and under Shahara’s 
leadership, has quickly become one of the most popular. Phoenix Magazine named the Mint Dispensary 
as the Editor’s Pick for Best of the Valley in 2018, and it is highly rated by patients on crowd-sourced 
review sites such as Google, Facebook, Leafly, and WeedMaps. The organization received accolades 
from patients for product selection, its knowledgeable and friendly staff, and fair prices; which speaks to 
the Company’s commitment to customer service, employee training, and affordability. 
 
The Company is not only widely popular amongst patients in Arizona, but it has also achieved long-term 
financial viability in a relatively short period of time. Its success can be attributed to its economic and 
sustainable operations and Shahara’s ability to negotiate with, and create lasting partnerships with 
medical cannabis product manufacturers and distributors in a market with limited competition. Current 
combined annual revenues from retail sales alone for both locations are well over  
 
Mr. Shahara’s commitment and dedication to his business ventures is matched only by his commitment 
and dedication to the community. Under Shahara’s direction, the Mint Dispensary has contributed over 
ten thousand dollars to the causes that benefit the residents of the Town of Guadalupe alone, through 
charitable donations to little leagues, community foundations, food banks, local pre-schools and senior 
centers, and even private citizens. The Community has also been the beneficiary of annual food and 
school supply drive hosted by the Mint Dispensary, including Christmas toy drives, Thanksgiving turkey 
drives, and school supply drives. Whether building businesses or building relationships within the 
community, Mr. Shahara embodies The Mint’s core values of safety, education, compassion, 
transparency, and community.  
 
The Company has projects pending in Clare, Kalamazoo, Battle Creek, Portage, and Grand Rapids, 
Michigan and in Lee, Massachusetts.  
 
Exhibit A (attached) provides copies of active, un-expired Dispensary Registration Certificates (licenses) 
and Approval to Operate Certificates, for the Mint Dispensary’s Arizona operations, evidencing 
experience was gained through legally permitted activities.   
 
Cannabis Industry Knowledge 
 
The Applicant has developed Standard Operating Procedures based on its combined experience of 
collectively founding, owning, and operating licensed cannabis dispensaries in Arizona.  The Company’s 
Standard Operating Procedures and Security Plans, do not only incorporate industry best practices from 
the Company’s own experience, but the experience of a vast network of reputable industry professionals, 
contractors, and consultants familiar with the challenges of operating within the cannabis industry. 
Collectively, these individuals have over 25 years of combined experience operating regulated medicinal 
cannabis businesses, in Medical and Adult-Use markets across the county. This includes, over 12 years in 
hydroponics and/or medical marijuana cultivation, 9 years in retail operations, 9 years in infused edible 
manufacturing, 6 years in cannabis law, 6 years in cannabis accounting and IRS 280E compliance, 6 years 
in extraction and processing of medicinal cannabis, and 2 years in regulating medical cannabis operations. 
In Arizona, the Mint Dispensary leveraged these resources and received a certificate of operation from the 
regulatory authority exactly one-hundred sixty (160) days from the date of notification of licensure. To 
date, the facilities operate in full compliance with the Department of Justice’s Federal enforcement 
priorities, Arizona Law, and state, local, and municipal codes.  As such, the information contained in this 
application has not merely been written, but it has been successfully implemented, practiced, and refined 
in similarly regulated cannabis facilities since inception in 2016. 
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Ownership Team 
 
The Mint Dispensary understands the importance of ownerships involvement in the day-to-day operations 
of commercial cannabis businesses. Mr. Ek and Mr. Shahara will work closely to establish the operation 
and both will continue to personally oversee the operation thereafter. Mr. Shahara, having solidified 
operations in Arizona, will assume an active, daily role at the facility upon identification of a proposed 
site, post notification of having been selected to proceed with permitting. Mr. Shahara will personally 
oversee all aspects of developing the proposed site for use as a cannabis retailer as well as all pre-
operational tasks, including hiring and training. Once operational, Mr. Ek, being a Pasadena resident, will 
assist Mr. Shahara with daily active management of the business, including inventory control/supply 
chain management, marketing, compliance, community partnerships, and human resources.  
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SECTION 2 – BUSINESS PLAN  
 

2A – Operations 
 
The proposed Commercial Medical and Adult-Use Cannabis retail facility will be operated in compliance 
with the requirements established under Chapters 5.78 and 8.10 of the Pasadena Municipal Code 
(“PMC”), as well as the requirements of Title 16, Division 42, Chapter 3, of the California Code of 
Regulations, and the applicable sections of the California Business and Professions Code.  
 
2.0 Standard Operating Procedures 
 
The Company is sufficiently experienced in operating state-licensed cannabis facilities in other markets, 
and as such has established best practices and standard operating procedures for the compliant operation 
of retail cannabis facilities. Mint Dispensary has modified its existing best practices and operating 
procedures to comply with the Pasadena Municipal Code and the rules promulgated by the Bureau of 
Cannabis Control, and to ensure operations are conducted in compliance with Department of Justice’s 
Federal Cannabis Enforcement Priorities.  
 

2.1 Cannabis Related Activities  
 
The applicant is seeking a Commercial Cannabis Retailer permit from the City of Pasadena, and will 
obtain both, a ‘Retailer – Type 10 – A – License’ and a ‘Retailer – Type 10 – M –License’, from the 
California Bureau of Cannabis Control upon receipt of permits from the City. The facility plans to 
conduct cannabis related activities authorized by City ordinance and the regulations promulgated by the 
Bureau of Cannabis Control for each license type. No production, processing, packaging, cultivation, or 
manufacturing of cannabis products will be performed on the premises. Cannabis related activities to be 
conducted by the facility include the following: 
 
Purchasing, Receiving, and Storing Cannabis Goods.  
 
The facility will purchase adult-use and medical cannabis products from cannabis distributors licensed by 
the Bureau of Cannabis Control. Both product types are subject to varying standards as it relates to form, 
potency, and administration, and as such the facility will ensure that cannabis goods intended for sale to 
medical patients are physically separated and distinguishable in the facility’s internal inventory control 
system, from those cannabis goods intended for sale to adult-use patients.  
 
Commercial Medical and Adult-Use Cannabis Sales.   
 
The facility will sell adult-use cannabis goods to individuals who are at least 21 years of age, and 
medicinal cannabis goods to individuals at least 18 years of age who possess a valid physician’s 
recommendation for him or herself or a person for whom he or she is a primary caregiver.  
 
Delivery and Transport of Cannabis Goods.  
 
The facility does not anticipate transporting cannabis goods to another licensee, a permitted waste 
disposal facility, or any other locations, however, the facility will deliver cannabis to medical patients and 
caregivers and adult-use customer’s residences. 
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Destruction & Disposal of Cannabis Waste.  
 
The facility will destroy and dispose of cannabis waste on the premises in accordance with the facility’s 
waste disposal plan, standard operating procedures, and the requirements set forth in the ordinance, and 
the rules promulgated by the Bureau of Cannabis Control.  
 
Return of Defective Cannabis Goods to Distributor.  
 
If the facility discovers that a manufactured cannabis good that was purchased from another distributor is 
defective, the facility may return the cannabis good to the selling facility only in exchange for a non-
defective version of the same type of cannabis good or in exchange for a cannabis good of equal value, 
pursuant to Title 16, Chapter 1, Article 7, of the California Revised Code.  
 

2.2 Required Permits 
 
Prior to commencing operations, the Company will obtain the following permits and licenses and any 
other permits and licenses not listed below that are required by City or County Ordinance or by the laws 
of the State of California to operate a commercial cannabis retail facility: 
 
Commercial Cannabis Business Permit – City of Pasadena 
Business License – City of Pasadena 
Land Use Permit – City of Pasadena  
Cannabis Health Permit – Pasadena Public Health Department 
Retailer – Type 10 – A – License – California Bureau of Cannabis Control 
Retailer – Type 10 – M –License – California Bureau of Cannabis Control 
Seller’s Permit – California Department of Tax & Fee Administration 
 

2.3 Facility Design 
 
The facility, for both operational and security reasons, will be divided into specific operational zones, 
both physically and electronically, to prevent diversion, theft, loss, or unauthorized access to cannabis. 
All areas containing cannabis and cannabis goods shall be designated as limited access areas, including 
the retail area and the cannabis storage room. Entrances into the retailer will be locked at all times with 
entry strictly controlled. A “buzz-in” electronic/mechanical entry system will be utilized to limit access 
and entry to the retailer to separate it from the reception/lobby area. Restrooms will remain locked an 
under control of management. A separate delivery entrance will be provided ensuring cannabis deliveries 
from licensed distributors are not made through the public entrance.  
 
Facility design, including the materials used in construction of the facility, is critically important to the 
long-term success of the operation, and will be durable, smooth, and easily cleanable. All equipment, 
whether a permanent or temporary, will be selected for function and designed in a manner that promotes 
regular cleaning and sanitizing of the equipment surfaces as well as the adjacent surfaces of the walls, 
floors, and ceilings of the facility. HVAC, heating, and other ventilation systems shall be designed in a 
manner to facilitate cleaning, including distribution and intake points. Hand washing facilities will be 
supplied, in a number and capacity necessary to ensure property personal hygiene is enforced within the 
facility, including at least one hand washing sink located in the product intake and retail dispensing areas.  
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2.4 Hours of Operation 
 
The facility will sell cannabis goods at its facility between the hours of 8:00 a.m. Pacific Time and 9:00 
p.m. Pacific Time and will only deliver cannabis goods to patients between the hours of 9:00 a.m. Pacific 
Time and 7:00 p.m. Pacific Time. The facility’s proposed hours of operation are subject to City approval 
and shall not exceed the Land Use Permit’s limits on hours of operation, as defined in PMC 17.50. Only 
employees and contractors of the facility will be allowed to enter the facility outside of normal operating 
hours. Hours of operation will be posted at the entrance to the facility.  
 

2.5 Required Postings 
 
The original copy of all City and State permits and licenses issued to the Company, will be posted inside 
the lobby in a manner that makes them readily-visible to the public.  
 

2.6 Cannabis Business Personnel 
 
No person under twenty-one (21) years of age will be employed or otherwise engaged in the operation of 
the facility. Mangers, supervisors, employees, and volunteers engaged in the operation of the facility, will 
be adequately screened by the Company to ensure the individual has not been convicted of an offense that 
disqualifies the individual from being employed or providing services to the facility. These offenses 
include: (A) A violent felony conviction, as specified in subdivision (c) of Section 667.5 of the Penal 
Code; (B) A serious felony conviction, as specified in subdivision (c) of Section 1192.7 of the Penal 
Code; (C) A felony conviction involving fraud, deceit, or embezzlement; (D) A felony conviction for 
hiring, employing, or using a minor in transporting, carrying, selling, giving away, preparing for sale, or 
peddling, any controlled substance to a minor; or selling, offering to sell, furnishing, offering to furnish, 
administering, or giving any controlled substance to a minor; and (E) A felony conviction for drug 
trafficking with enhancements pursuant to Section 11370.4 or 11379.8 of the California Health and Safety 
Code.   
 
Furthermore, all managers, supervisors, employees and volunteers will be required to submit their 
personal identifying information, fingerprints, and any other information deemed necessary by the Police 
Chief or his/her designee, necessary for the completion of a criminal background check, to the City’s 
Police Department. Employees will not be eligible to participate in the operation of the facility until they 
have cleared the background check, as determined by the Police Chief or his/her designee.  
 
Management will maintain a current register of the names and the contact information (including the 
name, address, and telephone number) of anyone owning or holding an interest in the cannabis business, 
and separately of all the officers, managers, employees, agents, and volunteers currently employed or 
otherwise engaged by the facility. The register will be provided to the City Manager or his/her designee(s) 
upon a reasonable request. 
 
Employee Identification Badges 
 
All agents, officers, or other persons acting for or employed by the Company will display a laminated 
badge issued by the Company at all times while engaged in commercial medical or adult-use cannabis 
activity. The identification badge will include the facility’s “doing business as” name and state-issued 
license number, the employee’s first name, a unique alpha-numeric employee identification number 
exclusively assigned to the employee, and a color photograph, at least 1 inch wide and 1.5 inches high, of 
the employee clearly showing the full front of the employee’s face.  Employee badges will be utilized by 
the facility to properly identify and distinguish authorized cannabis business personnel from the public. 
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2.7 Employee Training  
 
All employees will be trained and become sufficiently experienced to the extent necessary to competently 
and effectively undertake their assigned duties and responsibilities will within the first two weeks of 
employment.  
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All customer-facing employees will receive the following Responsible Cannabis Retailing training: 
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Periodic Refresher Training 
 
The Company will provide employees with periodic updates and coordinate training, as often as 
necessary, in the event of a significant change in policy or operations.  
 
Training Certification & Acknowledgement 
 
To effectively document training activities, the Company will utilize acknowledgement forms and issues 
certificates of completion for all training activities. New employees will be prohibited from performing 
duties and responsibilities independently until they have received all training and training materials, and 
returned acknowledgements and certificates of completion, for all required training to their immediate 
supervisor.  
 
Record Retention 
 
The original acknowledgement forms and certificates of completion will be maintained in each 
employee’s personnel file. Digital copies of each acknowledgement and certificate of completion will be 
uploaded into the employee’s profile in PRIMEPAY® HR Advanced. Training records will be made 
available to the Department upon request and will be maintained by the facility, in accordance with its 
record keeping policy, for a period of 7 years after the date the employee no longer works or provides 
services to or on behalf of the Company.  
 

2.8 Records & Recordkeeping 
 
The Company will maintain the following internal records management systems, where applicable:  
 
Inventory Records  
 
The Company will utilize MJ Freeway’s MJ Platform inventory control system to create, manage, and 
maintain historical records of the inventory and dispensing activities of the facility.  The system’s 
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intuitive seed-to-sale technology allows the facility to create a verifiable chain of custody and record of 
activity for each cannabis product, from receipt until it is destroyed or sold, through the assignment of 
unique lot/batch numbers and the system’s integrated barcoding technology. In addition, the system will 
provide support for, and document and record, the following activities:  

1. Traceability. The system allows for the assignment of identifying information, such as the name 
of the product and a lot/batch and control number, for each container of cannabis at any stage in 
the process of manufacture or distribution. Inventory Control labels produced by the system, will 
be affixed to each container of cannabis that contain this information making it possible to 
determine the complete history of each package or container of cannabis. 

 

2. Initial, Daily, Monthly, and Annual Inventories. The system’s reconciliation feature provides 
support for conducting and maintaining historical records of all inventories conducted by the 
facility, to include, at a minimum, the date of the inventory, a summary of the inventory findings 
and the name, signature and title of the individuals who conducted the inventory. 

 

3. Records of Disposal/Destruction of Cannabis. The system provides support for and creates and 
maintains historical records of each disposal of cannabis. Each record of disposal will contain: the 
date; the quantity disposed of; the manner of disposal; and the name and electronic signatures of 
the persons responsible for the disposal. 

 
4. Cannabis Transport.  The system’s integrated transportation manifest feature allows the facility 

to create transportation manifests and maintain historical records of each instance in which 
cannabis is transported. Documentation will include: the date and time that the transport began 
and ended; the names of the employees comprising the delivery team; the weight of the medicinal 
cannabis transported; the lot/batch number of the medicinal cannabis, the name of the strain and a 
description of the product; and the signatures of the employees comprising the delivery team.  

 

5. Test Results. Since each lot/batch of cannabis is unique to the system, laboratory test results can 
be uploaded into the product record. Test results captured by the system include cannabinoid and 
tetrahydrocannabinol content (potency) and analyses conducted for the purpose of identifying the 
presence of pests, mold, mildew, heavy metals and pesticides. 

 

6. Product Recall.  The system’s lot/batch tracking capabilities and integrated sales/patient record 
management feature, allow for the timely identification of any lot or batch of cannabis that is 
found to be unsafe for use and provide for the prompt identification and notification of customers 
whom may have received the product pursuant to the Company’s recall procedures.  

 
Business & Financial Records 
 
Intuit QuickBooks Pro will be utilized to manage financial and business activities and maintain records of 
assets and liabilities, monetary transactions, various journals, ledgers and supporting documents, 
including agreements, checks, invoices, tax payments, and vouchers. QuickBooks’ ability to integrate 
with the Inventory Control System provides for  transparency and easy reporting, collecting, compiling, 
and analyzing of financial and business data necessary to produce and maintain historical financial 
records and provide for on-demand production of financial records, financial statements, and financial 
audits. 
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Sales & Customer Records 
 
MJ Platform will also serve as the facility’s patient and customer records management system and point-
of-sale system. In combining both features with the system’s robust inventory control capabilities, the 
software will allow the facility to maintain historical sale/dispensing records for each unique patient as 
well as enforce supply limitations, whether imposed by the patient’s certifying physician, or enforced by 
the facility in accordance with the purchase limitations established under State Law.   
 
Through establishing a record in the system for each customer, the facility will be able to create and 
maintain historical sales records by linking the customer’s name and identification card number to the 
corresponding record.  Each record will capture and maintain the following information: 
 

a. First and last name; 
b. Government Issued Identification card number and expiration date; 
c. Date of birth;  
d. The total amount of cannabis that may be dispensed to the patient or customer 
e. A copy of the patient’s registry identification card; 
f. A copy of any physician’s recommendations issued to the patient by a physician registered 

with the Department; 
g. A copy of a Government-issued identification card; 
h. A copy of a certification, signed by the customer attesting to adhere to and comply with State 

Laws governing the personal use of cannabis; and 
i. Contact information, to include address, telephone, and e-mail address to assist in facilitating 

contact with the patient in the event of a recall.  
 
Once the customer record is established, the system allows the operator to utilize its industry leading 
patient workflow feature to perform the validation procedures necessary to verify the customer’s legal 
authority to obtain cannabis from the facility. Once verified, the customer will be “checked-in” and 
granted access to the secure retail area. Once inside the secure retail area, employees will utilize the 
imbedded point-of-sale system to create a sales record within the corresponding patient record maintained 
by the system.  The sales record will include the name of the customer to whom cannabis sold, the date of 
sale, the identity of the employee that sold the cannabis, and the quantity, strength, form and cost of each 
product.  
 
The patient workflow feature, promotes the accuracy and integrity of sales records, by allowing agents to 
select checked-in customer from the queue, and by providing employees with an opportunity to perform 
secondary verification procedures, including confirmation of the identity of the customer, prior to 
documenting the sale/dispensing cannabis on a customer record.   
 
Personnel Records 

The Company will utilize, Prime Pay’s HR3 Enterprise solution to manage human resources activities and 
maintain personnel records at each facility. HR3 is a single-source, human resources, payroll, and benefits 
administration system, capable of digitally storing and organizing all staffing plans, schedules, on-duty 
reports, employee background check results, performance evaluations, training certifications, and any 
other personnel records.  

The system will maintain a personnel record for each employee, principal officer, director, board member, 
agent or volunteer that includes, at a minimum, the following:  
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a. The individual’s application for employment;  
b. A copy of the individual’s current identification card and a copy of his or her driver’s license or 

other State-issued photo identification card;  
c. Documentation of verification of references;  
d. Documentation of background checks;  
e. The job description or employment contract that include duties, authority, responsibilities, 

qualifications and supervision;  
f. Documentation of all required training, including training regarding privacy and confidentiality 

requirements, and the signed statement of the individual indicating the date, time and place he or 
she received said training and the topics discussed, including the name and title of presenters;  

g. Documentation of periodic performance evaluations;  
h. A record of any disciplinary action taken; and  
i. Documentation of the results of any drug tests performed by the Company.  

 
Security & Storage 

All records management systems utilized by the Company will be maintained under appropriate 
supervision of the Owners, and the placement and location of servers, hubs, ancillary storage devices, 
workstations and data points used to access the systems, will be restricted to controlled and restricted 
access areas within the facility to prevent unauthorized access.  

Where an electronic system for the storage and retrieval of patient or customer information or  medical 
records is utilized, the system will guarantee the confidentiality of the information contained within it and 
provide safeguards against erasure and unauthorized changes in data after information has been entered. 
Each of the records management systems described above were selected, in part, due to their ability to 
provide the following security features: 

a. Unique Usernames & Access Privileges. Each employee authorized to access records must 
create a unique username and password to gain access to the system. The system offers 
multiple permission levels that allow the Company to limit the access privileges of each user. 
 

b. Audit Trail.  The system records every log-in to the service and any changes made to any 
record. This functionality provides a complete record of activities, and history of all changes 
to a specific record. This feature cannot be turned off by a user.   

 
c. Automatic Off-Site Back-Up. Automatic offsite storage allows for the creation and 

management of physical backup copies of data and records stored in the system and should 
the unexpected ever happen all of data and records will be instantly accessible from any 
computer connected to the internet.  

 
d. Encryption. Password-protected logins, firewall protected servers, and 128 bit SSL 

encryption technology, ensure data and records are protected from unauthorized use and 
access. 

  
Privacy &Confidentiality 

Customer records maintained by the Company, and any other record that contain protected health 
information are confidential and protected in accordance with the HIPAA Privacy and Security Rules 
adopted by the U.S. Department of Health and Human Services (HHS) under the authority granted by The 
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Health Insurance Portability and Accountability Act of 1996 (HIPAA).  All employees having custody of, 
or access to, such records will receive training in the proper use, maintenance, and storage of protected 
health information and policies governing the use of the records management system, to ensure their 
confidentiality. Employees are not to divulge the contents thereof, or provide a copy thereof, to anyone 
except, an individual having the authority to request or view the records; except in the event of an 
emergency, the Company may disclose the recommendation information when it is deemed to be in the 
best interest of the patient. 

Retention 
 
The Company will keep and maintain all records related to commercial cannabis activity for at least seven 
(7) years. Records will be kept in a manner that allows the records to be produced for the City Manager, 
law enforcement, and the Bureau of Cannabis Control at the licensed premises in either hard copy or 
electronic form. No paper or electronic record shall be destroyed or deleted if pertinent to any ongoing or 
anticipated investigation, proceeding, or litigation. Destruction will only be reinstated upon conclusion of 
the investigation.  
 

2.9 Inventory Control System 
 
The Company will utilize a centralized records management system to document and record all aspects of 
its supply chain, thereby can ensuring complete transparency within the entire operation. The Company 
will utilize MJ Freeway’s MJ Platform as its inventory control system. The system provides detailed 
lot/batch tracking during each step of the seed-to-sale process. Employees will document and record all 
shipments of cannabis product received by the facility and all actions taken during the life of each 
cannabis product via the software’s user interface. In doing so, the facility will be able to maintain a 
record of the following information for all cannabis products in its inventory: 
 
(a) A description of each item such that the cannabis goods can easily be identified;  
(b) An accurate measurement of the quantity of the item;  
(c) The date and time the cannabis goods were received by the licensed retailer;  
(d) The sell-by or expiration date provided on the package of cannabis goods, if any;  
(e) The name and license number of the licensed distributor or licensed microbusiness that transported the 
cannabis goods to the licensed retailer; and  
(f) The price the licensed retailer paid for the cannabis goods, including taxes, delivery costs, and any 
other costs.  
 
Barcodes. Upon entering inventory, the system will automatically assign each lot or batch of cannabis 
product a unique identifying number or UPC, allowing the facility to associate the product with the 
appropriate record in the inventory control system. This allows for proper internal track and trace, as well 
as product recall procedures, and demonstration of compliance.  
 
Reconciliations. The facility will conduct an inventory reconciliation daily. The Inventory Manager will 
be responsible for verifying that the facility’s physical inventory is consistent with the records contained 
in the inventory control system. The Inventory Manager will document and record the result of each 
inventory reconciliation, using the inventory control system’s reconciliation feature. If a reconciliation 
identifies a significant discrepancy between the physical inventory and its inventory records, or evidence 
of theft, diversion, or loss, the facility will notify the Bureau and law enforcement pursuant to Title 16, 
Division 42, Section 5036 of the California Code of Regulations.  
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2.10 Receiving Shipments of Inventory 
 
The Company will only receive shipments of cannabis goods from licensed distributors or licensed 
microbusinesses authorized to engage in distribution. The Company will collect, document, and retain 
copies of the Distributor’s license, copies of the Distributor’s employees’ identification cards, and any 
other information necessary to validate the company’s legal authority to distribute cannabis prior to 
submission of any purchase orders or executing any purchase agreements.  
 
Deliveries. The facility will only accept deliveries of cannabis goods from licensed distributors between 
the hours of 9:00 a.m. Pacific Time and 6:00 p.m. Pacific Time. During business hours, shipments of 
cannabis goods will not enter the premises through the facility’s public access point, but rather a separate, 
secure delivery entrance.  
 
Quality Assurance. The facility will complete a two-phase quality control inspection and review under 
full video surveillance prior to accepting a shipment of cannabis from a distributor. The first phase of the 
review consists of validating and collecting identifying information from the distributor including copies 
of transportation manifests, invoices, and Certificates of Analysis evidencing testing requirements have 
been met.  
 
The second phase of the review consists of visually inspecting the cannabis goods to ascertain that each 
package is not expired, damaged, deteriorated, or misbranded, and that there are no visual signs or 
indications that the contents of the package have been adulterated. The assessment will include inspection 
of all labeling affixed to the package and the integrity and suitability of the packaging material to ensure 
all products conform with Section 26120(a) of the California Business and Professions Code, ensuring 
cannabis goods are labeled and supplied in a tamper-evident, child-resistant package, and not made in a 
manner attractive to children. Upon completion of the assessment, products will be recorded in the 
facility’s internal inventory control system and reported to the track and trace system.  
 
A detailed explanation of the Company’s product intake and quality assurance procedures is provided in 
Section 2C – Product Offerings. 
 

2.11 State Testing Requirements 
 
As part of the Quality Assurance review that will be conducted by employees prior to accepting cannabis 
goods from a licensed distributor, the Company will require the Distributor to provide a printed copy of 
the certificate of analysis for regulatory compliance testing with each batch of cannabis being delivered. 
Employees will be trained to analyze the certificate of analyses with respect to the following: 

a. The certificate of analysis for regulatory compliance testing that the facility received from the 
licensed distributor is the certificate of analysis that corresponds to the batch;  

b. The date on the certificate of analysis for the regulatory compliance testing is less than 12 
months old;  

c. The label on the cannabis goods is consistent with the certificate of analysis for regulatory 
compliance testing regarding cannabinoid content and contaminants. 

 
Any shipments of cannabis products in which the licensed Distributor failed to supply a printed copy of 
the certificate of analysis for regulatory compliance testing, or the certificate does not indicate that the 
product met established standards for cannabinoid content or contaminants, or any other reasons above, 
will be rejected in whole. 
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2.12 Cannabis Product Storage  
 
All cannabis goods will be stored in the secure and locked cannabis storage room, inside safes, and in a 
manner to prevent diversion, theft, and loss, except for limited amounts of cannabis designated for display 
purposes, samples, or immediate sale. A separate secure cannabis storage room with reinforced walls and 
entry door will be located in the interior of the premises, the entry door to which will be positioned on the 
interior of another controlled access area, minimizing the potential for unauthorized access to the 
cannabis stored on the premises.  
 
The entry point to the cannabis storage room will require two step verification consisting of credentialed 
electronic access control device and a high-security commercial single cylinder deadbolt, and self-closing 
mechanism, ensuring only authorized individuals in possession of both credentials, are permitted to enter 
the storage room. Magnetic sensors integrated into the dispensary’s security alarm system will provide 
real-time access records and will trigger an alarm and notification to the licensee’s designated security 
representative in the event the vault room door is propped open or left open for prolonged periods of time. 
Inside the vault, a necessary number of large capacity, floor-mounted, light-resistant, steel safes, equipped 
with digital locks, and a locking commercial refrigerator, will house the dispensary’s reserve stock of 
cannabis.  
 
The sub-compartments of each safe or refrigerator will be assigned a bin number which will serve as a 
location designation in the dispensary’s inventory control system, allowing for easy recall and tracking of 
cannabis stock. A separate and clearly marked safe will serve to segregate and quarantine any expired, 
damaged, deteriorated, misbranded, adulterated, or opened cannabis separate from the dispensary’s 
reserve stock. Access to the dispensary’s cannabis storage room will be limited to authorized cannabis 
business personnel.  
 

2.13 Cannabis Product Recalls 

Mint Dispensary will initiate a product recall upon receipt of notification from a regulatory authority, 
manufacturer, or testing laboratory, that a recall is necessary due to product safety or non-compliance, 
including misbranding and mislabeling. Furthermore, upon receipt of a complaint filed by a customer 
concerning the safety and/or quality of any cannabis product, the facility will immediately document and 
record the complaint and conduct a product evaluation.  

Complaint Reports 

An employee receiving a complaint, relative to the safety or quality of any cannabis product, will be 
required to document all pertinent details of the complaint, including type, description, and package 
identification number, lot/batch number, date of sale, a description of the safety or quality concern, any 
side effects or contraindications the customer may have experienced, and the identity and contact 
information of the complainant, regardless of whether the product was consumed or discarded by the 
patient. Complaint reports will be immediately submitted to the General Manager for review.  

Complaint Quality Assurance Reviews 

Upon receipt of a complaint report, the General Manager will immediately perform a quality assurance 
review of any remaining product in the facility’s inventory. The General Manager will initiate a voluntary 
recall of the product if a safety or quality concern is identified during the evaluation, or if he/she has 
reason to believe the quality and safety concern is of significance, the Manager and will immediately 
notify the Pasadena Public Health Department and the Bureau of Cannabis Control of the issue.  
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Recall Procedures 

Once recall procedures have been initiated, the General Manager will immediately utilize the inventory 
control system to determine the identity of all defective cannabis products and quantities of products 
implicated in the recall. Implicated products will be identified by comparing the information in the 
inventory control system against the information provided on the mandatory recall notice or complaint 
report.  

Once the products are identified, the Inventory Manager will determine the quantity on-hand and location 
of the affected cannabis products and whether the facility is currently dispensing or has dispensed any of 
the affected product to consumers. Products in the facility at the time the recall procedures are initiated 
will be immediately collected & segregated. 

If defective cannabis products have been dispensed by the facility, the Inventory Manager will compile 
and submit a distribution list of patients and caregivers that received the product to the General Manager  
(if necessary). The distribution list will at minimum identify the name, address, telephone number, e-mail 
address, and amount and date of sale. 

Notification of Affected Parties 

Notifications during a recall will be done in a timely manner. To the extent that the defect may result in 
adverse health risks, the General Manager will notify consumers within twenty-four (24) hours of receipt 
of a mandatory recall notice or initiation of a voluntary recall.  Consumers will be provided with a written 
recall notice (via email) and shall also receive verbal notification and action requests via telephone. 
Notifications will include: 

a. Description of Product; 
b. Manufacturer of Product; 
c. Harvest/Process Lot Number(s); 
d. Unique Package Identification Number(s); 
e. Expiration Date(s); 
f. Date(s) the Product was Dispensed; 
g. Reason for the Recall; 
h. Handling Instructions for Patients and Caregivers; and 
i. Contact Information for Questions. 

The General Manager will ensure that all communication with consumers is documented. If appropriate, a 
press release may be used to notify consumers of a recall. Considerations for preparing a press release 
include: the name and location of the recalling Company, the name of the product, the number of products 
involved, a description of the hazard, a detailed description of the product, including lot numbers, strain 
name, package identification numbers, and labeling, and complete set of instructions for consumers on 
how to participate in the recall. 

Removal of Defective Product 

All reasonable efforts will be made to remove defective products from commerce. Products that are still 
in the facility’s control will be collected and clearly marked “defective” and stored in a secure area that is 
separate from any other products. All defective product returned to the facility by consumers will be 
clearly marked “defective” and stored in a secure area that is separate from any other products. All 
quantities and lot/package numbers will be documented to assist in the reconciliation of defective 
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cannabis product.  

Unless instructed otherwise by the regulatory authority or manufacturer, defective cannabis shall be 
destroyed or denatured, and disposed of pursuant to the Company’s cannabis waste disposal policy.   

Termination of Recall Procedures 

The General Manager in consultation with ownership is responsible for determining whether a recall was 
effective and shall verify that all patients have been notified and have taken appropriate action. 
Termination of voluntary recall procedures will require 100% recovery of  affected product, unless a 
State-wide recall was issued by a regulatory agency.  

2.14 Cannabis Returns 

The Company will accept returns (at no charge) of unused, expired, defective, recalled, or contaminated 
cannabis.  

Accepting Returned Cannabis 

Cannabis will only be accepted from consumers that purchased the cannabis or cannabis product from the 
facility. Cannabis is required to be returned to the facility by the consumer who purchased the cannabis 
product. Cannabis returns will only be accepted if the product is returned in the original 
package/container in which it was sold or dispensed and the package/container includes the original 
manufacturers/distributors product label and the label affixed by facility at the time of sale.   

Procedures 

Cannabis returns will only be processed and accepted in the secure retail/dispensing area. Prior to being 
granted access into the secure retail/dispensing area, consumers wishing to return cannabis goods to the 
facility will be required to submit to all eligibility verification parameters described in detail in the 
Company’s sales and dispensing procedures. Furthermore, employees working in the reception area, will 
be required to determine that the product being returned was purchased or sold by the facility.   

Recordkeeping & Reporting 

The Company will document and record information about each return of cannabis product in its internal 
inventory control system and will report the activity to the track and trace system. 

Disposition 

Any product returned to the facility will be documented and disposed of in accordance with the 
Company’s cannabis waste disposal procedures. 

2.15 Disposal of Cannabis Waste 
 
Cannabis waste will be stored, managed, and disposed of in accordance with all applicable waste 
management laws, including, but not limited to, Division 30 of the Public Resources Code. Cannabis 
goods intended for disposal will remain on the premises until rendered into cannabis waste. The facility 
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will ensure that access to the cannabis goods is restricted to its employees or agents and that storage of the 
cannabis goods allocated for disposal is separate and distinct from other cannabis goods.  
 
Recordkeeping & Reporting   
 
The facility will utilize a cannabis waste disposal log and its internal inventory control system to 
document and record each time cannabis waste is processed and disposed of by the facility. In addition to 
the facility’s internal records, the facility will report each disposal and destruction to the Bureau of 
Cannabis Control via the Track & Trace System, and include the name of the employee performing the 
destruction or disposal, the reason for destruction or disposal, and the name of the entity being used to 
collect and process cannabis waste. 
 
Identification of Cannabis Waste   
 
Any cannabis or cannabis goods that are expired, adulterated, misbranded, or deteriorated will be 
disposed of at a frequency necessary to preclude accumulation and will be destroyed and disposed of in 
accordance with the City Ordinance and the requirements of the Bureau of Cannabis Control. The facility 
will monitor and inspect its stock of cannabis on a daily basis to ensure it promptly identifies and restricts 
such products from sale to consumers. Any cannabis that is identified to be unfit for sale will be restricted 
and immediately designated for destruction and disposal. If the facility discovers that a manufactured 
cannabis good that was purchased from another distributor is defective, the facility may return the 
cannabis good to the selling facility only in exchange for a non-defective version of the same type of 
cannabis good or in exchange for a cannabis good of equal value, pursuant to Title 16, Chapter 1, Article 
7, of the California Revised Code.  
 
Separation & Storage.   
 
Cannabis waste will be placed in an air-tight, locked container, stored in the designated safe, inside the 
cannabis storage room. The container will not store any cannabis or cannabis goods that are otherwise fit 
for consumption and/or sale to a consumer or patient or customer. Prior to being placed inside the 
container, a sticker bearing the word “waste” will be affixed to the exterior of each individual package 
containing cannabis. The stickers will be placed onto the package in a manner to ensure that existing 
labeling and the identifying information on such labels is not obscured or covered-up. This ensures proper 
identification of the products prior to destruction to promote accurate recordkeeping and reporting 
procedures.  
 
Destruction.   
 
No cannabis goods shall be disposed of unless the cannabis goods have been removed from their 
packaging and rendered unrecognizable and unusable. At a frequency necessary to preclude 
accumulation, but not less than once per week, cannabis shall be remove from packaging, and ground to a 
point in which it is unrecognizable, unusable, and easily mixed with the intended medium. Once ground, 
cannabis waste will be mixed with non-consumable, solid waste such as shredded paper or cardboard, or 
coffee grounds until the mixture is at least fifty (50) percent non-cannabis waste. Once the appropriate 
ratio of cannabis-non-cannabis waste is achieved, the mixture will be placed in a compostable, 
biodegradable, plastic bag, and placed in the secure exterior waste receptacle for disposal and removal 
from the premises. Pursuant to the applicant’s security plan, all interior and exterior areas of the facility 
will be under 24-hour video surveillance, including the cannabis storage room and all operational areas of 
the facility. Therefore, all aspects of the disposal process, from the time the destruction process begins 
until the cannabis waste is placed in the exterior commercial waste receptacle will be conducted under 
video surveillance. 
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Disposal & Removal.   
 
The Company will contract with a permitted waste management company for the purposes of removing 
waste and cannabis waste from the grounds of the facility not less than once per week. The commercial 
waste receptacle receiving waste containing cannabis will be equipped with a lock bar or similar device 
preventing access to the contents of the container. The waste receptacle itself shall be stored in a secure 
enclosure, the doors of which shall be capable of being locked with a heavy duty padlock, only accessible 
by an authorized cannabis business personnel and the contracted waste hauler.  
 
The Company will Provide the City and the Bureau with the name of the entity hauling the waste and 
obtain documentation from the entity hauling the waste that indicates the date and time of each collection 
of cannabis waste at the licensed premises. In addition, the facility will obtain a copy of the certified 
weight ticket, or other documentation prepared by the entity hauling the waste confirming receipt of the 
cannabis waste at a manned fully permitted solid waste landfill or transformation facility, or composting 
facility.  
 

2.16 Transporting Cannabis 
 
A licensed retailer is not authorized to transport cannabis or cannabis goods to another licensee; however, 
the Company intends to deliver cannabis and cannabis goods to patient and adult-use customer’s 
residential addresses. Delivery procedures are discussed in further detail in the dispensary operations 
section.  
 

2.17 Track and Trace System  
 
The Company will create and maintain an active and functional account within the California Cannabis 
track and trace system prior to engaging in any commercial cannabis activity, including the purchase, 
sale, test, packaging, transfer, transport, return, destruction, or disposal, of any cannabis goods.  
 
Account Manager 
 
Mr. Shahara will serve as the track and trace system account manager and will be responsible for 
authorizing additional owners and employees as track and trace system users and will ensure that each 
user is trained on the track and trace system prior to its access or use.  Furthermore, Mr. Shahara will 
attend and successfully complete all required track and trace system training, including any orientation 
and continuing education.  
 
 Users & User Permissions 
 
Each user will be assigned a unique log-on, consisting of a username and password. The account manager 
or each user accessing the track and trace system will only do so under his or her assigned log-on, and 
will not use or access a log-on of any other individual. No account manager or user shall share or transfer 
his or her log-on, username, or password, to be used by any other individual for any reason. The account 
manager will maintain a complete, accurate, and up-to-date list of all track and trace system users, 
consisting of their full names and usernames.  
 
Compliance Notifications 
 
Management will monitor all compliance notifications from the track and trace system, and timely resolve 
the issues detailed in the compliance notification. If the facility is unable to resolve a compliance 
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notification within three business days of receiving the notification, the facility will notify the Bureau 
immediately, by submitting the Notification and Request Form (BCC-LIC-027). The facility will 
maintain duplicate records, independent of the track and trace system, of all compliance notifications 
received from the track and trace system, and document how and when compliance was achieved.  
 
Track and Trace Reporting 
 
The Company will record in the track and trace system within 24 hours of occurrence, all commercial 
cannabis activity including:  
 

1. Packaging of cannabis goods.  
2. Sale and transfer of cannabis goods.  
3. Transportation of cannabis goods to a licensee.  
4. Receipt of cannabis goods.  
5. Return of cannabis goods.  
6. Destruction and disposal of cannabis goods.  
7. Laboratory testing and results.  
8. Any other activity as required pursuant to this division, or by any other licensing authority.  

 
The following information will be recorded for each activity entered in the track and trace system:  
 

1. Name and type of the cannabis goods.  

2. Unique identifier of the cannabis goods.  

3. Amount of the cannabis goods, by weight or count, and total wholesale cost of the cannabis 
goods, as applicable.  

4. Date and time of the activity or transaction.  

5. Name and license number of other licensees involved in the activity or transaction.  
 

1. For cannabis goods being transported, the facility will transport pursuant to a shipping manifest 
generated through the track and trace system, that includes items (1) through (5) above, as well as:  

 

(i) The name, license number, and licensed premises address of the originating licensee.  

(ii) The name, license number, and licensed premises address of the licensee transporting the 
cannabis goods.  

(iii) The name, license number, and licensed premises address of the destination licensee 
receiving the cannabis goods into inventory or storage.  

(iv) The date and time of departure from the licensed premises and approximate date and time 
of departure from each subsequent licensed premises, if any.  

(v) Arrival date and estimated time of arrival at each licensed premises.  

(vi) Driver license number of the personnel transporting the cannabis goods, and the make, 
model, and license plate number of the vehicle used for transport.  

 
Upon pick-up or receipt of cannabis goods for transport, storage, or inventory, the facility will 
ensure that the cannabis goods received are as described in the shipping manifest, and shall record 
acceptance of receipt, and acknowledgment of the cannabis goods in the track and trace system. If 

G.T.L. CA, LLC'S APPLICATION FOR CANNABIS RETAILER LICENSE, CITY OF PASADENA
36 OF 99



 

PROPRIETARY, CONFIDENTIAL AND PRIVLIDGED INFORMATION 
G.T.L CA, LLC  

22 

there are any discrepancies between the type or quantity of cannabis goods specified in the 
shipping manifest and the type or quantity received by the facility, the Inventory Manager will 
record and document the discrepancy in the track and trace system, the transportation manifest, 
purchase order, and in the internal inventory control system. 

 

2. When destroying or disposing of cannabis goods, the Inventory Manager will record in the track and 
trace system the following additional information:  

 

1. The name of the employee performing the destruction or disposal.  

2. The reason for destruction and disposal.  

3. The entity disposing of the cannabis waste.  
 
Description for any adjustments made in the track and trace system, including, but not limited to spoilage 
or fouling of the cannabis goods or any event resulting in damage, exposure, or compromise of the 
cannabis goods.  
 
The facility will only enter and record complete and accurate information into the track and trace system, 
and will correct any known errors entered into the track and trace system immediately upon discovery.  
 
Loss of Connectivity 
 
If at any point the facility loses connectivity to the track and trace system for any reason, the licensee will 
document and maintain comprehensive records detailing all commercial cannabis activities that were 
conducted during the loss of connectivity. The facility will notify the Bureau immediately of any loss of 
connectivity, by submitting Notification and Request Form BCCLIC-027, and will not transport, receive, 
or deliver any cannabis goods until such time as connectivity is restored. Once connectivity has been 
restored, the facility will immediately enter all commercial cannabis activity that occurred during the loss 
of connectivity into the track and trace system and document the cause for loss of connectivity, and the 
date and time for when connectivity to the track and trace system was lost and when it was restored.  
 
Track and Trace System Reconciliation 
 
In addition to reconciliation of its internal inventory control system, the facility will reconcile the physical 
inventory of cannabis goods at the licensed premises with the records in the track and trace database at 
least once every 7 calendar days. If the reconciliation identifies a discrepancy between the physical 
inventory and the track and trace system database, the Company conduct an audit, and notify the Bureau 
and the City.  
 

2.18 Retail Sales 
 
Mint Dispensary will utilize MJ Freeway’s MJ Platform, to manage the dispensing (point-of-sale), 
customer record keeping, inventory control, and reporting functions, of the facility under the direct 
supervision of the owner or his/her designee.  The Company has perfected compliant dispensing policies 
and procedures through the collective experience and expertise of the Company’s Officers & Directors. 
The facility will implement the policies, procedures, and training necessary to achieve and enforce 
secondary eligibility verification parameters for all intake and sale/dispensing processes.  
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The Company’s sale/dispensing procedures include: 
 

1. eligibility verification; 
2. a secure patient intake/check-in process; 
3. controlled access into a secure consultation/retail area; 
4. providing cannabis informational and support materials and consultations with a knowledgeable 

employee;  
5. secondary eligibility verification procedures prior to dispensing or selling cannabis; 
6. tracking of the amount, type, and lot/control numbers of cannabis dispensed in the Company’s 

internal inventory control tracking system; 
7. reporting the sale or dispensing of cannabis to the California track-and-trace system; 
8. affixing labels produced by MJ Platform to each package of cannabis sold/dispensed; 
9. sealing cannabis products dispensed by the facility within an opaque, child-resistant exit bag, 

prior to transferring custody of the product. 
 
Facility Design  
 
The facility will be designed to support compliant dispensing operations by separating public access areas 
(lobby) from the secure retail area, and all other operational areas of the facility. Access to the retail area 
will be limited to individuals that are eligible to receive medical or adult-use cannabis from the facility. 
Access to the secure retail  area will be granted by facility employees only after completing primary 
eligibility verification parameters and intake/check-in procedures. Doorways leading into the retail area 
from the lobby will be secured using commercial grade door locks, electronic access control devices, and 
an electric door strike, capable of temporarily unlocking the doorway, thereby granting an eligible person 
access into the area.  
 
The secure retail area will include: multiple point-of-sale/dispensing systems,  positioned on an a bi-level, 
ADA-compliant service counter; an informational and educational area; digital menu boards to inform 
customers of the strains and products available at the time of their visit; and displays of cannabis, 
cannabis products, and accessories for inspection by customers.  
 
Cannabis Storage & Display 
 
As authorized by regulations promulgated by the Bureau of Cannabis Control, the facility will remove 
cannabis and cannabis goods from their packaging and place the items in containers to allow for customer 
inspection. The containers will not be readily accessible to customers without the assistance of an 
authorized employee. Employees will be required to remain with the customer at all times that the 
container is being inspected by the customer. The facility will not sell or permit consumption of cannabis 
goods removed from their packages for the purpose of inspection by patients and customers. These items 
will be destroyed according to the facility’s cannabis waste disposal plan when the cannabis goods are no 
longer used for display. 
 
Access 
 
Access to the premises will be limited to individuals who are at least 18 years of age and have a valid 
physician’s recommendation for medicinal cannabis, and individuals who are at least 21 years of age. 
Eligibility verification procedures are outlined in the Company’s customer intake/check-in procedures.  
 
The facility will require that each customer present their physician recommendation (if applicable), and a 
valid, government-issued photo identification card in order to enter the facility.  
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Enforcing Supply Limitations 
 
Mint Dispensary will implement primary and secondary eligibility verification procedures, as well as 
utilize MJ Platform’s dispensing limit enforcement capabilities, to ensure no medical or adult-use 
customer receives more than a single-day supply of cannabis.   
 
Adult Use. The facility will not sell more than the following amounts to a single adult-use cannabis 
customer in a single day:  
 

1. 28.5 grams of non-concentrated cannabis;  
2. 8 grams of cannabis concentrate including cannabis concentrate contained in cannabis 

products; or  
3. 6 immature cannabis plants.  

 
Medical. The facility will not sell more than the following amounts to a single medicinal cannabis patient, 
or to a patient’s primary caregiver purchasing medicinal cannabis on behalf of the patient, in a single day:  
 

1. 8 ounces of medicinal cannabis in the form of dried mature flowers or the authorized plant 
conversion; or 

2. 12 immature cannabis plants; or 
3. an amount of medicinal cannabis consistent with the patient’s needs as recommended by 

his/her physician and documented in the physician’s recommendation. 
 
The facility will utilize MJ Platform’s dispensing limit enforcement capabilities, and imbedded customer 
and sales records, to ensure that customers do not attempt to purchase or be allowed to purchase cannabis 
goods in excess of any of the limits provided in this section  
 
Customer Intake/Check-In 
 
The Company’s intake/check-in process will serve as a mechanism to positively identify each customer, 
establish a record for the customer in MJ Platform, verify the customer’s age, and determine whether the 
customer has purchased, or would cause to be purchased, more than a single-day supply of cannabis, prior 
to granting the customer access into the secure retail area.   
 
New Customer Information Form  
 
Each new customer will be required to complete a new customer information form during their initial 
visit. The new information form will assist the facility in: 

 
a. collecting contact information (telephone, mailing, and email address) for each customer, so 

that facility may contact the customer in the event of a recall of cannabis product or to 
perform outreach activities, including customer satisfaction surveys, etc. 

 
b. providing each new customer who visits the facility with a document that explains the state 

and federal law limitations relevant to the personal use of cannabis; 
 

c. notifying each new customer who visits the facility of the Company’s policies surrounding 
conduct, services, and reasons for denial of services; 

 
d. soliciting approval for the facility to contact customers with information concerning ongoing 

peer reviewed clinical studies related to the personal use of cannabis; 
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e. collecting information about the patient’s qualifying medical condition or symptoms (if 

applicable); and 
 

f. informing patients of the reason for collection, use, and confidentiality of protected health 
information an personally identifiable information collected by the facility, including an 
authorization and release form for medical patients, allowing the facility to exchange 
protected health information with the patient’s certifying physician. 

 
Customer Check-In Procedures 
 
Upon entering the lobby, an employee will request the customer’s government-issued photo identification 
and physician recommendation or medical marijuana identification card (if applicable). Upon receipt of 
the required documents, for each new customer, an employee will be required to: 
 

a. Verify the person’s identity, assess the validity of the documents, and determine of the 
customer is a medical or adult-use consumer; 

 
b. Briefly describe the facility’s services, intake process, anticipated wait time, etc. 

 
c. Provide the customer with the New Customer Information form, including all 

supplemental documents, notices, and disclosures; 
 

d. Create a customer record in MJ Platform for the customer and set the dispensing limits to 
match the recommendation from the patient’s certifying physician (as declared on the 
recommendation), or absent a physician recommendation, to the applicable supply 
limitations for medical and adult-use customers.  

 
e. Make a digital photocopy (scan) of the customer’s medical marijuana identification card 

(if applicable), physician recommendation (if applicable), and government-issued photo 
identification card, and upload each as a separate file into the customer’s record; 

 
f. Collect the completed intake forms from the customer, update the customer’s record with 

the information contained on the form; and  
 

g. Utilize the patient check-in feature on MJ Platform to add the patient to the queue. 
 
If the customer has previously visited the facility, the check-in/intake process will be limited to: 
 

a. Verifying the person’s identity, assessing the validity of the documents, and determining 
if the customer is a medical or adult-use customer; 

 
b. Reviewing the transaction history in the customer’s record in MJ Platform and verifying 

the patient is eligible to receive an amount of cannabis that would not cause the customer 
to exceed the supply limits established by the patient’s physician, or absent a 
recommendation from the physician, the applicable supply limitations for medical and 
adult-use customers.  
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i. If the transaction history indicates that the customer is unable to obtain 
an amount of cannabis that would not cause the customer to exceed 
supply limits, a Denial of Services will be entered in the record and the 
customer will be denied access to the retail area.  

 
c. Collecting, scanning, and uploading copies of the completed log book, supplied to the 

qualifying patient and or the qualifying patient’s primary caregiver, to track the use and 
effects of specific cannabis products, into the customer record in MJ Platform. 
 

d. Utilizing the check-in feature in MJ Platform to add the customer to the queue.  

 
When a Customer Service Representative is available to assist the customer, the employee will grant the 
customer access to the secure retail area.  
 
Sale/Dispensing of Cannabis 
 
The sale/dispensing of cannabis will be facilitated through MJ Platform’s central workflow capabilities, 
allowing the facility to track 100% of the cannabis dispensed/sold by the facility and to whom, what, and 
when the product was sold. The Company’s adopted secondary eligibility verification procedures require 
that an employee, prior to selling or dispensing cannabis, solicits and obtains approval from the 
supervisor or manager on-duty. This ensures that the facility is not solely reliant upon its point of sale 
system to enforce supply limitations and allows the management team to prevent the facility from selling 
more product to a customer than is allowed by law.  
 
Dispensing Procedures 
 
Inside the secure retail area, the customers will be greeted by a Customer Service Representative. 
Customer Service Representatives, will be expertly trained and highly knowledgeable in customer 
service, the pharmacology of cannabis, and the effectiveness of different strains, methods, and forms of 
administration. 
 

1. Secondary Eligibility Verification.  Prior to starting the patient consultation, the Patient Service 
Representative will complete a secondary eligibility verification of the identity of the customer 
and will review the customer’s purchase history in MJ Platform to confirm the patient has not 
purchased or would cause to be purchased, more than a single-day supply.  

 
Once the secondary validation is complete, the Customer Service Representative will begin the 
consultation.  

 
2. Consultation.  The consultation will provide the customer with an opportunity to: 

 
a. ask questions about the effectiveness of the various forms of cannabis available; 
 
b. view images and samples of methods of administration  (such as vaporizers, capsules, 

syringes, and lozenges) prior to making their final selection; 
 
c. Review testing results and the cannabinoid profiles; 

 
d. For medical customers, review the support materials (log book) documenting the 

customer’s self-assessment of pain or primary qualifying symptom upon commencement 
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of the administration of medicinal cannabis and the effectiveness of products in treating 
or alleviating those symptoms;  

 
e. Notify and solicit medical advice from his/her physician in the event he/she is currently 

experiencing contraindications associated with the medical or personal use of cannabis.  
 

During the patient consultation, the Customer Service Representative will be attentive to the 
customer’s needs and will take their time ensuring the customer is comfortable with their 
selection, and advise the customer on which products would be most effective at providing 
relief for their medical condition and/or related symptoms (if applicable). In addition to the 
information provided during the consultation, Customer Service Representatives will offer 
every customer a copy of the Cannabis Information Handbook (informational and support 
materials), that contains information relative to the medical and personal use of cannabis.  

 
3. Dispensing. Once the customer has made his/her final selections, the Customer Service 

Representative will utilize MJ Platform’s integrated workflow function to ensure that all cannabis 
to be sold/dispensed is accurately documented and tracked by scanning the barcode on the 
package to positively identify the product in the inventory/point of sale system. To document the 
sale, the employee selling/dispensing the cannabis will: 

 
a. Start an Order in MJ Platform under the customer’s record; 

 
b. Scan each barcode using the scanner integrated into MJ Platform, to add each product to 

the order, while comparing the product description in the system to the physical product 
being dispensed to ensure there are no discrepancies.  

 
c. Request authorization to sell/dispense the cannabis from the manager supervisor on-duty; 

 
d. Once authorization is given, complete the order in MJ Platform and charge the customer 

for the goods and services received during the visit; and 

 
e. Report the sale to the California track-and-trace system pursuant to Company policy and 

State law.  

 
Completing the order under the customer record creates an electronic record of the amount and 
type of cannabis sold/dispensed, the date it was sold/dispensed, and a chain of custody that 
includes the identity of the employee who sold/dispensed the cannabis to the customer, and the 
identity of the supervisor authorizing the sale/dispensing activity.  

 
4. Labeling & Exit Bags.  Upon completing the order in MJ Platform and before relinquishing 

custody of the products to the customer, the employee, will affix labels onto the exterior of each 
product and place the labeled products in an opaque, Child-Guard® Push-Pin child-resistant exit 
bag.  

 
MJ Platform’s integrated inventory control and point of sale capabilities, in conjunction with an 
auxiliary thermal label printer, will facilitate the production of labels at each point of sale.  The 
sale label will include:  
 

a. The name of the facility; 
b. The name and government-issued identification card number of the customer; 

G.T.L. CA, LLC'S APPLICATION FOR CANNABIS RETAILER LICENSE, CITY OF PASADENA
42 OF 99



 

PROPRIETARY, CONFIDENTIAL AND PRIVLIDGED INFORMATION 
G.T.L CA, LLC  

28 

c. The date the product was sold/dispensed; and 
d. The package or control number of the product, to assist the employee in affixing the 

dispensing label to the correct product by matching the package/control number on the 
inventory control label.  

 
Sample Dispensing Label: 
 

 
 

 
Once all cannabis is secured inside the exit bag, the Customer Service Representative will provide the 
patient with a receipt and relinquish custody of the cannabis to the customer. The customer will exit the 
secure retail area using the same door through which he/she entered, and exit the facility through the 
entrance.  
 

2.19 Denial of Service 
 
The Company will deny services to customers that: 
 

1. Do not have a government-issued identification card in his/her immediate possession; 
2. Have obtained the maximum allowable amount of cannabis in a single-day; 
3. Appear to be intoxicated or exhibits signs or symptoms of substance abuse; 
4. Exhibit disorderly behavior, threatens employees, or possess a significant security threat.  

 
The facility will document and record an entry in a customer record each time a customer is denied 
services from the facility. The entry will document the date and the reason for denying the customer 
access to the retail area.  
 

2.20 Customer Education 
 
 
As an integral part of the Mint Dispensary’s mission, the Company will develop and disseminate 
informational and support materials in the form of a Cannabis Information handbook, implement 
consultation services, and conduct outreach activities necessary to ensure each customer that receives 
cannabis from the facility, is provided with the information and resources necessary to safely and 
effectively use cannabis. 
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Support Materials 
 
Support materials will include:  

 
1. A log book, maintained by the customer, in which the he/she may track the use and effects of 

specific cannabis products. The logbook will include: 

  
a. A rating scale for tracking the effects on symptoms associated with certain medical 

condition, including, but not limited to pain, cachexia or wasting syndrome, nausea, 
seizures, muscle spasms, or agitation; 

  
b. Guidelines for conducting a self-assessment or, if applicable, an assessment of the 

qualifying patient by the qualifying patient’s caregiver; and  
 

c. Guidelines for reporting usage and symptoms to the physician providing the written 
certification for medical marijuana and any other treating physicians. 
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The facility will utilize the logbook as a tool to assist in documenting a medical cannabis customer’s  self-
assessment of pain or primary qualifying symptom upon commencement of the dispensing of medicinal 
cannabis to the patient and every three months thereafter.  
 
MJ Platform’s integrated patient management feature, will allow the facility to upload completed support 
materials, into each customer’s record. This feature allows the facility to maintain a record of the 
customer’s use, and assessment of symptoms related to each patient’s qualifying condition, allowing the 
facility to assist the patient in consulting with his or her physician as to the use of medicinal cannabis to 
address the patient’s qualifying debilitating condition. 
 
Patient Consultation 

 
In addition to the Cannabis Information Handbook, each customer will receive a one-on-one consultation 
with an expertly trained Customer Service Representative. 
 
The consultation will provide the customer with an opportunity to, at a minimum: 

 
1. ask questions about the effectiveness of the various forms of cannabis available; 

 
2. view images and samples of methods of administration  (such as vaporizers, capsules, syringes, 

and lozenges) prior to making his/her final selection; 
 

3. discuss proper dosing, on-set times, and metabolism of cannabinoids;  
 

4. review testing results and the cannabinoid profile, including the amount of THC, and strength of 
available strains and products; 

 
During the patient consultation, the Customer Service Representative will be attentive to the customer’s 
needs and will take their time ensuring the customer is comfortable with their selection, and advise the 
customer on which products would be most effective at providing relief for their medical condition and/or 
related symptoms. Under no circumstances will an employee provide medical advice to a customer 
outside of the scope of the administration of cannabis.   

 
Outreach Activities  
 
The Company will implement auxiliary services, including web-based platforms and digital newsletters, 
for the purpose of the educating medical and adult-use cannabis users and the public about the Company’s 
services, and California Law and Federal Laws.   
 
Website 
 
Mint Dispensary will establish and maintain a website that provides medical and adult-use cannabis users 
and the public with information about the facility, its services including the various forms of cannabis 
products available, information about the state and federal laws, and educational and informational 
resources concerning the pharmacokinetics of cannabis. 
 
Secure Patient Portal 
 
As an extension of the Company’s website, the facility will develop, implement, and maintain a secure 
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patient portal for medical cannabis customers. The secure “patient portal” will allow medical cannabis 
patients to: 
 

1. Electronically track their use and effects of different forms of usable medical cannabis in treating 
their qualifying medical condition or symptoms and share the results with the facility; 
 

2. Electronically request records from the facility for the purposes of sharing their protected health 
information relative to the use of medicinal cannabis with their recommending physician; and 

 
3. Access an electronic copy of the Cannabis Information handbook, informational materials, and 

information concerning ongoing peer reviewed clinical studies. 
 
Electronic protected health information (ePHI) and records maintained by the patient portal will be 
maintained in a secure hosted server environment, equipped with a firewall, encrypted VPN, multifactor 
authentication, and SSL certificates in compliance with the HIPAA Privacy and Security Rules.  
 
Dedicated Customer Hotline 

 
The hotline will be made available to customers to provide priority handling of all questions, concerns, 
complaints, and recommendations. The hotline will be monitored by a dedicated  employee during normal 
operating hours. 

 
Dedicated Customer Satisfaction Email Address 

 
The email account will be made available to existing customers to provide priority handling of all 
questions, concerns, complaints, and recommendations. The email account will be monitored by a 
dedicated employee during normal operating hours. 

 
Customer Satisfaction Kiosk  

 
The kiosk will be located in the lobby and will provide for a series of questions specific to the quality of 
the  interaction with employees and their over-all satisfaction with the services received during their visit. 
Customers will be given an opportunity to provide feedback on how the facility can improve its services 
to better suit the customer’s needs on future visits to the facility. 
 

2.21 Delivery Services 
 
The Company intends to transport (deliver) cannabis and cannabis goods to physical addresses in the 
State of California. No delivery of cannabis goods will be accepted or made to schools, daycares, or youth 
center, or an address located on publicly owned land, or any address on land or in a building leased by a 
public agency, including land held in trust by the United States for a tribe or an individual tribal member 
unless the delivery is authorized by and consistent with applicable tribal law.  
 
Delivery Personnel  
 
All deliveries of cannabis goods will be made in-person by a designated delivery employee of the facility 
that is at least 21 years of age. The Company will maintain an accurate list of the facility’s authorized 
delivery employees and will take the necessary measures to ensure that designated delivery employees are 
not under the influence of, and do not consume cannabis goods while delivering cannabis goods to 
customers. Delivery team members will not wear any clothing or symbols that may indicate ownership or 
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possession of cannabis.  

Delivery Personnel Training 
 
The Company will conduct and develop a safety education and training program of all delivery 
employees, which will include the following: 

1. Collision Avoidance;  
2. Robbery Prevention Techniques;   
3. Defensive Driving; and   
4. Emergency Situations While Driving.  

 
Only those employees that have successfully completed the required transportation, defensive driving, 
and safety training curriculum, will be authorized to deliver cannabis.  
 
Documentation 
 
All employees delivering cannabis or cannabis goods will carry a copy of the Company’s current permits, 
licenses, and entitlements authorizing them to provide transportation and distribution services, the 
employee’s government-issued identification, a copy of the delivery request receipt; a copy of the 
transportation manifest generated by the track and trace system; a chain of custody record for all goods 
being delivered, and an identification badge provided by the facility pursuant to the facility’s security 
plan.  
 
Logs & Ledgers 
 
Inventory Ledger. Prior to leaving the facility, the delivery driver will be required to create an electronic 
delivery inventory ledger of all cannabis goods provided to the delivery driver. For each cannabis good, 
the delivery inventory ledger will include the type of good, the brand, the retail value, the track and trace 
identifier, and the weight, volume or other accurate measure of the cannabis good. All cannabis goods 
prepared for an order that was received and processed by the licensed retailer prior to the delivery driver’s 
departure from the licensed premises will be clearly identified on the inventory ledger. After each 
customer delivery, the delivery employee will update the inventory ledger to reflect the current inventory 
in possession of the driver.  
 
Transport Log. Each delivery driver will maintain a log that includes all stops from the time the delivery 
driver leaves the facility to the time that the delivery driver returns to the facility and the reason for each 
stop.  
 
Company Vehicles 
 
The delivery of cannabis will be performed using Company owned vehicles. Company provided vehicles 
will be equipped with the following safety and security devices: 
 

1. an enclosed, locking storage compartment in the cargo compartment to secure cannabis and to 
ensure it is not visible from the exterior of the vehicle; 
 

2. an enclosed, locking refrigerated storage compartment in the cargo compartment to secure 
cannabis products requiring refrigeration during transport and to ensure they it is not visible from 
the exterior of the vehicle;  
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3. dash-mounted cameras recording activity occurring inside the vehicle and all activity occurring in 
front of the vehicle 

 
4. a global positioning system (GPS) with fleet tracking technology capable of tracking and 

reporting the vehicles exact location to the retail facility, including live maps, route replay, 
speeding alerts, and idling alerts; 

5. an emergency/distress signal system connected to the GEOS International Emergency Response 
Center, who will alert the appropriate emergency response and law enforcement agencies of the 
vehicles exact location and notify management of the receipt of a distress signal. 
 

Company vehicles will not bear any logos or markings to indicate the vehicle contains cannabis or bear 
the name or logo of the business, and will be rotated on a regular basis for added anonymity and 
discretion. All vehicles will display current state inspection stickers, maintain a current state vehicle 
registration, and be insured in an amount that is commercially appropriate (  in liability coverage, as 
well as  in UI/UM insurance).  

Inventory Limits 

While making deliveries, delivery employees will not carry cannabis goods with a retail value in excess 
of  at any time, and is inclusive of all cannabis goods in possession of the employee. 

Communication 

All delivery employees will be required to maintain digital radio and cellular telephone capabilities at all 
times. 

Delivery Routes 

While making deliveries of cannabis goods, a delivery employees will only travel from the retail facility 
to the delivery address; from one delivery address to another delivery address; or from a delivery address 
back to the facility. Employees will not deviate from the delivery routes documented on the transportation 
manifest except for necessary rest, fuel, or vehicle repair stops, or because road conditions make 
continued use of the route unsafe, impossible, or impracticable. 

Collaboration with Law Enforcement 

Working with local law enforcement agencies, the Company will develop safe routes and implement 
procedures to prevent the possibility of diversion or any other potential problems that could arise from the 
process of transporting medical cannabis in a vehicle. The Company will foster a strong relationship with 
local and state law enforcement agencies that have jurisdiction over the areas in which the facility is 
located and where deliveries will occur. This collaboration will include requesting participation from 
these respective agencies regarding establishing transportation protocols, preferred routes, and other best 
practices to ensure the highest level of safety at all times.  

Delivery Requests & Eligibility Verification 
 
Prior to accepting a request to deliver cannabis goods to a customer, the delivery employee will confirm 
the identity and age of the customer and prior to leaving the facility ensure that all cannabis goods sold 
are properly packaged, placed in an opaque exit package, and that a delivery request receipt has been 
prepared.   
 

G.T.L. CA, LLC'S APPLICATION FOR CANNABIS RETAILER LICENSE, CITY OF PASADENA
48 OF 99

REDACTED

REDACTED

REDACTED



 

PROPRIETARY, CONFIDENTIAL AND PRIVLIDGED INFORMATION 
G.T.L CA, LLC  

34 

The delivery request receipt will be created using the facility’s inventory and records management 
system, MJ Platform, and will contain the following:  
 

1. The name and address of the facility; 

2. The first name and employee number of the delivery employee who delivered the order; 

3. The first name and employee number of the employee who prepared the order for delivery;  

4. The first name of the customer and a unique customer number for the person who requested the 
delivery; 

5. The date and time the delivery request was made; 

6. The delivery address;  

7. A detailed description of all cannabis goods requested for delivery, including the weight, volume, 
or any other accurate measure of the amount of all cannabis goods requested;  

8. The total amount paid for the delivery, including any taxes or fees, the cost of the cannabis goods, 
and any other charges related to the delivery; and  

9. Upon delivery, the date and time the delivery was made, and the handwritten or electronic 
signature of the customer who received the delivery.  

 
Delivering Cannabis 
 
A minimum of two delivery team members will conduct deliveries and at least one employee will remain 
with the vehicle at all times that the vehicle contains cannabis.  

At the time of the delivery, the delivery employee will provide the customer who placed the order with a 
hard or electronic copy of the delivery request receipt. The delivery employee will retain a hard or 
electronic copy of the signed delivery request receipt for the facility’s records.  
 
Driver Safety 
 
The Company gives delivery employees the expressed right to refuse to deliver cannabis to a location if 
information or observations indicate the potential for a threat to safety or security during the delivery 
process. 

Track & Trace 

All activities associated with the delivery of cannabis, including the removal of inventory from the 
facility, return of excess or refused inventory to the facility, and sales will be reported to the California 
Track and Trace System at the time of the activity.  

2.22 Employee Health & Sanitation 
 
The Mint Dispensary requires all employees involved in the transporting, processing/receiving, and sale 
of cannabis abide by generally accepted hygienic practices and to promptly report illness to the Manager. 
 
Employee Health 
 
Employees with symptoms of intestinal illness or infectious disease will be effectively restricted or 
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excluded from working in direct contact with cannabis. Employees will be trained and required to 
promptly report any illness, cuts, abrasions, lesions, boils, sores, infected wounds, or other injury or 
illness to their immediate supervisor.  
 
Illness 
 
Once the Supervisor or Manager has been notified, he/she will excuse the employee for the purposes of 
seeking medical treatment. The Manager will follow-up with the employee to determine whether to 
exclude or restrict the individual from work activities based on the following guidelines:   
 

Exclusion. If an employee is diagnosed an infectious agent, the employee shall be excluded from 
participating in activities that involve direct contact with cannabis, or equipment and materials 
used for processing or packaging cannabis, until the Pasadena Public Health Department 
determines that the employee’s health condition will not have an adverse effect on the safety or 
quality of cannabis at the facility.  

 
Restriction. If an employee is suffering from symptoms of an acute gastrointestinal illness, the 
employee shall be restricted from participating in activities that involve direct contact with 
cannabis, or equipment and materials used for processing or packaging cannabis, until the 
resolution of symptoms as reported by the employee.  
 

Cuts & Abrasions 
 
Minor cuts or open sores shall be treated with a combination of a leak-proof bandage as well as 
disposable nitrile gloves that completely cover the injury. The employee may return to work at the 
discretion of the Manager. 

  
Employee Hygiene  
 
Employees that are involved in activities that require direct contact with cannabis will be required to trim, 
file, and maintain fingernails so that the edges and surfaces are cleanable. In addition, employees will be 
required to wear Personal Protective Equipment, including single-use nitrile gloves, coats, aprons, gowns, 
hair nets, respirators, or other protective apparel to promote employee health and safety and to prevent 
contamination.  
 
All Employees will be expected to practice good hygiene. This includes showering daily, brushing teeth 
regularly, and using deodorant. 
 
Hand Washing 
 
Employees will be trained and required to wash their hands and exposed portions of their arms in a hand 
washing sink: 
 

a. Before preparing cannabis, including working with food, equipment, and utensils; 
 

b. During preparation, as often as necessary to remove soil and to prevent cross-
contamination when changing tasks; 

 
c. After handling soiled equipment and utensils; 
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d. After touching bare body parts other than the clean hands and exposed portions of the 
arms; and 

 
e. After using the restroom. 

 
Employees will be trained in proper hand washing procedures signs will be posted throughout the facility 
to instruct employees to wash hands before beginning or returning to work 
 
Sanitation 

The facility will ensure that the premises is maintained in a clean and sanitary condition.  
  
Protection from Contamination 
 
Cannabis in the process of storage, sale, distribution, or transportation will be protected from flies, dust, 
dirt, and all other contamination. All surfaces, equipment, and utensils that come into contact with 
cannabis will be cleaned and sanitized daily.  Cannabis will be stored in sealable, food-grade, 
impermeable, single use packaging or in reusable, containers that are smooth, easily cleanable, free of 
defects, and equipped with a tight-fitting impermeable lid. Cannabis will be received, and processed, in 
designated areas, that have been designed for easy cleaning.  
 
Refuse and Waste 
 
Refuse or waste incident to the receiving, selling, distributing, or transportation of cannabis will be 
removed from the building at least once every 24 hours. Waste receptacles will be monitored and emptied 
or removed from the building at a frequency necessary to preclude accumulation or spillage and to 
minimize the risk of contaminating work surfaces, work stations, and/or equipment and utensils.  
 
All exterior waste receptacles shall be maintained in a secure (locked) enclosure and equipped with a lock 
bar to prevent unauthorized access to its contents.  
 
Cleaning 
 
Floors, walls, restrooms, and fixtures will be cleaned at the end of each day, and as necessary throughout 
the day. Ceilings, including air vents, will be cleaned as necessary to preclude the accumulation of soil 
and other residues, but no less than once a week.  
 
Horizontal surfaces, such as fixtures, display cases, or furniture, will be damp-dusted using a clean lint 
free cloth dampened with an approved disinfectant. Floors shall be vacuumed to remove and contain 
particulate matter from flooring surfaces and mopped using equipment equipped with reusable/cleanable 
collection heads. Restroom cleaning will be performed from high to low, toward the doorway, with dry 
cleaning tasks, such as dusting and restocking hand cleanser and paper products, performed prior to wet 
cleaning operations. Restroom cleaning equipment, except powered equipment, will not be used to clean 
any other areas of the building. 
 
 
Hand Washing Facilities 
 
The Company will install and maintain at least one handwashing sink that is not located inside a 
restroom.  Hand washing sinks will be installed in a location that is conveniently accessible by 
employees, and free of obstruction, and supplied with warm running water. Hand washing facilities, will 
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be maintained free of soil and residue, and shall be used for no other purpose.   
 
Hand washing facilities shall be continuously monitored to ensure an ample supply of single use paper 
towels and hand cleaning compound is readily available for use to promote frequent and proper hand 
washing.  
 
Maintenance 
 
Restoration of floors, walls, and ceilings will be performed on an as-needed basis to maintain the 
appearance and integrity of the surface finish, rather than on a predetermined schedule. Floors, walls, 
ceilings, will be monitored to ensure they are free of cracks, crevices, pits, abrasions, or other defects, to 
promote proper cleaning and sanitization.  Fixtures and equipment, including tables, will be constructed 
of smooth, durable, and easily cleanable, materials, such as stainless steel, to promote proper cleaning and 
sanitization.  Fixtures and equipment that have significant wear, cracks, fissures, pits, or abrasions will be 
repaired or replaced. 
 

2.23 Financial Plan 
 
The Mint Dispensary has implemented a financial strategy and budget, as an integral component of the 
Company’s strategic plan, that outlines how the organization plans to finance its overall operations to 
meet its objectives now and in the future. The financial strategy assesses the Company’s financial position 
pre-permitting; where it would like to be, financially, within five years’ time; and what strategies need to 
be implemented to achieve financial targets.  
 
The Company seeks to achieve financial sustainability, and secure the long-term viability of the 
cultivation facility, through: 
 

i. maintaining a diversified funding mix, with a solid block of core financing and project funding to 
cover key services; and 

ii. generating modest surpluses through the sale of medicinal and adult-use cannabis as authorized 
under California law to build and maintain a reserve for unexpected expenses and general 
contingency planning. 

 
The following policies provide a framework for the financial strategy, and will be reviewed by the 
management team annually, for alignment with the Company’s strategic plan: 
 

i. Financial Reserves –  It is our policy to maintain general reserves equivalent to 3 months of 
operating expenditures.  Surpluses in a given year will be added to this reserve.  
 

ii. Core Costs – It is our policy to apportion overhead costs on a monthly basis, in proportion to 
the direct costs incurred.  The facility should generate enough income to cover both its direct 
and apportioned indirect costs, unless management authorizes otherwise. 

 
iii. Pricing and Cost Recovery – It is our policy to charge for goods and services rendered.   

 
iv. Ethics – It is our policy to consider the ethical nature of all funds offered before accepting. 

The Company shall not accept funds that create a conflict of interest or are not in-line with 
company values.  
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Pro Forma Financial Statements 
 
The Company has prepared pro-forma financial statements evidencing the financial viability of the 
business based on current market conditions and conservative assumptions about future market 
conditions.  Assumptions included the Company’s ability to secure lease-hold rights of an existing 
building and not purchasing an existing building for fair market value.  
 
Exhibit B provides a model Income Statement, Cash Flows Statement, and Balance Sheet for the 
proposed business, for a period of 7 years, based on these assumptions.  
 
Budget 
 
The Company has established a budget to complete its facilities build out for an existing commercial 
space, including all tenant improvements and equipment necessary to establish and operate the business, 
of . Furthermore, the Company will establish a  contingency fund act a safety 
net in the event of project or permitting delays.  
 

2.24 Funding/Proof of Capitalization 
 
Funding 
 
The Company has secured a block of core financing for the purposes of funding the build-out of the 
proposed facility and covering initial operating expenses from its owner and operator, Mr. Revan 
Shahara, in the amount of . The funds will be utilized to complete its facilities build-outs 
and cover the first years’ operating expenses. 
 
No cash or tangible assets have been accepted or received from an entity or individual. No membership 
interest in the applying entity, or other benefits, have been conferred to any external party or entity, not 
directly affiliated with the applying entity.  
 
To ensure successful establishment of the business, an initial distribution of working capital (“cash”), in 
the amount of , will be deposited into accounts under the control of the company upon 
notification of the applicant’s eligibility for permitting.  
 
Proof of Capitalization 
 
Mr. Shahara has provided an personal bank account statement, dated January 30, 2019, as evidence of 
proof capitalization. The account statement, provided in Exhibit C, shows an available balance of 

.  
 

2.25 Marketing 
 
The Mint Dispensary is dedicated to ensuring that its marketing and advertising promotes the business in 
a form and manner that ensures the safety and well-being of the community. The Company acknowledges 
that each licensed cannabis facility holds a large responsibility to the surrounding community. As such it 
will take the most extensive measures possible to ensure the all marketing and advertising is done in a 
manner that complies with all municipal ordinances and state laws and regulations.  

Philosophy 
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The Company has dedicated itself to operate in a manner that imposes a positive impact on the 
community it serves. The leadership team has created a fundamental principle, “Patients and 
Communities First” that will guide every operational decision and become instilled within the culture of 
the organization. It is based on strategic outreach, education, community collaboration, and local support. 

Local Sponsorships 

The Company plans to participate in sponsorships within the community to build long-lasting 
relationships within the community organizations and their members. Public education will serve as an 
integral piece of Company’s marketing campaign in the form of Responsible-Use, Medicinal, Youth 
Prevention, and Substance Abuse programs. 

Restrictions 
 
The Company’s promotional materials, including advertisements and merchandise, will not: 

1. use any depictions or images of minors or anyone under 21 years of age;  

2. contain objects, such as toys, inflatables, movie characters, cartoon characters, or include any 
other display, depiction, or image designed in any manner likely to be appealing to minors or 
anyone under 21 years of age; and 

3.  advertise free cannabis goods or giveaways of any type of products, including non- cannabis 
products. This includes promotions such as:  

a. Buy one product, get one product free;  

b. Free product with any donation; and  

c. Contests, sweepstakes, or raffles.  
 
Placement 
 
No graphics or advertisements depicting cannabis or cannabis products will be placed in a manner in 
which they are visible from the exterior of the premises 
 
Age Confirmation in Advertising 
 
Prior to engaging in advertising or marketing involving direct, individualized communication or dialogue, 
with a person, whether in-person, telephone, physical mail, or electronic, the Company or its 
representative will use age affirmation to verify that the recipient is 21 years of age or older.  
 
Furthermore, the Company will use age affirmation before having a potential customer added to a mailing 
list, subscribe, or otherwise consent to receiving direct, individualized communication or dialogue 
controlled by a Company. 
 
Marketing & Advertising Methods 

The following methods will be utilized to market and advertise the business and services:  

1.  
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SECTION 2B - COMMUNITY BENEFIT 
 
The Mint Dispensary is committed to the local community. Since its founding in 2016, the Mint 
Dispensary has contributed in-excess of  to philanthropic initiatives. Through supporting 
programs that help demonstrated its commitment to being a good Corporate citizen and community 
partner.  The Mint Dispensary’s Community Engagement Plan, described in detail below, demonstrates 
our promise to continue to intensify our efforts and participation in the communities where we live and 
work to build healthier futures for all residents, foster a positive impact on the local economy, and 
increase access to high quality, well-paying jobs.  
 
Mr. John Ek, an owner of the proposed business and proud resident of the City of Pasadena will, in 
addition to his management and oversight responsibilities, champion the interests of the community and 
its residents, and ensure the business is operated and aligned with the City’s core values of: 
responsiveness; honesty and integrity; accountability; excellence; open, clear and frequent 
communication; innovation; and diversity and inclusiveness.  In addition, Mr. Ek will attend business and 
community meetings, establish relationships with local business and residents, field and address 
questions, concerns, and complaints from the community relative to the operation of the business, and 
solicit and identify opportunities for the Company to invest in and support community, charitable, and 
philanthropic causes of importance to the City.   
 
Local Hiring, Social Equity, Wages, and Benefits 
 
The Mint Dispensary will recruit and hire residents of the City of Pasadena and the surrounding area, 
whose background and experience align with the minimum qualifications for each position. In an effort 
ensure the residents of the city are afforded equal opportunity, the Company will not require prior 
industry experience as a requisite for employment and will offer a comprehensive and robust employee 
training program. The Training Program will promote the personal and professional growth of each 
employee, provide the basic knowledge and skills necessary for the employee to succeed in his/her career 
now and in the future, and minimize the potential for employee turn-over and/or recidivism.  
 
The Company is committed to providing an environment of mutual respect where equal employment 
opportunities are available to all applicants and teammates without regard to race, color, religion, sex, 
pregnancy, national origin, age, physical and mental disability, marital status, sexual orientation, gender 
identity, gender expression, military and veteran status, and any other characteristic protected by 
applicable law. The Mint Dispensary believes that diversity and inclusion among our teammates is critical 
to our success as a Company, and we will seek to recruit, develop and retain the most talented people 
from the diverse candidate pool that the City of Pasadena has to offer. To establish the proposed business, 
and recruit and hire its initial staff from the community, the Company will hold a local job fair, in 
partnership with other community organizations. The job fair will be advertised using press releases, the 
Company’s website, on local community message boards, in local newspapers, and with local staffing 
agencies and community organizations.  
 
Additionally, the Company believes in the inclusion and support of individuals and communities in 
California’s cannabis industry who are linked to populations or neighborhoods that were negatively or 
disproportionately impacted by cannabis criminalization or poverty. To ensure that the practices and 
policies of the Company are equitable and afford all members of the community with an opportunity to 
participate in the legal, regulated market, the Company will not disqualify or reject candidates for non-
management positions for prior minor criminal convictions for possession of, possession for sale, sale, 
manufacture, transportation, or cultivation of marijuana, where the sentence, including any term of 
probation, incarceration, or supervised release, has been completed. All hiring decisions will be made in 
consultation with the City’s Chief of Police, or his/her designee, based on the results of the background 
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check conducted by the City Police Department and the Company. Applicant’s will be excluded from 
employment for specific criminal conduct, pursuant to California Penal Code Sections 11105(b)(11) and 
13300(b)(11) and Chapter 5.78 of the Pasadena Municipal Code.  
 
Furthermore, as a means of providing employment opportunities to impoverished candidates, the 
Company will work with local community foundations and charitable organizations, such as Union 
Station Homeless Services and Door of Hope, that provide local career and job-placement services and 
job-readiness programs, to recruit and hire candidates for all positions.  
 
Through its experience operating in the cannabis industry in other markets and in keeping our promise to 
be a good Corporate Citizen, the Company understands the importance of providing employees with more 
than a living wage. Therefore, it has established a wage and compensation structure that not only exceeds 
the established minimum wage for the State of California and City of Pasadena, but also the estimated 
“living wage” for a single-adult residing in Los Angeles County. Table 1 provides a comparison of the 
established minimum hourly wage in the State of California and the City of Pasadena (for Employers with 
26 or more employees), the estimated living hourly wage, and the applicant’s minimum starting hourly 
wage for all positions.  
 
Table 1 – Los Angeles County, California – Minimum, Living, and Starting Wages 
 

California Minimum 
Hourly Wage 

(Effective 1/1/2019) 

City of Pasadena 
Minimum Hourly 

Wage 

Los Angeles County 
Living Hourly Wage * 

(for 1 Adult) 

Applicant’s 
Minimum Starting 

Hourly Wage 

(w/ no relevant 
experience) 

    

* Source: Department of Urban Studies & Planning; Massachusetts Institute of Technology; 2019.        

 
The Company’s minimum starting hourly wage, of  per hour, is for entry-level positions with no 
relevant experience. Having conducted market research in the Los Angeles County area, the Company 
believes the established minimum hourly wage is one of, if not the highest, offered in the industry for 
retail dispensary positions.  Additionally, the Company anticipates hiring for several salaried supervisory 
and management level positions above the average salary for similar positions in the Los Angeles County 
area.   
 
To ensure Employee wages remain competitive in the marketplace, account for fluctuations in the cost of 
living, and remain at least 20% above the highest minimum hourly wage imposed by the State or City, the 
Company will grant all employees an annual cost of living wage increase through 2022, when the State 
minimum wage for Employers with 26 or more Employees, plateaus at  per hour. Additionally, 
employees will be eligible to receive merit-based wage increases and performance bonuses for 
completing professional development seminars and trainings and for achieving personal and company key 
performance indicators.  
 
All full-time employees, will be eligible to participate in all Company benefit programs, including health, 
life, dental, vision, long-term disability, and other supplemental insurance plans. Premiums will be paid 
by either the Company or the employee through pre-tax payroll deductions according to the terms of the 
applicable benefit plan. Full-time employees will also be eligible to participate in the Company’s paid-
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time-off programs, which include both paid vacation and paid sick time.  
 
Non-Profit & Community Partnerships 
 
The Company’s objective isn’t solely to provide a handful of individuals in the community with high 
quality, well-paying jobs, but to serve as an active participant and contributor to the community for the 
purpose of building a better future for all residents. The Company understands this to be an important 
aspect of being a good Corporate Citizen and has demonstrated its commitment to its host communities in 
Arizona through sponsoring numerous community events and programs, establishing partnerships with 
community foundations, and making charitable donations to non-profit organizations.  
 
In Arizona, the Company’s not-for-profit dispensaries have made monetary donations and contributed 
resources to non-profit organizations, including the Challenge Foundation, St. Francis Xavier, Zoe 
Foundation, St. Joseph’s Foundation, and the Arizona Dream Act Coalition. Furthermore, the Company 
has established partnerships with community organizations, including Frank Elementary School PTO, 
American Legion, Conrado F. Bilducia Post 124, Tempe of Chamber Commerce, Arizona Chamber of 
Commerce, Phoenix Children’s Hospital, Arizona Leukemia and Lymphoma Society and Guadalupe 
Little League. Sponsorships and private donations made on behalf of the Company have funded numerous 
community activities and events, including pre-school and senior citizen zoo days, educational field trips 
to Washington, D.C., holiday meals for residents, neighborhood beautification projects, and emergency 
expenses of private citizens, ranging from home repairs to funeral expenses.  
 
The Company will work to identify and establish partnerships with local non-profit and community 
organizations in the City of Pasadena and surrounding area, as it has done in Arizona, and will diversify 
its partnerships with non-profit and community organizations to ensure that the entire community benefits 
from its corporate giving. The Mint Dispensary will commit to donating  per year to non-profit 
and community organizations within the City, of which  will be donated directly to the 
Pasadena Community Foundation. The remaining amount will be donated to local non-profit 
organizations outside of the Pasadena Community Foundation’s network, local community associations, 
and to sponsor/fund community events, that support the arts and culture, education, the environment, 
health, human services, and youth. 
 
In its commitment to engaging with the community, the Company became aware of two local non-profit 
organizations: Young and Healthy, an organization focusing on filling the gap to help the uninsured and 
underserved children and families of the community through prevention, education and enhanced 
healthcare services; and, Door of Hope, an organization that equips families and children experiencing 
homelessness with the resources necessary to rebuild their lives, while keeping the family unit together as 
they work towards achieving permanent housing. Having been compelled by the mission of these 
organizations, the Company has made donations to both organizations, and will continue to partner with 
these organizations, as a member of the community.  
 
Having learned through its experience of being a good Corporate Citizen, the Company believes that 
many non-profit and community organizations require more than monetary donations if they are to 
succeed.   
Therefore, in partnership with various community organizations, the Company will actively solicit and 
participate in group volunteer work, including volunteering at community events, and will host 
fundraising events, and hold toy, supply, and food drives to benefit the community. Furthermore, Mint 
Dispensary will establish an Employee Volunteer Program (EVP) to motivate and enable employees to 
effectively serve the needs of the community through the leadership of the Company. The EVP will be 
employee-driven and bring measurable benefit to the community. The EVP will take a four-pronged 
approach to employee engagement and community service: 

G.T.L. CA, LLC'S APPLICATION FOR CANNABIS RETAILER LICENSE, CITY OF PASADENA
58 OF 99

REDACTED
REDACTED



 

PROPRIETARY, CONFIDENTIAL AND PRIVLIDGED INFORMATION 
G.T.L CA, LLC  

44 

 
1. Community Service Grants - after 50 hours of community service, a  donation will be made 

to the employee’s local charity of choice;  for local youth organizations. 

 
2. Board Service Grants - for serving on a local nonprofit board,  a  donation will be made to 

the employee’s charity,  for local youth organizations.  
  

3. Month of Service - paid time for employees to attend volunteer and learning events with 
executives, nonprofit partners, and community leaders. 

 
4. Youth Mentoring Program - employees mentor youth (13-18-years old) from underserved areas to 

help them pursue high school graduation or mentor students four hours per month at local Boys & 
Girls Clubs. 

 
In launching the EVP, and establishing its Corporate giving program, the Company hopes that employees 
and the community, will not look at its work with nonprofit and community organizations as transactional 
events but rather as building a relationship with a trusted community partner that is working to achieve 
mutual goals.  
 
Partnerships with Existing Businesses 
 
The proposed business will create an economic multiplier within the City of Pasadena that will have a 
tremendous positive impact on the community, through the creation of new jobs, additional sales tax 
revenues, additional consumer spending that occurs as employees and customers spend within the local 
economy, and by supporting other local businesses.  
 
Mint Dispensary has joined the Pasadena Chamber of Commerce, and will utilize the Chambers 
resources, to identify any potential partnerships with other existing business, for the procurement of 
goods and services. The Company is committed to utilizing local architects, engineers, and contractors to 
complete all permitting, engineering, and tenant improvements necessary to establish the retail facility.  
 
The Company has identified the following local businesses, as potential goods and services providers:  
  
Onyx Architects Inc. 
316 N. Sierra Madre Blvd., Pasadena, CA 91107-3309 
 
G.G. &M. Construction Inc. 
125 N. Raymond Avenue, #202, Pasadena, CA 91103 
 
Hariton Engineering Inc. 
1250 E. Walnut St., Suite 240, Pasadena, CA 91106 
 
Anderson Business Technology 
120 E. Colorado Blvd., Pasadena, CA 91105 
 
Bickley Printing Company 
25 S. Fair Oaks Avenue, Pasadena, CA 91105-1905 

These local businesses, represent only a small portion of the vendors, contractors, and service providers 
that are required to successfully operate a retail dispensary. Through its membership with the Pasadena 
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Chamber of Commerce, the Company will continuously seek opportunities to partner with local 
businesses, and will utilize its experience operating in the cannabis industry, to introduce and educate 
local businesses about the opportunities available to them in the industry.  

History of Corporate Giving  
 
As evidenced by this plan, the Mint Dispensary has a history of giving back to the community. Exhibit E 
(attached) includes copies of letters from the non-profits and community foundations where the Company 
operates in Arizona, evidencing its track record and its positive relationship with the community. 
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SECTION 2C - PRODUCT OFFERINGS 
 

 
Products & Services 
 
Different strains of Cannabis have different therapeutic and palliative effects, some offering relief for a 
given condition more than others. Furthermore, customers with serious medical conditions, such as those 
with a wasting syndrome or undergoing chemotherapy for cancer, can have very specific tolerances, 
intolerances, and idiopathic reactions to medication. In order to offer customers customized and 
scientifically precise options, it is critical that we provide as wide a variety of products, including strains 
of Cannabis and as great a variety of delivery methods as possible. 
 
The proposed businesses will sell and dispense two distinct categories of cannabis and cannabis goods; 1) 
products intended for sale at an A-licensed retailer or microbusiness to individuals 21 years of age and 
older and who do not possess a physician recommendation, and 2) products intended for sale at an M-
licensed retailer or microbusiness to individuals 18 years of age and older, or his/her caregiver, who 
possess a valid physician recommendation. Products to be sold at the facility include the following:  
 
Cannabis Plants & Plant Material. The facility will sell and dispense cannabis plant material, including 
dried flower, and live plants, as permitted by the Bureau of Cannabis Control. The facility will carry an 
assortment of different strains of dried cannabis flower, including Indica, Sativa, and Hybrid, in 
prepackaged, pre-labeled, quantities. The facility will offer live cannabis cuttings or plants for sale, only 
through special order process, in partnership with a licensed distributor. No live cannabis plants will be 
stored on site for immediate sale. Live cannabis plants will be special ordered by the facility upon request 
and sold to customers upon receipt.  
 
Cannabis Concentrates.  The facility will sell and dispense cannabis concentrates, or cannabis that has 
undergone a process to concentrate one or more active cannabinoids, thereby increasing the product’s 
potency. These products include, but are not limited to, the separated resin obtained from cannabis plant 
material, whether crude or purified, tinctures, capsules, suppositories, extracts, and vape cartridges. 
 
Edible Cannabis Products.  The facility will sell and dispense edible cannabis products, in which 
cannabis, cannabinoids, or cannabis concentrates, are directly incorporated into a product formulation to 
produce a cannabis product. These products are intended to be used orally, in whole or in part, for human 
consumption. These products include baked goods candies, and lozenges, and other infused-ingestible 
foods, food items, or food products approved for sale by ordinance and the Bureau. Alcoholic beverages 
and food items that require refrigeration to maintain the safety and integrity of the product will not be 
sold. 
 
Topical Cannabis Products.  The facility will sell and dispense topical cannabis products intended to be 
applied to the skin rather than ingested or inhaled. These products include but are not limited to balms, 
salves, lotions, ointments, and bath products.  
 
Non-Cannabis Products.  The facility will sell non-cannabis products at the licensed premises, only if the 
products are permitted by, and in compliance with any city, county, and state laws or regulations related 
to those products. The facility will sell devices and accessories for the administration and consumption of 
cannabis, including but not limited to, pipes, bongs, rolling papers, lighters, cannabis storage vessels, 
vaporizers, vape pen batteries, and battery chargers. The facility will not sell alcohol or alcohol products 
and tobacco or tobacco products, including alcohol-based tinctures, tobacco leaves, and “blunt” wraps.  
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Additional Services.  The facility will provide cannabis education, and will make education and support 
materials, available to both medical cannabis patients and adult-use customers as part of the consultative 
process that will occur during the dispensing of medical cannabis products. This will include basic 
information about the purported effects of various strains of cannabis and information about forms, 
routes, and methods of administration, potential side-effects and contraindications, and techniques for 
administering medicinal cannabis products.  Such information is offered as a courtesy to the patient and 
the patient or customer will not be charged for such information. The facility will not provide physician 
services on the premises, including without limitation the evaluation of patients for the issuance of a 
medical cannabis recommendation or card.  
 
Purchasing, Receiving, and Inspection of Cannabis Goods 
 
Approved Source. The Company will ensure that cannabis and cannabis products are only acquired from 
licensed Distributors. The Company will collect, document, and retain copies of the Distributor’s license, 
copies of the Distributor’s employees’ identification cards, and any other information necessary to 
validate the company’s legal authority to distribute cannabis prior to submission of any purchase orders or 
executing any purchase agreements. Licenses will be validated against the license reports maintained on 
the Bureau of Cannabis Control’s website. In the event, the license is unable to be validated using the 
website, the Inventory Manager will be trained to contact the Bureau of Cannabis Control via telephone to 
attempt to validate the license. If the Distributor’s license in unable to be validated, the Company will file 
a report with the Bureau of Cannabis Control and discontinue negotiating with the Distributor and its 
employees.    
 
Once all pertinent documentation is collected, validated, and recorded, the Inventory Manager will create 
a vendor profile for the Distributor in the facility’s inventory control system, that includes copies of all 
licenses,  and a  purchase order will be placed. All handling of money associated with the purchase of 
cannabis will be logged and tracked within the inventory tracking system, MJ Freeway, and will be 
redundantly recorded within the accounting system QuickBooks.  
 
Delivery. The facility will only accept deliveries of cannabis goods from licensed distributors between the 
hours of 8:00 a.m. Pacific Time and 5:00 p.m. Pacific Time. During business hours, deliveries of cannabis 
goods will not enter the facility through the facility’s public access point, but rather through a separate 
delivery entrance.  
 
Intake/Inspection. Prior to accepting deliveries of cannabis from a distributor, the facility will conduct a 
quality control assessment of all cannabis and cannabis products. The facility will not accept any cannabis 
or cannabis product unless the products are supplied to the dispensary labeled and in a tamper-evident, 
child-resistant package, not made in a manner attractive to children, and in compliance with all other 
requirements of Section 26120 (a) of the California Business and Professions Code. All products will be 
verified upon receipt for compliance with the applicable regulations governing the manufacturing and 
distributions of such products, as required by City ordinance or regulations promulgated by the Bureau of 
Cannabis Control, including those specific to potency, form, and dosage.  
 
Managers will be solely in charge of the receiving, inspection, and approval or denial any medical 
cannabis or medical cannabis products. Any delivery of medical cannabis from an approved and licensed 
Distributor will first be admitted into the secured holding area. Following admittance to the secure 
holding area, the delivery driver will provide the receiving manager all proper Trip Manifest information 
pertaining to the delivery, as well as employee identification, and a copy of the Purchase Order. Once all 
appropriate and required documentation is verified to be complete, in order, and accurate, the receiving 
manager will record the visit in the Visitor log to memorialize the admittance of the individual and escort 
the delivery team to the secure inspection area to begin the process of product inspection.  

G.T.L. CA, LLC'S APPLICATION FOR CANNABIS RETAILER LICENSE, CITY OF PASADENA
62 OF 99



 

PROPRIETARY, CONFIDENTIAL AND PRIVLIDGED INFORMATION 
G.T.L CA, LLC  

48 

The secure inspection area will be of ample size to include a minimum of three stainless steel tables, a 
desk with a computer connected to the inventory management system, and an ample number of security 
cameras to allow for camera coverage sufficient enough to identify all individuals and actions at all times. 
The receiving manager will then begin the process of segregating all medical cannabis products received 
by the organization within the secure receiving area for inspection prior to acceptance. The inspection will 
include a review of each individual item.  The receiving managers assigned to conduct receiving 
inspections will be trained to identify medical cannabis failing to adhere to mandated requirements as 
well as the appropriate protocols for segregating, annotating, and returning damaged, inaccurate, or 
incomplete items. Receiving managers will work in teams of two to review each packed item. One 
receiving manager will be responsible for visual inspection of the contents, labeling inspection, and 
condition of each package. The second receiving manager is charged with weighing each package and 
entering inspection data into the electronic inventory control and tracking system for each item. The 
second receiving manager also serves as a secondary source of inspection throughout the process.  

Prior to beginning inspection of any products attempting to be transferred to the facility, employees will 
ensure all medical cannabis is currently identified and recorded in the statewide monitoring system. Any 
cannabis product not identified and recorded in the statewide monitoring system is strictly prohibited 
from being onsite. Employees will be thoroughly educated on the Company’s quality standards for any 
product available at the dispensary. Inspections will unfold in a four-step process. First, inspection of 
products will be initiated by visually inspecting the outer packaging of each product to ensure that it has 
not been damaged or opened in any way. The second step will be to inspect all information on the label of 
each product to ensure that information is complete, accurate, and not mislabeled with reference to the 
Trip Manifest. The third step of inspection will be to inspect the inner contents of the actual product itself. 
The product should be up to standards for quality and consistency if appropriate. The product should be 
free of mold and any debris, and viewed to be in line with the Company’s standards for aesthetic quality. 
During the final step in the inspection the employee will inspect the certificate of analysis reports 
produced by the licensed testing laboratory for each product, provided by the delivery employee upon 
arrival. The employee will ensure that all quality analysis is up to company standards, and notate the 
findings appropriately. 
 
During the inspection process, any package that is determined to be defective, meaning it is expired, 
damaged, deteriorated, misbranded, inaccurate, incomplete, or adulterated, will be set aside from other 
received items and prepared for immediate return to the Distributor. Notation and records of any received 
shipment that is defective is included in the electronic inventory tracking system. A process for securing 
defective shipments is enacted once an entire shipment has been inspected and approved items are moved 
from the segregated receiving storage area. This process includes documenting specific defect of the 
package, alerting the Distributor of the problem, and scheduling a pick-up by the Distributor in the 
unlikely event that a return cannot be performed immediately. Once the products of concern has been 
accounted for in the inventory control system, they will be stored in tamper-evident, lockable containers 
and segregated within the secure storage vault room in a container exclusively for cannabis quarantined to 
be returned or disposed. This separation and segregation significantly reduces the possibility for the soon-
to-be disposed medical cannabis products of contaminating active medical cannabis products in 
inventory. In the event that the originating license does not pick up the product within seven days from 
the arrival and notation that the product was expired, damaged, deteriorated, misbranded, inaccurate, 
incomplete, or adulterated, the Applicant will dispose of the items in question.  

Inspection results are maintained in the electronic inventory control system. Once the inspection is 
complete, the transporting employee will be issued a copy of all documentation pertaining to acceptance 
or denial of the product, signatures will be exchanged on all copies, and the receiving manager will take 
the accepted product into the secure storage room. Once receiving of the products is completed, it is 
cleared in the inventory tracking system for distribution by annotating it as “active inventory”. Once the 
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inventory is cleared for distribution, in house inventory labels and track-and-trace tags will be created and 
affixed to each individual package. Labels created by the inventory tracking system will include all 
information mandated by Bureau of Cannabis Control, and printed on self-adhesive product labels. The 
label will then be attached to the package by means of a self-adhesive backing. The label will be place in 
a location that will ensure any required information attached by the cultivation or processing licensee is 
not obstructed or covered. The inventory will then be stored according to standard operating procedures 
within the secure storage vault room. 
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SECTION 3 – NEIGHBORHOOD COMPATIBILITY & ENHANCEMENT 
 
 
The Company anticipates that it will secure the right to operate the retail facility out of an existing 
building that meets the land use and development standards for cannabis businesses as prescribed in 
Chapter 17.50 of the Pasadena Municipal Code (“PMC”). Tennant improvements will be made to the 
exterior and interior space of the building to implement the security measures and operating requirements 
necessary for the operation of a commercial cannabis retailer, pursuant to PMC Chapter 5.78.  
 
Mint Dispensary will partner with the community and leverage community resources to ensure the 
proposed facility is compatible with the guiding principles of the City of Pasadena’s General Plan, 
Economic Development Strategic Plan, Neighborhood Plans, Specific Plans, and Citywide Design 
Principles. The goal is to be a great neighbor. 
 
Exterior Design Concept 
 
The Company shares the City’s mission to achieve high quality building designs, and will utilize only 
highest quality materials and design elements, in an effort to provide a highly professional and visually 
appealing facility for both its customers and the community.  Mint Dispensary’s exterior design concepts 
at its existing facilities are centered on ensuring the facility exists in harmony with the design and 
architectural elements that are present in the neighborhood while enhancing both the aesthetic of the 
buildings and the public spaces adjacent to it. The Company will commit up to  to improve 
the exterior design of the building and up to  if the building is designated as historically or 
culturally significant, and in need of structural and/or architectural repairs or preservation. 
 
Exhibit D (attached), provides a sample of an exterior design concept for a recently proposed facility in 
Los Angeles County, California. The design concept, is for a newly constructed building, and therefore 
does not depict historical or architectural elements significant to the City of Pasadena, but rather the 
quality of material and high quality design that can be expected.  Furthermore, and in alignment with the 
City’s guiding principles, the exterior design will: 
 

- Integrate works of civic art that celebrate local history and culture, and reflect the City’s 
traditions of excellence and innovation in arts and sciences; 

- Incorporate architectural elements that reflect the best of the City’s architectural traditions;  
- Orient building entrances toward public space; 
- Site service and parking facilities to face away from public spaces and activities; and 
- Incorporate shading elements and human-scaled light fixtures, along pedestrian sidewalks and 

paths to increase safety comfort; 
 
Exterior signage will conform to the requirements of the Pasadena Municipal Code, and will not contain 
any logos or information that identifies, advertises, or lists the services or products offered. Exterior 
signage will not be directly illuminated, internally or externally, and will be located in a manner so not to 
obstruct the entrance or exit to the building or any window.  
Exterior lighting will be incorporated, if not already present, to promote video surveillance as well as 
improve and promote pedestrian comfort and safety. Exterior light fixtures will be chosen that best reflect 
the architectural elements and characteristics prevalent in the neighborhood in which the facility is 
located. The Mint Dispensary will consult with Old Pasadena Business Association to assure the greatest 
degree of success and collaboration. 
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The facility’s entry experience will incorporate architectural elements of adjacent buildings and business, 
including but not limited to ornamental doorways, paned windows, and awnings, to ensure the facility is 
warm and inviting. Interior finishes of the lobby will be professional and modern with warm lighting and 
minimal interior signage, ensuring that portions of the interior of the lobby that are visible from the 
exterior, do not detract from the character of the neighborhood or adjacent public spaces.  
 
Parking areas will be appropriately sized, off-street, and well lit, and positioned away from public spaces 
and activities. Landscaping, including shade trees, and ornamental light poles will be incorporated into 
the parking area in an effort to frame the streets and provide shading to sidewalks and walking paths.  
 
The Company anticipates that the final proposed exterior design concept, specific to this facility, will 
incorporate the characteristics and architectural elements of the building and specific neighborhood in 
which the proposed facility is located. 
 
Design Concept Integration  
 
Having successfully established two retail medical cannabis dispensaries in Arizona, and having 
consulted on numerous others, the Company is substantially experienced in working closely with 
municipal Planning & Development Departments, including Design Review and Historic Preservation 
Boards, with respect to exterior design. Mint Dispensary will make sure that its design and construction 
will be in harmony with the unique historic qualities of Pasadena and its focus on environmental 
sustainability, and will work closely with the City’s design review commission for the duration of the 
process.   
 
In an effort to ensure the proposed business fits into the existing urban fabric and architectural landscape, 
the Company will host neighborhood and community meetings during the design and development phase, 
to ensure neighboring business and the community are able to participate and provide feedback with 
respect to the final design concept presented to the City.  
 
Furthermore, throughout the design phase, Mint Dispensary will leverage local businesses and resources, 
including local engineers, architects, general contractors, and community, neighborhood, and historical 
preservation associations. The Mint Dispensary is a Pasadena Chamber of Commerce member and will 
contract with other chamber members in all areas of work.  In doing so, the Company will ensure the 
facility will not merely integrate into the neighborhood and the city, but enhance it, while working to 
achieve the General Plans guiding principles.   
 
Integration of Security Measures  
 
Security measures, where necessary and required, on the exterior of the premises will be integrated into 
the design concept, so as to not be overly noticeable by customers or the public. In the Cannabis Industry, 
the most obtrusive exterior security measures, include exterior-mounted security cameras, light fixtures to 
perform video surveillance in low light conditions and prevent and deter theft, window/door security 
gates and/or shutters to prevent unauthorize access/entry into the facility when it is not operational, and 
the physical presence of security guards.  
 
Exterior mounted security cameras will be incorporated in, or disguised by, decorative elements, 
including decorative light fixture housings and architectural and ornamental design elements. Where it is 
not practical to incorporate the camera into a design element, low-profile, dome cameras will be utilized, 
and will be mounted flush to the exterior wall, or where feasible, under an awning or other structural 
element. Exterior light fixtures will be decorative and will emit warm light downward, to minimize glare, 

G.T.L. CA, LLC'S APPLICATION FOR CANNABIS RETAILER LICENSE, CITY OF PASADENA
66 OF 99



 

PROPRIETARY, CONFIDENTIAL AND PRIVLIDGED INFORMATION 
G.T.L CA, LLC  

52 

and illuminate adjacent pathways and landscaping. Windows and paned or ornamental doorways where 
present on the exterior, will be fortified from the interior utilizing shatter-proof, laminated glass, and 
where necessary, with security shutters or gates. Security shutters and gates will be designed so as to give 
the appearance of decorative shutters or window shades. Security guards will monitor the parking area, 
entrance, and adjacent areas of the facility using video surveillance systems and will be posted inside the 
lobby to minimize their presence on the exterior of the premises. 
 
Air Quality/Odor Control  
 
Mint Dispensary’s desire to be a good neighbor includes avoiding nuisances of odor that may be 
generated by its operations. As the majority of cannabis products stored by the facility will be acquired 
from licensed distributors prepackaged in air-tight, opaque, moisture and child-resistant containers, there 
are significantly fewer opportunities to for cannabis odors to be emitted from the facility, in contrast to a 
cultivation or manufacturing facility. Nevertheless, odors will be emitted into the air during processing of 
display jars for dried flower (visual and olfactory only) and during the processing of expired, 
contaminated, or defective cannabis products intended for disposal. These processes and procedures will 
incorporate industry best practices, including the use of air-tight display jars, to minimize exposure and 
the emission of odors.  
 
Mint Dispensary will provide an odor absorbing ventilation and exhaust system so that odor generated 
from these activities is not detected outside of the facility, anywhere on adjacent property or public rights-
of-way, on or about the exterior or interior common area walkways, hallways, breezeways, foyers, lobby 
areas, or any other areas available for use by common tenants or the visiting public, or within any other 
unit location inside the same building. The ventilation and exhaust system will include: 
 

-  An exhaust air filtration system with odor control that prevents internal odors from being 
emitted externally; and 

-  An air system that creates negative air pressure between the interior and exterior of the 
facility so that the odor generate inside are not detectable on the outside.  

 
To achieve this, the Mint Dispensary has designed the following mechanical configuration in consultation 
with its HVAC contractor. This configuration has been successfully installed, operated, and tested to 
prevent odors for emanating from the premises, at the Company’s facilities in Arizona, and various other 
retail facilities across the country.  
 
The Company anticipates that the space will be conditioned using multiple split heat pump systems of 
various capacities and a ductless mini-split system. Each of the split-systems, excluding the ductless mini-
split system, are equipment with unit-level pleated filters. Fresh air is brought to each of the ducted 
systems via a fresh air duct that is run to the exterior of the structure. Fresh air quantities are calculated 
using the American Society of Heating and Refrigeration Engineers (ASHRAE) Standard 62.1.  
 
To create negative pressure to contain internal odors, an in-line, belt-driven exhaust fan will be installed 
and operated to remove the amount of fresh air provided for the occupants and an additional amount that 
will ensure a negative pressure within the space.  
 
To prevent odors from escaping the structure, the in-line exhaust fan will be equipped with a filter section 
loaded with 30 lbs of activated carbon, in a rack-mounted configuration. Activated carbon is an extremely 
effective absorptive odor control substance. An ozone generator will be placed upstream of the carbon 
filters, in the housing assembly. Ozone (O3) is an effective odor control mechanism. In this case, it is 
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used to help control outgoing airstream odors and recharge the activated carbon filter media, extending 
the life of the media. 
 
Once systems are running, systems will be air balanced to ensure design air flows for supply, fresh air, 
and exhaust air base values have been met. Once completed, a differential pressure gauge shall be used to 
ensure that a negative building static of no less than 0.05” of negative building static has been achieved. A 
maximum negative building static shall not exceed 0.15”. An initial test with a trade-specific calibrated 
sensor establishes the base-line of operation for odors in the out-going air stream.  
 
Once odor control has been established, periodic testing shall be conducted to ensure that the odor control 
systems are operating to maintain the baseline. As the filters age, replacement will be required and will be 
conducted, as determined by the calibrated sensor on the test equipment.  
 
Testing will be done, in the absence of other standards, in accordance with Standardized Odor 
Measurement Practices for Air Quality Testing. Testing will be performed using a field Olfactometer, 
calibrated in accordance with ASTM E544-75 and AWMA odor control standards, using the Scheduled 
Monitoring protocol. 
 
Planned, scheduled monitoring will be performed during a daily walk-about the exterior of the site, near 
the exhaust system. Data collected will be compiled and compared to established norms, using a 5 point 
OIRS (Odor Intensity Reference Scale). If values equal 3 on the 5 point scale, the carbon-filtration 
exhaust system will be evaluated and repaired, as required. Evaluation will include, but will not be limited 
to, fan operation, distribution system integrity, and filter media effectiveness. 
 
History of Being a Good Neighbor 
 
As evidenced by this plan, the Mint Dispensary has a history of being a good neighbor. Exhibit F 
(attached) includes copies of letters from the municipalities where the Company operates in Arizona, 
evidencing its positive relationship with the community and good corporate citizenship. 
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SECTION 4 – SECURITY PLAN 
 
 

 
 
 
The Company (“G.T.L CA LLC”) has contracted with AEGIS Security & Investigations, Inc. to custom 
design a security plan in compliance with the California Bureau of Cannabis Control and City of 
Pasadena regulations as well as in accordance with industry best practices. This comprehensive security 
plan is multidisciplinary, based on all hazards/all crimes, and has been specifically designed to ensure the 
individuals and cannabis material within the premises remains safe and secure. 
 
This security plan includes physical security improvements in accordance with best practices and 
incorporates the principles of crime prevention through environmental design (“CPTED”). CPTED’s 
principles include the creation of defensible space, enforcement of territoriality, effectiveness of 
surveillance, landscaping/maintenance, and physical security enhancements.  
 
Those enhancements include access control and CCTV systems, lighting, locking mechanisms, access 
control systems, human and vehicular traffic flow, business practices as they relate to security, 
maintenance logs, logistical plans, etc. It has been crafted to maximize the effectiveness of securing the 
space the business proposes to occupy under their license while remaining relatively discreet to the 
customer and the community. 
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Security Experience 
 
Jeffrey Zisner is a Certified Protection Professional through the American Society of Industrial Security, a 
licensed Private Patrol Operator, Private Investigator, and experienced emergency management 
consultant. He has 13 years of experience in the security industry with varied consulting, training, 
investigative, and security operations. Jeff is also the Commercial Facilities Sector Chief for the FBI’s 
InfraGard Member’s Alliance of Los Angeles, an FBI managed partnership with the private sector that 
produces security training and fosters information sharing with law enforcement. He is the President and 
CEO of AEGIS Security & Investigations, Inc. and manages approximately 200 security officers working 
at a variety of client sites throughout Southern California. Jeff has a Bachelor’s of Business Management 
from California State University, Northridge and continues to attend ongoing training and professional 
development opportunities on a regular basis. 
 
AEGIS has provided hundreds of thousands of hours of security services and support to the public sector 
specializing in customer service based security prior to working in the cannabis space. Between 2017 and 
2018, Jeff has consulted on nearly one hundred cannabis license projects throughout California. His 
methodology is not simply to check the boxes for city, county, and state requirements, but to thoroughly 
develop an end-to-end security program mitigating risk of diversion and crime supporting the spirit of the 
regulations while maximizing the ROI for the licensee.  
 
In his spare time, he works as an expert witness and subject matter expert assisting clients with litigation 
and regularly comments in the media when incidents require his analysis. 
 
It is the intention of G.T.L CA LLC, to continue relying on Mr. Zisner’s expertise in designing the 
security plan for permanent licensure with the California Bureau of Cannabis Control as well as his firm, 
AEGIS Security & Investigations, Inc. to supply qualified high quality unarmed security officers for the 
retail cannabis operation. 
 
Emergency Contact and Community Relations Liaison 

Pursuant to regulatory compliance, G.T.L, CA LLC has designated the John Ek as the Emergency Contact 
and Community Relations Liaison. He will be available on an emergency notice 24 hours per day and is 
local to Los Angeles County allowing for a rapid response in the event of an emergency.   

Contact: John Ek 

Phone Number: 310-947-6406 

Driver Safety Training   
 
A fundamental aspect of the G.T.L, CA LLC’s security protocol incorporates the safe and secure delivery 
of cannabis from its retail facility to private residences. The Company will conduct and develop a safety 
education and training program of all delivery team members, which will include the following: 

§ Enhanced Situational Awareness 
§ Robbery Prevention Techniques   
§ Defensive Driving 
§ Collision Avoidance 
§ Emergency Situations While Driving   
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Only those employees that have successfully completed the required transportation, defensive driving, 
and safety training curriculum, will be authorized to deliver cannabis.   
 
Background Checks  
 
No person shall be hired as an employee unless they agree to G.T.L, CA LLC performing an FCRA 
compliant background check, and successfully satisfy the requirements for the background check.  If a 
candidate refuses a background check or fails to satisfy the minimum requirements, the G.T.L, CA LLC 
will not hire the individual as an employee. Records for employee background checks will be maintained 
for at least seven years. 
 
Background checks for employees will be required to ensure their criminal history supports them being of 
good moral character and excluding applicants with convictions for: 
 

o Employing a minor in transporting, carrying, selling, giving away, preparing for sale, or 
peddling, any controlled substance. 

o Selling, offering to sell, furnishing, officering to furnish, administering, or giving any 
controlled substance to a minor. 

o Drug trafficking with enhancements. 
o Any controlled substance subsequent to their permit being issued. 
o Any felony conviction. 
o Violent misdemeanor offenses. 
o DUIs for delivery drivers. 

 
Employee Safety Education 
  
Product Handling 
 
Employee Safety procedures will include product handling restrictions, handwashing facilities, and 
Personal Protective Equipment. All employees working in direct contact with cannabis will be required to 
conform to the Company’s sanitary practices while on duty, such as maintaining adequate personal 
hygiene, wearing proper clothing, including gloves, and washing hands thoroughly in an adequate 
handwashing area before starting work and at any other time when hands may have become soiled or 
contaminated. The Company will supply adequate and convenient handwashing facilities furnished with 
running water at a temperature suitable for sanitizing hands, effective nontoxic sanitizing cleaners and 
sanitary towels or suitable drying devices located in processing areas. Appropriate Personal Protective 
Equipment (“PPE”) will be worn at all times when direct exposure to cannabis is necessary, such as when 
preparing display samples or processing cannabis waste, including approved protective eyewear, 
respirators, and nitrile gloves.   
 
Burglary Protocols 
 
Employees notified of a burglary in progress will call 911 or trigger a panic alarm to summon a police 
response while simultaneously locking down currency and cannabis product if they are safely able to do 
so. After the incident has concluded, management will reconcile the currency on-hand and cannabis 
product on-hand with the sales and transactional reports to generate a report outlining the losses to 
provide to the Pasadena Police Department and the California Bureau of Cannabis Control. 
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Robbery Protocols 
 
Employees will trigger the panic alarm to summon the police while they comply with the robber’s 
demands. After the incident has concluded, management will reconcile the currency on-hand and 
cannabis product on-hand with the sales and transactional reports to generate a report outlining the losses 
to provide to the Pasadena Police Department and the California Bureau of Cannabis Control. 
 
Emergency Action Plans for: 
 

Fire - Employees will immediately call 911 to report the fire and instruct all individuals to 
evacuate the facility immediately. 

 
Earthquake - Employees will conduct a count of the individuals on-site and evacuate the   
facility, setting up a staging area in the outside while awaiting the owner’s instructions and 
determining it is safe to re-enter the premises to audit the cash and product on hand. 

 
Medical - Employees will call 911 to summon a medical response and provide first aid to the 
extent that they are trained, equipped, and capable. 

Trespassing - Employees will notify the individual(s) of their unauthorized access and instruct 
them to leave if they are safely able to do so. If the individual complies, the manager will be 
immediately informed. If the trespasser does not comply, the employees will call 911 to summon 
a police response and lock down currency or cannabis product if they are safely able to do so. 

Workplace Violence/Armed Attack - Employees will trigger the panic alarm to summon the 
police while they evacuate and/or lock down the facility to the extent they are able to do so 
safely and with a reasonable expectation of success. 

 
Injury & Illness Prevention Program 
 
John Ek will also serve as the IIPP administrator and has the authority and responsibility for 
implementing the provisions of the program with the support of managers, supervisors and lead 
personnel. 
 
Compliance 
 
Management is responsible for ensuring that all safety and health policies and procedures are clearly 
communicated and understood by all employees. Supervisors and lead personnel are expected to enforce 
the rules fairly and uniformly. All workers are responsible for using safe work practices, for following al 
directives, policies and procedures, and for assisting in maintaining a safe work environment. The system 
will be developed for ensuring all workers comply with the safety protocols includes: 
 

§ Informing workers of the provisions of our IIPP;  
§ Evaluating the safety performance of all workers;  
§ Recognizing employees who perform safe and healthful work practices. This recognition is 

accomplished by; 
§ Providing training to workers whose safety performance is deficient; 
§ Disciplining workers for failure to comply with safe and healthful work practices. 

 
 
 

G.T.L. CA, LLC'S APPLICATION FOR CANNABIS RETAILER LICENSE, CITY OF PASADENA
72 OF 99



 

PROPRIETARY, CONFIDENTIAL AND PRIVLIDGED INFORMATION 
G.T.L CA, LLC  

58 

 
Communication 
 

§ The following is our system of communication, designed to facilitate a continuous flow of two-
way (management, supervision and employees) safety and health information in a form that is 
readily understandable to and between all affected site personnel:  

§ New worker orientation, including a discussion of site-specific safety and health policies and 
procedures.  

§ Follow-through by supervision to ensure effectiveness. 
§ Workplace-specific safety and health training. 
§ Safety meetings held at least every quarter – more frequently as deemed necessary by the creation 

of hazards or occurrence of injuries and illnesses. 
§ Effective written communication of safety and health concerns between workers and supervisors, 

including language translation where appropriate. 
§ Posted and distributed safety information. 
§ A system for workers to anonymously inform management about workplace hazards without fear 

of reprisal 
 
Hazard Assessment 
 
Periodic inspections to identify and evaluate workplace hazards shall be performed by managers 
according to the following schedule: 
 

§ When our Injury and Illness Prevention Program was first established  
§ Prior to beginning of the shifts. 
§ When new substances, processes, procedures or equipment that present potential new hazards are 

introduced into our workplace;  
§ When new, previously unidentified hazards are recognized;  
§ When occupational injuries and illnesses occur;  
§ When we hire and/or reassign permanent or intermittent workers to processes, operations, or tasks 

for which a hazard evaluation has not been previously conducted; and  
§ Whenever workplace conditions warrant an inspection. 

 
Accident/Exposure Investigations 
 

§ Investigation of workplace accidents, hazardous substance exposures and near-accidents will be 
done expeditiously and will include: 

§ Visiting the scene as soon as possible;  
§ Interviewing affected workers and witnesses;  
§ Examining the workplace for factors associated with the accident/exposure/near-accident; 
§ Determining the causes of the accident/exposure/near-accident; 
§ Taking corrective action to prevent the accident/exposure/near-accident from reoccurring; and  
§ Recording the findings and corrective actions taken on an OSHA Form 301. 

 
Hazard Correction 
 
Unsafe or unhealthy work conditions, practices or procedures at our work facilities shall be corrected in a 
timely manner based on the severity of the hazards, and according to the following procedures: 
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§ When observed or discovered; 
§ When an imminent hazard exists which cannot be immediately abated without endangering 

employee(s) and/or property, we will remove all exposed workers from the area except those 
necessary to correct the existing condition. Workers necessary to correct the hazardous condition 
shall be provided with the necessary protection; and  

§ All such actions taken and dates they are completed shall be documented on a Identified Hazards 
and Correction Record 

Training and Instruction 
 
All workers, including management, supervisors, and lead personnel shall have training and instruction on 
general and job-specific safety and health practices. Training and instruction shall be provided as follows: 
 

§ When the IIPP is first established; 
§ To all new workers; 
§ To all workers given new job assignments for which training has not previously provided; 
§ Whenever new substances, processes, procedures or equipment are introduced to the workplace 

and represent a new hazard; 
§ Whenever we become aware of a new or previously unrecognized hazard; 
§ To supervisors to familiarize them with the safety and health hazards to which workers under 

their immediate direction and control may be exposed; and  
§ To all workers with respect to hazards specific to each employee's job assignment. 

This training will include (but is no limited to): 
 

§ Explanation of our IIPP, emergency action plan and fire prevention plan, and measures for 
reporting any unsafe conditions, work practices, injuries and when additional instruction is 
needed. 

§ Availability of toilet, hand-washing, and drinking water facilities 
§ Provisions for medical services and first aid, including emergency procedures. 
§ Proper housekeeping, such as keeping stairways and isles clear, work areas neat and orderly, and 

promptly cleaning up spills. 
§ Prohibiting horseplay, scuffling, or other acts that adversely influence safety. 
§ Proper storage to prevent over stacking goods in an unstable manner or storing materials and 

good against doors, exits, fire extinguishing equipment and electrical panels.  

Where applicable our training may also include: 
 

§ Prevention of musculoskeletal disorders, including proper lifting techniques 
§ Use of appropriate clothing, including gloves, footwear, and personal protective equipment.  
§ Information about chemical hazards to which employees could be exposed and other hazard 

communication program information. 
§ Proper food and beverage storage to prevent them from becoming contaminated 

In addition, we provide specific instructions to all workers regarding hazards unique to their job 
assignment, to the extent that such information was not already covered in other training. 
 
Recordkeeping 
 
Our organization has taken the following steps to implement and maintain our IIPP:  
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1. Records of scheduled and periodic inspections including the person(s) conducting the inspection, 
the workplace hazards (i.e., unsafe conditions and work practices that have been identified) and 
the action(s) taken to correct the identified unsafe conditions and work practices, are recorded on 
the Hazard Assessment Checklist* and the Identified Hazards and Correction Record* and the 
Investigation / Corrective Action Report. These records are maintained for at least one (1) year. 
 

2. Documentation of safety and health training for each worker, including the worker's name or 
other identifier, training dates, type(s) of training, and training providers are recorded on the 
Worker Training and Instruction Record*. This documentation is maintained for at least one (1) 
year. 

Employee Theft Reduction Measures  
 
G.T.L, CA LLC will establish and utilize an inventory system to monitor the chain of custody, tracking 
cannabis to, from, and while it is in the G.T.L, CA LLC’s possession. The COO will be the track and 
trace system account manager who will complete track and trace training per BCC requirements and 
manage the system in accordance with BCC regulations. All employees will be issued BCC compliant 
photo ID badges with RFID access control that must be worn at all times on premises. 
 
At the start of each day, management will supervise the removal of cannabis product from the product 
storage vault for operations during day. In the evening management will supervise and audit the return of 
remaining or received cannabis product to the product storage vault. G.T.L, CA LLC will also collect and 
report inventory tracking information to regulatory agencies as required in compliance with local 
ordinances and state requirements.  
 
G.T.L, CA LLC will deploy internal software systems designed to aid with inventory monitoring and 
control. Admin information for the software will be limited managers. Passwords to access the software 
will be considered complex, utilizing at least one lower case letter, capital letter, special character, and 
numbers as well as be at least 8 characters long. Sensitive information contained within the system will be 
secured within the software.  
 
All employees will be assigned BCC compliant ID cards and RFID access control cards that will allow 
granted access in to designated spaces within the premises. 
 
Cash Management Plan  
 
The goal of the cash handling plan is to minimize risk of diversion and to reconcile reporting methods to 
account for both the cannabis and related products and currency flowing through the business. The design 
of the cash handling program includes regular reconciliation and balancing of cash on hand with the 
cannabis and related product sales. 
 
The Company will utilize two main strategies of minimizing the amount of cash both coming onto and 
leaving the premises; (1) “Cash Recycling” and (2) “Non-Traditional Banking”. 
 
Cash Recycling  
 
G.T.L CA, LLC will utilize on-premise Automated Teller Machines (ATMs) which it owns and controls 
in order to turn cash withdrawals into Automated Clearing House (ACH) deposits. When a customer 
visits Mint Dispensary and utilizes its onsite ATM to make a withdrawal, the monetary amount dispensed 
to the customer is transferred from the customer’s account to the Company’s bank account via an ACH. 
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The cash dispensed from the onsite ATM to the patient/customer is then spent by the patient/customer to 
purchase his/her Cannabis and/or Cannabis products and said cash will ultimately be used by the 
Company to replenish the ATM from which it was withdrawn. 
 
In order to encourage its customers to use its on-premise ATMs, the Company imposes minimal, below 
market withdrawal fees. In doing so, Mint Dispensary aims to minimize the amount of cash coming into 
and going out from the facility. 
  
Non-Traditional Banking 
 
Through its years of industry experience, Company and its principals have developed relationships that 
allow for “non-traditional banking” with globally known financial institutions. In addition to minimizing 
cash transactions by having the ability to accept Visa, MasterCard, American Express and Discover 
credit/debit cards, the Company has the ability to deposit all cash not “recycled” though its on-premise 
ATMs via an on-site “Reverse ATM”. The Company’s financial institution will provide the Facility a 
back-of-house “Reverse ATM” that functions to accept notes rather than dispensing them. When the 
facility makes deposits into the “Reverse ATM” the funds are instantly deposited into the Facility’s bank 
account. The “Reverse ATM” is able to accept up to 2,000 bills before having to be collected. When the 
cassette of the “Reverse ATM” nears its capacity, an electronic notification is sent to the armored 
transport provider of the financial institution and personnel are dispatched to the facility to retrieve the 
financial institution’s funds. The financial institution that the Company will work with is aware of and 
acknowledges the nature of our business and adheres to FinCEN reporting as is required of financial 
institutions working with the Cannabis industry. 
 
Through the use of the aforementioned methodologies, G.T.L CA, LLC will be able to streamline its cash 
management, minimize cash transactions/handling and wholly eliminated the need for any of its agents or 
employees to ever leave the facility in possession of any sizeable sum of cash. 
 
Point of Sale Procedures 
 
An electronic age verification device will be purchased to determine the age of any individual attempting 
to purchase cannabis goods and will be installed on at each point-of-sales location and assigned to each 
delivery driver. The device will be maintained in operational condition and all employees will be 
instructed in its use. Cannabis products will not be sold to the public without a functioning electronic age 
verification device. 
 
Sales records will include the first name and employee number of the employee who processed the sale, 
the first name and retail assigned customer number who made the purchase, the date/time of the 
transaction, a list of the cannabis good and quantity purchased, and the total amount of sale as well as 
applicable taxes. 
 
All currency will be logged with each transaction as the cannabis and related products are scanned and 
marked as sold. The retail transactions will occur at a retail counter with a dedicated POS cash drawer 
assigned to each employee. The delivery transactions will be pre-paid or be paid upon delivery. The 
cannabis and related products will be retrieved by the employee from the fulfillment area/delivery vehicle 
and provided to the customer. The amount of cannabis goods that will be stored in the fulfillment 
area/delivery vehicle will not exceed the average amount of cannabis goods G.T.L, CA LLC sells during 
an average one day period. 
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Audits & Reconciliation 
 
The technology based tracking system will allow for management to generate transaction and currency 
on-hand reports in real time for each employee. 
 
For the dispensary operations, employees will be assigned their own cash drawer. At intervals throughout 
the day, based on transaction volume, managers will collect currency from each cash drawer and 
reconcile the amount collected with value of cannabis and related product sold. The currency count will 
be verified by the employee whose POS it came from. Concurrently, the sale reports will be compared to 
the currency on-hand. Any discrepancy will be analyzed and investigated in real time to minimize the risk 
of diversion. 
 
For the delivery operations, at the conclusion of each delivery route, managers will reconcile the cash 
received from clients with the undeliverable cannabis. The currency count will be verified by the driver. 
Concurrently, the sale reports will be compared to the currency on-hand. Any discrepancy will be 
analyzed and investigated in real time to minimize the risk of diversion. 
 
Product Access Protocols  
 
Pursuant to regulatory compliance, all inventory stored on the licensed premises shall be secured in 
limited access areas. The G.T.L, CA LLC product storage plan is designed to meet and exceed these 
requirements and will consist of physical barriers to prevent theft and diversion, operational barriers that 
limits the minimum number of authorized individuals to gain access to any cannabis products, and 
environmental controls that prevent the deterioration of cannabis products.   
 
All authorized visitors, vendors, and distribution drivers will be added to the visitor list in advance, their 
ID checked upon arrival, provided a visitor identification badge while on premises. 
 
All products will be “checked-into” staging areas by systemic notations in the Inventory Management 
System. It is the commitment of G.T.L, CA LLC to maintain accurate Inventory Management records, 
therefore at any given moment in time, G.T.L, CA LLC will be able to provide a “real-time” report of the 
cannabis quantities in storage which can be provided to the Department upon request. 
 
Once the product is prepared for storage and the area secured from all visitors, the vault will be opened 
and the product loaded in to the designated storage area. 
 
Product Deliveries  
 
The delivery vehicle will be marked with a small, non-descript permit sticker if required per city 
regulations and otherwise not contain any identifiable advertisements. Delivery vehicles will not be 
unattended unless locked, alarmed, and with a dedicated active GPS system. The dedicated GPS system 
will be active in delivery vehicles during deliveries. In addition, a dash mounted camera will record 
activity occurring inside the vehicle as well as all activity occurring in front of the vehicle. An emergency 
distress/signal system connected will alert the appropriate emergency response and law enforcement 
agencies of the vehicles exact location and notify management of the receipt of a distress signal. 
 
Delivery routes will be generated via GPS to be as direct as possible. Departure schedules will vary to 
minimize the possibility of diversion. 
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Cannabis and related products will be transported in a locked box, container, or cage secured to the inside 
of the vehicle and not be visible to the public. Drivers will maintain a log that includes all stops from the 
time the driver leaves the retail premises to the time the driver returns to the premises. If a delivery driver 
does not have any delivery requests to be performed for a 30-minute period, then the driver shall return to 
the premises. The driver must have a delivery inventory ledger that includes the type of good, the brand, 
the retail value, the track and trace identifier, and the weight, volume, or other measure of the cannabis 
good. After each customer delivery, the ledger must be updated, remaining inventory secured, and any 
cash deposited in to the safe. Delivery drivers may not engage in any activities except for cannabis goods 
delivery and necessary rest, fuel, or vehicle repair stops. 
 
The maximum retail value of cannabis and related products carried during a delivery will not exceed 
statutory and regulatory limits at any given time. Drivers will only perform deliveries for G.T.L, CA 
LLC.  Deliveries will be made in person by a direct employee of G.T.L, CA LLC to a physical address 
within the State of California only. 
 
A minimum of two delivery team members will conduct deliveries vehicle, with at least one employee 
remaining with the vehicle at all times that the vehicle contains cannabis. Delivery team members will not 
wear any clothing or symbols that may indicate ownership or possession of cannabis. Delivery employees 
will reserve the right to refuse to deliver cannabis to a location if information or observations indicate the 
potential for a threat to safety or security during the delivery process. 

Drivers will proactively check their mirrors for suspicious vehicles that may be following them and their 
surroundings when they exit their vehicle and are on foot for suspicious persons within their vicinity. 
 
If drivers suspect a potential threat to themselves or the cannabis product in their possession, they are to 
immediately cease delivery operations and notify the local police department. 
 
All vehicles will display current state inspection stickers, maintain a current state vehicle registration, and 
be insured in an amount that is commercially appropriate ($1MM in liability coverage, as well as $250k 
in UI/UM insurance). Employees will have digital radio and cellular telephone capabilities to contact the 
retail facility or law enforcement at all times during delivery. 
 
In compliance with regulatory standards, G.T.L, CA LLC. will provide the BCC and/or the Police 
Department with information regarding any motor vehicles used for the delivery of cannabis goods, 
including the vehicle’s make, model, color, Vehicle Identification Number (VIN), and license plate 
number. Any motor vehicle used by the Business to deliver cannabis goods may be inspected by the 
Department at any premises or during delivery. 
 
Security Guards   
 
The security plan calls for professionally contracted uniformed security officers through AEGIS Security 
& Investigations, Inc. a Private Patrol Operator licensed in the State of California. The officers requested 
through AEGIS will be experienced and capable of handling high volume customer service environments.  
 
Individual requirements include: 
 

1. California BSIS issued Guard Card 
2. American Red Cross First Aid / CPR Certificate  
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The deployment for security will be . The assignments for security officers include: 
 

 
 

 
 

 
 

 
Security Post Orders 
 

§ Security officers will be provided a set of written standard operating procedures and instructed in 
how to perform their duties prior to fulfilling their duties. 
 

§ Security officers will have SOPs for investigating suspicious activities including taking incident 
reports and forwarding those to the appropriate manager for review and law enforcement 
submission. 

 
§ Security officers will oversee as assigned the tasks or processes with high potential for diversion 

including the loading and unloading of cannabis transportation vehicles, moving product to and 
from the product storage vault, and when exterior doors are open. 

 
Attire 
 

§ Security officers will be clearly marked wearing visible uniforms. 
 
CCTV 
 

§ Security officers will monitor all parking areas under the licensee’s control via monitored CCTV. 
 

§ Security officers will have the ability to monitor the following areas: perimeter, parking lot, 
ingress/egress, and interior cameras.  

 
§ Security officers will be tasked with monitoring for abnormal employee/customer/vendor/non-

employee behavior to ensure does not adversely affect or detract from the quality of life for 
adjoining residents, property owners, and businesses as well as discourage illegal, criminal or 
nuisance behavior. Any suspicious behavior, criminal behavior, or nuisance activity will be 
reported to a manager. 

 
Rules & Regulations 
 

§ Security officers will prohibit loitering and use of any substances or alcohol on and within 50 feet 
of the property and in parking areas under the licensee’s control and report their continued non-
compliance to management. 
 

§ To the extent they are able to in a safe manner, security will discourage illegal, criminal, and 
nuisance behavior in and around the premises. 
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Vehicle Security 
 

§ A sign will be posted at the delivery entrance stating: “Deliveries Call for Access” with the phone 
number to the security desk. Upon being vetted by security, the manager will be notified and 
drivers will be permitted to enter the door. Security will check the CCTV system to ensure there 
are no pedestrians in the direct vicinity of the vehicle, and upon confirmation they are clear from 
foreseeable threats, the door will be opened. The manager and/or the security officer will then 
report to the delivery parking area to supervise the loading/unloading of cannabis and related 
goods to minimize the risk of diversion. 
 

§ At the conclusion of loading/unloading and when the driver and vehicle are prepared to the exit 
the premises, the CCTV system will be checked to ensure there are no pedestrians in the direct 
vicinity of the vehicle, and upon confirmation they are clear, the door will to be opened and 
subsequently closed. 

 
§ Reporting immediately to law enforcement the use of a duress code by a drivers and locking 

down the facility. 
 

§ Check In/Out & Premises Security 
 

§ Security officers will check identification of all non-employees to ensure they are of age and not 
impaired so that they may safely enter the establishment. 

 
§ Maintaining ingress/egress logs. 

 
§ Non-employees/contractors/vendors are to be escorted in secured areas by employees or security 

officers at all times. 
 

§ Security officers will facilitate all customers to leave the site by closing time. 
 
Standard Operating Procedures (SOPs) 
 
Security officers will be provided a set of written standard operating procedures and instructed in how to 
perform their duties prior to fulfilling their duties. These post orders include: 
 

§ Conducting arrival and departure patrols of the parking lot, front, and rear of the facility. 
 

§ Maintaining daily activity reports. 
 

§ Investigating and reporting suspicious activities and forwarding reports to the appropriate 
manager for review as well as to law enforcement if necessary. 

 
Standardized Emergency Response Procedures 
 

§ Fire – Security officers will immediately call 911 to report the fire and instruct all individuals to 
evacuate the facility immediately. 

 
§ Earthquake – Security officers will conduct a count of the individuals on-site and evacuate the 

facility, setting up a staging area in the outside while awaiting the owner’s instructions and 
determining it is safe to re-enter the premises to audit the cash and product on hand. 
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§ Robbery or Armed Intruder – Security officers will trigger the panic alarm to summon the 
police and are authorized to use enough force to neutralize the threat should it be required and 
they are trained, equipped, and capable of doing so minimizing risk to themselves and others. 

 
 

§ Medical – Security officers will call 911 to summon a medical response and provide first aid to 
the extent that they are trained, equipped, and capable. 
 

§ Trespasser – Security officers will notify the individual(s) of their unauthorized access and 
instruct them to leave if they are safely able to do so. If the individual complies, a log entry will 
be included in the DAR. If the trespasser does not comply, the security officer will call 911 to 
summon a police response and maintain security of the premises to the best of the ability. 

 
§ Burglary – Security officers notified of a burglary in progress will call 911 to summon a police 

response and lock down currency or cannabis product if they are safely able to do so. 
 

§ Security officers will compile and complete incident reports as necessary and submit completed 
reports to managers. 

 
§ In the event of a CCTV or alarm system outage, the facility will be guarded 24/7 by and security 

officer until the disruption is alleviated and the system reactivated. 
 

Video Camera Surveillance  
 
The design of the CCTV system will be to establish a defensible visually monitored perimeter to defend 
against and document intrusion, diversion, or theft. In addition, the interior of the facility will provide 
continuous coverage of individuals handing cannabis and related products as well. Cameras and the NVR 
will be expeditiously serviced, repaired, and/or replaced in the event of a hardware failure. The system 
will be designed to the following specifications: 
 
Capabilities 
 

§ Cameras will be permanently fixed with day/night capability using infrared. 
 

§ Individual cameras require a minimum resolution of 1280 x 720 pixels recording continuously 
24/7 at a minimum of 15 frames per second with recordings being kept for at least 90 days. 

 
§ The system will be transmission control protocol (TCP) capable so it can be accessed through the 

internet. 
 

§ Individual user login credentials will allow users to access the system remotely. 
 

§ The camera hardware will be tamper and vandal resistant. 
 

§ The NVR will have the ability to download and generate DVDs/flash drives of CCTV footage as 
well as print still images via a nearby printer. 

 
§ The NVR will utilize a failure notification system to alert the licensee of an interruption in the 

video surveillance. 
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§ A battery backup sufficient to power the CCTV system for four hours will be procured and 
installed with the NVR. 
 

§ The system will maintain an accurate date/time stamp in accordance with the United States 
National Institute Standards and Technology standards. 
 

§ Monitors dedicated to the CCTV cameras will be placed in the management office, secured 
reception, security desk, and shipping/receiving area. 

 
Location Information 
 

§ The NVR will be locked in a separate secured cabinet to prevent tampering or theft of the system. 
A written record of the dates, times, and reasons that licensees, employees, or vendors accessed 
the hardware of the security camera system will be posted next to the NVR and utilized to track 
the maintenance history. 
 

§ Cameras will be placed throughout the facility to monitor areas no more than 20 feet from where 
cannabis and related products are handled, manipulated, stored, sold (including each POS), or 
transported including but not limited to: 

 
o The exterior doors with indoor and outdoor vantage points capable of capturing clear 

facial images. 
 

o Where cannabis goods are weighed, packed, stored, quarantined, loaded/unloaded for 
transportation, prepared or moved within the premises, and destroyed. 

 
o The secured room housing the CCTV NVR system. 

 
o The roof of the facility to monitor surreptitious breaking and entering. 

 
o The front and back streets as well as the alley adjacent to the structure if applicable 

 
o Where cannabis goods are displayed for sale. 

 
Armored Vehicle 
 
G.T.L, CA LLC will select a qualified cash in transit vendor to provide armored cash transport from the 
facility location to the bank or a designated off-site location. Pick-ups will occur daily or depending on 
volume. Cash will be securely stored in the drop safe within the vault until the armored vehicle driver 
arrives. The driver will be verified by security on-site, issued a visitor badge, and escorted in to the safe 
by security and the manager on duty to retrieve the currency. They will be escorted by security to their 
vehicle prior to departing the premises. 
 
Security System Diagrams 
 
Exhibit G (attached) provides security alarm system and CCTV surveillance system diagrams based on a 
mock floor plans with similar interior layouts. These diagrams demonstrate the location and placement of 
security devices and the security systems that will be implemented at the facility.  
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EXHIBIT A 
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EXHIBIT A – Cont.  
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EXHIBIT A – Cont.  
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EXHIBIT A – Cont.  
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EXHIBIT B 
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EXHIBIT B – Cont. 
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EXHIBIT C 
 
 

 

1/30/19, 7)24 PMOnline Banking

Page 1 of 2https://alliancebankofarizona.ebanking-services.com/nubi/Default.aspx

Disclosures Help Sign Off

Welcome Revan. Today is January 30, 2019. Add Info PanelsYour last login was January 30, 2019 at 09:06 PM ET.

Recent Alerts & Messages

Recent Transactions

You have received no alerts or bank messages
within the last seven days.

Manage Alerts | Received Mail and Alerts

Revan Shahara Checking, 
All Transactions  
Transactions within last 30 days 

DEPOSIT 01/30/19
CHECK PAID  

   103110

01/30/19

CHECK PAID  

   102988

01/30/19

CHECK PAID  

   103096

01/30/19

CHECK PAID  

   103139

01/30/19

CHECK PAID  

   103103

01/30/19

PREAUTHORIZED 01/30/19
PREAUTHORIZED 01/30/19
PREAUTHORIZED 01/30/19
PREAUTHORIZED 01/30/19
PREAUTHORIZED 01/30/19
PREAUTHORIZED 01/30/19
PREAUTHORIZED 01/30/19
PREAUTHORIZED 01/30/19

CHECK PAID  

   103140

01/29/19

CHECK PAID  

   103138

01/29/19

CHECK PAID  

   103137

01/29/19

CHECK PAID  

   103136

01/29/19

CHECK PAID  

   103135

01/29/19

CHECK PAID  

   103134

01/29/19

CHECK PAID  

   103132

01/29/19

CHECK PAID  

   103129

01/29/19

CHECK PAID  

   103122

01/29/19

CHECK PAID  

   103120

01/29/19

CHECK PAID  

   103119

01/29/19

Calendar

Shortcuts

Favorites Edit Favorites

January 2019
Su Mo Tu We Th Fr Sa
30 31 1 2 3 4 5

6 7 8 9 10 11 12

13 14 15 16 17 18 19

20 21 22 23 24 25 26

27 28 29 30 31 1 2

3 4 5 6 7 8 9

Edit information displayed

You have no favorites.

Important Account Balances

Checking  As of 01/30/2019

Transfers & Payments Approval

There are no requests waiting for your approval.

MOBILE APPROVALS HAVE ARRIVED!
Our updated Mobile Banking app enables you to 
use your smartphone to securely perform all the 
Approval functions you can complete in Online 
Banking. Download and install the updated app 
from your app store today and tap the "More" icon 
to access the Approval capability. 

This new release also addresses compatibility 
issues with the iPhone X, iOS 11 and the Google 
Pixel phone to greatly improve the user experience 
on these platforms.

FRAUD ALERT: Please see the Forms and 
Documents under Administration for an 
important notice regarding E-mail Compromise  
Fraud. 

Attention ACH Originators: Please see the Forms 
and Documents under Administration for updates to 
the NACHA Rules.

Go Green! Sign up for eStatements at no cost. For 
information on how to enroll in eStatements, click 
here. 

REVAN SHAHARA  *8656              

Edit accounts displayed

View by:  My approvals | All approvals

Welcome Reports Transfers and Payments Account Services Administration
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EXHIBIT D 
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EXHIBIT E 
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EXHIBIT E – Cont.  
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EXHIBIT E – Cont.  
 
 

 
 

HELPING . FIGIITING . SUPPORTING

I

December 281h,2017

The Mint Dispensary
5210 S. Priest Dr
Guadalupe, A285283

Dear Eivan and Raul,

There is something very special when you see a child open a present on Christmas
morning. And for many kids growing up in under privileged neighborhoods this would
not be possible without the help of generous Angels in the community.

Thank you so very much for your recent donation of   lo Zoe Foundation!
Your kind gift truly brought the Christmas Miracle to many amilies, You're helping
give these families hope, dignity and srniles.

With best wishes and our sincere gratitude,

Felix Garcia
Zoe Foundation

_l
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EXHIBIT E – Cont.  
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EXHIBIT F 
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EXHIBIT F 
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EXHIBIT G 
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EXHIBIT G 
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