
CITY OF PASADENA

Applicant Name:  Lemesh, Inc

Reviewer:  Mark Lovelace

Date:  4/10/19

OVERALL SCORE
Maximum 

Points 

Points 

Awarded

Percent 

Score

1,575 1,176 74.67%

SECTION 1: QUALIFICATIONS OF OWNERS/ OPERATORS        750 605 80.67%

Ownership is 90% Lemesh LLC and 10% Javier Montes.  Partners of Lemesh are not listed (no partner holds >20% 

ownership).  Collectively the partners list 6 cultivation licenses, 2, distribution, 3 retail and 2 manufacturing, plus 7 

associated local permits (LA/DCR).  Provided copies of 9 licenses, 1 of which is expired.  Application lists 9 other 

partners (presumably owners of Lemesh LLC).  Mr. Montes will be primary owner/operator of the retail facility. 

Did not describe ownership team's level of involvement in day to day operations.

GENERAL COMMENTS

The ownership team appears to be highly qualified, having 13 State-issued licenses, but this is not apparent from the 

quality of the application.  The application failed to address the required topics in many sections, and other times 

provided only brief and non-specific language rather than actual procedures or protocols.  Particularly failed to 

provide Standard Operating Procedures or any meaningful discussion of neighborhood compatibility.

Experience

Cannabis Industry Knowledge

Ownership Team

While the applicants would appear to have a high degree of knowledge with legal cannabis businesses, this was not 

demonstrated by the content of the application.



SECTION 2: BUSINESS PLAN  525 367 69.90%

Provided a reasonably detailed discussion of how the business will comply with CCTT requirements, including detailed 

internal protocols and procedures. 

State Testing Requirements

Entire discussion:  "Per State regulations (§ 5406 (d), (e)), Lemonnade will ensure that all cannabis goods on the 

premises are sourced from licensed distributors, are in compliance with all State testing requirements, and have test 

results available for customer review."

Employee Training

States that all employees will receive comprehensive training, but the associated discussion did not elaborate on 

topics, methods, materials or any other details of the training program.

Funding/Proof of Capitalization

Provided a letter from Lemesh Founder and CEO Parker Berling attesting to total investments of , but no 

documentation of any kind.

Records Software

Will utilize MJ Freeway software.  Provided a reasonable discussion of the software, but no protocols or procedures 

for its use.

Track-and-Trace

Standard Operating Procedures (SOP)

Provided minimal mention of standard operating procedures, with no detail or substance of any kind.  Did not meet 

the requirements of this section.

Financial Plan

Provided a detailed startup budget showing expenses over a 12 month period.  Total startup costs of . Detailed 

financials show net income of  in Y1, rising to  in Y5.  No narrative of budget or underlying 

assumptions was provided.



SECTION 3: NEIGHBORHOOD COMPATIBILITY & ENHANCEMENT 150 87 58.00%

Provided one, brief paragraph on this topic, with no specifics.  States that ownership team has a wide-ranging resume 

in real estate development and is interested in "Preserving and enhancing existing architectural features, storefronts, 

and alleys will directly influence the level of investment that can be expected in sourcing quality materials for the 

exterior design concept."  

Provided a minimal discussion that did little more than quote from the City's Standards for Rehabilitation Design 

Guidelines for Historic Districts in Pasadena.  No discussion was provided as to how the project will comply with these 

guidelines.  Provided a number of interior mockups but no exterior renderings.

Entire discussion:  "Keeping security discreet without any compromises to safety is a main priority of the exterior 

design concept. The Lemonnade ownership team will depend on utilizing aesthetics to integrate state-of-the-art 

security enhancements, resulting in something that is both aesthetically pleasing and functional in its safety and 

security."

Entire discussion: "To ensure proper air circulation, advanced commercial HVAC systems will be installed throughout 

the premises and regularly maintained. Additionally, while Lemonnade does not anticipate detectable cannabis odor 

to be present at its business, as all cannabis product on the premises will be sealed in compliant packaging, the 

installation of commercial air purifiers – that incorporate a combination of HEPA, charcoal filters, and an air ionizer – 

will be utilized to ensure clean air quality."

Exterior Design Concept

Only customer education will be informed budtenders.  No other detail was provided.

Marketing

Provided a minimal discussion of marketing that did not meet the requirements of this section.  "The driving agents of 

Lemonnade’s marketing strategy will be to recognize the equality and value of every possible customer profile, invest 

in marketing efforts that will bring the greatest results, and display collective support for a prosperous and sustainable 

commercial cannabis economy."

Community Benefits

"We commit to setting aside  annually from our revenue to support nonprofits serving Pasadena’s

justice-impacted population".  Will offer full and part-time paid apprenticeships.  Will provide a  scholarship to 

fund a 2 year degree for an apprentice.  Described community beautification efforts, but without specifics.  Will set 

aside  "to fund our investment in the arts" (not clear what this refers to). Did not address required points 1 and 3.

Air Quality/Odor Control

Design Concept Integration

Integration of Security Measures

Customer Education



SECTION 4: SECURITY PLAN 150 117 78.00%

"A Mondragon Private Security Guard will be stationed at the limited access area where cannabis products will be 

stored. They will verify the identification of authorized staff who wishes to enter the limited access area and maintain 

a limited access area log that records the employee name and time of access."

Provided a brief, 5-step procedure for product deliveries.

Will contract with Mondragon Private Security.  Provided a checklist of security responsibilities for opening, closing, 

and throughout the day.

Recited requirements of law for video surveillance.  Will contract with Mondragon Private Security to design the 

surveillance system, however this is not listed as one of the services they are licensed to provide.

Will utilize an armored car service, but no specific service has yet been retained.

Security Guards

Video Camera Surveillance

Armored Vehicle

Product Access Protocols

Product Deliveries

Will utilize Mondragon Private Security for guard services, but no indication that they were involved in development 

of the security plan.  Mondragon does not appear to be licensed to provide any security services other than guards.  

No mention of delivery driver security.

Will conduct background checks, but no provider was identified and no other specifics.

Provided a reasonably detailed discussion of employee safety education, including a brief discussion of some topics, 

plus some basic protocols.  All employees will receive a manual.  Provided 3 pages of the manual and copies of a few 

training forms. 

Brief and undetailed discussion of basic theft reduction measures.

Provided a reasonably detailed discussion cash management, including a number of policies and procedures.

Security Experience

Background Checks

Employee Safety Education

Employee Theft Reduction Measures

Cash Management Plan
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COVER LETTER
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CITY OF PASADENA
COMMERCIAL CANNABIS PERMIT APPLICATION

Type of Cannabis Permit Application: Adult-Use 
Retail 

Applicant: Lemonnade  

Business Name: Lemonnade  

Owners: Javier Montes, Gilbert Milam, Jr. (a.k.a. 
Berner), Douglas Rosenberg, Parker Berling, Martin 
Kaufman, Sabas Carrillo, Susan Grayson Stone, 
Salwa Ibrahim, Dr. Peter Huson, and Ian Habenicth  

PROPOSED BUSINESS CONCEPT:   

Lemonnade: the highest form of a grower’s art    

Lemonnade is a stunning flavor-forward family of 
strains and products created for those in search 
of the ultimate cannabis experience.  Upbeat and 
euphoric, every member of the Lemonnade family 
delivers taste and aroma that turns head and creates 
an effect that definitely puts smiles on them.  The 
team of industry legends behind Lemonnade aim to 
deliver a menu of truly unique shopping experiences 
and cannabis, with meticulous genetics and expert 
breeding, in existing and expanding recreational 
dispensaries in California and Washington.     

Lemonnade cannabis, a propriety cannabis genetic 
portfolio and high-margin brand founded by Gilbert 
Milam, Jr. (a.k.a. Berner) and renowned Santa 
Cruz breeder, Brett Wilson (a.k.a Growing Passion), 
was created in June 2018 and is sold in California by 

COVER LETTER:
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COVER LETTER
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CITY OF PASADENA
COMMERCIAL CANNABIS PERMIT APPLICATION

companies within the Mesh Ventures family.  
Lemonnade currently operates a licensed 
manufacturing space of 70,000 square feet 
and a licensed cultivation space of 800,000 
square feet in Garberville.  Lemonnade 
is currently distributed to adult-use and 
medicinal retail dispensaries across California 
and Washington.   

Lemonnade aims to establish the premiere 
go-to recreational dispensary for the finest 
adult-use and medical cannabis, including 
flower, extracts, topicals, edibles, and infused 
products in the City of Pasadena.   

Lemonnade plans to leverage their affiliates 
and distribution partners to:   

1. Provide access to other internationally 
known brands such as Care By Design, 
ABX Absolute Xtracts, Satori Chocolates, 
Hi-Fi Hops, and Loud+Clear Brands   

2. Offer an expansive selection of products 
and consumption methods to facilitate 
treatment for specific needs and 
preferences   

3. Become a trusted community partner, 
by engaging with local non-profit groups 
focused on community improvement and 
support   

4. Vertical Integration, economies of scale, 
and long-term partnerships to ensure cost 
efficiency  

5. Collaborate with their far-reaching network 
of cannabis social media influencers   

HIGHLIGHTS   

• Management Team with extensive 
experience in the cannabis industry   

• Award-winning cannabis products and 
edibles  

• Strong Financial Backing and Balance 
Sheet   

• Socially relevant network of influencers 
and musicians

LEMESH, INC'S APPLICATION FOR CANNABIS RETAILER LICENSE, CITY OF PASADENA
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www.cityofpasadena.net/marijuana-regulations 

Applicant/Owner Information Form* 
Commercial Cannabis Screening Application 

 
*Portions of the information disclosed in this application is public information 

pursuant to the California Public Records Act.      

INSTRUCTIONS: Complete the pertinent sections for each owner, applicant, entity owner and non-owner with financial interest in the business. 
A separate form is required for each individual. 

 
Type:    Entity Owner (Complete Sections A and E) 

 
   Owner (Complete Sections B, C, D and E)  

 
   Applicant (Complete Sections B, C, D and E)  

 
   Non-owner with financial interest (Complete Sections B and E)  

SECTION A: ENTITY OWNERSHIP INFORMATION 
An entity is anything other than an individual. If an entity is an owner of the commercial cannabis business pursuant to Business and Professions 
Code section 26001(al), you will need to complete the following information. Attach additional pages if needed. 
 

Name of Entity:  Phone Number:  

 
Ownership %:  Organizational Structure:   Email:  

 

Authorized Agent:  Title:  

 
List entity members below (attach additional sheets if necessary): 

Name:  Title:  

Name:  Title:  

Name:  Title:  

Name:  Title:  

Name:  Title:  

Name:  Title:  

Name:  Title:  

Name:  Title:  

Name:  Title:  

Name:  Title:  

 

SECTION B: OWNER/NON-OWNER/APPLICANT INFORMATION 
Pursuant to 16 CCR § 5023, an owner is defined as a person with an aggregate ownership interest of 20% or more, chief executive officer, 
member of the board of directors of a nonprofit, or an individual participating in the direction, control, or management of the applicant. All business 
owners must be listed, including the applicant. 
 

Full Name:    Date of birth:  

 Last First M.I.   
Mailing 
Address:   

 Street Address Apartment/Unit # 

    

 City State ZIP Code 

Phone:  Email:  

 

310-883-8334

100 Corporation sg@cannaventuresag.com

Solongo Gansukh

Lemesh, LLC
Javier Montes

Lemesh, Inc.

Shareholder
President

Secretary

LEMESH, INC'S APPLICATION FOR CANNABIS RETAILER LICENSE, CITY OF PASADENA
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Ownership %  Title:  

 

Social Security No.   Current Employer:  

SECTION C: DECLARATIONS 
 
1. Do you have an ownership or financial interest (as defined in Title 16 CCR 5003 and 5004) in a licensed cannabis business?  
If “yes”, complete section C-1.  
 

YES 
 

 

NO 
 

 
2. Have you ever been denied a permit or state license to engage in commercial cannabis activity, or had a permit or state 
license to engage in commercial cannabis activity suspended and not reinstated, or revoked, by any city, county, city and 
county, or any other state cannabis licensing authority? If “yes”, complete section C-2.  (PMC §5.78.100) 

YES 
 

 

NO 
 

 

3. Have you ever been convicted of a crime? If “yes”, complete section C-3. (HSC BPC §26057) 

 
YES 

 
NO 

 

 
4. Have you owned or operated any cannabis-related business(es) in the City of Pasadena on or after December 14, 2017?  If 
“yes”, complete section C-4. (PMC §5.78.100)              

 
 

YES 
 

 
 

NO 
 

 
5. Have you ever been notified that you were conducting commercial cannabis activity in non-compliance with City of Pasadena 
ordinances, codes, and requirements and failed to discontinue operating in a timely manner? (PMC §5.78.100) 

 
YES 

 

 
NO 

 

 
6. Have you ever failed to pay federal, state, or local taxes and/or fees when notified by the appropriate agencies?   
    (PMC §5.78.100) 

 
YES 

 

 
NO 

 

Section C-1: Other Licensed Cannabis Businesses 

Use additional sheets if necessary. 

    
 
Agency:  License No.   Date Issued:  

Description of 
business:  

    
 
Agency:  License No.   Date Issued:  

Description of 
business:  

    
 
Agency:  License No.   Date Issued:  

Description of 
business:  

  Section C-2:  Cannabis License(s) Suspended, Revoked or Denied 

Use additional sheets if necessary. 

    
License 
Authority :  

License 
Type  

Suspension or 
Revocation Date:  

 
Details:  

    
License 
Authority :  

License 
Type  

Suspension or 
Revocation Date:  

 
Details:   

    
License 
Authority :  

License 
Type  

Suspension or 
Revocation Date:  

 
Details:   

LEMESH, INC'S APPLICATION FOR CANNABIS RETAILER LICENSE, CITY OF PASADENA
10 OF 63



Page 3 of 3 

Section C-3:  Criminal Violation(s) 

Use additional sheets if necessary. 

    
Date of 
Conviction:  

Code 
Section:  

Felony or 
Misdemeanor?  

Date of 
incarceration:  

Date of 
Probation  Date of Parole:  

 
Details:  

    
Date of 
Conviction:  

Code 
Section:  

Felony or 
Misdemeanor?  

Date of 
incarceration:  

Date of 
Probation:  Date of Parole:  

Details:  

    
Date of 
Conviction:  

Code 
Section:  

Felony or 
Misdemeanor?  

Date of 
incarceration:  

Date of 
Probation  Date of Parole:  

 
Details:  

Section C-4:  Commercial Cannabis Operations in the City of Pasadena 

Use additional sheets if necessary. 

    
Business 
Name:  

Business 
Address:   

Dates of 
Operation:  Title:   

    
Business 
Name:  

Business 
Address:   

Dates of 
Operation:  Title:   

    
Business 
Name:  

Business 
Address:   

Dates of 
Operation:  Title:   

SECTION D: REQUIRED DOCUMENTS 
 

 

 
Copy of a currently valid government-issued identification 

 

SECTION E: AFFIRMATION & CONSENT 

Under penalty of perjury, I hereby declare that the information contained within and submitted with the application is complete, true and 
accurate. I understand that misrepresentation of fact is cause for rejection of this screening application, denial of a license, or revocation of 
a license issued.  

Signature:  Date:  

Printed Name:  

 

Solongo Gansukh

1/31/19

LEMESH, INC'S APPLICATION FOR CANNABIS RETAILER LICENSE, CITY OF PASADENA
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www.cityofpasadena.net/marijuana-regulations 

Applicant/Owner Information Form* 
Commercial Cannabis Screening Application 

 
*Portions of the information disclosed in this application is public information 

pursuant to the California Public Records Act.      

INSTRUCTIONS: Complete the pertinent sections for each owner, applicant, entity owner and non-owner with financial interest in the business. 
A separate form is required for each individual. 

 
Type:    Entity Owner (Complete Sections A and E) 

 
   Owner (Complete Sections B, C, D and E)  

 
   Applicant (Complete Sections B, C, D and E)  

 
   Non-owner with financial interest (Complete Sections B and E)  

SECTION A: ENTITY OWNERSHIP INFORMATION 
An entity is anything other than an individual. If an entity is an owner of the commercial cannabis business pursuant to Business and Professions 
Code section 26001(al), you will need to complete the following information. Attach additional pages if needed. 
 

Name of Entity:  Phone Number:  

 
Ownership %:  Organizational Structure:   Email:  

 

Authorized Agent:  Title:  

 
List entity members below (attach additional sheets if necessary): 

Name:  Title:  

Name:  Title:  

Name:  Title:  

Name:  Title:  

Name:  Title:  

Name:  Title:  

Name:  Title:  

Name:  Title:  

Name:  Title:  

Name:  Title:  

 

SECTION B: OWNER/NON-OWNER/APPLICANT INFORMATION 
Pursuant to 16 CCR § 5023, an owner is defined as a person with an aggregate ownership interest of 20% or more, chief executive officer, 
member of the board of directors of a nonprofit, or an individual participating in the direction, control, or management of the applicant. All business 
owners must be listed, including the applicant. 
 

Full Name:    Date of birth:  

 Last First M.I.   
Mailing 
Address:   

 Street Address Apartment/Unit # 

    

 City State ZIP Code 

Phone:  Email:  

 

Montes Javier

310-408-9621 Javierm227@gmail.com

LEMESH, INC'S APPLICATION FOR CANNABIS RETAILER LICENSE, CITY OF PASADENA
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Ownership %  Title:  

 

Social Security No.  Current Employer:  

SECTION C: DECLARATIONS 
 
1. Do you have an ownership or financial interest (as defined in Title 16 CCR 5003 and 5004) in a licensed cannabis business?  
If “yes”, complete section C-1.  
 

YES 
 

 

NO 
 

 
2. Have you ever been denied a permit or state license to engage in commercial cannabis activity, or had a permit or state 
license to engage in commercial cannabis activity suspended and not reinstated, or revoked, by any city, county, city and 
county, or any other state cannabis licensing authority? If “yes”, complete section C-2.  (PMC §5.78.100) 

YES 
 

 

NO 
 

 

3. Have you ever been convicted of a crime? If “yes”, complete section C-3. (HSC BPC §26057) 

 
YES 

 
NO 

 

 
4. Have you owned or operated any cannabis-related business(es) in the City of Pasadena on or after December 14, 2017?  If 
“yes”, complete section C-4. (PMC §5.78.100)              

 
 

YES 
 

 
 

NO 
 

 
5. Have you ever been notified that you were conducting commercial cannabis activity in non-compliance with City of Pasadena 
ordinances, codes, and requirements and failed to discontinue operating in a timely manner? (PMC §5.78.100) 

 
YES 

 

 
NO 

 

 
6. Have you ever failed to pay federal, state, or local taxes and/or fees when notified by the appropriate agencies?   
    (PMC §5.78.100) 

 
YES 

 

 
NO 

 

Section C-1: Other Licensed Cannabis Businesses 

Use additional sheets if necessary. 

    
 
Agency:  License No.   Date Issued:  

Description of 
business:  

    
 
Agency:  License No.   Date Issued:  

Description of 
business:  

    
 
Agency:  License No.   Date Issued:  

Description of 
business:  

  Section C-2:  Cannabis License(s) Suspended, Revoked or Denied 

Use additional sheets if necessary. 

    
License 
Authority :  

License 
Type  

Suspension or 
Revocation Date:  

 
Details:  

    
License 
Authority :  

License 
Type  

Suspension or 
Revocation Date:  

 
Details:   

    
License 
Authority :  

License 
Type  

Suspension or 
Revocation Date:  

 
Details:   

10% Partner

Delta-9 THC

SEE ATTACHED

N/A

LEMESH, INC'S APPLICATION FOR CANNABIS RETAILER LICENSE, CITY OF PASADENA
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Section C-3:  Criminal Violation(s) 

Use additional sheets if necessary. 

    
Date of 
Conviction:  

Code 
Section:  

Felony or 
Misdemeanor?  

Date of 
incarceration:  

Date of 
Probation  Date of Parole:  

 
Details:  

    
Date of 
Conviction:  

Code 
Section:  

Felony or 
Misdemeanor?  

Date of 
incarceration:  

Date of 
Probation:  Date of Parole:  

Details:  

    
Date of 
Conviction:  

Code 
Section:  

Felony or 
Misdemeanor?  

Date of 
incarceration:  

Date of 
Probation  Date of Parole:  

 
Details:  

Section C-4:  Commercial Cannabis Operations in the City of Pasadena 

Use additional sheets if necessary. 

    
Business 
Name:  

Business 
Address:   

Dates of 
Operation:  Title:   

    
Business 
Name:  

Business 
Address:   

Dates of 
Operation:  Title:   

    
Business 
Name:  

Business 
Address:   

Dates of 
Operation:  Title:   

SECTION D: REQUIRED DOCUMENTS 
 

 

 
Copy of a currently valid government-issued identification 

 

SECTION E: AFFIRMATION & CONSENT 

Under penalty of perjury, I hereby declare that the information contained within and submitted with the application is complete, true and 
accurate. I understand that misrepresentation of fact is cause for rejection of this screening application, denial of a license, or revocation of 
a license issued.  

Signature:  Date:  

Printed Name:  

 

N/A

N/A

1/30/19

           Javier Montes

LEMESH, INC'S APPLICATION FOR CANNABIS RETAILER LICENSE, CITY OF PASADENA
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www.cityofpasadena.net/marijuana-regulations 

Applicant/Owner Information Form* 
Commercial Cannabis Screening Application 

 
*Portions of the information disclosed in this application is public information 

pursuant to the California Public Records Act.      

INSTRUCTIONS: Complete the pertinent sections for each owner, applicant, entity owner and non-owner with financial interest in the business. 
A separate form is required for each individual. 

 
Type:    Entity Owner (Complete Sections A and E) 

 
   Owner (Complete Sections B, C, D and E)  

 
   Applicant (Complete Sections B, C, D and E)  

 
   Non-owner with financial interest (Complete Sections B and E)  

SECTION A: ENTITY OWNERSHIP INFORMATION 
An entity is anything other than an individual. If an entity is an owner of the commercial cannabis business pursuant to Business and Professions 
Code section 26001(al), you will need to complete the following information. Attach additional pages if needed. 
 

Name of Entity:  Phone Number:  

 
Ownership %:  Organizational Structure:   Email:  

 

Authorized Agent:  Title:  

 
List entity members below (attach additional sheets if necessary): 

Name:  Title:  

Name:  Title:  

Name:  Title:  

Name:  Title:  

Name:  Title:  

Name:  Title:  

Name:  Title:  

Name:  Title:  

Name:  Title:  

Name:  Title:  

 

SECTION B: OWNER/NON-OWNER/APPLICANT INFORMATION 
Pursuant to 16 CCR § 5023, an owner is defined as a person with an aggregate ownership interest of 20% or more, chief executive officer, 
member of the board of directors of a nonprofit, or an individual participating in the direction, control, or management of the applicant. All business 
owners must be listed, including the applicant. 
 

Full Name:    Date of birth:  

 Last First M.I.   
Mailing 
Address:   

 Street Address Apartment/Unit # 

    

 City State ZIP Code 

Phone:  Email:  

 

310-883-8334

sg@cannaventuresag.com

Solongo Gansukh

Lemesh, LLC

Limitied liability company90

Member

No individual >20% ownership in applicant

LEMESH, INC'S APPLICATION FOR CANNABIS RETAILER LICENSE, CITY OF PASADENA
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Ownership %  Title:  

 

Social Security No.   Current Employer:  

SECTION C: DECLARATIONS 
 
1. Do you have an ownership or financial interest (as defined in Title 16 CCR 5003 and 5004) in a licensed cannabis business?  
If “yes”, complete section C-1.  
 

YES 
 

 

NO 
 

 
2. Have you ever been denied a permit or state license to engage in commercial cannabis activity, or had a permit or state 
license to engage in commercial cannabis activity suspended and not reinstated, or revoked, by any city, county, city and 
county, or any other state cannabis licensing authority? If “yes”, complete section C-2.  (PMC §5.78.100) 

YES 
 

 

NO 
 

 

3. Have you ever been convicted of a crime? If “yes”, complete section C-3. (HSC BPC §26057) 

 
YES 

 
NO 

 

 
4. Have you owned or operated any cannabis-related business(es) in the City of Pasadena on or after December 14, 2017?  If 
“yes”, complete section C-4. (PMC §5.78.100)              

 
 

YES 
 

 
 

NO 
 

 
5. Have you ever been notified that you were conducting commercial cannabis activity in non-compliance with City of Pasadena 
ordinances, codes, and requirements and failed to discontinue operating in a timely manner? (PMC §5.78.100) 

 
YES 

 

 
NO 

 

 
6. Have you ever failed to pay federal, state, or local taxes and/or fees when notified by the appropriate agencies?   
    (PMC §5.78.100) 

 
YES 

 

 
NO 

 

Section C-1: Other Licensed Cannabis Businesses 

Use additional sheets if necessary. 

    
 
Agency:  License No.   Date Issued:  

Description of 
business:  

    
 
Agency:  License No.   Date Issued:  

Description of 
business:  

    
 
Agency:  License No.   Date Issued:  

Description of 
business:  

  Section C-2:  Cannabis License(s) Suspended, Revoked or Denied 

Use additional sheets if necessary. 

    
License 
Authority :  

License 
Type  

Suspension or 
Revocation Date:  

 
Details:  

    
License 
Authority :  

License 
Type  

Suspension or 
Revocation Date:  

 
Details:   

    
License 
Authority :  

License 
Type  

Suspension or 
Revocation Date:  

 
Details:   

See attached list
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Section C-3:  Criminal Violation(s) 

Use additional sheets if necessary. 

    
Date of 
Conviction:  

Code 
Section:  

Felony or 
Misdemeanor?  

Date of 
incarceration:  

Date of 
Probation  Date of Parole:  

 
Details:  

    
Date of 
Conviction:  

Code 
Section:  

Felony or 
Misdemeanor?  

Date of 
incarceration:  

Date of 
Probation:  Date of Parole:  

Details:  

    
Date of 
Conviction:  

Code 
Section:  

Felony or 
Misdemeanor?  

Date of 
incarceration:  

Date of 
Probation  Date of Parole:  

 
Details:  

Section C-4:  Commercial Cannabis Operations in the City of Pasadena 

Use additional sheets if necessary. 

    
Business 
Name:  

Business 
Address:   

Dates of 
Operation:  Title:   

    
Business 
Name:  

Business 
Address:   

Dates of 
Operation:  Title:   

    
Business 
Name:  

Business 
Address:   

Dates of 
Operation:  Title:   

SECTION D: REQUIRED DOCUMENTS 
 

 

 
Copy of a currently valid government-issued identification 

 

SECTION E: AFFIRMATION & CONSENT 

Under penalty of perjury, I hereby declare that the information contained within and submitted with the application is complete, true and 
accurate. I understand that misrepresentation of fact is cause for rejection of this screening application, denial of a license, or revocation of 
a license issued.  

Signature:  Date:  

Printed Name:  

 

Solongo Gansukh

1/31/19

LEMESH, INC'S APPLICATION FOR CANNABIS RETAILER LICENSE, CITY OF PASADENA
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Issuing Agency License Number Date Issued Type of License

BCC C11-18-0000205-TEMP 11/19/2018 Adult - Use and Medicinal - Distributor Temporary License

BCC C13-18-0000018-TEMP 9/5/2018 Adult - Use and Medicinal - Distributor - Transport Only Temporary License

CDFA TAL18-0007087 10/25/2018 Temporary Cannabis Cultivation License

CDFA TAL18-0002050 3/8/2018 Temporary Cannabis Cultivation License

BCC A10-18-0000169-TEMP 1/22/2018 Adult Use - Retailer Temporary

CDFA TAL18-0001331 2/21/2018 Temporary Cannabis Cultivation License

CDFA TAL18-0001262 2/27/2018 Temporary Cannabis Cultivation License

CDPH CDPH-T00002293 12/31/2018 Temporary Manufacturing - Adult and Medicinal

CDPH CDPH-T00000757 2/16/2018 Temporary Manufacturing - Adult and Medicinal

BCC A10-18-0000019-TEMP 1/29/2018 Retail

BCC A10-18-0000168-TEMP 12/17/2018 Retail

CDFA TML18-0000927 2/19/2018 Temporary Specialty Indoor Cultivating

CDFA TML18-0000928 2/19/2018 Temporary Specialty Indoor Cultivating

DCR/City of LA 0002201665-001-0J010 7/1/2018 Medical Retail

DCR/City of LA 0002201665-001 7/1/2018 Adult Use Retail

DCR/City of LA 0002201665-001-0J062 7/1/2018 Medical Cultivation Specialty Indoor

DCR/City of LA 0002201665-001-0J072 7/1/2018 Adult Use Cultivation Specialty Indoor

DCR/City of LA TML18-0005486 8/8/2018 Temporary Cannabis Cultivation License

DCR/City of LA TML18-0005487 8/8/2018 Temporary Cannabis Cultivation License

DCR/City of LA TML18-0005488 8/8/2018 Temporary Cannabis Cultivation License

 Lemesh, Inc.     ||     Section D
{  Government-Issued Identification }   

Lemesh, Inc.    ||     Section C-1     ||     License List
 {  Lemonnade + Mesh + Javier Montes  }
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EXPERIENCE

Javier Montes, Lemonnade 
adult-use retail owner-operator, 
has over 10 years of industry 
experience in cannabis retail 
management as the owner of 
Delta-9 THC in the South Bay 
Area of Los Angeles.  Delta-9 THC 

soft-launched in 2006 and in 2007 opened officially 
in Torrance; to meet the distance requirements under 
Proposition D, Delta-9 THC moved to Wilmington 
in late 2014.  As a pre-ICO owner, Javier has been 
a champion for compliance and regulation within 
the cannabis industry, receiving multiple accolades 
and awards for his engagement and vision to 
address complex cannabis issues.  His stewardship 
has helped to craft and implement legislation 
including regulation, industry policing, oversight, 
and governance in a collaboration of community 
stakeholders, industry veterans, and jurisdictional 
agencies. 

Lemonnade cannabis, a propriety cannabis genetic 
portfolio and high-margin brand founded by 
Gilbert Milam, Jr. (a.k.a. Berner) and renowned 
Santa Cruz breeder, Brett Wilson (a.k.a Growing 
Passion), was created in June 2018 and is sold in 
California by companies within the Mesh Ventures 
family.  Lemonnade currently operates a licensed 
manufacturing space of 70,000 square feet and a 
licensed cultivation space of 800,000 square feet in 
Garberville.  Lemonnade is currently distributed to 
adult-use and medicinal retail dispensaries across 
California and Washington. 

Mesh Ventures, founded in 2017, is a private California-
based investment fund focused on the rapidly growing 
legal cannabis industry.  Mesh Ventures blends 
decades of California cannabis industry experience 
with modern technologies to build value across 
their portfolio.  The Mesh Ventures team combines 
broad cannabis industry experience and knowledge, 
with leadership expertise from business disciplines.  
Mesh Ventures leaders have industry experience 
writing Standard Operating Procedures for multiple 
dispensaries and facilitating permitting processes in 
California and Nevada.  Mesh Ventures entered into 
a partnership with Gilbert Milam, Jr. (a.k.a. Berner) 

SECTION 1:
QUALIFICATIONS OF OWNERS/

OPERATORS
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Bureau of Cannabis Control
(833) 768-5880

Adult-Use and Medicinal - Distributor Temporary License

LICENSE NO: 
C11-18-0000205-TEMP 

LEGAL BUSINESS NAME: 
1LDX 

PREMISE: 
705 US HIGHWAY 101, #R3-D 
GARBERVILLE, CA 95542-8701 

VALID: 
11/19/2018 

EXPIRES: 
6/17/2019 

Non-Transferable Prominently display this license 
as required by Title 16 CCR § 5039 

Bureau of Cannabis Control
(833) 768-5880

Adult-Use and Medicinal - Distributor-Transport Only
Temporary License

LICENSE NO: 
C13-18-0000018-TEMP 

LEGAL BUSINESS NAME: 
1L GARDEN SUPPLY LLC 

PREMISE: 
705 US HIGHWAY 101, #C2 
GARBERVILLE, CA 95542-8701 

VALID: 
9/5/2018 

EXPIRES: 
7/2/2019 

Non-Transferable Prominently display this license 
as required by Title 16 CCR § 5039 

Bureau of Cannabis Control
(833) 768-5880

Adult-Use - Retailer Temporary License

LICENSE NO: 
A10-18-0000169-TEMP 

LEGAL BUSINESS NAME: 
1L TREE LOUNGE LLC 

PREMISE: 
705 N 101 HWY, UNIT C4 
GARBERVILLE, CA 95542 

VALID: 
1/22/2018 

EXPIRES: 
8/15/2019 

Non-Transferable Prominently display this license 
as required by Title 16 CCR § 5039 

STATE OF CALIFORNIA 
DEPARTMENT OF PUBLIC HEALTH 

MANUFACTURED CANNABIS SAFETY BRANCH 

TEMPORARY MANUFACTURING LICENSE 

LICENSEE: LICENSED PREMISES: 

LICENSE NUMBER: CDPH-T 
LICENSE TYPE:  

EFFECTIVE DATE:  
EXPIRATION DATE: 

This license is a conditional license and authorizes the holder thereof to engage in commercial cannabis activity as would be 
permitted under the privileges of the annual license for which the applicant may submit an application to the licensing 
authority. This license is not transferable to any other person or premises.  

   California Department of Public Health 
   P.O. Box 997377, MS 7606  
   Sacramento, CA 95899-7377 

____________________________________________________ 

Asif A. Maan Ph.D. 
Chief, Manufactured Cannabis Safety Branch 

LLLLLLLIIIIIICCCCCCEEEEEENNNNNNNNNSSSSSS

EEEEEEEEEEEEFFFFFFFFFFFFFFFEEEEEEECCCCCCCCCCTTTTTTTTTIIIIIVVVVVVVEEEEEEEE
EEEEEXXXXXXXXXXXXXXXXXXXXPPPPPPPPPPIIIIIIRRRRRRRRRRAAAAATTTTTTTTTTTTTTTTTTIIIIIIIIIIIOOOOOOOOOO

hhorororororororo izizizizizizizizesesesesesesess tttttttttheheheheheheeehe hhhhhhhhololololoooolo dededededed rrrr r thththththererererereeoeoeeoooooe f f f ff f f tototototototototoo eeeeeeeengngngngngngngagaagagagagagaga e
icicicccenenenenenenenensesesesesesesesse fffffffforororororororor wwwwwwhihihihihihihh chchchchchchh ttttttthehhehehehehehe aaaaaaapppppppppppppppppppplilililillililicc

pepepepeeepersrsrsrsrsrsssrsononononononoon orororororororor prppprprprprpreeeememe

ADULT AND MEDICINAL CANNABIS PRODUCTS

1L Botanicals LLC
DBA MFN Oil CO
705 US Highway 101 unit R3
Garberville CA 95542

1358 Redwood Drive
Garberville CA 95542

00002293
Type 6: Non Volatile Solvent Extraction

12/31/2018
04/30/2019

STATE OF CALIFORNIA 
DEPARTMENT OF PUBLIC HEALTH 

MANUFACTURED CANNABIS SAFETY BRANCH 

TEMPORARY MANUFACTURING LICENSE 

LICENSEE: LICENSED PREMISES: 

LICENSE NUMBER: CDPH-T 
LICENSE TYPE:  

EFFECTIVE DATE: 
EXPIRATION DATE:

This license is a conditional license and authorizes the holder thereof to engage in commercial cannabis activity as would be 
permitted under the privileges of the annual license for which the applicant may submit an application to the licensing 
authority. This license is not transferable to any other person or premises. 

   California Department of Public Health 
   P.O. Box 997377, MS 7606  
   Sacramento, CA 95899-7377 

____________________________________________________ 

Asif A. Maan Ph.D. 
Chief, Manufactured Cannabis Safety Branch 

LLLLLLLIIIIIICCCCCCEEEEEENNNNNNNNNSSSSSS

EEEEEEEEEEEEFFFFFFFFFFFFFFFEEEEEEECCCCCCCCCCTTTTTTTTTIIIIIVVVVVVVEEEEEEEE
EEEEEXXXXXXXXXXXXXXXXXXXXPPPPPPPPPPIIIIIIRRRRRRRRRRAAAAATTTTTTTTTTTTTTTTTTIIIIIIIIIIIOOOOOOOOOO

hhorororororororo izizizizizizizizesesesesesesess tttttttttheheheheheheeehe hhhhhhhhololololoooolo dededededed rrrr r thththththererererereeoeoeeoooooe f f f ff f f tototototototototoo eeeeeeeengngngngngngngagaagagagagagaga e
icicicccenenenenenenenensesesesesesesesse fffffffforororororororor wwwwwwhihihihihihihh chchchchchchh ttttttthehhehehehehehe aaaaaaapppppppppppppppppppplilililillililicc

pepepepeeepersrsrsrsrsrsssrsononononononoon orororororororor prppprprprprpreeeememe

ADULT AND MEDICINAL CANNABIS PRODUCTS

1L BOTANICALS LLC
DBA MFN OIL CO.
705 US Highway 101 Unit R3
Garberville, CA 95542

705 US Highway 101 Unit R3
Garberville, CA 95542-8701

00000757
Type 6: Non Volatile Solvent Extraction

02/16/2018
6/09/201

TEMPORARY CANNABIS CULTIVATION LICENSE

California Department of Food and Agriculture

1220 N Street 

Sacramento, CA 95814

---- NON-TRANSFERABLE ---- ---- POST IN PUBLIC VIEW ----

License Number:

License Type:

Premises APN:

Valid:

Temporary-Small Mixed-Light Tier 1705 US HIGHWAY 101 UNIT R1

Unincorporated, CA 95542

Legal Business Name:

10/25/2018 to 5/23/2019

TAL18-0007087

1L GARDEN SUPPLY

Premises Address:

Humboldt County - 033-271-004-000

TEMPORARY CANNABIS CULTIVATION LICENSE

California Department of Food and Agriculture

1220 N Street 

Sacramento, CA 95814

---- NON-TRANSFERABLE ---- ---- POST IN PUBLIC VIEW ----

License Number:

License Type:

Premises APN:

Valid:

Temporary-Nursery705 US HIGHWAY 101 UNIT C2

GARBERVILLE, CA 95542

Legal Business Name:

03/08/2018 to 4/4/2019

TAL18-0002050

1L GARDEN SUPPLY LLC

Premises Address:

Humboldt County - 033-271-004-000

TEMPORARY CANNABIS CULTIVATION LICENSE

California Department of Food and Agriculture

1220 N Street 

Sacramento, CA 95814

---- NON-TRANSFERABLE ---- ---- POST IN PUBLIC VIEW ----

License Number:

License Type:

Premises APN:

Valid:

Temporary-Small Indoor7700 Edgewater Drive

Oakland, CA 94621

Legal Business Name:

02/21/2018 to 12/20/2018

TAL18-0001331

Edgewater Drive Productions, LLC

Premises Address:

Alameda County - 42-4435-1-11

TEMPORARY CANNABIS CULTIVATION LICENSE

California Department of Food and Agriculture

1220 N Street 

Sacramento, CA 95814

---- NON-TRANSFERABLE ---- ---- POST IN PUBLIC VIEW ----

License Number:

License Type:

Premises APN:

Valid:

Temporary-Small Indoor7700 Edgewater Dr

Oakland, CA 94621

Legal Business Name:

02/27/2018 to 3/26/2019

TAL18-0001262

Edgewater Drive Productions, LLC

Premises Address:

Alameda County - 42-4435-1-11
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to provide Lemonnade genetics and product 
line throughout the United States.   The Mesh 
Ventures leadership team has a combined 30+ 
years of industry experience and experience 
in taking a highly sought after brand and 
developing successful flagship retail locations 
and experiences for cannabis consumers.

CANNABIS INDUSTRY KNOWLEDGE

Javier Montes 
In addition to Javier Montes’s decade-long 
experience as owner-operator of Delta-9 THC 
in the South Bay Area of Los Angeles, Javier 
sat on the policy side and was a contributing 
member of the Greater Los Angeles Collective 
Association (GLACA), the first voluntary 
association of medical cannabis cooperative 
and collective operators in Los Angeles who 
organized around a shared desire to provide 
safe access to patients with adherence to a 
strict code of operational guidelines.  In 2012, 
GLACA was responsible for overturning the 
ban ordinance passed by City Council by way 
of a referendum against it.  In 2013, GLACA-
endorsed Proposition D was victorious on 
the ballot with 63% of the votes which led to 

“limited legal immunity” 
and paved the way for full 
licensing for marijuana 
businesses.  Currently, 
Javier sits as the Vice 
President of the United 
Cannabis Business 
Association (UCBA) – 
established in 2016 and 
is the largest LA Trade 
Association of legal 
dispensaries of which he 
was a founding executive 

board member.  UCBA qualified Measure N, 
a ballot initiative for Commercial Cannabis 
Activity in the City of Los Angeles.  While they 
essentially abandoned their Measure N in 
support of the City’s Measure M, Proposition 
N was the catalyst that led to Proposition M, 
and in March 2017 voters passed Measure M 
winning nearly 80% support.  In June 2018, 

The LA Board of Supervisors presented Javier 
with a County Commendation, recognizing 
Javier’s meaningful participation on cannabis 
regulation.  As the Vice Chair of UCBA, Javier is 
a voice for public safety, effective enforcement, 
best practices in retail, and minority inclusion.  
On numerous occasions, he has testified in 
Sacramento on industry-related bills on behalf 
of UCBA.  Javier is also a founding member 
of Kairos, a cannabis retail management and 
consulting firm made up of three licensed 
operators and top management with 10 years 
experience each. Kairos will be helping and 
training Social Equity applicants with their 
proprietary curriculum and understanding of 
the complex cannabis regulations. 

Gilbert Milam, Jr. (a.k.a. Berner) is a top 
entertainer and entrepreneur from San 
Francisco, California.  He has released 28 
albums, several of which have charted on 
Billboard’s “Top R&B/ Hip Hop Albums.” Over 
the years he has used his music to create 
a constant buzz around his internationally 
known cannabis strains such as Lemonnade.  
Lemonnade is a stunning, flavor-forward family 
of strains and products, including indoor and 
sungrown cannabis flower, vapes, pre-rolled 
joints, and concentrates.  Capitalizing on 
demand, Milam, Jr. developed a Lemonnade 
clothing line. The clothing line has grown from 
a small mom-and-pop brand cultivated in the 
streets to a nationally recognized underground 
player within the world of fashion, cannabis, 
sports, and music throughout North America.  
From entertainers and athletes to generations 
X and Y, Gilbert Milam, Jr. (a.k.a. Berner) 
has gloved the bodies of music moguls, 
professional sport stars, dot.com geeks, and 
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college students. Like a Picasso painting 
that keeps drawing new interest, Gilbert’s 
signature style mixes conventional design 
with a variety of cultural blends, edgy colors, 
artistic messages, and trend setting concepts.  
With his far-reaching social media influence 
and celebrity and musician friends, the 
clothing line has seen year-over-year growth 
transforming the cannabis brand into an iconic 
lifestyle brand.   

The Mesh Ventures leadership team has a 
combined 30 + years of experience, in various 
leadership roles in cannabis farms, companies, 
dispensaries, cultivation/extraction facilities, 
and compliance.  The leadership team has 
prior experience taking several cannabis 
companies public on the OTC, including Blüm 
– the first cannabis dispensary to do an initial 
public offering – and the acquisition of over 
10 dispensaries.  Mesh Ventures portfolio 
companies represent the very best in the 
cannabis industry, and its investments help 
them stabilize and grow within the rapidly 
changing marketplace.  Mesh Ventures has 
made investments in several high-profile 
companies, including: 

• Backbone – Software developer for 
manufacturing and supply chain 
management 

• Gesundheit – The largest cannabis 
co-packer in America, with locations 
nationwide 

• Grasshopper Kiosks – Automated sales 
technology specializing in self-service 
“express lanes” 

• Guild Extracts - Masterfully crafted 
cannabis products using patent-pending 
techniques 

• Mesh Brands – Marketing company 
providing rapid brand development 

• MFN Oil – First-of-its-kind, proprietary 
refinery for large scale cannabinoid and 
terpene extraction 

• PureCon – Providing white-label 
supercritical and subcritical C02 extraction 
services for the top selling brands in the 
industry 

Mesh Ventures is constantly pursuing 
new acquisitions and accelerating the 
commercialization of brands in its portfolio.  
Additionally, Mesh Ventures is curating one of 
the nation’s largest and most dynamic cannabis 
business complexes in the nation. Located in 
the Port of Oakland in California, the complex 
spans over 200,000 square feet on 11 acres 
across from the Oracle Arena. The campus will 
become home to some of the leading and most 
promising companies in the cannabis industry.  

OWNERSHIP TEAM  

Javier Montes will be the Lemonnade retail 
owner-operator.  The father of three children, 
Mr. Montes is committed to being a responsible 
partner and voice to the city of Pasadena by 
way of Lemonnade and its cannabis efforts. 

Gilbert Milam, Jr. (a.k.a. Berner) will provide 
access to exclusive genetics and product of 
his highly prized Lemonnade strain to the 
Lemonnade retail menu.  He will also play a key 
role in marketing campaigns, such as hosting 
meet and greet events at the Lemonnade 
retail location, in addition to producing and 
headlining live music concerts in the City of 
Pasadena. 

Douglas Rosenberg is a business leader 
based in the San Francisco Bay Area. He 
capped a 25-year real estate career as an 
early commercial and residential developer 
of the South of Market Area (SOMA) of San 
Francisco, orchestrating an orderly exit by mid-
2008. He founded the Rosenberg Alzheimer’s 
Project in 2007 searching for a cure by funding 
innovative, out of the box research and 
clinical trials. In late 2014, Rosenberg became 
Chairman of Midwestern BioAg, a Wisconsin-
based fertilizer company with products based 
on sustainable and environmentally friendly 
farming practices. He stepped down as active 
Chairman but remains involved as a Board 
member. Rosenberg is the founding CEO of 
Mesh Ventures. 
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Parker Berling is a seasoned technology and 
cannabis industry executive. He has held 
senior product strategy roles at technology 
companies including Oracle, Responsys and 
Heighten. He has also spent the last five years 
as a central player in the Humboldt County 
cannabis industry developing the One Log 
Cannabis Business Park and actively managing 
three cannabis farms covering more than 138 
acres. 

Martin Kaufman has extensive entrepreneurial 
experience in construction, real estate 
development, business development, 
cannabis dispensaries and cannabis product 
development. He’s founded numerous 
successful companies, including SK Builders, 
Core Security Solutions and Blüm. Kaufman 
exited Blüm when Terra Tech Corporation 
acquired it in 2016. 

Sabas Carrilo is an accounting and finance 
professional with a career in public company 
operations. He has spent the last eight years 
taking several cannabis companies public on 
the OTC and CSE. He helped take the first 
medical marijuana dispensary public on the 
OTC. He has held leadership roles in cannabis 
companies and dispensaries, leading the 
accounting and finance team of the first 
cannabis publicly traded accelerated filer 
that was compliant with Sarbanes-Oxley, and 
has spearheaded the acquisition of over 10 
dispensaries. Sabas is also currently president 
of Adnant, LLC, a firm specializing in public 
company advisory and merger and acquisition 
consulting. Clients include WeedMaps, Golden 
Leaf, Terra Tech, and MedMen. Sabas has a 
B.A. in Economics and a minor in Computer 
Programming from the University of California, 
Los Angeles. 

Susan Grayson Stone has more than twenty-
five years of progressive leadership experience 
across a variety of roles and functions, in 
both consumer and small business markets, 
including consumer goods, technology, and 
business services. Susan spent the last 15 
years at Intuit, where her career spanned senior 
leadership roles in marketing, operations, 

human resources and customer care. She 
began her career in catalog, database and 
online marketing, including roles at the 
Museum of Fine Arts, Boston, Entrepreneur 
Media and Dun & Bradstreet. 

Salwa Ibrahim - For more than 10 years, 
Salwa Ibrahim has been a pioneer in the 
California cannabis industry. Throughout 
multiple states, she has opened and operated 
numerous dispensaries and cultivation/
extraction facilities, totaling over $50M in sales 
annually.  In 2016, Salwa and her partners 
made history with Blüm, the first cannabis 
dispensary to do an initial public offering. She 
continues to play a key role in the market as 
recreational use drives rapid change in the 
industry. 

Dr. Peter Huson is an executive engineer with 
a management portfolio that includes projects 
for NASA, Los Alamos National Laboratory, 
Lockheed Martin, Boeing and the US Navy. 
Huson is the co-founder of Northern Nights 
Music Festival and One Log Cannabis Business 
Park, specializing in compliance, permits, 
entitlements, business strategy, real estate, 
and government affairs 

Ian Habenicth has a background involving 
wealth management and several corporate 
finance roles.  Ian transitioned to the cannabis 
industry after spending the majority of his 
career in Medical Device Technologies. As a 
former director of a Swiss Principle Tax model 
overseeing revenues in excess of $800M and 
three Toll Manufacturers, he has most recently 
implemented and managed BPO models 
across Eastern Europe and India.
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SECTION 2:
BUSINESS PLAN

SUB-SECTION 2A: OPERATIONS
STANDARD OPERATING PROCEDURES (SOP) 

Lemonnade’s proposed business operating procedures 
come from over ten years of experience in cannabis 
cultivation, sales, and management in the medical 
and adult-use marijuana landscape.  Best practices 
in employee training, customer service, and employee 
performance management – rooted in the principles 
of the Compassionate Use Act of 1996 and closely 
adhering to the evolving legal cannabis regulations – 
are incorporated into the operating procedures. 

◊ Employee Training
In addition to task completion, Lemonnade 
new employees will receive comprehensive 
training on internal policies, products, 
potency, customer service, and laws 
governing personal use.  For instance, 

Lemonnade will ensure that purchasing contracts 
include the brand’s commitment to host product 
trainings for all employees before products become 
available on the menu and teach employees about 
compliance with applicable laws.  

◊ Customer Service
The model Lemonnade employee is truly a 
people person – they will display the 
passion to sell cannabis products and be at 
ease adapting to dynamic personalities and 
scenarios.  Lemonnade’s primary purpose 

is to connect each customer with products that suit 
their style.  The “customer satisfaction” approach will 
focus on safety, respect, and convenient access.  

◊ Employee Performance Management
Lemonnade will hire experienced and highly 
functional management personnel who will 
display effective leadership skills in 
maintaining compliance, setting efficient 
payroll budgets, and exhibiting stellar staff 

and customer support.  Management personnel will 
hire employees who are teachable and let go of those 
who aren’t.  They will give individual employees 
recognition throughout a shift and will maintain a 
constant presence on the retail sales floor where they 
can most affect sales goals.  
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FINANCIAL PLAN

Lemonnade’s financial projections 
and project development/start-up 
budgets are displayed below.

FUNDING/PROOF OF CAPITALIZATION

Lemonnade’s funding/proof of 
capitalization is confirmed by a letter 
from Parker Berling, Mesh Ventures 
Co-Founder and CEO displayed below.
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2020 2021 2022 2023 2024

REVENUE (PRE-TAX)
Customers/Patients per Day
Average Ticket Amount (Excluding Taxes)
Deliveries Per Day
Average Delivery Ticket Amount (Excluding Taxes)
Days of Operation
Cannabis Gross Profit Margin (exc State & Local Tax)
TOTAL REVENUE (PRE-TAX)

SALES AND EXCISE TAXES
State Cannabis Tax (15%)
Pasadena Cannabis Tax (5%)
Sales Tax (10.25%)
TOTAL SALES AND EXCISE TAXES

GROSS REVENUE INCLUDING TAXES
Gross Revenue
Cost of Goods Sold
GROSS PROFIT (280e)

NON-CANNABIS AND ANCILLARY SALES
Sales
Cost of Goods Sold
GROSS PROFIT NON-CANNABIS AND ANCILLARY SALES

GROSS PROFIT
Gross Profit (All Sales Channels)
Less Federal Income Tax (21%)
TOTAL GROSS PROFIT AFTER FEDERAL TAXES

FIXED EXPENSES
Rent 
Utilities, CAMs, and NNN
IT/Communications
Insurance (Building, Retail store, Workers's Comp)
Depreciation
TOTAL FIXED EXPENSES

EMPLOYEES AND PAYROLL
Management Staff
Budtenders
Delivery Drivers
Security
Inventory and Receiving
Administrative
Employee Benefits and Payroll

Professional Services (Accounting, compliance, etc) 
TOTAL EMPLOYEES AND PAYROLL

SALES AND OPERATIONS
Packaging
Marketing Collateral (shirts, hats, stickers, etc)
Marketing including Website & Social Media
Third Party Advertising (Weedmaps, billboards, etc.)
Technology & Equipment
Software and License
Banking
Vehicle Leases, Insurance & Reimbursements

Licensing and Royalties
Management Fee
TOTAL SALES AND OPERATIONS

CANNABIS LICENSES AND EXPENSES
State License Annual Fee
City of Pasadena Community Benefit
TOTAL CANNABIS LICENSES AND EXPENSES

TOTAL OPERATING EXPENSES

OPERATING INCOME
Less State Income Tax (8.84%)

NET INCOME
Net Income as % of Sales

TOTAL LOCAL, STATE, FEDERAL TAXES AND FEES
Taxes as % of Sales

{ FINANCIAL PROJECTIONS }
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Month 1 Month 2 Month 3 Month 4 Month 5 Month 6 Month 7 Month 8 Month 9 Month 10 Month 11 Month 12 Total

RENT

DESIGN AND ENTITLEMENT
Architecture (Interior and exterior)
Engineer
Interior Designer
Building Permits and Inspections
Fees
Entitlement Consultant
Legal
CEQA/CUP
TOTAL DESIGN AND ENTITLEMENT

LICENSING
State License
Pasadena Licensing Fee
Legal
Consultant
TOTAL LICENSING

CONSTRUCTION
Framing
Drywall
Paint & Finishes
Signage and Monumentation
MEP
Connectivity and IT
Security and Surveillance System and Installation
Fixtures, Counters, and Cabinetry
General Conditions
Field Supervision
GC Fee (6%)
TOTAL CONSTRUCTION

FURNITURE AND EQUIPMENT
Secure Storage
Refrigeration
POS System
Furniture
Miscellaneous
TOTAL CONSTRUCTION

CONTINGENCY (15%)

INVENTORY

TOTAL STARTUP BUDGET

{  PROJECT DEVELOPMENT  |  STARTUP }
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RECORDS SOFTWARE

Lemonnade will utilize MJ 
Freeway, a secure point of sale 
and inventory management 
system to track and trace its 
product sales and inventory.  MJ 

Freeway will interface with the State’s Franwell 
METRC system and is designed to integrate 
and be compliant with the California Cannabis 
Track and Trace (CCTT) program. 

◊ Records of Sales:
MJ Freeway will facilitate the following sales 
recording functions for the Retail Manager 
on Duty (MOD) and the retail sales team 
(Budtenders):

• Age verification
• Creation of unique customer identification 

profiles to build customer directory
• Assignment of Adult-Use (A) or Medical 

(M) status to each customer profile
• if M, Physician Recommendation/MMIP 

verification
• Assignment of appropriate tax profile to 

each customer profile
• Automated addition of the appropriate tax 

rates to each customer’s transaction total
• Automated log of tax applied to each sale
• Automated record-keeping of each 

customer’s daily cannabis amount limits in 
order to avoid purchase of cannabis goods 
in excess of any of the limits provided by 
the State

• Advanced cash management tools 

◊ Delivery Manifests:
MJ Freeway will facilitate shipping 
manifest records management for the 
Retail Inventory Manager and authorized 
management staff.

◊ Inventory:
MJ Freeway will facilitate inventory records 
management as the account manager 
for the Retail Inventory Manager and 
authorized management staff.  Per State 
regulations (§ 5423), primary functions 
include:

• A description of each item such that the 
cannabis goods can easily be identified

• An accurate measurement of the quantity 
of the item

• The date and time the cannabis goods were 
received by the licensed retailer

• The sell-by or expiration date provided on 
the package of cannabis goods, if any

• The name and license number of 
the licensed distributor or licensed 
microbusiness that transported the 
cannabis goods to the licensed retailer 

• The price the licensed retailer paid for the 
cannabis goods, including taxes, delivery 
costs, and any other costs. 

TRACK-AND-TRACE 

Lemonnade will adhere to the 
California Cannabis Track-and-
Trace (CCTT) procedures as 
outlined by the State.

◊ Track and Trace System:
Lemonnade will create and maintain an 
active and functional account within the 
track and trace system prior to engaging in 
any commercial cannabis activity, including 
the purchase, sale, test, packaging, transfer, 
transport, return, destruction, or disposal, of 
any cannabis goods. 

Javier Montes will be the track and trace 
system account manager. Javier Montes will 
ensure that the Retail Inventory Manager and 
additional authorized management staff are 
trained on the track and trace system prior to 
access or use.  

1. The account manager shall attend and 
successfully complete all required track 
and trace system training, including any 
orientation and continuing education. 

2. If the account manager did not complete 
the required track and trace system 
training prior to receiving an annual 
license, the account manager shall sign up 
for and complete state mandated training, 
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as prescribed by the Bureau, within five 
calendar days of license issuance.  

Javier Montes, the Retail Inventory Manager, 
and additional authorized management staff 
will be assigned a unique log-on, consisting 
of a username and password. Javier Montes, 
the Retail Inventory Manager, and additional 
authorized management staff accessing the 
track and trace system shall only do so under 
his or her assigned log-on, and shall not use 
or access a log-on of any other individual. No 
account manager or user shall share or transfer 
his or her log-on, username, or password, to be 
used by any other individual for any reason.  

Javier Montes shall maintain a complete, 
accurate, and up-to-date list of all track and 
trace system users, consisting of their full 
names and usernames.  

Lemonnade will monitor all compliance 
notifications from the track and trace system, 
and timely resolve the issues detailed in the 
compliance notification system. 

1. Lemonnade will keep a record, independent 
of the track and trace system, of all 
compliance notifications received from the 
track and trace system, and how and when 
compliance was achieved. 

2. If Lemonnade is unable to resolve a 
compliance notification within three 
business days of receiving the notification, 
Lemonnade will notify the Bureau 
immediately, by submitting the Notification 
and Request Form, BCC-LIC-027 (New 
10/18), which is incorporated herein by 
reference. 

Lemonnade will be accountable for all actions 
its owners or employees take while logged 
into or using the track and trace system, or 
otherwise while conducting track and trace 
activities. 

Authority: Section 26013, Business and 
Professions Code. Reference: Sections 26067, 
26070, 26160 and 26161, Business and 
Professions Code

◊ Track and Trace Reporting:
a. Lemonnade will record in the track and 

trace system all commercial cannabis 
activity, including: 

(1)  Packaging of cannabis goods. 
(2)  Sale and transfer of cannabis goods. 
(3)  Transportation of cannabis goods to a 

licensee. 
(4)  Receipt of cannabis goods. 
(5)  Return of cannabis goods. 
(6)  Destruction and disposal of cannabis 

goods. 
(7)  Laboratory testing and results. 
(8)  Any other activity as required pursuant 

to applicable laws or licensing authority.
b. The following information shall be recorded 

for each activity entered in the track and 
trace system: 

(1)  Name and type of the cannabis goods. 
(2)  Unique identifier of the cannabis 

goods. 
(3)  Amount of the cannabis goods, by 

weight or count, and total wholesale 
cost of the cannabis goods, as 
applicable. 

(4)  Date and time of the activity or 
transaction. 

(5)  Name and license number of other 
licensees involved in the activity or 
transaction. 

(6)  If the cannabis goods are being 
transported: 
(A) Lemonnade will transport pursuant 

to a shipping manifest generated 
through the track and trace system, 
that includes items (1) through (5) of 
this subsection, as well as: 

(i)  The name, license number, and 
licensed premises address of 
the originating licensee. 

(ii)  The name, license number, and 
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licensed premises address of 
the licensee transporting the 
cannabis goods. 

(iii)  The name, license number, 
and licensed premises address 
of the destination licensee 
receiving the cannabis goods 
into inventory or storage. 

(iv)  The date and time of departure 
from the licensed premises and 
approximate date and time of 
departure from each subsequent 
licensed premises, if any. 

(v)  Arrival date and estimated 
time of arrival at each licensed 
premises. 

(vi)  Driver license number of the 
personnel transporting the 
cannabis goods, and the 
make, model, and license plate 
number of the vehicle used for 
transport. 

(B) Upon pick-up or receipt of cannabis 
goods for transport, storage, 
or inventory, Lemonnade will 
ensure that the cannabis goods 
received are as described in 
the shipping manifest, and shall 
record acceptance or receipt, and 
acknowledgment of the cannabis 
goods in the track and trace system. 

(C) If there are any discrepancies 
between the type or quantity of 
cannabis goods specified in the 
shipping manifest and the type or 
quantity received by Lemonnade, 
Lemonnade will record and 
document the discrepancy in the 
track and trace system and in any 
relevant business record. 

(7)  If cannabis goods are being destroyed 
or disposed of, Lemonnade will record 
in the track and trace system the 
following additional information: 
(A) The name of the employee 

performing the destruction or 
disposal. 

(B) The reason for destruction and 
disposal. 

(C) The entity disposing of the cannabis 
waste. 

(8)  Description for any adjustments made 
in the track and trace system, including, 
but not limited to: 
(A) Spoilage or fouling of the cannabis 

goods.
(B) Any event resulting in damage, 

exposure, or compromise of the 
cannabis goods. 

(C) Any other activity as required 
pursuant to applicable laws or 
licensing authority. 

c. Unless otherwise specified, all transactions 
must be entered into the track and trace 
system within 24 hours of occurrence. 

d. Lemonnade will only enter and record 
complete and accurate information into the 
track and trace system and will correct any 
known errors entered into the track and 
trace system immediately upon discovery. 

Authority: Section 26013, Business and 
Professions Code. Reference: Sections 26067, 
26070, 26160, and 26161, Business and 
Professions Code.

◊ Loss of Connectivity:
a. If at any point Lemonnade loses 

connectivity to the track and trace system 
for any reason, Lemonnade will manually 
prepare and maintain comprehensive 
records detailing all commercial cannabis 
activities that were conducted during the 
loss of connectivity. 

b. Lemonnade will notify the Bureau 
immediately for any loss of connectivity, 
and shall not transport, receive, or deliver 
any cannabis goods until such time as 
connectivity is restored. Lemonnade will 
submit such notices on the Notification 
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and Request Form, BCC- LIC-027 (New 
10/18), which is incorporated by reference.

c. Once connectivity has been restored, 
Lemonnade will: 

Within three calendar days, enter all commercial 
cannabis activity that occurred during the loss 
of connectivity into the track and trace system. 

Document the cause for loss of connectivity, 
and the date and time for when connectivity to 
the track and trace system was lost and when it 
was restored. 

Authority: Section 26013, Business and 
Professions Code. Reference: Sections 26067, 
26070 and 26160, Business and Professions 
Code. 

◊ Track and Trace System Reconciliation:
a. In addition to other inventory reconciliation 

requirements under CCTT procedures, 
Lemonnade will reconcile the physical 
inventory of cannabis goods at the licensed 
premises with the records in the track 
and trace database at least once every 30 
calendar days.

(D) If a licensee finds a discrepancy 
between its physical inventory and 
the track and trace system database, 
Lemonnade will conduct an audit, 
and notify the Bureau of any other 
activity as required pursuant to 
applicable laws or licensing authority.

Authority: Section 26013, Business and 
Professions Code. Reference: Sections 26067, 
26070 and 26160, Business and Professions 
Code. 

In addition to the State-outlined CCTT 
procedures, the State also provides the following 
five-step checklist for the account manager:

California Cannabis Track-and-Trace System 
Metrc Software Ready for Use by Annually Licensed Commercial Cannabis Businesses 

In January 2018, the California Department of Food and Agriculture’s 
(CDFA) CalCannabis Cultivation Licensing Division, in coordination 
with the California Bureau of Cannabis Control, launched the Only licensees holding an ANNUAL COMMERCIAL 
Cannabis Track-and-Trace system, using Metrc software (CCTT-

CANNABIS LICENSE are required to use the CCTT-Metrc system. Metrc). CCTT-Metrc uses unique identifers (UIDs) for reporting 
the movement of cannabis and cannabis products through the 
licensed commercial cannabis distribution chain. 

If you intend to hold an annual commercial cannabis business license, the following fve steps must be taken to use the CCTT-Metrc system: 

STEP DESCRIPTION 

Submit an Annual 
License Application 

Upon submission of an annual license application, the applicable licensing authority (i.e., 

CalCannabis Cultivation Licensing Division, Bureau of Cannabis Control or Manufactured 

Cannabis Safety Branch) will provide the applicant with a confrmation notice that will include 

instructions on how to register for the CCTT Account Manager New Business System Training. 

Register and 
Complete CCTT 
Account Manager 
New Business 
System Training 

The designated account manager for your organization must register for the CCTT Account 

Manager New Business System Training. Once the required training has been completed and 

an annual license has been issued, the designated account manager will be credentialed 

to access the CCTT-Metrc system. IMPORTANT NOTE: All annual licensees are required 

to use the CCTT-Metrc system. Applicants approved to receive an annual license WILL NOT 

be provided access to the CCTT-Metrc system until the designated account manager has 

completed this required training. 

Request Plant and/or 
Package UID Tags (UID Tags) 

After being credentialed to access the CCTT-Metrc system, the designated account manager 

will use the CCTT-Metrc system to request UID tags. Franwell, Inc., the CCTT-Metrc software 

developer, will provide and distribute UID tags. The cost of all UID tags is included in the annual 

license fees paid to the respective licensing authority. 

Document Physical Receipt 
of Requested UID Tags 

Upon physical receipt of UID tags, the licensee must confrm receipt in the CCTT-Metrc 

system. UID tags must be documented as “received” before they can be assigned to cannabis 

or cannabis products in the CCTT-Metrc system. 

Assign and Apply 
UID Tags to Cannabis 
and Cannabis Products 

If you are a temporary licensee who is in physical possession of commercial cannabis or 

cannabis products at the time your annual license is issued, you will need to assign and 

apply UID tags to all commercial cannabis and cannabis products physically located on 

your licensed premises. If you are not a temporary licensee at the time your annual license 

is issued, all cannabis or cannabis products produced after the effective date of your annual 

license must have a UID tag assigned and reported in the CCTT-Metrc system. 

1

2

3

4

5

DISCLAIMER: This is a general reference document and is intended to provide an informational overview for annual license applicant training requirements and for annual licensees 
to secure access to and use the CCTT-Metrc system. For requirements related to your license, please refer to the regulations issued by your respective licensing authority. 

If you have questions or need additional information regarding the process for accessing the CCTT Metrc system, 
please call the CCTT Metrc Help Desk toll free at 1-877-566-6506 or send an email to support@metrc.com. 

STATE TESTING REQUIREMENTS 

Per State regulations (§ 5406 (d), 
(e)), Lemonnade will ensure that 
all cannabis goods on the premises 
are sourced from licensed 
distributors, are in compliance 

with all State testing requirements, and have 
test results available for customer review.

EMPLOYEE TRAINING 

Every Lemonnade new employee 
will receive comprehensive training 
on internal policies, employee 
safety and emergency training, 
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products, potency, customer service, and laws 
governing personal use.  Depending on the 
new employee’s position, they will also receive 
extensive training on Standard Operating 
Procedures that correspond with their primary 
tasks.  Upon completion of the training 
program, new employees will be tested on their 
knowledge of the training they received.  
Lemonnade will also offer recurring staff 
workshops on these main training points as 
new or updated policies, products, and laws 
around personal use emerge.

Here is one component of the Retail Sales team 
(Budtenders) training that combines various 
procedure points in relation to their position:

◊ Budtender Procedure Points
As a Budtender, you are given the extremely 
important task of helping customers decide 
which cannabis products to use. Every time 
they medicate, they will think of you and how 
you assisted them. Do your best to find each 
customer the products that work for them. 

Ask questions like:

• “Indica or sativa?”
• “Stimulating sativa or sativa for cerebral 

pain relief?”
• “Functional indica or indica for physical 

pain relief?”
• “Are you going out or staying in?”
• “What type of effects would you like to 

achieve?”

While assisting customers and patients, there 
are a few general guidelines to follow:

Medicate responsibly.  Please do not 
overmedicate before your shift/on your break.

Please keep your cell phone/food/belongings 
in the break-room. You may keep a drink with 

you at your station, but please keep it out of 
sight from customer view.

Do not use terms like, “stoned, blazed, 
high”; use words like, “medicated, potency, 
tolerance”.

Keep Cannabis in the Middle: when speaking 
with customers or other staff, make sure the 
conversation subjects are professional. (Do 
not talk about drugs, illegal activity, other retail 
dispensaries, etc).

Never leave the bud-tender area unattended.

When showing product displays, only bring 
out two display items at a time. NEVER leave 
display items unattended.

When a customer is in need of your assistance, 
stop all conversations/tasks and assist them 
promptly. No customer should be left waiting 
if there is a Budtender available to assist them.

Take your break on time, and return on time. 

If a friend wants to make a purchase, please 
get the manager or another bud-tender to 
assist them.

When putting floor inventory away at the end of 
the night, make sure there are NO customers 
left in the dispensary.

In the event of an emergency, help customers 
remain calm, and follow directions given by the 
Retail Manager on Duty (MOD) and Security 
Staff.

Thank you so much for all that you do to make 
your dispensary great!
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CUSTOMER EDUCATION

All Lemonnade staff, including 
Security, Reception, and 
Budtenders, will serve as a 
resource to customers with FAQs 
regarding Lemonnade’s mission 

and services, community service involvement, 
marketing campaigns, and accessing key state 
and local information regarding cannabis tax 
rates and personal use, among other cannabis-
related topics.  Once inside the dispensary, 
Budtenders will apply their extensive 
knowledge around cannabis consumption 
methods, product types, Lemonnade’s menu 
selection, and their effects to guide customers 
in navigating cannabis products and how to 
evaluate them.  The Budtenders will help 
customers become experts on what works for 
them personally.  

As such, all Lemonnade staff will also be 
prepared to contribute to and support 
responsible cannabis consumption by 
helping them determine correct dosage.  
For any customers who may display signs 
of substance abuse or neglect of personal 
welfare, employees may refuse them service.  
Additionally, customers will be referred to 
the Reception area where they can obtain 
meaningful information supporting available 
substance abuse treatments and rehabilitation.  

MARKETING

It is the ongoing experience of 
the Lemonnade operating team 
that the Lemonnade customer 
persona can be profiled to be 
any person (in compliance with 

legal age requirements) who is looking for a 
safe and natural approach to pain management 
and relief.  The driving agents of Lemonnade’s 
marketing strategy will be to recognize the 
equality and value of every possible customer 
profile, invest in marketing efforts that will 
bring the greatest results, and display 
collective support for a prosperous and 
sustainable commercial cannabis economy.

The Lemonnade ownership team will use 
their combined experience in Prop 215 and 
recreational dispensary operations, active 
social media presence with over one million 
followers, best practices in past event 
production partnerships with historic/landmark 
venues, and the use of their premiere private 
coach bus as engines for forging marketing 
campaigns. 
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SUB-SECTION 2B: 
COMMUNITY BENEFITS 
Lemonnade is committed to investing 
meaningfully in Pasadena’s community with 
our time, expertise and profits. We view this 
as an opportunity to make a transformational 
impact on Pasadena’s small businesses, 
community college students, justice-impacted 
individuals and their families, and on our local 
neighborhood. We have developed a multi-
pronged community investment program that 
aligns with both Pasadena’s goals and our own 
proven experience.

FINANCIAL SUPPORT FOR 
COMMUNITY-BASED ORGANIZATIONS 
SERVING PASADENA 

We believe that any operator’s financial 
success will be due in large part to Pasadena’s 
decision to allow the expansion of the legal 
cannabis industry. As such, it is only fair that 
those operators reinvest a significant portion 
of their profits in Pasadena in return, in a 
mission-driven, ongoing basis. Additionally, 
we feel that this moment presents a chance 
to help rebuild communities that have been 
disproportionately affected by historically 
unfair and overly punitive national and state 
drug policies. 

To that end, we commit to setting aside 
$170,000 annually from our revenue to 
support nonprofits serving Pasadena’s 
justice-impacted population, following our 
first full year of net profits and for the duration 
of our license term. That amount would fully 
cover the Proposition 47 funding gap faced 
by Flintridge Center’s Pasadena/Altadena 
Community Team (PACT) in 2017, when their 
resource fair grant did not materialize and the 
City of Pasadena was forced to step in with 
a $85,000 one-time bridge grant to support 
six months of programming — an unplanned 
and disruptive strain on the City’s budget. 
Pasadena should not be unfairly saddled 
with the responsibility for ensuring the fiscal 

health of these critical service providers, 
nor should the hundreds of men and women 
who are served by organizations like PACT 
have to live with the uncertainty that their 
supportive services may disappear because 
of bureaucratic funding decisions or delays. 
To that end, our annual donation will ensure a 
consistent, reliable revenue stream, which is 
essential to the health of any nonprofit. We can 
either make the donation directly to Flintridge 
Center or another service-provider of the City’s 
choosing, or contribute that amount directly to 
the City’s general fund or a set-aside fund for 
social equity programs elsewhere in the City 
budget, if the City would prefer to make the 
funds available to community organizations 
via a more open and competitive application 
process. The funding restrictions will be 
minimal but clearly defined to support anti-
recidivism services, as opposed to executive 
compensation or unrelated programming. 

MANAGEMENT APPRENTICESHIP 
PROGRAM AND PCC SCHOLARSHIP 

Our team members have engineered innovative 
programs on major local projects to create 
management-track (or journey-level track, for 
construction careers) opportunities for local 
youth and young adults. We look forward to 
bringing that experience to Pasadena, in 
the form of a management apprenticeship 
program with community partners including 
Pasadena Community College, the Anti-
Recidivism Coalition, Flintridge Center, Ability 
First, and Casa Treatment Center. We believe 
that cannabis operators have the responsibility 
to provide not just entry-level jobs but to build 
a pipeline to the C-Suite for communities 
that have historically been denied such 
opportunities. 

Specifically, we will offer part-time and full-
time paid apprenticeships for graduates of 
the above-listed community-based programs 
interested in becoming business professionals. 
As part of this program, apprentices will gain 
access to: 
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• Management training from MBA-
credentialed Lemonnade executive team 
members 

• Quarterly seminars on business 
administration best practices, including

 » Accounting 
 » Compliance 
 » Human Resources 
 » Leadership 
 » Forecasting and Financial modeling 
 » Market research 
 » Business Ethics and Corporate Social 

Responsibility 
 » Sustainability 
 » Project Management 

• Training on financial, operational, sales 
and logistical software 

Our recruitment process for the apprenticeship 
program will be to partner with community 
organizations, who will review our job 
description for the position, pre-screen their 
clients to identify and recommend candidates 
(ideally those affected by Proposition 47 
and other recent criminal justice reforms), 
conduct joint interviews with our hiring team, 
provide ongoing case management during 
the term of the apprenticeship. This allows 
for justice-impacted individuals to find paid 
work opportunities that provide a pipeline to 
management-level careers, while continuing 
to receive case management support that 
research shows is vital to long-term recovery 
and success. Training will happen on the job 
and after shift, giving apprentices hands-on 
training that will prepare them for high-paying 
careers in our industry and in others. 

Further, within our first two full years of 
operation, we will award a $45,000 two-
year scholarship to fully fund one of our 
apprentice’s enrollment, board, books and 
other expenses toward a degree at Pasadena 
Community College. (Per PCC, one year’s full 
expenses are currently estimated at $21,274 
for 2019.) Our program will be geared toward 
preparing students for a Business Associate in 
Arts Degree, though our scholarship recipient 

is welcome to choose another specialization.  

Another critical pillar of our community benefits 
package is a set-aside program for local 
and small businesses for subcontractor and 
supplier packages. As opposed to a traditional 
Good Faith Effort — which often fails to yield 
significant small business participation — we 
will formally set aside vendor packages for 
scopes, likely including: 

• Tenant improvements 
• Lighting 
• Displays 
• IT setup and maintenance 
• Janitorial services 
• Signage 

We will hold a business outreach fair in 
partnership with the Pasadena Chamber of 
Commerce, the Pasadena Small Business 
Networking Group and Small Business 
Saturdays to promote opportunities. 

BEAUTIFICATION AND VOLUNTEERING 

If we are fortunate enough to have Pasadena 
welcome us into their community, it becomes 
our responsibility to be a good neighbor to those 
businesses and other stakeholders with which 
we will share a block and a neighborhood. 
We will take ownership of our block with a 
cleanliness and beautification project that 
provides regular cleanup services to both 
sides of our block, to enhance City and any 
BID services already provided.  

Additionally, our staff will coordinate semi-
annual corporate volunteering projects that 
beautify neglected areas through public art. 
Our team members have experience leading 
these types of service projects in coordination 
with municipal cities since 2006. We look to 
involve local youth, artists and the City’s Arts 
and Cultural Affairs Division and the Arts and 
Culture Commission to select and produce 
public art that reflects Pasadena’s rich artistic 
traditions. To create a viable program, we are 
setting aside an initial $20,000 to fund our 
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investment in the arts — all of which would go 
towards local artists and supplies. 

TRACKING AND ACCOUNTABILITY 

To track the above-outlined program, we will 
produce an annual community investment 
dashboard report to give Pasadena’s Council 
and staff, residents, advocates and academics 
visibility into the tangible benefits we are 
delivering for the city — a best practice we 
would hope other licensees would adopt. 
Lemonnade will have a local Community 
Relations Manager — a Pasadena resident 
— to lead our community benefit program to 
support Pasadena’s values of accountability, 
excellence, open communication, diversity and 
inclusiveness.  We look forward to investing in 
Pasadena for years to come.
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SUB-SECTION 2C: 
PRODUCT OFFERINGS
PRODUCT PROCUREMENT

◊ Due Diligence
When researching new products to shape 
Lemonnade’s selection, the Procurement 
Manager will utilize Lemonnade’s Packaging 
and Labeling Procedure, the CDPH Packaging 
and Labeling Checklists, and the Certificate 
of Analysis (CoA) Procedure in addition to 
Lemonnade’s Merchandising Checklists 
and Staff Product Reviews (shown here) to 
determine each new product’s menu eligibility.

Packaging and Labeling Procedure

“Labeling” means any label or other 
written, printed, or graphic matter upon a 
cannabisproduct, or upon its container or 
wrapper, or that accompanies any cannabis 
product.

“Package” and “Packaging” means any 
container or wrapper that may be used for 
enclosing or containing any cannabis goods for 
final retail sale.

PACKAGING REQUIREMENTS 
CANNABIS AND CANNABIS PRODUCTS 

The Medicinal and Adult-Use Cannabis Regulation and Safety Act 
(MAUCRSA) included basic requirements for how cannabis and cannabis 
products must be packaged before sale. These requirements apply to all 
cannabis flower, pre-rolls and manufactured cannabis products. They do 
not apply to shipping or transport containers. 

DOs 

Package manufactured cannabis products prior to transfer to a 
distributor as finished product. Cannabis flower may be packaged by 
a cultivator, manufacturer or distributor. 

Protect the product from contamination. 

If a product has multiple layers of packaging, the packaging 
requirements can be fulfilled using any one of those layers. 

DON’Ts 

Cannot imitate packaging used for products typically marketed 
to children. 

Cannot imitate packaging used for non-cannabis food products. 

PACKAGING CHECKLIST 

Tamper Evident – A consumer knows if the package has been 
opened. 

Ex: a plastic seal, a sticker across the lid that is ripped when 
opened, a jar with a life that pops up after opening, etc. 

Child Resistant – The packaging meets the standard for child-
resistant under the federal Poison Prevention Packaging Act of 1970. 
See back of this handout for more information. 

Resealable [For products with multiple uses] – The package can 
be closed after each use. 

Ex: a lid, adhesive closure, box top closure, etc. 

Opaque [For edibles only] – The package is not transparent; 
consumers cannot see the product through the packaging. 

LABELING REQUIREMENTS 
MANUFACTURED CANNABIS PRODUCTS 

Cannabis products must be properly labeled to ensure consumers are informed about what they are purchasing and 
to prevent unintended use. Note: These guidelines are based on the CDPH Emergency Regulations and apply only 
to cannabis products. Cannabis (flower and pre-rolls that only contain flower) must meet the basic requirements 
specified in Division 10 of the Business & Professions Code. 

PARTS OF A LABEL: 
 Primary panel – the part of the package most likely to be displayed to the consumer at retail; typically the front or top

 Informational panel – any other portion of the label

LABELING DOs: 

Display information clearly and legibly  

Make sure all labeling information is seen on the outer layer of packaging 

Use English and at least 6 point font  

Include both THC and CBD content on the primary panel 

LABELING DON’Ts: 

California county names—Cannot include the name of a California county anywhere on the label unless 100% of the 
cannabis in the product was grown there. 

Cannot be attractive to children—This includes using cartoons, images popularly used to advertise to children, imitating 
candy labeling, and using the words “candy” or “candies” anywhere on the label.  

Cannot include false or misleading information—This includes anything untrue or unproven, or information that leads 
consumers to have an inaccurate impression. 

Cannot make unproven health claims—Health-related statements, such as claims about a product’s ability to treat or 
cure disease, may not be made unless there is significant scientific agreement and the claims are supported by a totality 
of publicly-available peer-reviewed evidence. Anecdotal information and preliminary study results do not meet this criteria. 
Note: Health-related statements are extensively regulated by the FDA, and cannabis businesses are not exempt from 
federal prosecution for misleading health statements. 

Modifications to Universal Symbol—Cannot alter symbol or use a color other than black. 

CANNABIS PRODUCTS WITH SMALL CONTAINERS: 
If your product packaging is small and you cannot fit all of the required labeling, you can use a supplemental 
label, such as a hang tag or peel-back label, to include some of the required labeling. More information about 
supplemental labels and a labeling checklist for cannabis products with small containers are available at 
www.cdph.ca.gov/mcsb 
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Per State regulations § 5412. Prohibition on 
Packaging and Labeling by a Retailer. 

a. A licensed retailer shall not accept, 
possess, or sell cannabis goods that are 
not packaged as they will be sold at final 
sale, in compliance with this division.  

b. A licensed retailer shall not package or 
label cannabis goods.  

c. Notwithstanding subsection (b) of this 
section, a licensed retailer may place a 
barcode or similar sticker on the packaging 
of cannabis goods to be used in inventory 
tracking. A barcode or similar sticker 
placed on the packaging of a cannabis 
goods shall not obscure any labels required 
by the Act or this division.  

Authority: Section 26013, Business and 
Professions Code. Reference: Section 26120, 
Business and Professions Code.

Per State Department of Public Health 
regulations §40305. Requirements for Edible 
Cannabis Products. 

a. Except for cannabis, cannabis concentrate, 
or terpenes, no product ingredient or 
component shall be used in the manufacture 
of an edible cannabis product unless that 
ingredient or component is permitted by the 
United States Food and Drug Administration 
for use in food or food manufacturing, as 
specified in Substances Added to Food in the 
United States, available at https://www.fda.
gov/Food/IngredientsPackagingLabeling/
FoodAdditivesIngredients/ucm 115326.htm 
or is Generally Recognized as Safe (GRAS) 
under sections 201(s) and 409 of the Federal 
Food, Drug, and Cosmetic Act (codified in 
21 U.S.C 321(s) and 21 U.S.C. 348).  

b. Edible cannabis products that consist of 
more than a single serving shall be either: 
(1)  Scored or delineated to indicate one 

serving, if the edible cannabis product 
is in solid form. For purposes of this 
section, “delineated” includes directly 

marking the product to indicate one 
serving or providing a means by which 
a consumer can accurately identify one 
serving; or  

(2)  If the edible cannabis product is not 
in solid form, packaged in a manner 
such that a single serving is readily 
identifiable or easily measurable. 

c. An edible cannabis product consisting of 
multiple servings shall be homogenized 
so that each serving contains the same 
concentration of THC. 

Authority: Sections 26012, 26013 and 26130, 
Business and Professions Code. Reference: 
Sections 26011.5 and 26130, Business and 
Professions Code.

§40306. Requirements for Topical Cannabis 
Products, Concentrates, and Other Cannabis 
Products. 

a. Except for cannabis, cannabis concentrate, 
or terpenes, topical cannabis products 
shall only contain ingredients permitted 
for cosmetic manufacturing in accordance 
with Title 21, Code of Federal Regulations, 
Part 700, subpart B (section 700.11 et 
seq.) (Rev. March 2016), which is hereby 
incorporated by reference.  

Authority: Sections 26012, 26013 and 26130, 
Business and Professions Code. Reference: 
Section 26011.5, Business and Professions 
Code.

§40308. Orally-Consumed Products 
Containing Alcohol.  

Any orally-consumed product that contains 
more than 0.5% alcohol by volume as an 
ingredient, and is not otherwise an alcoholic 
beverage as defined in Business and 
Professions Code section 23004, shall be 
packaged in a container no larger than two 
(2) fluid ounces and shall include a calibrated 
dropper or other similar device capable of 
accurately measuring servings.  
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Authority: Sections 26012, 26013 and 26130, 
Business and Professions Code. Reference: 
Section 26011.5, Business and Professions 
Code.  

Article 2. Cannabinoid Concentration Limits  

§40315. THC Concentration Limits.  

a. An edible cannabis product shall not 
contain more than: 
(1)  10 milligrams THC per serving; and 
(2)  100 milligrams THC per package. 

b. Notwithstanding subsection (a), a package 
containing an edible product that is 
an orally-dissolving product, such as 
sublingual lozenges or mouth strips, may 
contain up to 500 milligrams THC per 
package, if:  

(1)  The cannabis product consists of 
discrete servings of no more than 10 
milligrams THC per piece;  

(2)  The cannabis product is labeled “FOR 
MEDICAL USE ONLY;” and 

(3)  The cannabis product is only available 
for sale to a medicinal-use customer. 

c. A topical cannabis product or a cannabis 
concentrate shall not contain more than 
1,000 milligrams THC per package. 

d.  Notwithstanding subsection (c), a 
topical cannabis product or a cannabis 
concentrate may contain more than 1,000 
milligrams THC per package, but not more 
than 2,000 milligrams THC per package, if 
the product is labeled “FOR MEDICAL USE 
ONLY” and is only available for sale to a 
medicinal-use customer.  

Authority: Sections 26012, 26013 and 26130, 
Business and Professions Code. Reference: 
Section 26011.5, 26120 and 26130, Business 
and Professions Code.

Per State regulations § 5724. Cannabinoid 
Testing 

a. The laboratory shall analyze a sample 
of cannabis or cannabis product to 
determine whether the cannabinoid 
profile of the sample conforms to the 
labeled content of each cannabinoid 
such as THC (tetrahydrocannabinol); 
THCA (tetrahydrocannabinolic acid); CBD 
(cannabidiol ); CBDA (cannabidiolic acid); 
CBG (cannabigerol); and CBN (cannabinol). 

Certificate of Analysis (CoA) Procedure

1. Retail entities can only purchase products 
with a CoA 2 (passed Phase 2 testing) on 
product harvested or manufactured on 
or before July 1, 2018 or a CoA 3 (passed 
Phase 3 testing) on product harvested or 
manufactured on or before December 31, 
2018.

a. CoAs are required for any product that 
is intended for distribution and sale. 

b. CoAs must accompany products into 
retail purchasing departments. 

c. Products’ batch codes and test 
dates much match CoAs. Purchasing 
departments must practice due 
diligence in taking all product. 

d. All CoAs must be kept on file (min. 7 
years) in case of a State inspection. 

2. A Certificate of Analysis (CoA) must be 
provided with inhalable and other cannabis 
products.

a. Inhalable Products include 
(i)  Smokeable Cannabis
(ii)  Vape Cartridges
(iii)  Concentrates

b. Other Cannabis Products include 
(i)  Edibles
(ii)  Tinctures
(iii)  Capsules
(iv)  Topicals
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MERCHANDISING CHECKLIST: FLOWERS 
Strain Name:  
 
Date: 
 
Vendor/Company: 
 
License #: 
 
Contact Info (Phone/Email/Website): 
 

 

Grown Locally: (Yes/ No)  
 
Grow Info: (Soil/ Hydro)  
 
(Indoor/ Outdoor/ Greenhouse/ Light Dep) 
 
Good Structure: (Yes/ No) (Dense/ Moist/ Powder 
Mildew) 
 
Smell: (Sweet/ Pine/ Citrus/ Grass/ Chemical/ Berry/ 
Fruity/ Nutty/ Spicy/ Herbal/ Earthy/ Woody) 
 
Weedmaps Verified: (Yes/ No)  

Additional Notes 

 Test Results:  Pesticides (Yes/No)  Solvents (Yes/No) 
Refer to Certificate of Analysis Procedure 

 

 Potency:  
 
THC_____   THCa_____   THCv_____  CBN______   
 
CBG_____   CBD_____   CBN_____   CBDA_____ 
 
Test Results On Packaging: (Yes/ No) 

 

 Tier Quality: (Tier 1/ Tier 2/ Tier 3/ Tier 4)  

 

Compliant Packaging: (Yes/No/ Not Available) 
Refer to Packaging and Labeling Requirements 
Procedure + CDPH Labeling Cannabis Products 
Checklist 
 
Pre-weighs Available:  
 
(Grams/ Eighths/ Quarters/ Half Ounces/ Ounces) 

 

 Shelf Life: __________________________  

MERCHANDISING CHECKLIST: FLOWERS 
 Comparable Strains We Offer:  

 
_______________________       
 
_______________________       
 
_______________________       

 

 Patient Appreciation Events Offered: (Yes/ No)  
 
Will They Do A Demo Upon First Order? (Yes/No) 
 
If So, How Often: (Weekly/ Bi-Weekly/ Monthly) 

 

 Product Training Offered To Staff: (Yes/No) 
 
If So, How Often: (Weekly/ Bi-Weekly/ Monthly) 

 

 What Is The Minimum Order? $____________  

 Will They Provide a Display Sample: (Yes/No) 
 
Order and Delivery Schedule: (1-2 days/ 3-4 days/ 5+ 
days) 
 
Are There Specific Delivery Days: ____________ 
 
Business Hours: ____________ 
 
Open/Delivery On Weekends:  
Saturday (Yes/No) Sunday (Yes/No) 

 

 MOD Team Vote: (Yes/No)  

 Initial Order: $___________________  

 
Brand/ Product Narrative: 
____________________________________________________________________________________________ 
 
____________________________________________________________________________________________ 
 
 
 
 

MERCHANDISING CHECKLIST: FLOWERS

MERCHANDISING CHECKLIST: EDIBLES 
Product Name:  
 
Product Type: 
Cannabis-infused beverages in ready-to-drink form are prohibited for sale 
 
Date: 
 
Vendor/Company: 
 
License #: 
 
Contact Info (Phone/Email/Website): 
 

Made Locally: (Yes/ No) 
Weedmaps Verified: (Yes/ No) 

Additional Notes 

Test Results:  Pesticides (Yes/No)  Solvents (Yes/No) 
Refer to Certificate of Analysis Procedure 

 

Potency: 
 
THC_____   THCa_____   THCv_____  CBN______  
CBG_____  
 
CBD_____   CBN_____   CBDA_____ 

 

Wholesale Price: $______   Retail Price: $_______  

Ingredients:  
Corn Syrup (Yes/No) Artificial Ingredients (Yes/No)  

Organic (Yes/No) Gluten-Free (Yes/No) Sugar-Free 
(Yes/No) Dairy (Yes/No) Vegan (Yes/No) Gelatin 
(Yes/No) 

 

Compliant Packaging: (Yes/No/ Not Available) 
Refer to Packaging and Labeling Requirements 
Procedure + CDPH Labeling Cannabis Products 
Checklist 

 

Refrigeration Necessary: (Yes/No) 
 
Shelf Life: __________________________ 

 

MERCHANDISING CHECKLIST: EDIBLES 
Comparable Products We Offer:  
 
_______________________       
 
_______________________ 
 
_______________________ 

 

Patient Appreciation Events Offered: (Yes/ No)  
 
Will They Do A Demo Upon First Order? (Yes/No) 
 
If So, How Often: (Weekly/ Bi-Weekly/ Monthly) 

 

Product Training Offered To Staff: (Yes/No) 
 
If So, How Often: (Weekly/ Bi-Weekly/ Monthly) 

 

What Is The Minimum Order? $______  

Will They Provide a Display Sample: (Yes/No) 
 
Order and Delivery Schedule: (1-2 days/ 3-4 days/ 5+ 
days) 
 
Are There Specific Delivery Days: __________ 
 
Business Hours: ____________ 
 
Open On Weekends: Saturday (Yes/No) Sunday 
(Yes/No) 

 

MOD Team Vote: (Yes/No)  

Initial Order: ___________________  

 
Brand/ Product Narrative: 
____________________________________________________________________________________________ 
 
____________________________________________________________________________________________ 
 
 
 
 

MERCHANDISING CHECKLIST: EDIBLES 
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MERCHANDISING CHECKLIST: CONCENTRATES 
Strain Name:  
 
Date: 
 
Vendor/Company: 
 
License #: 
 
Contact Info (Phone/Email/Website): 
 
Circle One: (Hash / Kief / Wax / Shatter / Rosin / Sauce / Vaporizer Cartridge / Disposable Vaporizer / Syringe) 
 

 

Grown Locally: (Yes/ No)  
 
Grow Info: (Soil/ Hydro)  
 
(Indoor/ Outdoor/ Greenhouse/ Light Dep) 
 
Good Structure: (Yes/ No) (Dense/ Moist/ Powder 
Mildew) 
 
Smell: (Sweet/ Pine/ Citrus/ Grass/ Chemical/ Berry/ 
Fruity/ Nutty/ Spicy/ Herbal/ Earthy/ Woody) 
 
Weedmaps Verified: (Yes/ No)  

Additional Notes 

 Test Results:  Pesticides (Yes/No)  Solvents (Yes/No) 
Refer to Certificate of Analysis Procedure 

 

 Potency:  
 
THC_____   THCa_____   THCv_____  CBN______   
 
CBG_____   CBD_____   CBN_____   CBDA_____ 
 
Test Results On Packaging: (Yes/ No) 

 

 Tier Quality: (Tier 1/ Tier 2/ Tier 3/ Tier 4)  

 

Compliant Packaging: (Yes/No/ Not Available) 
Refer to Packaging and Labeling Requirements 
Procedure + CDPH Labeling Cannabis Products 
Checklist 
 
Pre-weighs Available:  
 
(Grams/ Eighths/ Quarters/ Half Ounces/ Ounces) 

 

MERCHANDISING CHECKLIST: CONCENTRATES 

 Shelf Life: __________________________  

 Comparable Strains We Offer:  
 
_______________________       
 
_______________________       
 
_______________________       

 

 Patient Appreciation Events Offered: (Yes/ No)  
 
Will They Do A Demo Upon First Order? (Yes/No) 
 
If So, How Often: (Weekly/ Bi-Weekly/ Monthly) 

 

 Product Training Offered To Staff: (Yes/No) 
 
If So, How Often: (Weekly/ Bi-Weekly/ Monthly) 

 

 What Is The Minimum Order? $____________  

 Will They Provide a Display Sample: (Yes/No) 
 
Order and Delivery Schedule: (1-2 days/ 3-4 days/ 5+ 
days) 
 
Are There Specific Delivery Days: ____________ 
 
Business Hours: ____________ 
 
Open/Delivery On Weekends:  
Saturday (Yes/No) Sunday (Yes/No) 

 

 MOD Team Vote: (Yes/No)  

 Initial Order: $___________________  

 
Brand/ Product Narrative: 
____________________________________________________________________________________________ 
 
____________________________________________________________________________________________ 
 
 
 
 

MERCHANDISING CHECKLIST: CONCENTRATES

MERCHANDISING CHECKLIST: ALL PRODUCT TYPES 
Product Name:  
 
Date: 
  
Vendor/Company: 
 
License #: 
 
Contact Info (Phone/Email/Website): 
 

 Shelf Life: __________________________ Brand/Product Narrative:  

 Comparable Strains We Offer:  
 
_______________________       
 
_______________________       
 
_______________________       

 Patient Appreciation Events Offered: (Yes/ No)  
 
Will They Do A Demo Upon First Order? (Yes/No) 
 
If So, How Often: (Weekly/ Bi-Weekly/ Monthly) 

 Product Training Offered To Staff: (Yes/No) 
 
If So, How Often: (Weekly/ Bi-Weekly/ Monthly) 

 What Is The Minimum Order? $____________ 

 Will They Provide a Display Sample: (Yes/No) 
 
Order and Delivery Schedule: (1-2 days/ 3-4 days/ 5+ 
days) 
 
Are There Specific Delivery Days: ____________ 
 
Business Hours: ____________ 
 
Open/Delivery On Weekends:  
Saturday (Yes/No) Sunday (Yes/No) 

 MOD Team Vote: (Yes/No) 

 Initial Order: $___________________ 

 

 

MERCHANDISING CHECKLIST: 
ALL PRODUCTS STAFF PRODUCT REVIEW

STAFF PRODUCT REVIEW 

Product: 
(FILL OUT) 

 

Vendor: 
(FILL OUT) 

 

THC/ CBD Potency:   
(mg or %) 

(FILL OUT) 
 

Amount Used/ Consumed: 
(FILL OUT) 

 

Onset Time: 
(CIRCLE ONE) 

 
30 min/ 1 hour/ 2 hours/ 3 hours/ 4 hours/ 5 hours/ 6+ hours 

Fade: 
(CIRCLE ONE) 

 
30 min/ 1 hour/ 2 hours/ 3 hours/ 4 hours/ 5 hours/ 6+ hours 

Effects & Emotions: 

(CIRCLE ALL THAT APPLY) 
 

Anxious/ Aroused/ Creative/ Dizzy/ Dry Eyes/ Dry Mouth/ Energetic  
 

Euphoric/ Focused/ Giggly/ Happy/ Headache/ Hungry/ Paranoid  
 

Relaxed/ Sleepy/ Talkative/ Tingly/ Uplifted 

Energy Level:  
(CIRCLE ONE) 

 
Low/ Low-Med/ Medium/ Med-High/ High 

Smell:  

(CIRCLE ALL THAT APPLY) 
 

Berry/ Chemical/ Citrus/ Earthy/ Nutty/ Pungent/ Spicy/ Herbal/ Fruity 
 

Woody/ Sweet/ Tropical/ Flowery/ Pine/ Tea 

Positive Feedback: 

(FILL OUT) 
 
 
 

Negative Feedback: 
(FILL OUT) 
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◊ Executing Purchase Contracts
In addition to rigorous due diligence and 
selection, the recently-imposed cannabis 
business and excise taxes on retailers and 
customers must be considered in executing a 
strategy to maintain revenue goals while offering 
equitable purchase prices for Lemonnade’s 
menu.  In addition to Lemonnade’s own product 
line, the Procurement Manager’s extensive 
product knowledge and market value savvy 
will play an active role in negotiating purchase 
contracts to achieve this goal.  Key skills will 
include limiting vendors to a small preferred 
list, enhancing negotiation contracts based on 
order history and prompt payment, maximizing 
cost savings offered by suppliers, and ensuring 
products are shipped as needed.

◊ Quality Control of Incoming Products
When examining the quality of incoming 
products, the Procurement Manager and 
the Retail Inventory Manager will follow 
the Due Diligence procedures and utilize 
the Lemonnade Packaging and Labeling 
Procedure, the CDPH Packaging Checklist, and 
the Certificate of Analysis (CoA) Procedure to 
ensure that all of incoming products maintain 
compliance.
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SECTION 3:
NEIGHBORHOOD COMPATIBILITY & 

ENHANCEMENT

EXTERIOR DESIGN CONCEPT

When the California-native Lemonnade ownership 
team thinks of Pasadena, the City’s rich architectural 
traditions immediately come to mind.  The ownership 
team has a wide-ranging résumé when it comes to 
construction and real estate development and is 
endowed with a keen eye for innovation, conservation, 
and revitalization. Past projects include the Fox 
Theater renovation in Oakland and the revitalization 
of the Warfield Theater in San Francisco.  Preserving 
and enhancing existing architectural features, 
storefronts, and alleys will directly influence the 
level of investment that can be expected in sourcing 
quality materials for the exterior design concept.   
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DESIGN CONCEPT INTEGRATION

It would be the privilege of the ownership 
team to collaborate with the authority of the 
Design and Historic Preservation division of 
the Planning and Community Development 
department to ensure close adherence to the 
City of Pasadena’s adopted design guidelines 
and its principles for historic preservation, site 
design, and infill.  

Directly referring to the City’s Secretary of the 
Interior’s Standards for Rehabilitation Design 
Guidelines for Historic Districts in Pasadena, 
Lemonnade’s design concept will rely on key 
factors including:

“The ability to read the evolution of the 
street, discerning the apparent age of 
each building by its style and method of 
construction…by interpreting the age 
of a building, placing its style in relative 
chronological order.”

“Rather than imitating older buildings, a 
new design should relate to the historic 
design characteristics of the district 
while also conveying the stylistic trends 
of today…by drawing upon some basic 
building features—such as the way in 
which a building is located on its site, the 
manner in which it relates to the street and 
its basic mass, form and materials—rather 
than applying detailing which may or may 
not have been historically appropriate. 

“…new buildings…can be distinguished as 
being of their own time. At the same time, 
they do promote new building designs 
that would relate to the more fundamental 
similarities of an historic district.”
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INTEGRATION OF SECURITY MEASURES

Keeping security discreet without any 
compromises to safety is a main priority of 
the exterior design concept.  The Lemonnade 
ownership team will depend on utilizing 
aesthetics to integrate state-of-the-art security 
enhancements, resulting in something that is 
both aesthetically pleasing and functional in 
its safety and security. 

AIR QUALITY/ODOR CONTROL

To ensure proper air circulation, advanced 
commercial HVAC systems will be installed 
throughout the premises and regularly 
maintained. Additionally, while Lemonnade 
does not anticipate detectable cannabis odor 
to be present at its business, as all cannabis 
product on the premises will be sealed in 
compliant packaging, the installation of 
commercial air purifiers – that incorporate a 
combination of HEPA, charcoal filters, and an 
air ionizer – will be utilized to ensure clean air 
quality. 
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SECTION 4:
SECURITY PLAN

SAFETY AND SECURITY 
PROGRAM
SECURITY EXPERIENCE

Mondragon Private Security – with over ten years 
experience of compliant private security services 
for Southern California dispensaries, Exchange LA, 
Academy Night Club, and the Confederation of North, 
Central America and Caribbean Association Football 
(Concacaf) – will facilitate Lemonnade’s security 
experience.  Services will include:

• On-site security
• Age verification
• Loss prevention
• Video monitoring 
• Alarm system management
• Motion sensor camera management
• Steel reinforced doors at each access point 

BACKGROUND CHECKS

Lemonnade will include background checks in the 
employee hiring process to verify job application 
information of potential employees.  Lemonnade 
may also conduct background checks for any 
potential management staff who will have access to 
confidential information.

EMPLOYEE SAFETY EDUCATION

In order to reduce the risk of an unsafe workplace, 
each new employee will receive the Employee 
Safety Manual and be given a safety orientation by 
authorized management staff.

◊ Safety Education Plan 
In order to reduce the risk of an unsafe workplace, 
each new employee will receive the Lemonnade 
Employee Safety Manual and receive a Safety Manual 
orientation by authorized management personnel 
on their first day.  Here is the checklist that will be 
used by management personnel to ensure that 
the appropriate elements have been discussed to 
the satisfaction of both parties, and that both the 
manager and the employee accept responsibility for 
maintaining a safe and healthful work environment. 
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Job Orientation Guide 
 

Company:       Employee:  

Trainer:  Hire Date:  

Date  Position:  

 

This checklist is a guideline for conducting employee safety orientations for employees new to 

the company.  Once completed and signed by both supervisor and employee, it serves as 

documentation that orientation has taken place.   

 

   Date Initials 

1. Explain the company safety program, including:   

  Orientation ______ ______ 

  On-the-job training ______ ______ 

  Safety meetings ______ ______ 

  Accident investigation ______ ______ 

  Disciplinary action ______ ______ 

2. Use and care of personal protective equipment. ______ ______ 

3. Line of communication and responsibility for immediately 
reporting accidents. 

  

 A.  When to report an injury ______ ______ 

 B.  How to report an injury ______ ______ 

 C.  Who to report an injury to ______ ______ 

 D.  Filling out accident report forms ______ ______ 

4. General overview of operation, procedures, methods and 
hazards as they relate to the specific job. 

 

______ 

 

______ 

5. Pertinent safety rules of the company. ______ ______ 

6. First aid supplies, equipment and training   

 A.  Obtaining treatment ______ ______ 

 B.  Location of Facilities ______ ______ 

 C.  Location and names of First-aid trained personnel ______ ______ 

7. Emergency plan   

 A.  Exit location and evacuation routes ______ ______ 

 B.  Use of fire fighting equipment (extinguishers, hose) ______ ______ 

 C.  Specific procedures (medical, chemical, etc.) ______ ______ 

8. Vehicle safety ______ ______ 

9. Personal work habits   

 A.  Serious consequences of horseplay ______ ______ 

 B.  Fighting ______ ______ 

 C.  Inattention ______ ______ 

 D.  Smoking policy ______ ______ 

 E.  Good housekeeping practices ______ ______ 

 F.  Proper lifting techniques ______ ______ 

 

NOTE TO EMPLOYEES:  Do not sign unless all items are covered and all questions are 

satisfactorily answered. 

 

The signatures below document that the appropriate elements have been discussed to the 

satisfaction of both parties, and that both the supervisor and the employee accept responsibility 

for maintaining a safe and healthful work environment. 

 

Date: _______________________    

Supervisor’s Signature: ___________________________________ 

 

 

Date: _______________________  

Employee’s Signature: ___________________________________ 

 

 
 
 

Job Orientation Guide
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◊ Product Handling 
All cannabis products on the business 
premises will be compliant with the California 
Department of Public Health’s packaging 
requirements.  Lemonnade employees will 
be trained to handle products carefully so as 
not to damage the tamper-evident and child-
resistant components of any cannabis product.  

◊ Burglary 
Per State regulations (§ 5044. Video 
Surveillance System, § 5047. Alarm System) 
Premises cameras will record continuously 24 
hours per day and at a minimum of 15 frames 
per second (FPS).  The business will maintain 
an alarm system as defined in Business and 
Professions Code section 7590.1(n) at the 
licensed premises and will ensure a licensed 
alarm company operator (such as ADT) or one 
or more of its registered alarm agents installs, 
maintains, monitors, and responds to the 
alarm system.  

Most burglaries occur at night, outside of 
regular business hours.  In the event the 
licensed alarm company operator or agent 
detects intrusion or unauthorized entry, they 
will contact the Pasadena Police Department, 
and the following procedures will take place: 

• The alarm company will immediately call 
the designated Lemonnade operations 
personnel to inform them of the detected 
unauthorized entry 

• The Lemonnade designee will proceed 
to contact Mondragon Private Security 
to inform them of the unauthorized entry 
detection 

• If unauthorized entry is confirmed, the 
Lemonnade designee and Mondragon 
Private Security will cooperate with 
Pasadena Police in filing a report 

• Per State regulations (§ 5036), Lemonnade 
will notify the Bureau within 24 hours of 
the break-in discovery and submit the 
Notification and Request Form, BCC-
LIC-027 (New 10/18), which is incorporated 
herein by reference, and shall include the 
date and time of occurrence of the theft, 

loss, or criminal activity, the name of the 
local law enforcement agency that was 
notified, and a description of the incident 
including, where applicable, the item(s) 
that were taken or lost. 

◊ Robbery 
All employees will receive regular robbery 
training facilitated by Lemonnade authorized 
management personnel and Mondragon 
Private Security.  These are key procedure 
points to follow during a robbery: 

• Obey the robber’s orders — Let the robber 
know you intend to cooperate. Hand over 
cash and merchandise and do exactly as 
the robber says. If you are not sure what 
the robber is telling you, ask. Don’t argue 

• Do not use a weapon or threaten to use one 
• Tell the robber about any possible surprises 

— Tell the robber before reaching for 
anything or moving in any way. Tell the 
robber if other people are in disclosed 
areas so the robber will not be startled 

• Keep it short — The longer a robbery takes 
the more nervous the robber becomes 

• Stay calm — Handle the entire situation as 
if you were making a sale to a customer. 
Try to pay attention to what the robber is 
wearing, and what he or she looks like. Try 
to note the robber’s height on the height 
marker as soon as he or she leaves 

• Don’t try to stop the robber — Trying to 
fight with a robber is foolish. Even if you 
don’t see a weapon, always assume the 
robber has one 

These are key procedure points to follow 
immediately after a robbery: 

• Don’t chase or follow the robber — This 
will only invite violence, and it may confuse 
the police as to who is involved with the 
robbery 

• Write down information immediately — As 
soon as the robber has left, make notes 
about their appearance, mannerisms, and 
specific features, as well as the time and 
the direction they took when they left. If 
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possible, get a description of their vehicle 
and write down the license plate number, 
but never leave the safety of the premises 
or follow a vehicle to do so 

• Call the police — Dial 9-1-1 as soon as it is 
safe to do so. Don’t hang up until they tell 
you to 

• Lock the doors and protect the crime scene. 
Discontinue business until the police are 
finished. Don’t touch any evidence 

• Don’t estimate the amount of the loss. If 
you’re certain of the amount, tell police, 
but don’t guess 

• Call your employer as soon as possible 
• Write a report describing the robbery and 

include all the information you can 
• Perform proper inventory audits and 

appropriate track-and-trace procedures 
if any adjustments need to be made as a 
result of the robbery 
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SOP - Employee Safety Manual

COMPANY POLICY LETTER: 

SAFETY AND HEALTH POLICY FOR THE COMPANY 

 
The purpose of this policy is to develop a high standard of safety throughout all operations of 

the company. 

 

We believe that each employee has the right to derive personal satisfaction from his/her job, 

and the prevention of occupational injury or illness is of such consequence to this belief that it 

will be given top priority at all times. 

 

It is our intention here at the company to initiate and maintain complete accident prevention and 

safety training programs.  Each individual is responsible for the safety and health of those 

persons in their charge and coworkers around them.  By accepting mutual responsibility to 

operate safely, we will all contribute to the well-being of personnel. 

 

 

 

 

- Lemonnade Management 

Safety Program Outline  
 

Element 1 - Safety Orientation: Each employee will be given a safety orientation by a 

manager when first hired.  The orientation will cover the following items: 

 

A description of the accident prevention program: 

• We have a formal written accident prevention program.  It consists of this safety orientation 

and safety meetings as described. 

• We also have basic safety rules that all employees must follow. They are: 

 Never do anything that is unsafe in order to get the job done.  If a job is unsafe, report it 

to your manager.  We will find a safer way to do that job. 

 Do not remove or disable any safety device!  Keep guards in place at all times on 

operating machinery.  

 Never operate a piece of equipment unless you have been trained and are authorized. 

 Use your personal protective equipment whenever it is required. 

 Obey all safety warning signs. 

 Working under the influence of alcohol or illegal drugs or using them at work is 

prohibited. 

 Do not bring firearms or explosives onto company property. 

 Horseplay, running, and fighting are prohibited. 

 Clean up spills immediately.  Replace all tools and supplies after use.  Do not allow 

rubbish to accumulate where they will become a hazard. Good housekeeping helps 

prevent accidents. 

 

Company Safety Procedure Points 
 

1. If you are injured or become ill on the job, report this to the manager. 
 

2. We have first aid qualified workers here but we do not have “designated” first-
aiders.  First aid at the job site is done on a Good Samaritan basis. 

 

3. If first aid trained personnel are involved in a situation involving blood, they 
should: 
 Avoid skin contact with blood/other potentially infectious materials by letting the 

victim help as much as possible, and by using gloves provided in the first aid kit. 

 Remove clothing, etc. with blood on it after rendering help. 

 Wash thoroughly with soap and water to remove blood.  A 10% chlorine bleach 

solution is good for disinfecting areas contaminated with blood (spills, etc.). 

 Report such first aid incidents within the shift to managers (time, date, blood 

presence, exposure, names of others helping). 

4. First Aid kit locations at this jobsite include: 

• Vendor Assistance Station (next to Door 5) 

• Break Room, Top Right Drawer of Main Counter (next to the refrigerator) labeled 

“First Aid” 
5. What to do in an emergency including how to exit the workplace: 

An evacuation map for the building is posted in this binder. It shows the location of exits, 

fire extinguishers, first aid kits, and where to assemble outside.  
6. Fire Emergency 

A fire extinguisher or fire extinguishers will be covered as part of this orientation. 
 If you discover a fire:  Tell another person immediately.  Call or have them 

call 911 and a manager. 
 If the fire is small (such as a wastebasket fire) and there is minimal smoke, 

you may try to put it out with a fire extinguisher. 

 If the fire grows or there is thick smoke, do not continue to fight the fire. 

 Tell other employees in the area to evacuate.   

 Go to the designated assembly point outside the building. 

 

7. Identification of hazardous chemicals used at this location: 
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EMPLOYEE THEFT REDUCTION MEASURES

In order to reduce employee theft, Mondragon 
Private Security will facilitate the following 
measures: 

• All personal items will be stored in break-
room

• No bags of any kind will be allowed on the 
showroom floor

• All employees leaving the dispensary will 
be checked by security personnel as they 
clock out  

• Monitoring of cameras at all times
• Monitoring all personnel in dispensary 

including active Retail Manager on Duty 
(MOD) 

• A combination of inventory audits and 
personnel monitoring will determine if theft 
of inventory has taken place 

CASH MANAGEMENT PLAN

Customers will have the option to make 
purchase payments by debit card, credit 
card, or cash.  For cash payments, the Retail 
Manager on Duty (MOD) and retail sales 
team (Budtenders) will utilize MJ Freeway’s 
cash management tools to facilitate cash 
management procedures.

Cash Counting/Reconciliation Procedures
Key cash counting and reconciliation procedure 
points include the following:

• Each employee will correctly log in to MJ 
Freeway with the their unique username 
and password before performing sales 
transactions

• The Retail Manager on Duty (MOD) will 
assign tills to each employee with a bank 
of $250

• All employees will authenticate banknotes 
$20 and higher     

• The Retail Manager on Duty will count cash 
drops with the till assignee in the limited 
access area management office using a 
Cashier Drop Record form either every 

hour or when a till accumulates $1,000
• Cashier Drop Records will include the time 

of each drop, the amount deposited, any 
cash variances, and the signature of both 
the Retail Manager on Duty (MOD) and the 
till assignee to confirm drop amounts 

• The Retail Manager on Duty (MOD) will 
record cash variances (overages and 
shortages) on a Cash Variance Sheet; any 
disciplinary actions will be accompanied 
by a Discrepancy Report

Cash Storage
All cash deposits will be placed in an envelope 
labeled with the date, shift (AM or PM), amount, 
and Retail Manager on Duty (MOD) initials 
and stored in a high-security composite safe 
located in the limited access area management 
office.  The limited access area entrance will 
have a steel-reinforced door accessible by an 
electronic buzz-in system for access control.

Cash Transport
Currently, Lemonnade offers an online ordering 
system for pick-up orders.  A delivery service 
option will be incorporated in the near future 
in which authenticated and eligible customers 
will have the option to make their purchase 
payment with a debit card or credit card only.    

Employee Training
A key component of new employee training 
will include the US Currency Training Module 
facilitated by the US Currency Education 
Program: (https://www.uscurrency.gov/
educational-materials/training-course) 

After completing the training module, new 
employees can take the training final exam a 
second time if they do not score at least 90% 
the first time.  New employees who score less 
than 90% after taking the final exam twice will 
not be considered for permanent employment.
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PRODUCT ACCESS PROTOCOLS

A Mondragon Private Security Guard will be 
stationed at the limited access area where 
cannabis products will be stored.  They will 
verify the identification of authorized staff who 
wishes to enter the limited access area and 
maintain a limited access area log that records 
the employee name and time of access.

PRODUCT DELIVERIES

Mondragon Private Security Guards will 
facilitate the following product delivery 
procedure:

1. Delivery vehicles will be instructed by 
security staff to park in the premises 
parking area reserved for deliveries

2. Security staff will instruct the delivery 
staff to check-in at Reception for age/
identification verification and to log in their 
names onto the limited access area visitor 
log

3. By radio, security staff will notify the Retail 
Manager on Duty (MOD) to prepare for a 
delivery

SECURITY SL:           GUARD 2: MOD:           SL: DATE:

SECURITY CHECKLIST TIME: GUARD INITIAL
OPENING: 
UNLOCK AND RAISE ROLL-UP GATES 30 MINUTES BEFORE OPENING
DISPENSE RADIOS AND CHOOSE CHANNEL FOR THE DAY
CLEAR INSIDE OF BUILDING AND ROOF
LET STAFF ENTER BUILDING
VERIFY THAT CAMERAS ARE RUNNING PROPERLY
GET ACCESS KEYS, SECURITY CHECKLIST, & SECURITY LOG FROM MOD
SECURITY MANAGER: LOOK AT PREVIOUS DAY'S SECURITY LOG & ASSIGNS STATIONS
TURN ON OPEN SIGN
THROUGHOUT DAY: 
STATION 1: PERIMETER CHECK (FRONT AREA, PARKING LOT) HOURLY
STATION 2: RECEPTION SECURITY CAMERA SURVEILLANCE, METAL DETECTOR
STATION 3: DISPENSARY AREA
STATION 4: LIMITED ACCESS AREA
RADIO CHECKS; MAKE SURE MANAGEMENT STAFF ARE WEARING THEIR HEADSETS
LOG LIMITED ACCESS AREA VISITS/DELIVERIES DAILY 
LOG GUARD STATION SWITCHES HOURLY/WHEN NEEDED
LOG INCIDENTS OR ISSUES WITH STAFF AND CUSTOMERS AS NEEDED DAILY 
CLOSING: 
AFTER LAST CUSTOMER EXITS, STATIONS 2 LOCKS AND SECURES DOOR 8, ROOF, & ALL DOORS UPSTAIRS
COLLECT ALL TRASH AND REPLACE ALL CANS WITH NEW TRASH BAGS DOWNSTAIRS & UPSTAIRS
COLLECT KEYS AND RADIOS
TURN IN KEYS, SECURITY LOG/CHECKLIST TO MOD
ESCORT STAFF TO THEIR VEHICLES IF NOT PARKED IN PARKING LOT

4. Security staff will secure the parking area 
reserved for deliveries and escort the 
delivery staff with product shipment in hand 
through the separate exterior entrance that 
will lead to the limited access area

5. Security staff will proceed to monitor the 
cameras during the delivery intake process

SECURITY GUARDS

The anticipated security guard plan for the 
business, facilitated by Mondragon Private 
Security, will include:

1. A security guard assigned to one of the 
following stations as early as thirty minutes 
before opening for business and until all 
employees exit the premises at closing:

a. Premises exterior perimeter
b. Reception area
c. Dispensary area 
d. Limited access area

2. A Daily Security Checklist:
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VIDEO CAMERA SURVEILLANCE 

Facilitated by Mondragon Private Security, 
Lemonnade will use State regulations (§ 5044) 
to determine the number of cameras, locations, 
resolution, and time duration of saved footage.

Video Camera Surveillance

(a) Each licensed premises shall have a digital 
video surveillance system with a minimum 
camera resolution of 1280 × 720 pixels. 

(b) The video surveillance system shall 
at all times be able to effectively and 
clearly record images of the area under 
surveillance. 

(c) Each camera shall be permanently mounted 
and in a fixed location. Each camera shall 
be placed in a location that allows the 
camera to clearly record activity occurring 
within 20 feet of all points of entry and exit 
on the licensed premises, and allows for 
the clear and certain identification of any 
person and activities in all areas required 
to be filmed under subsection (d) of this 
section. 

(d) Areas that shall be recorded on the video 
surveillance system include the following: 

1. Areas where cannabis goods are 
weighed, packed, stored, loaded, and 
unloaded for transportation, prepared, 
or moved within the licensed premises

2. Limited-access areas
3. Security rooms
4. Areas storing a surveillance-system 

storage device with at least one camera 
recording the access points to the 
secured surveillance recording area; 
and 

5. Entrances and exits to the licensed 
premises, which shall be recorded 
from both indoor and outdoor vantage 
points. 

(e) Licensed retailers and licensed 
microbusinesses authorized to engage 
in retail sales shall also record point-of-
sale areas and areas where cannabis 
goods are displayed for sale on the video 
surveillance system. At each point-of-sale 
location, camera placement must allow 
for the recording of the facial features of 
any person purchasing or selling cannabis 
goods, or any person in the retail area, with 
sufficient clarity to determine identity. 

(f) Cameras shall record continuously 24 hours 
per day and at a minimum of 15 frames per 
second (FPS). 

(g) The physical media or storage device on 
which surveillance recordings are stored 
shall be secured in a manner to protect the 
recording from tampering or theft. 

(h) Surveillance recordings shall be kept for a 
minimum of 90 calendar days. 

(i) Surveillance recordings are subject to 
inspection by the Bureau, and shall be 
kept in a manner that allows the Bureau to 
view and obtain copies of the recordings at 
the licensed premises immediately upon 
request. The licensee shall also send or 
otherwise provide copies of the recordings 
to the Bureau upon request within the time 
specified by the Bureau. 

(j)  Recorded images shall clearly and 
accurately display the time and date. 
Time is to be measured in accordance 
with the standards issued by the United 
States National Institute of Standards and 
Technology. 

(k) The video surveillance system shall be 
equipped with a failure notification system 
that provides notification to the licensee 
of any interruption or failure of the video 
surveillance system or video surveillance-
system storage device. 
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(l)  If multiple licensed premises are contained 
within the same building, a single video 
surveillance system covering the entire 
building may be used by all of the licensees 
under the following conditions: 

1. Each applicant or licensee shall 
disclose on their premises diagram 
where the surveillance recordings are 
stored. 

2. Each applicant or licensee shall include 
in their security operating procedures, 
submitted with the application 
pursuant to section 5002(c)(29)(D) 
of this division, an explanation of how 
the video surveillance system will be 
shared, including who is responsible 
for monitoring the video footage and 
storing any video recordings. 

3. All licensees shall have immediate 
access to the surveillance recordings to 
produce them pursuant to subsection 
(i) of this section. 

4. All licensees shall be held responsible 
and subject to discipline for any 
violations of the video surveillance 
requirements. 

Authority: Section 26013, Business and 
Professions Code. Reference: Section 26070, 
Business and Professions Code. 

ARMORED VEHICLE

Daily armored vehicle pick-up of cash deposits 
will be facilitated by a fully compliant cannabis-
friendly armored courier service, such as 
Hardcar Security, Brinks, or Dunbar.  Further 
detail regarding armored courier service routes 
and protocols are available upon request.
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