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SECTION 1: QUALIFICATIONS OF OWNERS/ OPERATORS        750 650 86.67%

The application stated all owners currently operate retail stores in Los Angeles (Encino) and Santa Barbara.

The applicant provided a copy of a BCC license showing that they are part owner of Canopy Club, Inc. cannabis retailer 

in the City of Santa Barbara and Welcome The Healing Touch, Inc. cannabis retailer in the City of Encino. Both licenses 

were confirmed as still active with the State.

The application indicated the roles of owners in the day-to-day operations as well as other job positions. 

GENERAL COMMENTS

The application was not organized in order of the application guidelines, making it difficult to find categories. The 

application mentioned the previous regulations and failed to recite the current permanent regulations. The applicant 

did not include any sections prepared by a qualified professional consultant or sufficient Standard Operating 

Procedures. The applicant has demonstrated previous experience that is directly applicable to operating as a cannabis 

retailer. Though, the concern is that they are not up to date with the law changes. The application also mentions 

distribution verbiage, inconsistent with the retail license they are applying for.

Experience

Cannabis Industry Knowledge

Ownership Team

The application demonstrated  knowledge of the older state regulations. 



SECTION 2: BUSINESS PLAN  525 390 74.29%

The application demonstrated familiarity with the state track and trace requirements.

State Testing Requirements

The application recited the state testing requirements. 

Employee Training

The application identified a list of areas their Employee Manual will cover. 

The application ensured ongoing training and educational resources would be offered to all

employees.

Funding/Proof of Capitalization

The application provided a commitment letter from Dan Rubin stating he would provide necessary funds to assist 

with construction and buildout. However, the letter was not dated or notarized. Though, the application included 

proof for funds dated December 31, 2018 with an available balance of . It is unclear if the letter is 

acceptable and if the funds are still available. 

The application provided a commitment letter, dated January 31,2019, from WAHoldings-01, LLC offering funds 

necessary to assist with day-to-day operations. However, the letter was not notarized. Though, the application 

included proof for funds dated December 31, 2018 with an available balance of . It is unclear if the letter is 

acceptable and if the funds are still available. 

The application provided a commitment letter from Dean Becker stating he would provide up to  to 

assist with day-to-day operations. However, the letter was not dated or notarized, and proof of funds was not 

provided.  

Records Software

The application confirmed records retention and identified Weave as their designated inventory software.

The application recites the state requirements for record retention. Mention following HIPAA protocols. 

Track-and-Trace

Standard Operating Procedures (SOP)

The Standard Operating Procedures consisted of reciting the state regulations. Indicated providing Employee 

Handbooks. 

Financial Plan

The application provided a three-year pro forma but failed to identify their start-up costs.



SECTION 3: NEIGHBORHOOD COMPATIBILITY & ENHANCEMENT 150 113 75.33%

The application ensured the floor plan would meet the state requirements; however, it failed to include a layout of 

their proposed floor plan.

The application provided images of the proposed design; however, it failed to provide any further detail to  explain 

the requirements of this section. 

The application stated they would not burden their neighborhood or contribute to a public nuisance.

The application failed to indicate utilizing any hidden/discrete security features. 

It merely recites the state requirements for a premise location which does not correlate with security measures.

The application mentions some measures under the employee theft section such as an intrusion detection system.

The application indicated incorporating a state-of-the-art carbon-filtration system and conducting maintenance 

checks.

Exterior Design Concept

The application indicated providing customer education documentation and resources at the point of sale, reception 

and/or through the company’s website. Posters and brochures. 

The application provided detail of the training categories for employees to ensure accurate customer education. 

Marketing

The application recited the state rules for marketing. They failed to give specifics of their marketing plan. 

Community Benefits

The application stated they will be promoting a community outreach awareness and special events program to raise 

money for local non-profits.

The application provided a list of non-profits and businesses they would partner with. 

The application failed to provide detail of employee wages and benefits. They failed to provide a number of 

percentage they would contribute to non-profits. 

Air Quality/Odor Control

Design Concept Integration

Integration of Security Measures

Customer Education



SECTION 4: SECURITY PLAN 150 111 74.00%

The application provided protocols for patient verification; however, it failed to provide details of a separate check-in 

area.

The application provided delivery protocols; however, most of them were recited from the emergency state 

regulations and are not current with the permanent regulations. 

The application states, "retailer delivery driver is authorized to only travel between Licensee’s shipping or receiving 

cannabis goods; however, per state law, only distributors can deliver to/from licensees. 

It is unclear if delivery vehicles would be loaded within a secured area and would enter and exit through a sally port.

The application mentioned using security guards from SECUREPLUS Services.

The application indicated having  during business hours. It failed to 

confirm security guards on site 24 hours as required by the City.

The application recites the state requirements for video surveillance. 

The application failed to provide the number of cameras they plan to install.

Security Guards

Video Camera Surveillance

Product Access Protocols

Product Deliveries

An experienced security firm/individual did not design the security plan. 

The application failed to include sufficient delivery security and safety procedures, including diver education related 

to potential hazards. 

The security plan recites the state security requirements.

The application provided procedures for performing background checks in the employee hiring process which 

included the state requirements. 

The application stated all employees will be trained in Security, Safety, and Emergency Plans in compliance with state 

and local rules.

The application listed the areas in which training would entail; which identified the categories for this section.

The application mentioned having an intrusion system and conducting audits on the security system, visitor and 

patient check-ins; however, it failed to mention employee check-in/out.

The application provided generic cash handling procedures. 

The application failed to provide cash management training procedures. 

The application indicated their cash would be reconciled weekly or monthly.

Security Experience

Background Checks

Employee Safety Education

Employee Theft Reduction Measures

Cash Management Plan



The application stated they will utilize transport services that provide secure armored and covert vehicles; however, it 

failed to provide any further detail such as the frequency, procedures, or the contracted company.  The application 

stated the manager is responsible for daily cash deposits; however, it is unclear if this is internal deposits to the vault 

or external to a bank.

Armored Vehicle



CANNA CENTAURI, INC.
January 31, 2019Re: Commercial Cannabis Business Retail Store ApplicationCity of Pasadena,Canna Centauri, Inc. is applying for a cannabis retail store license in the City of Pasadena. Canna intends to provide an unparalleled customer shopping experience.  The retail store will belocated in an approved green zone area. The store will be well-positioned, and it will match theideal picture of a community store. Although the business is launching with just one outlet in thecity, the owners have a wealth of experience operating cannabis dispensary/retail stores, as theycurrently operate stores in Los Angeles and Santa Barbara. The owners are knowledgeable in the most sought after quality products.  They will guidetheir customers through the vast product offerings, proudly featuring locally sourced medicines,along with a core product line of the highest quality cannabis flowers, concentrates, edibles, andmore. Canna’s store will ensure that all of its customers are given first-class treatment wheneverthey visit the store.  The store will feature a track and trace software program that will enablethem to manage a one-on-one relationship with its customers, no matter how large the patientbase grows. The store will ensure that its customers are involved in their own personal healthdecisions to make the right choices for their unique needs.The store’s mission will be to provide high quality cannabis to customers with a productand service they can trust. Canna will strive to build a brand on the core values of customerservice and care, hospitality, the highest standards of quality, honesty, integrity, and communityoutreach.  The store will strive to be the number one cannabis retail store in the City of Pasadena.The stores primary goal is to advocate and support a proactive approach to health management byproviding a local and safe environment to dispense cannabis and cannabis products.We hope that you will consider Canna for one of the few Commercial Cannabis BusinessRetail licenses for the City of Pasadena. Respectfully submitted,

Arman Karkotysan
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CANNA CENTAURI, INC. 

January 31, 2019 

 Re: Commercial Cannabis Business Retail Store Application 

City of Pasadena, 

 Canna Centauri, Inc. is applying for a cannabis retail store license in the City of 
Pasadena.  Canna intends to provide an unparalleled customer shopping experience.  The retail 
store will be located in an approved green zone area. The store will be well-positioned, and it 
will match the ideal picture of a community store. Although the business is launching with just 
one outlet in the city, the owners have a wealth of experience operating cannabis 
dispensary/retail stores, as they currently operate stores in Los Angeles and Santa Barbara.  

 The owners are knowledgeable in the most sought-after quality products.  They will 
guide their customers through the vast product offerings, proudly featuring locally sourced 
medicines, along with a core product line of the highest quality cannabis flowers, concentrates, 
edibles, and more.  

 Canna’s store will ensure that all of its customers are given first-class treatment whenever 
they visit the store.  The store will feature a track-and-trace software program that will enable 
them to manage a one-on-one relationship with its customers, no matter how large the patient 
base grows. The store will ensure that its customers are involved in their own personal health 
decisions to make the right choices for their unique needs. 

 The store’s mission will be to provide high quality cannabis to customers with a product 
and service they can trust. Canna will strive to build a brand on the core values of customer 
service and care, hospitality, the highest standards of quality, honesty, integrity, and community 
outreach.  The store will strive to be the number one cannabis retail store in the City of Pasadena. 
The stores primary goal is to advocate and support a proactive approach to health management 
by providing a local and safe environment to dispense cannabis and cannabis products. 

 We hope that you will consider Canna for one of the few Commercial Cannabis Business 
Retail licenses for the City of Pasadena. 

   

        Respectfully submitted, 

 

 

        Arman Karkotysan 	
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INTRODUCTION & EXECUTIVE SUMMARY 

CANNA CENTAURI is a cannabis dispensary/retail store that will provide an unparalleled patient 
shopping experience.  

Our dispensary/retail store will be located in an approved green zone area on one the busiest streets in 
Pasadena, California. The facility is well-positioned, and it matches the ideal picture of a community store. 
Although the business is launching with just one outlet in the city, the owners have a wealth of experience 
operating cannabis dispensary/retail stores, as they currently operate stores in Los Angeles and Santa 
Barbara. They have also consulted on the opening of numerous stores throughout California, and they have 
plans to open other outlets in key locations all around California and the United States (in states where 
cannabis has been legalized). 

Our knowledgeable budtenders will navigate and guide our customers through our vast product offerings, 
proudly featuring locally sourced medicines along with our core product line of the highest quality cannabis 
flowers, concentrates, edibles, and more.  

CANNA CENTAURI is to be formed as a Limited Liability Corporation (LLC) and will be led by Arman 
Karkotsyan (CEO), Clay Becker (CFO), and Frank J. Longo (CLO).  

Products & Services 

Aside from the dispensing of cannabis plant material and concentrates which is our core product, CANNA 
CENTAURI will sell a wide range of additional medicinal cannabis-infused products such as edibles and 
topicals.  We will also engage in the sale of accessories and supplies related to concentrate delivery 
methods. 

CANNA CENTAURI dispensary/retail store will ensure that all of our customers are given first-class 
treatment whenever they visit our store. We have a software program that will enable us to manage a one-
on-one relationship with our customers, no matter how large our patient base grows. We will ensure that 
we get our customers involved in their own personal health decisions to make the right choices for their 
unique medicinal needs. 

Our Mission: To provide high quality cannabis to customers with a product and service they can trust. To 
build our brand on the core values of customer service and care, hospitality, the highest standards of quality, 
honesty, integrity, and community outreach. 

Our Vision: Be the number one cannabis dispensary/retail store in Pasadena, California. 

Our Goal: Our primary goal is to advocate and support a proactive approach to health management by 
providing a local and safe environment to dispense cannabis and cannabis products. 
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QUALIFICATIONS OF OWNERS/OPERATORS 

Our owners have over ten years’ experience owning and operating a licensed cannabis dispensary and will 
develop strong vendor relationships and many strategic partnerships extending nationally and throughout 
all areas of the cannabis industry.  

Arman Karkotsyan has owned and operated The Healing Touch, a licensed Pre ICO in Los Angeles, since 
the passing of Proposition 215 and the issuing of licenses in 2007. He successfully navigated the licensing 
requirements in Los Angeles and has maintained a steady following of loyal customers at the facility since 
its opening. He is extremely knowledgeable about the vast array of products offered in the cannabis 
industry, charting the highest quality goods and selling the best in California. Mr. Karkotsyan has been 
involved in the legal cultivation of cannabis for his store over the last ten years using only organic 
ingredients that have produced optimal quality products. Mr. Karkotsyan’s Healing Touch was granted one 
of the first state licenses in California by the Bureau of Cannabis Control (BCC). Prior to opening The 
Healing Touch, he performed six months of due diligence on regulations, ordinances, and zoning. He 
retained experienced legal counsel to navigate the nebulous nature of the Prop 215 model.  He has collected 
years of experience attending seminars focused on the frequent and numerous changes in the cannabis 
industry and presentations of studies in the field. Since opening The Healing Touch, he has consistently 
followed industry best practices and state regulations, allowing him to maintain his license in Los Angeles 
for over ten years. The Healing Touch was awarded the neighborhood council award for excellent business 
practices several years in a row.   

Mr. Karkotsyan is long standing member of the UCBA, with members all throughout California. Over the 
last ten years, he has developed and maintained a full grasp of the medical aspects of different strains of 
sativa and indica, cloning and genetically breeding for specified health needs accordingly. Having the 
ability to conduct business in all sectors gives Mr. Karkotsyan a wide-lens view of retail sales, trends in 
distribution, cultivation, and manufacturing demographics. Operating in Los Angeles has given him an 
exceptional understanding of market trends and the evolution of the cannabis business.  

Born and raised in Chicago, Clay Becker attended DePaul University with a focus in Economics ten years 
prior to his arrival in Los Angeles. Quickly settling into L.A.’s West Hollywood neighborhood, Clay 
became a patient in the California Prop 215 collective non-profit. Following becoming an early member 
of Zen West Hollywood Pre ICO in L.A., Clay became a Director of another of L.A.’s recognized Pre 
ICO's, ADHC (Arts District Healing Center). Over the past decade, Mr. Becker was given the opportunity 
to expand his skillset in licensed cannabis location design, construction, with a major emphasis in areas 
that include cultivation, manufacturing, retail & delivery, startup, and shop & brand management. 

Clay found success in the years between attending DePaul and relocating to L.A., having been chosen out 
of 1500 applicants to be a broker at ICAP PLC. ICAP PLC was the largest inter-dealer broker, with 
transactions over  per day on behalf of banking customers around the world. During his 
tenure on Wall Street, Mr. Becker further developed his commitment and dedication via a structured 
ICAP company culture that set an extremely high bar for performance and ethics, starting 6AM sharp 
each day. After five grueling years on the New York FED Funds overnight lending desk, he was 
transferred to ICAP’s Los Angeles office as the Vice President of Intellectual Property Brokerage on the 
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West Coast for ICAP PLC. At this time, he became a California Medical Patient and quickly became 
immersed in the growing cannabis industry. Clay was drawn to the state’s right to enact cannabis 
legislation and thus develop a unique culture and offer the numerous positive benefits of cannabis to 
citizens of California. Clay has been working full time in the cannabis industry ever since.  

Clay joined a Pre ICO, which at the time was located in Arts District in downtown L.A., and built out his 
first large scale operation. The location was 36,000 sq ft in total, the project included the design and 
build-out of a state-of-the-art low impact cultivation inside a newly built out 12,000 sq ft indoor 
cultivation site with 400 1,000 watt lights, a 4,000 sq ft retail location with a custom Steampunk theme, 
and a 20,000 sq ft state-of-the-art volatile and nonvolatile cannabis extraction lab and industrial kitchen 
with onsite manufacturing & packaging. At the time, this cultivation site was one of largest licensed sites 
inside the city. While building the facility, Clay learned firsthand the proper ways of cultivation from two 
of LA’s well-known Master Growers Sergio Tellez of Spliffin & Mel Frank. Mel Frank was recognized in 
2015 with High Times’ prestigious Lifetime Achievement Award for his 40 years of groundbreaking 
work in promoting cannabis as a healing medicine and authoring dozens of the most well recognized 
books on cannabis cultivation. 

Over the past five years, manufactured and extracted cannabis products has rapidly become the most 
demanded segment in this newly expanding cannabis industry. Recognizing the tremendous potential and 
growth to come, Clay decided to begin the process of obtaining a state licensed extraction operation in the 
State of California. This is when he met a fellow cannabis colleague who shared that the City of Santa 
Barbara was going to issue four retail licenses inside the city, but with one catch, each shop was 
responsible for cultivating, manufacturing, and retailing all medicine it was providing to their local patient 
base. Fortunately for Clay, the prior years working full time and side by side with Sergio & Mel had 
borne fruit, and after two and half years from his initial permit application, Mr. Becker was able to open 
the first Licensed Medical Retail and Delivery location inside the City of Santa Barbara. During the 
process of opening this location on 118 N. Milpas Street, the voters of California had voted yes on 
legalizing Adult Use Cannabis and after passing Prop 64, cities in California are now allowed to permit 
groups the privilege to open and operate an Adult use Cannabis License. The City of Santa Barbara was 
willing to offer applicants the opportunity to apply, and after an extensive process, those who qualify will 
be awarded one of the following new Adult Use Licenses. Mr. Becker applied and was approved for 
Medical & Adult Use Delivery, Manufacturing, and Distribution based on his merit and experience inside 
a newly acquired 10,000 ft location located in a prime area of downtown Santa Barbara. After this lengthy 
and extensive vetting process, Clay and his partner were one of two final applicants out of 47 total that 
had applied for these Adult Use permits. Santa Barbara Manufacturing and Supply LLC’s current location 
is currently in the build out process after all its plans were approved at the City level, and is planning to 
open by the end of Q1 2019.  

Frank J. Longo is a graduate of the University of Southern California with a degree in Business 
Administration and Finance.  He has been a licensed, practicing attorney since 1994, specializing in 
business contracts and litigation and is the owner of the law firm of Law Offices of Frank J. Longo.  Mr. 
Longo, along with running a successful law firm, has spent numerous years assisting companies develop 
and market widely diversified products.  He has been general counsel to companies in the technology, 
automotive and the garment industry. 
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In July of 2018, Mr. Longo invested in and raised the financing to help open the first licensed medical 
only retail and delivery license in the City of Santa Barbara, called The Canopy Health and Wellness 
Center.  Mr. Longo is currently overseeing the legal requirements of the store.  He has incorporated good 
business practices into the store making sure it complies with both State and local laws and 
regulations.  The store has been a success in the City of Santa Barbara.  

BUSINESS PLAN 
STANDARD OPERATING PROCEDURES 

CANNA CENTAURI has developed and defined Standard Operating Procedures (SOPs), included herein, 
to ensure compliance with state rules and regulations for the production and sale of marijuana. 

It is crucial that all data is tracked in consideration of federal guidance, the rules set forth by the state of 
California, and the local ordinances of Pasadena.  

SOPs will be used to ensure that employees properly execute job responsibilities as defined by management. 
Compliance with SOPs will ensure safety, mitigate costs, and provide for an ideal workplace and consumer 
environment.  

Federal Compliance 

Cannabis is listed as a Schedule I controlled substance under 21 USC § 812(c). Since states have begun 
adopting their own medical marijuana laws, the federal government has offered mixed messages regarding 
the priority of enforcing cannabis regulations. The Obama administration expressed a lack of interest in 
prosecuting cannabis businesses operating in clear compliance with state law, however in January 2017, 
the Trump administration announced that it would rescind this approach to cannabis law enforcement.    

In addition to state laws, administrators and employees should understand the basic principles of the federal 
letters and memoranda used by the industry to define best business practices. 

In 2009, federal guidance was offered by the Department of Justice in what is known as the Ogden Memo: 

Summary of October 19, 2009 MEMORANDUM FOR SELECTED UNITED STATES ATTORNEYS  

FROM: David W. Ogden, Deputy Attorney General 

SUBJECT: Investigations and Prosecutions in States Authorizing the Medical Use of Marijuana 

Typically, when any of the following characteristics is present, the conduct will not be in clear and 
unambiguous compliance with applicable state law and may indicate illegal drug trafficking activity of 
potential federal interest: unlawful possession or unlawful use of firearms; violence; sales to minors; 
financial and marketing activities inconsistent with the terms, conditions, or purposes of state law, including 
evidence of money laundering activity and/or financial gains or excessive amounts of cash inconsistent 
with purported compliance with state or local law; amounts of marijuana inconsistent with purported 
compliance with state or local law; illegal possession or sale of other controlled substances; or ties to other 
criminal enterprises. 

CANNA CENTAURI, INC.'S APPLICATION FOR CANNABIS RETAILER LICENSE, CITY OF PASADENA
26 OF 96



	

						

	

9	

The Cole Memo, released on June 29, 2011, addressed issues of the industry regarding matters of banking.  
An updated memorandum, known as The Cole Memo II, was released in August 2013. 

A Letter to Federal Firearms Licensees regarding medical marijuana patients’ rights to bear arms was issued 
on Sept. 21, 2011. 

The Indian Lands Memo of Oct 28, 2014 addressed a “Policy Statement Regarding Marijuana Issues in 
Indian Country”. 

The Tax Memo ILM201531016, released on January 23, 2015, addresses “Taxpayers Trafficking in a 
Schedule I or Schedule II Controlled Substance -- Capitalization of Inventorial Costs.”  

As a result of guidance set forth by the Department of Justice and other federal agencies, cannabis business 
operators should conduct their business in a manner consistent with the following Department of Justice 
requirements: 

1.  Preventing the distribution of marijuana to minors; 

2.  Preventing revenue from sale of marijuana from going to criminal enterprises, gangs, and cartels; 

3.  Preventing the diversion of marijuana from states where it is legal under state law in some form to 
other states; 

4.  Preventing state-authorized marijuana activity from being used as a cover or pretext for the 
trafficking of other illegal drugs or other illegal activity; 

5.  Preventing violence and the use of firearms in the cultivation and distribution of marijuana; 

6.  Preventing drugged driving and the exacerbation of other adverse public health consequences 
associated with marijuana use; 

7.  Preventing the growing of marijuana on public lands and the attendant public safety and 
environmental dangers posed by marijuana production on public lands, and; 

8.  Preventing marijuana possession or use on federal property. 

Section 280e of the Internal Revenue Code forbids businesses from deducting otherwise ordinary business 
expenses from gross income associated with the “trafficking” of Schedule I or II substances. The National 
Cannabis Industry Association presented great advice in a 2015 memo that addressed the historical and 
current implications of §280e on cannabis businesses in detail. §280e is a discussion in most cannabis 
educational courses these days. The processes through which data is recorded, collected, and presented in 
Resource Management Systems, such as electronic databases, will be critical at tax time. While Weave does 
not offer tax advice, it does offer tools for tracking granular expense and sales details for auditable records 
and storage of suppurating documentation. 
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California State Requirements 

The history, implementation, and development of the cannabis industry has been especially long and 
complicated in California.  

Proposition 215, the California Compassionate Use Act, was enacted by voters and took effect on 
November 6, 1996 as California Health & Safety Code 11362.5. Limited guidance was offered to nonprofit 
cannabis collectives until 2015, when the state enacted three bills (AB243, AB266, and SB643) establishing 
licensing and regulatory guidelines for cannabis businesses. This was known as the Medical Cannabis 
Regulation and Safety Act (MCRSA). On November 4, 2016, California voted to legalize the possession, 
consumption, cultivation, and recreational sale of marijuana by passing Proposition 64, the Adult Use of 
Marijuana Act (AUMA). Finally, in 2017, the state integrated MCRSA and AUMA to create the Medical 
and Adult-Use Cannabis Regulation and Safety Act (MAUCRSA). 

Three different state licensing agencies will oversee the implementation of the emergency rules released in 
December 2017 which includes licensing for distribution, cultivation, manufacturing and retail.  These 
agencies are also responsible for overseeing the industry have established systems for accepting and 
approving or denying licenses.   

California’s Department of Food and Agriculture, through a division known as CalCannabis, will be 
responsible for licenses for cannabis cultivators.  All manufacturers will be licensed through the Department 
of Public Health’s Manufactured Cannabis Safety Branch (MCSB) division.  All other licenses will be 
issued through the Department of Consumer Affairs’ The Bureau of Cannabis Control (BCC) division. 

As part of its licensing procedure, the BCC will require that: 

All licensee applications shall include a detailed description of the applicant’s operating procedures 
including the following (if applicable): (A) The Transportation Procedures (i) A description of the 
applicant’s procedure for transportation of cannabis goods, including whether or not the applicant will be 
transporting cannabis goods or contracting for transportation services. (B) Inventory Procedures (i) A 
description of the applicant’s procedure for receiving shipments of inventory. (ii) Where the applicant’s 
inventory will be stored on the premises and how records of the inventory will be maintained. (iii) The 
applicant’s procedure for performing inventory reconciliation and for ensuring that inventory records are 
accurate. (C) Non-Laboratory Quality Control Procedures (i) The applicant’s procedures for preventing the 
deterioration of cannabis goods held by the applicant. (ii) The applicant’s procedures for ensuring that 
cannabis goods are properly packaged and labeled prior to retail sale. (iii) The applicant’s procedures for 
ensuring that a licensed testing laboratory samples and analyzes cannabis goods held by the applicant. (D) 
Security Procedures (i) The applicant’s procedure for allowing individuals access to the premises. (ii) A 
description of the applicant’s video surveillance system including camera placement and procedures for the 
maintenance of video surveillance equipment. (iii) How the applicant will ensure that all access points to 
the premises will be secured, including the use of security personnel. (iv) A description of the applicant’s 
security alarm system. (30) For applicants applying for a microbusiness license, the application shall 
include a detailed description of the applicant’s operating procedures required by this section for each 
cannabis activity the applicant intends to engage in. (31) For applicants applying for a testing laboratory 
license, in addition to the operating procedures required under subsection (c)(29) of this section, the 
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standard application shall include the operating procedures required by Chapter 6 of this division. (32) The 
limited waiver of sovereign immunity required by section 5009 of this division, if applicable. (33) Evidence 
of exemption from, or compliance with, the California Environmental Quality Act as required by section 
5010. Authority: Section 26013, Business and Professions Code. Reference: Sections 115.4, 144, 26030, 
26051.5, 26054 and 26054.2, Business and Professions Code.  

Under the licensing process, the agencies will also require the use of a tracking system. CalCannabis will 
oversee the use of Metrc® Track-and-Trace Software. 

Applicants and all employees will be required to use Metrc® Track-and-Trace Software to track people, 
product and processes related to their cannabis license.  

Local Ordinances & Licensing 

Prior to being approved by the state licensing agencies, all businesses are required to submit applications 
for permits and/or licenses to the local municipality in which they plan to open their cannabis business.    

Once licensing is granted, the cannabis business shall display visibly and clearly the license for all facility 
occupants to see. 

Licensees will be responsible for all employees and must demonstrate compliance with all state rules and 
regulations.  

If a licensee or any company owner is convicted of any crime, the CEO or next responsible agent will take 
the following steps to ensure compliance with state regulations:  

(a) A licensee shall ensure that the Bureau is notified in writing of a criminal conviction of any 
owner, either by mail or electronic mail, within 48-hours of the conviction. The written notification to the 
Bureau shall include the date of conviction, the court docket number, the name of the court in which the 
licensee was convicted, and the specific offense(s) for which the licensee was convicted.  

(b) A licensee shall ensure that the Bureau is notified in writing of a civil penalty or judgment 
rendered against the licensee or any owner in their individual capacity, either by mail or electronic mail, 
within 48-hours of delivery of the verdict or entry of judgment, whichever is sooner. The written notification 
shall include the date of verdict or entry of judgement, the court docket number, the name of the court in 
which the matter was adjudicated, and a description of the civil penalty or judgement rendered against the 
licensee.  

(c) A licensee shall ensure that the Bureau is notified in writing of the revocation of a local license, 
permit, or other authorization, either by mail or electronic mail within 48-hours of receiving notice of the 
revocation. The written notification shall include the name of the local agency involved, a written 
explanation of the proceeding or enforcement action, and the specific violation(s) that led to revocation.  

RECORDS SOFTWARE 

CANNA CENTAURI will utilize Weave, a web-based inventory tracking software that has been working 
and integrated with METRC for over 2 years. Weave is an all-inclusive inventory tracking, and patient 
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tracking system that utilizes an internal product coding system to batch track packages to METRC. 
Weave encodes a 10-digit SKU to every cannabis and non-cannabis item in the system. All cannabis 
products have the last 4 digits of the RFID tag on the barcode placed on the item. Weave is a scan-based-
only system, ensuring accurate traceability and inventory auditing. Every incoming package in the store is 
input into Weave, immediately creating the barcode that gets on the product packaging. On every 
transaction each item is scanned into the checkout screen.  
 
Weave is a certified and integrated partner of METRC, and their experience in states like Oregon and 
Colorado prove their ability to track tens of thousands of packages with track-and-trace requirements. 
Weave keeps records of all sales transactions, taxes collected, costs of goods, and patient records. There 
are built-in compliance tools to help with keeping limits for customers during transactions. For example, 
Weave will prevent any edible over 100mg from being sold to a recreational customer, as well as stop an 
employee from over selling past the state THC limits set by the state. Prior to each sale, employees have 
to input a pin code to register an action, and limited employees have access to inventory. 
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mploTRACK-AND-TRACE SOFTWARE AND STATE REQUIREMENTS 

Use of Track-and-Trace System for Quality Control is based upon the standardized use of the statewide 
Metrc® California Cannabis Track-and-Trace (CCTT) software system which will track cannabis inventory 
at the Distribution premises. The “brain” of the Inventory Control System, which is the key to effective 
sustained quality control, is the software program maintained in industry standard computer hardware 
which is coded to interface with the statewide Track-and-Trace System through a secure application 
programming interface (API). The Track-and-Track system is web-based, made up of a browser interface 
and a mobile application used by the company and government regulators.  

The Track-and-Trace system used by the company for maintaining its quality control protocol is based upon 
an inventory control using the Track-and-Trace “Unique Identifier”, which is an alphanumeric code or 
designation used for reference for every item of cannabis or cannabis product (“cannabis goods”). Standard 
Operating Procedure is that all cannabis goods in the company’s inventory have a state-issued Track-and-
Trace Unique Identifier RFID (Radio Frequency Identification). The RFID is the technology which allows 
the company to perform inventory control in a hands-free wireless manner for reading the state issued ID 
number, from a distance, using a specific radio frequency. The company will maintain its inventory control 
database through the RFID Unique Identifier assigned to each cannabis item. Distribution of cannabis and 
cannabis products are done through the Inventory Control System, which reads the RFID Unique Identifier, 
indicating the details of the distribution. 

The company will use the Track-and-Trace system to maintain quality control over cannabis goods in 
inventory. Tracking inventory for date of expiration of cannabis goods ensures that old stock is moved 
forward into inventory as new stock is entered. Any cannabis goods which have an expired date can be 
tracked and removed from inventory in order to maintain quality control and integrity of the cannabis goods 
in inventory. The company will monitor all compliance notifications from the Track-and-Trace system and 
monitor for any cannabis product recalls. In the event of a product recall, the Track-and-Trace system will 
allow the company to quickly identify the recalled cannabis goods in its inventory and remove any that may 
have been compromised.  

The company will record the following activities for inventory and quality control purposes in the Track-
and-Trace database system: (1) Receipt of cannabis goods from the distributor; (2) Retail sale of cannabis 
goods; (3) Return of cannabis goods, and; (4) Destruction and disposal of cannabis goods.  

Upon receipt of cannabis goods, a dedicated company employee will ensure that the cannabis goods 
received are as described in the shipping manifest and will record acceptance and acknowledgment of the 
cannabis goods in the Track-and-Trace system. If there are any discrepancies between the type or quantity 
specified in the shipping manifest and the type or quantity received by the licensee, the company employee 
will record and document the discrepancy in the Track-and-Trace system and in any relevant business 
records. 

Effective quality control requires that the company follow a standardized protocol for the receipt of 
shipment of any cannabis goods. Distributor is required prior to transporting cannabis goods, generate a 
shipping manifest through the Track-and-Trace system, in accordance with Code of Regulations, for the 
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following activities: (1) Testing and sampling; (2) Sale/transfer of cannabis goods to a licensee; (3) 
Destruction or disposal of cannabis goods.  

Quality Control Procedure: Company review of Shipping Manifest. The Distributor is required to 
transmit the shipping manifest to the Bureau of Cannabis Control and to the Company receiving the 
cannabis goods prior to transporting the cannabis goods. The Company will ensure and verify that the 
cannabis goods being taken into possession at the Company premises are as described and accurately 
reflected in the shipping manifest. The Company will not take into possession or transport any cannabis 
goods that are not on the shipping manifest; or any cannabis goods that are less than or greater than the 
amount reflected on the shipping manifest. 

Company will maintain an accurate record of sale in its Point of Sale System for every sale made to a 
customer with the following information: (1) The first name and employee number of the Company 
employee who processed the sale; (2) The first name and the Company-assigned customer number for the 
customer who made the purchase; (3) The date and time of the transaction; (4) A list of all the cannabis 
goods purchased, including the quantity purchased; and (5) The total amount paid for the sale including the 
individual prices paid for each cannabis good purchased and any amounts paid for taxes. 

The employee number is a distinct number assigned by the Company to their employees that allows the 
Company to identify the employee on documents or records using the employee number rather than the 
employee’s full name. The Company will be able to identify the employee associated with each employee 
number upon request from the Bureau of Cannabis Control. 

The customer number is a distinct number assigned by the Company to a customer that would allow the 
Company to identify the customer in documents or records using the customer number rather than the 
customer’s full name. The Company will be able to identify the customer associated with each customer 
number upon request from the Bureau of Cannabis Control. 

Quality Control: Record Retention Procedure. Records relating to quality control of Company’s 
commercial cannabis activity are maintained for at least seven years in accordance with general licensee 
requirements applicable to all licensees as set forth in Code of Regulations, as follows: (1) Financial records 
including, but not limited to, bank statements, sales invoices, receipts, tax records, and all records required 
by the California Department of Tax and Fee Administration. (2) Personnel records, including each 
employee's full name, social security or individual tax payer identification number, date employment 
begins, and date of termination of employment if applicable. (3) Training records including, but not limited 
to, the content of the training provided and the names of the employees that received the training. (4) 
Contracts with other licensees regarding commercial cannabis activity. (5) Permits, licenses, and other local 
authorizations to conduct the licensee's commercial cannabis activity. (6) Security records, except for 
surveillance recordings. (7) Records relating to the composting or destruction of cannabis goods. (8) 
Documentation for data or information entered into the Track-and-Trace system. (9) All other documents 
prepared or executed by an owner or his employees or assignees in connection with the licensed commercial 
cannabis business. 

Quality Control: Record-Keeping Standards. Protocol is for the Company to use following standardized 
record keeping standards: (a) All entries should be recorded at the time the task is performed. (b) Entries 
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must be signed/initialed and dated. Back dating of entries is not permitted. If an entry was omitted and must 
be made at a time later than when the activity was performed, the documentation must clearly indicate the 
date performed and the date recorded. (c) Inventory records must be documented in designated software 
programs on Dispensary computers, on official forms, notebooks or logs. Personal computers, notebooks, 
legal pads, etc. must not be used. (d) In the unusual case where an employee must make an observation and 
an official document is unavailable, the paper record of the observation shall be initialed and dated and 
attached to the official document as soon as possible. (e) Personnel making entries or generating original 
data must sign the documentation in a manner that clearly identifies the person responsible for the activity 
and/or entity and when they made that entry or observation. This requirement also applies to anything 
entered in a “Comments” or “Notes” section. “N/A” or NA shall be placed in all unused, defined spaces 
including comments or notes sections. A diagonal line may be drawn through a group of spaces and marked 
“N/A.” (f) Dates should be recorded following common U.S. practice of Month-Day-Year (e.g. 09-03-02). 
Times should be recorded as military times (i.e. two digits indicating the hour from 00 to 23 followed by 
two digits indicating minutes from 00 to 59). Midnight is “0000.” If using non-military time, AM or PM 
must be specified. (g) Units of measurement must be included on all documents. If not already specified on 
the form/attachment, the unit must be inserted after the value. The following units are most commonly used: 
°C (degrees Celsius) °F (degrees Fahrenheit) g (grams) mg (milligrams) kg (kilograms) L (liter) mL 
(milliliter) (h) Numeric values that contain a decimal should be entered with a zero in front of the decimal 
(e.g. 0.257 rather than .257). (i) The use of arrows, ditto marks (“), brackets and/or the word “same” should 
be avoided. Individual entries for each piece of data or entry, including initials and date, should be applied 
each time. (j) Voided Documents. Occasionally a document may be initiated and partially completed but is 
not required. In these cases the document cannot be discarded but must be voided. If a document is to be 
voided, draw a diagonal line through the document and write "VOID.” Indicate the reason for voiding the 
document and initial/date the explanation. Attach the voided document to the new document that replaces 
it. If no replacement exists, file with similar documents in chronological order or per routine filing 
convention. The voided document must be filed with or traceable to the document to which it relates. (k) 
Signatures. A signature consists of at least the first initial and full last name of the individual. Initials may 
be used on documents provided that the individual’s full signature appears somewhere on the document. A 
Signature Log, which contains the individual’s printed name, signature and initials, shall be maintained by 
the Cultivator. (l) An employee is not permitted to sign another employee’s name or initials. 

Updated records are essential to maintaining consistent quality control in the Distribution premises. 
Standard quality control protocol is for the Company, unless otherwise specified by Regulations, to enter 
all required transactions into the Track-and-Trace system within 24 hours of occurrence. Standard operating 
procedure is for Company to correct any known errors entered into the Track-and-Trace system upon 
discovery. 

Invoices. The company will keep all patient or customer sales records in a secure seed-to-sale system as 
described in detail throughout this document, and specifically in the inventory control plan. To ensure that 
no one customer exceeds limits in any given period of time, the system will alert sales agents to allowed 
sales amounts and customer types.  

Quality Control Procedure: Prevention of Deterioration of Cannabis Goods. Cannabis goods are held 
by the Company in environmentally controlled areas, where temperature, humidity, and exposure to light 
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are monitored. The climate of the storage rooms mimics the ideal conditions for the product inside its sealed 
package or container. The storage room which is a limited-access area is entirely enclosed to facilitate 
climate control which is needed to maintain optimal packaging moisture levels. The cannabis goods storage 
room and its entire infrastructure is maintained as a clean room environment. 

Environmental control. The distribution storage holding rooms are kept darkened and temperature 
controlled in that the psychoactive component, namely Ä9–THC, has a relatively high instability when the 
cannabis products are exposed to air, light or acidic environments. Its instability to heat has been also 
demonstrated. It is widely accepted that the main pathway of cannabis products deactivation is the 
conversion of Ä9–THC to cannabinol (CBN). All of these factors result in the necessity of taking these 
environmental factors in consideration when storing cannabis goods within the Company premises. 

Temperature control. The Company cannabis goods storage area is temperature controlled in that mildew 
and other molds on cannabis and other organic matter will develop when the temperature is in a range of 
77 degrees to 86 degrees Fahrenheit. The lower temperatures slow the process of decarboxylation of 
cannabinoids and degradation of the cannabis. 

Storage containers. Cannabis goods are stored in sealed packaging within clean boxes or in clean sealable 
bulk containers. The storage containers that contain the goods are stored on shelves and off the floor or in 
a cabinet depending upon the size of the container or box in which the cannabis goods are to be stored. 
Inventory control maintain a record of the date the cannabis good entered into storage by the Unique 
Identifier number and notes any expiration date so that all cannabis goods are accounted for and any 
expiration date of cannabis products observed. 

Pest Control. Dedicated employees are trained to be observant for any pest infestation in the Retail 
premises. Employees are to notify the on-duty Supervisor of any pest outbreak in an expeditious manner so 
that Pest Control action plan be developed and implemented depending upon the pest. Any cannabis goods 
with a pest infestation is further quarantined in a sealed container pending remediation or disposal on a case 
by case basis. 

Maintenance and Cleaning Services. The Retail premises is maintained as a clean environment. 
Employees are trained to broom sweep the premises on a daily basis and mop as needed. All surface areas 
are to be wiped down daily. The contents of the cleaning products used in the Retail premises are screened 
prior to any use for ingredients that may not be used around cannabis products. 

Quality Control: Monitoring of Certificate of Analysis (COA). Standard operating protocol is for a 
dedicated Staff Member of the Company review for quality assurance purposes the Certificate of Analysis 
(COA) issued for cannabis goods obtained for Retail Sale for compliance with Code of Regulations which 
provides as follows: (a) The laboratory shall generate a COA only for each primary sample that the 
laboratory analyzes. (b) The laboratory shall, within 1 business day of completing analyses of a sample, 
both enter the COA information into the Track-and-Trace  system and provide a copy of the COA to the 
requester. (c) The COA shall contain, at minimum, the following information: (1) Laboratory’s name, 
address, and license number; (2) Distributor’s name, address, and license number; (3) Company’s, 
manufacturers, or microbusiness’ name, address, and license number; (4) Batch number of the batch from 
which the sample was obtained; (5) Sample identifying information, including matrix type and unique 
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sample identifiers; (6) Sample history, including the date collected, the date received by the laboratory, and 
the date(s) of sample analyses and corresponding testing results; (7) For cannabis samples, the total weight, 
in grams, of both the primary sample and the total batch size; (8) For cannabis product samples, the total 
unit count of both the primary sample and the total batch size; (9) The identity of the analytical methods 
used and corresponding Limits of Detection (LOD) and Limits of Quantitation (LOQ); and (10) Analytes 
detected during the analyses of the sample that are unknown, unidentified, or injurious to human health if 
consumed, if any. (d) The laboratory shall report test results for each primary sample on the COA as follows: 
(1) When reporting quantitative results for each analyte, the laboratory shall use the appropriate units of 
measurement as required under this chapter; (2) When reporting qualitative results for each analyte, the 
laboratory shall indicate “pass” or “fail”; (3) When reporting results for each test method, the laboratory 
shall indicate “pass” or “fail”; (4) When reporting results for any analytes that were detected below the 
analytical method LOQ, indicate “<LOQ”; (5) When reporting results for any analytes that were not 
detected or detected below the LOD, indicate “ND”; and (6) Indicate “NT” for any test that the laboratory 
did not perform. (e) The laboratory supervisory or management employee shall validate the accuracy of the 
information contained on the COA and sign and date the COA.  

Quality Control: Packaging and Labeling. Packages of cannabis goods will come to Company pre-
labeled and tamper-evident, child-resistance, and resealable child-resistant exit packaging. No item 
cannabis goods will be sold for retail sale unless come pre-labeled tamper-evident, child-resistance, and 
resealable child-resistant exit packaging. 

Standard quality control operating protocol is for a dedicated Company employee to inspect packaging and 
labeling of the cannabis goods received from the Distributor for packaging and labeling compliance as to 
the following: (a) Prior to delivery or sale at a Company, cannabis and cannabis products will have been 
labeled and placed in a resealable, tamper-evident, child-resistant package and will include a unique 
identifier for the purposes of identifying and tracking cannabis and cannabis products. (b) Packages and 
labels will not be made to be attractive to children. (c) All cannabis and cannabis product labels and inserts 
will include the following information prominently displayed in a clear and legible fashion in accordance 
with the requirements, including font size, prescribed by the bureau or the State Department of Public 
Health:  

(1) The following statements, in bold print: (A) For cannabis: "GOVERNMENT WARNING: THIS 
PACKAGE CONTAINS CANNABIS, A SCHEDULE I CONTROLLED SUBSTANCE. KEEP OUT OF 
REACH OF CHILDREN AND ANIMALS. CANNABIS MAY ONLY BE POSSESSED OR 
CONSUMED BY PERSONS 21 YEARS OF AGE OR OLDER UNLESS THE PERSON IS A 
QUALIFIED PATIENT. CANNABIS USE WHILE PREGNANT OR BREASTFEEDING MAY BE 
HARMFUL. CONSUMPTION OF CANNABIS IMPAIRS YOUR ABILITY TO DRIVE AND 
OPERATE MACHINERY.PLEASE USE EXTREME CAUTION." (B) For cannabis products: 
"GOVERNMENT WARNING: THIS PRODUCT CONTAINS CANNABIS, A SCHEDULE I 
CONTROLLED SUBSTANCE. KEEP OUT OF REACH OF CHILDREN AND ANIMALS. CANNABIS 
PRODUCTS MAY ONLY BE POSSESSED OR CONSUMED BY PERSONS 21 YEARS OF AGE OR 
OLDER UNLESS THE PERSON IS A QUALIFIED PATIENT. THE INTOXICATING EFFECTS OF 
CANNABIS PRODUCTS MAY BE DELAYED UP TO TWO HOURS. CANNABIS USE WHILE 
PREGNANT OR BREASTFEEDING MAY BE HARMFUL. CONSUMPTION OF CANNABIS 
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PRODUCTS IMPAIRS YOUR ABILITY TO DRIVE AND OPERATE MACHINERY. PLEASE USE 
EXTREME CAUTION."  

(2) For packages containing only dried flower, the net weight of cannabis in the package.  

(3) Identification of the source and date of cultivation, the type of cannabis or cannabis product and the date 
of manufacturing and packaging.  

(4) The appellation of origin, if any. A label may specify the county of origin only if one-hundred (100) 
percent of the cannabis or non- manufactured cannabis product contained in the package was produced 
within the designated county, as defined by finite political boundaries.  

(5) List of pharmacologically active ingredients, including, but not limited to, tetrahydrocannabinol (THC), 
cannabidiol (CBD), and other cannabinoid content, the THC and other cannabinoid amount in milligrams 
per serving, servings per package, and the THC and other cannabinoid amount in milligrams for the package 
total.  

(6) A warning if nuts or other known allergens are used.  

(7) Information associated with the unique identifier issued by the Department of Food and Agriculture. (8) 
For a medicinal cannabis product sold at a Company, the statement "FOR MEDICAL USE ONLY." (9) 
Any other requirement set by the bureau or the State Department of Public Health. (d) Only generic food 
names may be used to describe the ingredients in edible cannabis products. Schedule I controlled substance 
under federal law, the label prescribed in subdivision (c) shall no longer require a statement that cannabis 
is a Schedule I controlled substance. 

Quality Control: Cannabis Products Labeling. Standard operating protocol is for the Company to inspect 
"Cannabis products", which is cannabis that has undergone a process whereby the plant material has been 
transformed into a concentrate, including, but not limited to, concentrated cannabis, or an edible or topical 
product containing cannabis or concentrated cannabis and other ingredients, for compliance with the 
general provisions for labeling requirements set by the Department of Public Health (Code of Regulation § 
40403) as follows: (a) Any information required to be listed on a label shall be written in English (b) A 
label shall be unobstructed and conspicuous so that it can be read by the consumer. (c) All required label 
information shall be located on the outside container or wrapper of the finished product to be sold at a 
Company.  

Panel Labeling Requirement Compliance. Standard operating protocol is for Company to inspect the 
label for compliance with primary panel labeling requirements for cannabis products in compliance with 
Code of Regulation § 40405, as follows: (a) The label for a cannabis product shall include a primary panel 
that includes the following information in a type size no less than 6 point font and in relation to the size of 
the primary panel and container: (1) The identity of the product in a text size reasonably related to the most 
prominent printed matter on the panel; (2) The universal symbol. The primary panel of a cannabis product 
shall be marked, stamped, or otherwise imprinted with the universal symbol. The symbol shall be no smaller 
in size than half (.5) inch by half (.5) inch and shall be printed legibly and conspicuously. For packaging 
that is dark in color, the symbol may be made conspicuous by printing the symbol on, or outlining the 
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symbol with, a contrasting color. The symbol shall replicate the following in form and shall be black in 
color: (3) The net weight or volume of the contents of the package; (4) The THC content and CBD content 
for the package in its entirety, expressed in milligrams per package. 30. Additional Primary Panel Labeling 
Requirements: Edible Products. A dedicated Company Staff Member will inspect the label of edible 
products for compliance with the additional Panel Labeling Requirements for Edible Products set forth in 
Code of Regulations § 40406 with respect to the following additional required information: (a) The words 
“cannabis-infused” immediately above the identity of the product in bold type and a text size larger than 
the text size used for the identity of the product. (b) The THC content and CBD content per serving, 
expressed in milligrams per serving. 

Labeling Restrictions. Standard operating protocol is for the Company to inspect the label of cannabis 
goods received for Distribution to a Company for compliance with Labeling Restrictions set forth in Code 
of Regulations § 40410 which provides that the label shall not contain any of the following: (a) Claims that 
the cannabis product was produced from cannabis grown in a California county when the cannabis was not 
grown there. (b) The name of a California county unless the cannabis used in the product was grown there. 
(c) Content that is or designed to be attractive to individuals under the age of 21, including but not limited 
to: (1) Cartoons; (2) Any likeness to images, characters, or phrases that are popularly used to advertise to 
children; (3) Any imitation of candy packaging or labeling; or (4) The terms “candy” or “candies.” (d) Any 
information that is false or misleading. (e) Any health-related statement that is untrue or misleading. Any 
health-related statement must be supported by the totality of publicly available scientific evidence 
(including evidence from well-designed studies conducted in a manner which is consistent with generally 
recognized scientific procedures and principles), and for which there is significant scientific agreement, 
among experts qualified by scientific training and experience to evaluate such claims. 

Compliance with THC Limit Requirements for Edible Cannabis Products. Standard quality control 
protocol is for the Company to inspect the label of cannabis goods received for compliance with THC limits 
for Edible Cannabis Products set forth in Code of Regulations § 40305 which provides THC limits as 
follows: (a) Edible cannabis products shall not contain more than ten (10) milligrams of THC per serving. 
(b) Edible cannabis products shall not contain more than one hundred (100) milligrams of THC per package. 
(c) Edible cannabis products that consist of more than a single serving shall either be: (1) Scored or 
delineated to indicate one serving, if the edible cannabis product is in solid form. For purposes of this 
section, “delineated” includes directly marking the product to indicate one serving or providing a means by 
which a consumer can accurately identify one serving; or (2) If the edible cannabis product is not in solid 
form, packaged in a manner such that a single serving is readily identifiable. (d) Each serving of an edible 
cannabis product in a multi-serving package shall be homogenized to contain the same concentration of 
THC, within the variance established by the Bureau of Cannabis Control through regulation. 

Compliance with THC Limit Requirements for Topical Cannabis Products, Concentrates, and Other 
Cannabis Products. Standard quality control operating protocol is for the Company to inspect the label of 
cannabis goods received for compliance with THC limits for Topical Cannabis Products, Concentrates, and 
Other Cannabis Products as set forth in Code of Regulations § 40306 which provides THC limits as follows: 
(a) A cannabis product that is not an edible cannabis product and that is manufactured for the adult-use 
market shall not contain more than 1,000 mg of THC per package. (b) A cannabis product that is not an 
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edible cannabis product and that is manufactured for the medicinal market shall not contain more than 2,000 
mg of THC per package. 

Compliance with Cannabis Product Packaging. Standard quality control protocol is for the Company to 
inspect the packaging of cannabis products for compliance with cannabis product packaging requirements 
set forth in Code of Regulations § 40415 which provides that a package used to contain a cannabis product 
shall adhere to the following requirements: (a) The package shall protect the product from contamination 
and shall not expose the product to any toxic or harmful substance. (b) The package shall be tamper-evident, 
which means that the product shall be packaged in packaging that is sealed so that the contents cannot be 
opened without obvious destruction of the seal. (c) The package shall be child-resistant. A package shall be 
deemed child-resistant if it satisfies the standard for “special packaging” as set forth in the Poison 
Prevention Packaging Act of 1970 Regulations (16 C.F.R. §1700.1(b)(4)) (Rev. December 1983), which 
defines Special packaging to mean packaging that is designed or constructed to be significantly difficult for 
children under 5 years of age to open or obtain a toxic or harmful amount of the substance contained therein 
within a reasonable time and not difficult for normal adults to use properly, but does not mean packaging 
which all such children cannot open or obtain a toxic or harmful amount within a reasonable time. (d) The 
package shall not imitate any package used for products typically marketed to children. (e) If the product 
is an edible product, the package shall be opaque. (f) If the package contains more than one serving of 
cannabis product, the package shall be re-sealable so that child-resistance is maintained throughout the life 
of the package. 

Proposition 65 Consumer & Environment Exposure Warning. The Safe Drinking Water and Toxic 
Enforcement Act of 1986, better known as Proposition 65, requires businesses operating in the state of 
California to provide adequate warnings about exposure to, or the discharge of, chemicals that cause cancer 
or reproductive toxicity. Proposition 65 was amended, operative August 30, 2018, to require clear and 
reasonable: (1) Consumer Product Exposure Warnings and (2) Environment Exposure Warning. Standard 
operation protocol is for the Company to inspect labeling and signage at the Distribution premises in order 
to provide to follow Proposition 65 amendments to provide clear and reasonable: (1) Consumer Product 
Exposure Warnings and (2) Environment Exposure Warning on products as follows: Consumer Product 
Exposure Warnings Content A Consumer Product Exposure Warning must contain the following: (1) A 
symbol consisting of a black exclamation point in a yellow equilateral triangle with a bold black outline. 
Where the sign, label or shelf tag for the product is not printed using the color yellow, the symbol may be 
printed in black and white. The symbol shall be placed to the left of the text of the warning, in a size no 
smaller than the height of the word “WARNING”. (2) The word “WARNING” in all capital letters and 
bold print, and: (3) The words, “This product can expose you to chemicals including [name of one or more 
chemicals], which is [are] known to the State of California to cause cancer and birth defects or other 
reproductive harm. For more information go to www.P65Warnings.ca.gov.” (4) Identification on the sign 
the name of one or more chemicals contained in the cannabis know to the State of California cause cancer 
and birth defects or other reproductive harm. 

Individual Packaging Warning. Standard quality control operating protocol for Company is to inspect 
cannabis goods for the on-product warning prior to release to a Company for compliance with the following 
requirements: (1) The symbol consisting of a black exclamation point in a yellow equilateral triangle with 
a bold black outline. Where the sign, label or shelf tag for the product is not printed using the color yellow, 
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the symbol may be printed in black and white. The symbol shall be placed to the left of the text of the 
warning, in a size no smaller than the height of the word “WARNING”. (2) The word “WARNING:” in all 
capital letters, in bold print. (3) For consumer products that cause exposures to both a listed carcinogen and 
a reproductive toxicant, the words, “Cancer and Reproductive Harm - www.P65Warnings.ca.gov.”A 
Licensee providing an on-product warning is not required to include within the text of the warning the name 
or names of a listed chemical. 

Consumer Product Exposure Warning Notice. Company will inspect cannabis goods received prior to 
release to a Company for on product labeling compliance with Consumer Product Exposure Warning Notice 
requirements which provide notice using one or more of the following methods: (1) A product-specific 
warning provided on a posted sign, shelf tag, or shelf sign, for the consumer product at each point of display 
of the product. (2) A product-specific warning provided via any electronic device or process that 
automatically provides the warning to the purchaser prior to or during the purchase of the consumer product, 
without requiring the purchaser to seek out the warning. (3) A label that complies with the content 
requirements for a Consumer Product Exposure Warning. (4) An on-product warning that complies with 
the content requirements for on product warnings. The entire warning must be in a type size no smaller than 
the largest type size used for other consumer information on the product. In no case shall the warning appear 
in a type size smaller than 6-point type. (5) For internet purchases, a warning that complies with the sign 
content requirements must also be provided by including either the warning or a clearly marked hyperlink 
using the word “WARNING” on the product display page, or by otherwise prominently displaying the 
warning to the purchaser prior to completing the purchase. If an on-product warning is provided the warning 
provided on the website may use the same content as the on-product warning. A warning is not prominently 
displayed if the purchaser must search for it in the general content of the website. (6) Where a consumer 
product sign, label or shelf tag used to provide a warning includes consumer information in a language 
other than English, the warning must also be provided in that language in addition to English.  

Environmental Exposure Warning Notice. A Proposition 65 Environmental Exposure Warning Notice 
Sign is required for indoor environments or outdoor spaces with clearly defined entrances. The sign is 
required to be posted at all public entrances to affected area in no smaller than 72-point type is required. 
The Environmental Exposure Warning Notice Sign must meet the following requirements: (1) Clearly 
identify one or more sources of exposure. (2) Be provided in a conspicuous manner and under such 
conditions as to make it likely to be seen, read, and understood by an ordinary individual in the course of 
normal daily activity. (3) Be provided in English and in any other language used on other signage in the 
affected area. “Affected area” means the area in which an exposure to a listed chemical can occur at a level 
that requires a warning. 

Environmental Exposure Warning Content. Company is in compliance, in that an Environmental 
Exposure Warning Notice Sign is posted at all public entrances to the distribution facility. The Proposition 
65 Environmental Exposure Warning with type no smaller than 72-point contains the following contents: 
(1) A symbol consisting of a black exclamation point in a yellow equilateral triangle with a bold black 
outline. Where the sign, label or shelf tag for the product is not printed using the color yellow, the symbol 
may be printed in black and white. The symbol shall be placed to the left of the text of the warning, in a 
size no smaller than the height of the word “WARNING”. (2) The word “WARNING” in all capital letters 
and bold print, and: (3) The words, “This product can expose you to chemicals including [name of one or 
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more chemicals], which is [are] known to the State of California to cause cancer and birth defects or other 
reproductive harm. For more information go to: www.P65Warnings.ca.gov.” (4) The identification on the 
sign the name of one or more chemicals contained in the cannabis know to the State of California cause 
cancer and birth defects or other reproductive harm. 

Quality Control: Final Quality Assurance Review. Standard operating protocol is that when the 
Company receives a Certificate of Analysis stating that the sample meets specifications required by law to 
release products for retail sale, a dedicated Employee of the Company will perform a Quality-Assurance 
Review to ensure the following before transporting the cannabis goods to one or more Companies: (a) The 
certificate of analysis the Company received from the testing laboratory is the certificate of analysis that 
corresponds to the batch; (b) The label on the cannabis goods is consistent with the certificate of analysis 
regarding cannabinoid content and contaminants required to be listed by law; (c) The packaging complies 
with applicable packaging laws (d) The packaging is tamper-evident. “Tamper-evident” means a one-time-
use seal is affixed to the opening of the package, allowing a person to recognize whether or not the package 
has been opened; (e) The package is child resistance and if resealable, the package is resealable child 
resistant.  

Quality Control: Return of Cannabis Goods. Company accepts the return of cannabis goods that were 
purchased from the Company with Supervisor approval. Company will not resell the cannabis goods that 
have been returned. Company will also treat any cannabis goods abandoned on the Company premises as 
a customer return. The Company will destroy all cannabis goods that have been returned to the Company 
in accordance with its Cannabis Waste Management Plan. Company will track the return of the cannabis 
goods through the Company's Track-and-Trace inventory control system. 

Quality Control: Destruction of Cannabis Goods. Cannabis goods subject to destruction are stored 
separate and apart from cannabis goods destined for retail sale. Cannabis goods subject to destruction and 
disposal are handled in accordance with the Company’s waste management plan on file. 

Disaster Preparedness Relief Plan. In order to maintain quality control over the cannabis goods in the 
event of a disaster, Company has standardized operating protocol to follow in the event of a disaster, which 
means fire, flood, storm, tidal wave, earthquake, or similar public calamity, whether or not resulting from 
natural causes, in accordance with disaster relief procedures set forth in California Code of Regulations § 
5038, as follows: (a) If Company is unable to comply with any licensing requirements due to a disaster, 
Company will when reasonably able notify the Bureau of this inability to comply and request relief from 
the specific licensing requirement and request the Bureau of Cannabis Control to exercise its discretion to 
provide temporary relief from regulatory and licensing requirements as may be allowed by law for a 
reasonable amount of time in order to allow the Company to recover from any disaster. (b) The Bureau may 
require that certain conditions be followed in order for a licensee to receive temporary relief from specific 
licensing requirements. (c) A licensee shall not be subject to an enforcement action for a violation of a 
licensing requirement in which the licensee has received temporary relief. (d) For the purposes of this 
section, "disaster" means fire, flood, storm, tidal wave, earthquake, or similar public calamity, whether or 
not resulting from natural causes. (e) A licensed premise that has been vacated by a licensee due to a disaster 
shall not be deemed to have been surrendered, abandoned, or quit under section 5022 of this division. (f) 
Notwithstanding subsection(a) of this section, if a licensee needs to move cannabis goods stored on the 
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premises to another location immediately to prevent loss, theft, or degradation of the cannabis goods from 
the disaster, the licensee may move the cannabis goods without obtaining prior approval from the Bureau 
if the following conditions are met: (1) The cannabis goods are moved to a secure location where access to 
the cannabis goods can be restricted to the licensee, its employees, and contractors; (2) The licensee notifies 
the Bureau in writing that the cannabis goods have been moved and that the licensee is requesting relief 
from complying with specific licensing requirements pursuant to subsection(a) of this section within 24 
hours of moving the cannabis goods; (3) The licensee agrees to grant the Bureau access to the location 
where the cannabis goods have been moved to for inspection; and (4) The licensee submits in writing to the 
Bureau within 10 business days of moving the cannabis goods a request for temporary relief that clearly 
indicates what statutory and regulatory sections relief is requested from, the time period for which the relief 
is requested, and the reasons relief is needed for the specified amount of time. 

DAILY PROCESSES 

Opening Procedures  

• Complete Exterior Security Sweep 

• Disable Alarms 

• Complete Interior Security Sweep 

• Clock into the electronic time control system 

• Sign into state database (report any problems) 

• Turn on TV Monitors 

• Set up Inventory Display 

• Check, Clean and Restock Waiting area Material 

• Review Daily Assignment Worksheets 

Reception  

On a daily basis and throughout the business day, Reception should: 

• Check voicemail and respond to all calls within 24 business hours. 

• Check dispensary emails and respond to all emails within 24 business hours. 

• Print/Restock patient/customer Educational Material. Company should have educational material 
in stock and prepared for patients/customers at all times. 

Reception should practice Standard Operating Procedures for visitors and customers as defined in the 
security plan.  To control sales and transactions of cannabis, staff will be required to present state-issued 
identification. The Company requires the presentation of a department-issued identification card and a valid 
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photo identification card or a passport from every purchaser before selling or otherwise distributing medical 
cannabis or cannabis derived products to qualified patients, customers, and primary caregivers. Company 
staff will maintain records of identification in the Inventory Control Software. 

If the patient or customer has previously visited the dispensary, his or her ID may be returned after 
confirming that an up-to-date copy of both ID’s are on record. The patient/customer can begin shopping or 
can wait, if necessary, to consult with a Sales Agent. Reception should immediately verify eligibility and 
distribution criteria in the inventory control systems. 

Point of Sale 

The Sales Agent should ask the patient/customer if they would prefer a private consultation or are open to 
having it in the waiting area.  The Sales Agent will then interview the patient/customer, ensuring the 
following questions are addressed: Have they ever been to a dispensary before? If no, the Sales Agent 
should engage in all aspects of the “New Patient/Customer Orientation”, as follows: 

• Introduction to the dispensary and dispensary staff; 

• Addressing of patient/customer needs, including any ailments, and; 

• Discussion of any types of marijuana that have worked or been an issue for them in the past. 

The Sales Agent should collect the background of the patient’s/customer’s needs while establishing a 
rapport with the patient/customer to make them feel important, making clear that their choice to come to 
our dispensary is not taken lightly, and demonstrating that we will reciprocate to them our utmost gratitude 
with superior customer service. 

The company will provide each new patient/customer with information regarding sources for valid medical 
research in the field of medical cannabis treatment. In addition, breakthroughs discovered in this research 
will be posted at the sales and distribution center. The company will investigate the use of electronic 
(email/web) systems for keeping its patient/customer community apprised of developments in the field of 
medical cannabis research and treatment.  

Once the Sales Agent has identified and verified all information needed to proceed with a sale, they should 
begin the “consultative sales” approach based on prior orders and sales training.  Sales includes going over 
all types of cannabis and/or cannabis-derived products with the patient, as well as knowing the current 
availability of those products. 

The Sales Agent will then proceed to the register (cart or invoice) window where they can process the order 
through the Inventory Control System, after which the monetary transaction occurs.  It is important that 
Sales Agents and those ringing up invoices and transactions pay careful attention. The following steps 
should be taken in order to ensure success: 

• Employees will follow strict and specific protocol when ringing up an invoice. This is to ensure 
compliance of inventory, money, and state procedures. 
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• Confirm patient/customer record and eligibility by checking ID and identifying the customer has 
been queued in the Inventory Control System/POS. 

• Follow all instructions from the Inventory Control Training Manual including: 

o Verify customer ID; 

o Verify past logs for patient/customer information including senior/military status and rewards; 

o Enter products requested into the point of sale/inventory tracking system; 

o Adjust for discounts; 

o Confirm total including coupons/discounts; 

o Repeat/confirm patient/customer order out loud, including patient education material; 

o Inform the patient/customer of their total amount; 

o Take payment from patient/customer; 

o Verify amount and authenticity; 

o Place cash on top of register; 

o Enter amount of money received and select Cash or Debit and Complete Order; 

o Print labels if necessary to ensure all labeling requirements are met; 

o Select Print Receipt; 

o Give patient/customer change from register drawer and count it out loud; 

o Smile & nod, and confirm that patient/customer has received proper change; 

o Put cash in register; 

o Collect printed labels and receipt; 

o Place any additional patient labels on product; 

o Place any additional labels on product, checking for compatibility; 

o Verify products to items on receipt as items are placed in the bag 

o Mark: Product, Discounts, Education, Change. 

o Place items in bag and staple receipt to bag. 
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o Thank patient/customer for their visit and update them about the next exciting special. Be sure 
you have returned their form of ID requested during the POS.  

o Record any notes in customer log. 

GENERAL EMPLOYMENT AND EMPLOYEE TRAINING 

In 2017, a diverse group of professionals with agricultural, health, and retail business backgrounds 
collaborated to create CANNA CENTAURI. Our purpose is to serve California’s patients and customers 
with high quality cannabis products for medical and/or recreational purposes.   

CANNA CENTAURI recognizes that this is only possible with the solid foundation that is built through 
quality staffing, hiring, and training procedures. From the outset, we have decided to recruit only qualified 
people to fill various positions in our company. We are well-versed in the rules and regulations governing 
the cannabis industry, which is why we recruit only experienced and qualified employees to staff the 
organization. We hope to leverage on their expertise to build our business brand and be well-accepted 
throughout Pasadena and the United States. 

The management team, along with existing staff, will train newly hired employees for the Pasadena store. 
We are honored to provide employment opportunities for California’s residents.  

COMMITMENT TO DIVERSITY & COMMUNITY 

CANNA CENTAURI strongly believes that our workforce should represent the populations that we serve 
and are proud that our products and services will be offered by and to a diverse group of people. Mr. 
Karkotsyan and Mr. Becker will share day-to-day operations of the business to ensure fluidity of control 
and maintain a high level of employee morale.   

CANNA CENTAURI’s Staffing and Diversity Plans establish a foundation for ensuring that we always 
cultivate a diverse, inclusive, and sustainable workplace. The Diversity Plan will be regularly maintained 
to address current workforce challenges and opportunities. These resources also provide a detailed narrative 
and collection of tools be used in our daily practice.  

These plans are companion documents to our Business Plan, detailed Operational Plans, and application 
and licensing records for operation of a California cannabis business.  

Together, we are confident that these plans will enable us to make significant contributions toward 
achieving and maintaining a highly skilled and diverse workforce.  

 

 

KEY PERSONNEL 

Job Descriptions  

Chief Executive Officer (CEO) – Arman Karkotsyan 
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Duties and Responsibilities: The CEO has the knowledge, principles, and methods for showing, promoting, 
and selling all products, including marketing strategies, sales techniques, and sales control systems. He will 
administer resources to ensure delivery of the highest quality products to qualifying patients, customers, 
and designated caregivers. He will distinguish issues and formulate solutions, set goals and organizational 
plans for the efficient delivery of products, and coordinate operations utilizing administrative concepts to 
meet the goals and objectives of the organization. 

Authority: Responsible for all activities within the organization, including overseeing day-to-day 
operations, employees, finances, procurement, and sales. 

Qualifications: Knowledge of business and management principles involved in strategic planning and 
production methods. Knowledge of principles and processes for providing exceptional qualifying 
patient/customers and designated caregivers services. Any required certifications shall be determined at 
time of employment. 

Supervision: In conjunction with management team, reports to the Board of Directors. 

Chief Financial Officer (CFO) – Clay Becker 

Duties and Responsibilities: The CFO shall effectively manage the timely and accurate execution of 
advanced accounting functions in general ledger accounting, accounts receivable fixed assets, capital assets, 
and accounting systems in compliance with applicable statutes, federal and state rules, regulations, laws 
and accounting principles, and financial reporting standards. He will monitor the organization’s budget and 
assets, oversee internal and external audits, which include but are not limited to, auditing existing processes 
and preparation for established audits. 

Authority: Responsible for the financial affairs of the organization. 

Qualifications:  Bachelor’s degree in accounting, financial management or related field. Ability to maintain 
objectivity and confidentiality in dealing with a variety of complex and potentially sensitive matters. Highly 
effective analytical and abstract reasoning skills, including excellent organizational skills. 

 Supervision: In conjunction with management team, reports to the Board of Directors. 

Chief Legal Officer (CLO) – Frank J. Longo 

Duties and Responsibilities:  The CLO serves as the legal advisor for day-to-day activities of the 
organization. He represents the organization at governmental and/or legislative meetings or hearings, and 
other meetings with the public and ensures that the organization complies with federal, state, and local laws 
and ordinances. 

Authority: Drafts contracts for the organization as required. Advises the organization as to all legal matters, 
employment including regulatory matters under state rules and statutes. 

Qualifications: Requires a J.D. degree from an accredited academic institution with a valid license to 
practice law in the state of operations. 
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Supervision: Reports to the Board of Directors. 

Director of Operations – Marina Krigman  

Duties and Responsibilities: Responsible for day-to-day operations within the organization. Solves 
problems through the analysis and evaluation of the facts, develops program goals, objectives and 
organizational plans for the efficient delivery of organization products, and oversees people, products and 
processes associated with daily operations.  

Qualifications: Knowledge of business and management principles involved in strategic planning and 
production methods. Knowledge of principles and processes for providing exceptional service to qualifying 
patients, customers, and designated caregivers. Any required certifications shall be determined at time of 
employment. 

Authority: Oversees all day-to-day operations of the organization including regulatory compliance. 

Supervision: Reports directly to the CEO and CFO. 

Dispensary Manager – Marina Krigman 

Duties and Responsibilities: The Dispensary Manager will ensure successful daily dispensary operations 
with great efforts to drive sales, and will work to meet all sales targets by overseeing all employees, 
employee training and ensuring all customer needs, wants and complaints are addressed.  

Supervision: This position will report to the Director of Operations. 

Responsibilities include, but are not limited to: 

1. Overseeing store managers in inventory assessment and reconciliation, as well as daily inventory;  
2. Overseeing use of tools established to ensure compliance; 
3. Managing compliance on sales floor and at registers; 
4. Overseeing Store Managers’ register and cash needs; 
5. Coordinate with the Director of Operations on any discrepancies, questions, or needs to ensure 

compliance in daily dispensary operations;  
6. Responsible for coordinating daily cash deposits;  
7. Responsible for cash, management of funds, and coordinating with the Director of Operations 

regarding purchasing needs and budgets;  
8. Overseeing inventory purchase orders for edibles, flowers and accessories based on sales reports 

provided by the CFO; 
9. Overseeing product intake inspection and labeling;  
10. Defining and implementing pricing for new products; 
11. Creating coupons for daily specials;  
12. Overseeing the online menu, as well as online reviews and associated responses;  
13. Overseeing merchandising of product and store displays;  
14. Overseeing scheduling and coordinating with HR/Payroll for Time Sheets  
15. Overseeing daily assignments and dispensary employee productivity;  
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16. Coordinating employee reviews with Co-Store Manager teams;  
17. Overseeing hiring for dispensaries and participating in, at a minimum, second interviews and 

reference checks;  
18. Overseeing training and related files and processes implemented by Store Managers;  
19. Coordinating co-store manager team meetings and employee goals;  
20. Coordinating with HR and Finance for employee incentive program/employee of the month 

reviews and recommendations; 
21. Overseeing maintenance of customer and patient records;  
22. Coordinating with Marketing for recruitment of new customers and patients;  
23. Coordinating with Marketing for promotion of specials and advertising efforts in compliance with 

state regulations; 
24. Coordinating with Marketing and Co-Managers for organization and participation in marketing 

efforts, including but not limited to in-store events and community outreach, and; 
25. Directing Facility, Maintenance, and Security Coordinators to ensure an ultra-clean and safe 

dispensary facility. 
 
Inventory Control Specialist – Marina Krigman 

Duties and Responsibilities: The Inventory Control Specialist will oversee and direct compliance, seed-to-
sale tracking, and inventory and cost controls on a macro level for the facility, as well as assisting in the 
development of organizational compliance strategies by contributing information, analysis, and 
recommendations to strategic thinking and direction; establishing functional objectives in line with 
organizational objectives. 

Responsibilities include, but are not limited to: 

1. Implementing comprehensive compliance with inventory control procedures; 
2. Coordinating with Cultivation & Dispensary Managers for required reporting from the inventory 

control systems;  
3. Coordinating with Cultivation & Dispensary Management Teams for implementation; 
4. Providing necessary tools for daily compliance;  
5. Assessing current inventory and supply needs and categorizing COGS expenses;  
6. Assisting in establishing compliance operational strategies by evaluating trends, establishing 

critical measurements, determining production, productivity, quality, and customer-service 
strategies, designing systems, accumulating resources, resolving problems, and implementing 
change when necessary. 

7. Assisting in developing compliance financial strategies by estimating, forecasting, and anticipating 
requirements, trends, and variances, aligning monetary resources, developing action plans, 
measuring and analyzing results, and initiating corrective actions;  

8. Assisting in the assessing of COGS, Purchases and Sales. Assessing Discounts & Profit; 
9. Coordinate with Dispensary Management Teams for budgets and purchasing needs;  
10. Predicting future supply and profitability, as well as future financial and infrastructure needs; 
11. Coordinate with Accountant on implementing tracking procedures compliant with basic accounting 

principles; 
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12. Overseeing and coordinating schedules, payroll costs & productivity, and keeping schedules in line 
with production and costs consistent with company growth and sales; 

13. Following productivity, costs, and value added amongst multiple departments to ensure the best 
customer experience; 

14. Creating an environment of accountability; 
15. Coordinating with all managers; 
16. Creating a cooperative team in a professional atmosphere;  
17. Coordinating with Management Teams to implement strategies to improve the supply chain for 

growth while ensuring daily compliance with policies and procedures, and; 
18. Coordinating with Marketing Teams for budget needs and promotions consistent with upcoming 

products. 
 

Sales Agents – [TBD] 

Duties and Responsibilities: Sales agents will report directly to the Dispensary Manager or General 
Manager. The primary responsibilities of CANNA CENTAURI employees and volunteers will be as 
follows: 

1. Provide the highest level of customer service to CANNA CENTAURI ’s qualifying 
patient/customers and designated caregivers. 

2. Request and review all individual’s credentials, authorizing the purchase of medicinal marijuana.   

3. Request and review at least one additional state issued identification card to ensure the individual 
is who he or she purports to be and in cases of recreational purposes is 21 years or older. 

4. Sales agents are responsible for entering correct data, keeping patient records up to date and HIPPA 
Compliant for medicinal purchases. 

5. Provide support to medicinal patients/customers regarding a self-assessment of his or her 
symptoms, including, but not limited to a rating scale for qualifying conditions. 

6. Provide information to patient/customers regarding the risks, benefits and possible side effects 
associated with the use of medical cannabis. 

7. Refuse to provide cannabis to an individual, whom the employee or volunteer believes is abusing 
cannabis or appears impaired. 

8. Recognize signs of impairment and/or abuse and immediately report this information to your 
supervisor. 

9. Assist management in security ensuring only authorized personnel are allowed to enter the facilities 
secured areas.  

10. Sales agents will be responsible for daily, weekly and monthly inventory counting procedures, of 
at least all inventory available for sale.  
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11. Sales agents will be responsible for maintaining a clean dispensary. 

12. Sales agents will be responsible for cash handling at the register, including giving proper change 
and counting their registers at the start and close of any register shift.  

13. Sales agents should stay up to date on current strains and products available in the dispensary.  

14. Sales agents will be offered ongoing training, but should be engaged and motivated in self-
education. 

15. Sales agents will be trained on how to properly use, calibrate and clean scales. MMJ Weights will 
need to be weighed and recorded to California with precision. 

16. Sales agents will assist in labeling products to California Standards ensuring all medication 
displayed and dispensed is labeled accurately.  

Supervision: Sales agents will report to a Dispensary or Plant Manager. 

HIRING, TRAINING & EDUCATION 

Employee Agreements 

As part of the hiring process, employees will be provided an employee handbook at their New Hire 
Orientation as discussed in more detail in this plan. The employee handbook shall include signature lines 
and room for employee agreements to comply with employment rules as uniquely defined for cannabis 
businesses in the state of California. Agreements will include but may not be limited to: 

● The department manager shall enter any employee of the licensee at the time of hire in the statewide 
monitoring system for an identification number that will be assigned by the department in the 
statewide monitoring system. The licensee shall immediately update in the statewide monitoring 
system employee information and status. The employee will agree to notify department managers 
upon any changes to personal contract information’s or eligibility for employment.  

● If an employee is no longer employed by a licensee, the licensee shall remove access and 
permissions to the cannabis facility and the statewide monitoring system. 

● The employee has been provided an employee training manual that includes, but is not limited to, 
 
 

 
● The employee will follow point of sale or transfer procedures provided for employees at cannabis 

sales facilities performing any transfers or sales to registered qualifying patient / customers, 
registered primary caregivers and/or qualified customers.  

● Employee and Customer education may include, but are not limited to, training in dosage, cannabis 
product information, health or educational materials, point of sale training, daily purchasing limits, 
CBD and THC information, serving size, and consumption information including any warnings. 
 

Additionally: 
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● The company will screen prospective employees against a list of excluded employees based on a 
report or investigation maintained by the department in the statewide monitoring system. 

● If an individual is present at a cannabis facility or in a secure transporter vehicle who is not 
identified as a licensee or an employee of the licensee in the statewide monitoring system or is in 
violation of the act or these rules, the department, through its investigators, agents, auditors, or the 
state police may take any action permitted under the act and these rules. 

And in compliance with state rules: 

All agents, officers, or other persons acting for or employed by a licensee shall display a laminated or 
plastic-coated identification badge issued by the licensee at all times while engaging in commercial 
cannabis activity. The identification badge shall, at a minimum, include the licensee’s “doing business as” 
name and license number, the employee’s first name, an employee number exclusively assigned to that 
employee for identification purposes, and a color photograph of the employee that clearly shows the full 
front of the employee’s face and that is at least 1 inch in width and 1.5 inches in height. 

Human Resources 

A manager, trained in human resources administration, will work with department managers to collect all 
required hiring documents. The company will use the New Hire Checklist to ensure all required employee 
hire forms have been completed. HR employees and Department Managers can initiate a Personnel file for 
each employee, including at least the documents as required by SOP’s. 

Employee hiring forms include but are not limited to: 

● Job Applications 

● Resume 

● Background check verification forms 

● Job Offering & Acceptance 

● Emergency Contact Form 

● W2’s or 1099’s 

● Copies of photo ID’s as required for payroll compliance Initial hiring procedures can be done both 

online, through telecommunication and should include multiple in person orientations to complete 

all elements of the Personnel File. 

 
Employee Records 
 
Personnel files should be reviewed by the Director of Operations for completion after 90 Days and at least 
annually or as necessary to maintain an up to date and complete personnel file. CANNA CENTAURI is 
committed to protecting the privacy and integrity of employee files. We also want to ensure all personnel 
are receiving the attention they deserve. Detailed records of hiring should be maintained in a safe and secure 
place.  Records will also be maintained electronically in the company’s electronic tracking systems. The 
tracking system is often referred to as the “electronic database”, the inventory control system, the tracking 
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or Track-and-Trace system. The Company will offer a Tracking System Training Manual to guide users on 
functions as required by their job descriptions, duties and compliance responsibilities.  
 
Some records may be stored in other secured file sharing platforms including DropBox, Box, and Google 
Drive or on a secured server. 
 
A hard copy physical Personnel File may be stored in safe and secured areas. Copies of personnel 
documents should be kept in a safe or fireproof vault and will be made available upon request from the 
employee or by one of the licensing bodies. 
The Director of Operation in collaboration with a human resources admin, and department managers, will 
maintain a personnel file on each employee. The file will include such information as: 
 

●  Hiring forms 

● records of training,  

● levels of clearance & access 

● approved permissions list for tracking systems 

● documentation of performance appraisals and salary increases,  

● disciplinary records 

● and other employment records. 

Personnel files are the property of CANNA CENTAURI, and access to the information they contain is 
restricted. Only management with admin level permissions of CANNA CENTAURI, are allowed to review 
these files. The records will be made available to either the employees of the regulatory agencies as required 
by legislation or rule. All hard copies should be secured in a locked cabinet, vault or safe with restricted 
access. 

Training 

Training procedures for the entire supply chain will be comprehensive to ensure sustainable and replicable 
practices. CANNA CENTAURI will regularly consult with other industries professionals and resources, 
such as Weave.com, of those who have several years of experience in managing the operations of and 
implementing training for the supply chain for medical cannabis. 

New Hire Orientation 

Employees and Department Managers will have 90 days from hire to complete all requirements of New 
Hire Orientation. The Director of Operations is responsible for the overall performance of this procedure. 
Department Managers will be responsible to ensure all staff working under their supervision is trained.  
CANNA CENTAURI will ensure complete New Hire Orientation Training.  

This training will require employees to understand the  
 

 Each CANNA CENTAURI employee will receive a New Employee 
Orientation training from the designated manager or trainers. Training will include but will not be limited 
to: 
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The purpose of the CANNA CENTAURI New Hire Orientation is to provide employees with the 
knowledge and tools necessary to reduce safety risks to the lowest possible level. Training programs are 
developed in response to federal, state, and local regulations.  

Management is responsible for:  
1. Identifying ongoing safety-training needs.  
2. Ensuring that these requirements are communicated to employees. 
3. Monitoring compliance with safety training requirements.  
4. Providing training materials, assistance, and programs to address safety requirements.  
5. Assisting employees on how to identify and to provide the training for specific workplace 
hazards.  
6. Conducting and documenting training.  
7. Being trained and knowledgeable in the safety and health hazards to which employees may be 
exposed.  
8. Establishing, implementing, and maintaining a system for communicating with employees about 
health and safety matters.  
9. Providing workplace specific training for employees to include the specific hazards present in the 
workplace.  
10. Requesting assistance with specialized training where needed.  
11. Ensuring that all employees under their supervision have completed all safety training 
requirements.  
12. Ensuring that training is documented and in personnel files. Employees are responsible for 
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participating in the required training programs provided. Training will be documented at the time 
training is taken and filed in personnel files. Safety policies and training requirements will be based 
on job-specific requirements. Management must evaluate each position at the time the position is 
established to determine the exposure potential by hazard type for each employee. Additional safety 
training requirements may be identified, workplace specific training to employees to include the 
specific hazards associated with each job. At a minimum the following elements should be included 
in the training sessions:  
13. A review of the workplace specific safety policies.  
14. Specific training on the hazards associated with the materials and equipment used by the 
employee.  
15. Specific training on how employees are to protect themselves against the hazards in the 
workplace.  
16. Recognition and assessment of health and safety risks.  
17. Basic information on the location of safety devices, and personal protective equipment (PPE).  
18. Basic procedures to follow in the event of emergencies, especially fires, chemical spills, and 
medical emergencies as detailed in the company’s crisis plan.  

 
Requirements and examples of safety training and plans will be detailed in the Security Plan. All 
employees will be required to complete safety training as defined by the safety plan. Some training can be 
done both online, through telecommunication and should include multiple in person trainings to complete 
all elements of the New Hire Orientation.  New Hire Orientation should be completed within the 
company’s probationary period of 90 Days.  Training should be reviewed by the Director of Operations 
after 90 days and again annually, as SOPS change or as needed.  
 

While many aspects of the New Hire Orientation can be done in the first few weeks of training, the 
cannabis industry is very complex and requires comprehensive understanding of a regulated industry.  
Executives and management will ensure ongoing training and educational resources are offered to all 
employees.  The company will also ensure all personnel is receiving the attention, training and respect 
they deserve.  

Sensitive Nature of Work 

All employees will acknowledge the sensitive nature of working for the company, uniquely in the cannabis 
industry. By signing the employee handbook, an employee of the company will confirm understands the 
following:  

A.   Company information is only for the use of CANNA CENTAURI, and not to be used outside of the 
company.  An employee should know what files or materials he/she is permitted to access in the office, and 
he/she should adhere to that. Under no circumstances should these files be shared with or given to 
unauthorized people. If such material falls into the wrong hands, it can be considered a breach of 
confidentiality and the employee may be disciplined, up to and including termination, as a result. 
Employees should not discuss any business dealings with patients/customers outside of work. 
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B.   All employees must undergo a criminal background check. If an employee is convicted of a serious 
crime while employed by CANNA CENTAURI they shall notify administration in writing. 

C.   Patients/customers will trust CANNA CENTAURI to maintain their confidentiality and care.  Due to 
the nature of our business, CANNA CENTAURI strongly discourages employees from developing personal 
relationships with customers or patients/customers. 

D.    All information gained and created while employed at CANNA CENTAURI is property of the 
company and may not be taken when leaving the company.  Taking this information will be considered 
theft and CANNA CENTAURI will enforce this to the full extent of the law. 

E.    Any disclosure of confidential information will result in disciplinary action. 

F.   Employees should be trained on HIPAA and how it pertains to our business and patient/customer 
privacy and confidentiality. Formal HIPAA training is in the process of being implemented for all 
employees. 

G.   CANNA CENTAURI will stay in compliance with HIPAA guidelines regarding confidentiality.  Any 
violation of these policies will result in disciplinary action. 

H.   Employee Conversations: 

● Employees are prohibited from conducting personal conversations while in the presence of 
customers. 

● All conversations that take place in public areas, or areas where customers are allowed, should 
be between employees and patients/customers. 

● Employees should refrain from sharing too many personal details about themselves or personal 
relationships with fellow colleagues or customers while at work. This helps to maintain a 
professional attitude in the workplace. 

I.      Electronic Communications: 

● Use of company communication devices for personal reasons is strictly prohibited.  This 
includes chatting online, accessing blogs or social networks of any kind. 

● Company communication devices are to be used for business matters only. 

● Use of personal communication devices, including personal phones, is to be used during break 
times or off hours. 

● Employees are not allowed to download anything from the Internet using company computers.  
Anything that is to be downloaded from the Internet is to be done or approved by the General 
Manager. 

● All access codes and passwords will be given only to designated employees.  Security access 
passwords to confidential patient/customer or company information will only be available to 
the management of CANNA CENTAURI, or entrusted employees as needed. 
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● Employee’s personal cell phones must be turned off during operational hours. 

The Company provides lockers or locking cabinets for safe storage of employees’ personal belongings. 24-
hour surveillance will assist in deterring theft or excessive use of personal belongings and matters. 

Personal Appearance & Hygiene 

1. Employees must present themselves in a clean and odor-free fashion. 

2. Employees will be required to wear appropriate attire.  This will let patients/customers know 
exactly who is an employee of CANNA CENTAURI as well as project a professional appearance. 

3. Employees must wash their hands after eating, smoking, using the bathroom and after break time. 

4. Personal expression is welcome as long as it is consistent with our professional image. 

5. All employees must maintain proper grooming and hygiene. Any employee with a beard or 
mustache must keep them well groomed. 

6. Pungent perfumes or colognes are prohibited from being used by any employee during work hours. 

Should any supervisor need to address personal appearance or hygiene issues, supervisors should address 
this topic in a private setting and in a professional manner. Employees may be sent home or subject to 
disciplinary procedures enforced by immediate supervisors for hygiene or uniform violations. 

Time Off 

The company has established procedures to address matters of employees needs for time off. Employees 
will follow instructions offered by their department managers to request scheduled time off.  

Other matters of time off include: 

A. Tardiness and Missed Work: 

● 1. All employees are required to be at their workstations, ready to start work at the 
beginning of their assigned work shifts. 
2. Traffic or weather conditions, with the exception of natural disasters or emergencies, are 
not excusable reasons for missing work. 
3. Employees that are going to be late or miss work are required to contact the appropriate 
supervisor in a reasonable amount of time before their shift begins or as soon as the conditions 
allow. 
4. Repetitive tardiness is taken seriously and may lead to disciplinary action up to and 
including discharge. 

B. Jury Duty: 
1. Employees will be provided time off with pay to comply with state and federal wage laws 
if summoned for jury duty. 
2. Employees are expected to return to work once relieved of jury duty. 
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C. Military Leave: 
1. Employees required to fulfill military obligations in any branch of the US Military will be 
given the necessary time off and reinstated in accordance with federal and state law. 
2. The time off will be unpaid, unless state or federal laws dictate otherwise. 
3. Employees are required to present documentation of required military as early as 
possible. 
 

Time Clocks 

The company will utilize an electronic time clock management system. The tracking system, identified by 
the company offers an HR platform including, departmentalized time clock tracking, editing and approving 
processes and payroll functionality to produce payroll records compliant with state employee record 
requirements.  

Payroll 

All payroll will be monitored in-house. Payroll checks and stubs will be issued on a bi-weekly basis.  

Benefits & Employee Sales 

The following benefits will be offered to all eligible employees: 

● CANNA CENTAURI employees who are eligible customers are allowed a company discount on 
all products. 

○ Employees must never ring themselves up for a sale.  
○ All employee purchases must comply with local regulations. 
○ Employees may not use their discount for patient / customers or anyone else. 

● Other benefits will be determined and detailed by the company.  
 

Visitors 

In compliance with state rules, Licensees shall ensure that any person on the licensed premises, except for 
employees and contractors of the Licensee, is escorted at all times by the Licensee or at least one employee 
of the Licensee when in the limited-access areas of the premises.  

Managers should ensure that all restricted areas are clearly labeled. 

Any employee expecting a visitor must notify the appropriate supervisor. 

Visitors include all non-licensed Dispensary, Cultivation or Production staff or any person other than 
licensed patients/customers who has been granted access to a CANNA CENTAURI Dispensary Facility. 
All non-cardholders or visitors should be checked in on the visitor log.  

All visitors must be accompanied by a licensed agent. Visitors should sign into a visitor log. Visitor logs 
should be maintained on each site. 
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No visitors of employees or patients/customers will be allowed in unauthorized, confidential, or potentially 
hazardous areas. 

Non-Employees in Work Areas: The Company acknowledges that there are justifiable and 
productive reasons for the presence of non-employees in the work area. Because of concerns related to the 
exposure to physical, chemical, or biological hazards, the following guidelines are necessary to ensure that 
all potential exposures are minimized.  

Non-Employee – (example: state personnel during audits) Management shall take 
appropriate steps, as described in this policy, to ensure the safety of all non-employees. Employees 
who escort or supervise the activities of non-employees shall assess the potential risk of exposure 
to hazards and direct the non-employee’s access accordingly. Whenever possible, non-employees 
should be restricted from hazardous areas. When non-employees must enter CANNA CENTAURI 
facilities, their activity should be limited to non-industrial areas, such as offices, break rooms, etc. 
Under no circumstance shall a non-employee be allowed in any work area where he or she presents 
a distraction to the employees. Distractions may be due to the activities of the non-employees or 
due to the level of supervision they may require.  

Non-employees with approval to enter the work area must be directly supervised by a responsible employee. 

Each room should be clearly labeled with its restricted access level by use of laminated signs. 

CUSTOMER EDUCATION 

The company has established a plan for providing both employees and patients/customers education 
regarding the production, use and side effects of cannabis and cannabis products.  

The company will always provide resources for supporting documentation and resources at the point of 
sale, reception and / or through the company’s website. 

CANNA CENTAURI will provide each new patient with information regarding sources for valid medical 
research in the field of medical cannabis treatment. In addition, breakthroughs discovered in this research 
of cannabis and cannabis products will be posted at the sales and distribution center as well as on the 
company’s website. 

All employees will be trained regularly and continuously on cannabis plant, product, legality and other 
industry developments. 

CANNA CENTAURI will use secure electronic (email/web) systems for keeping its patient community 
apprised of developments in the field of medical cannabis research/treatment, including, but not limited to, 
potential side effects and a description thereof, as follows: 

Use of cannabis can cause dry mouth, nausea, vomiting, dry or red eyes, heart and blood pressure problems, 
lung problems, impaired mental functioning, headache, dizziness, numbness, panic reactions, 
hallucinations, flashbacks, depression, and sexual problems. 
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Special Precautions & Warnings: 

Pregnancy: Cannabis is UNSAFE when taken by mouth or smoked during pregnancy. Cannabis passes 
through the placenta and can slow the growth of the fetus. Cannabis use during pregnancy is also associated 
with childhood leukemia and abnormalities in the fetus. 

Breastfeeding: Using cannabis, either by mouth or by inhalation is LIKELY UNSAFE during breastfeeding. 
The dronabinol (THC) in marijuana passes into breast milk and extensive cannabis use during breastfeeding 
may result in slowed development in the baby. 

Heart disease: Cannabis might cause rapid heartbeat, short-term high blood pressure. It might also increase 
the risk of a having heart attack. 

A weakened immune system: Cannabinoids in cannabis can weaken the immune system, which might make 
it more difficult for the body to fight infections. 

Lung diseases: Long-term use of cannabis via inhalation can make lung problems worse. Regular, long-
term marijuana use has been associated with lung cancer and also with several cases of an unusual type of 
emphysema, a lung disease. 

Seizure disorders: Cannabis might make seizure disorders worse in some people; in other people it might 
help to control or reduce seizures. 

Surgery: Cannabis affects the central nervous system. It might slow the central nervous system too much 
when combined with anesthesia and other medications during and after surgery. Stop using marijuana at 
least 2 weeks before a scheduled surgery. 

CANNA CENTAURI will educate qualified patients or primary caregivers on potential side effects of 
cannabis or cannabis derived products using the following techniques: 

• A poster listing potential side effects inside the distribution location in clear view of patients and 
caregivers. This poster will encourage qualified patients or primary caregivers to discuss any 
questions or potential side effects with their primary care physician. 

• Each customer will be given a brochure with the sale of any product obtained from CANNA 
CENTAURI. The brochure will educate the patients on the potential side effects of the product and 
how to report any concerns 

• A phone number listing for the Department of Health located in view of the patients and caregivers 
will provide backup information if desired. 

• As part of the web site, all the information disclosed in 1-3 (above) will be made available to current 
or prospective patients. 

CANNA CENTAURI is committed to educating qualifying patients and primary caregivers on the quality 
of the product. 
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Direct Education: CANNA CENTAURI employees will use a variety of means to educate qualified 
patients or primary caregivers on the quality of product in accordance with the California Department of 
Health rules and regulations. Each patient will be given a brochure with the sale of any product obtained 
from CANNA CENTAURI. The patient will have the phone number to CANNA CENTAURI and the 
Department of Health to report any quality issues. 

Labeling: All products being sold by CANNA CENTAURI will include a label showing the strain, THC 
and CBD content, batch number, Plant ID, company logo and contact information. Sales personnel will also 
inform patients of how these different products can affect the patient.  See Labeling for requirements. 

Product Inspection: All product (specifically cannabis bud) considered for purchase will be first inspected 
under a lighted moderate power magnification system prior to be finally packaged for a patient. This is 
intended as a last and final means of quality control for CANNA CENTAURI as well as an assurance for 
the customer that care is being taken via product quality control systems. 

Reporting any adverse side effects that might arise from the use of cannabis or cannabis derived 
products: CANNA CENTAURI will use the following techniques to ensure that qualified patients or primary 
caregivers are able report any adverse side effects related to the use of cannabis or cannabis derived products: 

Department of Health’s phone number will be posted in clear view. Each patient will be given a brochure 
with the sale of any product obtained from CANNA CENTAURI. The brochure will educate the patients 
on the potential side effects of the product and how to report any concerns. 

Poison control’s phone number posted in clear view.  CANNA CENTAURI corporate phone number and 
email posted in clear view. 

Staff will encourage qualified patients or primary caregivers to contact their primary care physician 
regarding any adverse side effects. 

Reporting Concerns Regarding Company Products and Services: All employees of CANNA CENTAURI 
shall use the following methods to ensure that qualified patients or primary caregivers have the necessary information 
to report concerns regarding CANNA CENTAURI products or services: 

• As part of the web site, all the information disclosed in 1-3 (above) will be made available to current 
or prospective patients. 

• The Better Business Bureau’s contact information will be displayed in clear view. 

• The California Bureau of Cannabis Control contact information will be displayed in clear view. 
Each patient will be given a brochure with the sale of any product obtained from CANNA 
CENTAURI.  

• A brochure will educate patients/customers on the quality of the product and how to report any 
concerns to the state. 

• CANNA CENTAURI corporate phone number will be displayed in clear view. 
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• CANNA CENTAURI website address and email will be displayed in clear view. 

• All employees of CANNA CENTAURI shall encourage qualified patients or primary caregivers to 
contact the aforementioned locations if they have any questions or concerns regarding CANNA 
CENTAURI products or services. 

Sales Agents will be educated on standard operating procedures for refusing medical cannabis. 

Guidelines for Refusing Marijuana to Patients/Customers. All dispensary staff shall refuse medical 
cannabis to patients exhibiting socially inappropriate behavior or signs of substance or cannabis abuse, 
including drug-seeking behavior such as repeatedly attempting to obtain more marijuana than is allowed 
by law and/or being socially disruptive. 

Dispensary Agents shall refuse medical cannabis to patients who are impaired: 

1.    Impaired physical coordination to the point of being a safety risk to themselves or others. 

2.    Impaired mental or emotional state to the point of being a safety risk to themselves or others. 

Staff Protocol: 

• Embrace your right to deny sales of cannabis by refusing the sale.  

• If customer is impaired, you may call security or emergency health services, a caregiver or 
community support or law enforcement if Management determines it necessary. 

• If disruptive and refuses to exit premises, contact law enforcement immediately. 

• Log incident details as well as patient information in CRM database. 

MARKETING & ADVERTISING 

In compliance with state rules, the company shall consider the following for all advertisements and 
marketing: 
(a)  Any advertising or marketing placed in broadcast, cable, radio, print, and digital 
communications shall only be displayed where at least 71.6 percent of the audience is reasonably 
expected to be 21 years of age or older, as determined by reliable up-to-date audience composition data. 
(b)  Upon request, a licensee shall provide to the Bureau audience composition data as required for 
advertising or marketing placed by the licensee. This information shall be provided to the Bureau within 
the time specified by the Bureau. 
(c)  If the Bureau determines that audience composition data for advertising or marketing 
provided by a licensee, does not comply with the requirements or the licensee fails to provide audience 
composition data to the Bureau within the time specified by the Bureau, the licensee shall remove the 
advertising or marketing placement in question. 

The company has established a Marketing Plan to ensure not only its compliance with all state rules 
regarding advertising and marketing, but to position itself competitively and attract consumers.  
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The Marketing Plan further details the company’s plans and procedures for ensuring age verification of 
all customers and recipients of advertising including but limited to: 

(a) Prior to any advertising or marketing from the licensee involving direct, individualized 
communication or dialog, the licensee shall use age affirmation to verify that the recipient is 21 
years of age or older. (b) For the purposes of this section, direct, individualized communication or 
dialog, may occur through any form of communication including: in person, telephone, physical 
mail, or electronic. (c) A method of age verification is not necessary for a communication if the 
licensee can verify that the licensee has previously had the intended recipient undergo a method 
of age affirmation and the licensee is reasonably certain that the communication will only be 
received by the intended recipient. (d) A licensee shall use a method of age affirmation before 
having a potential customer added to a mailing list, subscribe, or otherwise consent to receiving 
direct, individualized communication or dialog controlled by a licensee. 

COMMUNITY BENEFITS 

The retail storefront dispensary is likely to have no potentially adverse effects on the health, peace, or 
safety of persons living or working in the surrounding area, overly burden a specific neighborhood, or 
contribute to a public nuisance and that the Dispensary will generally not result in repeated nuisance 
activities including disturbances of the peace, illegal drug activity, marijuana use in public, harassment of 
passerby, excessive littering, excessive loitering, illegal parking, excessive loud noises, especially late at 
night or early in the morning hours, lewd conduct, or police detentions or arrests. 

The store will be promoting a community outreach awareness, and special events program to raise money 
for local non-profits. The Company will also develop safety protocol guide materials for the community 
on the correct use of cannabis and its potential harmful side effects. Additionally, the Company will 
maintain strict protocols with the production and testing of its products in an effort to ensure the safety 
and efficacy. The Company will make sure there is ample lighting installed in the front of the building, 
and both sides of the building are more than adequately lit with updated lighting fixtures which were 
approved by the city only a few short months ago. Therefore, the lighting installed already prevents light 
trespass beyond its property lines. Customers will be instructed where to park and when to park during 
their private one on one initial consultation meeting and security will enforce the policy. 

The duties of the security guards and management customers will take all reasonable steps to discourage 
and correct conditions and behavior which constitute a public or private nuisance. Through controls such 
as the Patient Agreement Form which states customers must leave the premises after securing medicine, 
and a mandatory “rules and regulations” introductory consultation between each member and a member 
of management, the Company will ensure all customers are properly educated and informed not to loiter, 
litter, or disturb the peace. The Company will ensure that excessive loud noises, especially late at night or 
early in the morning hours, will not be as a result of the retail store or its customers.  

CANNA CENTAURI is proud and honored to partner with non-profits and businesses that serve the City 
of Pasadena to work towards a common goal of strengthening the community as a whole. These 
partnerships include, but are not limited to, the following organizations dedicated to animal care, veteran 
support, and disaster relief efforts: 
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• Pasadena Pets Veterinary Hospital 

• VCA A Breed Apart Animal Hospital 

• Pasadena Humane Society & SPCA 

• United Hope for Animals 

• Lifeline for Pets 

• Downtown Dog Rescue  

• Project Cuddle, Inc. 

• American Legion 

• Vietnam Veterans of America 

• Elks Lodge 

• Veteran Resource Center 

• Jessica’s Hope Project 

• American Red Cross 

• Community Emergency Response Team 

• Coastal Cleanup 

PRODUCT OFFERINGS 

Product Procurement 

The Company will provide a range of quality tested products to its members including, but not limited to, 
multiple cannabis strains, CBD based strains, edibles, oils, pain relief sprays, tinctures, lotions, and will 
eventually offer a complete clothing line. All products will be packaged with child proof warning labels 
and child proof packaging. 

The Company will not dispense or display drug paraphernalia or offer any other product or service which 
constitutes non-compliance with Pasadena’s City Ordinance. All dispensing of products will occur 
exclusively within the boundaries of the city of Pasadena and only at the real property identified as the 
permitted retail location. 
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NEIGHBORHOOD COMPATABILITY & ENHANCEMENT 
EXTERIOR DESIGN CONCEPT & DESIGN CONCEPT INTEGRATION 

The company has developed and will maintain a floor plan for the cannabis business, including a scale 
diagram illustrating the property upon which the facility is to be operated, including all available parking 
spaces, and specifying which parking spaces, if any, are handicapped-accessible, and the location of the 
Material Safety Data Sheets and any chemical storage. The floor plan can be found as an attachment of the 
applications for licensing and as part of this plan. The floor plan will be stored in a safe and secure 
environment.  Different areas for storage, curing, trimming, packaging, sales and various employee 
accommodations will be necessary. 

In compliance with state regulations the company will: 

(a) submit to the Bureau, with the application, a complete and detailed diagram of the proposed premises. 
(b) The diagram shall show the boundaries of the property and the proposed premises to be licensed, 
showing all boundaries, dimensions, entrances and exits, interior partitions, walls, rooms, windows, 
doorways, and common or shared entryways, and shall include a brief statement or description of the 
principal activity to be conducted therein. (c) The diagram shall show and identify commercial cannabis 
activities that will take place in each area of the premises and identify limited-access areas. (d) The diagram 
shall show where all cameras are located and assign a number to each camera for identification purposes. 
(e) The diagram shall be to scale. (f) The diagram shall not contain any highlighting and the markings on 
the diagram shall be in black and white print. (g) If the proposed premises consist of only a portion of a 
property, the diagram must be labeled indicating which part of the property is the proposed premises and 
what the remaining property is used for. (h) If the proposed premises will be a microbusiness, in addition 
to the requirements of subsections (b) through (g), the diagram must also include measurements of the 
planned canopy, including aggregate square footage and individual square footage of separate cultivation 
areas, if any. Authority: Section 26013, Business and Professions Code. Reference: Section 26051.5, 
Business and Professions Code. 
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INTEGRATION OF SECURITY MEASURES 

According to the state of California each license shall have a designated premises for the licensee’s 
commercial cannabis activity, which is subject to inspection by the Bureau. The Bureau may allow a 
licensee to have the same licensed premises for two separate commercial cannabis licenses if all of the 
following criteria are met: (1) The licensee holds both an A-license and an M-license for the identical type 
of commercial cannabis activity; (2) The licensee who holds both licenses is identical in name, business 
formation, and ownership; (3) The licensee only conducts one type of commercial cannabis activity on the 
premises; (4) All cannabis and cannabis products are clearly marked with an “A” or “M”; and (5) Records 
are kept separately for each license and clearly indicate that the records are related to the A-license or the 
M-license.  

Regarding the premises and location, the state requires the following: 

(a) A premise licensed under this division shall not be located within a 600-foot radius of a school providing 
instruction in kindergarten or any grades 1 through 12, day care center, or youth center that is in existence 
at the time the license is issued. (b) Notwithstanding subsection (a), if a local jurisdiction has issued a 
license or permit to conduct commercial cannabis activity at a premises that is located within a 600-foot 
radius of a school providing instruction in kindergarten or any grades 1 through 12, day care center, or 
youth center, the Bureau may approve the premises for licensure if the following conditions are met: (1) 
The applicant submits a copy of a valid license or permit from the local jurisdiction with the application for 
licensure; and (2) The local jurisdiction notifies the Bureau that the applicant is in compliance with all 
applicable local ordinances and regulations pursuant to Business and Professions Code section 
26055(g)(2)(C). (c) A premise shall not be in a location that requires persons to pass through a business 
that sells alcohol or tobacco to access the licensed premises, or that requires persons to pass through the 
licensed premises to access a business that sells tobacco or alcohol.  

The state also offers rules regarding changes to the premises including: 

(a) A licensee shall not, without the prior written approval of the Bureau, make a physical change, alteration, 
or modification of the licensed premises that materially or substantially alters the licensed premises or the 
use of the licensed premises from the premises diagram originally filed with the license application. A 
licensee whose premises is to be materially or substantially changed, modified, or altered is responsible for 
filing a request for premises modification with the Bureau.  

(b) Material or substantial changes, alterations, or modifications requiring approval include, but are not 
limited to, the removal, creation, or relocation of a common entryway, doorway, passage, or a means of 
public entry or exit, when such common entryway, doorway, or passage alters or changes limited-access 
areas within the licensed premises. (c) A licensee shall request approval of a physical change, alteration, or 
modification in writing, and the request shall include: (1) A new premises diagram that conforms to 
requirements in section 5006 of this division; and (2) A fee pursuant to section 5014 of this division. (d) A 
licensee shall provide additional documentation requested by the Bureau to evaluate the licensee’s request 
to modify the premises. The state does also clearly state “A licensee shall not sublet any portion of the 
licensed premises. “The Director of Operations should oversee that facility maintenance and the supply 
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needs of cultivation are completed or provided in a timely and efficient manner. The Director of Operations 
will ensure Purchasing and Payables procedures are followed. 

AIR QUALITY/ODOR CONTROL 

CANNA CENTAURI will perform the following improvements to maintain air quality and odor control: 
 

• Carbon Filtration Systems can be utilized when necessary to filter the indoor air as well as outside 
air of all particulate and odor and can be placed through-out the facility when necessary; 

o Storage and pickup areas where plant material is being handled 
o Automobiles used for storage and transportation of cannabis 

The carbon filtration system is designed and built by Can Filters granulated carbon, aluminum top and 
bottom.  The Can-Lite has a CFM range of 1800 CFM.  Can-Fan High Output fans are centrifugal fans 
that utilize our proven components, and precision manufacturing with an upgraded motor for improved 
performance. They carry AMCA certified numbers. With the connected fan and filter in the same area 
together, it functions by drawing air through the filter repeatedly in a closed area, it will effectively keep 
the air in that area free of particulates flying in the air.  It will also reduce any odors with in a specific area 
in which the filter is utilized, serving an effective purpose in reducing orders and maintaining air quality. 

 

 

 

The federal and state Clean Air Acts regulate the emission of airborne pollutants from various mobile and 
stationary sources. The proposed project is located within the South Coast Air Basin (SCAB) which 
encompasses all of Orange County and the non-desert portions of Los Angeles, Riverside, and San 
Bernardino Counties. The South Coast Air Quality Management District (SCAQMD) is the designated air 
quality control agency in the SCAB, which is a non-attainment area for the federal standards for ozone and 
PM2.5 and the state standards for ozone, PM10, and PM2.5. Areas of the SCAB located in Los Angeles 
County are also in nonattainment for lead (SCAQMD 2016). The SCAB is designated unclassifiable or in 
attainment for all other federal and state standards.  
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Under state law, the SCAQMD is required to prepare a plan for air quality improvement for pollutants for 
which the District is in non-compliance. The SCAQMD updates the Air Quality Management Plan (AQMP) 
every three years. The latest AQMP, the 2016 AQMP, was adopted on March 3, 2017. The Southern 
California Association of Government’s (SCAG) socio-economic (e.g., population, housing, employment 
by industry) and transportation activities projections from the 2016 Regional Transportation 
Plan/Sustainable Communities Strategy (2016 RTP/SCS) are integrated into the 2016 AQMP. A project 
may be inconsistent with the AQMP if it would generate population, housing, or employment growth 
exceeding forecasts used in the development of the AQMP.  

The 2016 AQMP, the most recent AQMP adopted by the SCAQMD, incorporates local city general plans 
and the SCAG 2016 RTP/SCS socioeconomic forecast projections of regional population, housing, and 
employment growth. The proposed project involves licensing an existing cannabis retailer to continue its 
operations and would not result in any new housing that would generate population growth. Additionally, 
the project would not result in substantial new employment opportunities above those currently offered by 
the existing business. Any new employment opportunities would be filled by the existing labor force. 
Therefore, the project would be consistent with the AQMP, and no impact would occur.  

A significant adverse air quality impact may occur when a project individually or cumulatively interferes 
with progress toward the attainment of air quality standards by generating emissions that equal or exceed 
the established long-term quantitative thresholds for pollutants or exceed a state or federal ambient air 
quality standard for any criteria pollutant. The proposed project does not include construction or alteration 
of the existing building; therefore, no construction-related air quality impacts would occur.  

Emissions generated by the proposed project would include long-term emissions associated with operation 
of the business. Because the project involves the licensing of an existing business that currently sells 
commercial cannabis, a minor incremental increase in vehicle trips to the project site may occur as a result 
of increased commercial activity. However, the proposed project would not result in a substantial change 
in land use or vehicle trip generation. Therefore, the proposed project would not result in any net new 
impacts to air quality above those of existing uses that would contribute substantially to an existing or 
projected air quality violation.  

As such, air quality emissions would not be cumulatively considerable and would not expose sensitive 
receptors to substantial pollutant concentrations. No impact would occur. The California Air Resources 
Board (CARB) Air Quality and Land Use Handbook: A Community Health Perspective (2005) does not 
identify retail uses as land uses associated with odor complaints. Consumption of cannabis products on-site 
would not be permitted. Therefore, the project would not generate objectionable odors affecting a 
substantial number of people, and no impact would occur. 

SECURITY PLAN 
To ensure the safety of all employees and customers, the company has established a safety and security 
plan.  

As part of the state and applications for a state operating license for either a cultivation, processing or retails 
centers, the company will address all the information in the state’s emergency rules and as presented in this 
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and supporting documents. The company will provide local officials with and a description of the type of 
marijuana facility, anticipated or actual number of employees, projected or actual gross receipts, a business 
plan, proposed marijuana facility location, and security plan as required under the act and the state rules. 

This security plan has been created to demonstrate compliance with state rules and to protect the people, 
the product and the process the company involves.  

Given the sensitive nature of the cannabis industry, the company takes safety and security very seriously. 
The company facility and floor plans will detail the structural measures taken to protect the company’s 
people, property and community. The following plans and procedures detail the company’s operational 
plans for multiple security tools. The crisis plan will outline the company’s emergency response plans and 
procedures. No aspect of services or products we render shall ever endanger the safety of our employees or 
the public. 

The company will utilize a security plan, to include a detailed threat vulnerability assessment, standard 
operating and employee training procedures to ensure the security of all employees, customers and 
community members as well as one that maintains positive control of our product.  

SECURITY EXPERIENCE 

The Security Guards will be from SECUREPLUS Services, located at 11055 Cumpston Street, Los 
Angeles, CA, 91601. Fully accredited and state-licensed, SECUREPLUS provides the following services: 

• Standing Guards 

• Uniformed or Plainclothes Officers 

• Executive Protection 

• Mobile Patrols 

• Alarm Response 

• Special Event Security (Music Venues, Conventions, Weddings, and more) 

• Local Sub-contracting for National and International Security Operations 

BACKGROUND CHECKS 

The state of California will require a criminal history background check on any prospective employee prior 
to hiring that individual. Before hiring a prospective agent or employee of the applicant, the company is 
required to conduct a background check of the prospective employee. Upon receipt of a job application, a 
resume, completion of at least 2 interviews and a job offer and acceptance: 

The applicant will be required to sign a release authorizing the company or authorized officials to perform 
a criminal background check to ascertain whether the applicant, each Stakeholder of the applicant, each 
managerial employee and employee of the applicant meet the criteria set forth in this Ordinance, the cost 
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of which will be charged to the applicant.  The applicant will be reimbursed upon passing the background 
check.  

All applicants will be disqualified from employment if they have been convicted of any offenses that is 
substantially related to the qualifications, functions, or duties of the business or profession.  The licensing 
authority may determine that the applicant otherwise suitable to be eligible to work and granting the license 
would not compromise public safety.  The licensing authority may conduct a thorough review of the nature 
of the crime, conviction, circumstances, and evidence of rehabilitation of the applicant or owner, and shall 
evaluate the suitability of the applicant based on the evidence found through the review. In determining 
which offenses are substantially related to the qualifications, functions, or duties of the business or 
profession for which the application is made, the licensing authority may include, but not be limited to, the 
following: (A) A violent felony conviction, as specified in subdivision (c) of Section 667.5 of the Penal 
Code. (B) A serious felony conviction, as specified in subdivision (c) of Section 1192.7 of the Penal Code. 
(C) A felony conviction involving fraud, deceit, or embezzlement. (D) A felony conviction for hiring, 
employing, or using a minor in transporting, carrying, selling, giving away, preparing for sale, or peddling, 
any controlled substance to a minor; or selling, offering to sell, furnishing, offering to furnish, 
administering, or giving any controlled substance to a minor. (E) A felony conviction for drug trafficking 
with enhancements pursuant to Section 11370.4 or 11379.8 of the Health and Safety Code. 

Except as provided in subparagraphs (D) and (E) of paragraph (4) and notwithstanding Chapter 2 
commencing with Section 480) of Division 1.5, a prior conviction, where the sentence, including any term 
of probation, incarceration, or supervised release, is completed, for possession of, possession for sale, sale, 
manufacture, transportation, or cultivation of a controlled substance is not considered substantially related, 
and shall not be the sole ground for denial of a license. Conviction for any controlled substance felony 
subsequent to licensure shall be grounds for revocation of a license or denial of the renewal of a license. 

EMPLOYEE SAFETY EDUCATION 

All employees will be trained in using the Security, Safety and Emergency Plans to compliance with state 
and local rules. The security plan will include the requirements and procedures for at least three different 
types of safety tools including: 

1. Intrusion Detection Systems 
2. Access Control Systems 
3. Video Surveillance Systems 

 
Employees will be trained on use of all systems on a need to know basis for each level of security clearance. 
Employees, like other people navigating the facilities, will be given access to limited access areas only as 
allowed by their level of clearance and access, which will be ensured by use of access controls and 
controlled strictly by management.  At the time of hire, and as discussed further in the company’s staffing 
plan, an employee will be assigned levels of access and permissions based on their job roles, responsibilities 
and the training they have completed.  
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In the company’s New Hire Orientation, employees will be given the knowledge and tools necessary to 
reduce safety risks to the lowest possible level. Training programs are developed in response to federal, 
state, and local regulations. 

Management is responsible for: 

1.  Identifying safety-training needs. 

2.  Ensuring that these requirements are communicated to employees. 

3.  Monitoring compliance with safety training requirements. 

4.  Providing training materials, assistance, and programs to address safety requirements. 

5.  Assisting employees on how to identify and to provide the training for specific workplace 
hazards.  

6.  Conduct and document training.  

7.  Being trained and knowledgeable in the safety and health hazards to which employees may 
be exposed.  

8.  Establishing, implementing, and maintaining a system for communicating with employees 
about health and safety or security matters.  

9.  Providing workplace specific training for employees to include the specific hazards present 
in the workplace.  

10.  Requesting assistance with specialized training where needed.  

11.  Ensuring that all employees under their supervision have completed all safety training 
requirements.  

12.  Ensuring that training is documented and in personnel files. Employees are responsible for 
participating in the required training programs provided. Training will be documented at the time 
training is taken and filed in personnel files. Safety policies and training requirements will be based 
on job-specific requirements. Management must evaluate each position at the time the position is 
established to determine the exposure potential by hazard type for each employee. Additional safety 
training requirements may be identified, workplace specific training to employees to include the 
specific hazards associated with each job. At a minimum the following elements should be included 
in the training sessions: 

13.  A review of the workplace specific safety policies.  
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14.  Specific training on the hazards associated with the materials and equipment used by the 
employee.  

15.  Specific training on how employees are to protect themselves against the hazards in the 
workplace.  

16.  Recognition and assessment of health and safety risks.  

17.  Basic information on the location of safety devices, and personal protective equipment (PPE).  

18.  Basic procedures to follow in the event of emergencies, especially fires, chemical spills, and 
medical emergencies.  

Employee training procedures, including the New Hire Orientation are discussed further in the company’s 
Staffing Plan.  

EMPLOYEE THEFT REDUCTION MEASURES 

Intrusion Detection System 

Licensees shall ensure that the limited-access areas can be securely locked using commercial-grade, 
nonresidential door locks. A licensee shall also use commercial-grade, nonresidential door locks on all 
points of entry and exit to the licensed premises.  

The company will install a comprehensive intrusion detection system. The Intrusion Detection System shall 
monitor and detect any unauthorized entry into the facilities. The system will include but not be limited to 
a keypads for arming and disarming the system, motion detectors for monitoring areas and detecting 
unauthorized entry and horns/alarms for signaling an unauthorized entry. Intrusion may be detected by 
automation, contracted security or by use of panic buttons accessible to staff. The system will be capable 
of being monitored remotely by the owner as well as a third-party security monitoring company to allow 
for immediate detection and notification of an unauthorized event. 

The company will maintain an alarm system as defined in Business and Professions Code 
section 7590.1(n) at the licensed premises. The company will ensure a licensed alarm company operator or 
one or more of its registered alarm agents installs, maintains, monitors, and responds to the alarm system. 
Upon request, a licensee shall make available to the Bureau all information related to the 
alarm system, monitoring, and alarm activity. 

 

Access Control System 

The Access Control System shall allow authorized persons presenting the proper credentials to enter the 
facilities and prevent unauthorized persons from entering. Additionally, the access control system will 
provide for a complete audit trail of who entered the facilities or attempted to enter the facilities. The system 
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will include but not be limited to a server to house the database, control panels, electronic locks, card readers 
and credentials (access badges, etc.). 

Access to Vaults and Safes containing finished product, money or secure documents related to the sales or 
production of cannabis should be stored in a vault or safe restricted to key personnel.  Passwords and codes 
will be updated regularly to ensure security. The Director of Operations and the Administration should 
maintain a master list of all passwords and codes. 

Auditing 

The Director of Operations or delegated staff member and/or contracted security company will conduct 
audits on the security system and make any repairs to the system to ensure the proper operation of the 
system. 

A record of audits completed by Company management or by the contracted security company will be kept. 
Company will maintain all records/documentation of all Inspections, Servicing, Alterations and Upgrades 
for at least 24 months. All records/documentation will be made available within 24 hours to the department 
representative. 

CASH MANAGEMENT 

Sales Agents and Dispensary Management will handle cash regularly. Strong internal controls for cash 
collections are necessary to prevent mishandling of funds and to safeguard against loss. Strong internal 
controls are also designed to protect employees from inappropriate charges of mishandling funds and 
highly regulated inventory. Some important things to remember when handling cash and MMJ are:  
• Always count the money where the patient can see (it is OK to recount if unsure) � 
• Use counterfeit pens on anything over  � 
• Use the Inventory control system to track money daily. Any notes/comments/discrepancies �
should be clearly legible for the manager. � 
 
When an employee’s drawer reaches , a drop should be completed and given to a Manager to be 
stored in the facility safe.  
 
Regular Cash or Debit Overage or Shortages may be subject to disciplinary actions including and up to 
termination/discharge.  
 
All funds should be entered into the company’s Internal Databases and reconciled weekly or monthly by 
department, as described in Standard Operating Procedures.  
 
Department Managers are responsible for daily cash management. The Director of Operations will 
coordinate removal of cash as described in Standard Operating Procedures. Deposits will be made to the 
company bank by an authorized representative.  
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A detailed Financial Plan, as well as Deposit and Expense Reporting, should be available for key 
personnel. Schedules may change and be updated regularly to ensure safety. 

PRODUCT ACCESS PROTOCOLS 

Quality Control: Limited Access to Cannabis Goods. The "Limited-Access Area” is the designated area 
in the business premises where the inventory of cannabis goods are stored and held in an environmentally 
controlled manner (temperate, humidity, and light) with restricted access to assigned Company employees 
so as to prevent any tampering or contamination of cannabis goods stored in the limited access area. Access 
to the limited-access area is restricted at all times to maintain security, quality, and the integrity over the 
cannabis goods. To maintain quality control all cannabis goods are received in a designated area within the 
“Limited- Access Area” of the business premises by a designated Staff Member. 

Access to Limited Access Area. Established standard operating protocol is to limit access to the limited 
access area in order to protect the quality and integrity of the inventory of cannabis goods maintained in the 
Limited-Access Areas is as follows: (a) Company shall establish limited-access areas and permit only 
authorized individuals to enter the limited-access areas. (b) “Authorized individuals” include individuals 
employed by the Company as well as any outside vendors, contractors, or other individuals. (c) An 
individual in the limited-access area who is not employed by the Company shall be escorted by an employee 
of the licensee at all times within the limited-access area. (d) An individual who enters the limited-access 
area shall be at least 21 years of age. (e) Company shall maintain a log of all authorized individuals who 
are not employees of the Company who enter the limited-access area. These logs shall be made available 
to the Bureau of Cannabis Control upon request. The Supervisor on duty is responsible to be sure that 
entry/exit into the limited access area are maintained. (f) Company shall not receive consideration or 
compensation for permitting an individual to enter the limited-access area.  

Identification of Employees in Limited Access Area. All agents, officers, or other persons acting for or 
employed by the Company will display a laminated or plastic-coated identification badge issued by the 
Company at all times while engaging in commercial cannabis activity at the Company Premises, including 
but not limited to, entering into the Limited Access Area. The identification badge shall, at a minimum, 
include the Distribution Licensee’s “doing business as” name and license number, the employee’s first 
name, an employee number exclusively assigned to that employee for identification purposes, and a color 
photograph of the employee that clearly shows the full front of the employee’s face and that is at least 1 
inch in width and 1.5 inches in height. 

Entry/Exit Point into Limited-Access Areas. Quality control standards provide that access to the Limited-
Access area within the Company premises be controlled, monitored, and limited in scope. The limited 
access entry point has a solid door that remains closed at all times protected by a commercial grade key 
lock and/or a commercial grade electronic locking key card mechanism. Keys and electronic keys are 
numbered. A key log is maintained by the Company indicating which keys and/or electronic keys are 
assigned to which Staff. 

Quality Control: Storage of Cannabis Goods. In order to maintain integrity over stored goods, Company 
will store all cannabis goods batches separate and distinct from other cannabis goods batches on the 
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Company’s business premises. Cannabis goods are stored in sealed packaging within clean boxes or in 
clean sealable bulk containers. The storage containers that contain the cannabis goods are stored on shelves 
and off the floor or in a cabinet depending upon the size of the container or box in which the cannabis goods 
are to be stored. 

PRODUCT DELIVERIES 

All Delivery Orders are processed by authorized personnel at the Retail premises through the Retailer’s 
Point of Sale system which interfaces with the statewide Metrc® CalCannabis Track-and-Trace (CCTT) 
software system. 

All delivery orders are pre-paid at time of request for delivery. Process of preparing the delivery request 
receipt. The Delivery Retailer employee upon receipt of each delivery order will prepare a delivery request 
receipt will which contains the following information: 

(1) The name and address of the Retailer; 

(2) The first name and employee number of the retailer's delivery employee who will deliver the order; 

(3) The first name and employee number of the retailer's employee who will prepare the order for delivery; 

(4) The first name of the customer and a retailer-assigned customer number for the person who requested 
the delivery; 

(5) The date and time the delivery request was made; 

(6) The delivery address; 

(7) A detailed description of all cannabis goods requested for delivery. The description shall include the 
weight, volume, or any other accurate measure of the amount of all cannabis goods requested; 

(8) The total amount paid for the delivery, including any taxes or fees, the cost of the cannabis goods, and 
any other charges related to the delivery; and 

(9) Upon delivery, the date and time the delivery was made, and the signature of the customer who received 
the delivery will be added to the delivery request receipt. 

Process for preparing orders of cannabis goods for delivery. The delivery order of cannabis goods is 
picked by the dedicated Retailer Delivery Employee based upon a delivery request receipt. The Retailer 
Delivery Employee will scan the bar code of the Unique Identifier into the Track-and-Trace system 
reflecting the amounts contained in the delivery request receipt. The delivery order when ready for delivery 
is reviewed and cross-checked by the On-duty Retail Supervisor for accuracy before being placed in the 
“out for delivery” package holding area which is maintained in a dedicated area within the limited access 
area of the Retail premises. The On-duty Retail Supervisor is responsible to ensure that the cannabis goods 
ready for delivery have been properly labeled and packaged for retail sale, including that the cannabis goods 
have been placed in resealable child-resistant opaque exit packaging. 
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Storage of Cannabis Goods in Delivery Vehicle. Cannabis goods are stored in the delivery vehicle while 
deliveries are being conducted in a locked in container within a cage of the transport vehicle, which is 
equipped with a vehicle alarm system. When left unattended the vehicle will be locked and secured. 
Retailers delivering employee will not carry cannabis goods in the delivery vehicle in excess of $10,000 in 
value at any time. The value of the cannabis goods shall be determined using the current retail price of all 
cannabis goods carried by, or within the delivery vehicle, of the retailer delivery employee.  

Process that Delivery Employees goes through prior to leaving the Retailer premises with Cannabis Goods. 
Retailer’s process is that the delivery employee before leaving the Retailer’s licensed premises is to obtain 
a delivery inventory ledger of all cannabis goods provided to the retailer’s delivery driver. For each cannabis 
good, the delivery inventory ledger includes the type of good, the brand, the retail value, the Track-and-
Trace Unique Identifier, and the weight, volume or other accurate measure of the cannabis good. After each 
customer delivery, the delivery inventory ledger is updated by the retailer’s delivery driver to reflect the 
current inventory in possession of the retailer’s delivery driver. 

Retailer’s delivery driver will maintain a log that includes all stops from the time the retailer’s delivery 
driver left the Retailer’s licensed premises to the time that the retailer’s delivery driver returns to the 
Retailer’s licensed premises, and the reason for each stop. The log will be turned in to the retailer when the 
retailer’s delivery driver returns to the licensed premises at the end of each shift. The licensed retailer 
maintains the delivery driver log as a commercial cannabis activity record. 

Retailer’s delivery driver employee before leaving the retail premises will check the delivery vehicle to 
ensure that it is fueled and has no visible or audible mechanical defects. The Delivery Employee will verify 
that the locks, secured container for the storage of cannabis, vehicle alarm system, Global Positioning 
System (GPS), and Cellphone are in good working order, operational, and charged. 

Documents in possession of Retail Delivery Employee Driver during Delivery. The Delivery Employee 
will verify that they have the following documents before leaving the Retailer premises with cannabis 
goods: Delivery Request, Driver’s License, Vehicle Registration Card, Vehicle Insurance Policy, 

Identification of Retailer Employee Delivery Driver. The Retailer Employee Delivery Driver will display 
a laminated or plastic-coated identification badge issued by the Retailer at all times while engaging in 
commercial cannabis activity. The identification badge shall, at a minimum, include the Licensee’s “doing 
business as” name and license number, the employee’s first name, an employee number exclusively 
assigned to that employee for identification purposes, and a color photograph of the employee that clearly 
shows the full front of the employee’s face and that is at least 1 inch in width and 1.5 inches in height. 

Before placing the cannabis goods in the storage container within the delivery vehicle, the Delivery 
employee will cross check the cannabis goods with the information contained in the shipping manifest to 
be sure they reconcile with each other. If they do not reconcile then the Delivery Employee will not leave 
the Retailer premises and will immediately notify the on-duty Supervisor of the discrepancy. 

Policies for Delivery Employees to take breaks and make stops while conducting deliveries. The 
Retailer delivery driver is authorized to only travel between Licensee’s shipping or receiving cannabis 
goods and its’ own licensed premises when engaged in the delivery of cannabis goods. Drivers of cannabis 
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goods are not authorized to deviate from the travel requirements, except for necessary rest, fuel, or vehicle 
repair stops. Any stop must be preauthorized by telephone to the on-duty Supervisor who will monitor the 
time the vehicle is stopped for breaks. 

Methods used to Communicate with delivery employee while conducting deliveries. The Delivery 
Employee communicates with the Retail premises by way of a Cellphone provided by the Retailer with a 
direct telephone number to the on-duty Supervisor who maintains a cell-phone in order to communicate 
with the delivery driver.  

Methods of route guidance used by delivery employees while conducting deliveries. The delivery driver 
before leaving the retail premises will utilize Google maps or Apple maps to determine the most efficient 
route. During delivery the delivery driver will track their route through the map app on the handheld cell 
phone, iPad, or Vehicle Navigation system. The route guidance map is able to monitor traffic so as to allow 
the alter its course of travel to avoid traffic delays. 

Process of Tracking Location of Delivery Vehicle through Global Positioning System (GPS). The 
delivery vehicle is outfitted with a dedicated Global Positioning System (GPS) device for identifying the 
geographic location of the delivery vehicle. The dedicated GPS device is owned by the licensee and used 
for distribution only. The GPS device is permanently affixed to the delivery vehicle and remains active and 
inside of the vehicle at all times during distribution. At all times, the Retailer is able to identify by way of 
software contained on a Computer at the Retail premises the geographic location of all delivery vehicles 
that are making deliveries for the Retailer and will provide that information to the Bureau of Cannabis 
Control and authorized regulatory agencies upon request. 

Policy for New Delivery Orders while in the Process of Conducting Deliveries. Retail delivery 
employees do not receive new orders to deliver cannabis goods once they have left the Retail licensed 
premises. All orders originate from and are processed at the Retailer’s licensed premises. 

Verification of Identity and Age Procedure. The delivery person will maintain a handheld wireless device 
to scan and verify the government photo identification presented for age and identity verification. Cannabis 
goods will only be delivered unless to the person who ordered the cannabis goods and only after age and 
identify verification is completed. 

The Retailer’s delivery employee will obtain the signature of the customer acknowledging the Date and 
time of receipt of the cannabis goods. The Retailer delivery employee will hand off the pre-paid cannabis 
goods to the customer along with a copy of the delivery request receipt. The delivery driver will retain a 
signed copy of the delivery request receipt for the Retailer's records. The Retailer’s delivery employee will 
not deliver any cannabis goods until identification of the person receiving the cannabis goods and their age 
are verified. 

Process Retailer’s delivery employee goes through upon returning to the retail premises after 
conducting deliveries. Retailer’s delivery driver will upon the return to the retail premises after conducting 
deliveries will give the delivery inventory ledger of all cannabis goods provided and delivered to the 
retailer’s delivery driver to the on-duty Supervisor. The delivery inventory ledger is to include the type of 
good, the brand, the retail value, the Track-and-Trace identifier, and the weight, volume or other accurate 
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measure of the cannabis good. After each customer delivery, the delivery inventory ledger is updated by 
the retailer’s delivery driver to reflect the current inventory in possession of the retailer’s delivery driver. 

Methods of Auditing Activities of Delivery Employees to ensure that cannabis goods do not go 
unaccounted for when the delivery employee returns to the retail premises. The Retailer’s delivery 
driver is responsible for maintaining a chain of custody from the moment the cannabis goods are given to 
the driver to the time the driver delivers them the customer. Any undelivered cannabis goods are returned 
to the on-duty Supervisor upon return to the retail premises. All items are identified with the unique 
identifier. Upon turn-over of undelivered Cannabis goods the on-duty Supervisor will cross check that the 
(1) Unique Identifier UID Tag Number, (2) Item Names Product Description; (3) Weight or Count of 
Product; and (4) Quantity of the cannabis goods turned over buy the delivery driver match and are in the 
same amounts set forth on the request for delivery receipt and the track-and-trace system entries. 

SECURITY GUARDS & PERSONNEL 

By rule, a retail licensee or microbusiness licensee that is engaged in retail sale, shall hire or contract for 
security personnel to provide security services for the licensed retail premises. All security personnel hired 
or contracted for by the licensee shall comply with Chapters 11.4 and 11.5 of Division 3 of the Business 
and Professions Code. Security personnel will be responsible to implement the details and procedures in 
the security plan.  

 shall be on site during regular business hours. In the event of the guards taking breaks or 
escorting staff off premises, back-up guard (s) shall be provided to maintain  during operating hours. 
The Security Guard will ensure the safety and protection of persons and property on the premises. The term 
“premises” includes the actual building, as well as any accessory structures, parking lot or parking areas, 
or other surroundings within 200 feet of the Collective Dispensary¡|s entrance. 

 

 
 

 
 
 
 
 
 
 

 

VIDEO SURVEILLANCE SYSTEM 

The Video Surveillance System shall provide for monitoring of live and archived video of the sites and 
facilities. The system will include but not be limited to a server to house the software and storage device to 
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maintain the video files and surveillance cameras. The system will provide for the ability to view live or 
archived video footage as required. The video files can be viewed on-site or remotely from anywhere given 
the proper credentials have been provided. 

The contracted third-party security equipment providers will assist the company with ensuring the 
following: 

● The company has a video surveillance system that, at a minimum, consists of digital or network 
video recorders, cameras capable of meeting the recording requirements in this rule, video 
monitors, digital archiving devices, and a color printer capable of delivering still photos. 

● The video surveillance system does all the following: 
 

(a) At a minimum, licensed premises shall have a digital video surveillance system with a 
minimum camera resolution of 1280 × 720 pixels. 

(b) The surveillance-system storage device or the cameras shall be transmission control 
protocol (TCP) capable of being accessed through the internet. (c) The video surveillance system shall 
at all times be able to effectively and clearly record images of the area under surveillance. (d) Each 
camera shall be permanently mounted and in a fixed location. Each camera shall be placed in a location 
that allows the camera to clearly record activity occurring within 20-feet of all points of entry and exit 
on the licensed premises, and allows for the clear and certain identification of any person and activities 
in all areas required to be filmed under subsection (e). (e) Areas that shall be recorded on the video 
surveillance system include, but are not limited to, the following: (1) Areas where cannabis goods are 
weighed, packed, stored, loaded, and unloaded for transportation, prepared, or moved within the 
premises; (2) Limited-access areas; (3) Security rooms; (4) Areas storing a surveillance-system storage 
device with at least one camera recording the access points to the secured surveillance recording area; 
and (5) Entrances and exits to the premises, which shall be recorded from both indoor and outdoor 
vantage points. (f) Companys shall also record point-of-sale areas and areas where cannabis goods are 
displayed for sale on the video surveillance system. At each point of sale location, camera placement 
must allow for the recording of the facial features of any person purchasing or selling cannabis goods, 
or any person in the retail area, with sufficient clarity to determine identity. (g) Cameras shall record 
continuously 24 hours per day and at a minimum of 15 frames per second (FPS). (h) The physical media 
or storage device on which surveillance recordings are stored shall be secured in a manner to protect 
the recording from tampering or theft. (i) Surveillance recordings shall be kept for a minimum of 90 
days. (j) Surveillance recordings are subject to inspection by the Bureau, and shall be kept in a manner 
that allows the Bureau to view and obtain copies of the recordings at the licensed premises immediately 
upon request. The licensee shall also send or otherwise provide copies of the recordings to the Bureau 
upon request within the time specified by the Bureau. (k) Recorded images shall clearly and accurately 
display the time and date. Time is to be measured in accordance with the United States National Institute 
Standards and Technology standards. (l) The video surveillance system shall be equipped with a failure 
notification system that provides notification to the licensee of any interruption or failure of the video 
surveillance system or video surveillance-system storage device.  
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The company shall install each camera so that it is permanently mounted and in a fixed location. Each 
camera must be placed in a location that allows the camera to clearly record activity occurring within 20 
feet of all points of entry and exit on the cannabis facility and allows for the clear and certain identification 
of any person, including facial features, and activities, including sales or transfers, in all areas required to 
be recorded under these rules. 

● The company shall have cameras that record continuously 24 hours per day and recorded images 
must clearly and accurately display the time and date. 

● The company must secure the physical media or storage device on which surveillance recordings 
are stored in a manner to protect the recording from tampering or theft. 

● The company shall keep surveillance recordings for a minimum of 14 days, except for in instances 
of investigation or inspection by the department, through its investigators, agents, auditors, or the 
state police, in which case the licensee shall retain the recordings until such time as the department 
notifies the licensee that the recordings may be destroyed. 

● Surveillance recordings of the licensee are subject to inspection by the department, through its 
investigators, agents, auditors, or the state police, and must be kept in a manner that allows the 
department to view and obtain copies of the recordings at the cannabis facility immediately upon 
request. The licensee shall also send or otherwise provide copies of the recordings to the department 
upon request within the time specified by the department. 

● The company shall maintain a video surveillance system equipped with a failure notification system 
that provides notification to the licensee of any interruption or failure of the video surveillance 
system or video surveillance system storage device. 

● The company shall maintain a log of the recordings, which includes all of the following: 
(a) The identities of the employee or employees responsible for monitoring the video 
surveillance system. 

(b) The identity of the employee who removed the recording from the video surveillance 
system storage device and the time and date removed. 

(c) The identity of the employee who destroyed any recording. 

ARMORED VEHICLE 

Due to the legal inconsistencies between federal, state and local laws, businesses in the cannabis industry 
often find it difficult to safely protect product and cash when moved from one location to another. In 
addition, criminals often target cash and assets when they are being moved since this is a highly 
vulnerable point in the supply chain. CANNA CENTAURI will utilize transport services that provide 
secure armored and covert vehicles. All security officers are trained in transport security and can offer a 
level of security that untrained and Retail Marijuana Store, Medical Marijuana Dispensary and Grow 
employees cannot provide. This reduces the liability to the employer and removes the threat to these 
employees. 
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EMERGENCY PROCEDURES 

For the case of a security breach or safety emergency, the company has established an emergency & crisis 
plan.  

The Company will use at minimum the following procedures to allow for confidence during crisis 
management. Emergency & Crisis Training and Material will be offered to all employees in addition to the 
policies and procedures detailed in the Safety and Security Plans for each department.  

All training will include the proper use of security measures, tools and controls as well as procedural 
instructions on how to respond to an emergency, including a robbery or violent accident. New hires will 
receive comprehensive Safety and Emergency Training in their New Hire Orientation as detailed in the 
staffing and security plans. 

Tools and procedures for crisis management are as followed.  

Emergency Contact Posting 

The Director of Operations will post and maintain an emergency contact and evacuation procedures within 
accessible locations within each facility.  The company will also provide a list for all employees to refer to 
during an incident. Postings will include basic facility information, for example: Address & Cross Streets, 
Phone Number. 

The company will: conspicuously post signs for locations of first aid facilities, telephones, firefighting and 
emergency equipment, and fire exits. Conspicuously post telephone numbers of the closest ambulance 
service, hospital or other source of medical attention, police, fire department, and emergency squad (if any).  

The company will at a minimum: 

• Display the floor plan and exit routes 

• Maintain unobstructed egress from every building and structure where employees are working. 
Mark all exits with signs and mark access to exits where it is not immediately apparent how to exit.  

• Clearly label all limited access areas, all equipment, and potential hazards.  

The Director of Operations, in coordination with the CEO, will ensure that all documentation required for 
cultivation, processing, production and sales operations are maintained in accordance with the 
recordkeeping requirements set forth in the Inventory Control Plan and Facility Plan including all 
requirements for maintaining and display proper permits, licenses and regulatory authorities contact 
information.  

First Aid 

The company will provide an adequate first aid kit where work is being performed.  Kits must be checked 
at least weekly to ensure they are sufficiently stocked.   

Hazardous Materials 
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It is the policy of the Company to avoid the acquisition and use of hazardous materials, if at all possible, 
and only to acquire hazardous materials if operationally necessary and no reasonable alternative exists. It 
is the Company policy that cleaning compounds and sanitizing agents acquired and used must be free from 
microorganisms of public health significance, approved by the EPA, and be safe and adequate under the 
conditions of use.  

The company will maintain a list of all chemicals & pesticides stored on the premises, as offered as part of 
the company’s application and licensing.  

Cleaning compounds, sanitizing agents, and hazardous materials, if any, must be identified, stored, and 
used in a manner that protects against contamination of product constituents or contact surfaces. Material 
Safety Data Sheets will be maintained in the secure cabinets as displayed on the floor plan.  

The Company does not plan to use hazardous materials in cultivation or processing operations, and will 
actively work to acquire the least hazardous material possible for any processing needs. If hazardous 
materials must be acquired, they will be acquired in the smallest amount necessary for the required use in 
order to minimize hazardous material storage needs as well as the generation of hazardous waste due to 
expiration or lack of use for stores of hazardous materials. 

The Company will also provide and ensure training on various forms of personal protective equipment 
(PPE) including eye glasses, gloves, coveralls and other tools and equipment to help ensure safety and 
prevention from hazardous materials.  

In the case that an employee is exposed to hazardous materials, the company will be prepared with OSHA 
compliant procedures including but limited to:  

• Post appropriate signs at regulated area entrances and exits.  

• Prescribe and post specific emergency procedures.  

• Provide emergency showers and eyewash fountains near, within sight of, and on the same level 
where a direct exposure to chemical hazards would be most likely as a result of equipment failure 
or improper work practice.  

• Evacuate areas where an release or spill of hazardous materials has occurred.  

• Correct the hazardous conditions and decontaminate the area before restarting normal operations.  

• Ensure that employee(s) who were exposed shower as soon as possible.  

• Provide special medical surveillance by a physician within 24 hours for employees located in an 
area where an emergency release has occurred.  

• Report all releases that may expose employees to the OSHA Area Director within 24 hours. File a 
written report to the nearest OSHA Area Director within 15 calendar days.  
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The company takes safety seriously and will hire an OSHA training specialist, at least, once annually to 
ensure safety council and compliance. Weave.com and www.cultivatesolutionsconsulting.com are current 
examples of OSHA training specialists for OSHA for the cannabis industry.    

Fire 

The following procedures should be followed in the case of a fire: 

1. Sound fire alarm.  

2. Require all employees and customers to leave the facility using the evacuation plans 

3. Call 911.   

If safe, and possible, locate fire extinguisher using floor plan and follow instructions for use of fire 
extinguisher.  

The company will have strict procedures for visitors as described in the Security Plan. All employees should 
be prepared to approach people who are not connected to the company or building and escort them to their 
destination.   In the case of a robbery or other intrusion, the facilities will be under video surveillance and 
provide a number of tools for intrusion controls as discussed in the Security Plan.  Employees will be trained 
on procedures for calling 911 

Call emergency 9-1-1 when: 

• A crime is in progress 
• A situation is about to escalate into an emergency (endangering life or major property) 
• A crime has just occurred (especially if you can describe the suspect and the direction in 
which he or she fled) 

Call the non-emergency number (626-744-4241) when: 
• Your business was burglarized last night;  
• Your business car was broken into last night 
• You need to add additional information to a report you made last week 
• Your business received a bad check  

A staff member, if safe, will alert management and authorities by activating a panic button. Procedures will 
include a lock down or intrusion procedures including the following: 

If safe,  

• The CEO (or staff member in charge): make an announcement or instant message of the lock 
down and call 911.  

• Cooperate with 911 instructions for the intrusion. 

• All staff, customers and visitors should proceed to a safe spot as identified in training with staff. 
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• Shut and lock doors.  

In the case that procedures cannot be followed, or in direct interaction with the intruder, all staff are directed 
to cooperate and respond with best judgment.  

Other instructions include: 

During the Robbery 

•  Remain calm. Most robbers do not wish to harm their victims. They are only interested 
in getting money or property. The calmer you are, the less chance there is of the robber 
becoming agitated or dangerous. This also increases your chances of getting a more accurate 
description of the robber and being of greater assistance in the robber’s apprehension. 
•   Do not argue, fight, surprise or attempt to use weapons against a robber. He has already 
taken a major risk by entering your store and is usually as frightened as you are. Because of 
this, additional provocation on your part could make the situation worse. Therefore, give the 
robber exactly what he or she wants and do it quickly. Don’t take unnecessary chances with 
your life. 
•   While you should cooperate with robbers, don’t volunteer any assistance. Don’t give all 
the money if the robber only asks for $10’s. Don’t give checks voluntarily. 
•  Activate silent alarms or other security devices if you can do this without detection. 
•  Watch the robber’s hands. If the robber is not wearing any gloves, anything he touches 
might leave good fingerprints. 
•  Give the robber your “bait” money. Be sure to inform the investigating officer that you did 
so. 
•  Be systematic in your observations. Look the robber over carefully. Mentally note as 
many details as possible until you can write them down. Compare the robber with yourself. 
Is he taller, heavier, older…and so on. 
•  Notice the type and description of any weapons used. Glance at the weapon only long 
enough to identify it. Look at the robber from then on. Make no sudden moves and don’t be 
heroic. 
•  If it can be done safely, observe the direction the thief takes in leaving the scene. Where 
a vehicle is involved, concentrate on the make, model, year, color, license plate number and 
issuing state. 
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APPENDIX 
Proposed Retail Site 

 

 

Active Current Licenses 
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Canna	Centauri,	Inc.

Jan-20 Feb-20 Mar-20 Apr-20 May-20 Jun-20 Jul-20
	Monthly									
Average

Retail	Patients/	Day

Delivery	Customers/	Day
Operating	Days/	Month
Patients	/	Month
Average	Ticket

Revenue
Daily	Sales

Total	Cost	of	Goods

Gross	Revenue

Operating	Expenses

		Rent
		NNN
		Utilities
		Floor	Manager
		Assistant	Manager
		Budtenders
Delivery	Drivers
		Payroll	Taxes
Workers	Comp
Compliance	Officer
		Security	Guard
		2nd	Security	Guard	(Optional)
		Accounting
Auto	Expenses
Auto	Insurance
		Marketing/	PR
		Security	System
		Internet/	Phone
		Insurance
		POS	Software
		Legal
		Miscellanous
Total	Operating	Expenses

Net	Operating	Income	(Loss)

Financial Plan
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Aug-20 Sep-20 Oct-20 Nov-20 Dec-20 Jan-21 Feb-21 Mar-21 Apr-21 May-21 Jun-20 Jul-21 Monthly	Average
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Jul-21 Aug-21 Sep-21 Oct-21 Nov-21 Dec-21 Jan-22 Feb-22 Mar-22 Apr-22 May-22 Jun-22
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Customer service information

1.888.BUSINESS (1.888.287.4637)

bankofamerica.com

Bank of America, N.A.
P.O. Box 25118
Tampa, FL 33622-5118

WA-HOLDINGS-01, LLC
21429 PACIFIC COAST HWY
MALIBU, CA  90265-5204

P.O. Box 15284
Wilmington, DE 19850

 PULL: E   CYCLE: 67   SPEC: E   DELIVERY: E   TYPE:    IMAGE: I   BC: CA4 Page 1 of 6

Your Business Advantage Checking 
for December 1, 2018 to December 31, 2018 Account number: 3250 5433 7051
WA-HOLDINGS-01, LLC          

Account summary
Beginning balance on December 1, 2018

Deposits and other credits

Withdrawals and other debits

Checks

Service fees

Ending balance on December 31, 2018

# of deposits/credits: 2

# of withdrawals/debits: 11

# of items-previous cycle¹: 2

# of days in cycle: 31

Average ledger balance: $566,830.80

¹Includes checks paid,deposited items&other debits

Funding/Proof of Capitalization
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WA-HOLDINGS-01, LLC
21429 PACIFIC COAST HWY

MALIBU, CA 90265
(310) 314-1482

FAX (310) 314-1480
frankjlongo@yahoo.com

January 31, 2019

Re: Canna Centauri, Inc.

City of Pasadena:

This letter is to confirm upon receipt of valid City of Pasadena Cannabis Retail license. WA-
Holdings-01, LLC is committed to providing the necessary funds to assist with the day-to-day operations
of this newly licensed entity.

The funds are available for, but not limited to the construction, operations and improvements as
needed.

Very truly yours, 

FRANK J. LONGO
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Dan Rubin 

The St Regis New York 

2 East 55th Street 

New York, NY   10022 

 

 

Clay Becker 

15544 Del Gado Drive 

Sherman Oaks, CA   91403 

 

Dear Clay: 

 

This letter is to confirm that upon receipt of a valid city of Pasadena Cannabis Retail License that I am 

committed to lending the necessary funds to assist with the construction and build out of the retail 

location. 

 

Please find attached bank statements showing the necessary funds to validate this letter.  The funds are 

available for, but not limited to, the construction, operations, and improvements as needed. 

 

Sincerely, 

 

 

Dan Rubin 
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