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Applicant Name:  Pasaflora, LLC
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OVERALL SCORE
Maximum 

Points 

Points 

Awarded

Percent 

Score

1,575 1,419 90.10%

SECTION 1: QUALIFICATIONS OF OWNERS/ OPERATORS         750 704 93.87%

Applicant provided documentation to show that they are or have been part owner of 4 licensed retailers in 3 

different cities in Colorado over the past year.

Application described role of the sole owners in day‐to‐day operations in great detail, recounting his experience 

in owning and operating multiple Colorado retail and cultivation operations.  In addition, narrative describes roles 

of three key management personnel: CFO, Regional Manager, and Chief Legal Counsel. 

GENERAL COMMENTS

Applicant provided a very thorough and detailed packet that included sections prepared by a variety of qualified 

professional consultants. However, financial plan and background check discussion lacked detail.  The applicant 

has demonstrated ample previous experience that is directly applicable to operating a cannabis retailers and has 

generally presented themselves in a very professional manner.

Experience

Cannabis Industry Knowledge

Ownership Team

Application demonstrated a high degree of knowledge about the cannabis industry from both legally permitted 

and non‐permitted businesses.

Application provided great detail about how the business will address requirements of State and local laws. 

Applicant holds 18 cannabis license in 6 states. 
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SECTION 2: BUSINESS PLAN   525 461 87.81%

Standard Operating Procedures (SOP)

Applicant provided detailed operating procedures for Security, product packaging, invoicing, product recall, 

deliveries, as well as opening and closing procedures.  Applicant's product tracking software has been successfully 

used in 6 of its businesses dating to 2013. 

Financial Plan

Applicant failed to provide a 3‐year pro forma, but estimates start‐up costs at  .   The financial plan 

contains no discussion of accounting procedures.  Cash flow is addressed in part by a chart showing monthly 

expenses, and another showing anticipated sales per quarter. 

Funding/Proof of Capitalization

Applicant provided bank statements demonstrating combined cash assets of  .

Applicant provided a letter, funding agreement and proof of capital from a private investor who will 

Records Software

Applicant will use Adilas for POS/seed‐to‐sale tracking system, capable of daily inventory counts and 

reconciliation with METRC inventory data.  The system can also export data to METRC and to Pasadena's Finance 

Department. 

Track‐and‐Trace

Applicant will use Adilas to fulfill all track‐and‐trace requirements; it has served well in this capacity for 6 years.  

Applicant states that at its cultivation facilities, it "uses Adilas to perform monthly audits on all our plants.  Adilas 

enables Euflora to create PO’s (Production or Plant Orders) that help organize every single plant within its 

appropriate harvest batch."  Current application is for retail, but Adilas can be used to track individual products. 

State Testing Requirements

Applicant demonstrated detailed understanding of testing requirements and acknowledges that products will 

only be purchased from State licensed cannabis companies that have met all testing requirements.

Employee Training

Narrative emphasizes training in the POS software Adilas, product handling, theft reduction, and proper 

procedures during and immediately following a robbery.  There will be an Employee Training Manual that 

highlights safety procedures, employee guidelines, security protocol, and educational training.
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SECTION 3: NEIGHBORHOOD COMPATIBILITY & ENHANCEMENT 150 121 80.67%

Air Quality/Odor Control

Design Concept Integration

Integration of Security Measures

Customer Education

Exterior Design Concept

Narrative shows Applicant awareness that customer education is key to building the customer base and 

reputation of the business.  Example provided addresses topicals and customer education leading to increased 

sales (their beneficial effects given non‐psychoactive nature and ability to deliver relief to people suffering from 

joint pain, muscle pain/tension, and arthritis). 

Marketing

Marketing plan cites use of Weedmaps, Facebook and Instagram, also informational videos and posters within the

facility. 

Community Benefits

Applicant will "seek to employ individuals who have struggled financially due to cannabis offenses" and pay above 

minimum wage (rate unspecified).  Plans to work with the Foothills Development Workforce, and seeks to 

support following local organizations: Police Activities League, Door of Hope, Tom Saywer Camps, and Journey 

House Youth (already committed to donate a portion of Saturday sales).  Will seek to employ local businesses for 

security, architectural, and construction needs. 

Applicant provided computer generated images of the interior and exterior of proposed facility, but no 

accompanying narrative.  

Applicant states "architecture currently present in Pasadena fits Breton’s original vision for Euflora’s brand and 

store design, especially with the Spanish Colonial Revival design elements."

All cameras located on the outside perimeter of the store are small and inconspicuous.  The design concept 

includes non‐invasive security equipment that includes small cameras and motion detectors, 

  Exterior windows will be replaced with bullet proof clear windows to prevent break‐ins 

while maintaining a normal window look.

Applicant states it "will meet and/or exceed the standards set by the City of Palm Springs Cannabis Regulation No. 

2018‐06 (Part III), Palm Springs Municipal Code 5.55.200 Section 17." Air treatment systems consist of carbon 

filtration on the exhaust side of the ventilation system and negatively pressurizing the facility in relation to the 

exterior ambient condition.  Narrative references Palm Springs and Walnut Creek Municipal Codes.
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SECTION 4: SECURITY PLAN  150 133 88.67%

Product Access Protocols

Product Deliveries

Security plan was prepared by  Safe and Sound, LLC, a security firm that since 2013 has serviced the electronic 

security and physical security needs of Cannabis facilities in Colorado, Nevada, Michigan, and Illinois, with 

experience in providing RFID and Bluetooth asset tracking systems for cannabis businesses

 Applicant states prospective employees will be required "to undergo extensive background checks" but provides 

no detail on what this will consist of.  "Applicants will also be subjected to a 90 day initial review period to make 

sure they comply with safety and operating procedures."

Education narrative focuses heavily on robbery/burglary, and dispenses with items such as product handling, 

hazardous materials and emergency evacuation procedures with a sentence apiece. 

Applicant cites inventory audits, strategic camera placement, with daily inventory counts to be compared to 

those in the POS system, and mandatory employee and visitor ID badges.  Employees will be trained on zero 

tolerance policy re: theft. 

Narrative cites cash limits at registers, use of lock boxes, and storage of all other cash in vault, to which there will 

be restricted access.  All cash will be deposited within 24 hrs via Armored truck pickup, and all payments will be 

entered into Euflora’s integrated Adilas point of sale system.

Security Experience

Background Checks

Employee Safety Education

Employee Theft Reduction Measures

Cash Management Plan

Cannabis products are stored in a separate safe room covered by cameras and  reinforced by locked doors. These 

rooms will have restricted access, and only management personnel are permitted.  Products added to or removed 

from this room will be recorded in a ledger.

Application provided detailed delivery protocols, including interior and exterior camera coverage of all deliveries 

and escort by security guards into the safe room/vault.  Delivery considerations will be incorporated into its final 

building designs.  

Applicant will contracted with a Security Company to provide 24‐hr security presence; business plan contains 

detailed operating procedures for security guards. 

Narrative provides detailed specifications for the surveillance camera system, citing 90 day minimum storage 

requirement. Specifications include resolution details.

Applicant confirms it will use an armored car service for all cash deposits.

Security Guards

Video Camera Surveillance

Armored Vehicle
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Cover Letter 

Euflora is a well-established, boutique retail group of dispensaries in Colorado with a new retail 
location set to open in Long Beach, California, Florida, Massachusetts, and Oklahoma later this 
year. Euflora's reputation has flourished with its unique business model design, not only 
revolutionizing the way cannabis dispensaries are operated and engage its customers in Colorado, 
but in the rest of the cannabis markets in the United States as well. Euflora’s unique design, open 
floorplan, and enabling customers to shop at their own pace, combined with utilizing technology 
to inform customers about the various product offerings, has earned Euflora the reputation as the 
“Apple Store” of cannabis dispensaries. 

Euflora has continued its position ahead of the competition and leads the industry by maintaining 
a compliant and safe environment for its customers while always exploring options to make every 
location exceptional. Euflora prides itself with its great attention to detail in exterior and interior 
design and atmosphere. Euflora’s numerous dispensaries are located in different demographics and 
communities. Euflora has displayed a strong ability to assimilate in these communities and become 
a part of the surrounding environment. Additionally, Euflora prioritizes improving the surrounding 
community by giving a portion of its profits to local charities and employing locals.  

Euflora’s owner, Jose Breton, has dedicated himself to improving the modern methods 
dispensaries currently use. His experience is vast, and with this experience, he has been able to 
learn from the cannabis industry from the very beginning of legal cannabis to the current market. 
Breton was granted the 56th ownership license in Colorado, making him one of the first owners in 
the first recreational cannabis market in the country. Colorado’s cannabis market has undergone 
major changes since its conception, and Breton has displayed a remarkable ability to adapt with 
the everchanging laws and increasing competition. Breton is one of the most recognizable names 
in the cannabis industry in Colorado. 

Pasadena is a perfect fit for Euflora’s business model. Euflora’s modern, yet adaptive design will 
permit the company to seamlessly assimilate into Pasadena’s current. Euflora utilizes local 
architects and contractors to ensure that Euflora not only understands the City’s vision and 
requirements, but to also begin benefiting the local market by employing local companies. Euflora 
is planning on contracting with James V. Coane & Associates to prepare the store’s architectural 
plans. 

Pasadena is a unique and beautiful City, which requires a unique and beautiful dispensary that will 
attract customers from Pasadena, surrounding Cities, and tourists. Many of Euflora’s customers 
travel a long distance to shop at Euflora, passing up dispensaries that are much closer to them, 
because of Euflora’s professional, yet comfortable, environment, its wide, high quality product 
selection, and informative staff. 

Euflora’s team has prepared and participated in over 6 different application processes while 
successfully obtaining licenses several different jurisdictions. Pasadena’s application process 
stands out above the rest due to the fact that the City is highly focused on interior design, exterior 
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design, atmosphere, environmental consciousness, and social equity. Euflora is excited about the 
City’s priorities and to display its ability to meet and exceed the City’s expectations. As previously 
mentioned, Euflora prides itself on its capability to assimilate its model to a wide variety of 
communities and Pasadena is no different. Pasadena’s vision matches Euflora’s ideal business 
model and design, especially through positively impacting the lives of the City’s residents.  

Pasadena Retail, Cultivation & Manufacturing View Room Rendering

Euflora currently holds 18 marijuana licenses and prides itselve on never having a negative 
violation by the state or local municipalities in 10 years of successful operation. Euflora's owner 
has come up with an acronym that describes ownership priorities: “CCC,” which stands for 
Compliance, Customers, and Cash. Compliance is the first priority because holding a cannabis 
licenses by the government is a privilege; therefore, training, following, and overseeing Marijuana 
rules and regulations to ensure public safety and full compliance is essential to Euflora’s success. 
The second priority is Euflora’s Customers. Euflora emphasizes the importance of security, 
product safety, and customer education while providing attention to detail for interior design and 
atmosphere. Customer education is a cornerstone of Euflora’s business model because it wants its 
customers to understand the expected effects when consuming cannabis products and to equip the 
customers with the knowledge to consume, transport, and store cannabis safely. Lastly, Cash. 
Euflora strives to offer affordable products to customers while being able to maximize profits to 
re-invest, expand and improve the business, take care of our employees and investors, and provide 
extensive benefits to the surrounding community through charity events and strategic partnerships, 
all while ensuring that all cash is received, and taxes are allocated to city and state.  

Euflora's goal is to provide an ample variety of high quality products through strategic partnerships 
with companies within the City of Pasadena. A great method for improving the business market 
within the City is by sourcing Euflora’s business needs, such as architects, contractors, business 
supplies vendors, and most importantly, its employees from within the City. Euflora plans on 
hiring employee’s that have been negatively impacted by previous cannabis laws and/or are 

PASAFLORA, LLC's APPLICATION FOR CANNABIS RETAILER LICENSE, CITY OF PASADENA
6 OF 76

REDACTED



impoverished. Euflora offers wages that are competitive, allowing for its employees to be active 
members in Pasadena’s business market, thus elevating Pasadena’s overall economy. 

The energy and environmental impact caused by cannabis is also a concern. Euflora strives to 
employ practices to source cannabis from sources that share the same concern, and without 
sacrificing quality, searches for vendors that employ energy-saving techniques. Additionally, 
many jurisdictions worry about a potential crime increase when opening their doors to cannabis 
businesses. Euflora understands and respects this concern, and in response, does not spare a single 
expense to ensure that the stores are safe, the customers are never in danger, and are equipped with 
the right equipment and personnel to combat any potential criminal activity. Euflora spends 
approximately  annually for security monitoring equipment and approximately  
annually per location for professional security personnel. In Colorado, we have recognized that 
robberies occur most often at dispensaries that have not decided to hire professional security 
personnel. Professional and trained security personnel also serve an important goal to prevent the 
diversion of cannabis products to minors. Each security guard is highly trained to recognize fake 
identification cards, and as another level of protection, are furnished with equipment to detect fake 
identification cards. In Colorado, the Marijuana Enforcement Division conducts unannounced 
sting operations where they send a minor into a dispensary with fake identification to analyze how 
the dispensary’s employees react. In every single instance that this has occurred, Euflora has 
passed with flying colors.  

Euflora is pleased to work with Pasadena non-profits and community groups because the company 
deeply believes in giving back to, and benefiting, our communities.  Since inception, Euflora has 
given over  to local charities. In addition, the company also holds appreciation 
parties that are all inclusive for our business neighbors and loyal customers. Also, since Euflora 
sees so many customers per location, is always invites its vendors to set up booths inside our stores 
in efforts to help educate customers about their products and their potential effects. This, in turn, 
helps increase sales for local vendors. 

As the evaluation committee reviews our application they will notice that the grading criteria or 
requirements for Pasadena are presently being satisfied at all the stores that Euflora currently 
operates. They will also observe that all the components that Pasadena is requiring for an adult-
use retail licensed facility have been practiced for years by Euflora stores in Colorado. Euflora is 
not just looking to check the boxes and obtain the available points but want to demonstrate that we 
have evidence that goes back 10 years ensuring our business has covered all the important aspects 
that the city officials imagined in a cannabis business model.  Euflora has the knowledge and 
experience to operate a compliant and successful business while providing a great atmosphere, 
attention to interior design, product, and customer service all while giving back to the community. 

This is why Euflora believes that there could not be a better match and concept for Pasadena than 
to grant Euflora a license and give us the privilege to open and operate a one-of-a-kind cannabis 
retail location in this wonderful city! 

Sincerely,  

Mr. Jose Breton 
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Section D: 

Government-Issued 

Identification 

Redacted



 
PASADENA COMMERCIAL CANNABIS APPLICATION-RETAIL 

 
SECTION 1: QUALIFICATIONS OF OWNER/OPERATOR 

 
Experience and Cannabis Industry Knowledge: 
 
The whole concept for Euflora started with its CEO, Jose Breton, in 2008. Breton Graduated from the 
Metropolitan State University of Denver with a Bachelor degree in Business and Marketing.  He worked in 
Corporate America for 2 years thereafter while saving his money in the hopes of opening his own business. 
In 2009, the release of the “Ogden” and subsequent “Cole” Memo’s made medical cannabis in Colorado a 
viable business opportunity by granting States the right to decide if they wanted to regulate medical 
cannabis, and more importantly, stated that the Federal government would not interfere so long as the 
memorandum’s 8 priorities are observed and satisfied. This was very promising news for the emergence of 
the cannabis industry, and it was here that Breton’s journey began. 
 
Breton was interested in the cannabis industry’s business opportunities, however since it was a newly 
emerging industry, he wanted to learn as much as possible through first-hand experience. He decided to 
tackle and understand the cultivation aspects of the business first. In 2009, he was one of the first operators 
permitted to open and operate a legal cultivation in the state of Colorado. His Optional Premises Cultivation 
Facility (OPC) was one of the first 5 licensed and inspected cultivation facility by the Denver County 
building department. Not only was his OPC one of the first licensed cultivation in Colorado, but he was 
one of the first Associated Key Badge Holders (The required badge to own/operate a cannabis business in 
Colorado) with badge number 00056. There are now more than 90,000 Associated Key Badge Holders in 
Colorado.  
 
Breton passed all required inspections on the first attempted and has maintained an amazing record of 
compliance ever since. For over 2 years, Breton immersed himself in cultivation, learning everything he 
could about the cannabis plant, business, industry. Breton is one of the only CEO’s in the industry that can 
successfully run a vertically integrated cannabis company that operates a Retail Marijuana Cultivation 
Facility (RMCF), Processing License, and Retail Marijuana stores. Breton prides himself in being one of 
the few owners who is able to grow the cannabis plant from seed all the way though its harvest with his 
own acquired knowledge and experience. 
 
In 2012, vertical integration was introduced to Colorado’s cannabis regulatory regime, and shortly 
thereafter, Breton partnered with Kind Love, the 1st medical dispensary in Glendale, Colorado. He 
continued to operate his cultivation facility, but began exploring the dispensary side of the business. He 
was involved in every aspect of planning and building the facilities, undergoing the local and state 
inspection process, and successfully completing the required processes for securing the proper permits and 
licenses to operate in a complaint manner. Through this process, he was able to work closely with, and 
consequently learn, from the Marijuana Enforcement Division (the “MED”) during the MED’s formative 
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years. Perhaps more impactful, the MED was able to learn from Breton since he was one of the first people 
to actually put the MED’s rules and regulations to practice and apply them to an actual business model.  
 
However, during Breton’s time with Kind Love, he observed first-time patients timidly enter the dispensary. 
They seemed nervous because this was their first dispensary experience and they had many questions about 
various cannabis products. At Kind Love, the budtenders acted irritated and annoyed by the customers 
questions, and were ultimately unhelpful and added to the customer’s intimidation. He watched the patients 
stumble through the products, afraid to ask for assistance and unware of what they were shopping for, what 
products would address their ailments, and how to even consume the products they were intending to 
purchase. The process was confusing and made customers feel ignorant. Mr. Breton thought that there 
must be a better way… 
 
It was this realization that lead Breton to the idea for Euflora… 
Euphoria is defined as a feeling of great happiness or well-being. This is the exact sentiment Euflora hopes 
to instill into its customers from the second they walk into the many stores. Euflora’s Concept is very 
inviting with large open spaces, unique and calming color schemes, high quality products, and state of the 
art technology to increase Euflora’s customer’s cannabis experience. Breton envisioned a non-threating 
place where customers could not only make a purchase, but also receive education about different products 
and their various effects; a place where customers could have a 1-on-1 interaction with a trained Euflora 
employee during their visit. Through Breton’s experience, he as discovered that an aesthetically pleasing 
and nurturing environment comforts anxious first-time customers, and transforms them into lifetime 
customers. Thus, the concept for Euflora was born. 
 
Building a cannabis brand from the ground floor is not an easy feat, especially in a brand new industry. 
Colorado has one of the most mature retail marijuana markets, however, that maturity has been achieved 
through numerous changes in Colorado’s Retail Marijuana Rules and Regulations, treatment of cannabis 
businesses by the Marijuana Enforcement Division (the “MED”), and public perception. Many cannabis 
businesses in Colorado fail because they are unable to adapt and adjust to regulations and MED treatment. 
Breton adapted and adjusted flawlessly by surrounding himself with a team that specialized in different 
areas of cannabis law, accounting, management, supply chain management, inventory management, and 
track-and-trace. Moreover, Breton has immersed himself in several industry groups in Colorado, Long 
Beach, and nationally to continue to educate himself on the everchanging laws and treatment by regulatory 
bodies, as well as have a hands-on approach to making legislative suggestions through written comments 
to the state and getting involved with task forces to inform the state about the actual impact of the rules and 
regulations and how to improve such rules and regulations to address the states concern for public safety 
while not inhibiting cannabis businesses. As a result of Breton’s impeccable team building skills and 
immersion into the rule making process, Breton has never received a violation; a statistic that is virtually 
unmatched in Colorado due to very inexperienced operators and the aforementioned constant rule changes 
and treatments.  
 
Dispensary Experience: 
 
Euflora was founded in 2013 after the passing of Amendment 64.  Breton found an ideal location for the 1st 
store, located in the middle of Downtown Denver on the very busy 16th Street Mall. 16th Street Mall sees 
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an average of over 4 million people per year.  Many of those people came in to check out Euflora’s new 
space. On April 2, 2014, Breton opened the doors of Euflora’s first Retail Marijuana Store. Given its unique 
location and high foot traffic, this first store provided Breton with invaluable experience and information 
about the cannabis market. Breton’s experience and after learning many lessons about the cannabis industry 
has led to Euflora’s key objectives: 
 

1) Euflora procured a wide array of products for the different customers with various needs, including 
a strong line of CBD products for people seeking medicinal applications for the product and pain 
relief.  

2) Euflora created a safe and friendly environment allowing for patients and recreational shoppers to 
have fun as they explored and learned about the new cannabis industry. 

3) Euflora developed a strong point of sale system for storing, tracking, and reporting in a compliant 
manner. 

4) Euflora established strong Standard Operating Procedures (SOP) that has adjusted and adapted to 
meet the industry’s needs. 

5) Euflora established a vertically integration cultivation facility, which provides consistent, high 
quality cannabis.  

6) Euflora also operates a cultivation facility in one of the few Greenhouses in the Denver area.  This 
allows Euflora to take advantage of all 300 days of sunlight in Colorado. Additionally, Euflora is 
able to generate some of the best flower while staying energy efficient and environmentally 
conscious.    

7) Euflora found the right price points to maximize profits while still being able to offer the consumer 
extremely fair pricing.  

8) Euflora perfected the aesthetics of its store, which is open, inviting, non-threating, and very 
professional.   

9) Euflora started pre-packing at the greenhouse and OPC, to ensure accuracy. By reducing the 
amount of packing product in house, Euflora cut down on the visibility of larger quantities of 
cannabis in the eye of the public. This also reduced the odors that cannabis flower naturally 
produces.   

10) Euflora also equipped its Retail Marijuana Store with a High Tech Carbon filtration system to 
eliminate the smell outside the store. It has found this to be good practice for our corporate 
neighbors. Euflora commits itself to seamlessly integrating itself into new communities through 
respectful and transparent practices. Breton makes himself personally available to speak with any 
surrounding businesses to personally address, and subsequently solve or mitigate, their concerns.  

11) Euflora developed a strong 5-day training program for new employees so that they have the 
knowledge necessary to assist and educate Euflora’s customers. Euflora brings in licensed vendors 
on a bi-monthly basis to conduct continuing education on new products to market. 

After creating and operating a successful dispensary on the 16th Street Mall, Mr. Breton subsequently earned 
2 more licenses in Aurora, Colorado, implementing the lessons and policies that proved successful at the 
16th Street store. Aurora awarded 21 total Retail Marijuana Store licenses. Given Euflora’s recent 
experience at its 16th Street store, it was able to open Euflora’s Gun Club location both quickly and 
efficiently before any other licensees could in Aurora, meaning that it was able to start servicing the 
residents and generating tax revenue before anyone else.        
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STORE 1ST YEAR SALES SALES SINCE INCEPTION TAX CITY TAX 
16th STREET MALL 

GUN CLUB 
BUCKLEY 

Euflora 3D 
TOTALS 

 
The doors to Euflora Gun Club opened on October 13th, 2014. As the 1st Retail Marijuana store in Aurora, 
it set the standards for sales, customer service standards, and compliant operations. Euflora’s Aurora 
customers loved the Euflora experience so much they return quite often.  Euflora Gun Club far exceeded 
expectations generating  in sales just in the first year.  This was  the projected average 
for Retail Marijuana stores in Aurora. (Average = 3.1 million).  These sales generated  in Tax 
Revenue for Colorado in the first year of operations. With taxes at 20% and the city of Aurora scheduled 
to receive 5.75%, we were able to generate in our 1st year exclusively for the city just from our 
Gun Club store alone.                                                                                            
 
Next, Breton opened Euflora Buckley on April 17th, 2015. This was the 4th Retail Marijuana store to open 
in Aurora, meaning Euflora was able to successfully open and operate 2 of the first 4 licenses (out of 21) 
in the City of Aurora. Euflora developed and designed the space in a very similar manor to its other stores. 
The Buckley location was significantly smaller than 16th and Gun Club, but it was developed to match the 
same great appearance and appeal to our clientele.  In its first year at Euflora Buckley, it generated  

 in sales, generating  in Tax Revenue,  of which went straight to the City 
of Aurora. Since inception, both Aurora stores have a total of  in sales, which have generated 
over  in Tax Revenues, of which have gone directly to the City of Aurora. It is 
paramount to point out that all these sales were achieved in an extremely safe and compliant environment. 
 
In 2016 Mr. Breton purchased the historic 3D Cannabis Center in Denver, which on January 1, 2014 was 
the first place on Earth to sell recreational cannabis. After a complete renovation and re-imagination, 
Breton was thrilled to announce that Euflora 3D Cannabis Center was open for business. The entire property 
is a tribute to the emergence of this exciting new industry. Customers can experience Euflora’s immaculate 
showroom and see the largest cannabis cultivation viewing room in Colorado.  
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(Newly remodeled 3D Store. A good Example of Euflora’s design and concept) 
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(Largest Grow “Show Room” in the state attached to our 3D sales floor) 

 

On April 24th, 2018 Mr. Breton opened the doors to his 5th dispensary located in Longmont, Colorado.  This 
store has only been open for less than a year, but it is in a prime location with heavy traffic and it is expected 
for the Euflora brand to shine there. 
 
Finally, in late 2018, Breton finalized an agreement to purchase STASH cannabis dispensary in Aspen, 
Colorado, one of the most popular mountain towns in Colorado for tourists and Coloradans alike. After a 
full rebranding and remodeling, Euflora Aspen opened in time for the busy ski season. In fact, this past 
weekend, Aspen hosted the 2019 X-Games, resulting in record breaking sales at Euflora Aspen.  
 
Other Cannabis Business Experience: 
 
In late 2015, Breton was operating 3 retail stores and had a successful vertically integrated cultivation 
operation with 2 well-functioning cultivations facilities. However, he thought he was missing out on 
margins in the edible market (a largely expanding market). Breton reacted and set out to form a sister 
company called District Edibles and he obtained licensing and a commercial kitchen. For 6 months, he 
performed R&D in the commercial kitchen working on recipes and experimenting with different variations 
CO2 derived cannabis oil ranging from Decarboxylated CO2 oil to strain specific distillate oil.   
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District Edibles are made from scratch and come in an assortment of 9 delicious flavors. They appeal to all 
customers because of their great taste, low in sugar and fat, gluten-free, and consistent effects. District 
Edibles allows those with dietary restrictions to still enjoy a flavorful and effective edible experience.   
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As an example of Breton’s hands-on approach to operating a cannabis business, enrolled in a week long 
extraction technologies class at Eden Labs in Colorado.  He is one of the only owners in Colorado who not 
only owns a processing facility, but is personally licensed to operate all the extraction equipment within 
that facility.   
 

 

 

In Colorado, District Edibles did  in wholesale revenue over its first year and is growing rapidly. 
However, much time has been spent on establishing recipes, SOP’s and perfecting COGS ratios for margin 
analysis. Once this was complete, District edibles has launched into 5 new states (California, Nevada, New 
Mexico, Michigan, and Oregon) with plans to expand to several other states. Breton has become a 
professional at successfully transitioning into new states, unique communities, and learning how to serve a 
new set of customers. 
 
Since inception (2014) Euflora has sales revenues over  and have generated  

in tax revenue for our local municipalities as well as the state of Colorado. 

Expansion and Recognition: 

Breton currently holds 18 Cannabis licenses with operations in Colorado, Nevada, New Mexico, Michigan, 
Oregon, and California.  He has built one of the most recognized brands in the State of Colorado, and his 
operations have been featured in multiple Cannabis documentaries and on the MSNBC Pot Barons show. 
Additionally, Euflora has been dubbed the “Apple store of cannabis” by CBS. These accolades are due to 
a high attention to detail and outstanding service to patients and customers every day. 

As a CEO, Breton has mastered running multiple storefronts simultaneously over the last 7 years. His initial 
planning starts over 1 year out. Once the dispensary is completed, he has developed an amazing 
management team which helps maintain daily compliance and inventory reporting requirements.  This 
allows the employee educators to focus their efforts on day-to-day interactions with all customers, making 
sure they are informed about all the new and unique products as well as the appropriate dosing associated. 
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Focusing on customer education has been paramount to the company’s concept since inception; a 
testament as to why Euflora’s customers return in waves to a place they feel confident and comfortable. 
Creating this environment at every Euflora cannabis stores is extremely important to Euflora’s vision and 
concept.  

For reference, Section 26001 of the California State business and professional code defines “Owner”, to 
mean any of the following: 

(1) A person with an aggregate ownership interest of 20 percent or more in the person applying for a license 
or a licensee, unless the interest is solely a security, lien, or encumbrance. 

(2) The chief executive officer of a nonprofit or other entity. 

(3) A member of the board of directors of a nonprofit. 

(4) An individual who will be participating in the direction, control, or management of the person applying 
for a license. 

Ownership Team: 

While Mr. Breton is the only Owner of the applicant entity in Pasadena under Section 26001 of the 
California State business and professional code, he has surrounded himself with a strong team to support 
his operations.  

Breton has 10 years of experience developing various cannabis concepts, however, he has a key counterpart 
in these operations. His COO, Steven Mitchell has over 15 years of experience tracking and accounting for 
controlled substances. Mitchell graduated from Miami University in Oxford, Ohio in 2003 with a double 
major in Marketing and Decision Sciences.  Mitchell began his career initially by managing and running 
high-end restaurants. He was a natural when it came to handling both customers and employee issues. His 
strong grasp of numbers made him extremely proficient at inventory control. In fact, Mitchell worked 
closely with Aloha point-of-sale systems to help them develop their own proprietary Inventory tracking 
software.   

He learned over the course of 12 years how to become an expert at managing alcohol inventory, which like 
cannabis, is a state regulated controlled substance and essential to the success of the business.   

In early 2015, he transitioned into the Cannabis industry. He found that many of the techniques used to 
control alcohol; such as hot counts, premixing/pre-packaging, and variance rewards (to name a few) were 
also very effective at controlling cannabis inventories.  

He partnered with Mr. Breton in early 2016 and together, have become a force in this new space.  Breton 
knows how to design and create amazing new concepts, while Mitchell ensures that they run efficiently and 
compliantly. 

Moreover, Breton works closely with his CFO, Lisa Lane. She performs all accounting services for 
Euflora and acts as the company’s controller on a daily basis. She developed meticulous accounting 
practices while she worked for the federal government, and has developed a strong system to ensure that 
her accounting practices are transparent for regulatory bodies and are compliant with the Federal Tax 
Code.  She has carried these practices on with her as she has demonstrated flawless accounting 
responsibilities over the last 4 years with Euflora. 
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Breton also has a fantastic regional manager, Paige Vigil. Vigil graduated from WSCU with two BA's in 
2013 and has been in retail management for 6 years. Prior to Euflora, Vigil was the Store Manager of two 
Francesca's locations, and the Visual Director for Colorado and Wyoming. During her time at Francesca's, 
the company went public, which required her to make the company as efficient as possible. She was 
involved with implementing strict SOPs across all Colorado locations, along with being the lead in 
opening 4 locations. She has been with Euflora for 3 years. She started her Euflora journey as a Store 
Manager, and was promoted to Regional Manager after 7 months, a position did not exist prior to her 
promotion. As Regional Manager, her main focus is creating and maintaining SOPs for operations, 
staffing, and visuals, as well as overseeing all of Colorado’s multiple operations. She works tightly with 
all locations to ensure daily operations are consistent across the board. This includes ensuring compliance 
and sales training. Moreover, she has been the lead in opening 2 Colorado locations, and has assisted 
opening Euflora’s Long Beach, California location.  

Other members of Breton’s management team include Ryan Wimpee, Euflora’s Chief Legal Counsel, 
who handles the company’s compliance matters, applications, and general corporate legal matters. Ryan 
Wimpee is a part of the “first generation” of cannabis attorneys and went to law school with the intention 
to specialize in cannabis law. Even today as the cannabis industry has matured for several years, there are 
very few attorneys that fully specialize in the fast moving cannabis space. Richard Atras, who manages 
ordering, inventory, and assists Steve Mitchell with operations. He has been with the company for 2 and a 
half years. He also works closely with Ryan Wimpee to make sure that the products that are being ordered 
are compliant, and their respective companies are in good standing with all regulatory agencies. Finally, 
Euflora just recently hired an In-House Marketing Director, Lindsay Hanna. She has been working 
diligently to improve Euflora’s brand, and has taken many new efforts to expand Euflora’s customer 
outreach. She also works closely with Ryan Wimpee to create advertisements and other marketing 
materials that are in full compliance with all applicable laws.  

SECTION 2: BUSINESS PLAN 
 

Subsection 2A: Operations 
 
Standard Operating Procedures (“SOP”).  
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Pages 24-43 Redacted 



 
Subsection 2B: Community Benefits 

 
Euflora will engage the community in many different ways. In its Colorado operations, Euflora voluntarily 
engages the community through community service, charitable donations, and employing locals to staff its 
stores. Unfortunately, many individuals who have been negatively impacted by former cannabis laws are 
barred from participating in the cannabis market. As a company, Euflora does not agree with this policy 
and would like to allow those individuals to benefit from the newly emerging cannabis market. Specifics 
will be discussed below.  
 
1. How the business seeks to ensure that persons most harmed by cannabis criminalization and poverty 
through a share in the ownership, management, employment or other benefits resulting in high quality, 
well-paying jobs and/or other benefits. 
 
Euflora has always believed in improving the lives of the individuals within the communities where its 
stores are located through gainful employment. As made clear throughout this application, there are many 
different opportunities for Euflora to hire, or contract with, local individuals. An important aspect of 
California’s cannabis laws is the importance of fairly appropriating cannabis business’ success to those who 
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were punished for similar activity in the past. Euflora will seek to employ individuals who have struggled 
financially due to cannabis offenses. California’s minimum wage is set at $12.00. For employee’s who are 
just starting with the company, Euflora will give them a wage the current minimum wage. This 
starting wage, however, is subject to upward adjustment on a frequent basis as the employee’s experience 
increases. Additionally, when management positions, or other, higher paying positions, open up, the 
company will not outsource its employment efforts. Instead, it hires within. Almost the entirety of Euflora’s 
staff started on the ground level.  
 
It is also important to state that the skills that employees develop while working for Euflora are highly 
transferable to other industries and professions. Unlike other dispensaries, Euflora requires that all 
employees maintain a high level of professionalism in all aspects of their job, however, it also understands 
that many people who have been negatively impacted by cannabis criminalization may not have these skills 
immediately. Euflora’s extremely hands on approach to employee training and development will aid these 
individuals build their professional skills and qualities. The company is focused on team building and 
individual growth by developing a caring, patient, and dedicated approach with each member of the team. 
With this approach, Euflora has seen massive success and improvements in the individuals within the 
company.  
 
To assist in finding individuals to staff the store, Euflora will work with the Foothills Development 
Workforce. Upon beginning the application process, one of the company’s personnel responsible for 
community outreach contacted several city council members and congressmen for suggestions that fit 
Pasadena’s specific goals. The Foothills Development Workforce was recommended by Representative 
Judy Chu. If selected by Pasadena to hold one of the four licenses, Euflora will continue these efforts to 
ensure that we are reaching as many individuals as possible to greatly improve their lives.  
 
2. How the business includes work with local non-profits and other community groups such as youth 
development and educational programs. Pasadena non-profits (or those that serve Pasadena) are 
preferred. 
 
As stated ad nauseum throughout this application, Euflora is focused and committed to improving the local 
community in as many ways as possible. In Colorado, Euflora donates a percentage of its Saturday sales to 
local and national non-profits. Through this effort, however, there are many organizations that do not want 
to receive money from cannabis companies because of the stigma attached to the industry, fears of federal 
legal action, or simply because they do not support the industry due to their moral stance. This does not 
thwart Euflora’s continuous efforts to engage in charitable donations. The company will work tirelessly to 
partner with local non-profits and community groups. 
 
Euflora has reached out to numerous groups in Pasadena to form relationships that impact the community 
as a whole. Some of these companies include Pasadena City college, which has programs for veterans and 
individuals who have spent their life in the foster care system, however they aged out of foster care. Euflora 
plans on engaging Pasadena City College to find, and subsequently hire, former foster-care children in an 
effort to vastly improve their lives and equip them with a career instead of simply a temporary job. It is 
widely known that individuals who endured the foster care system are greatly disadvantage, and the 
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company believes that it will provide them with opportunities though employment and professional 
development.  
 
Another charity that Euflora is passionate about partnering with is the PAL (police athletic league). Law 
enforcement officials have an important indirect impact on cannabis businesses, however, in Euflora’s 
experience, it has discovered that many law enforcement officials and agencies are reluctant to work with 
cannabis companies because they have spent their entire lives combating the cannabis black market. Euflora 
takes a careful approach to these agencies, and is focused on educating them about the beneficial impacts 
the legal cannabis market will have on the community.  Unfortunately, at this time, the board has voted to 
not allow money from any marijuana company as donation. However, we are maintaining contact with PAL 
to come up with a solution. 
  
Some other partnerships that we would like to develop are with the Tom Sawyer camps, Journey House 
Youth (already committed to donating a percentage of Saturday sales), and Door of Hope.  
It is Euflora’s continuous effort to give back to local non-profits and community groups.  
 
3. How the business includes partnerships with existing Pasadena businesses (e.g., procurement of goods 
and services from local businesses). 
 
Again, as a company policy, Euflora engages as many local businesses as possible to provide good and 
services throughout the entire process. To begin, Euflora will contract with a local architect, and will likely 
use James V. Coane & Associates. James and his team have shown an exceptional ability to produce designs 
that meet Pasadena’s community design and overall architecture. When it is time to begin building out the 
property, Euflora will use a local contractor, and moreover, ensure that the contractor uses only local 
individuals and companies to complete the project, so that as many of the possible money spent by Euflora 
on this project stay within the city. Finally, when considering security companies, Euflora will take all 
possible efforts to use a company that is based in Pasadena, or one that will hire qualified security guards 
that reside in the city. 
 
Product procurement will also place an emphasis on suppling the stores with as many local products as 
possible. Once the selected applicants are announced, Euflora will begin contracting with Pasadena’s 
selected cultivation facilities to procure flower. Moreover, with Euflora’s extensive contacts within the 
industry, Euflora will offer to help these cultivation facilities develop relationships with manufacturers and 
edible kitchens to help supply cannabis flower for production.  
 
Finally, for Euflora will use local businesses to supply signage, equipment, and other necessary fixtures 
within the store. To all extents possible, Euflora will use local businesses for all of Euflora’s needs.  
 

 
Subsection 2C: Product Offerings 

 
Product Procurement: 
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SECTION 3: NEIGHBORHOOD COMPATIBILITY & ENHANCEMENT 
 
Exterior Design Concept (interior design concepts also included): 
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As Euflora understands, the interior of the store cannot be visible from the outside. This will be adjusted 
in the company’s final architectural plans.  
 
Design Concept Integration: 
 
Euflora has experience and a great record of assimilating into various different communities. Surrounding 
businesses and residents are encouraged to reach out to Euflora’s management team if any issues arise 
whatsoever so that Euflora can adjust its practices. The owner, Jose Breton, and the Regional Manager, 
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Paige Vigil, clearly display their contact information in conspicuous locations at each location in the event 
that a customer has a concern and needs to contact the management team directly. Each member of the 
ownership team makes themselves available to meet with any person over any issue they have, no matter 
how small. Euflora will follow this standard at its Pasadena location as well. 
 
All though we provide many different avenues for the public to raise concerns, Euflora has received a 
minimal amount out complaints. In fact, Euflora has received letters from surrounding businesses 
commending it for being a good neighbor. Since Euflora has opened locations all over the state of Colorado, 
and is in the process of building out locations in Long Beach, CA, Walnut Creek, CA, Palm Springs, CA, 
numerous locations in Oklahoma, Florida, and Massachusetts, it has extensive experience meticulously and 
carefully building architecture plans and floor plans that match the surrounding community to seamlessly 
integrate itself into the community, quickly becoming a strong member and participant in the respective 
communities. Moreover, Euflora’s location span such a wide variety of locations, not only within a state, 
but across the nation; the business plan and design elements integral to Euflora’s brand have been widely 
tested. When building Euflora’s brand, Breton emphasized the importance of creating a brand that is highly 
adaptable while maintaining core values.  
 
Some examples of the locations Euflora currently operates are as follows. In Aurora, Colorado, which is 
very family oriented, conservative community, the company purchased a building previously owned by a 
bank. It kept a majority of the outside design elements intact, simply changing the signage as to not disturb 
the surrounding businesses. In Aspen, Colorado, which has very strict design requirements, Euflora easily 
adjusted its branding to meet the design elements inherent in Aspen’s mountain-style architecture. 
Additionally, in Aspen, the city has very rigid sign requirements and restrictions. To adjust, Euflora elevated 
its online presence and community outreach, however never took any steps to impact the community 
negatively.  
 
In Pasadena, Euflora intends to take the same approach it has when entering a new city, town, or 
neighborhood. Euflora understands that Pasadena’s architectural design and community development are 
extremely important to the city and its residents. In fact, the architecture currently present in Pasadena fits 
Breton’s original vision for Euflora’s brand and store design, especially with the Spanish Colonial Revival 
design elements. As shown in the above design concepts, Euflora’s open floorplan and clean exterior 
compliment Pasadena’s community design. 
 
However, in the event that the City takes issue with Euflora’s plans if selected for one of the 4 Retail 
Licenses, it will cooperate fully with the City’s requests and concerns. Once again, Euflora has experience 
working with the community directly when constructing its stores. Its chief legal counsel makes frequent 
trips to the cities where Euflora stores are located to meet with neighboring residents and businesses to 
address their concerns first hand. One of the more difficult places to receive local approval is Williamstown 
Massachusetts. Much like Pasadena, Williamstown highly values their community design and architecture, 
and any proposed project must go through rigorous review and notice requirements. This weekend, in fact, 
Euflora’s Chief Legal Counsel is traveling to Williamstown to conduct a voluntary roundtable discussion 
with anyone in the town that wants to address Euflora’s project. The company does not do this simply to 
appear as if it cares, but instead, takes every question and comment into careful consideration and 
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incorporates such concerns into its overall plan. The community is integral to Euflora’s success, therefore, 
Euflora is committed to assimilating and improving the community as a whole.  
 
Moreover, Euflora prides itself on its design elements when compared to other dispensaries. Unlike many 
dispensaries who are attempting to secure their grasp on the “stoner” market, Euflora targets everyday 
people. In the cannabis market, there are 3 types of consumers; those that consumed prior to legalization 
and now use legal outlets for their product, people who consumed in the past, but stopped because of the 
legal liability associated with illegal drug use, and those who never used because it was illegal, but have 
gained an interest in cannabis since it is now operating in a legal market. Euflora specifically looks to the 
latter two of the aforementioned consumers. With this comes an unintimidating space that does not feel like 
the customer is entering into an illegal operation. This is achieved by making Euflora feel like any other 
traditional retail space, most notably, Apple stores. Below is an example of one of Euflora’s entrances 
compared to other dispensary entrances.  
 
 
 
 
 

 Industry Standard Entry 
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Letter from Subway, one of Euflora’s neighbors at the Buckley location. 
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Letter from Marijuana Enforcement Division (MED)-City of Aurora describing positive relationship 

 
 
Integration of Security Measures: 
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Air Quality/Odor Control: 
 
Euflora contracts with an engineer to prepare a professional odor control plan, which includes high quality 
odor mitigation equipment and implementing practices to reduce the overall odor that is produced. The 
following is the Odor Mitigation Plan that Euflora prepared for its Palm Springs location: 

ODOR CONTROL & MITIGATION PLAN  

Massflora LLC (One of Euflora’s subsidiaries)  

Report prepared by  
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15000 Inc. 2901 Cleveland Avenue, Suite 204 Santa Rosa, CA 95403  

Policy  

Document a process to limit objectionable odors from the project area utilizing building system components 
and adopted odor control plan.  

Under California Occupational Health and Safety Act (“CalOSHA”) and Bay Area Air Quality 
Management District (“BAAQMD”) regulations, cannabis businesses do not have a specific set of 
regulations that govern their operations. However, Jose Breton of Massflora LLC (the “Applicant”), will 
nonetheless maintain a high standard for the air quality plans for all aspects of its proposed Cannabis 
Medicinal Delivery Facility (Type-10) at 577 East Sunny Dunes Rd (“Facility”).  

Generally, the Applicant will meet and/or exceed the standards set by the City of Palm Springs (“City”) 
Cannabis Regulation No. 2018-06 (Part III), Palm Springs Municipal Code 5.55.200 Section 17, California 
Labor Code §§6300 et seq., and Title 8, California Code of Regulations §§ 332.2, 332.3, 336, 3203, 3362, 
5141 through 5143, 5155, and 14301, as published in the CalOSHA Policy and Procedures Manual C-48, 
Indoor Air Quality as applicable to other facilities.  

Pursuant to State of California (“State”) regulations [California Energy Code, Section 120.1(b)2], 
mechanical fresh air ventilation must meet a minimum of 0.15 cubic feet per minute (“CFM”) per square 
foot of conditioned floor area. Since existing State air quality regulations do not contain provisions specific 
to cannabis businesses, the Applicant will comply with these general State standards when designing the 
ventilation systems and air filtrations systems for the entire Facility. Each separate operation within the 
Facility building will have its own individual “air-scrubber” systems, as described below.  

Purpose  

To minimize and eliminate the off-site odor of cannabis caused by normal business practices.  

Scope  

Exterior of facility and surrounding areas.  

Responsibilities  

Business Owner/Operator (BO/O) is to provide, implement and supervise an odor mitigation plan.  

General Procedures  

Implementing and maintaining building systems to effectively minimize transmission of odor between 
building and surrounding areas.  

• BO/O shall supervise installment and maintenance of an air treatment system to ensure there is no 
off-site odor of cannabis overly detectable from adjacent properties or the community. Air 
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treatment systems consist of carbon filtration on the exhaust side of the ventilation system and 
negatively pressurizing the facility in relation to the exterior ambient condition.  

• Staff members should immediately report any odor problems to the BO/O, who will take corrective 
action, implement upgrades to the system, upgrades to the facility or to the internal handling process 
of product within the facility to further deter odors.  

• If such upgrades require the approval of any Agency Having Jurisdiction (AHJ), the BO/O shall 
seek and gain such approval prior to implementing new systems and/or procedures.  

It is critical to the success of our organization that our various plans remain transparent to the community 
so all stakeholders are aware of the importance of mitigated cannabis odors.  

This mitigation plan and all associated records will be made available to the public for review and 
documents can be requested at our facility. All requests for documentation shall occur via written request 
only (email is acceptable).  

The Facility will have the following onsite functions: packaging and preparing products for delivery; 
receiving orders from online ordering platforms and coordinating deliveries with delivery drivers; safely 
storing products on-site. The company will provide packages within state-approved containers for 
medicinal delivery to residential addresses only. The handling of product will require a properly engineered 
odor control system in order to mitigate the release of odors to the surrounding properties and community.  

Active Measures  

All cannabis products will be securely stored in secure rooms with video camera surveillance. The Facility 
will be provided with an exhaust fan with activated carbon filter for odor control, and will terminate not 
less than ten feet from adjacent property lines.  

Air Pressure & Carbon Filter Control  

The Facility will be kept under negative pressure by means of an exhaust system with carbon filters for 
odor mitigation. The exhaust discharge shall be designed with a high velocity outlet to eject the exhaust up 
and away from any neighbors or pedestrian traffic.  

Best Available Technology  

The combination of activated carbon exhaust air filtration and building pressure control represent the 
current best available technology. This building shall be provided with MERV-8 filters on the fresh air 
intake side to limit particulate intake to the space and to enhance the overall quality of the supply air to the 
occupants.  

The carbon filter’s efficacy depends upon contact time and adhering to the manufacturer’s strict 
performance criteria guidelines. The intent of design is to control odor as to no impact the surrounding areas 
and populace, and can only be accomplished with strict filter maintenance in compliance with the 
manufacturer’s listed data.  
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In the event odors are released to the atmosphere, air filters should immediately be changed. If the problem 
persists, an outside Test and Balance (TAB) contractor will perform a pre-balance of the HVAC system to 
indicate/measure air flows to in order to identify any areas where the system may have fallen out of balance 
and affect pressure relationships causing odor to be pushed to the exterior by exfiltration. See also 
Monitoring for additional measures and procedural information.  

Air System Design  

The Facility shall have no operable windows or be kept locked and sealed at all times. All doors shall be 
sealed with proper weather stripping, keeping circulating and filtered air inside the facility.  

On site usage of cannabis products is strictly prohibited while on the property. This will assist in mitigating 
odors to the surrounding neighbors.  

Monitoring, Detection and Mitigation: Method for Assessing Impact of Odor  

The importance of cannabis odor mitigation is very well understood and we shall make decisions that best 
to prevent the issue of odor to the surrounding areas. If odors are detected outside the facility this plan shall 
serve as a guideline to provide corrective action.  

The manager/supervisor of the Facility shall assess odors on a daily basis (see Monitoring for expanded 
responsibilities).  

Monitoring  

The manager/supervisor shall assess the on-site and off-site odors daily for the potential release of 
objectionable odors. The manager/supervisor on duty shall be responsible for assessing and documenting 
odor impacts on a daily basis.  

The physical site will be located within the S-C (Service Commercial) Zone, at the west side of North Main 
Street between San Luis Rd and Gear Rd, as stipulated per Article 11 of the Walnut Creek Municipal Code.  

The closest adjacent businesses include;  

• Little Shop of Treasures:  
• Cocula Meat Market:  
• Tool Shed:  
• Kennard’s Automotive:  
• Sunny Dunes Antique Mall:  

Mitigation  

616 E Sunny Dunes Rd/Palm Springs/ CA 92264 618 E Sunny Dunes Rd/ Palm Springs/ CA 92264 600 E 
Sunny Dunes Rd/ Palm Springs/ CA 92264 673 E sunny Dunes Rd/ Palm Springs/ CA 92264 507 E Sunny 
Dunes Rd/ Palm Springs/ CA 92264  
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Should objectionable off-site cannabis odors be detected by the public and we are notified in writing, the 
following protocols will take place immediately:  

• Investigate the likely source of the odor.  
• Utilize on site management practices to resolve the odor event.  
• Take steps to reduce the source of objectionable odors.  
• Determine if the odor traveled off-site by surveying the perimeter and making observations of 

existing wind patterns.  
• Document the event for further operational review.  

If employees are not able to take steps to reduce the odor-generating source, they are to immediately notify 
the facility manager, who will then notify the BO/O. All communication shall be documented and the team 
shall create a proper solution, if applicable. If necessary we shall retain our certified engineer to review the 
problem and make recommendations for corrective action/s.  

Staff Training  

All employees shall be trained on how to detect, prevent and remediate odor outside our facility and all 
corrective options outlined herein.  

Odor Detection Documentation  

The Odor Detection Form (ODF) shall be provided to those who suspect objectionable odors emanating 
from inside the facility. ODFs are available per request, on-site.  

We shall maintain records of all odor detection notifications and/or complaints that will include the 
remediation measures employed. The records shall be made available to the AHJ or the general public on 
request. All requests shall be in writing (email is acceptable). 

Odor Detection Form  

Name of Reporting Party: 
Phone Number: 
Email Address: 
Date: 
Time: 
Location of Odor: 
Weather Conditions: 
Date/Time of Notification: 
Method of Notification:  

⃝ Email  

⃝ Online  

⃝ In Person 
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---------------------------------------------------------------  

Administrative Use Only  

Mitigation Response Taken:  

Date/Time Measures Employed: 

Were Mitigation Measures Successful? 

 Signature/Date/Time:  

Euflora will contract with a similar, qualified engineer to develop its Odor Mitigation Plan for the Pasadena 
location. In Euflora’s experience, its Odor Mitigation Plans have proven extremely successful, especially 
at its locations that are in close proximity to other businesses. Euflora has only received one complaint 
concerning odor, and the issue was resolved in less than a week by upgrading one piece of equipment. 
 
 

SECTION 4: SECURITY PLAN 
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Prepared by: 
Jose Breton- CEO 
Ryan Wimpee- Chief Legal Counsel 
Steve Mitchell- COO 
Paige Vigil- Regional Manager 
Lisa Lane- CFO 
Marie Fonseca- Expansion Director 
 
The Euflora Team is excited to be one of the applicants for this wonderful opportunity! 
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