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OVERALL SCORE 
Maximum 

Points 
Points 4 

, r) d 
rierce 

Score 
_ 

1,575 ,349 85.65%

GENERAL COMMENTS 

The format, Security Plan, and various other components of this application were virtually identical to another 
application, suggesting those aspects had not been developed specific to this proposal. Overall, this proposal 
included a lot of good, detailed discussion of the required topics, but generally stopped short of providing actual 
operating protocols or procedures, or providing sample materials such as educational materials, employee manuals, 
or other documents that demonstrate exactly how goals and requirements will be met. Despite these shortcoming, 
this is nonetheless a well-written proposal. 

SECTION 1: QUALIFICATIONS OF OWNERS/ OPERATORS I  750 1. ii Imil• 
Experience 

licenses in Oregon 
Elsinore). Bios 

and 7 in California, 
did not provide a lot of 

Owners Jimmy Duong, David Dove and Joseph Martin are shown to have 21 
plus others listed as "pending." Hold 2 CA retail licenses (Santa Ana and Lake 
relevant info other than licenses. 

Cannabis Industry Knowledge 
primed for the opportunity that Pasadena 

to. We welcome the City to see 
Plan, as that section further extrapolates 

Overall application 

Entire discussion: "Each individual owner's experience shows that they are 
is offering, to which the extensive list of operating businesses above also speaks 
further evidence of our experience and knowledge to see Section 2 Business 
on the knowledge of both business in general and the cannabis industry specifically." 
demonstrated above average industry knowledge. 

Ownership Team 
Manager, Mr. Martin is CFO, and Mr. 
"Based on the immense prior 

dedication to making the Pasadena 

All three owners will be on site daily or most days. Mr. Dove will be Operations 
Duong will serve as Assistant Manager. Provided brief list of duties. App states 
experience of the owners, their knowledge of the cannabis industry, and their 
location a success, we believe the full 750 points is justified. Total Deserved" 

CITY OF PASADENA

Applicant Name:  Monex Place Wellness, Inc

Reviewer:  Mark Lovelace

Date:  04/18/19

OVERALL SCORE
Maximum 

Points 

Points 

Awarded

Percent 

Score

1,575 1,349 85.65%

SECTION 1: QUALIFICATIONS OF OWNERS/ OPERATORS        750 641 85.47%

Owners Jimmy Duong, David Dove and Joseph Martin are shown to have 21 licenses in Oregon and 7 in California, 

plus others listed as "pending."  Hold 2 CA retail licenses (Santa Ana and Lake Elsinore).  Bios did not provide a lot of 

relevant info other than licenses.

All three owners will be on site daily or most days.  Mr. Dove will be Operations Manager, Mr. Martin is CFO, and Mr. 

Duong will serve as Assistant Manager.  Provided brief list of duties.   App states "Based on the immense prior 

experience of the owners, their knowledge of the cannabis industry, and their dedication to making the Pasadena 

location a success, we believe the full 750 points is justified. Total Deserved"

GENERAL COMMENTS

The format, Security Plan, and various other components of this application were virtually identical to another 

application, suggesting those aspects had not been developed specific to this proposal.  Overall, this proposal 

included a lot of good, detailed discussion of the required topics, but generally stopped short of providing actual 

operating protocols or procedures, or providing sample materials such as educational materials, employee manuals, 

or other documents that demonstrate exactly how goals and requirements will be met.  Despite these shortcoming, 

this is nonetheless a well-written proposal.

Experience

Cannabis Industry Knowledge

Ownership Team

Entire discussion:  "Each individual owner’s experience shows that they are primed for the opportunity that Pasadena 

is offering, to which the extensive list of operating businesses above also speaks to. We welcome the City to see 

further evidence of our experience and knowledge to see Section 2 Business Plan, as that section further extrapolates 

on the knowledge of both business in general and the cannabis industry specifically."  Overall application 

demonstrated above average industry knowledge.



SECTION 2: BUSINESS PLAN I 525 I 456 I 86.86% 

Standard Operating Procedures (SOP) 
not include specific protocols or 
incorporated or where these SOPs have 

of the State and local regulations, but also 
in other business industries outside 

Provided reasonably detailed discussion of SOPs, though they generally did 
procedures. Did not include any discussion of how best practices have been 
been used before, other than "our own experience and the text and spirit 
from academic research in the business field and established best practices 
cannabis." Lacks level of detail seen in many other applications. 

Financial Plan 
first 6 months and the first 5 years. 

loss of in Yl, reversing to income 
to note that they will hire a CPA. 

any startup budget, capital expenses, 

Narrative was identical to another application. Provided pro formas for the 
Project total sales of in Yl, increasing to in Y5. Net 
of in Y5. No discussion of accounting procedures, other than 
Anticipate construction costs, but this was not detailed. Did not provide 
balance sheet or profit & loss statement. 

Funding/Proof of Capitalization 
checking. Amount seems more than 

this uncertain. No additional discussion 
Provided BofA statement for Monex Place Wellness showing in 
reasonable for startup and first 3 months, but lack of a startup budget makes 
was provided. 

Records Software 
and a list of the types of records that Will use BioTrack THC POS software. Provided general discussion of the system 

will be maintained, but no detailed protocols for operation or record retention. 

Track-and-Trace 
operational protocols. Provided a reasonably detailed discussion of METRC, including training and 

State Testing Requirements 
State testing requirements. Provided a fairly brief discussion of procedures for ensuring compliance with 

Employee Training 
basics, product specifics, operations, 

hours or format of training, or any 
Brief and undetailed discussion of employee training included 4 topics (cannabis 
and general retail best practices), but did not provide details, training methods, 
examples of training materials. 

SECTION 2: BUSINESS PLAN  525 456 86.86%

Provided a reasonably detailed discussion of METRC, including training and operational protocols.

State Testing Requirements

Provided a fairly brief discussion of procedures for ensuring compliance with State testing requirements.

Employee Training

Brief and undetailed discussion of employee training included 4 topics (cannabis basics, product specifics, operations, 

and general retail best practices), but did not provide details, training methods, hours or format of training, or any 

examples of training materials.

Funding/Proof of Capitalization

Provided BofA statement for Monex Place Wellness showing  in checking.  Amount seems more than 

reasonable for startup and first 3 months, but lack of a startup budget makes this uncertain.  No additional discussion 

was provided.

Records Software

Will use BioTrack THC POS software.  Provided general discussion of the system and a list of the types of records that 

will be maintained, but no detailed protocols for operation or record retention.

Track-and-Trace

Standard Operating Procedures (SOP)

Provided reasonably detailed discussion of SOPs, though they generally did not include specific protocols or 

procedures.  Did not include any discussion of how best practices have been incorporated or where these SOPs have 

been used before, other than "our own experience and the text and spirit of the State and local regulations, but also 

from academic research in the business field and established best practices in other business industries outside 

cannabis."  Lacks level of detail seen in many other applications.

Financial Plan

Narrative was identical to another application.  Provided pro formas for the first 6 months and the first 5 years.  

Project total sales of  in Y1, increasing to  in Y5.  Net loss of  in Y1, reversing to income 

of  in Y5.  No discussion of accounting procedures, other than to note that they will hire a CPA.  

Anticipate  construction costs, but this was not detailed.  Did not provide any startup budget, capital expenses, 

balance sheet or profit & loss statement. 



Customer Education 
Did not provide any details for customer education. Mentioned that budtenders will be knowledgeable and able to 
answer questions, and that the website will have product information available. Mentioned workshops, but no 
topics, format or frequency were provided. 

Marketing 
Provided a reasonably detailed analysis of the local and national cannabis market including local demographics. "Our 
goal is to reach the 21-45 age demographic, middle income residents". Described print and digital advertising, 
including Weedmaps and Leafly. 

Community Benefits 
Hiring goal of 75% of employees with hardships or past cannabis convictions. Will pay 130% of minimum wage 
( /yr) plus benefits. Named a few local businesses they intend to work with. Described donations and 
charitable giving of their other operations. Will contribute 3% of gross profits to local community organizations and 
described a number of organizations they may support. 

SECTION 3: NEIGHBORHOOD COMPATIBILITY & ENHANCEMENT I 150 I 130 I 86.67% 

Exterior Design Concept 
for the exterior design. Discussed Spanish 

design examples in Pasadena. While the 
the thoughtful approach applicants wish to 

Use Element of the City's General Plan. 

Provided a lengthy and thoughtful discussion that explored considerations 
Colonial and Italian Renaissance influences, as well as a number of recent 
discussion didn't ultimately yield a proposed design, it gives confidence of 
take. Discussed layout, landscaping, signage, lighting, parking and the Land 

Design Concept Integration 
application was shared with another, 
and very good. 

This topic was combined with Exterior Design Concept. Though much of this 
unrelated application, the sections on exterior design were unique to Monex 

Integration of Security Measures 
"Aesthetically Pleasing Security 

in another, unrelated application, 
with any applicant involvement 

Fairly detailed discussion of this topic was found in the security section under 
Integration". However, this entire text was virtually identical to that found 
suggesting that neither is specific to a particular proposal, nor were they developed 
or awareness. 

Air Quality/Odor Control 
was unique to this application, including 

an HVAC contractor or any specific 
a number of issues and how they will 

Provided a reasonably detailed discussion of air quality and odor control that 
carbon filtration, HVAC system design and other considerations. Did not name 
equipment that will be used, but discussion of the topic was good and identified 
be addressed. 

SECTION 3: NEIGHBORHOOD COMPATIBILITY & ENHANCEMENT 150 130 86.67%

Provided a lengthy and thoughtful discussion that explored considerations for the exterior design.  Discussed Spanish 

Colonial and Italian Renaissance influences, as well as a number of recent design examples in Pasadena.  While the 

discussion didn't ultimately yield a proposed design, it gives confidence of the thoughtful approach applicants wish to 

take.  Discussed layout, landscaping, signage, lighting, parking and the Land Use Element of the City's General Plan.

This topic was combined with Exterior Design Concept.  Though much of this application was shared with another, 

unrelated application, the sections on exterior design were unique to Monex and very good.

Fairly detailed discussion of this topic was found in the security section under "Aesthetically Pleasing Security 

Integration".  However, this entire text was virtually identical to that found in another,  unrelated application, 

suggesting that neither is specific to a particular proposal, nor were they developed with any applicant involvement 

or awareness.

Provided a reasonably detailed discussion of air quality and odor control that was unique to this application, including 

carbon filtration, HVAC system design and other considerations.  Did not name an HVAC contractor or any specific 

equipment that will be used, but discussion of the topic was good and identified a number of issues and how they will 

be addressed.

Exterior Design Concept

Did not provide any details for customer education.  Mentioned that budtenders will be knowledgeable and able to 

answer questions, and that the website will have product information available.  Mentioned workshops, but no 

topics, format or frequency were provided. 

Marketing

Provided a reasonably detailed analysis of the local and national cannabis market including local demographics.  "Our 

goal is to reach the 21-45 age demographic, middle income residents".  Described print and digital advertising, 

including Weedmaps and Leafly.

Community Benefits

Hiring goal of 75% of employees with hardships or past cannabis convictions.  Will pay 130% of minimum wage 

( /yr) plus benefits.   Named a few local businesses they intend to work with.  Described donations and 

charitable giving of their other operations.  Will contribute 3% of gross profits to local community organizations and 

described a number of organizations they may support.

Air Quality/Odor Control

Design Concept Integration

Integration of Security Measures

Customer Education



SECTION 4: SECURITY PLAN I 150 I 122 I 81.33% 

Security Experience 
Provided detailed bio. Included detailed 
and virtually identical to the one 

plans for cannabis facilities, but 

Generic plan was provided by Matthew Carroll of Paladin Security Services. 
delivery driver safety procedures. However, the provided plan was generic 
contained in another application. States Mr. Carroll has prepared 320 security 
unclear if any are specific to a particular facility, casting doubt on qualifications. 

Background Checks 
checks will be conducted by an 

Screeners. Provided reasonably detailed 
Will require background checks. Did not name a service, but noted that background 
accredited member of the National Association of Professional Background 
discussion of internal policies. 

Employee Safety Education 
workplace safety, crime prevention and 

and protocols, but did not provide 
facility. 

Will require pre-employment training and semi-annual refresher regarding 
critical incident management. Provided detailed discussion of training topics 
training materials. Generic training plan was not designed specifically for this 

Employee Theft Reduction Measures 
Provided detailed a thorough discussion of policies and procedures. 

Cash Management Plan 
of specific procedures found in some Provided a reasonably detailed cash management plan that lacked the level 

other sections of the application. 

Product Access Protocols 
procedures. Provided a generic discussion of product access protocols, but lacked detailed 

Product Deliveries 
lacking in detailed policies or Provided a good discussion of product deliveries, but it was generic and relatively 

procedures 

Security Guards 
detailed discussion of roles, Will employ guards from Abrams Protection Group (PPO 16847). Provided 

responsibilities, policies and procedures. 

Video Camera Surveillance 
generic and not specific to this Very detailed discussion of video surveillance system, but this discussion was 

application. 

Armored Vehicle 
provided by Abrams Security Group." "currency transportation will be managed by way of armed, uniformed escort, 

Very brief discussion did not specifically mention armored car service. 

SECTION 4: SECURITY PLAN 150 122 81.33%

Provided a generic discussion of product access protocols, but lacked detailed procedures.

Provided a good discussion of product deliveries, but it was generic and relatively lacking in detailed policies or 

procedures

Will employ guards from Abrams Protection Group (PPO 16847).  Provided detailed discussion of roles, 

responsibilities, policies and procedures.

Very detailed discussion of video surveillance system, but this discussion was generic and not specific to this 

application.

"currency transportation will be managed by way of armed, uniformed escort, provided by Abrams Security Group."  

Very brief discussion did not specifically mention armored car service.

Security Guards

Video Camera Surveillance

Armored Vehicle

Product Access Protocols

Product Deliveries

Generic plan was provided by Matthew Carroll of Paladin Security Services.  Provided detailed bio.  Included detailed 

delivery driver safety procedures.  However, the provided plan was generic and virtually identical to the one 

contained in another application.  States Mr. Carroll has prepared 320 security plans for cannabis facilities, but 

unclear if any are specific to a particular facility, casting doubt on qualifications.

Will require background checks.  Did not name a service, but noted that background checks will be conducted by an 

accredited member of the National Association of Professional Background Screeners.  Provided reasonably detailed 

discussion of internal policies.

Will require pre-employment training and semi-annual refresher regarding workplace safety, crime prevention and 

critical incident management.  Provided detailed discussion of training topics and protocols, but did not provide 

training materials.  Generic training plan was not designed specifically for this facility.

Provided detailed a thorough discussion of policies and procedures.

Provided a reasonably detailed cash management plan that lacked the level of specific procedures found in some 

other sections of the application.

Security Experience

Background Checks

Employee Safety Education

Employee Theft Reduction Measures

Cash Management Plan



Commercial Cannabis A cant, Corer Letter 
City of Pasadena 

Mr. Nice Guy Pasadena 

Mr. Nice Guy will be applying for  Commercial Cannabis &minas License from the 
City of Pasadena and win be applying for an Adult-Use and Medicinal C =nibs Storefront 
Ratailer license. 

Mr. Nice Guy's goals go wall beyond just creating a profitable business in Pasadena. Wa how to 
establish many nutuilly beneficial relationships with the City of Pasadena, community 
OlianiadiOnS and non-prorils, and the residents that call the city lima 

- Business Overview 
Our knowledge of tha indusby has been formed through were of exparierce and gives us a 
significant lag Lc on acanpatilion in terns of insight about market bards, product innovation, 
ancient operations, and security. Additionally, Mr. Nice Guy has an cc-termini amount of 
knowledge relating b cannabis policy, including the local laws and reculatiora with which it 
win strictly adhere b. 

Purthar, our team possesses the financial bucking and coratruation acmiiecticms to get our 
location designed, renovation, built out, and fully functional within Iwo months of being 
approved for a license. This gals us operating vary quickly and gets the multiple myna 
streams fir the City coming in that much quickar. Wa also have tha financial capecilybkaep 
the Minns operational fir the first year, avec if mot a single sala is made. 

Our product line has been walled b meet custcaner need with the highest quality options 
available. It is stardard practice fir us b discuss products with vendors, understand product 
information OIL a TIOnUi0 level, road broads Oatikalar reiviara, and solicit feedback from ow 
own puska:nem Meeting austaner demand with bp-tier cared for products is what ow 
reputation has been built Lyon and has allowed us to wain as successful as wa have. 

The runced underattendines via lava across thaw key cparational gees have allowed us to 
&Mop soma of the best 'best practices" in our own operation, making us one of the best 
reviewed Mail beams in Santa Ara. Wa have the exparierce required to operab a retail 
cannabis °pat safely, legally, and successfully. 

- Castome. Raga Rkpirksice 
Lai, has been said b Kora, oust:anew satisfaction is a bp priority for Mr. Nice Guy. It has been 
in all of tha retail locations via lava opemittad, tins maniple Mates. Tha creation of that 
satisfaction comes not just from offering qualityprodixt, burtineducating customers, pro viding 
assistance, cresting a =oath shopping ekinien043. end ensuring customers feel safe. 

In making tha retail exparierce wa want, all CUSiOntal will be met with the proper level of 
assistance from staff untl they era fully informed and comforlabla with their product choices. 
Staff will barrelY PeriOntIO10 and Spend us much lima as necessary with CUSWITIOT dealing 
an this cent 

Commercial Cannabis Activity Cover Letter 
City of Pasadena 

Mr. Nice Guy Pasadena 

Mr. Nice Guy will be applying for a Retail Commercial Cannabis Business License from the 
City of Pasadena and will be applying for an Adult-Use and Medicinal Cannabis Storefront 
Retailer license.  

Mr. Nice Guy’s goals go well beyond just creating a profitable business in Pasadena. We hope to 
establish many mutually beneficial relationships with the City of Pasadena, community 
organizations and non-profits, and the residents that call the city home.  

- Business Overview
Our knowledge of the industry has been formed through years of experience and gives us a
significant leg up on competition in terms of insight about market trends, product innovation,
efficient operations, and security. Additionally, Mr. Nice Guy has an extensive amount of
knowledge relating to cannabis policy, including the local laws and regulations with which it
will strictly adhere to.

Further, our team possesses the financial backing and construction connections to get our 
location designed, renovation, built out, and fully functional within two months of being 
approved for a license. This gets us operating very quickly and gets the multiple revenue 
streams for the City coming in that much quicker. We also have the financial capacity to keep 
the business operational for the first year, even if not a single sale is made.  

Our product line has been crafted to meet customer need with the highest quality options 
available. It is standard practice for us to discuss products with vendors, understand product 
information on a minute level, read broader customer reviews, and solicit feedback from our 
own customers.  Meeting customer demand with top-tier cared for products is what our 
reputation has been built upon and has allowed us to remain as successful as we have.  

The nuanced understandings we have across these key operational gears have allowed us to 
develop some of the best “best practices” in our own operation, making us one of the best 
reviewed retail locations in Santa Ana. We have the experience required to operate a retail 
cannabis operation safely, legally, and successfully. 

- Customer Retail Experience
Like has been said before, customer satisfaction is a top priority for Mr. Nice Guy. It has been
in all of the retail locations we have operated, across multiple states. The creation of that
satisfaction comes not just from offering quality product, but in educating customers, providing
assistance, creating a smooth shopping experience, and ensuring customers feel safe.

In making the retail experience we want, all customers will be met with the proper level of 
assistance from staff until they are fully informed and comfortable with their product choices. 
Staff will extremely personable and spend as much time as necessary with customer discussing 
all things cannabis.  



Mr. NW Guy will offer a wide variety of lab tstdproducto to our customers. Thoproducto 
vie offer will be thoroughly tested for safety. Additionally, tho meaner in which ourproducto 
ma handled, and tho safety or those product aro of utmost imp:111=0o b Mr. Nice Guy. C
tam will be thoroughly trained in those Iwo aspects of the business, as well as all other meal, 
b CrISUTO the Safety of ow retail and medicinal clients, the resident of PECiad(b137, and all the 
tam members at Mr. NW Guy. 

With tho high Laval of product lnowledge, we possess, along with tho love& at which vie 
genuinely caw for our medical and ratan customers, we will build lasting reltaionships and a 
successful Mall operation. Ft wand the importance we place on customer ova and safety, the 
standard of quality at which our products are head will continuo contribute+ to tho success of 
ow retail operation in Pasadena. 

- Canna°, Besets 
Wa will cultivatajob opportemilies for the rasidentrofPusadere and aim to vast ewe rlemities 
for educational, social, and environmental benefit Thra benefit we provide will mot just ba 
blanket invastments in an affect to offset thopublizparception cannabis stin holds. Rather, our 
offorls will be targeted and specific to issue wear that of the most comas in the Pasadena 
comirunity, and support will be offered in ways where it is needed. Through discussions Ina 
have with the City and local ooh-profits, we can gain a much babe aderstarding about where, 
we fit into the pictura best 

On top of this direct community support, Mr. Nice Guy's business brings a platen of 
orporturrities to local residents via stabla and high-quality job offerings with benafits from 
health ova to education subsidization. 

- Neighbor/tax Ftt 
It is CK b3/1301Y impenitent for the survival of ow business and for the crohesiat of the city that 
we make a vary concerlad affect to design or redesign our ultimata property to fit with the 
neighborhood it mists in. 

Numerous design alements and the general oily urban fabric will considered in this design, and 
it will touch on awry impenitent growl" feature+, from lighting to lardsoaging to secwity 
integration. 

With an the allow slated and covered much mono arlansivaly in the prasent application, we haw 
taken b hear the City of Pasadena's merit criteria and haw responded in a very thoughtful way to 
each consideration. We believe the City will agree with the care taken b address the criteria and 
that it sufficiently meals the thrasholds for approval. 

Sincerely; 
The Mr. Nice Guy Team 

Mr. Nice Guy will offer a wide variety of lab tested products to our customers. The products 
we offer will be thoroughly tested for safety. Additionally, the manner in which our products 
are handled, and the safety of those products are of utmost importance to Mr. Nice Guy. Our 
team will be thoroughly trained in those two aspects of the business, as well as all other areas, 
to ensure the safety of our retail and medicinal clients, the residents of Pasadena, and all the 
team members at Mr. Nice Guy. 

With the high level of product knowledge, we possess, along with the level at which we 
genuinely care for our medical and retail customers, we will build lasting relationships and a 
successful retail operation. Beyond the importance we place on customer care and safety, the 
standard of quality at which our products are held will continue contribute to the success of 
our retail operation in Pasadena. 

- Community Benefits
We will cultivate job opportunities for the residents of Pasadena and aim to create opportunities
for educational, social, and environmental benefit. The benefits we provide will not just be
blanket investments in an effort to offset the public perception cannabis still holds. Rather, our
efforts will be targeted and specific to issue areas that of the most concern in the Pasadena
community, and support will be offered in ways where it is needed. Through discussions we
have with the City and local non-profits, we can gain a much better understanding about where
we fit into the picture best.

On top of this direct community support, Mr. Nice Guy’s business brings a plethora of 
opportunities to local residents via stable and high-quality job offerings with benefits from 
health care to education subsidization.  

- Neighborhood Fit
It is extremely important for the survival of our business and for the cohesion of the city that
we make a very concerted effort to design or redesign our ultimate property to fit with the
neighborhood it exists in.

Numerous design elements and the general city urban fabric will considered in this design, and 
it will touch on every important property feature, from lighting to landscaping to security 
integration. 

With all the above stated and covered much more extensively in the present application, we have 
taken to hear the City of Pasadena’s merit criteria and have responded in a very thoughtful way to 
each consideration. We believe the City will agree with the care taken to address the criteria and 
that it sufficiently meets the thresholds for approval.  

Sincerely, 
The Mr. Nice Guy Team 
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www.cityofpasadena.net/marijuana-regulations 

Applicant/Owner Information Form* 
Commercial Cannabis Screening Application 

*Portions of the information disclosed in this application is public information 
pursuant to the California Public Records Act. 

INSTRUCTIONS: Complete the pertinent sections for each owner, applicant, entity owner and non-owner with financial interest in the business. 
A separate form is required for each individual. 

Type: Entity Owner (Complete Sections A and E) 

❑ Owner (Complete Sections B, C, D and E) 

111 Applicant (Complete Sections B, C, D and E) 

111 Non-owner with financial interest (Complete Sections B and E) 

SECTION A: ENTITY OWNERSHIP INFORMATION 
An entity is anything other than an individual. If an entity is an owner of the commercial cannabis business pursuant to Business and Professions 
Code section 26001(a1), you will need to complete the following information. Attach additional pages if needed. 

Name of Entity:  MONEX PLACE WELLNESS, INC. Phone Number: 714-231-4435 

Ownership %:  100  Organizational Structure: CORPORATION  Email: glewlaw@gmail.com

Authorized Agent:  Chris Glew 

List entity members below (attach additional sheets if necessary): 

Name: JOESEPH MARTIN 

Name: 

Name: 

Name: 

Name: 

Name: 

Name: 

Name: 

Name: 

Name: 

Title: Agent of Service 

Title: PRESIDENT / CEO 

Title: 

Title: 

Title: 

Title: 

Title: 

Title: 

Title: 

Title: 

Title: 

SECTION B: OWNER/NON-OWNER/APPLICANT INFORMATION 
Pursuant to 16 CCR § 5023, an owner is defined as a person with an aggregate ownership interest of 20% or more, chief executive officer, 
member of the board of directors of a nonprofit, or an individual participating in the direction, control, or management of the applicant. All business 
owners must be listed, including the applicant. 

Full Name: 

Mailing 
Address: 

Phone: 

Last First M.I. 
Date of birth: 

Street Address Apartment/Unit # 

City 
Email: 

State ZIP Code 
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www.cityofpasadena.net/marijuana-regulations 

Applicant/Owner Information Form* 
Commercial Cannabis Screening Application 

 
*Portions of the information disclosed in this application is public information 

pursuant to the California Public Records Act.      

INSTRUCTIONS: Complete the pertinent sections for each owner, applicant, entity owner and non-owner with financial interest in the business. 
A separate form is required for each individual. 

 
Type:    Entity Owner (Complete Sections A and E) 

 
   Owner (Complete Sections B, C, D and E)  

 
   Applicant (Complete Sections B, C, D and E)  

 
   Non-owner with financial interest (Complete Sections B and E)  

SECTION A: ENTITY OWNERSHIP INFORMATION 
An entity is anything other than an individual. If an entity is an owner of the commercial cannabis business pursuant to Business and Professions 
Code section 26001(al), you will need to complete the following information. Attach additional pages if needed. 
 

Name of Entity:  Phone Number:  

 
Ownership %:  Organizational Structure:   Email:  

 

Authorized Agent:  Title:  

 
List entity members below (attach additional sheets if necessary): 

Name:  Title:  

Name:  Title:  

Name:  Title:  

Name:  Title:  

Name:  Title:  

Name:  Title:  

Name:  Title:  

Name:  Title:  

Name:  Title:  

Name:  Title:  

 

SECTION B: OWNER/NON-OWNER/APPLICANT INFORMATION 
Pursuant to 16 CCR § 5023, an owner is defined as a person with an aggregate ownership interest of 20% or more, chief executive officer, 
member of the board of directors of a nonprofit, or an individual participating in the direction, control, or management of the applicant. All business 
owners must be listed, including the applicant. 
 

Full Name:    Date of birth:  

 Last First M.I.   
Mailing 
Address:   

 Street Address Apartment/Unit # 

    

 City State ZIP Code 

Phone:  Email:  

 

100 CORPORATION

PRESIDENT / CEO

MONEX PLACE WELLNESS, INC. 714-231-4435

glewlaw@gmail.com 

Chris Glew Agent of Service

JOESEPH MARTIN

DocuSign Envelope ID: 28D98582-D013-4061-861B-B2F84240EB4B



DocuSign Envelope ID: 28D98582-D013-4061-861B-B2F84240EB4B 

Ownership % Title: 

Social Security No.   Current Employer: 

ECTION C: DECLARATIONS 

1. Do you have an ownership or financial interest (as defined in Title 16 CCR 5003 and 5004) in a licensed cannabis business? YES NO 
If "yes", complete section C-1. 

2. Have you ever been denied a permit or state license to engage in commercial cannabis activity, or had a permit or state YES NO 
license to engage in commercial cannabis activity suspended and not reinstated, or revoked, by any city, county, city and 
county, or any other state cannabis licensing authority? If "yes", complete section C-2. (PMC §5.78.100) 

YES NO 
3. Have you ever been convicted of a crime? If "yes", complete section C-3. (HSC §26057) 

4. Have you owned or operated any cannabis-related business(es) in the City of Pasadena on or after December 14, 2017? If YES NO 
"yes", complete section C-4. (PMC §5.78.100) 

5. Have you ever been notified that you were conducting commercial cannabis activity in non-compliance with City of Pasadena YES NO 
ordinances, codes, and requirements and failed to discontinue operating in a timely manner? (PMC §5.78.100) 

6. Have you ever failed to pay federal, state, or local taxes and/or fees when notified by the appropriate agencies? 
(PMC §5.78.100) 

Section C-1: Other Licensed Cannabis Businesses 

Use additional sheets if necessary. 

YES NO 

Agency: 
Description of 
business: 

License No. Date Issued: 

Agency: 
Description of 
business: 

License No. Date Issued: 

Agency: 
Description of 
business: 

License No. Date Issued: 

Section C-2: Cannabis License s Sus • ended, Revoked or Denied 

Use additional sheets if necessary. 

License License Suspension or 
Authority :   Type Revocation Date: 

Details: 

License License Suspension or 
Authority :   Type Revocation Date: 

Details: 

License License Suspension or 
Authority :   Type Revocation Date: 

Details: 

Page 2 of 3 Page 2 of 3 

Ownership %  Title:  

 

Social Security No.   Current Employer:  

SECTION C: DECLARATIONS 
 
1. Do you have an ownership or financial interest (as defined in Title 16 CCR 5003 and 5004) in a licensed cannabis business?  
If “yes”, complete section C-1.  
 

YES 
 

 

NO 
 

 
2. Have you ever been denied a permit or state license to engage in commercial cannabis activity, or had a permit or state 
license to engage in commercial cannabis activity suspended and not reinstated, or revoked, by any city, county, city and 
county, or any other state cannabis licensing authority? If “yes”, complete section C-2.  (PMC §5.78.100) 

YES 
 

 

NO 
 

 

3. Have you ever been convicted of a crime? If “yes”, complete section C-3. (HSC §26057) 

 
YES 

 
NO 

 

 
4. Have you owned or operated any cannabis-related business(es) in the City of Pasadena on or after December 14, 2017?  If 
“yes”, complete section C-4. (PMC §5.78.100)              

 
 

YES 
 

 
 

NO 
 

 
5. Have you ever been notified that you were conducting commercial cannabis activity in non-compliance with City of Pasadena 
ordinances, codes, and requirements and failed to discontinue operating in a timely manner? (PMC §5.78.100) 

 
YES 

 

 
NO 

 

 
6. Have you ever failed to pay federal, state, or local taxes and/or fees when notified by the appropriate agencies?   
    (PMC §5.78.100) 

 
YES 

 

 
NO 

 

Section C-1: Other Licensed Cannabis Businesses 

Use additional sheets if necessary. 

    
 
Agency:  License No.   Date Issued:  

Description of 
business:  

    
 
Agency:  License No.   Date Issued:  

Description of 
business:  

    
 
Agency:  License No.   Date Issued:  

Description of 
business:  

  Section C-2:  Cannabis License(s) Suspended, Revoked or Denied 

Use additional sheets if necessary. 

    
License 
Authority :  

License 
Type  

Suspension or 
Revocation Date:  

 
Details:  

    
License 
Authority :  

License 
Type  

Suspension or 
Revocation Date:  

 
Details:   

    
License 
Authority :  

License 
Type  

Suspension or 
Revocation Date:  

 
Details:   
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Section C-3: Criminal Violation s 

Use additional sheets if necessary. 

Date of 
Conviction: 
Date of 
incarceration: 

Details: 

Code 
Section: 
Date of 

Probation 

Date of Code 
Conviction:   Section: 
Date of Date of 
incarceration: Probation: 

Details: 

Date of 
Conviction: 
Date of 
incarceration: 

Details: 

Code 
Section: 
Date of 

Probation 

Felony or 
Misdemeanor? 

Date of Parole: 

Felony or 
Misdemeanor? 

Date of Parole: 

Felony or 
Misdemeanor? 

Date of Parole: 

Section C-4: Commercial Cannabis 0. erations in the Ci of Pasadena 

Use additional sheets if necessary. 

Business 
Name: 
Dates of 
Operation: 

Business 
Name: 
Dates of 
Operation: 

Business 
Name: 
Dates of 
Operation: 

Business 
Address: 

Title: 

Business 
Address: 

Title: 

Business 
Address: 

Title: 

SECTION D: REQUIRED DOCUMENTS 

❑ Copy of a currently valid government-issued identification 

SECTION E: AFFIRMATION & CONSENT 

Under penalty of pe►jury, l hereby declare that the info►mation contained within and submitted with the application is complete, t►ue and 
accurate. l understand that misrepresentation of fact is cause for rejection of this screening application, denial of a license, or revocation of 
a license issued. 

Signature: 

f —DocuSigned by: 

36s(iL karlitA, Date: 

Printed Name: JO ESEPH MARTIN, CEO 

1/31/2019 
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Section C-3:  Criminal Violation(s) 

Use additional sheets if necessary. 

    
Date of 
Conviction:  

Code 
Section:  

Felony or 
Misdemeanor?  

Date of 
incarceration:  

Date of 
Probation  Date of Parole:  

 
Details:  

    
Date of 
Conviction:  

Code 
Section:  

Felony or 
Misdemeanor?  

Date of 
incarceration:  

Date of 
Probation:  Date of Parole:  

Details:  

    
Date of 
Conviction:  

Code 
Section:  

Felony or 
Misdemeanor?  

Date of 
incarceration:  

Date of 
Probation  Date of Parole:  

 
Details:  

Section C-4:  Commercial Cannabis Operations in the City of Pasadena 

Use additional sheets if necessary. 

    
Business 
Name:  

Business 
Address:   

Dates of 
Operation:  Title:   

    
Business 
Name:  

Business 
Address:   

Dates of 
Operation:  Title:   

    
Business 
Name:  

Business 
Address:   

Dates of 
Operation:  Title:   

SECTION D: REQUIRED DOCUMENTS 
 

 

 
Copy of a currently valid government-issued identification 

 

SECTION E: AFFIRMATION & CONSENT 

Under penalty of perjury, I hereby declare that the information contained within and submitted with the application is complete, true and 
accurate. I understand that misrepresentation of fact is cause for rejection of this screening application, denial of a license, or revocation of 
a license issued.  

Signature:  Date:  

Printed Name:  

 

JOESEPH MARTIN, CEO
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www.cityofpasadena.net/marijuana-regulations 

Applicant/Owner Information Form* 
Commercial Cannabis Screening Application 

*Portions of the information disclosed in this application is public information 
pursuant to the California Public Records Act. 

INSTRUCTIONS: Complete the pertinent sections for each owner, applicant, entity owner and non-owner with financial interest in the business. 
A separate form is required for each individual. 

Type: ❑ Entity Owner (Complete Sections A and E) 

Owner (Complete Sections B, C, D and E) 

❑ Applicant (Complete Sections B, C, D and E) 

❑ Non-owner with financial interest (Complete Sections B and E) 

SECTION A: ENTITY OWNERSHIP INFORMATION 
An entity is anything other than an individual. If an entity is an owner of the commercial cannabis business pursuant to Business and Professions 
Code section 26001(a1), you will need to complete the following information. Attach additional pages if needed. 

Name of Entity: 

Ownership %: 

Phone Number: 

Authorized Agent: 

Organizational Structure: 

List entity members below (attach additional sheets if necessary): 

Name: 

Name: 

Name: 

Name: 

Name: 

Name: 

Name: 

Name: 

Name: 

Name: 

Title: 

Title: 

Title: 

Title: 

Title: 

Title: 

Title: 

Title: 

Title: 

Title: 

Email: 

Title: 

SECTION B: OWNER/NON-OWNER/APPLICANT INFORMATION 
Pursuant to 16 CCR § 5023, an owner is defined as a person with an aggregate ownership interest of 20% or more, chief executive officer, 
member of the board of directors of a nonprofit, or an individual participating in the direction, control, or management of the applicant. All business 
owners must be listed, including the applicant. 

Full Name: 

Mailing 
Address: 

Phone: 

MARTIN JOSEPH BRIAN 

Last 

730 E. DYER ROAD 

First M.I. 
Date of birth:  

Street Address 
SANTA ANA CA 

Apartment/Unit # 
92705 

City 
714-231-4435 

State ZIP Code 
Email: JOE@CRESTWEST.COM 
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www.cityofpasadena.net/marijuana-regulations 

Applicant/Owner Information Form* 
Commercial Cannabis Screening Application 

 
*Portions of the information disclosed in this application is public information 

pursuant to the California Public Records Act.      

INSTRUCTIONS: Complete the pertinent sections for each owner, applicant, entity owner and non-owner with financial interest in the business. 
A separate form is required for each individual. 

 
Type:    Entity Owner (Complete Sections A and E) 

 
   Owner (Complete Sections B, C, D and E)  

 
   Applicant (Complete Sections B, C, D and E)  

 
   Non-owner with financial interest (Complete Sections B and E)  

SECTION A: ENTITY OWNERSHIP INFORMATION 
An entity is anything other than an individual. If an entity is an owner of the commercial cannabis business pursuant to Business and Professions 
Code section 26001(al), you will need to complete the following information. Attach additional pages if needed. 
 

Name of Entity:  Phone Number:  

 
Ownership %:  Organizational Structure:   Email:  

 

Authorized Agent:  Title:  

 
List entity members below (attach additional sheets if necessary): 

Name:  Title:  

Name:  Title:  

Name:  Title:  

Name:  Title:  

Name:  Title:  

Name:  Title:  

Name:  Title:  

Name:  Title:  

Name:  Title:  

Name:  Title:  

 

SECTION B: OWNER/NON-OWNER/APPLICANT INFORMATION 
Pursuant to 16 CCR § 5023, an owner is defined as a person with an aggregate ownership interest of 20% or more, chief executive officer, 
member of the board of directors of a nonprofit, or an individual participating in the direction, control, or management of the applicant. All business 
owners must be listed, including the applicant. 
 

Full Name:    Date of birth:  

 Last First M.I.   
Mailing 
Address:   

 Street Address Apartment/Unit # 

    

 City State ZIP Code 

Phone:  Email:  

 

MARTIN JOSEPH BRIAN

730 E. DYER ROAD

SANTA ANA CA 92705

714-231-4435 JOE@CRESTWEST.COM
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Ownership % 100 Title: PRESIDENT / CEO 

Social Security No.   Current Employer: MONEX PLACE WELLNESS, INC. 

SECTION C: DECLARATIONS 

1. Do you have an ownership or financial interest (as defined in Title 16 CCR 5003 and 5004) in a licensed cannabis business? YES NO 
If "yes", complete section C-1. Ei ❑ 

2. Have you ever been denied a permit or state license to engage in commercial cannabis activity, or had a permit or state YES NO 
license to engage in commercial cannabis activity suspended and not reinstated, or revoked, by any city, county, city and ❑ J 1 
county, or any other state cannabis licensing authority? If "yes", complete section C-2. (PMC §5.78.100) 

YES NO 
3. Have you ever been convicted of a crime? If "yes", complete section C-3. (HSC §26057) 

4. Have you owned or operated any cannabis-related business(es) in the City of Pasadena on or after December 14, 2017? If YES NO 
"yes", complete section C-4. (PMC §5.78.100) 

5. Have you ever been notified that you were conducting commercial cannabis activity in non-compliance with City of Pasadena YES NO 
ordinances, codes, and requirements and failed to discontinue operating in a timely manner? (PMC §5.78.100) 

6. Have you ever failed to pay federal, state, or local taxes and/or fees when notified by the appropriate agencies? 
(PMC §5.78.100) 

Section C-1: Other Licensed Cannabis Businesses 

Use additional sheets if necessary. 

YES NO 

Agency: PLEASE SEE ENCLOSURE  License No.  Date Issued: 
Description of 
business: 

Agency: 
Description of 
business: 

License No. Date Issued: 

Agency: 
Description of 
business: 

License No. Date Issued: 

Section C-2: Cannabis License s Sus • ended, Revoked or Denied 

Use additional sheets if necessary. 

License 
Authority : 

Details: 

License Suspension or 
Type Revocation Date: 

License 
Authority : 

Details: 

License Suspension or 
Type Revocation Date: 

License License Suspension or 
Authority :   Type Revocation Date: 

Details: 

Page 2 of 3 Page 2 of 3 

Ownership %  Title:  

 

Social Security No.  Current Employer:  

SECTION C: DECLARATIONS 
 
1. Do you have an ownership or financial interest (as defined in Title 16 CCR 5003 and 5004) in a licensed cannabis business?  
If “yes”, complete section C-1.  
 

YES 
 

 

NO 
 

 
2. Have you ever been denied a permit or state license to engage in commercial cannabis activity, or had a permit or state 
license to engage in commercial cannabis activity suspended and not reinstated, or revoked, by any city, county, city and 
county, or any other state cannabis licensing authority? If “yes”, complete section C-2.  (PMC §5.78.100) 

YES 
 

 

NO 
 

 

3. Have you ever been convicted of a crime? If “yes”, complete section C-3. (HSC §26057) 

 
YES 

 
NO 

 

 
4. Have you owned or operated any cannabis-related business(es) in the City of Pasadena on or after December 14, 2017?  If 
“yes”, complete section C-4. (PMC §5.78.100)              

 
 

YES 
 

 
 

NO 
 

 
5. Have you ever been notified that you were conducting commercial cannabis activity in non-compliance with City of Pasadena 
ordinances, codes, and requirements and failed to discontinue operating in a timely manner? (PMC §5.78.100) 

 
YES 

 

 
NO 

 

 
6. Have you ever failed to pay federal, state, or local taxes and/or fees when notified by the appropriate agencies?   
    (PMC §5.78.100) 

 
YES 

 

 
NO 

 

Section C-1: Other Licensed Cannabis Businesses 

Use additional sheets if necessary. 

    
 
Agency:  License No.   Date Issued:  

Description of 
business:  

    
 
Agency:  License No.   Date Issued:  

Description of 
business:  

    
 
Agency:  License No.   Date Issued:  

Description of 
business:  

  Section C-2:  Cannabis License(s) Suspended, Revoked or Denied 

Use additional sheets if necessary. 

    
License 
Authority :  

License 
Type  

Suspension or 
Revocation Date:  

 
Details:  

    
License 
Authority :  

License 
Type  

Suspension or 
Revocation Date:  

 
Details:   

    
License 
Authority :  

License 
Type  

Suspension or 
Revocation Date:  

 
Details:   

100 PRESIDENT / CEO

PLEASE SEE ENCLOSURE

MONEX PLACE WELLNESS, INC.
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Section C-3: Criminal Violation s 

Use additional sheets if necessary. 

Date of 
Conviction: 
Date of 
incarceration: 

Details: 

Code 
Section: 
Date of 

Probation 

Date of Code 
Conviction:   Section: 
Date of Date of 
incarceration: Probation: 

Details: 

Date of 
Conviction: 
Date of 
incarceration: 

Details: 

Code 
Section: 
Date of 

Probation 

Felony or 
Misdemeanor? 

Date of Parole: 

Felony or 
Misdemeanor? 

Date of Parole: 

Felony or 
Misdemeanor? 

Date of Parole: 

Section C-4: Commercial Cannabis 0 . erations in the Ci of Pasadena 

Use additional sheets if necessary. 

Business 
Name: 
Dates of 
Operation: 

Business 
Name: 
Dates of 
Operation: 

Business 
Name: 
Dates of 
Operation: 

Business 
Address: 

Title: 

Business 
Address: 

Title: 

Business 
Address: 

Title: 

SECTION D: REQUIRED DOCUMENTS 

0 Copy of a currently valid government-issued identification 

SECTION E: AFFIRMATION & CONSENT 

Under penalty of petjuty, l hereby declare that the information contained within and submitted with the application is complete, true and 
accurate. l understand that misrepresentation of fact is cause for rejection of this screening application, denial of a license, or revocation of 
a license issued. DocuSigned by: 

36q4k Atartk 1/ 31/ 2019
Signature: Date: 

A aa51S731ce5azt 

Printed Name: JOSEPH MARTIN 
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Section C-3:  Criminal Violation(s) 

Use additional sheets if necessary. 

    
Date of 
Conviction:  

Code 
Section:  

Felony or 
Misdemeanor?  

Date of 
incarceration:  

Date of 
Probation  Date of Parole:  

 
Details:  

    
Date of 
Conviction:  

Code 
Section:  

Felony or 
Misdemeanor?  

Date of 
incarceration:  

Date of 
Probation:  Date of Parole:  

Details:  

    
Date of 
Conviction:  

Code 
Section:  

Felony or 
Misdemeanor?  

Date of 
incarceration:  

Date of 
Probation  Date of Parole:  

 
Details:  

Section C-4:  Commercial Cannabis Operations in the City of Pasadena 

Use additional sheets if necessary. 

    
Business 
Name:  

Business 
Address:   

Dates of 
Operation:  Title:   

    
Business 
Name:  

Business 
Address:   

Dates of 
Operation:  Title:   

    
Business 
Name:  

Business 
Address:   

Dates of 
Operation:  Title:   

SECTION D: REQUIRED DOCUMENTS 
 

 

 
Copy of a currently valid government-issued identification 

 

SECTION E: AFFIRMATION & CONSENT 

Under penalty of perjury, I hereby declare that the information contained within and submitted with the application is complete, true and 
accurate. I understand that misrepresentation of fact is cause for rejection of this screening application, denial of a license, or revocation of 
a license issued.  

Signature:  Date:  

Printed Name:  

 

JOSEPH MARTIN
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Joseph Martin LIST OF CANNABIS LICENSES 

LICENSE TYPE: 
ENDORSEMENTS/ 

ISSUED TO: TRADE NAME: LOCATED AT: CITY STATE: LICENSES: 

Medicinal Marijuana 
Retailer License 

• Operational? 
• Municipal Approval 
• State Temporary 
Approval () 

Monex Place Wellness, 
Inc. 

N/A 730 Dyer Road, 
Santa, Ana, CA 
92705 Santa 

Ana California 

Marijuana Adult-Use 
and Medical Retail 
Storefront 

Local Phase 1 
Approval 

Moreno Valley 
Investment, LLC 

Mr. Nice Guy 24068/24070/24072 
Postal Avenue, 
Moreno Valley, CA 
92553 

Moreno 
Valley California 

Distribution and 
Volatile 
Manufacturing 

• Municipal Approval 
for Distribution and 
Manufacturing 
• State Temp. 
Distribution Approval 
(C11-18-0000730-TEM 
P, Exp. 7/24/2019) 
• State Temp. 
Manufacturing 
Approval 
(CDPH-T00001888, 
Exp. 4/25/2019) 

Monex Place Wellness, 
Inc. 

Mr. Nice Guy 724 E Dyer Rd, 
Santa Ana, CA 
92705 

Santa 
Ana California 

Joseph Martin LIST OF CANNABIS LICENSES 

 
 
 

LICENSE TYPE: 
ENDORSEMENTS/ 
LICENSES: ISSUED TO: TRADE NAME: LOCATED AT: CiTY STATE: 

Medicinal Marijuana 
Retailer License 

· Operational? 
· Municipal Approval 
· State Temporary 
Approval () 

Monex Place Wellness, 
Inc. 

N/A 730 Dyer Road, 
Santa, Ana, CA 
92705 Santa 

Ana California 

Marijuana Adult-Use 
and Medical Retail 
Storefront 

Local Phase 1 
Approval 

Moreno Valley 
Investment, LLC 

Mr. Nice Guy 24068/24070/24072 
Postal Avenue, 
Moreno Valley, CA 
92553 

Moreno 
Valley California 

Distribution and 
Volatile 
Manufacturing 

· Municipal Approval 
for Distribution and 
Manufacturing 
· State Temp. 
Distribution Approval 
(C11-18-0000730-TEM
P, Exp. 7/24/2019) 
· State Temp. 
Manufacturing 
Approval 
(CDPH-T00001888, 
Exp. 4/25/2019) 

Monex Place Wellness, 
Inc. 

Mr. Nice Guy 724 E Dyer Rd, 
Santa Ana, CA 
92705 

Santa 
Ana California 
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Joseph Martin LIST OF CANNABIS LICENSES 

Distribution and 
Volatile 
Manufacturing 

• Municipal Approval 
for Distribution and 
Manufacturing 
• State Temp. 
Distribution Approval 
(C11-18-0000294-TEM 
P, Exp. 7/4/2019) 
• State Temp. 
Manufacturing 
Approval 
(CDPH-T00001889, 
Exp. 4/25/2019) 

Monex Place Wellness, 
Inc. 

Mr. Nice Guy 728 E Dyer Rd, 
Santa Ana, CA 
92705 

Santa 
Ana California 

Adult-Use and 
Medical Storefront 
Retail 

Phase 1 Approved Palm Springs Projects 
LLC 

Mr. Nice Guy 1059 N Palm 
Canyon Dr, Palm 
Springs, CA 92262 

Palm 
Springs California 

Adult-Use and 
Medical Storefront 
Retailer 

Phase 1 Approved Moreno Valley 
Investment, LLC 

N/A 24175 Sunnymead 
Blvd, Moreno Valley 
CA 92553 

Moreno 
Valley California 

Volatile 
Manufacturing, 
Distribution, and 
Non-Storefront Retail 

Local Approval Stone Services, Inc. Mr. Nice Guy 300 E San Antonio 
Dr, King City CA 
93930 

King City California 

Medicinal Marijuana 
Retailer License In Process 

Monex Place Wellness, 
Inc. 

1080 Joshua Way, 
Vista CA Vista California 

Marijuana Retailer 
License In Process 

Monex Place Wellness, 
Inc. TBD Pasadena California 

Joseph Martin LIST OF CANNABIS LICENSES 

Distribution and 
Volatile 
Manufacturing 

· Municipal Approval 
for Distribution and 
Manufacturing 
· State Temp. 
Distribution Approval 
(C11-18-0000294-TEM
P, Exp. 7/4/2019) 
· State Temp. 
Manufacturing 
Approval 
(CDPH-T00001889, 
Exp. 4/25/2019) 

Monex Place Wellness, 
Inc. 

Mr. Nice Guy 728 E Dyer Rd, 
Santa Ana, CA 
92705 

Santa 
Ana California 

Adult-Use and 
Medical Storefront 
Retail 

Phase 1 Approved Palm Springs Projects 
LLC 

Mr. Nice Guy 1059 N Palm 
Canyon Dr, Palm 
Springs, CA 92262 

Palm 
Springs California 

Adult-Use and 
Medical Storefront 
Retailer 

Phase 1 Approved Moreno Valley 
Investment, LLC 

N/A 24175 Sunnymead 
Blvd, Moreno Valley 
CA 92553 

Moreno 
Valley California 

Volatile 
Manufacturing, 
Distribution, and 
Non-Storefront Retail 

Local Approval Stone Services, Inc. Mr. Nice Guy 300 E San Antonio 
Dr, King City CA 
93930 

King City California 

Medicinal Marijuana 
Retailer License In Process 

Monex Place Wellness, 
Inc.  

1080 Joshua Way, 
Vista CA Vista California 

Marijuana Retailer 
License In Process 

Monex Place Wellness, 
Inc.  TBD Pasadena California 
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www.cityofpasadena.net/marijuana-regulations 

Applicant/Owner Information Form* 
Commercial Cannabis Screening Application 

*Portions of the information disclosed in this application is public information 
pursuant to the California Public Records Act. 

INSTRUCTIONS: Complete the pertinent sections for each owner, applicant, entity owner and non-owner with financial interest in the business. 
A separate form is required for each individual. 

Type: ❑ Entity Owner (Complete Sections A and E) 

❑ Owner (Complete Sections B, C, D and E) 

121 Applicant (Complete Sections B, C, D and E) 

❑ Non-owner with financial interest (Complete Sections B and E) 

SECTION A: ENTITY OWNERSHIP INFORMATION 
An entity is anything other than an individual. If an entity is an owner of the commercial cannabis business pursuant to Business and Professions 
Code section 26001(a1), you will need to complete the following information. Attach additional pages if needed. 

Name of Entity: 

Ownership %: 

Phone Number: 

Authorized Agent: 

Organizational Structure: 

List entity members below (attach additional sheets if necessary): 

Name: 

Name: 

Name: 

Name: 

Name: 

Name: 

Name: 

Name: 

Name: 

Name: 

Title: 

Title: 

Title: 

Title: 

Title: 

Title: 

Title: 

Title: 

Title: 

Title: 

Email: 

Title: 

SECTION B: OWNER/NON-OWNER/APPLICANT INFORMATION 
Pursuant to 16 CCR § 5023, an owner is defined as a person with an aggregate ownership interest of 20% or more, chief executive officer, 
member of the board of directors of a nonprofit, or an individual participating in the direction, control, or management of the applicant. All business 
owners must be listed, including the applicant. 

Full Name: 

Mailing 
Address: 

Phone: 

DUONG JIMMY 

Last 

730 E. DYER ROAD 

First M.I. 
Date of birth:  

Street Address 
SANTA ANA CA 

Apartment/Unit # 

92705 

City 

714-231-4435 
State ZIP Code 

Email: jimmyduong1118@yahoo.com 
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www.cityofpasadena.net/marijuana-regulations 

Applicant/Owner Information Form* 
Commercial Cannabis Screening Application 

 
*Portions of the information disclosed in this application is public information 

pursuant to the California Public Records Act.      

INSTRUCTIONS: Complete the pertinent sections for each owner, applicant, entity owner and non-owner with financial interest in the business. 
A separate form is required for each individual. 

 
Type:    Entity Owner (Complete Sections A and E) 

 
   Owner (Complete Sections B, C, D and E)  

 
   Applicant (Complete Sections B, C, D and E)  

 
   Non-owner with financial interest (Complete Sections B and E)  

SECTION A: ENTITY OWNERSHIP INFORMATION 
An entity is anything other than an individual. If an entity is an owner of the commercial cannabis business pursuant to Business and Professions 
Code section 26001(al), you will need to complete the following information. Attach additional pages if needed. 
 

Name of Entity:  Phone Number:  

 
Ownership %:  Organizational Structure:   Email:  

 

Authorized Agent:  Title:  

 
List entity members below (attach additional sheets if necessary): 

Name:  Title:  

Name:  Title:  

Name:  Title:  

Name:  Title:  

Name:  Title:  

Name:  Title:  

Name:  Title:  

Name:  Title:  

Name:  Title:  

Name:  Title:  

 

SECTION B: OWNER/NON-OWNER/APPLICANT INFORMATION 
Pursuant to 16 CCR § 5023, an owner is defined as a person with an aggregate ownership interest of 20% or more, chief executive officer, 
member of the board of directors of a nonprofit, or an individual participating in the direction, control, or management of the applicant. All business 
owners must be listed, including the applicant. 
 

Full Name:    Date of birth:  

 Last First M.I.   
Mailing 
Address:   

 Street Address Apartment/Unit # 

    

 City State ZIP Code 

Phone:  Email:  

 

730 E. DYER ROAD

SANTA ANA CA 92705

714-231-4435

DUONG JIMMY

jimmyduong1118@yahoo.com
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Ownership % 0

Social Security No.  

Title: SELF-EMPLOYEED 

Current Employer: GREEN ROSE GREEN LEAF CARE, INC 

SECTION C: DECLARATIONS 

1. Do you have an ownership or financial interest (as defined in Title 16 CCR 5003 and 5004) in a licensed cannabis business? YES NO 
If "yes", complete section C-1. 

2. Have you ever been denied a permit or state license to engage in commercial cannabis activity, or had a permit or state YES NO 
license to engage in commercial cannabis activity suspended and not reinstated, or revoked, by any city, county, city and ❑ 1 1 
county, or any other state cannabis licensing authority? If "yes", complete section C-2. (PMC §5.78.100) 

YES NO 
3. Have you ever been convicted of a crime? If "yes", complete section C-3. (HSC §26057) 

4. Have you owned or operated any cannabis-related business(es) in the City of Pasadena on or after December 14, 2017? If YES NO 
El 121 "yes", complete section C-4. (PMC §5.78.100) 

5. Have you ever been notified that you were conducting commercial cannabis activity in non-compliance with City of Pasadena YES NO 
ordinances, codes, and requirements and failed to discontinue operating in a timely manner? (PMC §5.78.100) 

6. Have you ever failed to pay federal, state, or local taxes and/or fees when notified by the appropriate agencies? 
(PMC §5.78.100) 

Section C-1: Other Licensed Cannabis Businesses 

Use additional sheets if necessary. 

YES NO 
111 121 

Agency: PLEASE SEE ENCLOSURE  License No.  Date Issued: 
Description of 
business: 

Agency: 
Description of 
business: 

License No. Date Issued: 

Agency: 
Description of 
business: 

License No. Date Issued: 

Section C-2: Cannabis License s Sus • ended, Revoked or Denied 

Use additional sheets if necessary. 

License 
Authority : 

Details: 

License Suspension or 
Type Revocation Date: 

License 
Authority : 

Details: 

License Suspension or 
Type Revocation Date: 

License License Suspension or 
Authority :   Type Revocation Date: 

Details: 

Page 2 of 3 Page 2 of 3 

Ownership %  Title:  

 

Social Security No.   Current Employer:  

SECTION C: DECLARATIONS 
 
1. Do you have an ownership or financial interest (as defined in Title 16 CCR 5003 and 5004) in a licensed cannabis business?  
If “yes”, complete section C-1.  
 

YES 
 

 

NO 
 

 
2. Have you ever been denied a permit or state license to engage in commercial cannabis activity, or had a permit or state 
license to engage in commercial cannabis activity suspended and not reinstated, or revoked, by any city, county, city and 
county, or any other state cannabis licensing authority? If “yes”, complete section C-2.  (PMC §5.78.100) 

YES 
 

 

NO 
 

 

3. Have you ever been convicted of a crime? If “yes”, complete section C-3. (HSC §26057) 

 
YES 

 
NO 

 

 
4. Have you owned or operated any cannabis-related business(es) in the City of Pasadena on or after December 14, 2017?  If 
“yes”, complete section C-4. (PMC §5.78.100)              

 
 

YES 
 

 
 

NO 
 

 
5. Have you ever been notified that you were conducting commercial cannabis activity in non-compliance with City of Pasadena 
ordinances, codes, and requirements and failed to discontinue operating in a timely manner? (PMC §5.78.100) 

 
YES 

 

 
NO 

 

 
6. Have you ever failed to pay federal, state, or local taxes and/or fees when notified by the appropriate agencies?   
    (PMC §5.78.100) 

 
YES 

 

 
NO 

 

Section C-1: Other Licensed Cannabis Businesses 

Use additional sheets if necessary. 

    
 
Agency:  License No.   Date Issued:  

Description of 
business:  

    
 
Agency:  License No.   Date Issued:  

Description of 
business:  

    
 
Agency:  License No.   Date Issued:  

Description of 
business:  

  Section C-2:  Cannabis License(s) Suspended, Revoked or Denied 

Use additional sheets if necessary. 

    
License 
Authority :  

License 
Type  

Suspension or 
Revocation Date:  

 
Details:  

    
License 
Authority :  

License 
Type  

Suspension or 
Revocation Date:  

 
Details:   

    
License 
Authority :  

License 
Type  

Suspension or 
Revocation Date:  

 
Details:   

PLEASE SEE ENCLOSURE

0 SELF-EMPLOYEED

GREEN ROSE GREEN LEAF CARE, INC
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Section C-3: Criminal Violation s 

Use additional sheets if necessary. 

Date of 
Conviction: 
Date of 
incarceration: 

Details: 

Code 
Section: 
Date of 

Probation 

Felony or 
Misdemeanor? 

Date of Parole: 

Date of Code 
Conviction:   Section: 
Date of Date of 
incarceration: Probation: 

Details: 

Date of 
Conviction: 
Date of 
incarceration: 

Details: 

Code 
Section: 
Date of 

Probation 

Felony or 
Misdemeanor? 

Date of Parole: 

Felony or 
Misdemeanor? 

Date of Parole: 

Section C-4: Commercial Cannabis 0 . erations in the Ci of Pasadena 

Use additional sheets if necessary. 

Business 
Name: 
Dates of 
Operation: 

Business 
Name: 
Dates of 
Operation: 

Business 
Address: 

Title: 

Business 
Address: 

Title: 

Business 
Name: 
Dates of 
Operation: 

Business 
Address: 

Title: 

SECTION D: REQUIRED DOCUMENTS 

0 Copy of a currently valid government-issued identification 

SECTION E: AFFIRMATION & CONSENT 

Under penalty of petjuty, l hereby declare that the information contained within and submitted with the application is complete, true and 
accurate. l understand that misrepresentation of fact is cause for rejection of this screening application, denial of a license, or revocation of 
a license issued. 1— DocuSigned by: 

31111Akil ViA451A-4) 
Signature: 

Ns—A939B731C05D407... 

Printed Name: JIMMY DUONG 

Date: 
1/31/2019 

Page 3 of 3 Page 3 of 3 

Section C-3:  Criminal Violation(s) 

Use additional sheets if necessary. 

    
Date of 
Conviction:  

Code 
Section:  

Felony or 
Misdemeanor?  

Date of 
incarceration:  

Date of 
Probation  Date of Parole:  

 
Details:  

    
Date of 
Conviction:  

Code 
Section:  

Felony or 
Misdemeanor?  

Date of 
incarceration:  

Date of 
Probation:  Date of Parole:  

Details:  

    
Date of 
Conviction:  

Code 
Section:  

Felony or 
Misdemeanor?  

Date of 
incarceration:  

Date of 
Probation  Date of Parole:  

 
Details:  

Section C-4:  Commercial Cannabis Operations in the City of Pasadena 

Use additional sheets if necessary. 

    
Business 
Name:  

Business 
Address:   

Dates of 
Operation:  Title:   

    
Business 
Name:  

Business 
Address:   

Dates of 
Operation:  Title:   

    
Business 
Name:  

Business 
Address:   

Dates of 
Operation:  Title:   

SECTION D: REQUIRED DOCUMENTS 
 

 

 
Copy of a currently valid government-issued identification 

 

SECTION E: AFFIRMATION & CONSENT 

Under penalty of perjury, I hereby declare that the information contained within and submitted with the application is complete, true and 
accurate. I understand that misrepresentation of fact is cause for rejection of this screening application, denial of a license, or revocation of 
a license issued.  

Signature:  Date:  

Printed Name:  

 

JIMMY DUONG
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JIMMY DUONG - GREEN ROSE GREEN LEAF, LLC. LIST OF CANNABIS FINANCIAL INTERESTS 

LICENSE TYPE: 
ENDORSEMENTS/ 

ISSUED TO: TRADE NAME: LOCATED AT: CITY STATE: LICENSES: 

Adult-Use and 
Medical Storefront 
Retail 

• Operational 
• State Temp. Retailer 
Approval 
(Al 0-17-0000083-TEMP, 
Exp. 7/25/2019) 

Green Rose 
Green Leaf LLC 

The Joint 1325 E St Andrew PI, 
Santa Ana, CA 92705 

Santa Ana California 

Distribution • Municipal Phase 1 
Approved 
• State Temp. Distribution 
Approval 
(C11-18-0000671-TEMP, 
Exp. 7/22/2019) 

Green Rose 
Green Leaf LLC 

N/A 1325 E St Andrew PI, 
Santa Ana, CA 92705 

Santa Ana California 

JIMMY DUONG - GREEN ROSE GREEN LEAF, LLC. LIST OF CANNABIS FINANCIAL INTERESTS 

 

LICENSE TYPE: 
ENDORSEMENTS/ 
LICENSES: ISSUED TO: TRADE NAME: LOCATED AT: CiTY STATE: 

Adult-Use and 
Medical Storefront 
Retail 

· Operational 
· State Temp. Retailer 
Approval 
(A10-17-0000083-TEMP, 
Exp. 7/25/2019) 

Green Rose 
Green Leaf LLC 

The Joint 1325 E St Andrew Pl, 
Santa Ana, CA 92705 

Santa Ana California 

Distribution · Municipal Phase 1 
Approved 
· State Temp. Distribution 
Approval 
(C11-18-0000671-TEMP, 
Exp. 7/22/2019) 

Green Rose 
Green Leaf LLC 

N/A 1325 E St Andrew Pl, 
Santa Ana, CA 92705 

Santa Ana California 
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www.cityofpasadena.net/marijuana-regulations 

Applicant/Owner Information Form* 
Commercial Cannabis Screening Application 

*Portions of the information disclosed in this application is public information 
pursuant to the California Public Records Act. 

INSTRUCTIONS: Complete the pertinent sections for each owner, applicant, entity owner and non-owner with financial interest in the business. 
A separate form is required for each individual. 

Type: ❑ Entity Owner (Complete Sections A and E) 

❑ Owner (Complete Sections B, C, D and E) 

121 Applicant (Complete Sections B, C, D and E) 

❑ Non-owner with financial interest (Complete Sections B and E) 

SECTION A: ENTITY OWNERSHIP INFORMATION 
An entity is anything other than an individual. If an entity is an owner of the commercial cannabis business pursuant to Business and Professions 
Code section 26001(a1), you will need to complete the following information. Attach additional pages if needed. 

Name of Entity: 

Ownership %: 

Phone Number: 

Authorized Agent: 

Organizational Structure: 

List entity members below (attach additional sheets if necessary): 

Name: 

Name: 

Name: 

Name: 

Name: 

Name: 

Name: 

Name: 

Name: 

Name: 

Title: 

Title: 

Title: 

Title: 

Title: 

Title: 

Title: 

Title: 

Title: 

Title: 

Email: 

Title: 

SECTION B: OWNER/NON-OWNER/APPLICANT INFORMATION 
Pursuant to 16 CCR § 5023, an owner is defined as a person with an aggregate ownership interest of 20% or more, chief executive officer, 
member of the board of directors of a nonprofit, or an individual participating in the direction, control, or management of the applicant. All business 
owners must be listed, including the applicant. 

Full Name: 

Mailing 
Address: 

Phone: 

DOVE DAVID SHANNON 

Last 

730 E. DYER ROAD 

First M.I. 
Date of birth:  

Street Address 
SANTA ANA CA 

Apartment/Unit # 

92705 

City 

714-231-4435 
State ZIP Code 

Email: DPROPERTYSEARCH@GMAI LCOM 

Page 1 of 3 Page 1 of 3 

www.cityofpasadena.net/marijuana-regulations 

Applicant/Owner Information Form* 
Commercial Cannabis Screening Application 

 
*Portions of the information disclosed in this application is public information 

pursuant to the California Public Records Act.      

INSTRUCTIONS: Complete the pertinent sections for each owner, applicant, entity owner and non-owner with financial interest in the business. 
A separate form is required for each individual. 

 
Type:    Entity Owner (Complete Sections A and E) 

 
   Owner (Complete Sections B, C, D and E)  

 
   Applicant (Complete Sections B, C, D and E)  

 
   Non-owner with financial interest (Complete Sections B and E)  

SECTION A: ENTITY OWNERSHIP INFORMATION 
An entity is anything other than an individual. If an entity is an owner of the commercial cannabis business pursuant to Business and Professions 
Code section 26001(al), you will need to complete the following information. Attach additional pages if needed. 
 

Name of Entity:  Phone Number:  

 
Ownership %:  Organizational Structure:   Email:  

 

Authorized Agent:  Title:  

 
List entity members below (attach additional sheets if necessary): 

Name:  Title:  

Name:  Title:  

Name:  Title:  

Name:  Title:  

Name:  Title:  

Name:  Title:  

Name:  Title:  

Name:  Title:  

Name:  Title:  

Name:  Title:  

 

SECTION B: OWNER/NON-OWNER/APPLICANT INFORMATION 
Pursuant to 16 CCR § 5023, an owner is defined as a person with an aggregate ownership interest of 20% or more, chief executive officer, 
member of the board of directors of a nonprofit, or an individual participating in the direction, control, or management of the applicant. All business 
owners must be listed, including the applicant. 
 

Full Name:    Date of birth:  

 Last First M.I.   
Mailing 
Address:   

 Street Address Apartment/Unit # 

    

 City State ZIP Code 

Phone:  Email:  

 

730 E. DYER ROAD

SANTA ANA CA 92705

714-231-4435

DOVE DAVID SHANNON

DPROPERTYSEARCH@GMAIL.COM

DocuSign Envelope ID: 28A5976B-40B2-4186-8706-28DDC3339DC6
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Ownership % 0

Social Security No.  

Title: MANAGING DIRECTOR 

Current Employer: HI CASCADE 

SECTION C: DECLARATIONS 

1. Do you have an ownership or financial interest (as defined in Title 16 CCR 5003 and 5004) in a licensed cannabis business? YES NO 
If "yes", complete section C-1. 

2. Have you ever been denied a permit or state license to engage in commercial cannabis activity, or had a permit or state YES NO 
license to engage in commercial cannabis activity suspended and not reinstated, or revoked, by any city, county, city and 111 J 1 
county, or any other state cannabis licensing authority? If "yes", complete section C-2. (PMC §5.78.100) 

YES NO 
3. Have you ever been convicted of a crime? If "yes", complete section C-3. (HSC §26057) 

4. Have you owned or operated any cannabis-related business(es) in the City of Pasadena on or after December 14, 2017? If YES NO 
0 0 "yes", complete section C-4. (PMC §5.78.100) 

5. Have you ever been notified that you were conducting commercial cannabis activity in non-compliance with City of Pasadena YES NO 
ordinances, codes, and requirements and failed to discontinue operating in a timely manner? (PMC §5.78.100) 

6. Have you ever failed to pay federal, state, or local taxes and/or fees when notified by the appropriate agencies? 
(PMC §5.78.100) 

Section C-1: Other Licensed Cannabis Businesses 

Use additional sheets if necessary. 

YES NO 

Agency: PLEASE SEE ENCLOSURE  License No.  Date Issued: 
Description of 
business: 

Agency: 
Description of 
business: 

License No. Date Issued: 

Agency: 
Description of 
business: 

License No. Date Issued: 

Section C-2: Cannabis License s Sus • ended, Revoked or Denied 

Use additional sheets if necessary. 

License 
Authority : 

Details: 

License Suspension or 
Type Revocation Date: 

License 
Authority : 

Details: 

License Suspension or 
Type Revocation Date: 

License License Suspension or 
Authority :   Type Revocation Date: 

Details: 

Page 2 of 3 Page 2 of 3 

Ownership %  Title: 

Social Security No. Current Employer:  

SECTION C: DECLARATIONS 

1. Do you have an ownership or financial interest (as defined in Title 16 CCR 5003 and 5004) in a licensed cannabis business?
If “yes”, complete section C-1.

YES NO 

2. Have you ever been denied a permit or state license to engage in commercial cannabis activity, or had a permit or state
license to engage in commercial cannabis activity suspended and not reinstated, or revoked, by any city, county, city and
county, or any other state cannabis licensing authority? If “yes”, complete section C-2.  (PMC §5.78.100)

YES NO 

3. Have you ever been convicted of a crime? If “yes”, complete section C-3. (HSC §26057)
YES NO 

4. Have you owned or operated any cannabis-related business(es) in the City of Pasadena on or after December 14, 2017?  If
“yes”, complete section C-4. (PMC §5.78.100)

YES NO 

5. Have you ever been notified that you were conducting commercial cannabis activity in non-compliance with City of Pasadena
ordinances, codes, and requirements and failed to discontinue operating in a timely manner? (PMC §5.78.100)

YES NO 

6. Have you ever failed to pay federal, state, or local taxes and/or fees when notified by the appropriate agencies?
(PMC §5.78.100)

YES NO 

Section C-1: Other Licensed Cannabis Businesses 

Use additional sheets if necessary. 

Agency:  License No.  Date Issued:  

Description of 
business: 

Agency: License No.  Date Issued:  

Description of 
business: 

Agency: License No.  Date Issued:  

Description of 
business: 

Section C-2:  Cannabis License(s) Suspended, Revoked or Denied 

Use additional sheets if necessary. 

License 
Authority : 

License 
Type  

Suspension or 
Revocation Date:  

Details:  

License 
Authority : 

License 
Type  

Suspension or 
Revocation Date:  

Details:   

License 
Authority : 

License 
Type  

Suspension or 
Revocation Date:  

Details:   

MANAGING DIRECTOR

PLEASE SEE ENCLOSURE

0

HI CASCADE
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Section C-3: Criminal Violation s 

Use additional sheets if necessary. 

Date of 
Conviction: 
Date of 
incarceration: 

Details: 

Code 
Section: 
Date of 

Probation 

Felony or 
Misdemeanor? 

Date of Parole: 

Date of Code 
Conviction:   Section: 
Date of Date of 
incarceration: Probation: 

Details: 

Date of 
Conviction: 
Date of 
incarceration: 

Details: 

Code 
Section: 
Date of 

Probation 

Felony or 
Misdemeanor? 

Date of Parole: 

Felony or 
Misdemeanor? 

Date of Parole: 

Section C-4: Commercial Cannabis 0 . erations in the Ci of Pasadena 

Use additional sheets if necessary. 

Business 
Name: 
Dates of 
Operation: 

Business 
Name: 
Dates of 
Operation: 

Business 
Address: 

Title: 

Business 
Address: 

Title: 

Business 
Name: 
Dates of 
Operation: 

Business 
Address: 

Title: 

SECTION D: REQUIRED DOCUMENTS 

0 Copy of a currently valid government-issued identification 

SECTION E: AFFIRMATION & CONSENT 

Under penalty of pe►jury, l hereby declare that the info►mation contained within and submitted with the application is complete, t►ue and 
accurate. l understand that misrepresentation of fact is cause for rejection of this screening application, denial of a license, or revocation of 
a license issued. 

Signature: 

DocuSigned by: 

VaNittj 06.14, Date: 
\—A939B731C05D407... 

Printed Name: DAVID DOVE 

1/31/2019 

Page 3 of 3 Page 3 of 3 

Section C-3:  Criminal Violation(s) 

Use additional sheets if necessary. 

Date of 
Conviction: 

Code 
Section:  

Felony or 
Misdemeanor?  

Date of 
incarceration: 

Date of 
Probation  Date of Parole:  

Details:  

Date of 
Conviction: 

Code 
Section:  

Felony or 
Misdemeanor?  

Date of 
incarceration: 

Date of 
Probation:  Date of Parole:  

Details:  

Date of 
Conviction: 

Code 
Section:  

Felony or 
Misdemeanor?  

Date of 
incarceration: 

Date of 
Probation  Date of Parole:  

Details:  

Section C-4:  Commercial Cannabis Operations in the City of Pasadena 

Use additional sheets if necessary. 

Business 
Name: 

Business 
Address:  

Dates of 
Operation: Title:  

Business 
Name: 

Business 
Address:  

Dates of 
Operation: Title:  

Business 
Name: 

Business 
Address:  

Dates of 
Operation: Title:  

SECTION D: REQUIRED DOCUMENTS 

Copy of a currently valid government-issued identification 

SECTION E: AFFIRMATION & CONSENT 

Under penalty of perjury, I hereby declare that the information contained within and submitted with the application is complete, true and 
accurate. I understand that misrepresentation of fact is cause for rejection of this screening application, denial of a license, or revocation of 
a license issued.  

Signature: Date:  

Printed Name:  DAVID DOVE
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David Dove LIST OF CANNABIS LICENSES AND FINANCIAL INTERESTS 

LICENSE TYPE: 

ENDORSEMEN 

ISSUED TO: 
TRADE 

LOCATED AT: CITY STATE: 
TS/ 
LICENSES: NAME: 

Marijuana Retailer 
License 

Home Delivery 
Sale of 
Marijuana for 
Medicinal 
Purposes 

Serene Highness 
LLC 

Hi Cascade 104 N Hwy #101, Depoe Bay, OR 
97341 

Depoe 
Bay Oregon 

Marijuana Retailer 
License 

Home Delivery 
Sale of 
Marijuana for 
Medicinal 
Purposes 

Serene Highness 
#2 LLC 

Hi Cascade 220 NW Alsea Hwy #34, Waldport, OR 
97394 

Waldport Oregon 

Marijuana Retailer 
License 

N/A Rockaway Retail 
LLC 

Hi Cascade 656 S Highway 101, Rockaway Beach, 
OR 97136 

Rockawa 
y Bay Oregon 

Marijuana Retailer 
License 

N/A Hi Cascade #2 
LLC 

Hi Cascade 5070 Commercial St. SE, Suite 115 & 
120, Salem, OR 97306 Salem Oregon 

Marijuana Retailer 
License 

N/A MNG Holdings, 
LLC 

Mr. Nice 
Guy 

1460 State Street Salem, OR 97301 
Salem Oregon 

Marijuana Retailer 
License 

Home Delivery 
Sale of 
Marijuana for 
Medicinal 
Purposes 

Hi Cascade, LLC Hi Cascade 11030 SE Holgate Blvd, Portland, OR 
97266 

Portland Oregon 

Marijuana Retailer 
License 

Home Delivery 
Sale of 

MNG Holdings, 
LLC 

Mr. Nice 
Guy 

3755 Commercial Street St, Salem, OR 
97302 Salem Oregon 

David Dove LIST OF CANNABIS LICENSES AND FINANCIAL INTERESTS 

 
 

LICENSE TYPE: 

ENDORSEMEN
TS/ 
LICENSES: ISSUED TO: 

TRADE 
NAME: LOCATED AT: CiTY STATE: 

Marijuana Retailer 
License 

Home Delivery 
Sale of 
Marijuana for 
Medicinal 
Purposes 

Serene Highness 
LLC 

Hi Cascade 104 N Hwy #101, Depoe Bay, OR 
97341 

Depoe 
Bay Oregon 

Marijuana Retailer 
License 

Home Delivery 
Sale of 
Marijuana for 
Medicinal 
Purposes 

Serene Highness 
#2 LLC 

Hi Cascade 220 NW Alsea Hwy #34, Waldport, OR 
97394 

Waldport Oregon 

Marijuana Retailer 
License 

N/A Rockaway Retail 
LLC 

Hi Cascade 656 S Highway 101, Rockaway Beach, 
OR 97136 

Rockawa
y Bay Oregon 

Marijuana Retailer 
License 

N/A Hi Cascade #2 
LLC 

Hi Cascade 5070 Commercial St. SE, Suite 115 & 
120, Salem, OR 97306 Salem Oregon 

Marijuana Retailer 
License 

N/A MNG Holdings, 
LLC 

Mr. Nice 
Guy 

1460 State Street Salem, OR 97301 
Salem Oregon 

Marijuana Retailer 
License 

Home Delivery 
Sale of 
Marijuana for 
Medicinal 
Purposes 
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SECTION 1: QUALIFICATIONS OF OWNERS AND OPERATORS 

Special business or professional qualifications and experience, or licenses of the owners and/or 
operators that would add to the quality of service that would be provided, e.g., scientific or 
health care fields for medicinal cannabis, or related agricultural experience for cultivators. 

Experience 450 Points 
Demonstrate the business OWNER'S experience in owning, managing and operating the type of 
cannabis business for which the license is being sought. For the purposes of this section, OWNER 
means the State definition of owner in the State Business and Professions Code 26001 AND all 
persons, companies, or entities that will be directing, controlling, and/or managing the day-to-day 
operations of the business. Evidence that prior experience was from legally permitted activities. 
Our ownership team will consist of Joseph Martin as Chief Financial Officer, Jimmy Duong as 
President, and David Dove as Chief Executive Officer. 

Jimmy Duong 

Mr. Duong has been involved in the cannabis industry in various ways over the past decade, 
and currently serves as an Owner and Managing Officer of Green Rose Green Leaf, a 
medicinal and recreational retail sales operation in Santa Ana. The establishment of this 
business is something that Mr. Duong is incredibly proud of — it was the culmination of his 
efforts, passion for business, and belief in the healing effects of cannabis. Given the 
extremely competitive nature of cannabis businesses in Santa Ana and the hard work he put 
has into making it a reality; its success has been a dream come true. 

As a Southern California native, Mr. Duong graduated from Costa Mesa High School before 
pursuing a degree in Business Administration at California State University Fullerton. During 
his time there, he capitalized on the opportunities available to him, working as Student 
Assistant for a Business Practices professor and joining the Student Financial Association. 
Additionally, he had the rare honor of helping direct the Student Managed Investment Fund 
for Cal State Fullerton. He could not put a price on how much he learned from his whole 
tenure at the university. 

After graduating from there, he continued to follow is passion for business, serving as a 
Junior Financial Advisor at the nationally renowned financial planning firm Waddell and 
Reed. Not wanting to waste the opportunity before him in the cannabis industry as it grew 
over the years, he partnered with a friend to venture into an actual entrepreneurial 
endeavor. Thus was born Green Rose Green Leaf (aka The Joint). 

Mr. Duong has grown Green Rose Green Leaf Care into one the of most successful retail 
cannabis companies in Southern California. This is due in large part to his understanding of 
the cannabis industry, of business and managerial experience, and of customer needs in 
general and specific to cannabis. The business currently has 4.9 stars out of 5 based off of 
over 2,000 reviews, reflecting Mr. Duong's vision to create a cannabis business that values 
quality and is customer-centric. The business has been open since 2015, first as medical and 
then as recreational. 
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Mr. Duong hopes to bring his knowledge of cannabis, experience in the retail cannabis space, 
and drive to elevate the cannabis industry above negative perceptions to Pasadena by 
creating a Mr. Nice Guy storefront there. 

David Dove 

Mr. Dove will bring a unique background and perspective to Mr. Nice Guy Pasadena. A 
California native, Mr. Dove grew up in Los Angeles County and graduated from Mount San 
Antonio College. 

For the past 10 years, he has served as a real estate investor flipping dispensaries and either 
reselling them or leasing out them out. Upon acquisition of an Oregon cannabis retailer 
license, he has had a hand in almost every aspect of the business - production, 
manufacturing, distribution, and of course, retail. It is his depth of knowledge about each of 
these areas that really makes him stand out as an ideal retail commercial cannabis operator 
to serve the people of Pasadena. He truly immersed himself in the legal cannabis world, 
learning everything from regulations to product strains to consumption methods. With his 
license in hand and the knowledge he had gained, he handled all the buying for his shop, 
dealt with all the cultivators, assisted manufacturers in solvent-free extraction methods, and 
helped bring quality product to the consumers. His shop in Springfield, Oregon is one of the 
largest and best reviewed in the area. In addition, he has met and worked relatively 
extensively with numerous vendors and shop operators in California. An opportunity to work 
in Pasadena with people who have tremendous industry and business experience of the 
California market is one he is very excited about. 

Mr. Dove is grateful to have been raised by a loving, successful family. His sister strived to 
attain her dream of being a pharmacist, and his parents have been business owners with 
multiple properties their whole lives, demonstrating how much success has been a part of 
his life. In fact, he owned his first business at 19 years old (a notary loan signing business) 
and has not looked back ever since. Outside of his strong entrepreneurial spirit, his hobbies 
include cooking, reading, hiking, watching an eye-opening film, or having a nice dinner with 
good company. 

Joseph Martin 

Joseph Martin's passion for the medicinal cannabis industry and what it can do for patients 
is unequivocal; he has seen firsthand how the plant, when grown and produced properly, 
can change people's lives. As recreational use comes more into focus, he has begun to see 
the benefits that usage can provide to everyday people, deepening his passionate and 
commitment. 

After a decade in the business, Joe has maintained an excellent track record of running 
successful cannabis businesses. Joseph has worked tirelessly to understand cannabis 
cultivation methods, retail business operations, product demand, and consumer trends. His 
10 plus years in the industry have imparted a wisdom about best practices and how to meet 
the highest standards of the cannabis industry. Joseph is familiar with quality assurance 
procedures for the benefit of consumers, with regulatory compliance as demonstrated by 
the more than nine approved licenses held in other areas, with safety and security measures 
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that have helped build his reputation, and with patient and customer engagement that has 
led to their full satisfaction. He has heavily participated in the direction and leadership of 
over ten profitable retail businesses and several cultivation businesses. 

Embracing the core values of integrity, innovation, and growth, Joe will serve as Mr. Nice 
Guy Pasadena' s President, and steer it to great success. Joe's drive for learning is what lead 
him to become the optimal choice for CFO. His constant self-learning and exploring of his 
industry is what boosted his status within the cannabis community. After putting himself 
through school, he graduated with his bachelor's degree from UC Irvine. When entering into 
the business world after graduating college, Joe knew he wanted a career where he could 
be his own boss. That lead him to obtain his real estate license at a young age. While he was 
a young entrepreneur, Joe was always looking for the next step in his career. After seeing 
people around him suffer from debilitating diseases. Joe knew something had to be done. 
Taking his knowledge from his education and career, he directed his focus on cannabis. 

What keeps Joe truly motivated is his family. He loves spending every free minute he has 
with his wife, whom he calls his best friend. After a few years of marriage Joe and his wife 
knew they wanted to expand their family. His proudest moment was the birth of his twins, 
Sebastian and Julia. Being a father of twins has taught him more things than he would have 
ever imagined, and he would not have changed a thing. Joe jokes that after raising twins he 
could do anything. It wasn't easy being an entrepreneur and balancing his family life, but Joe 
always puts his family first. Making time for his wife is something Joe holds closely to his 
heart. As Joe put it, "She is my rock." 

In addition to the shared general cannabis and entrepreneurial experience mentioned above, it is 
very important that we demonstrate the true breadth and depth of the knowledge we have. 

Joseph, David, and Jimmy combined currently possess the following operational and pending 
cannabis properties: 

LICENSE TYPE: ENDORSEMENTS/ ISSUED TO: TRADE NAME: LOCATED AT: 
LICENSES: 

Marijuana 
Retailer License 

Home Delivery 
Sale of Marijuana for 
Medicinal Purposes 

Serene 
Highness LLC 

Hi Cascade 104 N Hwy #101, 
Depoe Bay, OR 97341 

Marijuana 
Retailer License 

Home Delivery 
Sale of Marijuana for 
Medicinal Purposes 

Serene 
Highness #2 
LLC 

Hi Cascade 220 NW Alsea Hwy 
#34, Waldport, OR 
97394 

Marijuana 
Retailer License 

N/A Rockaway 
Retail LLC 

Hi Cascade 656 S Highway 101, 
Rockaway Beach, OR 
97136 

Marijuana 
Retailer License 

N/A Hi Cascade 
#2 LLC 

Hi Cascade 5070 Commercial St. 
SE, Suite 115 & 120, 
Salem, OR 97306 
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Marijuana 
Retailer License 

N/A MNG 
Holdings LLC 

Mr. Nice Guy 1460 State Street 
Salem, OR 97301 

Marijuana 
Retailer License 

Home Delivery 
Sale of Marijuana for 
Medicinal Purposes 

Hi Cascade, 
LLC 

Hi Cascade 11030 SE Holgate Blvd, 
Portland, OR 97266 

Marijuana 
Retailer License 

Home Delivery 
Sale of Marijuana for 
Medicinal Purposes 

MNG 
Holdings, 
LLC 

Mr. Nice Guy 3755 Commercial 
Street St, Salem, OR 
97302 

Marijuana 
Retailer License 

Home Delivery 
Sale of Marijuana for 
Medicinal Purposes 

Astoria 
Retail, LLC 

Hi Cascade 690 Olney Ave, Astoria, 
OR 97103 

Marijuana 
Retailer License 

Home Delivery 
Sale of Marijuana for 
Medicinal Purposes 

MNG 
Holdings, 
LLC 

THCLEAR 712 Park St., 
Lebanon, OR 97355 

Conditional 
Letter of 
Authority to 
Operate 

Recreational Producer 
License 
(Cultivation) 

N/A N/A 5290 Fish Hatchery Rd, 
Grants Pass, OR 97527 

Marijuana 
Producer 
License 
- Mixed Tier 2 
(Cultivation) 

N/A Chapman 
Creek Farm 
LLC 

Chapman 
Creek Farm 

624 Jeannie Way, Cave 
Junction, OR 97523 

Marijuana 
Producer 
License - Mixed 
Tier 2 
(Cultivation) 

N/A Sasquatch 
Valley Farm 
LLC - Jason 
Gee 

Sasquatch 
Valley Farm 

1330 Thompson Creek 
Road, Selma, OR 97538 

Medicinal and 
Adult Use 
Marijuana 
Retailer License 

• Municipal Approval 
• State Temporary 

Approval (A10-17-
0000087-TEMP) 

Monex Place 
Wellness 

N/A 730 Dyer Road, Santa, 
Ana, CA 92705 

Marijuana 
Retailer License 

N/A Hi Cascade 
#3 LLC 

Hi Cascade 25561 HWY 126 
Veneta, OR 97487 

Marijuana 
Retailer License 

N/A Hi Cascade 
#3 LLC 

Hi Cascade 1628 Main St, 
Springfield, OR 97477 

Marijuana 
Retailer License 

N/A Hi Cascade 
#3 LLC 

Hi Cascade 687 SW 15th St, 
Corvallis, OR 97333 
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Mr. Nice Guy 3755 Commercial 
Street St, Salem, OR 
97302 

Marijuana 
Retailer License 

Home Delivery 
Sale of Marijuana for 
Medicinal Purposes 

Astoria 
Retail, LLC 

Hi Cascade 690 Olney Ave, Astoria, 
OR 97103 

Marijuana 
Retailer License 

Home Delivery 
Sale of Marijuana for 
Medicinal Purposes 

MNG 
Holdings, 
LLC 

THCLEAR 712 Park St., 
Lebanon, OR 97355 

Conditional 
Letter of 
Authority to 
Operate 

Recreational Producer 
License 
(Cultivation) 

N/A N/A 5290 Fish Hatchery Rd, 
Grants Pass, OR 97527 

Marijuana 
Producer 
License 
- Mixed Tier 2
(Cultivation)

N/A Chapman 
Creek Farm 
LLC 

Chapman 
Creek Farm 

624 Jeannie Way, Cave 
Junction, OR 97523 

Marijuana 
Producer 
License - Mixed 
Tier 2 
(Cultivation) 

N/A Sasquatch 
Valley Farm 
LLC - Jason 
Gee 

Sasquatch 
Valley Farm 

1330 Thompson Creek 
Road, Selma, OR 97538 

Medicinal and 
Adult Use 
Marijuana 
Retailer License 

• Municipal Approval
• State Temporary

Approval (A10-17-
0000087-TEMP)

Monex Place 
Wellness 

N/A 730 Dyer Road, Santa, 
Ana, CA 92705 

Marijuana 
Retailer License 

N/A Hi Cascade 
#3 LLC 

Hi Cascade 25561 HWY 126 
Veneta, OR 97487 

Marijuana 
Retailer License 

N/A Hi Cascade 
#3 LLC 

Hi Cascade 1628 Main St, 
Springfield, OR 97477 

Marijuana 
Retailer License 

N/A Hi Cascade 
#3 LLC 

Hi Cascade 687 SW 15th St, 
Corvallis, OR 97333 

4



Marijuana 
Retailer License 

N/A Hi Cascade 
#3 LLC 

Hi Cascade 630 Olney Ave, Astoria, 
OR 97103 

Marijuana 
Adult-Use and 
Medical Retail 
Storefront 

Local Phase 1 
Approval 

Moreno 
Valley 
Investment 
LLC 

Mr. Nice Guy 24068/24070/24072 
Postal Avenue, 
Moreno Valley, CA 
92553 

Marijuana 
Adult-Use and 
Medical Retail 
Storefront and 
Non-volatile 
Manufacturing 

• Municipal Approval 
for Retail and 
Manufacturing 

• State Temp. Retail 
Approval (C10-18- 

0000250-TEMP, 
Exp. 7/25/2019) 

• State Temp. 
Manufacturing 
Approval (CDPH-
T00001812, Exp. 
4/26/2019) 

Lake 
Elsinore 
Community 
Investment 
LLC 

Mr. Nice Guy 311 West Minthorn 
Street, Lake Elsinore, 
CA 92530 

Distribution and 
Volatile 
Manufacturing 

• Municipal Approval 
for Distribution and 
Manufacturing 

• State Temp. 
Distribution 
Approval (C11-18-
0000730-TEMP, 
Exp. 7/24/2019) 

• State Temp. 
Manufacturing 
Approval (CDPH-
T00001888, Exp. 
4/25/2019) 

Monex Place 
Wellness Inc 

Mr. Nice Guy 724 E Dyer Rd, Santa 
Ana, CA 92705 

Distribution and 
Volatile 
Manufacturing 

• Municipal Approval 
for Distribution and 
Manufacturing 

• State Temp. 
Distribution 
Approval (C11-18-
0000294-TEMP, 
Exp. 7/4/2019) 

• State Temp. 
Manufacturing 
Approval (CDPH-

Monex Place 
Wellness Inc 

Mr. Nice Guy 728 E Dyer Rd, Santa 
Ana, CA 92705 
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Distribution and 
Volatile 
Manufacturing 
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for Distribution and
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Distribution
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T00001889, Exp. 
4/25/2019) 

Adult-Use and 
Medical 
Storefront Retail 

• Operational 

• State Temp. 
Retailer Approval 
(A10-17-0000083-
TEMP, Exp. 
7/25/2019) 

Green Rose 
Green Leaf 
LLC 

The Joint 1325 E St Andrew PI, 
Santa Ana, CA 92705 

Distribution • Municipal Phase 1 
Approved 

• State Temp. 
Distribution 
Approval (C11-18-
0000671-TEMP, 
Exp. 7/22/2019) 

Green Rose 
Green Leaf 
LLC 

N/A 1325 E St Andrew PI, 
Santa Ana, CA 92705 

Adult-Use Retail 
Storefront 

Phase 1 Approved Pending Pending 3210 S Standard Ave, 
Santa Ana, CA 92705 

Adult-Use and 
Medical 
Storefront Retail 

Phase 1 Approved Palm Springs 
Projects LLC 

Mr. Nice Guy 1059 N Palm Canyon 
Dr, Palm Springs, CA 
92262 

In Process N/A N/A Evocation 
Extraction 

81 N Columbia Blvd, 
Portland, OR 97217 

In Process N/A N/A Rhea Gardens 765 Conger St, Eugene, 
OR 97402 

In Process N/A N/A Charities 
Gardens 

1010 Wilson St, 
Eugene, OR 97402 

Planned Future 
Location 

N/A MNG 
Holdings LLC 

Mr. Nice Guy 1775 W 6th St, Eugene 
OR 97402 

Planned Future 
Location 

N/A MNG 
Holdings LLC 

Mr. Nice Guy 730 Bond St, Astoria 
OR 97103 

Planned Future 
Location 

N/A MNG 
Holdings LLC 

Mr. Nice Guy 2794 Market St NE, 
Salem OR 97301 

Planned Future 
Location 

N/A MNG 
Holdings LLC 

Mr. Nice Guy 1601 W 2nd Ave, 
Eugene OR 97402 

Planned Future 
Location 

N/A MNG 
Holdings LLC 

Mr. Nice Guy 700 Park St, Lebanon 
OR 97355 

Planned Future 
Location 

N/A MNG 
Holdings LLC 

Mr. Nice Guy 852 S Broadway, Coos 
Bay OR 97420 
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N/A MNG 
Holdings LLC 
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Planned Future 
Location 

N/A MNG 
Holdings LLC 

Mr. Nice Guy 1110 N Adair St, 
Cornelius, OR 97113 

Distribution State Temp License 
Approved 

Los Angeles 
Distribution 
Investment 
LLC 

N/A 1126 S Los Angeles St 
Unit A, Los Angeles CA 
90015 

Distribution State Temp License 
Approved 

Los Angeles 
Distro 
Investment 
LLC 

N/A 1126 S Los Angeles St 
Unit B, Los Angeles 
90015 

Adult-Use Retail, 
Distribution, and 
Manufacturing 

Phase 1 Approved Pending Pending 1525 E St Gertrude, 
Santa Ana CA 92705 

Adult-Use and 
Medical 
Storefront 
Retailer 

Phase 1 Approved Moreno 
Valley 
Investment, 
LLC 

N/A 24175 Sunnymead 
Blvd, Moreno Valley 
CA 92553 

Volatile 
Manufacturing, 
Distribution, and 
Non-Storefront 
Retail 

Local Approval Stone 
Services, Inc. 

Mr. Nice Guy 300 E San Antonio Dr, 
King City CA 93930 

Cannabis Industry Knowledge 250 Points 
Overall knowledge of the cannabis industry (as demonstrated throughout the screening application), 
including identification of how industry best practices and state regulations have been incorporated 
in existing/prior legal business outside the City of Pasadena. 

Each individual owner's experience shows that they are primed for the opportunity that Pasadena is 
offering, to which the extensive list of operating businesses above also speaks to. 

We welcome the City to see further evidence of our experience and knowledge to see Section 2 
Business Plan, as that section further extrapolates on the knowledge of both business in general and 
the cannabis industry specifically. 
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the cannabis industry specifically.  
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Ownership Team 1 50 Points 
Describe the involvement of the ownership team in day-to-day operation of the business. "Owner" is 
defined based on the State definition of owner; see State Business and Professions Code 26001. 

Each of the owners will take an active role in the operation of the Pasadena retail location. Along 
with Santa Ana, Pasadena is a prime market location for us and thus will require a great deal of our 
investment in terms of time and resources. 

Among the three owners and operators listed, each will have an equal hand in the direction and 
operation of the business, including company strategy, product offerings and vendor contracts, 
financial decisions, marketing, employment, and general oversight. On a daily basis, Mr. Dove will 
be at the location for the majority of the day and serve as the Operating Manager, while Mr. Duong 
will also be present during the majority of the time our Pasadena location is open, serving in an 
assistant and advisory role to the Manager and helping to ensure the smoothest and most efficient 
operation. 

Mr. Martin will be at the property at least once a day to convene with employees and the other 
owners/operators, deliberate decisions and strategy, and discuss products, contracts, and any 
outstanding issues and concerns. Despite the fact that Mr. Dove and Mr. Duong will be at the 
property for nearly all day, every day, Mr. Martin has a specific passion of the Pasadena property 
and its success, and seeks to take as active a role as possible in creating that success. As the Chief 
Financial Officer for Mr. Nice Guy Pasadena and holding similar roles in several other marijuana retail 
companies, Mr. Martin presence at the property is not required every day, but vows to be anyway. 
He sees the Mr. Nice Guy Pasadena's prosperity both as a business and as a community partner 
directly linked to the prosperity of the brand. 

From a day-to-day perspective, Mr. Dove schedule will look something like the following: 
Open the retail facility at 6:30AM to let employees in, briefly speak with them about issues, 
and let them get settled into their roles for the day. 
When doors open to the general public at 7:00AM, the Daily Inventory Records and product 
will be reviewed and reconciled. 
Once this task is complete, whatever remaining additional paperwork is completed. This is 
completed in the office, where the security monitors stream. 
Mr. Dove will then join the staff in the Retail area for a time to oversee sales, answer 
questions, assist customers, and ensure smooth operation. 
When product needs replenishment on the sales floor, Mr. Dove will retrieve it as needed. 
Retail customer deliveries will be overseen as they come in and are loaded onto a delivery 
vehicle. 

 
 

. 
 

 
Mr. Dove will check in with security and review security camera streams as needed 
throughout the day. 
Mr. Dove will be trained on the Track-and-Trace system as required by the BCC. 

Mr. Duong will be at the premise every day and his duties while there will include the following: 
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and its success, and seeks to take as active a role as possible in creating that success. As the Chief 
Financial Officer for Mr. Nice Guy Pasadena and holding similar roles in several other marijuana retail 
companies, Mr. Martin presence at the property is not required every day, but vows to be anyway. 
He sees the Mr. Nice Guy Pasadena’s prosperity both as a business and as a community partner 
directly linked to the prosperity of the brand.  

From a day-to-day perspective, Mr. Dove schedule will look something like the following: 
- Open the retail facility at 6:30AM to let employees in, briefly speak with them about issues,

and let them get settled into their roles for the day.
- When doors open to the general public at 7:00AM, the Daily Inventory Records and product

will be reviewed and reconciled.
- Once this task is complete, whatever remaining additional paperwork is completed. This is

completed in the office, where the security monitors stream.
- Mr. Dove will then join the staff in the Retail area for a time to oversee sales, answer

questions, assist customers, and ensure smooth operation.
- When product needs replenishment on the sales floor, Mr. Dove will retrieve it as needed.
- Retail customer deliveries will be overseen as they come in and are loaded onto a delivery
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-

.
-

- Mr. Dove will check in with security and review security camera streams as needed
throughout the day.

- Mr. Dove will be trained on the Track-and-Trace system as required by the BCC.

Mr. Duong will be at the premise every day and his duties while there will include the following: 
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Assist with storefront customer service and concerns, employee questions, distribution 
delivery intake, inventory control, and retail stock replenishment 
Be trained on the Track-and-Trace software 
Discuss and review products sold and vendor contracts 
Strategize with other owners/operators and employers on procedures, marketing, and 
company direction 
Review financials, payroll, invoice payments, and overhead expenses 
Work with and be in communication with security as needed 

Mr. Martin will be involved in the business every day and his involvement in the company will be 
focus on product offering and contracts, brand strategy and growth, employment decisions, 
standard operating procedures, and addressing any larger scale concerns the business is facing. 

The involvement and dedication of each of these three individuals is beyond question. Every 
cannabis business they have been involved in has been defined by hard work and success, and the 
unique opportunitythat Pasadena presents is one that none of them want to squander. Indeed, they 
all excited about the chance and challenge that a Pasadena retail location present, and fully intend 
to rise to the occasion. 

Based on the immense prior experience of the owners, their 
knowledge of the cannabis industry, and their dedication to 
making the Pasadena location a success, we believe the full 750 
points is justified. 
Total Deserved 

SECTION 1 TOTAL POINTS 

750 Points 

Section Points Deserved 
Ownership Experience 450 Points 
Cannabis Industry Knowledge 250 Points 
Ownership Team 50 Points 

SECTION 1 TOTAL 750 Points 
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- Assist with storefront customer service and concerns, employee questions, distribution
delivery intake, inventory control, and retail stock replenishment

- Be trained on the Track-and-Trace software
- Discuss and review products sold and vendor contracts
- Strategize with other owners/operators and employers on procedures, marketing, and

company direction
- Review financials, payroll, invoice payments, and overhead expenses
- Work with and be in communication with security as needed

Mr. Martin will be involved in the business every day and his involvement in the company will be 
focus on product offering and contracts, brand strategy and growth, employment decisions, 
standard operating procedures, and addressing any larger scale concerns the business is facing. 

The involvement and dedication of each of these three individuals is beyond question. Every 
cannabis business they have been involved in has been defined by hard work and success, and the 
unique opportunity that Pasadena presents is one that none of them want to squander. Indeed, they 
all excited about the chance and challenge that a Pasadena retail location present, and fully intend 
to rise to the occasion.  

Based on the immense prior experience of the owners, their 
knowledge of the cannabis industry, and their dedication to 
making the Pasadena location a success, we believe the full 750 
points is justified. 
Total Deserved  750 Points 

SECTION 1 TOTAL POINTS 
Section Points Deserved 

Ownership Experience 450 Points 
Cannabis Industry Knowledge 250 Points 
Ownership Team 50 Points 

SECTION 1 TOTAL 750 Points 
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SECTION 2: Business Plan 
Subsection A (Operations): Standard operating procedures; finances; employee training. 

Standard Operating Procedures 80 Points 
Overall quality and detail of the proposed operating procedures for ALL aspects of the proposed 
business, including the extent to which the applicant incorporated industry best practices into the 
operating procedures. Additionally, did the applicant show specific examples of where the practices 
they included have worked before? 

Mr. Nice Guy aims to continue building its reputation as a premiere medicinal and recreational 
cannabis business across the West Coast and in every sector of the industry. That reputation is built 
on three pillars: 

- Complete and above-board compliance with local and State regulations 
A product offering that values quality, uniqueness, and targeted experience 
Knowledgeable and friendly staff that prioritizes customer satisfaction 

It is the first two points here that bring us to the operation of a recreational and medicinal cannabis 
retail location in the city of Pasadena. In an effort to give the City and its agencies the fullest 
understanding of how we will operate, we will describe the point of intake of product from 
distributors through to the final retail sale to the customer, as well as several other auxiliary 
procedures to show our operational compliance (waste management, records storage, etc.). 

The application is structured to walk the City through our process by first describing the best practices 
that guide our process and their source, and then a description of process itself with the requisite 
level of detail needed given the information to be conveyed and the limits of page length. 

There are various sources we can pull from to inform the best practices we put in place, mainly from 
our own experience and the text and spirit of the State and local regulations, but also from academic 
research in the business field and established best practices in other business industries outside 
cannabis. 

Product Intake 
In the case of product intake, the experience we possess in the cannabis industry serves as the basis 
for our best practices. Through the several retail cannabis businesses we have run, numerous factors 
have come into play that we consider for product intake. These include the design and flow of the 
facility, having an employee in a supervisorial role oversee the process, and creating an operational 
standard to be followed through the process. Outside of our own experience here and the product 
security requirements, there is little from academics that can inform our best practices. As well, the 
closest industry that mirrors ours is the alcohol industry, and they do not face the same product 
security and quality measures we do, thus there is little from them that we can absorb into our own. 

Our premises, once designed, will have one exclusive public entry/exit door and one exclusive vendor 
entry/exit door for the intake of product, and the intake of that product is to be scheduled during 
regular business hours. No cannabis product will be visible to the public while it is being received, 
likely by way of a roll-up delivery door that will all the distribution vehicle to pull into the building 
itself and secured while product is unloaded. Both the exclusive vendor door and the delivery roll-up 
door will be monitored internally and externally. 
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security and quality measures we do, thus there is little from them that we can absorb into our own. 
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Upon the arrival of the delivery vehicle at the vendor door, the Manager will greet the delivery driver 
outside the vendor door and quickly review the order as well as verify the credentials of the 
distribution company and employee. This review is done for security purposes and to ensure that the 
correct product is being delivered to us. 

As product is unloaded from the distribution vehicle, its placed in this Unloading Room of the building 
for it to be fully reviewed. 

The physical product being delivered is visibly inspected as it is unloaded, including the packaging, 
labeling, and visible quality of product. The physical product and its information will be checked 
against the distribution invoice and then that product's previous Track-and-Trace records, including 
the Certificate of Analysis. Every physical product should: 

1. Be on the distribution delivery invoice/order 
2. Be packaged appropriately (tamper-evident seal intact, not appealing to children, child-proof, 

resealable if applicable) 
3. Be labeled appropriately (label information is confirmed and matches the testing Certificate 

of Analysis, "A" or "M" affixation, expiration date, ingredients if applicable, etc.) 
4. Have an expiration date that is current, and a Certificate of Analysis that is current 
5. Visibly appear in good condition 
6. Have a distinct and clear Track-and-Trace history 

If all the product information that is mentioned above checks out, the product is accepted by us and 
the following information will be recorded internally (Retailer Records) and in the Track-and-Trace 
Records at this point: 

- Name and type of the cannabis goods received 
- Unique identifier of the cannabis goods received 
- Amount of the cannabis goods, by weight or count received 
- Date and time of the activity or transaction from the Distribution licensee 
- Name and license number of other licensees involved in the activity or transaction 
- The name, license number, and premises address of the originating licensee 
- The name, license number, and premises address of the licensee transporting the cannabis 

goods 
- Our name, license number, and premises address as the destination licensee that received the 

cannabis goods 
- Driver's license number of the personnel transporting the cannabis goods, and the make, 

model, and license plate number of the vehicle used for transport 

Above and beyond this information, Mr. Nice Guy will also record the following information in our 
Retailer Records and in Track-and-Trace: 

- A description of each item just added into our inventory 
- The sell-by or expiration date on each item just added into our inventory 
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- The price paid for the products 
- Location of item in facility and in Storage 

Once all the requisite products have been accepted and records updated, the invoice for the delivery 
is signed and the delivery vendor escorted out of the facility through the vendor door, which is rolled 
down and locked upon their departure. The managerial staff, along with assistance from an 
employee, will then move the received product from the Unloading Room and into its proper storage 
area. 

If an item does not match the invoice, is visibly damaged/degraded, does not possess accurate or 
clear Track and Trace history, or does not have a testing Certificate of Analysis, the product will be 
refused and sent back with the delivery. The Track-and-Trace records will be updated to reflect this 
rejection. 

Our business hours will be from 7:00AM TO 10:00PM, Monday to Sunday, with requisite required 
holiday closings at the state and federal level. 

Storage 
The processes and procedures for product storage is based mainly on cannabis product knowledge 
that the owners possess in their years of experience and the State regulations. Our understanding of 
cannabis and its storage needs in general, and the specific needs of products we sell, dictate the how 
product is stored to maintain its quality, potency, and efficacy. In terms of the best practices for 
storing product from a security standpoint, we rely on the State regulations (limited access, track-
and-trace, record-keeping, etc.), as well as the knowledge of we possess and that our security 
contractor possesses. 

The varying types of cannabis products require different storage methods. For the most part, most of 
the products we will retail are raw flower, pre-rolls, oils and concentrates, and edibles — all of which 
demand no real storage conditions beyond accounting for light, temperature, and humidity. 
However, a few products, namely temperature-sensitive edibles, will be stored as needed in 
refrigerators. 

With product accepted and respective records updated, the product is placed in storage according to 
its needs, delineated above. If the product offering is new to our store, a new shelf space is made that 
is designated of that product. If it is a product we already offer, the new product is placed behind any 
existing product in its designated space, thus rotating product so that the older product is moved to 
the Sales Floor and sold first. 

The storage space will take the shape of a limited-access area Storage Room, lined with shelves along 
the walls, racks along the center, and refrigerators. The Storage Room will be window-less, manual 
and automatic lock controlled by keycard, and security-camera monitored. A certified DEA cage will 
line the interior of the Storage Room, and the cage itself will have its own entrance and locking 
mechanism. 

The shelves and racks will have independent lockable caged bins. On the exterior of these shelf bins, 
product inventory information will be displayed, which will give product information and require 
updates to the when and how much inventory was taken, and by who (always either the manager or 
an employee under the supervision of the manager). 
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The following information is logged in the Retailer Records and the Track-and-Trace Records when it 
is moved from the Storage Area to the Sales Room: 

- Name and UID of product moved 
- Quantity of product moved 

Date of movement 
- Employee who performed the move 

Only the amount of product needed to meet the anticipated needs of the day's sales should be moved 
from Storage into the Sales Area. 

Once the product has been removed from its Storage locker, the locker is locked again, then the DEA 
cage door, and finally the Storage Room door itself is locked upon exit. 

Sales Room 
There is a plethora of sources that provide best practices for our how we operate our sales room. 

From a business experience perspective, we know that knowledgeable staff is one of the most 
important aspects of a cannabis business. Many customers are new to the wide array of product 
options and do not fully understand the potency, uses, effects, and consumption methods of each. It 
is providing this product knowledge to customers that creates a calm and informed customer base, a 
pleasant shopping experience, and loyalty. Catering to customer needs will be among our highest 
priorities. 

Customers will enter the facility via the designated public entry/exit door and be greeted by the 
receptionist in the Reception/Lobby. While the public entry door will be free access, the Reception 
area will separate customer from the Sales Room by a Limited Access Door. The Receptionist will have 
new customers fill out the requisite forms and check their ID physically and via a SmartScanner. 
Returning customers will also need to check in and have their ID verified. No one under 21 will be 
allowed in the Sales Room. 

With this completed, the customer must wait in the Reception/Lobby Area until the ratio of 
customers-to-employees is 4:1, if necessary. This is for security purposes and for better quality 
customer service. The customer may enter the Sales Room via access granted by the Receptionist or 
Security once enough employees are available. This access is granted by either letting security staff 
who are in the Sales Room know to open the door for a customer via a buzzer system, or by 
Reception/Lobby security or staff opening the door from the Reception/Lobby to the Sales Room for 
the next designated customer. 

Once in the Sales Room, customers are free to browse product, ask questions, and be assisted by staff 
as needed. All product will be kept behind the counter in storage drawers and will be pre-packaged. 
If a customer would like to get a sense of the raw flower products they are thinking about purchasing, 
unpackaged flower will be kept in a glass jar for the customer to inspected. Any raw unpackaged 
product being inspected by a customer will be supervised by an employee, and the glass jars 
containing unpackaged raw flower for inspection will be kept behind the counter or behind locked 
display cases. 
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Un packaged flower will never be sold; it is for customer examination only. No oil, concentrates, pre-
rolls, and edible products will be unpackaged or kept unpackaged for examination. The raw 
unpackaged flower will be destroyed once too degraded for the best representative inspection. 

The product that ends up as cannabis for customer inspection is unpackaged and will have its 
information updated in the Track-and-Trace records as well as the Retailer Records. These records 
will also be updated upon destruction. 

Once the customer has decided on their purchase, an employee (Budtender/Sales Associate) will 
complete the sale. Cash, credit, debit, and SmartPay will all be options for customer to buy their 
products. We will not accept checks or EBT cards. At the time of purchase, the employee should 
recheck the ID of the purchaser to ensure they are of age and to check their customer sales record in 
the customer database. This is for security purposes to be extra cautious about the sale, and to ensure 
that the customer is not being sold over the daily allowed limit. These limits are not more than 28.5 
grams of non-concentrated cannabis and not more than 8 grams of concentrated cannabis 
concentrate. The sale of medicinal marijuana to patients may exceed this if the physician's 
recommendation allows for it. That recommendation of excess will be verified against the patients' 
records in the system. 

With everything verified and double checked, the sale can be completed. All items are to be placed 
in exit packaging, which for Mr. Nice Guy will take the form of opaque bags of varying sizes to hold 
the dependent sizes and quantities of items purchased. 

Upon the completion of the sale, Track-and-Trace records are updated. Our Point-of-Sale system will 
automatically update the Track-and-Trace information with the product that is sold, the quantity, and 
the sale price. At the end of the day or the following morning before business begins, the sales records 
for the day are reviewed and the inventory Retailer Records are updated. 

The Sales Room will be constantly and fully monitored by both compliant cameras and roaming 
security guards. 

When product gets low behind the counter, the staff will alert a Manager. The Manager will then 
retrieve additional product from the Storage Room and replenish the stock in the Sales Room as 
described in the Storage section above. All product will be locked away at the conclusion of the 
business day. 

Lobby/Reception 

Customer are checked in and verified here, and if they are new, they are asked to complete the 
customer profile and intake paperwork as described above. The Receptionist and Lobby security will 
control access to the Sales Floor as described above. 

While customer wait in this area a plethora of material will be available for them to examine, including 
product menus and information, industry magazines, and general interest magazines. We will also 
feature brochures, pamphlets, and sheets from local businesses, as well as community event bulleting 
board. 
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The Lobby/Reception Area will also be the landing place to potential vendors, consultants, 
contractors, and legal authorities. These visitors are likely on the premises to be in limited access 
areas outside the retail sales space for the conducting of business with Mr. Nice Guy. They must all 
wait in the Lobby area until the appropriate employee is called down to the retrieve them and escort 
them through the areas most relevant to the purpose of their visit. This will generally only include 
hallways and the Conference Room or Office. The Mr. Nice Guy management must approve and 
authorize any access such a visitor is given. 

The restrooms in the Lobby/Reception area will be locked, with the Receptionist granting access via 
a key. 

Retail Product Delivery 

The process for retail product purchase delivery is similar in some regards as the storefront purchase 
process, but include several additional and significant security, inventory, and records steps. We will 
walk the City through what that process is with those steps incorporated, highlighting their basis in 
best practices and legal requirements. 

Many cannabis businesses mistakenly believe that the first step in delivery is the placement of the 
order from the customer. However, this is not the case. For Mr. Nice Guy, our customer must first 
establish a Customer Profile with us at our physical retail location. There are several reasons as to 
why this pre-existing customer profile must be created before any delivery order can be submitted 
by that customer. For one, it enables us to fully examine and verify both the customer's identification 
and their physician recommendation. This also enables to build in daily limit amounts to the customer 
profile to match those recommendations for medical customers and track the daily purchases of all 
customers to ensure they do not exceed those limits. Additionally, in building the customer profile in 
person, we can fully capture important customer details, such as all possible delivery addresses, 
special concerns, discuss their needs and goals, and provide some education on product. Lastly, it 
makes the ordering process quicker and easier, as the customer can log in to their customer profile 
and place an order, with all relevant details prepopulated. 

An order can be placed either online or over the phone for customers. Our menu offering is available 
for review on our website with attendant product details, as well as our phone number for customers 
to call and discuss product and place an order. Orders placed online and over the phone will be 
strongly encouraged to pay at that point via a credit or debit card, to minimize the cash handling a 
delivery driver must engaging. 

An order placed over the phone will be entered into our online system manually by the staff member 
who received the call. A message is sent to the customer to confirm the order. Once confirmed, we 
are alerted of the pending order via our software. Orders placed online by the customer are, of 
course, automatically sent to us via a software alert. 

With the order placed, a retail delivery driver and managerial staff member will pull the order from 
the Storage Area and move it into an awaiting retail delivery vehicle. The managerial staff will update 
the Track-and-Trace records to reflect that product has been moved from the Storage Area and into 
a retail delivery vehicle. This information will include: 

• Name and type of the cannabis goods. 
• Unique identifier of the cannabis goods. 
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• Amount of the cannabis goods, by weight or count, and total wholesale cost of the cannabis 
goods, as applicable. 

• Date and time of the activity or transaction. 
• Name and license number of other licensees involved in the activity or transaction. 

Either electronically or from printed order receipts, the individual orders are reviewed between the 
delivery driver and the managerial staff. The individual delivery order receipts will include all of the 
following information: 

• The name and address of the licensed retailer; 
• The first name and employee number of the licensed retailer's delivery employee 

who delivered the order; 
• The first name and employee number of the licensed retailer's employee who 

prepared the order for delivery; 
• The first name of the customer and a licensed retailer-assigned customer number 

for the person who requested the delivery; 
• The date and time the delivery request was made; 
• The delivery address; 
• A detailed description of all cannabis goods requested for delivery. The 

description shall include the weight, volume, or any other accurate measure of 
the amount of all cannabis goods requested; 

• The total amount paid for the delivery, including any taxes or fees, the cost of the 
cannabis goods, and any other charges related to the delivery; and 

• Upon delivery, the date and time the delivery was made, and the handwritten or 
electronic signature of the customer who received the delivery. 

Once this is individual order review is completed, the managerial staff will compile a delivery manifest 
that details the addresses to be delivered to and the product being delivered to that address in a 
single listing. 

The delivery manifest of the product on the delivery vehicle will also be reviewed between the 
delivery driver and the managerial staff before their departure. The manifest will include the 
following information: 

• the addresses 
• the type of good 
• the brand 
• the retail value 
• the track and trace identifier 
• the weight, volume or other accurate measure of the cannabis good 

This manifest is to be updated at the completion of the individual delivery sale to show that the 
delivery was made the specified product and its quantity from the delivery is no longer in the delivery 
vehicle. 

When the delivery driver does arrive at the designated address for the point of sale, they will ensure 
that the address is indeed a private residence, and is not a public way, school, park, or public or 
unauthorized land. If not, the delivery driver can deliver and sell the cannabis goods as anticipated. 
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The delivery driver shall ensure the vehicle is locked when they exit to complete the transaction. 
The delivery driver is only to complete the sale of the cannabis goods to the person who placed the 
order by checking their identification. 

If the customer did not pay when the order was placed, they can pay upon delivery via cash, debit 
card, or credit card. Upon completion of the transaction, the mobile Point-of-Sale system will require 
the signature of the customer, and a receipt will either be generated physically or sent via email 
depending on the customer's preference. A copy will be retained for our records as well. 

The mobile Point-of-Sale system will automatically update our Track-and-Trace records when the 
product is sold. 

The delivery driver is to only complete the stops at addresses listed on the manifest and should 
return to the facility for their scheduled breaks. Mr. Nice Guy intends to only deliver to pre-placed 
orders (no product should be on the vehicle that does not have a delivery destination already), 
and these orders will be stacked so they can be completed in roughly  This 
minimizes the value of product in the vehicle  and allows the driver the ability to complete 
the task before a break is needed. No delivery is to commence without at least a minimum of five 
orders have been placed. 

When the delivery driver returns to the facility, any remaining product that a customer refused 
will be unloaded from the vehicle and its records updated. If the reason for the refusal is significant, 
like damage or degradation, the product will be destroyed. If the reason for the refusal minor, 
like a change of mind on the customer's part, the product is added back into the inventory and 
placed in the Storage Room. 

Additional Delivery Information 
Delivery is one of the more important aspects of our business model and we want to take all steps 
we can to ensure that delivery is profitable, safe, and secure. With the thought given to our delivery 
operating procedures, the level of security provided, the logging and tracing of information about 
employees and product, Mr. Nice Guy has all the bases covered to ensure smooth delivery function. 

Our fleet will only include vehicles that require manned operation with our own Delivery Driver 
employees passing full background checks and being fully trained on proper delivery and safety 
protocols. Every vehicle will be inspected for the functionality of its alarms, locks, security, 
and GPS functionality. No vehicle will advertise or make reference to cannabis nor should 
any cannabis be visible from the vehicle exterior. 

The dedicated GPS will be affixed to delivery vehicles on a permanent basis and remain on at 
all times enabling us to identify the geographic location of all delivery vehicles that are 
making deliveries, These devices will remain on at all times, regardless of if it is being used for 
delivery, in the event that a vehicle is hijacked, robbed, or other rogue action is undertaken 
during off hours. The permanence of the affixing and activation of these tracking devices ensure 
we know exactly where each specific vehicle is at all times. Additionally, with all delivery 
vehicles being equipped with GPS devices, office and security staff is able to track any deviations 
from the planned route in real time, alerting us to any unscheduled stops. 
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The delivery driver shall ensure the vehicle is locked when they exit to complete the transaction. 
The delivery driver is only to complete the sale of the cannabis goods to the person who placed the 
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Any stop that is made by the driver must be recorded in the driver's deliver logs, including the address 
and the reason for the stop, and cross-referenced with GPS data at the end of the delivery route to 
ensure accountability and transparency. 

Office staff and security will be able to be in contact with the delivery staff at all times. 

All Mr. Nice Guy employees, including delivery drivers, will be 21 years of age or older and be direct 
hires to our company. In the case of delivery, only these direct hires of Mr. Nice Guy will be allowed 
in the delivery vehicle. All Delivery Drivers must wear their employee identification at all times, as 
well as carry information related to delivery stops, the delivery manifest, etc. in the vehicle while 
making deliveries. 

A list of all of our employees, including those designated as delivery drivers, will be maintained in an 
accurate and timely manner. Only a maximum of two employees will be allowed in the delivery 
vehicle, both of whom will be direct employees of Mr. Nice Guy: delivery driver and delivery product 
specialist. They will only travel in designated and secure Mr. Nice Guy delivery fleet vehicles. 

Each stop on the route must be recorded by the delivery driver, including the address and the reason 
for the stop. The logs will be turned in to management at the end of each delivery route and compared 
against the GPS information if there is a discrepancy. 

All cannabis goods delivery to customers will be stored in the same opaque and sealable packaging 
as required at our retail location. 

Mr. Nice Guy has a zero-tolerance policy for alcohol or drug use on the job, especially if such activities 
take place while the employee is engaging in the operation of a motor vehicle. Anyone found to be 
intoxicated in any way while acting in their official capacity as an employee of Mr. Nice Guy will face 
immediate termination. 

While making deliveries of cannabis goods, a retailer's delivery employee shall only travel from the 
retailer's licensed premises to the delivery address; from one delivery address to another delivery 
address; or from a delivery address back to the retailer's licensed premises. A delivery employee of a 
retailer shall not deviate from the delivery path described in this section, except for necessary rest, 
fuel, or vehicle repair stops, or because road conditions make continued use of the route unsafe, 
impossible, or impracticable. 

Employee delivery drivers must ensure a copy of our retailer license is in the delivery vehicle as well 
a photographic badge that identifies them as employees of Mr. Nice Guy. 

All deliveries routes will be planned to maximize efficiency, which necessitates the utilization of direct 
routes from customer to customer and back to the facility, and as is required by law. 

Lastly, delivery processes generate a good deal of records, all of which will be retained on the 
premises for the Bureau's or other entity's inspection for a period of seven years. 

Quality Control Measures 
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One of the most important aspects of a successful retail cannabis business is the quality of the product 
that we sell, and we do not want to take a passive role in ensuring that quality. Our business 
experience has given us a good understanding of how to control for quality, but we turn significantly 
to some of the broader best practices that the retailers of all industries use to control and assure 
quality. 

Naturally, the most upfront way of assuring that we are getting quality product is the inspection that 
is done when product is delivered to us. This includes a visual inspection of the product for any 
damage or degradation, any molds or fungi, and the checking the expiration date on packaging. 
Further, the Track-and-Trace records and history are reviewed for errors or omissions that may 
undermine the integrity of the product. 

The storage conditions of the product are also a concern. All staff will be trained and well-versed on 
the products we will sell, which includes information on the proper storage conditions of each 
product. Keeping products in their ideal storage conditions goes a long way to maintaining their 
quality. Further, product will be rotated, thereby ensuring the oldest product is sold first. 
Our section on Storage covers this in more detail. 

All employees will be shown what damage and degradation of product looks like so they can easily 
spot it and pull it from sale. 

The Track and Trace/Point of Sale software we are using will also assist in maintaining quality. Besides 
giving us access to product history and information, the system will keep track of how long product 
has been in our inventory and alert us when product expires so we can pull it from sale. Additionally, 
in the event of a product recall, the Track-and-Trace system will alert us of the recall and the product 
will be pulled. 

As a last prong in our quality control approach, customers will be encouraged to report any problems 
that they experience with product. We will investigate the root cause of that problem and rectify it if 
the blame lays on us or contact the product creator to make them away of the problem. 

Records Maintenance and Reconciliation 

The standards for records maintenance and reconciliation come largely from the State's regulations, 
as well as general document management. 

The duality of our Retailer Records and the Track-and-Trace system, as well as the weekly Inventory 
Reconciliation (twice as frequently as required), will go a long way in ensuring accurate records and 
further guarantee products are not lost, stolen, or otherwise diverted. 

The Managerial staff will be highly detail-oriented individuals who have proven their capabilities and 
capacities for product management after extensive training and years as Fulfillment Specialists. They 
will serve as the first line of defense in preventing errors in product inventory through careful product 
review and thorough and paced order checking and recording. The Track-and-Trace and Retailer 
Record information recording is only as good as the person performing it. 

However, the stage and vendor traceability and attendant details contained in the Track-and-Trace 
system will serve as the true base for product information collection and reconciliation. The Track-
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and-Trace records are the best and most accurate record resource. Our high regard and utilization of 
Track-and-Trace to this extent is because of it's clear, thorough and unbroken chain of custody 
historical record. 
As stated before, any product without a proper product history will not be accepted by us. 

The Point-of-Sale capability of our Track-and-Trace system will update what has been sold and when, 
so we know exactly when it left our premises, and is therefore no longer in our inventory. This same 
Point-of-Sale capability will be used in the Retailer Delivery component of our business, and a signed 
receipt will be retained by us for every delivery product transaction. 

Our tracking software is equipped with an automated inventory management system that calculates 
the amount of each specific product sold. At the beginning of each business day, the Retail Store 
Manager will review the Starting Inventory number of the previous day, the number of each product 
sold in the previous day, and the Ending Inventory for that day. Any discrepancies in the output of 
these calculations will warrant an immediate investigation. If not resolved in due course internally 
and/or exceeding  or 2% of the gross monthly sales, the discrepancies will be reported to the 
appropriate authorities within 24 hours, as will any suspected or evident losses or crimes. 

If the calculations are accurate, the Retail Manager will check the Retail Area logs and the Inventory 
logs for an accounting of the Physical Inventory. Each day, the Ending Inventory figures should match 
those of the Physical Inventory logs. Any discrepancies in the output of these calculations will warrant 
an immediate investigation. If not resolved in due course internally (24 hours) and/or exceed  
or 2% of the gross monthly sales, the discrepancies will be reported to the appropriate authorities. 

Every seven (7) days, the Retail Manager will count the Physical Inventory and check it against the 
Inventory Logs as well as the difference between the prior week's Starting Inventory and the prior 
day's Ending Inventory. The Physical Inventory count and the Inventory Logs will both be checked 
against the Track-and-Trace records. With the extensive training that will be provided to employees 
on the Track-and-Trace software and the foundational nature of trackability and traceability to the 
regulations, they will be the most accurate and efficient tool for Inventory Reconciliation and will 
serve as the official record with which Inventory is checked against. 

All of these records, and the records produced from the actions of Inventory Reconciliation, including 
results, will be kept and maintained for seven years and will be made available to the Bureau upon 
request. 

Cannabis Waste 
All cannabis waste will be unpackaged, ground, and mixed with non-cannabis material at a 1:1 ratio, 
rending it unusable and unidentifiable in a locked receptible in a designated area of the Storage 
Room, which is limited access. 

Customer returns will be treated as cannabis waste, with the additional step of alerting the product 
supplier of the product's return and reason for the return. 

All Track-and-Trace and Retailer Records will be updated appropriately to reflect the destruction and 
a certified cannabis waste hauler will contacted to remove the destroyed waste as required. 
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Financial Plan 1 50 Points 
Financial plan and/or budget to start-up and operate the business (e.g., business pro forma, cash flow, 
accounting procedures). 
The below 5 Year and 6 Month Pro Forma is based on the following assumptions to make as accurate 
financial projections as possible 

Five Year: 
- Months 1-12: 175 customers a day,  average customer spending 
- Months 13-24: 250 customers a day,  average customer spending 
- Months 25-36: 400 customers a day,  average customer spending 
- Months 37-48: 500 customers a day,  average customer spending 
- Months 49-60: 600 customers a day,  average customer spending 

Six Month: 
- Month 1: 30 customers a day,  average customer spending 
- Month 2: 40 customers a day,  average customer spending 
- Month 3: 60 customers a day,  average customer spending 
- Month 4: 90 customers a day,  average customer spending 
- Month 5: 100 customers a day,  average customer spending 
- Month 6: 110 customers a day,  average customer spending 

The figures are based on 358 days out of the year, accounting for holidays. 

These figures are a conservative estimate, based on the population of Pasadena and Los Angeles 
County, the limited number of retail licenses that are available, and how well the demographics of 
Pasadena overlap with those of most cannabis users. 

For the Rent Expense calculation, the estimated average cost per square footage for a commercial 
facility was used ( ) and the anticipated facility square footage was considered (2,250 sq. ft.). 

As shown below, we reasonably expect to be profitable in Month 5. Our Year 1 margin is - , 
largely due to the 0 construction expenditure needed at the outset. However, our 
Capitalization covers that expense, plus at least the first three months of operation. 

A Certified Public Accountant will be hired to manage, review, and distill all accounting books and 
software, audit results, invoices, expenditures, and taxes, among other necessary financial business 
decisions. 
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5 Year - Annual Pro Forma Months 1-12 Months 13-24 Months 25-36 Months 37-48 Months 49-60 
Merchandise Sales 
Less Sales Tax -
7.25% 
Less State Tax -
15% 
Less City Tax - 6% 

Total Revenue 

Product Purchase - 
Resale Items 

Total COGS 

Gross Profit 

Accounting Expense 
Advertising and 
Promotion 
Bank Service 
Charges 
Building 
Maintenance 
Expense 
Charitable 
Contributions 
Computer and 
Internet Expenses 
Construction 
Expense 
Consulting 
Insurance 
Janitorial Expense 
Landscaping 
Expense 
Legal Consultant 
Expense 
Licensing: State 
Licensing: Local 
Meals and 
Entertainment 
Office Supplies 
Payroll Service 
Invoice Expense 
Payroll Expenses 
Professional Fees 
Rent Expense 
Security Expense 
Telephone Expense 
Utility Expense 

Total Expense 

Net Ordinary income 

Other Expense 
Net Income 

Margin  

22 
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Less Sales Tax - 
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Resale Items
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Charges 
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Rent Expense 
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Total Expense 

Net Ordinary Income 

Net Income 
Margin 

Accounting Expense 

Other Expense 

Gross Profit 

Months 49-60 Months 1-12 Months 13-24 Months 25-36 Months 37-48 5 Year - Annual Pro Forma 

22



Months 1 to 6 - Monthly Pro Forma Month 1 Month 2 Month 3 Month 4 Month 5 Month 6 
Merchandise Sales 

Less Sales Tax - 7.25% 

Less State Tax - 15% 
Less City Tax - 6% 

Total Revenue 

Product Purchase - Resale 
Items 

Total COGS 

Gross Profit 

Accounting Expense 

Advertising and Promotion 

Bank Service Charges 

Building Maintenance 
Expense 

Charitable Contributions 
Computer and Internet 
Expenses 

Construction Expense 
Consulting 
Insurance 
Janitorial Expense 

Landscaping Expense 

Legal Consultant Expense 
Licensing: State 
Licensing: Local 

Meals and Entertainment 
Office Supplies 
Payroll Service Invoice 
Expense 
Payroll Expenses 
Professional Fees 
Rent Expense 
Security Expense 
Telephone Expense 
Utility Expense 

Total Expense 

Net Ordinary Income 

Other Expense 
Net kwome 

Margin 

Total Capital Investment 
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Utility Expense 

Total Expense 
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Net Income 
Margin 

Total Capital Investment

Month 6Month 4 Month 5

Other Expense 

Month 1 Month 2 Month 3

Gross Profit 

Accounting Expense 

Months 1 to 6 - Monthly Pro Forma
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Funding/Proof of Capitalization 30 Points 
Demonstration or identification of access to operational capital and/or on-going line of credit once 
business is operational. 
Please see the attached. 
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Bank of America 4\a' Business Advantage 
P.O. BoY 15284 
Wil mington, vE 1E650 

MONEX PLACE WELLNESS, INL 
730 E DYER RD 
SANTA ANA, CA 92705-5614 

Your Business Advantage Checking 
for December 1, 2018 to December 31, 2018 

MONEX PLACE WELLNESS, INC. 

Account summary 
Beginning balance on December 1, 2018  

Deposits and other credits  
Withdrawals and other debits  

Checks  

Service fees  

Ending balance on December 31, 2018  

Customer service information 

10 1 888.BUSINESS (1 888 287 4637) 

bankofamericacorn 

Bank of America, N.A. 
PD Box 25118 
Tampa, FL 33622-5118 

Account number:

ti of deposits/credits: 0 

ti of withdrawals/debits: 21 

# of !terns-previous cycle': 7 

ti of days in cycle; 31 

Average ledger balarte!  

'Irrcluthn checks paiddeposited iterns&other debits 

Bark of America Business Advantage 

Online Banking 

Tip of 
the month 

LIFE / BETTER CONNECTED' 

Banking at your fingertips 
Our MobRe Banking app' Is certified by J.D. Power' for providing 'An Outstanding Customer Experience:2

To learn more, and download It for free, visit barikofamerica.com/getrnoblleapp. 

' VoNle Banking requIrsis that you davoload the Mobile Bahr% app and Is only walla* for select enable cleAces Messageand dab rates may apply( 
Fbwef award !don din visit glower-corn 

020188aoli of Amerlo Corporation I AFFERPR 155M-0218-0009.8 

PULL E CYCLE: EV SPEC: E DELIVERY: E TYPE 114AGE I BC: CAI Page 1 of 6 
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Records Software 1 10 Points 
Standard operating procedures include electronic tracking and storage of required records of sales, 
delivery manifests, and inventory. 

While a fair portion of information is included in our Standard Operating Procedures that relates to 
our records software, there are a few additional pieces of information we wish to cover. 

For the purposes of Track-and-Trace, we will be using BioTrackTHC integrated hardware and software 
package. 

BioTrackTHC boasts a number of benefits that make it an ideal choice for cannabis retailers. They 
include the following: 

• Ability to input all necessary information about product, movement, and location, as well 
customer field inputs 

• Tracks product from the moment they enter the facility to the moment they leave 
• Creation of individual customer profiles that keep track of customer information, purchases, 

preferences, and physician recommendations. 
• Daily purchase limit accounting and tracking for customers 
• Online menu information and ordering option for delivery 
• Integrated Data Driven CRM that enhances customer satisfaction and marketing campaigns 
• Automated data entry from customers and patients, and ID verification 

BioTrackTHC has been approved by the State of California for both track-and-trace and Metrc 
reporting, as it is well known for its comprehensive capabilities that enable its use throughout the 
entire process of running any cannabis-related enterprise. The integration with Metrc reporting 
ensures that all our records are compiled in a cohesive and compliant structure, and all reporting 
deadlines are maintained. 

The electronic Track-and-Trace data and records will be continuously backed-up and saved to an 
encrypted and secured server. Access to this server will be limited and will track the person and times 
of access, which will generally only be to generate records for the appropriate authorities as needed. 
The server will be stored in a secured limited access area along with the server that store security 
footage. 

Additionally, we will maintain physical Retailer Records that mirror the Track-and-Trace records. In 
addition to these physical Retailer Records, we will also generate several other physical records in the 
course of our business operations. The Retailer Records will also be our main tracking source when 
the Track-and-Trace system goes down and will serve as the record of upload to Track-and-Trace 
when the system comes back online. 

These will include vendor invoices and payments; sales receipts, including retail delivery orders and 
receipts; daily, weekly, and monthly inventory and sales records and reconciliation results; general 
and recurring expenditures; accounting documents like gross sales, profits, expenses, receipts, and 
taxes; records on personnel (applications, resumes, background check results, training provided, 
certifications, etc.); state and local authority communications, licenses, and records; cannabis waste 
hauling records and contracts; and contracts held with other cannabis businesses/licensees. 
Additionally, these physical records will be scanned to have an electronic copy, which will be 
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organized and stored on the secured server. The server will be cloud-backed up, allowing access to 
the records in the case that the server is destroyed. 

As stated previously, all records will be kept in good condition for seven years. 

These records will be stored in an organized manner in a designated area of the limited access, 
secured, and monitored Storage Room. The container/unit in which they are stored will be theft, 
water, and fireproof. 

Track and Trace 1 10 Points 
Standard operating procedures include detailed California Cannabis Track-and-Trace (CCTT) 
procedures as outlined by the State. 

A general overview of our Track-and-Trace system is mentioned in the Standard Operating 
Procedures section. However, there is a greater level of detail that will fully elucidate our Track-and-
Trace methodology that we can provide. 

Every manager will be trained on the intricacies of the State's METRC system, the software the City 
ultimately decides to use and Track-and-Trace system as a whole. This training will be provided by 
the State itself, as required by law. 

The following information, at minimum, will be collected 1) when cannabis product is received; 2) 
when cannabis product is moved within the facility; and 3) when cannabis product is sold to a 
customer: 

- Name and type of the cannabis goods. 
Unique identifier of the cannabis goods. 
Amount of the cannabis goods, by weight or count, and total wholesale cost of the cannabis 
goods, as applicable. 
Date and time of the activity or transaction. 
Name and license number of other licensees involved in the activity or transaction. 

In addition to this information, there are additional pieces of information that will be recorded in 
each one of these activities: 

1. Cannabis Received: 
The name, license number, and premises address of the originating licensee 
The name, license number, and premises address of the licensee transporting the 
cannabis goods 
Our name, license number, and premises address as the destination licensee that 
received the cannabis goods 
Driver's license number of the personnel transporting the cannabis goods, and the make, 
model, and license plate number of the vehicle used for transport 
A description of each item just added into our inventory 
The sell-by or expiration date on each item just added into our inventory 
The price paid for the products 
Location of item in facility and in Storage 

2. Cannabis Moved (from Storage Room to Sales Room): 
- The product name and UID 
- The quantity/weight 
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- The employee performing the movement 
3. Cannabis Sold (Retail): 

The product name and UID 
The quantity/weight 
The employee who made the sale 
The sale price (subtotal, tax, and itemized) 
The method of payment 

4. Cannabis Destroyed: 
- The name of the employee performing the destruction or disposal. 
- The reason for destruction and disposal. 
- The entity disposing of the cannabis waste. 

There are a few additional circumstances in which the Track-and-Trace records and procedures 
should be explained. The first is when product is refused by us at the time of reception. This can occur 
for a variety of reasons, such as the product not being on the invoice, the product lacking compliant 
documentation or labeling, or is visibly expired or damaged product. In this case, the Manager will 
ensure that the Track-and-Trace reflects our refusal of the product and the reason for that refusal. 
Second, when a customer returns product to the store. For this instance, at this current time, we will 
not accept customer returns. Lastly, in the instance of product that becomes expired on premises and 
is to be destroyed, the requisite product information as mentioned above is noted in Track-and-Trace, 
as well as the reason and method of the destruction. As well, the licensee that produced the product 
will be notified of the destruction and the reason. 

Our Track-and-Trace software will allow historical transactional data lookup, as well gross sales and 
weight figures on number of timeline breakdowns (day, week, month, year). This software will be 
approved at the City's discretion. 

State Testing Requirements 1 10 Points 
Standard operating procedures include plans and procedures for how all cannabis products on the 
premises or held by the applicant have met the testing requirements as defined by the State. 

As part of our review of product when it arrives, as noted in the Standard Operating Procedures, we 
will verify that 1) the product was sent to a testing laboratory via the previous Track-and-Trace 
records in the products history and 2) reviewing that the product has a Certificate of Analysis and that 
the details of the product and those on the COA align. 

Among the pieces of information that will be reviewed on the Certificate for this process are: 
- The date on the certificate of analysis for the regulatory compliance testing is less than 12 

months old; 
- The label on the cannabis goods is consistent with the certificate of analysis for regulatory 
- compliance testing regarding cannabinoid content and percentage, terpenoid content and 

percentage, THC and CBD content and percentage, and contaminants; 
- The packaging and labeling of the cannabis goods complies with applicable packaging laws, 

ensuring that the information required on the Primary and Informational Label is completed; 
- The cannabis goods have not exceeded their expiration or sell-by date if one is provided; 
- The packaging is tamper-evident. "Tamper-evident" means a one-time-use seal is affixed to 

the opening of the package, allowing a person to recognize whether or not the package has 
been opened; 
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The weight or count of the cannabis batch comports with that in the track and trace system; 
All events prior to receipt of the certificate of analysis for regulatory compliance testing have 
been entered into the track and trace system; 
The Primary Label and the Informational Label have not been altered in any way; 
The Certificate of Analysis has not been altered in any way. 

Further, we will verify that the testing laboratory is a fully State and locality licensed facility by 
checking their license number against the online State database. 
A Manager will perform this review, with the assistance of an employee as needed. The Manager will 
sign off that the review was completed each time it was completed, and the record of that affirmation 
will be retained as part of out Retailer Records scheme. 

Employee Training 20 Points 
Quality of proposed employee training, for example, training on differences in products, potency of 
products, customer service, and/or laws governing personal use. 

Mr. Nice Guy will train all employees to ensure they possess both depth and breadth of knowledge 
pertaining to all elements pertinent to successfully operating a retail cannabis business. Not only will 
this imparted knowledge and skill-set cover the minutiae of cannabis, but it will also cover business, 
financial, and proper retail sales decorum. 

There are four tracks of training that will be followed to ensure that all information relevant to the 
successful completion of an employee's role. The source of these four training tracks is noted in each 
one. 

Cannabis Basics 
Mr. Nice Guy and its owners and affiliates have extensive knowledge of every corner of the cannabis 
industry. From terpenes to potency to cultivation methods to effects, they know all of it. Each 
employee will undergo a Cannabis Orientation conducted by the owners and subject matter experts 
upon hiring. This Orientation will cover the following: 

Distinction between the three main cannabis types (sativa, indica, and hybrids): how they are 
made/cultivation methods, their potency, and their effects 
Distinction between the various active ingredients in cannabis and their effects (THC, CBD) 
Various types of products, their consumption methods, and their effects (flower, 
oils/concentrates, kief, edibles and infusions, tinctures, resins, etc.) 
What product types and consumption methods to lead customers to based on information 
about them 

Product Specifics 
Once a foundational knowledge base has been established, employees will then be provided 
information on the individual products that Mr. Nice Guy will sell. Since the nature of this information 
is so specific and the owners are not the subject matter experts on the individual products being sold, 
we will look to the vendor's sales representative to provide that product knowledge to the employees 
and the owners. The vendor sales representative should explain to employees each specific product's 
active ingredient make-up (and its inactive ingredients for fusions and edibles), its potency, its 
intended effects, its production method, and any information worthy of note about the product that 
aids in informing customers (county of origin, organic ingredients, pesticide-free cultivation, etc.). The 
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information presented here gives us a better basis of product information to improve sales and 
customer satisfaction, and expands on the knowledge our employees have about product offering. 

Operations 
Every employee, regardless of their role, will be expected to have a comprehensive understanding of 
our operational procedure. From simple budtenders and delivery drivers to Assistant Managers, each 
employee will be walked through each operational step, the security and task performance protocols 
to be followed in those operational steps, and why those protocols are in place. 

The operational steps and procedures covered here will include 1) product intake and review; 2) 
product storage; 3) product movement and handling; 4) product sales. 

This training will be provided by the Owners and/or experienced Managers, and is intended to give 
all employees full knowledge of our operation, even when most of it does not apply to them 
(budtenders will hardly ever help product intake, Managers will probably not engage in point of sale 
transactions). 

Additionally, it is within this training that security measures and regulations are reviewed. These are 
among the two most important underpinnings of why specific operational practices are put in place: 
to secure product at all times to prevent loss, theft, and diversion, and to be compliant with local and 
State laws at all steps. 

General Retail Best Practices 
Though the retail industry is generally and erroneously not considered difficult work, there is a 
definite nuance to effective customer service and interaction skills, especially in the cannabis space 
where product knowledge is a key to that satisfaction. 

Beyond that knowledge training mentioned above, Budtenders will be trained on the industry best 
practices for customer interaction, service, sales psychology, and basic financial and accounting 
principles. Mr. Nice Guy will provide this training via online seminars that are available through at 
cost via certified programs. These seminars will cover the necessary information of creating successful 
and helpful sales associates. 

Customer Education 1 20 Points 
Quality and detail of plan for educating customers regarding cannabis products, including the potency and 
effects of products, as well as variety. 

With training and general and specific product knowledge, our Budtenders will have advanced 
knowledge that they will utilize to guide customers and patients to the right product for them. 

As mentioned prior, only a certain number of patrons will be allowed in the Retail Sales Room at a 
time. Beyond the security reasons for this, it will create an opportunity for our Budtenders to spend 
as much time as necessary with a specific customer as needed. In addition to the Budtenders behind 
the counter, Budtenders will also be on the floor greeting customers and providing guidance. 

Budtenders will ask customers if they need any help deciding or if there is something specific they are 
looking for. If the customer knows what they are looking for, the Budtender will show them the 
location of the product or similar types of products. If the customer asks for assistance, the Budtender 
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will ask specific questions of the customer to gauge what product will best suit their needs. These 
questions include, but are not limited to: 

- What prior products have you used? 
- What type of effect are you hoping to obtain (psychological and/or physical)? 
- How long do you want the experience to last? 
- How long do you want the product to last? 
- Any preferred consumption methods? 
- Do you have any allergies? 

From here, the Budtender can narrow down the customer's likely preference to a handful of product 
offering options, and ask further questions depending on the situation to filter product options down 
further. With the final product selected, the Budtender should appraise the customer of any pertinent 
concerns or information about the product and its use. 

Additionally, the product's label will include a fair amount of particular information related to the 
product. The Budtender will review this information with the customer as needed, and offer any 
tangentially related information or advice based on that product labeling. The customer will also be 
directed to certain product and review websites for any additional information they seek. 

For Retail Delivery, our website that allows online ordering will provide a detailed description of each 
product, including all requisite product and packaging labeling information, product content and 
ingredients, product effect and recommended dosing, employee reviews, and proper storage 
conditions. We will also link to the company website to provide further information on the product. 

Additionally, our website will host a number that customers can call to ask specific, product-related 
questions. 

When product is dropped off for Retail Delivery sale, the Delivery Driver will address any further 
questions or concerns the customer has, as well as provide some advice on the product's 
consumption, effects, duration, and proper storage conditions. 

Lastly, we will hold workshops either on- or off-site for general education of the product. These would 
not have to be customers of ours, but the topics we would cover would appeal to any cannabis user 
or enthusiast, those just getting involved, and perhaps even members of City staff should they be 
inclined. Such topics would include cultivation and manufacturing methods, general cannabis types, 
strains, and products, and storage. 

Marketing 20 Points 
Detail of the key aspects of the marketing strategy that would be generated and 
incorporated into the marketing plan. 

General Market 
There is no denying that the market for cannabis is growing and will continue to grow as more of the 
beneficial aspects of the plant and its derivative compounds are discovered, and this is right time for 
the City of Pasadena to allow cannabis businesses. According to a recent estimate, growth rates in 
consumption and demand are projected to increase more than 5-fold in the next 10 years. In solid 
monetary terms, consumer spending on recreational and medicinal cannabis will go from  
today to  in 2027. Exponential growth of this sort is not occurring in any other market in 
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consumption, effects, duration, and proper storage conditions.  

Lastly, we will hold workshops either on- or off-site for general education of the product. These would 
not have to be customers of ours, but the topics we would cover would appeal to any cannabis user 
or enthusiast, those just getting involved, and perhaps even members of City staff should they be 
inclined. Such topics would include cultivation and manufacturing methods, general cannabis types, 
strains, and products, and storage. 

Marketing 20 Points 
Detail of the key aspects of the marketing strategy that would be generated and 
incorporated into the marketing plan. 

General Market 
There is no denying that the market for cannabis is growing and will continue to grow as more of the 
beneficial aspects of the plant and its derivative compounds are discovered, and this is right time for 
the City of Pasadena to allow cannabis businesses. According to a recent estimate, growth rates in 
consumption and demand are projected to increase more than 5-fold in the next 10 years. In solid 
monetary terms, consumer spending on recreational and medicinal cannabis will go from  
today to  in 2027.  Exponential growth of this sort is not occurring in any other market in 
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the world, and represents an incredible opportunity for tax and sales revenue for both municipalities 
and states. 

As we enter the market in Pasadena, we want to examine those market trends a little further to 
ensure we are meeting the demand where it is. 

First off, further analysis shows that recreational cannabis makes up the vast majority of the projected 
overall growth. This is because, one, a fair portion of medicinal users are not likely to continue to 
navigate the obstacles necessary to obtain medicinal cannabis (doctor's appointments, fees, 
verification) when it is readily available to purchase without having to go through such measures. As 
well, with less obstructed availability, consumers otherwise chilled by the requirements of medicinal 
cannabis obtainment now have ready access. Lastly, the act of legalization itself undermines the 
prevailing social stigma that surrounds cannabis use, thereby making it more socially acceptable and 
bringing consumers who feared judgement or persecution into the fold. Thus, we see almost all of 
the growth potential in cannabis laying in recreational adult use. 

Second, the specific demographics propelling this growth forward should be examined. A full two-
thirds of users are between the ages of 21 and 45. The bulk of demand undoubtedly comes from this 
currently, however, that does not mean the remainder can be dismissed. The share of those 65+ that 
engage in marijuana consumption is at a healthy 13%, and coupled with the facts that those in this 
age demographic are turning more towards alternate healing paths and that this the size of this 
market group is going to grow as young users age, it is misguided to fully ignore. Cannabis use is fairly 
even across genders and across income strata - with exception of those between making between 

 and  a year constituting 35%, all other ranges where between 10 and 20%. Along 
ethnic lines, over 75% of adult cannabis users classify themselves as Caucasian, with those of Latinx 
origin constitute the second most at about 10%. 

With this general market overview in mind, we can look toward the specific market in Pasadena. 

Pasadena Market 
With a fuller understanding of the driving general market forces, we are able to see the manner and 
extent to which they adumbrate the Pasadena market specifically. 

Pasadena is certainly one of the most entertaining, vibrant, and exciting cities in California, if not the 
whole country. With its hosting of the Rose Bowl and Tournament of Roses Parade, being the home 
of NASA'S Jet Propulsion Laboratory, and several trendy neighborhoods like Old Pasadena in the heart 
of Downtown, Pasadena is an ideal city to fully realize the potential of the cannabis industry. Part of 
this can be attributed to the youthful base of city residents. Indeed, nearly a one-third of Pasadena's 
population is between the ages of 21 and 45 years old (32.6%), the exact age distribution that most 
cannabis users fall into. 

Another demographic fact about Pasadena that fits nicely with the overall trends about cannabis 
users is income distribution. As mentioned previously, the largest income group that make up 
cannabis using populations is middle-income. In Pasadena, the median income is , which is 
on the higher end of the middle-income range, but well within it. 

The last fit line between Pasadena's average population characteristics and the characteristics of the 
average cannabis consumer is ethnicity. The two major ethnic groups that make up Pasadena's 
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population are Caucasian and Hispanic, 37.2% and 33.6% respectively, which capture the two ethnic 
groups that make up the almost 90% of the general cannabis market. 

While Pasadena's population is slightly predominantly female, this does not weigh in our market 
analysis as cannabis use is even across genders. 

Taken together, the case is made even further that the city of Pasadena is the ideal city for cannabis 
activity from a demographic standpoint. Thus, we aim to serve the residents of the city, first and 
foremost, and believe that such a focus is the key to our successful and sustained operation. This is 
in opposition to market strategy that targets visitors and tourists, though we will not exclude them. 

From a more political and sociological standpoint, Pasadena makes even more sense, and it certainly 
has some unique market characteristics we are supportive of. The most prominent is its preeminent 
status as an enlightened cultural and intellectual haven. The allowance of a variety of cannabis shops 
fits in well with Pasadena tradition, give its history of tolerant social policies, artistic and scientific 
innovation, and progressive identity. As well, the residents of Pasadena certainly enjoy the fun and 
recreational activities that can be found in Pasadena. 

The establishment of adult-use cannabis retail spaces provides another opportunity for residents to 
enjoy their city, further expand their cultural horizons, and celebrate life in a safe way. 

Pasadena Market Need 

The overlap in the Pasadena demographics with the demographics of adult users is astounding. Given 
that there are a very marginal number of dispensaries currently open in Pasadena and surrounding 
communities, with most of those serving only medicinal marijuana patients, and the significant 
overlap in market characteristics, the demand for adult-use cannabis options is likely teeming among 
residents. There is great potential for us to provide the great quality supply to meet that demand. 

Target Consumers and Marketing Strategy 

Mr. Nice Guy aligns itself with historical, political, and cultural forces that has come to define 
Pasadena, and thus seek to build a presence that supports and works for Pasadena as a city and as a 
community. 

Our marketing effort will be borne out of that shared vision, attracting the plethora of good people 
that have come to call Pasadena home. Based on deep understanding of Pasadena culture and those 
that built it, we can begin to build a marketing plan tailored to the needs, desires, and larger life ethos 
of the city. 

Our goal is to reach the 21-45 age demographic, middle income residents, and the cultural community 
in an affirming and non-pandering way. 

This marketing strategy can be broken down into  Mr. 
Nice Guy will provide detail under each category. 
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Traditional marketing methods include efforts in print media and storefront signage for Mr. Nice Guy, 
since we want to fully reach our customer base while remaining compliant with local, state, and 
federal laws. Even by limiting our traditional advertising to these two sources only, we will further 
restrict ourselves to the outlets within these two streams so as to control and limit exposure to those 
under 21. As for print outlets, we will look mainly to alternative local newspapers in the Los Angeles 
and Orange County area that have a high 21-45 age readership.  

 No advertisement will appear on the back cover of 
these magazines, only on the interior. Less geographically specific but still important is advertising we 
will do in . Further, 
we will look to  

. 

No billboards will be used and all signage will not feature any reference to cannabis in depiction or in 
wording. As well, no sign-holders will be used per Pasadena requirements. 

 
Our digital advertising will be focused on . 

 
 
 
 
 

. The marketing partnerships we will build for Mr. Nice Guy Pasadena with these brands will 
serve as an invaluable advertising tool. 

 all provide new and ripe 
opportunities for reaching customers, especially among our target audience of 21-45.  

 we are able to directly reach these customers and provide them 
information relevant to our business and product offering. In order to keep the advertising on these 
services to those that are 21+, we will only promote the accounts to customers that come to our 
location, as well as  

. Outside of doing this for legal reasons, it also allows us to narrow the content we create 
and advertise so that is most effective for our target audience.  marketing avenues also 
offer easier ways to collaborate with existing businesses; we can easily partner with cultivator and 
manufacturing brands for mutual brand promotion. 

Lastly, as one of the more direct interfacing options to promote Mr. Nice Guy,  
 
 
 

 These are a great 
promotional opportunity with both other businesses and potential customers. 

As with traditional media advertising efforts, we will not advertise to anyone under 21. This is ensured 
digitally via age gateways on our website and other cannabis websites we advertise on, via not 
advertising on websites were it is reasonably assume that at least 80% of the traffic to that site is over 
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21, and via a no-child content in our online advertising (cartoons/animations), words like "candy" or 
"chocolate," etc.). These guidelines come from the State regulations in general and are applied to 
digital content here. 

The content of our marketing plan will varying, but the guiding principle will be the quality and 
convenience that the Mr. Nice Guy brand has and will continue to offer. The different venues of 
marketing mentioned above will dictate what content appears to customers and when. 

 
 

 

One last important item worthy of note is that we will have designated Director of Marketing who 
will ensure all advertising rules are followed,  

. 

Mr. Nice Guy never takes anything for granted. We have built a brand across Southern California and 
beyond that has a reputation for consistent quality product; our efforts in advertising and marketing 
are no different. 

Based on the quality and detail of information that is provided 
here within the limits of page length, covering every aspect as 
required, we believe that we deserve the full 525 points. 
Total Deserved 525 Points 
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Subsection B (Community Benefits): Benefits the business will provide to the Pasadena community 
and its ability to serve Pasadena. 

Community Benefits 250 Points 
The business will further the City Council's goal to support and promote the quality of life and local 
economy through a community engagement plan that demonstrates an understanding of the 
community, its values and unique aspects, and how the business will integrate into the community. 
The plan will address: 

1. How the business seeks to ensure that persons most harmed by cannabis criminalization and 
poverty through a share in the ownership, management, employment or other benefits resulting in 
high quality, well-paying jobs and/or other benefits. 

2. How the business includes work with local non-profits and other community groups such as youth 
development and educational programs. Pasadena non-profits (or those that serve Pasadena) are 
preferred. 

3. How the business includes partnerships with existing Pasadena businesses (e.g., procurement of 
products and services from local businesses). 
Mr. Nice Guy embraces the requirement the City of Pasadena has included for businesses to 
enumerate the ways in which they will actually provide a good for the community beyond merely 
their profitability and the tax revenue they will generate, though those are important. We welcome 
this commitment because we believe it is one of the strongest portions of our application, and we 
have a demonstrated track record in other cities that we operate in. Some of the advantageous 
effects we have tried to engender in the communities we operate in like Moreno Valley, Santa Ana, 
and Lake Elsinore include generous non-profit support, public engagement and participation, beach 
and park cleanups, law enforcement and public safety partnerships, and governmental initiative 
backing in specific social issue areas. 

In studying Pasadena, it has its own unique issues that we work like our community benefit efforts to 
address, in addition to the generalized impacts our business brings. 

Job Opportunities 
Mr. Nice Guy believes in hiring locally, providing opportunities to advance to disadvantaged persons, 
paying a living wage and giving generous benefits. Hiring will focus on bringing in candidates who 
have been negatively affected by cannabis criminalization laws and those living in poverty. When 
obtaining new employees, Mr. Nice Guy will set a hiring goal that at least 75% of the new staff will 
come from a background of economic hardship or have a past cannabis criminal conviction. 

Pasadena is also host to a number of organizations that provide employment services for sections of 
the population that are most in need. One great example of an organization like this is the Union 
Station Homeless Shelter. Among the multitude of services they provide, Union Station helps match 
local homeless candidates with job opportunities in the Pasadena area and beyond. Homelessness is 
a complicated issue with numerous causes, one of the largest of which is the lack of decent career 
choices. Mr. Nice Guy will work with Union Station to alleviate this unemployment cause and provide 
extremely beneficial job opportunities to those who need them most. Union Station is by far the best 
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channels for finding worthwhile but struggling candidates to fill our positions, and we intend to focus 
a large portion of our efforts in recruitment with them. 

Many of the most qualified individuals with experience providing compassionate care to medical 
cannabis patients consequently accumulated criminal records in the process. These individuals are 
often not able to apply for and secure high paying jobs that take advantage of their particular skills. 
Mr. Nice Guy will provide opportunities for this group of workers and give them a second chance. 
Candidates with this specific background will be recruited on cannabis career platforms like Vangst, 
Ganjapreneur, and 420 Careers and from Students from Sensible Drug Policy, an organization that 
works with college students who have cannabis convictions. 

As Mr. Nice Guy succeeds they like to make sure that those who dedicate themselves to achieving 
goals also gain success. Mr. Nice Guy takes pride in helping an employee improve their living situation 
and become a more productive member of society. Beyond homelessness, efforts will be made to 
hire single mothers, minimum wage workers, and those with conditions which have limited their 
ability to make a living wage. Mr. Nice Guy will give opportunities to people to enter the cannabis 
industry who have no prior experience and who are looking for better opportunities and step up in 
life. 

Our pay scale will be based upon the minimum wage of Pasadena, which will be $14.25 by the time 
we open our doors (July 1, 2019 increase) and will continue to increase as time goes on. This is not to 
say that we are paying the minimum wage, only that our pay will be based upon that minimum wage 
as a percentage. At the lowest level (entry-level sales associate or delivery driver), our pay will be 

 a year, which roughly  of the minimum wage annually. The salary of these employees 
will increase as the minimum wage does to always be . 

Mr. Nice Guy values its employees and offers many benefits that make them a great company. At Mr. 
Nice Guy's previous location in Santa Ana employees belong to the union. Full-time employees 
receive a wellness plan that includes a free health club membership, health and dental insurance, and 
a 401K plan beginning 3 (three) months after starting employment. 

Eligible employees receive paid sick leave once they have worked for 30 (thirty) days in a 90 (ninety) 
day period. Employees accrue paid sick leave at a rate of one (one) hour for every 30 (thirty) hours 
worked, up to a maximum of 48 (forty-eight) hours or 6 (six) days per year. Leave is granted for 
military deployment, jury duty, voting, bone marrow, and organ donation, civil air patrol, crime 
victims, and domestic violence leave. Mr. Nice Guy also provides for pregnancy disability leave and 
pregnancy accommodation. 

Mr. Nice Guy will provide all benefits mentioned above to its employees in Pasadena to create high-
quality jobs with excellent benefits. 

Local Business Support 
Mr. Nice Guy loves supporting local businesses, and with a wealth and variety of business and service 
providers in Pasadena, there are many to consider. When a new vendor is needed management will 
research local companies who can provide services at a competitive rate. Mr. Nice Guy will always 
give prioritization to local businesses when researching purchasing and service providers to keep tax 
dollars in the City, protect jobs and enhance economic development. 
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One local company which has already been identified to provide services is the Echo-Factory. This 
Pasadena firm established in 2008 can handle all of the strategy, creative and media needs of a new 
business in the City. Services include marketing analysis, media planning, public relations strategy, 
website, and logo design, paid media management, search engine optimization, and social media 
management. 

Two companies have been researched to provide bids on design and construction services. StudioW2 
is a Pasadena company with 18 (eighteen) years of experience who can provide services during the 
construction phase. This commercial interior design firm can provide space planning, design, assist 
with contractor bidding, and prepare construction documents. Another company that will submit a 
bid for services is Dorado Construction, a Pasadena-based, minority-owned construction company. 
This company can provide many of the necessary services to open the facility such as pre-
construction, architecture, design, engineering and the commercial construction of the site. 

Two Pasadena security firms that will submit bids to provide a security plan and staff guards. GS1 is a 
Pasadena based security firm operated by 3 (three) retired law enforcement officers. A second 
possible security firm is Inter-Con which was founded in 1973 by LAPD Lieutenant Enrique "Hank" 
Hernandez. This firm is still run today by his family and serves companies and governments all over 
the world and is proudly located in Pasadena. 

Daily goods needed for operation will be purchased from local stores providing additional tax 
revenues for the City and revenue for local businesses. Office supplies including computers, paper, 
pens, and other accessories will be purchased at Staples locations in the City. Grocery stores will be 
used to buy water, cleaning supplies, snacks and bathroom essentials. 

Local restaurants will also benefit from Mr. Nice Guy by being hired to cater meetings and events. 
Restaurants and small businesses will also see an increase in revenue from employees making 
purchases on breaks and from customers visiting the area for the dispensary. 

Once licensed cultivation and testing facilities are operating in the City, Mr. Nice Guy will proudly 
carry and promote local cannabis products to its customers. Local products will marketed on premium 
shelf space encouraging customers to support local businesses. 

Local Non-Profit Support 
Charitable giving has been at the foundation of Mr. Nice Guy's operating culture since its inception. 
In the past few years, they have donated over  to non-profits, organizations and community 
associations that benefit local governments and residents. 

In Santa Ana, the site of our most recent location, children's and family groups have been the primary 
recipients of donations including money sent to the Santa Ana Public Schools Foundation, Santa Ana 
College, Calvary Chapel, the Edward B. Cole Senior Academy, a local Girl Scout Troop, and the Bicycle 
Tree Community Bike Center. In 2018 Mr. Nice Guy made a  donation to 
Kidworks OC which covered 10% (ten) of their overall summer program costs. Local organizations 
who work to beautify and make their communities safer also receive a portion of the funds Mr. Nice 
Guy donates. Two groups include the Santa Ana Neighborhood Association Com-Link a group of 
leaders from neighborhood associations and the Mercy House, a shelter and rehousing program. 
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Besides providing funding to non-profits the employees of Mr. Nice Guy also volunteer directly. In the 
summer of 2018, Mr. Nice Guy organized and staffed a carnival for Kidworks OC as part of their Friday 
Fun Day program. Employees have also donated time at the Southwest Community Center in Santa 
Ana distributing meals to the homeless. 

Pasadena has a wealth of non-profits that celebrate the history, culture, art, and residents of the City. 
The work non-profits do to educate and empower children to become successful adults is at the core 
of maintaining a great society. Mr. Nice Guy is proud to share its success with community groups in 
Pasadena that provide valuable community services by donating 3% (three) of their gross profits. 

Given the short time span to partner with charities, several have been identified to receive donations 
but are awaiting clearance from their legal department. Three of the top local non-profits Mr. Nice 
Guy would like to partner with include Pasadena Youth Works, Hillsides, and the Light Bringer Project. 
These three groups represent the need to inspire youth through work-based learning opportunities, 
help challenged youth, and teach children to embrace art and creativity. 

Besides making monetary donations to groups benefitting youths in the City Mr. Nice Guy would like 
to get directly involved in supporting other organizations and City events. Plans will be made to 
organize in-store fundraisers for a variety of non-profits and put on educational events for disease 
support groups. When permitted the employees of Mr. Nice Guy would like to be involved in 
community events by supplying volunteers and resources. 

Some of the organization we will support through both monetary and voluntarism in Pasadena 
include: 

- Casa de las Amigas, an organization that helps women who are struggling with alcohol and 
other chemical dependencies. 

- Friends in Deed, an organization with multiple service arms aimed at alleviating poverty 
among the residents of Pasadena, including food supply support, counseling and case 
management services, clothing provisions, and emergency housing. 
Kiwanis Club of Pasadena, a national non-profit with at chapter in Pasadena that offers 
support of all kinds to youth development and quality of life improvement. They work with a 
number of other local organization to offer assistance such those dealing with homeless 
women and youth, foster children, disabled residents, and are even involved in the planning 
of the Rose Parade. 
Pasadena Beautiful Foundation is an organization that promotes Pasadena's beautification 
by helping people find and fund park and public space clean-up projects; tree and greenery 
planting; recognizing efforts by residents, businesses and institutions to improve their own 
sites; and operating a plant bank. Mr. Nice Guy believes that supporting the various programs 
this organization is involved in is consistent with own mission. There is great overlap in 
cultivation science and horticultural with our business, as well as overlap in our desire to 
maintain and improving public spaces. Our support here will take the form of voluntarism on 
clean project and sponsorships, and knowledge exchange. 
Pasadena Heritage, which though does not directly deal with social issues, shares a mission 
important to Mr. Nice Guy: preserving and restoring Pasadena's architectural and cultural 
traditions. 
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It is our honor to support Pasadena through a variety community benefit initiatives and support 
services. These are far from empty promises, and just a sampling of the efforts we have undertaken 
in Santa Ana prove that. 

Health and Wellness 
In addition to the support offerings listed above, Mr. Nice Guy would like to provide some measure 
of support to community wellness programs. 

One of the concepts that has been incorporated into our business plan for both urban exploration 
and environmental purposes is walkability. A third benefit of a walkability competent is the physical 
health benefits that it provides to residents. The promotion and build out of walkable communities 
get residents out and active in their neighborhoods, helping establish healthy habits for these 
residents. 

Additionally, the conception of holistic wellness fits tightly in with the cannabis culture. Medicinal 
patients turn to cannabis plants for the alleviation of pain and the calming of the spirit rather than 
more toxic pharmaceutical options loaded with side effects. This is also why the demand for organic, 
pesticide-free, and natural cannabis products has exploded in recent years. Mr. Nice Guy sees and 
treats the whole of the individual customer. In consultations with them about what they hope to 
achieve with their cannabis experience, we will also take the opportunity to mention other local 
businesses that may be beneficial for them from a mindfulness and bodily perspective like yoga. 

Among the benefits that employees will have, the healthcare plans available will include discounted 
local fitness club memberships, which we will also promote through company incentives. We also 
plan to sponsor employees to engage in fitness competitions, races, and marathons like 
ToughMudder and the Pasadena Half-Marathon. 

Lastly, we know that the City of Pasadena has a Community Health Improvement Plan with set goals 
to reach in 2022. Each of the goals outlined is designed to target specific populations that Mr. Nice 
Guy will be in regular contact with as customers — older adults, young adults, and women. We do not 
want to outline the measures where Mr. Nice Guy will act in this regard without first discussing those 
action with the City. However, we easily envision a public-private partnership where we can promote 
community wellness to our customers in a way that is impactful and not disingenuous. 

Based on the investments we will be making in our employees, 
the investments we will be making in the community, steps taken 
to assist the least well-off among community residents, and the 
care taken for community environment, we believe the full 250 
points is warranted. 
Total Deserved 250 Points 
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Subsection C (Product Offerings): Quality and variety of cannabis strains and derivative product 
offerings. 

Product Procurement 25 Points 
Detail of procurement plan, such as due diligence performed prior to executing purchase contracts 
and quality control of incoming products. 

Mr. Nice Guy has a large, high-quality product offering across all our stores in both Oregon and 
California. We got in this business with the specific purpose of becoming a provider of pristine 
cannabis products in forms and with effects that appeal to everyone — from the recreational user to 
the suffering patient. In doing this, there are several questions we ask to ensure we are entering a 
partnership with a vendor that we can trust and that values quality. Our brand is built on that and we 
must retain rigorously. 

We have asked specific questions in the past of our vendors, and many of those vendors will continue 
to be a part of your product offering. The questions will be asked of all new vendors that are on-
boarded as part of our product line, and include the following: 

- How is product grow? How are pests controlled? What pesticides are used? 
- What sanitation efforts are in place for edible manufacturing? Is product all natural and/or 

organic? Where do ingredients come from? What extraction methods are used? 
- Who will the distributor be? Do they have temperature-controlled/humidity-controlled 

storage space? Do they have temperature-controlled vans/delivery vehicles? 
- How is product packaged? 
- What other quality control measures are in place? 
- What other stores are products in? How have sales and reviews been? 
- Any additional information to be provided about product? 

In meeting with vendors and discussing product, we can get a much better sense of what the vendor 
knows about the product and the confidence they have in it. Further, we will examine online customer 
reviews of product in making our determination if there is enough demand for it and if it is of high 
enough quality for us to sell it. 

While we will be selling new product from Pasadena, we do not yet know who and what products will 
be approved for operation there. We can, however, provide a sampling of what products will likely 
be offered at our Pasadena location based on what is sold in other locations. 

All these products are very well regarded in the cannabis community and are supplied by vendors 
with trusted track records. They will be available at our storefront and our delivery service. As stated 
previously, we will walk customers through the general and specific product information to ensure 
they are fully informed, get the product that most suits their needs and wants, and lead to a satisfying 
cannabis experience. 

No product contains alcohol, even cannabis-infused beers and wines, will be among our product 
offering. 
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Product 

Product 

Product Name CompanyType 

Flower 

Indica 

Tahoe OG CRU Cannabis 

Devil's Lettuce Devil's Lettice 

True OG Caliva 

Fire OG Canna-Clean Genetics 

Smog Canna-Clean Genetics 

Skywalker OG Canna-Clean Genetics 

Jager Gold Standard 

South Fork Kush High Garden 

Hawiian Punch Mason Family Farms 

Yoda Gold Standard 

Sativa 

Grape Pie CRU Cannabis 

Sour Banana Sherbet CRU Cannabis 

Agent Tangie 3C Farms 

Devil's Lettuce - Sativa Devil's Lettuce 

Dosido Shake Caliva 

Sour Diesel Shake Caliva 

Berry White Canna-Clean Genetics 

Sour Diesel Canna-Clean Genetics 

Blue Dream Canna-Clean Genetics 

Green Veil Full Sun Farms 

Strawberry Shortcake High Garden 

Hybrid 

Acai Gelato CRU Cannabis 

Original Thin Mint CRU Cannabis 

Rude Boi OG CRU Cannabis 

Blue Krush 3C Farms 

Devil's Lettuce - Hybrid Devil's Lettuce 

Super Silver Haze Korova 

Blu Chardonnay 3C Farms 

Dream Queen Caliva 

Gorilla Glue Canna-Clean Genetics 

GSC Canna-Clean Genetics 

Maui Gold Standard 
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Product 
Product 

Product Name Company Type 

Edibles THC 

Doob Cube Gummies 
(various flavors) LOL Edibles 

Cookies (various flavors) Kenah Co. 
Chocolate Bars (various 
flavors) Kiva 

Petra Tea Kiva 

Cereal Bars (various flavors) THClear 

Concentrates 
Indicas, 

Sativas, and 
Hybrids 

Vape Cartridges (various 
flavors) Heavy Hitters 
Vape Cartridges (various 
flavors) Ignite 
Vape Cartridges (various 
flavors) Select Oil 

Shatter NUG 

Sauce Raw Gardens 

Stiiizy PODs (various flavors) Stiiizy 

Shatter Neutron Genetics 

Tinctures 

THC 
Syrup (various flavors) THClear 
LOL Tinctures (various 
flavors) LOL Edibles 

CBD Select Tintcures (various 
flavors) Select Brands 

Topicals CBD/THC 

ReLeaf Balm Papa and Barkley 

Pain Cream ApothaCanna 
CBD Elixicure Rollon Elixicure 

Pre-Rolls 
Indicas, 

Sativas, and 
Hybrids 

PreRoll (various flavors) Three Kings Empire 

Devil's Lettuce PreRoll Devil's Lettuce 
Caliva PreRoll (various 
flavors) Caliva 

Holy Smokes PreRoll Holy Smokes 

Nativ PreRoll Nativ 

Gear Various 

Pipes Various 

Bongs Various 

Batteries and Chargers Various 

Vape Pens Various 

Cases Various 
Cleaner Solutions and 
Wipes Various 
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Our product line truly has something for everyone, and our emphasis on quality and education 
ensures that customer get the most out of their experience, become Mr. Nice Guy brand loyalists, 
and keep our business sustainable for the ultimate benefit of all Pasadena. 

Based on the information we have provided here covering our 
product offering, our product and vendor review process, and 
our insistence on quality, we believe the full 25 points is 
warranted. 
Total Deserved 25 Points 

SECTION 2 TOTAL POINTS 
Section Points Deserved 

Section 2A: Operations 250 Points 
Section 28: Community Benefits 250 Points 
Section 2C: Product Offering 25 Points 

SECTION 2 TOTAL 525 Points 
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SECTION 3: Neighborhood Compatibility and Enhancement 
How the business will fit into the community and the extent to which proposed operation will 

enhance the neighborhood. 
Exterior Design Concept I 40 Points 
Quality and detail of a contextual exterior design which reflects the best of the City's architectural 
traditions, the use of quality materials and the level of investment that can be expected for the 
architecture, landscaping, signage, lighting, entry experience, parking, etc. If an applicant anticipates 
locating in a specific neighborhood in the City, a description and examples of how the business would 
enhance the exterior of the building is encouraged. 

Pasadena, its community, and its culture have been influenced by an immense number of sources as 
it has grown into the thriving and diverse city that it is. Naturally, its architecture has not been 
untouched by those influences, and in many ways has helped define it. As time has gone on, the City 
has, through general plans and zoning codes, worked to retain and enhance that character. This has 
been accomplished through landscaping, signage, fagade, lighting, and neighborhood planning. 

With that said, as Mr. Nice Guy contemplates the building of its business and the form that it takes, 
all of these elements are given significant attention in our design process and the overall atmosphere 
we aim to create. 

First and foremost, our ultimate retail location will abide by the following land use restrictions: 
• Will fall in a Commercial or Industrial General Zone 
• Will be more than 1,000 feet other cannabis retailers or cultivation site, or more than 500 

feet of any testing laboratory 
• More than 600 feet any existing residential zone 
• Exist outside a mixed-use 3 development project containing a residential use component 
• Will be more than 600 feet of any childcare center, in-home (family day care home), youth-

oriented facility, church or faith congregation, or substance abuse center, park, library, or K-
12 school 

In the face of community concerns that may arise in the neighborhood, regardless of these measures, 
Mr. Nice Guy will designate an Emergency Contact person for the City to reach at any time to address 
concerns about the property. As well, a designated Community Relations contact will be chosen for 
whom the public, surrounding businesses, and the City can turn to for addressing both immediate 
and long-standing concerns. 

Facade Design Concept 

One of the more noticeable design elements that government buildings, structures, and houses share 
across Pasadena is arches. Predominately these come from a Spanish Colonial Revival or Italian 
Renaissance architectural style. Some examples can be seen below in building across Pasadena: 
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feet of any testing laboratory
• More than 600 feet any existing residential zone
• Exist outside a mixed-use 3 development project containing a residential use component
• Will be more than 600 feet of any childcare center, in-home (family day care home), youth-

oriented facility, church or faith congregation, or substance abuse center, park, library, or K-
12 school

In the face of community concerns that may arise in the neighborhood, regardless of these measures, 
Mr. Nice Guy will designate an Emergency Contact person for the City to reach at any time to address 
concerns about the property. As well, a designated Community Relations contact will be chosen for 
whom the public, surrounding businesses, and the City can turn to for addressing both immediate 
and long-standing concerns.  

Façade Design Concept 

One of the more noticeable design elements that government buildings, structures,  and houses share 
across Pasadena is arches. Predominately these come from a Spanish Colonial Revival or Italian 
Renaissance architectural style. Some examples can be seen below in building across Pasadena: 
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Pasadena City Hall Pasadena Police Department Building 

Pasadena Colorado 
Street Bridge 

The central feature of both these styles are, indeed, the arches and archways. While the first of these 
stylized buildings were constructed many decades ago, there has recently been a revival and 
restoration of them, especially among retail shops. As well, as some new City structures were 
commissioned more recently, like the Police Station, those arc elements were integrated into the 
design. We take this to mean they will likely continue to be a large part of Pasadena. Thus, we believe 
these to be relatively important facets of building design that should be incorporated into the facade 
of our own storefront in some way. 

Given that we are a retail location that is likely moving into an existing building, we are limited in how 
much we can integrate arches as either stand alone awning structures in the front of the building or 
arched entrance ways. However, there are other ways that would be far more feasible and for which 
precedent has already been set. For example, the Pasadena Public Library is a relatively square 
building, but has arched windows that do wonders to counter-balance its more angular design and 
retain the city's architectural theme. 
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Pasadena Public Library 

If we take over an existing building as anticipated, the re-framing of the windows (and possibly the 
entryway) to have an arc will be a step we take to bring the building more in line with the Spanish 
Colonial and Italian Renaissance architectural history of the City. This will be immensely important if 
we locate in a building in Old Pasadena/downtown and that building does not possess these elements 
already. 

Beyond this particularly pervasive design motif in government structures and buildings, the retail 
sector has also embraced it, even among new tenants. However, many other retailers have pursued 
architectural designs that are more modern. This is more so in new buildings that are constructed, 
but it is not to be discounted as something we should integrate in our design concept, as we are a 
part of the retail sector. With the influx of younger demographics — whom, as stated previously, we 
aim to appeal to — modern design elements are quickly becoming a must to capture the Millennial 
market. Academically, and for simplicity sake, this movement is called Contemporary, and examples 
of it have already come to fruition in Pasadena. 

The design elements of Contemporary stress simple but expressive and shapely design, using austere 
materials such as plain glass, aluminum, steel, and wood. These elements are reflective of more 
minimalist aesthetics that came about after the 2009 recession but created in a way that still allows 
buildings and facades to stand out amongst others. This is what would be referred to as "trendy" and, 
again, appeals largely to the millennial generation. 

One of the most successful grocery chains of the past decade has been Whole Foods, which has two 
stores in Pasadena. Interestingly, each one reflects these two architectural styles and both have done 
very well in their respective business operation. 
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"Arch' feature Whole Foods, Pasadena "Trendy' feature Whole Foods, Pasadena 

While these represent two different stores, it demonstrates an approach by a company to combine 
the two aesthetics, as well as shows the importance of designing a business facade that fits with the 
neighborhood the business is located in. 

For us, at this stage, where we do not have as specific building, location, or neighborhood in mind, 
we hesitate to state exactly how we will be designing our facade. We will aim fora style that combines 
the better elements of each architectural school and integrates them in seamless and logical way. 
With the neighborhood and building we end up in mind, one may take more predominance over the 
other. However, given the limitations that may be put upon based on our final landing property for 
the business, we hesitate to extrapolate further about the facade design beyond this. 

We have worked with several well-regarded engineers and architects in the design of previous 
locations, both in existing buildings and in buildings constructed from the ground up. The City can 
rest assured that whatever work gets done, it will be drawn up and performed by reputable and well-
regarded company. 

Layout 

As of this writing, we do not have architectural plans drawn up due to the fact that have not yet 
settled on the building that will be used, its schematics, its location, and its measurements. 

However, we can provide the City with a narrative of the form we envision the facility will take and 
walk them through the flow of the facility. This layout is informed by our previous businesses and our 
knowledge of what works best for a retail cannabis store and its customer base. 
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The storefront entryway will lead into a Reception area when a customer first walks in after being 
given access. The Reception area will feature a locked door to the Sales Room. Only after the SOPs 
for customers and visitors are followed are they allowed entrance into the Sales Room. 

The Sales Room will be three-quarters open space and the remaining quarter will be lined with glass 
cases that feature product on display that customers can inspect under supervision of employees. 
The product that is for sale is kept in secure storage drawers behind the glass cases/counters. The 
diagram below shows that layout. 

Watt 

Cannabis Product Storage Drawers 

Budtender Space 

iCannabis Product Display 

Customer Space 

Customer Barrier Customer Barrier 

The remainder of the Sales Room area will feature product representations and information, gear 
(pipes, bongs, rolling papers, grinders, etc.), and brand merchandise. We will only keep a reasonably 
anticipated product amount in the Sales Area to meet daily sales demands. 

Below is an example full representation of the Sales Room Retail Space. Please note that is not exactly 
how the Sales Room will be laid out, as we will face constraints on the shape and dimensions of the 
building we move into; however, it is a general idea as to what we want that space to look like. We 
have taken our cues from some of our prior design layouts, the desire of ourselves and the City to 
have a boutique-style layout, and the need to keep product secure. Additionally, we have included a 
floor plan sample fora similar style we have implemented in at another one of our locations. 

This design layout works on multiple levels for our business purposes as well. Not only does the 
minimalist design mesh with the modem design elements of ourexterior but also allows us to present 
information about product in a clear and concise manner. The cannabis shopping experience can 
overwhelm customers; our sample layout allows the space and presentation for informing customers 
and helping them make the best decision possible. Further, we have seen this type of layout to be 
successful in some major retailer locations (Apple, Microsoft, a few big box retailers), which is 
particularly popular among the younger demographic we seek to reach most. 
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Customer flow Is also maximized here, allowing them to shop at thelr leisure, and lends Itselfto better 
customer-staff interactions. 

When customers enter the facility, we want them to feel a sense of calm. We do not want them to 
be overwhelmed by either an Intense security presence or a sense of dread from the amount of 
information and product available to them.Our layouthelpswith that a great deal, having open space 
and minimal noticeable security. 

The Sales Room will have a locked LAA door that leads to the Storage Area. The Storage Area will hold 
cannabis product as described in Section 2. The Storage Area will only have the door from the Sales 
Room, as well as a Vendor Entrance Door for the acceptance of deliveries. 

Additionally, we will have an Office, a Conference Room, Restrooms, and an Employee Breakroom. 
The exact location of these Is not known currently, but all — even Restrooms— will be Limited Access 
and controlled by employees. 

Our bulldIngwIll: 
- Be less than 15,000 sq. ft. In area 
- Be located In either a Commercial Office, Commercial Limited, Commercial General, or industrial 

General 
- Not be located within 1,000 feet of another retaller or can nablscultivator 500 feet from a testing 

lab 
- Not be located within 600 feet of a residential zone, daycare, park, library, or school 

Materials 
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Bearing in mind that we must conform to the exterior design of the building we move into if it a multi-
suite storefront lot to a certain degree, we will ideally find a location that enables us to renovate the 
exterior to how we see fit to match our brand and the history of the City. 

There are three types of material that will most definitely be used in the renovation of our building 
exterior, since they are crucial to the accurate reflection of the two design styles we aim to achieve: 
stucco, glass, and steel framing. 

Stucco is used across Southern California due to the dry weather atmosphere and its durability. The 
stucco we use will be a modern derivative that is applied in layers, cured at each stage, and protected 
via primer coating in addition to a finish layer. The glass for the storefront windows and doors will be 
a clear security glass. Security glass is different from regular glass in that it is laminated with a matter 
that does not allow the glass itself to separate upon being broken; rather, it simply "spiders." This 
type of glass with be used for its durability, the security it provides from break-ins, and the safety it 
provides as it prevents any cutting upon breakage. The steel framing will likely be stainless steel, a 
highly durable and rust-resistant metal. 

Landscaping 

If the property has landscaping space already or space that allows for landscaping to be added, we 
will use it as such. 

There are a number of factors to balance in considering the landscaping design and material at what 
ultimately ends up being the site of business. On the one hand, we want to create a landscaping 
design that fits with our overall architecture theme, and on the other we want to ensure that the 
landscaping is environmentally sustainable. Luckily, the solution to these two demands is the same 
and lies in the type of vegetation we use. 

California's geography naturally lends itself to the proliferation of low-water and fully drought-
resistant plants and trees. These types of plants include an assortment of colorfully vibrant options, 
as well as more muted ones. This puts us in a good position to choose environmentally friendly plants 
that coincide with our architectural theme. 

This being the case, we intend to choose plants like agave, dudleya, Texas sage, and succulents. Plants 
such as these not only require very low water use but also have a Southwestern aesthetic that 
enhances our Spanish style architecture. 

Signage 

Signage will be in accordance with Pasadena's general business signage rules as specified in the 
Municipal Code, as well as those that apply to the cannabis retailers specifically. This includes 
ensuring that no cannabis or items depiction or describing cannabis will be visible for the exterior of 
the building, nor on Mr. Nice Guy delivery vehicles. 

At present with the known unknowns we are operating under (location and property) and the known 
knowns (regulations on the signage at the State and local level), we face too many moving pieces at 
this time to give much indication as to what signage will look like, where it will be posted, and how it 
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will be designed. Regardless, we will likely contain some iteration of our logo, and we will work with 
our marketing director and an outside design consultant to make the most of our signage. Such 
signage will never depict or mention cannabis or cannabis product and will not be directly or indirectly 
illuminated 

We will be fully compliant with all regulations stated and will not use any billboards, buses, aircraft, 
banners, or premise and public way sign-holders. 

Our business license and all relevant permits and licenses will be displayed prominently on the 
premises. 

Lighting 

As with signage, we hesitate to commit to too much by way of how lighting at our location will be 
structured. This is due to the number of unknown factors we will be contending with, such as the 
premise layout, the vibe of the neighborhood, existing light structures, and the need to integrate 
lighting in to the customer experience as well as the security of the facility. 

Regardless, signage will not be illuminated by either internal or external sources. 

Parking 

Parking is always a challenging concept in Southern California, and the lack of availability can be a 
large hinderance for our customers and therefore our business' bottom line. To rectify this, and as 
required by Chapter 17.46 of the Pasadena Municipal Code, we will have 4 parking spots for every 
1,000 square feet of retail space. We cannot, at this point, say the total number of parking spots we 
will have as we do not know our square footage. Additionally, we may incentivize the use of walking 
or public transit to get to our property by offer discounts. 

The parking spots we do create will, if possible, be located in the rear of the property. 

Compatibility with General Plan and Land Use Element 

In an effort to create some uniformity for all development projects, give the city a consistent 
character, keep neighborhoods safe, and ensure quality of life among all residents, the City created a 
General Plan containing guideline on community development. 

Mr. Nice Guy wants to be fully compliant with these guidelines as we began our cannabis business 
and partnership with the City. In an effort to so, we will go through the eight Guiding Principles the 
City has established. 

1. Growth will be targeted to serve community needs and enhance the quality of life. Higher 
density development will be directed away from residential neighborhoods and into the 
Central District, Transit Villages, and Neighborhood Villages. These areas will have a diverse 
housing stock, job opportunities, exciting districts with commercial and recreational uses, and 
transit opportunities. New development will build upon Pasadena's tradition of strong sense 
of place, great neighborhoods, gardens, plazas, parks, and trees. 
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Allowing retail cannabusinesses in Pasadena fulfills several of these principles if the business 
executes them right. Locating one in the right area most definitely promotes the 
strengthening of exciting zones in the city for commercial and recreational uses. Further, if 
the business is dedicated to local hiring as we are, a plethora of quality job opportunities can 
be created. Mr. Nice Guy, by law, will be located far from residential zones, enhancing the 
City's desire to concentrate higher-density developments away from residential zones. 

2. Pasadena's historic resources will be preserved. Citywide, new development will be in 
harmony with and enhance Pasadena's unique character and sense of place. New 
construction that could affect the integrity of historic resources will be compatible with, and 
differentiated from, the existing resource. 

As stated previously, we will be moving into an existing building. To the extent that that 
building fits into the mold of Pasadena and its architectural history, we will leave nearly all of 
those elements in place. To the extent that the building does not fit the overall vibe of the 
neighborhood, we will renovate the site to combine the historical architectural motifs with 
those of a more modern and trendier flavor. 

3. Pasadena will be an economically vital city by providing jobs, services, revenues, and 
opportunities. A diverse economic base with jobs for Pasadena residents will be fostered; 
existing businesses will be encouraged to stay or expand; affordable housing will be provided 
for the labor pool; the continued fiscal health of the city will be ensured. 

Cannabis businesses are one of the ways in which states and localities see as potential 
exponential revenue sources to cover everything from education expenses to pension liability 
alleviate to freeing up law enforcement resources. Mr. Nice Guy will sure be a source of 
revenue like that for the City of Pasadena and then some. We will focus on hiring only local 
resident to expand the job opportunities they have, with a particular bend toward the more 
economically disadvantaged and those who have been harmed by previous cannabis laws. 
Additionally, we will support local cannabis cultivators and testing labs that get approved in 
Pasadena through business contracts and buy non-cannabis products from local vendors for 
gear and merchandise. In doing so, we are further contributing to the sustaining of local 
businesses, and ideally local employment in those businesses. 

4. Pasadena will be a socially, economically, and environmentally sustainable community. Safe, 
well designed, accessible and human-scale residential and commercial areas will be provided 
where people of all ages can live, work and play. These areas will include neighborhood parks, 
urban open spaces and the equitable distribution of public and private recreational facilities; 
new public spaces will be acquired. Human services will be coordinated and made accessible 
to those who need them. 

The permitting of cannabis businesses in Pasadena creates a new space in which social, 
economic, and environmental goals can be met. In particular, Mr. Nice Guy has outlined our 
efforts on each of these fronts in the present application and will dedicate ourselves to the 
continued fulfillment of these goals for as long as we are in business in Pasadena. While we 
are not suitable of the enjoyment of people of all ages (no one under 21), our exterior will be 
a well-designed commercial area that does not portray our business explicitly and exude an 
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revenue like that for the City of Pasadena and then some. We will focus on hiring only local
resident to expand the job opportunities they have, with a particular bend toward the more
economically disadvantaged and those who have been harmed by previous cannabis laws.
Additionally, we will support local cannabis cultivators and testing labs that get approved in
Pasadena through business contracts and buy non-cannabis products from local vendors for
gear and merchandise. In doing so, we are further contributing to the sustaining of local
businesses, and ideally local employment in those businesses.

4. Pasadena will be a socially, economically, and environmentally sustainable community. Safe,
well designed, accessible and human-scale residential and commercial areas will be provided
where people of all ages can live, work and play. These areas will include neighborhood parks,
urban open spaces and the equitable distribution of public and private recreational facilities;
new public spaces will be acquired. Human services will be coordinated and made accessible
to those who need them.

The permitting of cannabis businesses in Pasadena creates a new space in which social,
economic, and environmental goals can be met. In particular, Mr. Nice Guy has outlined our
efforts on each of these fronts in the present application and will dedicate ourselves to the
continued fulfillment of these goals for as long as we are in business in Pasadena. While we
are not suitable of the enjoyment of people of all ages (no one under 21), our exterior will be
a well-designed commercial area that does not portray our business explicitly and exude an

53



upscale atmosphere. Our presence will, if anything, make the community safer, cleaner, 
vibrant, and provide further resources to the City meet the needs of its residents. 

5. Pasadena will be a city where people can circulate without cars. Specific plans in targeted 
development areas will emphasize a mix of uses, pedestrian activity, and transit; public and 
private transit will be made more available; neighborhood villages and transit villages will 
reduce the need for auto use. 

Environmental issues and challenges with parking and traffic are the main reasons many 
Southern California communities to embrace Trails- and Transit-Oriented Development. 
TTOD, among other things, emphasizes biking, walkability, and public transit use. With this, 
the constraints on our location, and the commits we have made to reduce car use in our 
Business Plan Section in mind, our existence in the Pasadena moves it closer to this goal. 

6. Pasadena will be a cultural, scientific, corporate, entertainment and education center for the 
region. Long-term growth opportunities will be provided for existing institutions; a healthy 
economy will be fostered to attract new cultural, scientific, corporate, entertainment and 
educational institutions. 

Pasadena's rich and diverse environment is one of the reasons we are attracted to opening a 
retail location there. The one unmistakable undercurrent that ties "cultural, scientific, 
corporate, entertainment, and educational institutions" together is innovation. Not only does 
Mr. Nice Guy's permission to operate in the City represent an innovation on a legal front, but 
the products we sell have been a part of and played a role in many of those innovations. 
Whether it be artistic endeavors or scientific problem solving or just mood-enhancing 
recreational use, cannabis can be a vital part of humanistic growth. 

7. Community Participation will be a permanent part of achieving a greater city. Citizens will be 
provided with timely and understandable information on planning issues and projects; citizens 
will directly participate in shaping plans and policies for Pasadena's future. 

Among the various issues that have recently been brought before the citizenry, none has 
been more shaped by the public than cannabis. Voted on for medical legalization in 1996 and 
then recreationally in 2016 at the State level, then voted on for approval of location in 
Pasadena by the residents, and the tax scheme. The entire process has heavily involved the 
input of citizens in the planning, requirements, and location of these businesses. Since it is a 
topic of great interest of residents, no issue has likely had the degree of input that cannabis 
has. 

8. Pasadena is committed to public education and a diverse educational system responsive to 
the broad needs of the community. 

Mr. Nice Guy has three ways that it will promote the knowledge attainment of residents. 
Firstly, it will educate all customers and interested community members on cannabis, its 
history, and its effects. This may not seem like much, but it is imperative to the success of our 
business that we engender an informed customer base, dispel myths around cannabis, and 
tear down the fears that may inhibit more people from partaking in the enjoyment of the 
product. Secondly, we will offer support in a variety of ways to local educational 
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organizations. In particular, these organizations reach the more underserved populations in 
Pasadena, making sure gaps in education and learning are sufficiently closed. Lastly, we will 
promote and subsidize further higher educational attainment among our employees should 
they decide to pursue it. 

The City's LUE goes even further by stating specific goals on how it will become the community it aims 
to be. However, given limits on page length, we cannot fully address these goals on an individual 
basis. They include objectives such as Sustainable Growth, Walkable Development, Historic 
Preservation, and Culture Building, among many others. The City should have full confidence that we 
have reviewed these goals in-depth and have kept them in mind in the design and decision-making 
process of our business. 

Based on the detail, we believe all 40 points are justified. 
Total Deserved 40 Points 
Design Concept Integration 30 Points 
Quality of fit within the city (integration into existing urban fabric and architectural landscape). If the 
applicant anticipates locating in a specific neighborhood in the city, a description of how the business 
would fit into that neighborhood is encouraged; however, this is not required. 

Please see the above section for more information on the degree of neighborhood integration we aim 
to achieve, given the limits of knowledge in not having a selected property yet. 

Our property will be fully integrated into the neighborhood 
and the overall City General Plan once acquired, as evidenced 
above. The only limit here is the lack of an actual location 
having been decided. For this, we believe 25 points are 
deserved. 
Total Deserved 30 Points 
Integration of Security Measures 30 Points 
Quality and detail of applicant's plan to integrate security enhancements into the physical 
design/concept, so as not to be overly noticeable by customers or the public. 

Section 4, our Security Plan, details our security measure and how well they are integrated in to the 
property and customer experience. 

The level of security balanced against how much it is noticeable is 
aptly achieved. Based on this, we believe we deserve the full 30 
points. 
Total Deserved 

30 Points 

Air Quality/Odor Control 50 Points 
Quality of ventilation and air purification system, including demonstrated effectiveness (may include 
examples of where a similar system has worked effectively). 

Air quality and odor control is an extremely important consideration in any cannabis business. 
Whether it be a cultivator on the high end, that will contend with a large amount of order production, 
or a retailer like us on the lower end, where most odor is already contained within packages when it 

55 

organizations. In particular, these organizations reach the more underserved populations in 
Pasadena, making sure gaps in education and learning are sufficiently closed. Lastly, we will 
promote and subsidize further higher educational attainment among our employees should 
they decide to pursue it.  

The City’s LUE goes even further by stating specific goals on how it will become the community it aims 
to be. However, given limits on page length, we cannot fully address these goals on an individual 
basis. They include objectives such as Sustainable Growth, Walkable Development, Historic 
Preservation, and Culture Building, among many others. The City should have full confidence that we 
have reviewed these goals in-depth and have kept them in mind in the design and decision-making 
process of our business.  

Based on the detail, we believe all 40 points are justified. 
Total Deserved 40 Points 
Design Concept Integration 30 Points 
Quality of fit within the city (integration into existing urban fabric and architectural landscape). If the 
applicant anticipates locating in a specific neighborhood in the city, a description of how the business 
would fit into that neighborhood is encouraged; however, this is not required. 

Please see the above section for more information on the degree of neighborhood integration we aim 
to achieve, given the limits of knowledge in not having a selected property yet.  

Our property will be fully integrated into the neighborhood 
and the overall City General Plan once acquired, as evidenced 
above. The only limit here is the lack of an actual location 
having been decided.  For this, we believe 25 points are 
deserved. 
Total Deserved 30 Points 
Integration of Security Measures 30 Points 
Quality and detail of applicant’s plan to integrate security enhancements into the physical 
design/concept, so as not to be overly noticeable by customers or the public. 

Section 4, our Security Plan, details our security measure and how well they are integrated in to the 
property and customer experience.  

The level of security balanced against how much it is noticeable is 
aptly achieved. Based on this, we believe we deserve the full 30 
points. 
Total Deserved 

30 Points 

Air Quality/Odor Control 50 Points 
Quality of ventilation and air purification system, including demonstrated effectiveness (may include 
examples of where a similar system has worked effectively). 

Air quality and odor control is an extremely important consideration in any cannabis business. 
Whether it be a cultivator on the high end, that will contend with a large amount of order production, 
or a retailer like us on the lower end, where most odor is already contained within packages when it 

55



arrives, residents and city governments alike cite the smell of cannabis as one of the bigger concerns 
in allowing business operations. An odor control plan and system are musts for any business that 
wants to remain in operation and not become a public detriment through its operation. 

Nevertheless, all cannabis— packaged and unpackaged — exudes an odor that must be fully and totally 
controlled, and even as a retailer, we must enact strong measures to contain it. In so doing, we will 
layout a plan that is to the City's satisfaction based upon industry best practices, practices we have 
used in the past, an overview of the ventilation system we will be using, and other measures we will 
take to keep odors abated. 

Let us first start out by saying that throughout all of our operating locations in Oregon and California, 
we have not faced a single punitive action against us, which includes odor nuisances. This is because 
of the care that has been taken in following industry recommendations and in choosing the right 
system that works for the needs of the location. One such strategy has been legally built into the 
business permitting process, which is to keep cannabis businesses in a buffer zone away from 
residential areas. This definitely assists in preventing the creation of public nuisance, as the malodors 
created are lessened substantially by the time they hit residential areas, if they exist at all. We will 
likely be surrounded by other businesses, and though the number of constituents effected by any 
potential odor seepage is lessened, it is not zero. 

Restaurants and shops may be within close proximity, and a cannabis smell could significantly affect 
their business. With this being the case, the second-best practice that can be put into place is to store 
the majority of cannabis product in an area that is deepest within the property. In doing this, the 
opportunity for cannabis odors to seep out through windows, doorways, and other openings is 
significantly lessened. However, the best bet for true and total odor containment is with ventilation. 
Here, two best practices must be utilized. The first is to use a ventilation system that uses carbon 
filters to capture airborne cannabis odor particles. Carbon filters are the best odor capture method 
for this purpose and are used across all cannabis businesses as a standard, and many governments 
require a carbon filter system for cannabis businesses in their areas because it is so effective. 
Secondly, the air filtration and ventilation system should have its largest collection point in the area 
where the most cannabis product is stored. 

Ventilation System Specifics 
A carbon filtration intake exhaust system is incredibly effective at odor neutralization and control. 
Though we do not yet have specific brand/unit name in mind for the system we will use, we will most 
definitely be using this type of system. 

There are two ways that a carbon filtration system work: one that purifies the air as it is taken into 
the filtration system and one that purifies the air as it is pushed out of the filtration. While there is a 
marginal difference in the effectiveness of these two methods, we are going to use an exhaust filter. 
The below diagram shows how an exhaust filter operates: 

Carbon filters work by pulling air over a bed of activated carbon, which cleans, or 'scrubs' the air free 
of odors before releasing it externally. As this process takes place, odors are removed from the air. 
Equipping our retail and storage space multiple vents and multiple carbon filters, the air that later 
gets exhausted will not have a troublesome smell that could potentially create a public nuisance via 
malodors. 

56 

arrives, residents and city governments alike cite the smell of cannabis as one of the bigger concerns 
in allowing business operations. An odor control plan and system are musts for any business that 
wants to remain in operation and not become a public detriment through its operation.  

Nevertheless, all cannabis – packaged and unpackaged – exudes an odor that must be fully and totally 
controlled, and even as a retailer, we must enact strong measures to contain it. In so doing, we will 
layout a plan that is to the City’s satisfaction based upon industry best practices, practices we have 
used in the past, an overview of the ventilation system we will be using, and other measures we will 
take to keep odors abated.  

Let us first start out by saying that throughout all of our operating locations in Oregon and California, 
we have not faced a single punitive action against us, which includes odor nuisances. This is because 
of the care that has been taken in following industry recommendations and in choosing the right 
system that works for the needs of the location. One such strategy has been legally built into the 
business permitting process, which is to keep cannabis businesses in a buffer zone away from 
residential areas. This definitely assists in preventing the creation of public nuisance, as the malodors 
created are lessened substantially by the time they hit residential areas, if they exist at all.  We will 
likely be surrounded by other businesses, and though the number of constituents effected by any 
potential odor seepage is lessened, it is not zero. 

Restaurants and shops may be within close proximity, and a cannabis smell could significantly affect 
their business. With this being the case, the second-best practice that can be put into place is to store 
the majority of cannabis product in an area that is deepest within the property. In doing this, the 
opportunity for cannabis odors to seep out through windows, doorways, and other openings is 
significantly lessened. However, the best bet for true and total odor containment is with  ventilation. 
Here, two best practices must be utilized. The first is to use a ventilation system that uses carbon 
filters to capture airborne cannabis odor particles. Carbon filters are the best odor capture method 
for this purpose and are used across all cannabis businesses as a standard, and many governments 
require a carbon filter system for cannabis businesses in their areas because it is so effective. 
Secondly, the air filtration and ventilation system should have its largest collection point in the area 
where the most cannabis product is stored. 

Ventilation System Specifics 
A carbon filtration intake exhaust system is incredibly effective at odor neutralization and control. 
Though we do not yet have specific brand/unit name in mind for the system we will use, we will most 
definitely be using this type of system.  

There are two ways that a carbon filtration system work: one that purifies the air as it is taken into 
the filtration system and one that purifies the air as it is pushed out of the filtration. While there is a 
marginal difference in the effectiveness of these two methods, we are going to use an exhaust filter. 
The below diagram shows how an exhaust filter operates: 

Carbon filters work by pulling air over a bed of activated carbon, which cleans, or 'scrubs' the air free 
of odors before releasing it externally. As this process takes place, odors are removed from the air. 
Equipping our retail and storage space multiple vents and multiple carbon filters, the air that later 
gets exhausted will not have a troublesome smell that could potentially create a public nuisance via 
malodors.  

56



3. Air is pulled 
through the vent 
exterior to the 
building, which 
will be located 
on the roof 

4. The air 
pushed through 
the carbon 
filters to further 
cleanse it and 
remove all 
odors as it 
release into the 
general 
atmosphere. 

Used as Exhaust Filter 

Air sucked through 
carbon filter 

2. .Pre-filters 
take out 
particles and 
contaminants in 
the air before 
they reach the 
carbon filters. 

1. Malodorous air 
is sucked upwards 
in via fanned vent 
in any location 
that houses 
cannabis product 
(Retail, Storage). 

Many carbon filters also come equipped with pre-fliters. They are Important because they remove 
particles like dust before the air enters the carbon filter. These pre-fliter sleeves prolong the life of 
the carbon fliter and the inline fan and other equipment, keepingequipment in durable and effective 
for longer. These pre-fliters are also among the reasons that an exhaust system was chosen, as we 
can pre-fliter the particles in the air before they get to the carbon filters themselves. Additionally, the 
fans that take in the air, while not making a lot of noise, would enable us to contain that noise inside, 
further deaeasing our potential for public nuisance development. 

Another benefit of placing the carbon filter outside the buildings is that all ventilation points lead to 
and pass through it. We are able to place a vent in everysingle room that takes In the air and moves 
It out through to the carbon filter rather than having a carbon filter placed in every room. 

Our HVAC/carbon filter plan for odor control, coupled with the below mentioned odor control 
designs, essentiallycreates a sealed environment in the building and eliminates odor concerns. 

Additionally, Mr. Nice Guywill have installed an airsystem that aeates negative air pressure between 
the commercial cannabis business's interior and exterior so that the odors generated inside the 
commerdal cannabis business are not detectable by anyone In the vicinity of the business. Such a 
system is also becoming wisely used across the industry. 

Odor Containment 
Besides having an advanced ventilation system that cleanses the air where the bulk of the cannabis 
will be, which will capture almost all of the cannabis odors, we must consider methods to minimize 
odor seepage. 

In the design and layout of our building, the minimization of odorseepage was undou btedly a factor. 
As can be seen on the Site Plans, it is for this reason, among others, that the rooms containing the 
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most cannabis product are deeper inside the building and have multiple doors for access. The Retail 
Sales Room entry door is located as far as it possible can be in the Reception/Lobby from the Public 
Entrance door, which is further insulated from seepage via the Mantrap. This creates both physical 
and distance barriers for odors to escape. 

As well, the Storage Area/Vault is separated via further distance and even more doors. The Admin 
area, hallway and the three doors in-between make odor seepage to the Public Entrance virtually 
impossible. As an additional step, the Vendor Entrance is not a direct entrance from outside to the 
Storage Area/Vault. Rather, more distance is created by having Vendor Entrance come into a 
Mantrap, have the Mantrap lead to a Hallway before leading to the Storage Area/Vault. Thus, three 
doors and distance create a significant barrier from odor escaping outdoors. 

Our building was designed to keep potentially noxious odors that somehow fail to enter the HVAC 
filtration system from escaping and containing them as deep within the building as possible. We 
believe our that design will be extremely effective. 

Additional Requirements 
All records pertaining to our HVAC system, odor control, odor containment, and complaints and 
remedial action will be made available to the City and the State with haste and without hesitation. 
A 24-hour contact person will be designated to handle public nuisance complaints, including odors, 
and will keep detailed records of complaints. The nature of these complaints will be review by all 
responsible business parties, and they will work with whatever entities they need to in order to 
properly and sufficiently resolve these complaints in an appropriate timeframe. 

Any and all records of resultant remedial actions will be maintained and made available to the City. 
This includes actions necessitated by public complaints, inspection violations, and system 
failures/malfunctions. 

The extent that best practices and highest quality materials and 
methods are used to fully capture all odor entitles us to fully 50 
points we believe. 
Total Deserved 

SECTION 3 TOTAL POINTS 

50 Points 

Section Points Deserved 
Exterior Design Concept 40 Points 
Design Concept Integration 30 Points 
Integration of Security Measure 30 Points 
Air Quality/Odor Control 50 Points 

SECTION 1 TOTAL 150 Points 
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