
CITY OF PASADENA

Applicant Name:  Kijani Patients Collective, LLC

Reviewer:  Mark Lovelace

Date:  4/4/19

OVERALL SCORE
Maximum 

Points 

Points 

Awarded

Percent 

Score

1,575 1,011 64.19%

SECTION 1: QUALIFICATIONS OF OWNERS/ OPERATORS        750 585 78.00%

Kijani is an LLC 100% owned by 5L Holdings, which in turn is 100% owner by Beth Thuna.  Ms. Thuna is shown as 

having held 3 retail licenses.  BCC shows these 3 licenses under the name of Marcus Thuna (listed on application as an 

advisor).  2 are current, 1 is expired.  Provided descriptions of both legal businesses, one which is operating and the 

other due to open soon.  Included tax EIN, certificate of registration with CDTFA, certificate of incorporation 

(Delaware) and other documents.

Provided a list of duties for various staff positions, but no names have been assigned to any of these positions.  Did 

not provide any discussion of either Ms. Thuna or any of the Advisory Team members being on-site or having day to 

day involvement in the business. 

GENERAL COMMENTS

While the applicant appears to have experience with licensed dispensaries, the application omits entire required 

topics.  Provided conflicting information in a number of areas.  Overall, this application appears to be drastically 

incomplete.

Experience

Cannabis Industry Knowledge

Ownership Team

Advisory team appears to have a variety of cannabis-related experience, including (unlicensed) distribution and retail), 

but these are not listed in ways that are verifiable. Overall application does not provide evidence of detailed industry 

knowledge.



SECTION 2: BUSINESS PLAN  525 356 67.81%

Provided a letter of intent from BioTrack THC to provide track-and-trace software.  Also provided a lengthy description 

of the software that is non-specific and appears to have been taken directly from BioTrack's materials.

State Testing Requirements

No mention of procedures to ensure compliance with State testing requirements

Employee Training

Provided minimal and insufficient discussion of employee training that was little more than a few topics.

Funding/Proof of Capitalization

Included a letter from an apparent family member (Sonia Thuna) stating that she is providing a letter of credit "for the 

benefit as reserves in case of overruns" for the first 2 years.  Also included a TJ Ameritrade statement in her name 

showing  in investments, but it's unclear how much of this may be available as cash.  Did not provide an actual 

letter of credit nor any documentation to show where initial capital will come from (before any "overruns").

Records Software

Mentioned BioTrack THC in discussion of track and trace, but did not discuss POS or other systems.

Track-and-Trace

Standard Operating Procedures (SOP)

Provided a brief list of operating protocols for staff and management that was far below the level of detail that is 

commonly seen in other applications.

Financial Plan

Provided a minimal financial plan that lacked any real narrative.  Included 2 different tables ("Projected Revenues" and 

"Projected Income Statement") that provide conflicting numbers.  Included a brief and undetailed table showing 

startup costs of .  



SECTION 3: NEIGHBORHOOD COMPATIBILITY & ENHANCEMENT 150 21 14.00%

Entire discussion:  "Kijani Patients Collective LLC will provide an appealing addition to the main road through 

Pasadena, by maintaining excellent relationships with the community and organize the daily functions to minimize 

impacts on the neighborhood."

Essentially no discussion.

No discussion

No discussion

Exterior Design Concept

Provided a brief discussion of customer education that includes a series of classes with 10 possible subjects, but it 

appears to be more of an idea rather than any committed plan.

Marketing

Provided some general discussion of national cannabis industry trends, but none of it addressed marketing or how the 

business would position itself in the local cannabis market.  Included a few bullets, but no specifics other than that 

they have a web domain name.

Community Benefits

Provided a list of community benefits that was vague, non-specific and non-binding.  The only actual commitment is to 

host an annual food drive that will be sponsored by their vendors.  Other than that, they "intend on" volunteering and 

"plan on" supporting charities.  Promises minimum wage of  or /yr, but these are not the same.

Air Quality/Odor Control

Design Concept Integration

Integration of Security Measures

Customer Education



SECTION 4: SECURITY PLAN 150 49 32.67%

Brief mentions of key cards for limited access.

Reviewer did not find any discussion of deliveries.

Mentions round-the-clock security presence.  No detail.

Entire discussion: "Adequate lighting and video surveillance with third-party 24/7 monitoring in and around the 

facility"

Reviewer did not find any discussion of armored vehicles.

Security Guards

Video Camera Surveillance

Armored Vehicle

Product Access Protocols

Product Deliveries

Provided a vague and undetailed security plan which lacked any specifics.  Included a letter from Jesse Franco of 

"Franco Security Solutions" saying he has reviewed the plan, but this reviewer was unable to find any indication the 

company exists or is licensed. No discussion of delivery.

Will require background checks, but no detail was provided.

Reviewer did not find any discussion of employee safety education.

Reviewer did not find any discussion of theft reduction measures.

Reviewer did not find any discussion of cash management.

Security Experience

Background Checks

Employee Safety Education

Employee Theft Reduction Measures

Cash Management Plan
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Kijani Patients Collective, LLC Cover Letter 

 
 
January 31, 2019 
 
 
City of Pasadena 
Community Planning Department, Planning Division 
175 Garfield Ave 
Pasadena, CA 91101 
 
Dear Review Committee; 
 
Kijani Patients Collective LLC is pursuing a commercial cannabis dispensary license in 
Pasadena, California. Kijani is dedicated to clean, quality grown cannabis and will also offer 
deliveries to medical and adult-use customers.  
 
Our owner, Beth Thuna has roots in Pasadena, living here to attend the Art Center College of 
Design from 1989 until 1992, living in apartment of Lake Avenue. She studied photography and 
graduated with a Bachelor of Fine Arts in 1992. 
 
To ensure the success of the company and as part of their due dilligence, the combined 
company has assembled an Executive Council and Advisory Council, a business plan to outline 
the key Company Objectives, Mission, Sales and Marketing Strategy, and Security Plans.  
 
Beth Thuna has opened and operated several successful dispensaries on her own. In fact, 
she’s been so successful, she became the first operator in Ventura County to receive approval 
to operate an Adult Use dispensary. Along with Beth’s knowledge on running top-tier 
dispensaries, she is also incredibly knowledgeable about the medical cannabis industry itself, 
which is why you’ll see her dispensaries are often the top ranked on Weedmaps in any city she 
operates. 
 
Beth has formed an advisory committee so she could handle all of the other issues that can 
arise when running a dispensary. The committee is comprised of Michael Chernis, a medical 
cannabis attorney who will assist with all legal compliance issues; David Garcia, an experienced 
operator of a non-storefront delivery service, who will ensure our products are safe; Jess 
Franco, a security advisor who specializes in dispensary security and will make sure we take 
every precaution necessary to protect our members and employees; Marcus Thuna, a business 
relations specialist, who will help us make sure that all stakeholders are working well together—
from management, to employees, to vendors; and Lenea Gonzalez, our community relations 
specialist, who will ensure we have an outstanding public outreach and education program. 
 
Our team shares a common goal—to become an asset to the community by providing a place 
where customers and patients can safely obtain medical cannabis to treat serious medical 
conditions. In addition to our shared life experiences with medical cannabis, our team members 
have successfully operated well-run, and well-regarded, medical and adult-use cannabis 
dispensaries. 
 
The Company goals are: 

• To provide a safe mechanism for patrons to access cannabis and its potential benefits.  
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Kijani Patients Collective, LLC Cover Letter 

• Inside the dispensary setting, to provide safe, welcoming, and legal access to cannabis 
for patients or recreational users.  

• To create a professional brand image to earn trust and respect within the communities 
served. 

• Formulate an estimated budget to ensure sufficient funding is available.   
• To become the preferred cannabis brand for both medicinal and adult use customers 

within the City of Pasadena and the surrounding community  
• To sell premium grade cannabis and cannabis products 
• Formulate an estimated budget to ensure sufficient funding is available.   
• To create a delivery service to provide access to cannabis for those with mobility issues 
• To obtain a Commercial Cannabis Permit from the City of Pasadena 
• To obtain State Licensing for Medical and Adult-Use cannabis sales 

 
Kijani will have a nurturing, respectful, and supportive environment where we will provide all 
eligible medical cannabis patients and primary caregivers with safe, affordable, quality products. 
With our established roots and a presence in and around Los Angeles and Ventura County 
neighborhoods, we will continue fostering and building strong, positive relationships with all 
stakeholders (customers, patients, vendors, neighboring businesses, residents, community 
leaders and the like). We will also create a sustainable business with a locally directed focus 
that will positively contribute to our community, both financially and aesthetically. As mentioned 
earlier, we will advocate for patient’s rights and responsible public policy, all while promoting 
health and empowerment through access and knowledge. 
 
As you read through our proposal, we hope you’ll notice just how passionate we are about 
helping people find relief for their illnesses and chronic— often painful—conditions through safe 
and affordable medical cannabis. Along with carefully addressing each and every element and 
issue outlined in the application, we have tried to provide examples of how our approach to 
running a dispensary is more beneficial to our members, our employees, and surrounding 
communities. Included in these examples are letters of recommendation from numerous 
stakeholders associated with our other dispensaries. 
 
Thank you for considering this application. Should you have any questions while reviewing it, 
please contact Beth Thuna (310) 913-0183 or Beth@kijanipatients.com 
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www.cityofpasadena.net/marijuana-regulations 

Applicant/Owner Information Form* 
Commercial Cannabis Screening Application 

 
*Portions of the information disclosed in this application is public information 

pursuant to the California Public Records Act.      

INSTRUCTIONS: Complete the pertinent sections for each owner, applicant, entity owner and non-owner with financial interest in the business. 
A separate form is required for each individual. 

 
Type:    Entity Owner (Complete Sections A and E) 

 
   Owner (Complete Sections B, C, D and E)  

 
   Applicant (Complete Sections B, C, D and E)  

 
   Non-owner with financial interest (Complete Sections B and E)  

SECTION A: ENTITY OWNERSHIP INFORMATION 
An entity is anything other than an individual. If an entity is an owner of the commercial cannabis business pursuant to Business and Professions 
Code section 26001(al), you will need to complete the following information. Attach additional pages if needed. 
 

Name of Entity:  Phone Number:  

 
Ownership %:  Organizational Structure:   Email:  

 

Authorized Agent:  Title:  

 
List entity members below (attach additional sheets if necessary): 

Name:  Title:  

Name:  Title:  

Name:  Title:  

Name:  Title:  

Name:  Title:  

Name:  Title:  

Name:  Title:  

Name:  Title:  

Name:  Title:  

Name:  Title:  

 

SECTION B: OWNER/NON-OWNER/APPLICANT INFORMATION 
Pursuant to 16 CCR § 5023, an owner is defined as a person with an aggregate ownership interest of 20% or more, chief executive officer, 
member of the board of directors of a nonprofit, or an individual participating in the direction, control, or management of the applicant. All business 
owners must be listed, including the applicant. 
 

Full Name:    Date of birth:  

 Last First M.I.   
Mailing 
Address:   

 Street Address Apartment/Unit # 

    

 City State ZIP Code 

Phone:  Email:  
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Ownership %  Title:  

 

Social Security No.   Current Employer:  

SECTION C: DECLARATIONS 
 
1. Do you have an ownership or financial interest (as defined in Title 16 CCR 5003 and 5004) in a licensed cannabis business?  
If “yes”, complete section C-1.  
 

YES 
 

 

NO 
 

 
2. Have you ever been denied a permit or state license to engage in commercial cannabis activity, or had a permit or state 
license to engage in commercial cannabis activity suspended and not reinstated, or revoked, by any city, county, city and 
county, or any other state cannabis licensing authority? If “yes”, complete section C-2.  (PMC §5.78.100) 

YES 
 

 

NO 
 

 

3. Have you ever been convicted of a crime? If “yes”, complete section C-3. (HSC §26057) 

 
YES 

 
NO 

 

 
4. Have you owned or operated any cannabis-related business(es) in the City of Pasadena on or after December 14, 2017?  If 
“yes”, complete section C-4. (PMC §5.78.100)              

 
 

YES 
 

 
 

NO 
 

 
5. Have you ever been notified that you were conducting commercial cannabis activity in non-compliance with City of Pasadena 
ordinances, codes, and requirements and failed to discontinue operating in a timely manner? (PMC §5.78.100) 

 
YES 

 

 
NO 

 

 
6. Have you ever failed to pay federal, state, or local taxes and/or fees when notified by the appropriate agencies?   
    (PMC §5.78.100) 

 
YES 

 

 
NO 

 

Section C-1: Other Licensed Cannabis Businesses 

Use additional sheets if necessary. 

    
 
Agency:  License No.   Date Issued:  

Description of 
business:  

    
 
Agency:  License No.   Date Issued:  

Description of 
business:  

    
 
Agency:  License No.   Date Issued:  

Description of 
business:  

  Section C-2:  Cannabis License(s) Suspended, Revoked or Denied 

Use additional sheets if necessary. 

    
License 
Authority :  

License 
Type  

Suspension or 
Revocation Date:  

 
Details:  

    
License 
Authority :  

License 
Type  

Suspension or 
Revocation Date:  

 
Details:   

    
License 
Authority :  

License 
Type  

Suspension or 
Revocation Date:  

 
Details:   
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Section C-3:  Criminal Violation(s) 

Use additional sheets if necessary. 

    
Date of 
Conviction:  

Code 
Section:  

Felony or 
Misdemeanor?  

Date of 
incarceration:  

Date of 
Probation  Date of Parole:  

 
Details:  

    
Date of 
Conviction:  

Code 
Section:  

Felony or 
Misdemeanor?  

Date of 
incarceration:  

Date of 
Probation:  Date of Parole:  

Details:  

    
Date of 
Conviction:  

Code 
Section:  

Felony or 
Misdemeanor?  

Date of 
incarceration:  

Date of 
Probation  Date of Parole:  

 
Details:  

Section C-4:  Commercial Cannabis Operations in the City of Pasadena 

Use additional sheets if necessary. 

    
Business 
Name:  

Business 
Address:   

Dates of 
Operation:  Title:   

    
Business 
Name:  

Business 
Address:   

Dates of 
Operation:  Title:   

    
Business 
Name:  

Business 
Address:   

Dates of 
Operation:  Title:   

SECTION D: REQUIRED DOCUMENTS 
 

 

 
Copy of a currently valid government-issued identification 

 

SECTION E: AFFIRMATION & CONSENT 

Under penalty of perjury, I hereby declare that the information contained within and submitted with the application is complete, true and 
accurate. I understand that misrepresentation of fact is cause for rejection of this screening application, denial of a license, or revocation of 
a license issued.  

Signature:  Date:  

Printed Name:  
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Applicant/Owner Information Form* 
Commercial Cannabis Screening Application 

 
*Portions of the information disclosed in this application is public information 

pursuant to the California Public Records Act.      

INSTRUCTIONS: Complete the pertinent sections for each owner, applicant, entity owner and non-owner with financial interest in the business. 
A separate form is required for each individual. 

 
Type:    Entity Owner (Complete Sections A and E) 

 
   Owner (Complete Sections B, C, D and E)  

 
   Applicant (Complete Sections B, C, D and E)  

 
   Non-owner with financial interest (Complete Sections B and E)  

SECTION A: ENTITY OWNERSHIP INFORMATION 
An entity is anything other than an individual. If an entity is an owner of the commercial cannabis business pursuant to Business and Professions 
Code section 26001(al), you will need to complete the following information. Attach additional pages if needed. 
 

Name of Entity:  Phone Number:  

 
Ownership %:  Organizational Structure:   Email:  

 

Authorized Agent:  Title:  

 
List entity members below (attach additional sheets if necessary): 

Name:  Title:  

Name:  Title:  

Name:  Title:  

Name:  Title:  

Name:  Title:  

Name:  Title:  

Name:  Title:  

Name:  Title:  

Name:  Title:  

Name:  Title:  

 

SECTION B: OWNER/NON-OWNER/APPLICANT INFORMATION 
Pursuant to 16 CCR § 5023, an owner is defined as a person with an aggregate ownership interest of 20% or more, chief executive officer, 
member of the board of directors of a nonprofit, or an individual participating in the direction, control, or management of the applicant. All business 
owners must be listed, including the applicant. 
 

Full Name:    Date of birth:  

 Last First M.I.   
Mailing 
Address:   

 Street Address Apartment/Unit # 

    

 City State ZIP Code 

Phone:  Email:  
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Ownership %  Title:  

 

Social Security No.   Current Employer:  

SECTION C: DECLARATIONS 
 
1. Do you have an ownership or financial interest (as defined in Title 16 CCR 5003 and 5004) in a licensed cannabis business?  
If “yes”, complete section C-1.  
 

YES 
 

 

NO 
 

 
2. Have you ever been denied a permit or state license to engage in commercial cannabis activity, or had a permit or state 
license to engage in commercial cannabis activity suspended and not reinstated, or revoked, by any city, county, city and 
county, or any other state cannabis licensing authority? If “yes”, complete section C-2.  (PMC §5.78.100) 

YES 
 

 

NO 
 

 

3. Have you ever been convicted of a crime? If “yes”, complete section C-3. (HSC §26057) 

 
YES 

 
NO 

 

 
4. Have you owned or operated any cannabis-related business(es) in the City of Pasadena on or after December 14, 2017?  If 
“yes”, complete section C-4. (PMC §5.78.100)              

 
 

YES 
 

 
 

NO 
 

 
5. Have you ever been notified that you were conducting commercial cannabis activity in non-compliance with City of Pasadena 
ordinances, codes, and requirements and failed to discontinue operating in a timely manner? (PMC §5.78.100) 

 
YES 

 

 
NO 

 

 
6. Have you ever failed to pay federal, state, or local taxes and/or fees when notified by the appropriate agencies?   
    (PMC §5.78.100) 

 
YES 

 

 
NO 

 

Section C-1: Other Licensed Cannabis Businesses 

Use additional sheets if necessary. 

    
 
Agency:  License No.   Date Issued:  

Description of 
business:  

    
 
Agency:  License No.   Date Issued:  

Description of 
business:  

    
 
Agency:  License No.   Date Issued:  

Description of 
business:  

  Section C-2:  Cannabis License(s) Suspended, Revoked or Denied 

Use additional sheets if necessary. 

    
License 
Authority :  

License 
Type  

Suspension or 
Revocation Date:  

 
Details:  

    
License 
Authority :  

License 
Type  

Suspension or 
Revocation Date:  

 
Details:   

    
License 
Authority :  

License 
Type  

Suspension or 
Revocation Date:  

 
Details:   

KIJANI PATIENTS COLLECTIVE, LLC'S APPLICATION FOR CANNABIS RETAILER PERMIT, CITY OF PASADENA
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Section C-3:  Criminal Violation(s) 

Use additional sheets if necessary. 

    
Date of 
Conviction:  

Code 
Section:  

Felony or 
Misdemeanor?  

Date of 
incarceration:  

Date of 
Probation  Date of Parole:  

 
Details:  

    
Date of 
Conviction:  

Code 
Section:  

Felony or 
Misdemeanor?  

Date of 
incarceration:  

Date of 
Probation:  Date of Parole:  

Details:  

    
Date of 
Conviction:  

Code 
Section:  

Felony or 
Misdemeanor?  

Date of 
incarceration:  

Date of 
Probation  Date of Parole:  

 
Details:  

Section C-4:  Commercial Cannabis Operations in the City of Pasadena 

Use additional sheets if necessary. 

    
Business 
Name:  

Business 
Address:   

Dates of 
Operation:  Title:   

    
Business 
Name:  

Business 
Address:   

Dates of 
Operation:  Title:   

    
Business 
Name:  

Business 
Address:   

Dates of 
Operation:  Title:   

SECTION D: REQUIRED DOCUMENTS 
 

 

 
Copy of a currently valid government-issued identification 

 

SECTION E: AFFIRMATION & CONSENT 

Under penalty of perjury, I hereby declare that the information contained within and submitted with the application is complete, true and 
accurate. I understand that misrepresentation of fact is cause for rejection of this screening application, denial of a license, or revocation of 
a license issued.  

Signature:  Date:  

Printed Name:  
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Section D: 

Government-Issued 

Identification 

Redacted



    

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 
 

 

Operating 
Agreement 

A private agreement between the members/owners 

of the LLC, and it details the ownership, rights, and 

responsibilities of the LLC members. 
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LIMITED LIABILITY COMPANY
OPERATING AGREEMENT OF

KIJANI PATIENTS COLLECTIVE LLC

This agreement is made effective on the ________ day of _________________, ___________ among the
member(s) and the company.

1. Formation. A limited liability company (LLC) of the above name has been formed under the laws of the State of
Delaware by filing Articles of Organization (or similar organizing document) with the Secretary of State (or other
appropriate office) on 01/22/2018. The purpose of the business shall be to carry on any activity which is lawful
under the jurisdiction in which it operates. The LLC may operate under a fictitious name or names as long as the
LLC is in compliance with applicable fictitious name registration laws. The term of the LLC shall be perpetual or until
dissolved as provided by law or by vote of the member(s) as provided in this agreement. Upon dissolution the
remaining members shall have the power to continue the operation of the LLC as long as necessary and allowable
under state law until the winding up of the affairs of the business has been completed.

2. Members. The name and address of each initial limited liability company member is:

5 L HOLDINGS, INC. 
567 W CHANNEL ISLANDS BLVD #125
PORT HUENEME , CA 93041

3. Contributions. The capital contribution of each limited liability company member in exchange for their LLC
ownership is:

Name LLC Ownership Capital Contribution

5 L HOLDINGS, INC. 100%

NOTE: The capital contribution may be in the form of cash (or cash equivalents), labor or services (past or future),
or property/equipment/assets other than cash. Regardless of the type of capital contribution, it should be expressed
above in a dollar equivalent value that is agreed upon by all limited liability company members. Additionally, there
may be accounting/tax ramifications for individuals contributing capital other than cash.

4. Profit and Loss. The profits and losses of the limited liability company shall be distributed amongst the members
in proportion with the ownership of each member by default, but this may be changed at any time upon a
unanimous vote of the members.

5. Distributions. The limited liability company shall have the power to make distributions to its members in such
amounts and at such intervals as a majority of the members deem appropriate according to law.

KIJANI PATIENTS COLLECTIVE, LLC'S APPLICATION FOR CANNABIS RETAILER PERMIT, CITY OF PASADENA
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6. Management. The limited liability company shall be managed by all LLC members. Any member may bind the
LLC in all matters in the ordinary course of LLC business. In the event of a dispute between members, final
determination shall be made with a vote by the members, votes being proportioned according to capital
contributions.

7. Registered Agent. For receipt of official legal and tax correspondence from the State of Delaware, the
registered agent of the limited liability company (sometimes known as a resident agent, statutory agent, agent for
service of process, or delivery of service address) shall be maintained in accordance with the requirements of the
State of Delaware.

8. Assets. The assets of the limited liability company shall be registered in the legal name of the LLC and not in the
names of the individual members, unless approved by a majority vote of the members.

9. Records and Accounting. The limited liability company shall keep an accurate accounting of its affairs using
any method of accounting allowed by law. All members shall have a right to inspect the records during normal
business hours. The members shall have the power to hire such accountants as they deem necessary or desirable.

10. Banking. The members of the limited liability company shall be authorized to set up bank accounts as in their
sole discretion are deemed necessary and are authorized to execute any banking resolutions provided by the
institution in which the accounts are being set up, or by adopting their own resolution.

11. Taxes. The limited liability company shall file such tax returns as required by law. The LLC shall elect to be
taxed as a majority of the members decide is in their best interests. The "tax matters partner," as required by the
Internal Revenue Code, shall be appointed by unanimous consent of the members.

12. Separate Entity. The limited liability company is a legal entity separate from its members. No member shall
have any separate liability for any debts, obligations, or liability of the LLC except as provided in this agreement.

13. Indemnity and Exculpation. The limited liability company shall indemnify and hold harmless its members,
managers, employees, officers, and agents to the fullest extent allowed by law for acts or omissions done as part of
their duties to or for the LLC. Indemnification shall include all liabilities, expenses, attorney and accountant fees,
and other costs reasonably expended. No member shall be liable to the LLC for acts done in good faith.

14. Meetings. The members shall have no obligation to hold annual or any other meeting, but may hold such
meetings if they deem them necessary or desirable.

15. Amendment of this Agreement. This agreement may not be amended except in writing signed by all of the
members.
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5 L HOLDINGS, INC. , MEMBER

16. Conflict of Interest. No member shall be involved with any business or undertaking which competes with the
interests of the limited liability company except upon agreement in writing by all of the members.

17. Deadlock. In the event that the members cannot come to an agreement on any matter the members agree to
submit the issue to mediation to be paid for by the limited liability company. In the event the mediation is
unsuccessful, they agree to seek arbitration under the rules of the American Arbitration Association.

18. Dissociation of a Member. A member shall have the right to discontinue membership upon giving thirty days
notice. A member shall cease to have the right to membership upon death, court-ordered incapacity, bankruptcy or
expulsion. The limited liability company shall have the right to buy the interest of any dissociated member at fair
market value.

19. Dissolution. The limited liability company shall dissolve upon the unanimous consent of all the members or
upon any event requiring dissolution under state law. In the event of the death, bankruptcy, permanent incapacity,
or withdrawal of a member the remaining members may elect to dissolve or to continue the operation of the LLC.

20. General Provisions. This agreement is intended to represent the entire agreement between the parties. In the
event that any party of this agreement is held to be contrary to law or unenforceable, said party shall be considered
amended to comply with the law and such holding shall not affect the enforceability of other terms of this
agreement. This agreement shall be binding upon the heirs, successors, and assigns of the members.

IN WITNESS whereof, the members of the limited liability company sign this agreement and adopt it as their
operating agreement this ______ day of ______________, ______.
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DISPLAY CONSPICUOUSLY AT PLACE OF BUSINESS FOR WHICH ISSUED

CALIFORNIA DEPARTMENT OF TAX AND FEE ADMINISTRATION

CERTIFICATE OF REGISTRATION - USE TAX

August 14, 2018
ACCOUNT NUMBER

214352896

Office of Control:
Ventura Office

KIJANI PATIENTS COLLECTIVE, LLC.
567 W CHANNEL ISLANDS BLVD # 125
PORT HUENEME CA  93041-2133

IS REGISTERED WITH THE CALIFORNIA DEPARTMENT OF TAX AND FEE ADMINISTRATION AND IS AUTHORIZED TO COLLECT STATE
AND LOCAL USE TAXES REQUIRED TO BE COLLECTED UNDER PARTS 1 AND 1.5 OF THE CALIFORNIA REVENUE AND TAXATION
CODE, AND TO FURNISH RECEIPTS THEREFOR. FURTHER, THE SAME AUTHORITY EXTENDS TO SELLERS, WITH RESPECT TO
COLLECTION OF TRANSIT DISTRICT USE TAXES UNDER PART 1.6 OF THE CALIFORNIA REVENUE AND TAXATION CODE, WHO ARE
ENGAGED IN BUSINESS IN A TRANSIT DISTRICT IMPOSING TRANSIT DISTRICT USE TAXES, OR WHO, IF NOT ENGAGED IN
BUSINESS IN A TRANSIT DISTRICT, HAVE BEEN AUTHORIZED TO COLLECT TRANSIT DISTRICT USE TAXES.

For general tax questions, please call our Customer Service Center at 1-800-400-7115 (TTY:711).
For information on your rights, contact the Taxpayers' Rights Advocate Office at 1-888-324-2798 or 1-916-324-2798.

CDTFA-442-U REV. 13 (5-18)

A MESSAGE TO OUR NEW CERTIFICATE HOLDER

As a certificate holder, you have rights and responsibilities under the Sales and Use Tax Law. In order to assist you in
your endeavor and to better understand the law, we offer the following sources of help:
 

•  Visiting our website at www.cdtfa.ca.gov
•  Visiting an office 
•  Attending a Basic Sales and Use Tax Law class offered at one of our offices
•  Sending your questions in writing to any one of our offices
•  Calling our toll-free Customer Service Center at 1-800-400-7115 (TTY:711)

 
If you become a seller, you need to notify the CDTFA to secure a seller's permit. As a seller, you have the right to issue
resale certificates for merchandise that you intend to resell. You also have the responsibility of not misusing resale
certificates. While the sales tax is imposed upon the retailer,
 

•  You have the right to seek reimbursement of the tax from your customer
•  You are responsible for filing and paying your sales and use tax returns timely
•  You have the right to be treated in a fair and equitable manner by the employees of the California Department of Tax and Fee

Administration (CDTFA) 
•  You are responsible for following the regulations set forth by the CDTFA

As a certificate holder or a seller, you are expected to maintain the normal books and records of a prudent businessperson. You are required to
maintain these books and records for no less than four years, and make them available for inspection by a CDTFA representative when requested.
You are also expected to notify us if you are buying, selling, adding a location, or discontinuing your business, adding or dropping a partner, officer,
or member, or when you are moving any or all of your business locations. If it becomes necessary to surrender this permit, you should only do so
by mailing it to a CDTFA office, or giving it to a CDTFA representative.

If you would like to know more about your rights as a taxpayer, or if you are unable to resolve an issue with CDTFA, please contact the Taxpayers'
Rights Advocate Office for help by calling toll-free, 1-888-324-2798 or 1-916-324-2798. Their fax number is 1-916-323-3319.

Please post this permit at the address for which it was issued and at a location visible to your customers.

California Department of Tax and Fee Administration

Business Tax and Fee Division
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Foreign 
Qualification 

Filed to register a business entity to do business in a 

state outside the state of incorporation. 
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EIN / 
Tax ID Number 

A nine-digit number that is assigned by the IRS and 

used to identify taxpayers in a business entity. 
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        DEPARTMENT OF THE TREASURY                                                              
        INTERNAL REVENUE SERVICE                                                                
        CINCINNATI  OH   45999-0023                                                             

                                                             Date of this notice:  01-25-2018   

                                                             Employer Identification Number:    
                                                             82-4148611                         

                                                             Form:  SS-4                        

                                                             Number of this notice:  CP 575 G   
             KIJANI PATIENTS COLLECTIVE LLC                                                     
             BETH THUNA SOLE MBR                                                                
             567 W CHANNEL ISLANDS BLVD NUM 125              For assistance you may call us at: 
             PORT HUENEME, CA  93041                         1-800-829-4933                     
                                                                                                
                                                                                                
                                                             IF YOU WRITE, ATTACH THE           
                                                             STUB AT THE END OF THIS NOTICE.    

                     WE ASSIGNED YOU AN EMPLOYER IDENTIFICATION NUMBER                          

           Thank you for applying for an Employer Identification Number (EIN).  We assigned you 
      EIN 82-4148611.  This EIN will identify you, your business accounts, tax returns, and     
      documents, even if you have no employees.  Please keep this notice in your permanent      
      records.                                                                                  

           When filing tax documents, payments, and related correspondence, it is very important
      that you use your EIN and complete name and address exactly as shown above.  Any variation
      may cause a delay in processing, result in incorrect information in your account, or even 
      cause you to be assigned more than one EIN.  If the information is not correct as shown   
      above, please make the correction using the attached tear off stub and return it to us.   

           A limited liability company (LLC) may file Form 8832, Entity Classification Election,
      and elect to be classified as an association taxable as a corporation.  If the LLC is     
      eligible to be treated as a corporation that meets certain tests and it will be electing S
      corporation status, it must timely file Form 2553, Election by a Small Business           
      Corporation.  The LLC will be treated as a corporation as of the effective date of the S  
      corporation election and does not need to file Form 8832.                                 

           To obtain tax forms and publications, including those referenced in this notice,     
      visit our Web site at www.irs.gov.  If you do not have access to the Internet, call       
      1-800-829-3676 (TTY/TDD 1-800-829-4059) or visit your local IRS office.                   

      IMPORTANT REMINDERS:                                                                      

           *  Keep a copy of this notice in your permanent records.  This notice is issued only 
              one time and the IRS will not be able to generate a duplicate copy for you.  You  
              may give a copy of this document to anyone asking for proof of your EIN.          

           *  Use this EIN and your name exactly as they appear at the top of this notice on all
              your federal tax forms.                                                           

           *  Refer to this EIN on your tax-related correspondence and documents.               

           If you have questions about your EIN, you can call us at the phone number or write to
      us at the address shown at the top of this notice.  If you write, please tear off the stub
      at the bottom of this notice and send it along with your letter.  If you do not need to   
      write us, do not complete and return the stub.                                            

           Your name control associated with this EIN is KIJA.  You will need to provide this 
      information, along with your EIN, if you file your returns electronically.                

           Thank you for your cooperation.                                                      
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Articles of 
Incorporation 

A set of formal documents filed with the Secretary of 

State to legally document the creation of a new 

business entity. 
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Qualifications of Owners/Operators 

QUALIFICATIONS OF OWNERS/OPERATORS 

EXECUTIVE COUNCIL 

BETH THUNA 

Ms. Thuna is a partner in a State licensed dispensary; Hueneme Patient Consumer 
Coop, (HPCC). HPCC was the first dispensary to receive a Certificate of Approval in 
Port Hueneme, CA, and among the first twenty (20) facilities to receive a Temporary 
License issued by the Bureau of Cannabis Control in December of 2017. 

(https://cannabis.ca.gov/2017/12/14/bureau-of-cannabis-control-issues-first-licenses-for-commercial-cannabis-activity/) 

HPC Port Hueneme is consistently ranked as the number one dispensary in Ventura County, in both 
sales volume and customer volume, with nearly 400 customer visits everyday. 

The Roots Dispensary is locally owned and operated, on July 19, 2018 we received 
from the City of Lompoc, a Permit to operate a commercial cannabis dispensary. The 
build-out of the 2800 sq. ft. building at 805 W Laurel Ave, Lompoc, CA, formerly the 
Whistle Stop Pub.,  will immediately begin renovation into a secure, state-of-the-art 
medicinal and recreational cannabis dispensary, which is expected to serve thousands 

of cannabis patients.  
 
The Roots Dispensary expects to complete renovations in September 2018, and the dispensary is 
expected to open after successful final inspection by the City of Lompoc. The Roots Dispensary is 
expected to create approximately 20 full-time and 10 part-time jobs. 
 
With more than 24 years of creative design experience, Beth Thuna holds a Bachelor of Arts in 
Photography from the Art Center of Design in Pasadena, California. Currently a resident of Malibu, she 
has owned GeoMetria Creative since 1998. GeoMetria is a small creative design agency handling 
multiple clients with emphasis on website design, social media marketing and graphic design. Some of 
the current clients include House of Presley, Blue Springs Home, Marlyn Schiff Jewelry, Shabby Chic, 
Jack Kelege Diamonds, Moeben Activewear, Free Urbanity Denim, My Two Designers, Get Identify and 
Eclipse Office Technology. 

Additionally, Ms. Thuna is a producer for 313 Films where she served as the Executive Producer for 
The Horde, an action/horror film. She designed the movies website and was in charge of all Social 
Media posts regarding the movie. She worked on set as the Behind the Scenes Photographer. She was 
part of the production team that handled the workflow of the actors and crew and was directly involved 
in all decisions during post production that included editing, music score, A&R. Finally, she worked 
directly with distributor to deliver materials for movie release and continues to work on social media to 
publicize the movie. 

Ms. Thuna’s career and accomplishments testify to her quality of work. She brings a knack of creative 
design to the Co-Op and will be able to professionally create a brand image for the company to ensure 
it is properly promoted across all digital advertising channels.   
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Qualifications of Owners/Operators 

ADVISORY COUNCIL 

DAVID GARCIA  

David Garcia, owner and founder of Tree Factory, has over a decade of knowledge and experience in 
the cannabis industry. He is a cannabis specialist that can identify any type of strain: the origin, how it’s 
cultivated, cured, processed and its benefits. Mr. Garcia has formed strong relationships with multiple 
cannabis cultivators, dispensaries and companies throughout the state of California. Mr. Garcia is 
surrounded by an executive team that has over 35 years’ experience in compliance with governmental 
agencies throughout the United States. 

Mr. Garcia was born in Ventura County and raised in the city of Port Hueneme. Mr. Garcia played 
baseball in the Hueneme Little league throughout his childhood and teenage years. After a severe 
pitching injury that halted his career, Mr. Garcia took it upon himself to research the healing benefits of 
cannabis as an alternative to pharmaceuticals. Besides being an avid Cannabis expert, he also resides 
and has close ties to the community. He is a local business owner in both Port Hueneme and Oxnard. 
In his spare time, Mr. Garcia enjoys spending time with his family and children. He believes in giving 
back and makes it a point to sponsor various events that help communities throughout Ventura County. 

JACK A PATTERSON , M.D., F.A.C.C, RETIRED 

Dr. Jack Patterson is a retired cardiologist and was affiliated with multiple hospitals in the Los Angeles 
area, including Henry Mayo Newhall Hospital and Northridge Hospital Medical Center. He received his 
medical degree from Northwestern University Feinberg School of Medicine and has been in practice for 
more than 20 years. He was one of 20 doctors at Henry Mayo Newhall Hospital and one of 35 
at Northridge Hospital Medical Center who specialize in Cardiovascular Disease. 

Dr. Patterson, a resident of Ojai, has long been an advocate for regulated cannabis use in Ventura 
County and California State at-large. He has attended several Ventura County Board of Supervisors 
meetings and given testimony in support of a regulated framework, for patient's safe access to 
cannabis. As noted, in an article from the Ventura County Star Op-ed from March 2017; "A Sad day for 
residents' Hopefully, the work done by county staff can be picked up. Otherwise, it will be a sad day for 
Ventura County residents who wish for legal, safe access to cannabis in our community. As of now, the 
“go slow” approach has turned to “stop.'” 

MARCUS THUNA  

Marcus has over 15 years of experience in operations and regulatory compliance, warehousing and 
distribution of pharmaceuticals and over-the-counter products. He has a comprehensive knowledge of 
distribution technology and equipment. Marcus is known for his hard work, organization, excellent 
interpersonal skills, and strong team focus.  

Since 1994, Marcus acted as the Executive Vice-President of DDLV in Puerto Rico. He was 
responsible for writing Standard Operating Procedures and maintaining a robust program in compliance 
with State and Federal Guidelines. Additionally, he assisted in developing informed financial reviews, 
risk assessments, and business projections to support executive staff. 
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Qualifications of Owners/Operators 

In 1997, Marcus also became the VP of Secretary and Treasury for FMC Distributors of California, Inc. 
He was responsible for certifying corporate documents, attendance of Board Meetings, and reviewing 
state statutes and corporate by-laws to ensure compliance.  

Over the last two years, Marcus has been operating MarWay Consulting (“MarWay”), a marijuana-
industry consulting firm. MarWay works to establish operations, the implementation and execution of the 
operating plan, staff training, compliance, and other critical operational needs. As TRD's consulting 
partner, MarWay will help ensure that TRD has the knowledge and expertise necessary to establish 
compliant operations rapidly while achieving its quality goals for the brands it produces for qualifying 
patients in the State of California. 

LENEA GUTIERREZ  

Lenea Gutierrez is the VP of Technology for Tree Factory Collective. She was born and raised in 
Ventura County. Lenea attended and graduated California Lutheran University with a Bachelor of 
Science degree in Criminal Justice. She also attended and graduated DeVry University with a Bachelor 
of Science degree in Computer Science with an emphasis in Web Programming. Before Lenea entered 
the Cannabis industry, she spent over 14 years in the field of online education specifically driving and 
licensing. Lenea is a DMV operator and instructor in multiple states including: California, New Mexico, 
Texas and Arizona. 

Within the past 14 years, Lenea focused much of her efforts on designing modern responsive websites, 
researching search engine optimization, monitoring web traffic, creating and maintaining PPC 
campaigns, reviewing revenue reports and adjusting as needed. 

In her spare time, she enjoys spending time with her family outdoors either at the beach or hiking. As 
she says, “Life is too short, soak up every day like it’s your last.” 

MARIA VALADEZ 

Maria Valadez is the Vice President of Business Development and Strategy. With over 15 years of 
experience in business management as well as growth and development, Maria has become an expert 
at identifying new business opportunities such as new markets, partnerships, and better methods for 
reaching the needs of the existing market. 

Maria is a demonstrated strategic decision maker who is motivated by creating and delivering 
innovative medical products and is dedicated to improving human health. She has implemented 
strategic and operational changes that are client-focused, cost effective, employee-engaged and risk 
optimized. 

Prior to entering the Cannabis industry, Maria worked in the field of traffic safety. She obtained and 
maintained state and county licenses for the operation of traffic safety and education courses. Maria 
has extensive experience working with government agencies and ensuring and maintaining compliance 
for business operations and programs. 

In her spare time, she enjoys spending time with her family and going explore new places. 
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Section 2: Business Plan 

MICHAEL CHERNIS, ESQ.  

Michael Chernis is hailed as one of California’s foremost experts in both federal and California laws 
relating to cannabis and the growing legal cannabis industry. 

He works efficiently and intelligently to deliver the best possible solutions for clients struggling to 
understand and navigate a very nascent industry that’s subject to sometimes confusing — and 
conflicting — laws and regulations. 

"I am very hard on myself in terms of preparing and knowing my case and its facts," Michael says. “I 
also care very deeply about my clients and getting them the best result possible. With that, and 
because I know the case law in this area, I believe I have all the tools necessary to produce for my 
clients." 

Michael represents medical marijuana clients seeking to form collectives; existing stores and mobile 
dispensaries; patients and doctors; manufacturers and cultivators, landlords and others seeking to do 
business with such collectives. His clients range from established brands to start-ups. 

He also represents individuals and businesses in civil litigation with municipalities arising from such 
activities, and in criminal matters when charged with violating federal or state MMJ laws. 

SECTION 2: BUSINESS PLAN  

OPERATIONS 

The day-to-day operations of SHC will be comprised of daily duties, responsibilities and protocols. Each 
position at SHC is integral to the flow of our operations and every employee member’s contribution is 
valuable. As experienced operators, our executive board understands the intricacies of each piece and 
how they come together. To provide a detailed description of our daily activities, we have included 
roles and responsibilities, as well as SOPs (Standard Operating Procedures). These SOPs have been 
developed over time and experience and have been proven to be effective at our existing dispensaries. 
 
Roles and Responsibilities 
Director of Operations 

§ Ensures compliance with all laws and regulations associated with medical cannabis in the State 
of California 

§ Maintains financial integrity and transparency 
§ Serves as ambassador to the local community 
§ Liaises with organizations, governmental and non-governmental organizations (NGO) 
§ Conducts budget oversight 
§ Reviews performance of employees and managers 

Accounting Manager 
§ Prepares statements and monthly closing and cost accounting reports 
§ Compiles and analyzes financial information to prepare entries to accounts, such as ledger 

accounts and document transactions 
§ Establishes, maintains and coordinates implementation of accounting and accounting control 

procedures 
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§ Monitors and reviews accounting and related system reports for accuracy and completeness 
§ Prepares and reviews budget, revenue, expense, payroll entries, invoices, and other accounting 

documents 
§ Analyzes revenue and expenditure trends and recommends appropriate budget levels and 

ensures expenditure control 
§ Resolves accounting discrepancies 
§ Interacts with internal and external auditors in completing audits 

General Manager 
§ Supervision of daily operations 
§ Reviews daily and weekly batch reports and conducts weekly flash audits to mitigate financial 

risks and fraud; these audits to be reviewed with external accountant on a regular basis 
§ Reviews daily and weekly inventory reporting and reconciles with financial batch reports 
§ Signs for and approves all purchases 
§ Conducts periodic security reviews with the Security Ambassador 
§ Sets standards, conducts reviews, and sets policies and standard operating procedures 
§ Hires employees and addresses HR issues with internal legal counsel as necessary 
§ Oversees all operations of facility and staff 
§ Acts as liaison for all security issues 

 
Assistant Manager 

§ Allocates and reconciles cash drawers each shift 
§ Allocates retail medication to member Product Specialists 
§ Performs cash drops when registers are over limits 
§ Reconciles retail sales reports into a daily batch 
§ Manages displays, signage, pricing, training and team member reviews 
§ Secures medication and secures cash in vault at closing 
§ Secures facility for close 
§ Daily updates from Security Ambassador 

Purchasing Manager 
§ Greets vendors and security guard at secure access point, checks and verifies ID, signs 

vendors into visitor log, and issues name tag 
§ Escorts vendors to buying and review office 
§ Inspects medicine for medical suitability 
§ Negotiates appropriate compensation with vendor 
§ Writes purchase orders and forwards same to General Manager 
§ Receives compensation funds from General Manager only after product has been transported 

from buying and review office 
§ Delivers bulk packages and tracking tickets to General Manager for delivery to secure product 

room 
Security Ambassador 

§ Provides security for all authorized personnel 
§ Maintains all security equipment including camera systems, communication systems, alarms, 

DVR recorders and locks, door sensors and the vault 
§ Monitors access points and check-in areas as well as displays of 
§ internal and external multi-camera monitoring system 
§ Coordinates with the off-site security monitoring the Dispensary 
§ Coordinates mobile patrol of the entire facility including member areas, sorting areas, parking 

lots for suspicious activity 
§ Coordinates security team and allocates resources throughout the facility 
§ Provides security for deliveries, loading and unloading, and other operations 
§ Removes problematic persons from the facility 
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§ Trains staff on detection and prevention of diversion/fraud and financial risks 
§ Makes daily, weekly and monthly work schedules for staff 
§ Assists in keeping an ongoing incident log 
§ Handles incidents, intrusions, emergencies and other events and communicates with the Metro 

Police Department on a regular basis 
 

 
Processor 

§ Receives bulk medicine from Purchasing Manager 
§ Double-checks weight and applies barcode-tracking number 
§ Oversees sorting and breaks down bulk into weighted packages 
§ Applies bar-coding to retail packaging that relates to the bulk inventory item 
§ Conducts visual inspection ensuring medication is in good condition and free of toxins, molds, 

fungi, insects, or other types of contaminants 
§ Calibrates scales every morning 
§ Acts as a secondary to the Purchasing Manager when needed 

Product Specialist 
§ Receives retail medicine from Dispensary Manager 
§ Receives cash drawers and verifies counts 
§ Arranges personal member area for daily activity 
§ Verifies and records valid medical status of new patients 
§ Reviews medicines, efficacy and types of cannabis with patients 
§ Discusses methods of taking medication 
§ Processes monetary transactions 
§ Properly packages medicine for member transportation and/or delivery 

Cash Clerk 
§ Monitors changes in team or store morale and or performance, and communicating to the 

General Manager when necessary 
§ Ensures that the Bud Bar and sales floor are properly stocked 
§ Maintains and updates online and in-store menus throughout the day 
§ Performs all POS/Inventory System duties, front and back of store functions including register 

opening and closing procedures, ensuring cash handling procedures are adhered to and is 
accountable for store cash during his or her shift 

§ Assists General Manager in maintaining proper Bud Bar coverage and staff schedules, ensuring 
that the store maintains adequate customer service standards and staff take meal and 
scheduled breaks in a 

§ timely manner 
§ Assists General Manager and Assistant Manager in planning and executing all sales promotions 

effectively and efficiently 
§ Provides feedback to General Manager on team performance during his or her shift 
§ Responsible for receiving and responding to internal communication 
§ Other tasks and duties as assigned by the General Manager 

 
Patient Intake Specialist 

§ Greets members upon their arrival 
§ Monitors member areas for cleanliness, equipment issues or any other concern 
§ Addresses member complaints and refers to appropriate manager for resolution 
§ Verifies that membership documentation is current and valid 
§ Inputs new member into POS, completing patient profiles 

Delivery Person 
§ Accompanies drivers to and from all Members 

KIJANI PATIENTS COLLECTIVE, LLC'S APPLICATION FOR CANNABIS RETAILER PERMIT, CITY OF PASADENA
34 OF 73



 

 

Kijani Patients Collective, LLC 
 

Operations 

 

City of Pasadena Commercial Cannabis Permit Application           Page 8 of 46 

Section 2: Business Plan 

§ Surveys building exterior for any potential risks or threats prior to allowing any delivery to be 
made 

§ Provides security during loading and unloading of medical cannabis or any related products 
 
STAFF PROCEDURES  
All staff are expected to comport themselves in a professional, respectful and dignified manner 
consistent with the inherently private and important service we are providing to our patient members. 
SHC is committed to complying with and abiding by all the permit regulations and ordinances 
established by the City of Pasadena. The procedures detailed below are drafted to be consistent with 
the relevant sections of Title 5, Chapter 5.78 and strict adherence is required. 
 
Employees report to their Managers on a daily basis and always follow the Kijani Dispensary 
Operations Manual - a copy of this manual is available upon request. All employees must participate in 
comprehensive training, as required,  including conflict resolution training, electronic security monitoring 
and recording use, building entrance and exit protocols, restricted and unrestricted access area 
procedures and procedures for handling violent incidents, emergencies, and contacting the Los 
Angeles County Sherriff's Department. 
 
MANAGERIAL STAFF PROCEDURES 
The management team must effectively manage the dispensary and the staff. This incorporates 
adhering to all policies and procedures, acting appropriately when needed. They must also ensure 
patient satisfaction, 
medication responsibility and employee retention. 
 
 
As part of their daily duties, each Manager must: 

§ arrive at the facility 30 minutes prior to staff starting time 
§ perform a building walk-through with security personnel and check security cameras to ensure 

everything is operating and recording properly 
§ check "manager notes" from the previous day and prepare for deliveries, activities and other 

issues that may need to be resolved 
§ grant employees access into the facility at the start of each business day 
§ verify all staff who have reported for work and secure all entrances to the facility 
§ conduct daily morning staff meeting to review the duties and goals to be accomplished 
§ perform an inventory check on all products needed to maintain specific areas of operation and 

administrative needs 
§ ensure work areas are clean and ready for daily operations 
§ ensure all products are put in their proper place and no additional supplies are needed 
§ load labeled products into the vault and enter product information into the database to ensure 

the inventory count is accurate 
§ consistently check on staff and assist them with any needs or work issues 
§ prepare for the end-of-day cleanup and lock up all production rooms 
§ secure and lock the Inventory Vault 
§ double-check that security systems are functioning correctly and recording correctly as required  
§ check staff out of the building at the end of the work day 
§ at close, perform a final security walk-through with security staff to 
§ ensure that everyone has vacated the building 
§ lock and secure the facility and set alarms for the night 
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MANAGERS DAILY PROCEDURES 
Opening 

§ All managers and employees should arrive 30 minutes before opening to set up. 
§ Begin a "Daily Form" for the day, counting the morning cash and completing the appropriate 

boxes on the sheet. Notate each employee's name on his or her assigned register. 
§ Conduct an inventory inspection on all of the medicine on the floor, communicating with the 

Product Specialist/Cash Clerk as to how each inventory item is being responded to by patients. 
§ Perform an inventory check on all consignment products and pull medicine from consignment 

inventory that needs to be purchased for the day. 
§ Check to make sure the Product Specialist/Cash Clerk are doing their inventory check and 

making sure areas are clean and ready to go for the day, all medicine is to be put in its 
appropriate place and no supplies are needed.  

§ Assign the Product Specialist any products that must be weighed for that day, in order of 
necessity. It is imperative that management personnel sign off on the starting weight. 

§ Determine which new items will be introduced and complete processors to -do list accordingly. 
§ Ensure the corresponding barcode is accurate. 
§ Check the manager notes from the previous day and prepare for any 
§ vendor pick-ups, or other problems that may need to be resolved. 

 
Drops 

§ The Cash Clerk is to ensure all the registers start with the same beginning till each morning 
( ). If the Product Specialist needs extra change, they must provide the Cash Clerk the 
exact amount from their drawer. 

§ Throughout the day, Product Specialists are to make as many drops to the Cash Clerk as 
possible, at least three, even on slow days, and indicate the amounts of each drop on the Daily 
Sheet next to the register with the corresponding employee name. 

§ Throughout the day, make sure that employees are not swapping registers or signed in under 
someone else’s pin code. 

§ Determine from the Product Specialist and Cash Clerk if any transactions need to be voided or if 
any barcodes are incorrect. 

§ Log all consignment purchases made that day under “Vendor A/P” box on the Daily Sheet. 
§ If an employee is going to relieve another employee on their register, the money must be taken 

out and put in the Manager’s office until the original employee returns from their break. The 
substitute employee must be given a new beginning till of  by the Cash Clerk to begin 

§ the break. At the end of the break, the substitute will remove their monies from the drawer, bring 
it back to the manager, and the original employee will put their monies back into the drawer. 

§ The manager will count the total monies from the substitute, less the  they started with. 
§ That number then gets entered into the register as a drop with a comment that indicates the 

substitute’s name. 
§ It must also include that amount on the drop list on the daily sheet and circle it with the 

substitute’s name. 
NOTE: This is the only way to determine who made a mistake at the end of the night if the drawer is off. 
If breaks are not followed properly, employees may be subject to a write-up. 
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TRACK AND TRACE 
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QUALITY AND SAFETY 
BioTrackTHC Overiew 

BioTrackTHC has developed, deployed, and supported Cannabis-specific inventory tracking and 
management software solutions over the last six (6) years for private sector Cannabis businesses, and 
over the last two (2) years for government agencies, and is therefore one of the oldest and most 
experienced companies in this unique space. BioTrackTHC provides two (2) actively utilized seed to sale 
Cannabis tracking and management Commercial off the Shelf (COTS) solutions; one for government 
agencies and one for government-licensed Cannabis businesses. Over 2,000 medical and recreational 
Cannabis production and retail dispensary facilities across 25 U.S. states, including the District of 
Columbia and in other countries such as Canada, Jamaica, Australia and South America. 

The Washington State Liquor and Cannabis Board, the New Mexico Department of Health, the Illinois 
State Department of Agriculture and the City of Arcata in Humboldt County, California. The New York 
State Department of Health are currently implementing BioTrackTHC’s System, and are scheduled for 
2016 Q3 deployments. The Hawaii State Department of Health has also recently announced its intent to 
award its medical Cannabis tracking system contract to BioTrackTHC, and is scheduled to begin in 2016 
Q4 as well. Additionally, the Commonwealth of Puerto Rico has selected the BioTrackTHC Government 
Traceability system as their intended solution following a competitive bid process. These additional 
contracts increase the Company’s seed to sale Cannabis government contract count to seven (7), more 
than the number of Cannabis government contracts awarded to all other companies combined. The 
voluntary adoption of BioTrackTHC by so many government agencies as well as Cannabis facilities is a 
testament to the quality of both BioTrackTHC’s technology and people. 

Developed under the auspices of a university business incubation program, BioTrackTHC’s technology 
was originally created as a prescription drug and methamphetamine precursor tracking system to assist 
state governments and law enforcement in preventing drug diversion and promoting public safety. The 
Company even went so far as to submit its technology to a SAS No. 70 audit (now SSAE 16) to certify 
the System’s compliance with the stringent standards for the electronic prescribing of all legal classes of 
medication—including Schedule II drugs—as required by the DEA (Drug Enforcement Administration). 

The Company quickly received interest in the technology from Cannabis producer and dispensary owners 
in Colorado who desired an end-to-end Cannabis inventory tracking and patient record-keeping System 
for both compliance and business optimization purposes. They had been utilizing a variety of disparate 
tools— nursery management for producer operations, spreadsheets for inventory, a generic web-based 
point-of-sale system for retail transactions, and paper charts for patient record-keeping. BioTrackTHC 
took its thoroughly vetted medical system as a foundation and modified it for Cannabis workflows, 
collaborating with, and obtaining direct input from dozens of Cannabis facility operators. As would be the 
case throughout its history, BioTrackTHC worked closely with these new customers and smoothly 
transitioned them from their disparate systems into a unified architecture that facilitated a continuity of 
business logic. These medical Cannabis businesses became the first known facilities across the country 
to digitally track Cannabis from seed to sale. 

BioTrackTHC was awarded the contract for the State of Washington’s Seed to Sale Inventory Traceability 
System in the Fall of 2013, out of 22 total bidders, and delivered on the contract within budget and on 
schedule; in fact, the System was completed in less than 100 days. Today, it is, by far, the largest of all 
government systems currently tracking Cannabis. 
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The delivered System features a simple user interface in spite of the unique and complex nature of 
Cannabis production and tracking, and includes a robust alerts and reporting system that enables the 
agency to meaningfully monitor Cannabis activity and sales. Its workflows are tailored to the State of 
Washington’s specific regulations and informed by BioTrackTHC’s deep operational knowledge of the 
industry. Its internal controls prevent users from operating against the law; yet, the System remains 
flexible enough to allow for future innovations and changes in regulations. For example, System rules 
ensure that only product for which a licensed testing facility has submitted passing results may be placed 
on a state-recognized transportation manifest; product that has failed testing or that has not undergone 
independent testing cannot make its way to a consumer-facing retailer’s shelves. 

BioTrackTHC’s Washington State system is now thoroughly battle-tested, having successfully tracked 
over 11.5 million registered plants since implementation over two years ago. It is currently tracking over 

 in Cannabis industry transactions per month, and is on pace to track  in Cannabis 
industry transactions over the next year. 

The private sector version of the BioTrackTHC System is now deployed in over 2,000 authorized 
Cannabis facilities with over 25,000 unique users across North and South America, and abroad. The 
Company has demonstrated remarkable capacity to scale rapidly in response to rising demand without 
compromising quality of deployment, customization, or on-going support. Over the past five years, the 
Company has completed over 1,400 individually tailored implementations of the business system in 
addition to the implementation of the Cannabis state tracking systems in the states of Washington, New 
Mexico, and Illinois, with none a detriment to the other. Evidence of the preservation of BioTrackTHC’s 
high quality of expertise, product, and service is reflected in the fact that the Company has retained more 
than 95% of its private sector client-base in spite of the significant increase in stress on the Company’s 
infrastructure due to the increased demand for its solutions. 

As a company with five (5) years of hands-on technical support and fulfillment of customization requests 
to meet user-specific business logics, the BioTrackTHC team has accumulated detailed, specialized 
knowledge and insight into the unique challenges and corner cases specific to Cannabis program 
management. Time and again, general medicine technology and generic agricultural tracking experience 
have proven insufficient to properly address the unique needs of the Cannabis industry. No two 
implementations of the software are alike; customers choose their own business logic, hardware 
environment, operating system, and oftentimes must migrate data from their hodgepodge of supplanted 
systems (paper records, excel spreadsheets, competing Cannabis systems, etc.). To add further 
complexity to these implementations, BioTrackTHC must develop and broadly apply custom 
configurations for every government. As stated earlier, BioTrackTHC’s private sector solution is currently 
deployed in 25 U.S. states, including the District of Columbia and in other countries such as Canada, 
Jamaica, Australia and South America. 

Quality Control and Testing 

As a cultivator it will be required to test the medical Cannabis for a variety of items. The software will 
allow the user populate any labs they will be working with into the system. Once added into the program, 
the user will be able to apply various test results to specific batches. Furthermore, all test results will be 
able to be printed on the labels of the products created. 
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Adverse Events and Recall Procedures: 

In the event of a recall, specified users can quickly pull reports of all products and transactions 

associated with a specific plant(s), batch or strain. Within the system the licensed entity will be able to 

quickly and easily find the remaining product, the locations (i.e. patients) delivered to as well as all 

sources and derivatives of the product. Once the affected individuals have been identified, because the 

individual contact preferences have already been logged, timely communication is accessible. 

BioTrackTHC  also provides a method of sending SMS(text) message or email blast messages, which 

can even be targeted to just the patients who’ve purchased a specific product within a given time 

period, (all at no cost or SMS usage rates to the patients).  

 

All recalled products should be safely destroyed and logged in the BioTrackTHC™ system. Upon 

destruction of the product, any and all information pertaining to its destruction including but not limited 

to method of destruction, witness documentation and an electronic PIN or biometric fingerprint scan 

signature from the person in charge. This will be considered the alternative end to the product life cycle, 

and true seed-to-sale traceability and reconciliation can be visibly achieved 

 

Management and Disposal of Cannabis 

Inventory destruction can be initiated through the system requiring documentation of destruction purpose 

and/or approved method as well as the employee performing the action. Although the inventory can be 

adjusted or voided, at no time is any data ever fully deleted as BioTrackTHC maintains a log of every 

action, including adjustments and voids, so that the entire history of the system may be reconstructed. 

The availability and report ability of the system data enables the said entity to produce any information 

necessary for the Department during an inspection or at the Department’s request. 
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Limits and Sales Settings:  

BioTrackTHC™ will track all sales made in the system, and upon preforming a sale BioTrackTHC™ will 

create customer labels with any customer and caregiver info, including shipping address, required by 

Health Canada. Furthermore BioTrackTHC™ offers a sales limit tool to ensure that no specific 

individual will receive or have an order placed over 150 g. The labels generated by the system can be 

easily affixed to the appropriate containers. Tracking information that has been provided by a 3rd party 

transport service can be logged and scanned into the patients designated profile, which will help ensure 

the product is received by the applicable party.  

 

Customer Data: 

BioTrackTHC™ has the ability to scan, upload and store any and all patient, physician and medical and 

sales paperwork necessary directly into the patient profile for quick retrieval of information. All 

aforementioned demographic and patient information can be quickly logged and will be available for 

any verified updates. Notations can also be made within the profile if the client has changed any 
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pertinent information, these notations are also readily available  within the BioTrackTHC™ customer 

notes reporting. 

BioTrackTHC™ has the ability to scan, upload and store any and all patient, physician and medical 

paperwork necessary directly into the customer file for quick retrieval of information. 

Once a potential client has completed a registration application, the licensed producer creates a new 

electronic client record within BioTrackTHC™ for that individual and will enter the application data into 

that electronic record.  The system automatically generates a unique Customer ID (10 hexadecimal 

characters) for every client record when the record is created.  BioTrackTHC™’s client/patient records 

management allows for the collection, storage, and retrieval of all of the client demographic information, 

healthcare practitioner information, and, if necessary, the information of individual/s responsible for the 

applicant.  The licensed producer may also scan and save all the necessary hard copy documentation, 

as set forth in these sections, directly into the client’s electronic records within BioTrackTHC™. These 

scanned documents may be printed from the program at any time.   

In addition to system wide limits, BioTrackTHC™’s limit enforcement feature enables licensed 

producers to set client-specific limits based on the client’s medical documentation.  When creating a 

sales ticket, the system will issue a “block sale” directive should the client exceed his or her rolling 30-

times daily limit with the current in-process sale, preventing the sale.  The system will remove the block 

when the quantity of the current purchase is reduced to comply with the rolling 30-times daily limit. 

 

Within BioTrackTHC™ you can create vendor files to keep track of all the wholesale seller/buyer 

information. Therefore whenever a wholesale transaction takes place the user can select the vendor 

that the product is being bought or sold to and BioTrackTHC™ will record the information for the 

wholesales. There is a Transfers tab in the inventory screen that the user can utilize for any time period 

desired that will show any and all wholesale transaction information required 
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POs and Invoices: 

BioTrackTHC™ offers a purchase order or invoice options that can create P.O's or invoices on the fly 

that include all information above. Any information, including but not limited to the tracking information 

provided by 3rd party transporters can be scanned quickly into the appropriate profile. A complete 

record of transfer can be attained indefinitely using the systems transfer tab. 

 

Sales:  

Upon receipt of a client order, the licensed producer will create a new sales ticket within 

BioTrackTHC™ and enter in all of the necessary information, including order information, and link the 

sales ticket to a specific client record and to a specific inventory record.  The system automatically 

stores and allows the retrieval and updating of the ticket’s information and the ticket’s relationship to 

specific inventory and client records throughout the order filling process.  Upon completion of the order, 

the system updates the transaction record, the product record, and the client record accordingly and all 

of the information required will be retrievable in the system and may be printed on a receipt. 
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Adjustments:  

BioTrackTHC™’s inventory management tools track waste by weight and barcode throughout every phase of 

cannabis production as well as returns and recalls in the retail phase.  Upon destruction, the system can generate 

a destruction report with the information required.  The system also allows for the electronic authentication of the 

witnesses to the destruction through either a .  To clarify, BioTrackTHC™ 

does not simply delete the data related to the waste; rather, the system evidences the lifecycle of every original 
plant barcode with an auditable trail to either retailsale or verified destruction.  

 

 

This is the Inventory Adjustments report to see who pulled a product out of the inventory and all the information for that action. 
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Data Accessibility 

BioTrackTHC™ stores any and all information in the system and that information can be retrieved at 

any time by running multiple reports that are built into the BioTrackTHC™ system. This information can 

be retrieved from any terminal that has BioTrackTHC installed on it. In BioTrackTHC you can access 

any wholesale & Customer Sale information a few different ways. Here are a few ways in the 

BioTrackTHC system that you can track wholesale trasactions. There is a Transfers Tab in the 

Inventory section that will keep track of any and all wholesale trasactions made in the system. You also 

have the option of searching for any date range needed. 

 

Diversion Prevention: 

By requiring the use of a PIN code or a  to perform various actions in the 

system, there will always be a forensic report to ensure accountability from the users. Without having the 

permission setting to perform an action, a manager must be available to overwrite that specific instance. 

The forensic report will show a log of the time, date, and action of a specific individual as it pertains to 

inventory items. Additionally, when conducting an audit, the system will allow a setting for “blind” audit. 

The user will have the ability to enable or disable that feature. By hiding the original amount, it will ensure 

that person conducting the audit makes sure they do not try to divert product out of the facility. 

 

Additionally, the system allows for vertical integration of peripheral hardware (i.e. scales, barcode 

scanners, bio-metric readers, card readers (both magnetic and smart-chip technology), point-of-sale 

terminals). By doing so, the system is able to prevent user entry error, which prevents the loss of products, 

plants, and derivative materials. 
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FINANCIALS  

PROJECTED REVENUE  

During the first year of operations, Kijani Patients Collective LLC expects that the dispensary will 
generate just under  in sales.  We expect this revenue to increase to just over  during the 
2nd year, and to about  in the 3rd year of operations.  

 

 

START-UP COSTS 

The total start-up costs are expected to be approximately . These costs will be funded by the 
founding partners and available investment accounts. Some of the assumptions include the following: 

• Start-up Costs include the cost to 
purchase the starting inventory at 20% of 
the annual requirement 

• Security and Construction improvements 
are estimated at  but must be 
refined when a location is identified 

• Rent is assumed to be approximately 
 per month with 3 months required 

to obtain the lease 
• The POS System is /month with 

 budgeted to purchase POS 
equipment such as cash registers 

• 20% of the first- year salary is included 
in start-up to prepare for opening  

 

  

Year 1 Year 2 Year 3

Raw Flower
Edibles
Pre-Rolls
Concentrates
Vapor Pens
Other

TOTAL REVENUE

Item Cost
Opening Inventory
Rent
Security / Construction Improvements
Vehicle Lease
Advertising and Promotion
Legal
CPA
Business Licenses and Permits
Insurance
POS System
Salaries-Indirect
Payroll Taxes and Benefits- Indirect
TOTAL
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LETTER OF CREDIT 
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EVIDENCE OF FINANCIAL SUPPORT  
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• Sales figures start in June of 2018 and starts with 90 visitors per day. There is a 1% growth 
month over month in visitors.  

• The product mix is based on the following:  

Category 1: Raw Flower 48.70% 
Category 2: Edibles 13.10% 
Category 3: Pre-Rolls 11.50% 
Category 4: Concentrates 10.70% 
Category 5: Vapor Pens 8.20% 
Other 7.20% 

 
• Start-up Costs include the cost to purchase the starting inventory at 20% of the annual 

requirement 
• Security and Construction improvements are estimated at  but must be refined when a 

location is identified 
• Rent is assumed to be approximately  per month  
• During the first year, 1 vehicle is lease for /month. Each year an additional vehicle is 

added.  
• Marketing is 3% of sales 
• The POS System is $400/month with  budgeted to purchase POS equipment such as 

cash registers 
• 20% of the first year salary is included in start-up to prepare for opening 
• Benefits are estimated at 30% of the salary and provided to all employees 
• Dispensary agents are hired at /hour with 2-3 working per shift 
• Security agents are hired at /hour  
• Taxes assumed at: 

o 5% Local Tax 
o 15% Excise Tax 
o 9.25% Sales Tax 
o 21% Federal Tax 
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PROJECTED INCOME STATEMENT   
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INDUSTRY ANALYSIS 
With 29 states and Washington D.C with legalized medicinal and recreational cannabis, the cannabis 
industry is booming. Despite the historical opposition to cannabis, it appears only to be a matter of time 
before there is full industry and regulatory acceptance of cannabis as a medicine and as a recreational 
choice. Industry growth factors include significant support among the general population and an 
increase of regulatory frameworks allowing cannabis businesses to operate. In a February 23rd, 2017, 
Quinnipiac Poll, it showed that 91% of the voters approve medical cannabis when recommended by a 
doctor.  

According to Newsweek, 2016 was the year that the election changed cannabis having referendums in 
9 states – more than ever before – with 7 of 9 measures being approved. The most significant initiative 
to pass was the legalization of recreational use in Nevada and California. In most recent headline news, 
Justin Trudeau, the Canadian Prime Minister, proposed a bill to legalize recreational cannabis in 
Canada with anticipated implementation in October of 2018. 

It is anticipated that the financial implications will continue to grow with Arcview Market Research 
estimating the industry will grow from  in consumer spending in 2016 to  in 2021 
(see graph). 
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STATES WITH CANNABIS LEGISLATION 

The status of cannabis laws varies widely across the United States. Many states have decriminalized 
the possession of small amounts of cannabis. Some medical cannabis laws are broader than others, 
with types of medical conditions that allow for treatment varying from state to state. Several states (not 
shown on the map below) have passed narrow laws allowing residents to possess cannabis only if they 
suffer from certain rare medical illnesses. 

The map shows current state laws and recently-approved ballot measures legalizing cannabis for 
medical or recreational purposes. Final rules for recently-passed medical cannabis laws are pending in 
Arkansas, Florida, and North Dakota. Given the current trends, it is anticipated that states will continue 
to allow for commercialization providing ample opportunities for Original Trichome to expand into 
audiences nationwide.  
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CANNABIS TOURISM 

While Kijani Patients Collective LLC will not be a tour company, partnership with local companies could 
potentially offer Pasadena other mechanisms to drive traffic to the dispensary and city.  

As an example, the Denver canna-tours market shows us that there is a strong interest from visitors to 
learn about marijuana. Denver serves as the model of all states operating in the recreational marijuana 
space. With adult use budding and less stringent laws, marijuana tourism has grown in conjunction with 
the revenue marijuana generates for the state.  

Below are samples of successful tours offered by recreational companies within Colorado. Kijani 
Patients Collective LLC is considering offering similar classes to attract people to the community and 
our dispensary.  

• Greenhouse and Dispensary Grow Tour -  per person, 4 days a week  
• Craft Marijuana Concentrates Tour - per person, Fridays 
• Budz, Sudz, Grow, & Dispensary Tour -  per person, Thursdays and Fridays 
• VIP Dispensary Tour -  per person – Saturdays  
• Cannabasics Class - per person –Thursdays and Fridays  
• Cannabis Massage -  per person – Appointment only  
• Cooking with Cannabis - 99 per person – Sundays 
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Location 

LOCATION 

NEIGHBORHOOD COMPATIBILITY 

Kijani Patients Collective LLC will provide an appealing addition to the main road through Pasadena, by 
maintaining excellent relationships with the community and organize the daily functions to minimize 
impacts on the neighborhood. 

AESTHETIC COMPATIBILITY 

Kijani Patients Collective LLC will maintain the integrity of the current location in order to prevent the 
dispensary from causing any negative aesthetic on the neighborhood. The goal is Kijani Patients 
Collective LLC is to make the location appear just like any other business and not draw unneeded 
attention to the proposed site. There will be no signage that will contain any logos containing marijuana 
leaves, inappropriate images, or anything that might be appealing to children. 

OPERATIONAL COMPATIBILITY 

Through diligent management of daily operations, Kijani Patients Collective LLC will ensure that the 
dispensary will not be a nuisance to the neighbors or negatively impact the neighborhood. 
 
 

ENVIRONMENTAL PLAN 
Kijani Patients Collective LLC aims to become an industry role-model for initiative and innovation in 
environmentally-responsible business development. Because of their disproportionate energy use, we 
believe that dispensaries have a responsibility to be as green as possible. In addition, our media 
visibility gives us a unique opportunity to demonstrate to the wider public that even high-wattage 
industries like cultivation, which cannot avoid being very intensive in their energy use, can nevertheless 
operate very successfully without recourse to non-renewable energy sources.  

As part of our green model, Kijani Patients Collective LLC plans to obtain LEED Building Certification, 
and Green Business Certification. 

LEED BUILDING CERTIFICATION  

Our building will be renovated to be a LEED-certified building, using resources more efficiently when 
compared to other conventional buildings simply built to code. Our LEED certified building will provide 
healthier work and living environments, which contribute to higher productivity and improved patient 
and worker health and comfort.  The benefits will range from improved air and water quality to reduced 
solid waste.  
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Environmental Plan 

GREEN BUSINESS CERTIFICATION  

The certification recognizes businesses and government agencies that operate in an environmentally 
responsible way. The County provides assistance to help businesses comply with environmental 
regulations, and then to go beyond compliance to conserve energy, water, and other resources, and to 
reduce pollution and waste.  

Given that dispensaries can be financially sustainable nonprofit organizations, there is simply no good 
reason not to invest in sustainable practices and build such practices into the costs of operation.   
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DISPENSARY OPERATIONS 

PASADENA HIRING PREFERENCE  

Kijani Patients Collective LLC is committed to engage in professional recruiting practices to hire the 
most qualified candidates. Additionally, an active effort will be made to recruit a diverse local workforce. 
Our employees will well paid, well qualified, and well-trained personnel. All employees will be 
fingerprinted and have successfully passed a background screening.  

All staff will be required to wear photo identification at all times while on the dispensary premises.  We 
will provide employees with precise definition of responsibilities, clearly understood chains of authority, 
and thorough training of new hires. Our employees will be expected to uphold Kijani Patients Collective 
LLC professional brand image. We expect to hire 4 dispensary agents and 3 security agents during the 
first year. Our total economic impact to the city is annually listed below. 

 

  

Year Payroll Benefits Total
YEAR 1
YEAR 2

YEAR 3
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OPERATORS MANUAL AND EMPLOYEE HANDBOOK 

A comprehensive handbook provides information to guide employees’ behavior and relationship with 
Kijani Patients Collective LLC (available for review upon request).  The manual, which is furnished to all 
employees upon being hired, addresses: 

• Kijani Patients Collective LLC Philosophy  
• New employee onboarding procedures  
• Attendance, tardiness, and uniform policy  
• Safety/Security policies and guidelines  
• Drug and Alcohol policy 
• Anti-Discrimination Policy  
• Anti-Harassment Policy 

FAIR PAY  

As good moral stewards, it is crucial to Kijani Patients Collective LLC 
that all employees are taken care of through compensation and 
benefits. The minimum wage of a full-time employee will be $40,000. 
This is 246% above the Federal Poverty Level Guidelines set forth for 
a 2-person household. We will offer annual employee reviews where 
increases to compensation will be awarded based on employee 
performance. 

Source: https://www.zanebenefits.com/blog/2017-federal-poverty-level-guidelines  

All employees will be paid above the State of California’s minimum wage which is  per hour. Our 
average hourly rate will be  per hour. The Security Manager will be paid a minimum of  
per hour. All employees may have the potential to earn bonuses and other performance-based 
incentives.  
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DISPENSARY PERSONNEL TRAINING  

All Dispensary employees will go through a comprehensive training. The training will include the 
following:  

Procedure Description 
Legal  We will distribute a worksheet regarding the state of the law as 

well as include a section in our manual and SOP’s addressing 
the law, compliance, and law enforcement interaction. 

Processing and Storage This will outline the procedures regarding how medicine will be 
received, handled, and stored safely. 

Accounting and Cash 
Procedures 

This will include training on the Point of Sale, how to manage 
cash, accounting, and banking procedures. 

Inventory Control Plan  Will spell out how Kijani Patients Collective LLC will address 
inventory and includes protocols to ensure operational 
consistency and proper compliance with the State of California 

Emergency Procedures  Will provide the specific protocols in case of medical, police or 
other emergencies to ensure rapid response involving the 
appropriate personnel and/or outside authorities. 

Security Patient, worker, and neighborhood security are our highest 
priority. As discussed more fully in our Security Plan, we 
institute state-of-the-art security procedures to take 
advantage of the security industry’s best practices and most 
up-to-date technology. This will ensure that our dispensary 
facility operates at the highest level of legal compliance and 
security preparedness 
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Dispensary Operations 

STAFFING STRUCTURE  

We expect to employ at least 5-6 people at the dispensary.  For any positions that have already been 
filled, we provide the names and biographies of the persons hired. 

BACKGROUND SCREENING 

We will perform background checks on all employees, volunteers, principals, directors, and board 
members.  We will also perform background checks on any contractors or vendors who regularly work 
within the facility or will be employed there for an extended time.  Copies of any public records obtained 
through the background check process will be provided to the individual concerned. To ensure 
transparency, the entire background checking process will be conducted by a third-party.  

We will not employ anyone who has been convicted of a felony except for the purposes of the 
Marijuana Program as an “excluded felony offense.”  Also, we elect not to engage any contractors or 
vendors who would have access on a regular basis or for an extended time to restricted areas of our 
facility if they have been convicted of any excluded felony offenses.   

1. Kijani Patients Collective LLC will ensure employees are at least 19 years of age.  
2. Kijani Patients Collective LLC will obtain age of applicant on each employee application.   
3. If employee will be working in capacity of “transporter”, a copy of current auto insurance will 

be placed in employee and verified that insurance meets states minimum standard.  
4. A criminal background check including the disqualifying offense  
5. Individuals will submit a full set of fingerprints to the department, vendor, entity, or agency 

authorized for processing by the state which may be forwarded to the  

PERSONNEL RECORDS  

We will maintain personnel records for each employee, agent, or volunteer that includes: 

• Application,  
• Documentation of all required training,  
• A signed statement from the individual indicating the date, time, and place that he or she 

received training and the topics discussed, including the name and title of the presenters, and 
• Record of any disciplinary action taken against employee at any time during employment.  
• These personnel records will be maintained for a period of at least six months past the end of 

the individual’s affiliation with us. 

DISEASE CONTROL 

Personnel are not allowed to work on product if they present conditions that would harm or adulterate 
the finished product.  Any evidence of infectious disease including, but not limited to, fever, open 
lesions, upper or lower respiratory infections, upper or lower gastrointestinal infections, on any person 
on the production floor is not allowed.  
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SALES AND MARKETING STRATEGY 

RETAIL PRODUCTS 

Kijani Patients Collective LLC will offer a full line of medical and recreational cannabis products to 
Pasadena local patrons and tourists. This location will be designed with professionalism and will have a 
welcoming environment that makes customers feel comfortable. Employees will be highly regarded for 
their friendly attitude and overall knowledge about cannabis.  

Product Type Description 
Dried Cannabis: 
Sativa, Indica, & 
Hybrids 

100% Organic Raw Cannabis Flower will be sold in a mix of Indica and Sativa depending on 
customer demand. Indica is known to reduce nausea, increase appetite and fight depression 
while Sativa is known for its uplifting effects that energize patients with strong cerebral effects.   
 
Finished, dried, manicured, cured medical cannabis will be sold in .5g increments. Kijani 
Patients Collective LLC plans to begin with 25-50 medicinal varieties of cannabis. 
 

Edibles 
 

A cannabis edible is a THC-infused product that can be consumed by the customer. Infusing 
cannabis into foods is a long-practiced and very effective method to use cannabis as medicine. 
 
Kijani Patients Collective LLC plans to offer several different edible product lines to cater to the 
various medical, nutritional, financial and taste needs of patients. Infusing cannabis into foods 
is a long-practiced and very effective method to use cannabis as medicine. Careful dosing is 
important. Edibles can be used as effectively as smoking or vaporizing. 
 
This may include beverages, coffees, pastries, chocolates, and gummies. Edibles can be as 
effective as smoking or vaping.  
 

Concentrates 
 

This type will ensure patients have a variety of consumption methods that suit each person’s 
needs and lifestyle. Our line is designed to provide high levels of cannabinoids and THC in a 
readily accessible form which provides instant relief for serious conditions. 
 

Tinctures A cannabis tincture is a cannabis-based extract that is infused with alcohol. Typically, the 
flowers and trim leaves are used.  This product provides easy dosing for patients with rapid 
absorption. This line is designed to make dose control easy for patients, with rapid absorption 
and effect. Tinctures can be flavored for better taste. 
 

Topicals Topicals are ideal for assisting patients who are arthritic or have aching injuries.  Topicals have 
an analgesic and anti-inflammatory effect to reduce or eliminate pain. These will be developed 
in the forms of sprays or lotions.  
  

Dispensing 
Devices 

Patrons will be able to purchase the dispensing device associated with the cannabis product 
that is purchased.  This will include bongs, vape pens, bowls, pipes, and papers.  
 

Ancillary Items 
 

To further our brand image, we intend on selling apparel and other Kijani Patients Collective 
LLC branded items.  
 

Alternative 
Medicine 
Education 
Services 

Keeping patients in mind, Kijani Patients Collective LLC intends on providing educational 
services to patrons. This will include education on the healing and curative powers of cannabis, 
how to us cannabis effectively, and other educational classes.  
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MARKETING OBJECTIVES 

The company has already domain name (www.kijanipatientscollective.com) and will engage a 
professional graphic artist and website designer to create a strong brand that is designed to uphold the 
company vision as a premium Cannabis product Distributor, Manufacturer, and Dispensing 
Organization. Our brand image combined competitive pricing will set us apart from competitors.  

Additionally, this effort will be supplemented with the following items:  
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Sales and Marketing Strategy 

PACKAGING GUIDELINES 

It is the expectation that all marijuana products arrive ready for sale. Every marijuana 
product received into our facility will be inspected for compliant packaging.  

• Products are not allowed to be attractive to children or easily confused with 
candy/foods that do not contain cannabis. 

• Packages are required to be tamper-evident, child-resistant, re-sealable, and 
labeled. 

• Every marijuana product must be traced by assigning unique ID numbers for identification and 
tracking. 

Each Marijuana product must be labeled with the following:  

• Date of manufacturing and packaging 
• Known allergens (nuts, etc.)  
• Source and date of cultivation,  
• Type of cannabis or cannabis product,  
• Number of servings per package,  
• Pharmacologically active ingredients (THC, CBD, etc.) and amount (mg per serving),  
• "FOR MEDICAL USE ONLY" (for medicinal cannabis),  
• Universal symbol for cannabis 
• Government Warning: "GOVERNMENTWARNING: THIS PRODUCT CONTAINS CANNABIS, 

A SCHEDULE I CONTROLLED SUBSTANCE. KEEP OUT OF REACH OF CHILDREN AND 
ANIMALS. CANNABIS PRODUCTS MAY ONLY BE POSSESSED OR CONSUMED BY 
PERSONS 21 YEARS OF AGE OR OLDER UNLESS THE PERSON IS A QUALIFIED 
PATIENT. THE INTOXICATING EFFECTS OF CANNABIS PRODUCTS MAY BE DELAYED 
UP TO TWO HOURS. CANNABIS USEWHILE PREGNANT OR BREASTFEEDING MAY BE 
HARMFUL. CONSUMPTION OF CANNABIS PRODUCTS IMPAIRS YOUR ABILITY TO 
DRIVE AND OPERATE MACHINERY. PLEASE USE EXTREME CAUTION.” (in bold print),   

  

KIJANI PATIENTS COLLECTIVE, LLC'S APPLICATION FOR CANNABIS RETAILER PERMIT, CITY OF PASADENA
63 OF 73



 

 

Kijani Patients Collective, LLC 
 

Packaging Guidelines 

 

City of Pasadena Commercial Cannabis Permit Application           Page 37 of 46 

Community Benefits 

COMMUNITY BENEFITS 
Kijani Patients Collective LLC believes that it can and should have a critical role in the quality of life and 
community for the city we serve. We also believe that we have an important fiduciary obligation to be a 
“good neighbor” and provide benefits to our community as part of our mission.  Therefore, we view our 
Community Benefits Plan as a blueprint for how we plan to accomplish this:  

The following are core principles that will guide us:    

• Kijani Patients Collective LLC will support the Community at the highest level of our 
organization.  Our senior management will be responsible for overseeing the implementation of 
the Community Benefits Plan, including designating the programs or activities to be included in 
the plan, allocating the resources, and ensuring its regular evaluation.   

• Kijani Patients Collective LLC is committed regular involvement of the community, including that 
of the representatives of the targeted underserved populations and the prevention of community 
health hazards.   

• Kijani Patients Collective LLC will host an annual food drive that will be specifically designed to 
benefit the local community. We will obtain sponsorships from our vendor partners as well 
collect food and monetary donations on behalf of the community. All items collected will be 
distributed locally in partnership with local charities.  

• Kijani Patients Collective LLC intends on volunteering staff monthly to dedicate time to the 
community. Kijani Patients Collective LLC intends on being partners to the community we serve. 

• Kijani Patients Collective LLC plans on sitting on the board and sponsoring for one or more local 
charities. As part of our service, we will help guide the contributions of the charity and will make 
regular monetary donations.  

Ultimately, Kijani Patients Collective LLC is committed to being good citizens and partners within the 
community. We want our brand image and company presence to be seen as a positive and offer our 
unique skills to enhance the area that we live and work in. Contributions to charity, public health, and 
good citizenship will be pillars of our moral code.   

 

Kijani Patients Dispensary will provide an extensive Community Benefit Program, which will positively 
impact the Pasadena community in a variety of ways. First, it provides patients and clients with properly 
produced, safe-to-consume cannabis products authorized under state law and local ordinance. Second, 
Kijani Patients Dispensary’s Community Benefit Program will encompass: 
1. Providing legally grown, lab-tested, and properly labeled cannabis to age- appropriate 
consumers. 
2. Drastically reduced medical cannabis prices for qualified patients. 
3. Offering discounts to seniors, veterans, and those who bike to the dispensary. 
4. Offering free cannabis educational programs, led by experts in the field, to the general public. 
5. Making financial donations to local charities, civic groups, and nonprofits. 
6. Supporting City of Pasadena General Plan Goals. 
7. Supporting Pasadena City Council 2019-2020 Goals. 
8. Generating substantial tax revenues for local, state, and federal governments. 
9. Hiring Pasadena professional service providers. 
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EDUCATIONAL PROGRAMS 
Kijani Patients Dispensary feels strongly that, with adult-use cannabis becoming legal in California in 
2018, it is essential to provide educational programs on cannabis for the general public. Decades of 
misinformation have been distributed, redistributed, and perpetuated. Kijani Patients Dispensary will 
take a leadership role in Pasadena to provide free educational seminars to those interested in learning 
more about cannabis related topics. 
 
To implement this program, Kijani Patients Dispensary will leverage existing relationships in the 
industry, and build new relationships with local cannabis experts and advocates. Membership in the 
Cannabis Coalition will aid in connecting with industry professionals looking to share their knowledge 
and passion for educating people on cannabis topics. Kijani is committed to assuring educational 
classes provide accurate information, are professionally presented, and are welcoming to all age 
appropriate adults. 
 
Cannabis 101 Program Details: 
Educational program designed for adults to learn about the cannabis sativa plant’s history, genetic 
make-up, methods of consumption, interactions with human and canine bodies, political environment, 
regulatory environment and other topics. While in class and during field trips, attendees will get 
personal, hands-on experience with cannabis plants, product types, and accessories. 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
Instructor Pool: 

� Cannabis Cultivation Experts 
� Cannabis Policy Experts 
� Cannabis Business People 
� UC Staff/Students 
� UC Botany Club Members 
� Kijani Patients  Dispensary Staff 
� Kijani Dispensary Cannabis Vendors 

 
Class Characteristics: 

� Classes open to the general public for ages 21+. 
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� Classes held in the early evenings to suit the schedules of senior citizens and working 
professionals. 
� Cannabis products and accessories will be brought to class for viewing and touching. 
� No sale or solicitation will be permitted by instructors or attendees. 
� No cannabis consumption is to take place at or around seminar location. 
� Non-cannabis related refreshments and snacks to be provided. 
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SECURITY PLANS 
Kijani Patients Collective LLC recognizes the potential hazards associated with operating a 
cannabis business. Therefore, it is the commitment of Kijani Patients Collective LLC to act to 
protect our people, assets, and neighbors.  The preventive measures adopted in these components 
will minimize our security exposure, protecting the public, our patrons, and our staff. We also are 
confident that should there be any breach of security, our comprehensive response capabilities will 
ensure the incident is quickly detected, contained, and resolved at the appropriate response level.  

DISPENSARY ACCESS  

To ensure the safety of the community and our employees, the dispensary will not be open to the 
public. Only employees and verified patients can access inside of the dispensary.  

• Employees Access: Employees will be provided with photo badges that will be used as keys to 
enter the dispensary. The photo ID must be worn at all times while working inside of the 
dispensary.  

WORKFORCE/OPERATIONS SECURITY 

Making sure that our routine operations follow secure procedures is as important as physically securing 
each facility and having emergency response procedures in place.  Consistent, proactive operational 
security policies and procedures greatly reduce the likelihood that emergencies will arise. 

FACILITY SECURITY  

The key to facility security is controlling ingress into and movement within the building through strict 
access protocols for employees and patients and through physical and electronic safeguards to protect 
against forced or surreptitious entry or movement.   

This includes: 

• Securing all doors and windows with locks and electronic alarm mechanisms,  
• Adequate lighting and video surveillance with third-party 24/7 monitoring in and around the facility, 
• Round-the-clock guards monitoring the facility,  
• Multiple redundant electronic systems to detect intrusion or unauthorized movement within the 

facility,  
• Keycard and access-code-controlled access points in employees-only areas,   
• Strict enforcement of identification requirements for all incoming persons,   
• A secure pre-screening and reception area for incoming patients, and  
• Strict enforcement of eligibility documentation and verification procedures for all patients. 
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OPERATIONS SECURITY   

The key elements of operational security are procedural security, workforce security, and inventory 
security. These are defined as the following:  

• Procedural security requires specific and well-rehearsed protocols to deal with all types of 
incidents and eventualities, from suspicious behavior, loitering, or on-site consumption to full-
blown emergencies and premeditated security threats.  Well-laid plans, working security 
systems, and staff preparedness are paramount. 

• Workforce security includes background checks, proper training and drills, and physical and 
electronic safeguards for employee safety during transactions.    

• Inventory security requires a system for strict inventory tracking and control along with facility 
monitoring to prevent diversion, theft, and on-site consumption.  

As reflected in our Security Plan, preventing minor incidents of misconduct and responding to them 
appropriately when they do occur is an important strategy to reducing the likelihood of major 
security breaches.  

LOCAL PATROLS 

It is the intention of Kijani Patients Collective LLC to offer security patrols protecting and monitoring the 
dispensary.  Additionally, these patrols will patrol a 1-mile radius around the facility. Patrols will be 
trained to look for suspicious activity.  Suspicious activity is any observed behavior that could indicate 
potential for criminal activity This includes, but is not limited to: 

• Unusual items or situations: A vehicle is parked in an odd location, a package/luggage is 
unattended, a window/door is open that is usually closed, or other out-of-the-ordinary situations 
occur. 

• Eliciting information: A person questions individuals at a level beyond curiosity about a 
building’s purpose, operations, security procedures and/or personnel, shift changes, etc. 

• Observation/surveillance: Someone pays unusual attention to facilities or buildings beyond a 
casual or professional interest. This includes extended loitering without explanation (particularly 
in concealed locations); unusual, repeated, and/or prolonged observation of a building (e.g., 
with binoculars or video camera); taking notes or measurements; counting paces; sketching 
floor plans, etc. 

Some of these activities could be innocent— Kijani Patients Collective LLC will partner with local law 
enforcement make the ultimate decision if the behavior warrants investigation.  

SIDEWALK SECURITY 

Kijani Patients Collective LLC will manage the sidewalk with a security team to monitor cleanliness and 
loitering, as well as greet patients entering the dispensary. The security team will provide a highly 
visible presence and deterrent to potential criminal activity by ensuring only those visiting the facility are 
allowed entry for legitimate business. This team will be vigilant to suspicious activity on the exterior of 
the premises. Cleanliness is also managed constantly with checks throughout the business day. 
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SECURITY SPECIALIST 
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SWOT ANALYSIS 
The SWOT Analysis is designed to identify the strengths, weaknesses, opportunities, and threats to a 
given organization.  

• Strengths describe internally the advantages an organization has, it describes what makes a 
company unique, and identifies a company’s unique sell proposition.  

• Weaknesses describe internally what the company must improve, what should be avoided, and 
potential factors that may result in a loss of sales or operational capabilities. 

• Opportunities describe externally marketplace trends, government policy, changes in social 
patterns, population patterns, and lifestyle changes that could be used toward a marketplace 
advantage.  

• Threats describe external obstacles that a company faces. This may include government 
regulatory bodies, competitors, or changes in quality standards.  

The below SWOT analysis summarizes Kijani Patients Collective LLC:  

Strengths
• Well qualified team with experience in the 

medical cannabis field and as 
entreprenuers

• Experienced staff that is dedicated to 
remaining compliant with state rules and 
regulations and comitted to the community

Weaknesses
• Finding an ideal location may be difficult

Opportunities
• Cannabis usage as a recreational choice is 

becoming more accepted by the public
• Partnerships can be formed with existing 

and emerging groups dedicated to 
education and use of alternative medicines 

• If federal laws change, sales are expected 
to triple with access to the Arizona and 
Nevada cannabis marekts

Threats
• Potential federal intervention with stated 

opposition by Attorney General Jeff 
Sessions and President Donald Trump

• Potential Internal Revenue Code Section 
280E/tax difficulties

SWOT Analysis

KIJANI PATIENTS COLLECTIVE, LLC'S APPLICATION FOR CANNABIS RETAILER PERMIT, CITY OF PASADENA
70 OF 73



 

 

Kijani Patients Collective, LLC 
 

Sidewalk Security 

 

City of Pasadena Commercial Cannabis Permit Application           Page 44 of 46 

Floor Plan Renderings 

FLOOR PLAN RENDERINGS 

 

KIJANI PATIENTS COLLECTIVE, LLC'S APPLICATION FOR CANNABIS RETAILER PERMIT, CITY OF PASADENA
71 OF 73

REDACTED



 

 

Kijani Patients Collective, LLC 
 

Sidewalk Security 

City of Pasadena Commercial Cannabis Permit Application           Page 45 of 46 

Floor Plan Renderings 

KIJANI PATIENTS COLLECTIVE, LLC'S APPLICATION FOR CANNABIS RETAILER PERMIT, CITY OF PASADENA
72 OF 73

REDACTED



 

 

Kijani Patients Collective, LLC 
 

Sidewalk Security 

City of Pasadena Commercial Cannabis Permit Application           Page 46 of 46 

Floor Plan Renderings 

 

 

 

 

 

KIJANI PATIENTS COLLECTIVE, LLC'S APPLICATION FOR CANNABIS RETAILER PERMIT, CITY OF PASADENA
73 OF 73

REDACTED


	1  CB-3123555359 Kijani Patients Collective, LLC Scoring Worksheet
	2  CoverLetter (55)
	3  OwnerInfo (54)
	Kijani Operarting Agreement.pdf
	LIMITED LIABILITY COMPANY
	OPERATING AGREEMENT OF
	KIJANI PATIENTS COLLECTIVE LLC


	4  BusinessPlan (57)



