
CITY OF PASADENA

Applicant Name:  Pasadena Retail, LLC

Reviewer:  Tim Cromartie

Date:  4/18/19

OVERALL SCORE
Maximum 

Points 

Points 

Awarded

Percent 

Score

1,575 1,429 90.73%

SECTION 1: QUALIFICATIONS OF OWNERS/ OPERATORS        750 690 92.00%

Applicant provided documentation to show that they are or have been part owner of 4 licensed retailers in 

California over the past year.  Temporary license numbers are provided.  There is a fifth retail business that has 

city authorization only and is the subject of a permanent license application. 

Application provided detailed summary of the role of each of the owners in the day-to-day operations of the 

business. 

GENERAL COMMENTS

Applicant provided a very thorough and detailed packet that included sections prepared by at least one qualified 

professional consultant.  The applicant has demonstrated ample previous experience that is directly applicable to 

operating a cannabis retailers and has generally presented themselves in a very professional manner. Applicant 

appears to have anticipated many potential issues and has been proactive in addressing them.

Experience

Cannabis Industry Knowledge

Ownership Team

Application demonstrated a high degree of knowledge about the cannabis industry from both legally permitted 

and non-permitted businesses.  Application provided great detail about how the business will address 

requirements of State and local laws.
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SECTION 2: BUSINESS PLAN  525 477 90.86%

Application generally demonstrated a high degree of familiarity with track and trace requirements, including 

trackable events, and outlined key procedures, system user and system reporting requirements, as well as a loss 

of access protocol.

State Testing Requirements

Applicant demonstrated detailed understanding of testing requirements as well as packaging and labeling 

standards, and acknowledges that products will only be purchased from State licensed cannabis companies that 

have met all testing requirements.

Employee Training

At hiring all employees will undergo 2-week classroom training by a manager and an outside training professional. 

A detailed list of training components is provided. 

Funding/Proof of Capitalization

Applicant provided bank statements demonstrating combined cash assets of .

Records Software

Applicant provided detailed description of all records retention protocols, including records that will be 

maintained on the premises, and will use Blaze for its inventory software program. The inventory agent, 

compliance officer, and designated employees will be trained in the use of the system before being assigned 

accounts. This will facilitate compliance with track and trace requirements. 

Track-and-Trace

Standard Operating Procedures (SOP)

Applicant has provided highly detailed SOP's covering all critical aspects of business operations.

Financial Plan

Applicant provided a detailed 5-year pro forma, cash flow statement, accompanied by a narrative.

Start up costs are estimated at , which includes construction.  Start-up assets are identified as .  

Applicant will adhere to GAAP in setting its corporate accounting policies. 
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SECTION 3: NEIGHBORHOOD COMPATIBILITY & ENHANCEMENT 150 132 88.00%

Applicant has hired architect Kent Coston of Coston Architects to develop its design.  Applicant's facility "will 

reflect downtown Pasadena's historic, yet modern, aesthetic."  Images are provided of the proposed design.

Façade of facility will feature mixed materials of wood, glass, metal, concrete.  Windows and doors will have 

decorative glazing and dark metal trim. Applicant ideally will locate business on Colorado Blvd and provides list of 

planned tenant improvements. 

Security measures will blend into building's façade and exterior features, incl.  

 

HVAC and air filtration systems will use HEPA and carbon filters as well as an ionizer to mitigate odor.  A detail 

schematic is provided. 

Exterior Design Concept

Customer education has two main components: detailed training of sales associates who will interact with 

customers, and detailed product information provided directly to customers via the company website. 

Marketing

Applicant will target Pasadena residents seeking purchase of medical and adult-use products, and has developed 

a profile of the typical customer.  No reference to an advertising strategy.

Community Benefits

Applicant will prioritize hiring of those previously disadvantaged by cannabis laws, promote employment of 

homeless, veterans, and the disabled via targeted job advertising at non-profits that work w/such communities. 

Will support non-profits assisting homeless, mentally ill, and ex-convicts transitioning back to the job market, and 

help employees purge misdemeanors per a recent law AB 1793. 20% discount for medical cannabis for those who 

can show financial hardship.  Benefits: Medical/dental/vision/family lv.

Air Quality/Odor Control

Design Concept Integration

Integration of Security Measures

Customer Education
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SECTION 4: SECURITY PLAN 150 130 86.67%

Protocols include limited access areas, employee badges, customer check-in/check-out procedures, locks and 

sensors for exterior and limited access doors, alternate control/power for such doors in event of power failure, 

and security features tailored to the inventory storage room 

Application provided detailed delivery protocols, incl. mitigation of security threats and electronic shipping 

manifests. Depending on location, delivery vehicles would be loaded  

Security guards licensed by the BSIS will be on the premises 24 hours/day or as authorized by the City.  Contract is 

pending.

Applicant will contract with professional company to install and maintain 24-hour video surveillance system. 

Areas to be continually monitored are listed, as are protocols for storage, servers and maintenance.

Applicant has contracted with an armored car service to handle, transport and store all cash on daily basis.

Security Guards

Video Camera Surveillance

Armored Vehicle

Product Access Protocols

Product Deliveries

Security plan was prepared by American Security Group, a security consulting firm with 0 yes. experience with 

home, industrial and commercial security.  Applicant has contracted with ASG.

Applicant plans for backgrounds including DOJ and FBI checks and Live Scan. 

Onboarding of employees will include training in security policies and ongoing education as subsequent changes 

are made. 

Operations protocols include regular inventory reconciliation and audits, inventory management via the POS 

system, and mandatory reporting of theft/diversion by employees. 

Protocols include high security drop safe, access-to-safe procedures, double counting of cash and verification, and 

bank deposits via armored car service. 

Security Experience

Background Checks

Employee Safety Education

Employee Theft Reduction Measures

Cash Management Plan
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January 31, 2019 

 
Cannabis Application Evaluation Committee 
City of Pasadena 
 

Re: Application Cover Letter for Pasadena Retail LLC 
   
Dear Evaluation Committee Members: 
 
This letter is submitted on behalf of Pasadena Retail LLC, which will operate under the brand name, 
”THE WORKS,“ in support of its application for a license to conduct retail storefront and delivery 
cannabis activity in the City of Pasadena.  
 
THE WORKS is the brainchild of four leaders in the cannabis industry, co-creators of MedMen, the 
nationally-recognized retail brand, and Wellgreens CA, a preeminent manufacturing and distribution 
business in San Diego. Although THE WORKS is a relatively new brand, its founders bring a combined 
65 years of retail experience in other industries and bring 12 years of experience between them 
operating licensed cannabis businesses including dispensaries in California. Founders of THE WORKS 
have chosen Pasadena for the launch of its first retail storefront in the Los Angeles area because of 
the city’s rich history and diverse marketplace. As this letter and application will demonstrate, THE 

WORKS  is prepared to meet the challenges of opening its doors in Pasadena and is excited for the 
opportunity to be an exemplary model for the cannabis industry.  
 
Ownership Team 
THE WORKS‘ ownership team is comprised of four individuals who have pioneered the emerging 
cannabis industry in California. Their respective track records demonstrate their ability to 
successfully launch a cannabis business in Pasadena that will serve as a benchmark for this new 
regulated industry, still in its infancy. The owners’ respective backgrounds and qualifications are 
discussed in depth in the business plan but are briefly summarized below.  
 
Co-founder, Lunar Louissa, will be one of THE WORKS‘ majority partners and will serve as Chief 
Executive Officer. He brings over 18 years of retail experience, primarily from the retail wireless 
industry, where in just five years he grew a business to over 150 employees in 44 stores across 
several states. In 2015, Mr. Loussia turned his sights to the newly-created, regulated cannabis 
industry. He co-founded Wellgreens CA, which is the only licensed manufacturing facility in San 
Diego. As one of the first licensees in the state, it already has become a leading white-label 
manufacturer, known for its commitment to quality control and unique manufacturing processes. Mr. 
Loussia developed the facility’s SOPs and compliance program and manages day-to-day business 
operations. He is also leading the company to expand and vertically integrate. Recently, the cities of 
La Mesa and Lemon Grove awarded Mr. Loussia and his partners in Wellgreens CA licenses to open 
the first retail dispensaries in their respective cities, the result of a highly competitive selection 
process through which Mr. Loussia led the company.  
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Next, Sarmad Hallak is THE WORKS‘ other majority partner and will serve as Chief Operating Officer. 
Mr. Hallak has extensive experience in retail, having owned and operated a number of family and 
self-made businesses over a 25-year period. Many of these retail businesses sold alcohol, which 
presents the same regulatory challenges as cannabis retail dispensaries. He is very familiar with 
maintaining permits and reporting to state, local, and federal regulators. In 2016, Mr. Hallak co-
founded Wellgreens CA, and has become immersed in manufacturing and distribution of cannabis 
under its license over the past two years. As a result, Mr. Hallak is well-versed in the cannabis 
manufacturing process, quality control measures, and regulatory compliance. In addition, he was 
integral in THE WORKS‘ being awarded retail dispensary licenses in the cities of La Mesa and Lemon 
Grove. 
 
THE WORKS‘ third co-Founder, Brent Cox will serve as Chief Financial Officer. He was MedMen’s first 
strategic advisor and responsible for creating its long-term strategy for growth, which has proven 
successful, as it is now the largest cannabis company in the United States. Under his guidance, 
MedMen acquired its first retail dispensary licenses in the City of Los Angeles and West Hollywood, 
which at the time were not profitable businesses. Mr. Cox turned them around and helped create the 
MedMen brand by developing the business model and operations.  
 
Mr. Cox has since invested broadly in both retail and non-retail cannabis businesses through the 
Inception Companies, a private investment firm that he founded to invest exclusively in the cannabis 
industry. In the past two and a half years, Inception has deployed more than  in cannabis 
businesses across California, as well as, New York, Florida, Arizona, and a number of other states. 
Inception serves as the managing partner in many of these investments, and Mr. Cox has taken the 
lead on analyzing investments and providing valuable operational oversight and guidance to the 
various businesses. For example, he co-founded The Pharm in Arizona, which is a vertically-
integrated cultivator and retailer that operates under the premium brand, Sunday Goods. Mr. Cox is 
also involved with the launch of Emjay, a delivery app for cannabis that The Works will utilize.  
 
Finally, Michael Steinberg is the fourth founding partner and Chief Marketing Officer. He is a native 
Angeleno with family businesses that have operated in the Los Angeles area for more than 20 years.  
With Mr. Cox, he was an investor MedMen’s first two retail dispensaries. Michael now serves on the 
Board of Directors of McFlower Corp., a dispensary in LA’s Fairfax District. He is a managing owner 
of GroWerks, which was awarded a retail delivery license in the City of Lynwood.  
 
Between the four owners of THE WORKS, they have owned and/or operated several retail cannabis 
dispensaries and nearly a dozen non-retail cannabis businesses. They have a combined 65 years of 
overall retail experience. This is an unparalleled wealth of cannabis and dynamic business experience 
brought to THE WORKS. Adding to this already experienced slate of owners is a management team of 
experienced professionals with respective backgrounds in finance, science, and retail management. 
Each has transitioned to a career in cannabis with at least a year or more of experience in managerial 
roles. 
 
Business Plan 
THE WORKS‘ founders have a clear financial plan for the launch of the business and are more than 
adequately capitalized to fund it through development and startup. With the assistance of its CFO 
Brent Cox, a veteran private equity analyst and strategist in investments in the cannabis industry, 
THE WORKS‘ financial plan is not speculative, but the result of market research and real-world 
experience. Between the two majority partners, Mr. Loussia and Mr. Hallak, THE WORKS will have 
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approximately  available in liquid capital. Based on its projected startup costs of  
, THE WORKS is more than adequately capitalized to launch its business in Pasadena.  

 
Safety and security are paramount to THE WORKS. It is working with a local security consultant that 
has developed comprehensive security plans for numerous cannabis businesses that have been 
approved by cities across Southern California. Its plans not only meet city requirements, but exceed 
them. Likewise, THE WORKS has retained experienced attorneys Chernis Law Group, P.C, to assist with 
developing standard operating procedures and a compliance program. Chernis Law Group is a law 
firm dedicated to cannabis business representation and regulatory compliance in the industry. 
Moreover, THE WORKS’ founders are active in numerous cannabis trade groups, meaning they are at 
the forefront of developing best practices to serve as examples for the cannabis industry.   
 
To develop the design for its retail dispensary in Pasadena, THE WORKS has hired Kent Coston, a 
licensed California architect with the renowned architecture firm, Coston Architects. Coston 
Architects have designed many commercial projects, including cannabis dispensaries. The ultimate 
design will reflect downtown Pasadena’s historic, yet modern, aesthetic. 
  
Community Benefits 
Equally important to running a success business is THE WORKS‘ commitment to making a positive 
impact in its community. THE WORKS is natural fit for Pasadena because it understands its 
responsibility as a licensee is not merely to sell products and comply with rules, but it will serve as a 
vehicle for social progress and represent Pasadena as it embarks into the regulated cannabis 
industry. THE WORKS is committed to supporting vehicles for socioeconomic change in Pasadena. It 
will create an endowment for non-profit work and has selected Pasadena organizations that focus on 
transitioning homeless to affordable housing, alcohol and drug treatment, and support for persons 
incarcerated for drug crimes and their families.   In addition, THE WORKS has hired a long-time 
Pasadena resident and a former dispensary manager in Los Angeles to serve as its Community 
Liaison, to mitigate any potential problems for its neighbors, and anticipate ways in which the 
dispensary can better serve the needs of the community.  
 
THE WORKS is an equal opportunity employer and embraces diversity within its company. Its founders 
are a diverse group and will ensure its staff reflect a spectrum of socioeconomic backgrounds. This 
practice is already evident in Wellgreens CA. Mr. Loussia and Mr. Hallak have ensured that 
Wellgreens CA’s hiring practices incorporate social equity policies. This has resulted in a diverse staff 
of more than 30% women, nearly 50% are minorities, 5% that identify as LGBTQ, and 50% that speak 
English as their second language. 
 
In closing, THE WORKS has assembled a team of experienced professionals to launch its business in 
Pasadena. It is committed to growing this industry responsibly, supporting the local economy, 
contributing to the community positively, and making Pasadena proud of its newly-minted legal 
cannabis industry. 
 
 
Respectfully Submitted, 
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www.cityofpasadena.net/marijuana-regulations 

Applicant/Owner Information Form* 
Commercial Cannabis Screening Application 

 
*Portions of the information disclosed in this application is public information 

pursuant to the California Public Records Act.      

INSTRUCTIONS: Complete the pertinent sections for each owner, applicant, entity owner and non-owner with financial interest in the business. 
A separate form is required for each individual. 
 

Type:    Entity Owner (Complete Sections A and E) 
 

   Owner (Complete Sections B, C, D and E)  
 

   Applicant (Complete Sections B, C, D and E)  
 

   Non-owner with financial interest (Complete Sections B and E)  

SECTION A: ENTITY OWNERSHIP INFORMATION 
An entity is anything other than an individual. If an entity is an owner of the commercial cannabis business pursuant to Business and Professions 
Code section 26001(al), you will need to complete the following information. Attach additional pages if needed. 
 
Name of Entity:  Phone Number:  
 
Ownership %:  Organizational Structure:   Email:  
 
Authorized Agent:  Title:  
 
List entity members below (attach additional sheets if necessary): 
Name:  Title:  
Name:  Title:  
Name:  Title:  
Name:  Title:  
Name:  Title:  
Name:  Title:  
Name:  Title:  
Name:  Title:  
Name:  Title:  
Name:  Title:  
 

SECTION B: OWNER/NON-OWNER/APPLICANT INFORMATION 
Pursuant to 16 CCR § 5023, an owner is defined as a person with an aggregate ownership interest of 20% or more, chief executive officer, 
member of the board of directors of a nonprofit, or an individual participating in the direction, control, or management of the applicant. All business 
owners must be listed, including the applicant. 
 

Full Name:    Date of birth:  
 Last First M.I.   
Mailing 
Address:   
 Street Address Apartment/Unit # 

    
 City State ZIP Code 

Phone:  Email:  
 

Pasadena Retail LLC (858)265-6157

100 Limited Liability Company lunar@wellgreensca.com

Lunar Loussia Chief Executive Officer

Lunar Loussia Chief Executive Officer
Sarmad Hallak Chief Operating Officer
Brent Cox Chief Financial Officer
Michael Steinberg Chief Marketing Officer
Nadia Malloian Operations Manager
Sean Akhavan Operations Manager
Alice Garcia Compliance Officer
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Ownership %  Title:  
 
Social Security No.   Current Employer:  

SECTION C: DECLARATIONS 
 
1. Do you have an ownership or financial interest (as defined in Title 16 CCR 5003 and 5004) in a licensed cannabis business?  
If “yes”, complete section C-1.  
 

YES 
 

 

NO 
 

 
2. Have you ever been denied a permit or state license to engage in commercial cannabis activity, or had a permit or state 
license to engage in commercial cannabis activity suspended and not reinstated, or revoked, by any city, county, city and 
county, or any other state cannabis licensing authority? If “yes”, complete section C-2.  (PMC §5.78.100) 

YES 
 

 

NO 
 

 

3. Have you ever been convicted of a crime? If “yes”, complete section C-3. (HSC BPC §26057) 

 
YES 

 
NO 

 

 
4. Have you owned or operated any cannabis-related business(es) in the City of Pasadena on or after December 14, 2017?  If 
“yes”, complete section C-4. (PMC §5.78.100)              

 
 

YES 
 

 
 

NO 
 

 
5. Have you ever been notified that you were conducting commercial cannabis activity in non-compliance with City of Pasadena 
ordinances, codes, and requirements and failed to discontinue operating in a timely manner? (PMC §5.78.100) 

 
YES 

 

 
NO 

 
 
6. Have you ever failed to pay federal, state, or local taxes and/or fees when notified by the appropriate agencies?   
    (PMC §5.78.100) 

 
YES 

 

 
NO 

 

Section C-1: Other Licensed Cannabis Businesses 
Use additional sheets if necessary. 
    
 
Agency:  License No.   Date Issued:  
Description of 
business:  
    
 
Agency:  License No.   Date Issued:  
Description of 
business:  
    
 
Agency:  License No.   Date Issued:  
Description of 
business:  

  Section C-2:  Cannabis License(s) Suspended, Revoked or Denied 
Use additional sheets if necessary. 
    
License 
Authority :  

License 
Type  

Suspension or 
Revocation Date:  

 
Details:  
    
License 
Authority :  

License 
Type  

Suspension or 
Revocation Date:  

 
Details:   
    
License 
Authority :  

License 
Type  

Suspension or 
Revocation Date:  

 
Details:   
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www.cityofpasadena.net/marijuana-regulations 

Applicant/Owner Information Form* 
Commercial Cannabis Screening Application 

 
*Portions of the information disclosed in this application is public information 

pursuant to the California Public Records Act.      

INSTRUCTIONS: Complete the pertinent sections for each owner, applicant, entity owner and non-owner with financial interest in the business. 
A separate form is required for each individual. 
 

Type:    Entity Owner (Complete Sections A and E) 
 

   Owner (Complete Sections B, C, D and E)  
 

   Applicant (Complete Sections B, C, D and E)  
 

   Non-owner with financial interest (Complete Sections B and E)  

SECTION A: ENTITY OWNERSHIP INFORMATION 
An entity is anything other than an individual. If an entity is an owner of the commercial cannabis business pursuant to Business and Professions 
Code section 26001(al), you will need to complete the following information. Attach additional pages if needed. 
 
Name of Entity:  Phone Number:  
 
Ownership %:  Organizational Structure:   Email:  
 
Authorized Agent:  Title:  
 
List entity members below (attach additional sheets if necessary): 
Name:  Title:  
Name:  Title:  
Name:  Title:  
Name:  Title:  
Name:  Title:  
Name:  Title:  
Name:  Title:  
Name:  Title:  
Name:  Title:  
Name:  Title:  
 

SECTION B: OWNER/NON-OWNER/APPLICANT INFORMATION 
Pursuant to 16 CCR § 5023, an owner is defined as a person with an aggregate ownership interest of 20% or more, chief executive officer, 
member of the board of directors of a nonprofit, or an individual participating in the direction, control, or management of the applicant. All business 
owners must be listed, including the applicant. 
 

Full Name:    Date of birth:  
 Last First M.I.   
Mailing 
Address:   
 Street Address Apartment/Unit # 

   
 City State ZIP Code 

Phone:  Email:  
 

Loussia                          Lunar                                         P

                                                                                                              

(619)246-0624 lunar@wellgreensca.com
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Ownership %  Title:  
 
Social Security No.  Current Employer:  

SECTION C: DECLARATIONS 
 
1. Do you have an ownership or financial interest (as defined in Title 16 CCR 5003 and 5004) in a licensed cannabis business?  
If “yes”, complete section C-1.  
 

YES 
 

 

NO 
 

 
2. Have you ever been denied a permit or state license to engage in commercial cannabis activity, or had a permit or state 
license to engage in commercial cannabis activity suspended and not reinstated, or revoked, by any city, county, city and 
county, or any other state cannabis licensing authority? If “yes”, complete section C-2.  (PMC §5.78.100) 

YES 
 

 

NO 
 

 

3. Have you ever been convicted of a crime? If “yes”, complete section C-3. (HSC BPC §26057) 

 
YES 

 
NO 

 

 
4. Have you owned or operated any cannabis-related business(es) in the City of Pasadena on or after December 14, 2017?  If 
“yes”, complete section C-4. (PMC §5.78.100)              

 
 

YES 
 

 
 

NO 
 

 
5. Have you ever been notified that you were conducting commercial cannabis activity in non-compliance with City of Pasadena 
ordinances, codes, and requirements and failed to discontinue operating in a timely manner? (PMC §5.78.100) 

 
YES 

 

 
NO 

 
 
6. Have you ever failed to pay federal, state, or local taxes and/or fees when notified by the appropriate agencies?   
    (PMC §5.78.100) 

 
YES 

 

 
NO 

 

Section C-1: Other Licensed Cannabis Businesses 
Use additional sheets if necessary. 
    
 
Agency:  License No.   Date Issued:  
Description of 
business:  
    
 
Agency:  License No.   Date Issued:  
Description of 
business:  
    
 
Agency:  License No.   Date Issued:  
Description of 
business:  

  Section C-2:  Cannabis License(s) Suspended, Revoked or Denied 
Use additional sheets if necessary. 
    
License 
Authority :  

License 
Type  

Suspension or 
Revocation Date:  

 
Details:  
    
License 
Authority :  

License 
Type  

Suspension or 
Revocation Date:  

 
Details:   
    
License 
Authority :  

License 
Type  

Suspension or 
Revocation Date:  

 
Details:   

37.5 Chief Executive Officer
Wellgreens CA Management, LLC

X

X

X

X

X

X

See attachment
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ATTACHMENT TO SECTION C-1: OTHER LICENSED CANNABIS BUSINESSES 
 

Agency License No. Date Issued Description 
Bureau of Cannabis 
Control 

M11-18-0000117-TEMP 1/19/2018 Distribution 

Bureau of Cannabis 
Control 

C10-18-0000229-TEMP 12/26/2018 Retail storefront 

Bureau of Cannabis 
Control 

C10-18-0000200-TEMP 12/20/2018 Retail Storefront 

California Department of 
Public Health 

CDPH-T00000353 12/28/2017 Type 6 Manufacturing 

Bureau of Cannabis 
Control 

C10-18-0000430-APP1 12/18/2018 Retail Storefront 

 
 
 

                                                      
1 This applicant has received local permission but did not timely file for a state temporary license and is in the 
process of submitting its annual application.  
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www.cityofpasadena.net/marijuana-regulations 

Applicant/Owner Information Form* 
Commercial Cannabis Screening Application 

 
*Portions of the information disclosed in this application is public information 

pursuant to the California Public Records Act.      

INSTRUCTIONS: Complete the pertinent sections for each owner, applicant, entity owner and non-owner with financial interest in the business. 
A separate form is required for each individual. 
 

Type:    Entity Owner (Complete Sections A and E) 
 

   Owner (Complete Sections B, C, D and E)  
 

   Applicant (Complete Sections B, C, D and E)  
 

   Non-owner with financial interest (Complete Sections B and E)  

SECTION A: ENTITY OWNERSHIP INFORMATION 
An entity is anything other than an individual. If an entity is an owner of the commercial cannabis business pursuant to Business and Professions 
Code section 26001(al), you will need to complete the following information. Attach additional pages if needed. 
 
Name of Entity:  Phone Number:  
 
Ownership %:  Organizational Structure:   Email:  
 
Authorized Agent:  Title:  
 
List entity members below (attach additional sheets if necessary): 
Name:  Title:  
Name:  Title:  
Name:  Title:  
Name:  Title:  
Name:  Title:  
Name:  Title:  
Name:  Title:  
Name:  Title:  
Name:  Title:  
Name:  Title:  
 

SECTION B: OWNER/NON-OWNER/APPLICANT INFORMATION 
Pursuant to 16 CCR § 5023, an owner is defined as a person with an aggregate ownership interest of 20% or more, chief executive officer, 
member of the board of directors of a nonprofit, or an individual participating in the direction, control, or management of the applicant. All business 
owners must be listed, including the applicant. 
 

Full Name:    Date of birth:  
 Last First M.I.   
Mailing 
Address:   
 Street Address Apartment/Unit # 

   
 City State ZIP Code 

Phone:  Email:  
 

Hallak                          Sarmad                                         S

                                                                                                              

(619)873-7118 sam@wellgreensca.com
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Ownership %  Title:  
 
Social Security No.  Current Employer:  

SECTION C: DECLARATIONS 
 
1. Do you have an ownership or financial interest (as defined in Title 16 CCR 5003 and 5004) in a licensed cannabis business?  
If “yes”, complete section C-1.  
 

YES 
 

 

NO 
 

 
2. Have you ever been denied a permit or state license to engage in commercial cannabis activity, or had a permit or state 
license to engage in commercial cannabis activity suspended and not reinstated, or revoked, by any city, county, city and 
county, or any other state cannabis licensing authority? If “yes”, complete section C-2.  (PMC §5.78.100) 

YES 
 

 

NO 
 

 

3. Have you ever been convicted of a crime? If “yes”, complete section C-3. (HSC BPC §26057) 

 
YES 

 
NO 

 

 
4. Have you owned or operated any cannabis-related business(es) in the City of Pasadena on or after December 14, 2017?  If 
“yes”, complete section C-4. (PMC §5.78.100)              

 
 

YES 
 

 
 

NO 
 

 
5. Have you ever been notified that you were conducting commercial cannabis activity in non-compliance with City of Pasadena 
ordinances, codes, and requirements and failed to discontinue operating in a timely manner? (PMC §5.78.100) 

 
YES 

 

 
NO 

 
 
6. Have you ever failed to pay federal, state, or local taxes and/or fees when notified by the appropriate agencies?   
    (PMC §5.78.100) 

 
YES 

 

 
NO 

 

Section C-1: Other Licensed Cannabis Businesses 
Use additional sheets if necessary. 
    
 
Agency:  License No.   Date Issued:  
Description of 
business:  
    
 
Agency:  License No.   Date Issued:  
Description of 
business:  
    
 
Agency:  License No.   Date Issued:  
Description of 
business:  

  Section C-2:  Cannabis License(s) Suspended, Revoked or Denied 
Use additional sheets if necessary. 
    
License 
Authority :  

License 
Type  

Suspension or 
Revocation Date:  

 
Details:  
    
License 
Authority :  

License 
Type  

Suspension or 
Revocation Date:  

 
Details:   
    
License 
Authority :  

License 
Type  

Suspension or 
Revocation Date:  

 
Details:   

37.5 Chief Operating Officer
Wellgreens CA Management, LLC

X

X

X

X

X

X

See attachment
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ATTACHMENT TO SECTION C-1: OTHER LICENSED CANNABIS BUSINESSES 
 

Agency License No. Date Issued Description 
Bureau of Cannabis 
Control 

M11-18-0000117-TEMP 1/19/2018 Distribution 

California Department of 
Public Health 

CDPH-T00000353 12/28/2017 Type 6 Manufacturing 

City of San Diego CUP-2066146 11/21/2018 CUP for packaging and 
labeling (Type 6 
Manufacturing) 
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www.cityofpasadena.net/marijuana-regulations 

Applicant/Owner Information Form* 
Commercial Cannabis Screening Application 

 
*Portions of the information disclosed in this application is public information 

pursuant to the California Public Records Act.      

INSTRUCTIONS: Complete the pertinent sections for each owner, applicant, entity owner and non-owner with financial interest in the business. 
A separate form is required for each individual. 
 

Type:    Entity Owner (Complete Sections A and E) 
 

   Owner (Complete Sections B, C, D and E)  
 

   Applicant (Complete Sections B, C, D and E)  
 

   Non-owner with financial interest (Complete Sections B and E)  

SECTION A: ENTITY OWNERSHIP INFORMATION 
An entity is anything other than an individual. If an entity is an owner of the commercial cannabis business pursuant to Business and Professions 
Code section 26001(al), you will need to complete the following information. Attach additional pages if needed. 
 
Name of Entity:  Phone Number:  
 
Ownership %:  Organizational Structure:   Email:  
 
Authorized Agent:  Title:  
 
List entity members below (attach additional sheets if necessary): 
Name:  Title:  
Name:  Title:  
Name:  Title:  
Name:  Title:  
Name:  Title:  
Name:  Title:  
Name:  Title:  
Name:  Title:  
Name:  Title:  
Name:  Title:  
 

SECTION B: OWNER/NON-OWNER/APPLICANT INFORMATION 
Pursuant to 16 CCR § 5023, an owner is defined as a person with an aggregate ownership interest of 20% or more, chief executive officer, 
member of the board of directors of a nonprofit, or an individual participating in the direction, control, or management of the applicant. All business 
owners must be listed, including the applicant. 
 

Full Name:    Date of birth:  
 Last First M.I.   
Mailing 
Address:  
 Street Address Apartment/Unit # 

   
 City State ZIP Code 

Phone:  Email:  
 

Cox                                      Brent                                      M

                                                                                                  

                                                                                                         

(760)846-4277 brent@inceptioncos.com

PASADENA RETAIL, LLC'S APPLICATION FOR CANNABIS RETAILER LICENSE, CITY OF PASADENA
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Ownership %  Title:  
 
Social Security No.  Current Employer:  

SECTION C: DECLARATIONS 
 
1. Do you have an ownership or financial interest (as defined in Title 16 CCR 5003 and 5004) in a licensed cannabis business?  
If “yes”, complete section C-1.  
 

YES 
 

 

NO 
 

 
2. Have you ever been denied a permit or state license to engage in commercial cannabis activity, or had a permit or state 
license to engage in commercial cannabis activity suspended and not reinstated, or revoked, by any city, county, city and 
county, or any other state cannabis licensing authority? If “yes”, complete section C-2.  (PMC §5.78.100) 

YES 
 

 

NO 
 

 

3. Have you ever been convicted of a crime? If “yes”, complete section C-3. (HSC BPC §26057) 

 
YES 

 
NO 

 

 
4. Have you owned or operated any cannabis-related business(es) in the City of Pasadena on or after December 14, 2017?  If 
“yes”, complete section C-4. (PMC §5.78.100)              

 
 

YES 
 

 
 

NO 
 

 
5. Have you ever been notified that you were conducting commercial cannabis activity in non-compliance with City of Pasadena 
ordinances, codes, and requirements and failed to discontinue operating in a timely manner? (PMC §5.78.100) 

 
YES 

 

 
NO 

 
 
6. Have you ever failed to pay federal, state, or local taxes and/or fees when notified by the appropriate agencies?   
    (PMC §5.78.100) 

 
YES 

 

 
NO 

 

Section C-1: Other Licensed Cannabis Businesses 
Use additional sheets if necessary. 
    
 
Agency:  License No.   Date Issued:  
Description of 
business:  
    
 
Agency:  License No.   Date Issued:  
Description of 
business:  
    
 
Agency:  License No.   Date Issued:  
Description of 
business:  

  Section C-2:  Cannabis License(s) Suspended, Revoked or Denied 
Use additional sheets if necessary. 
    
License 
Authority :  

License 
Type  

Suspension or 
Revocation Date:  

 
Details:  
    
License 
Authority :  

License 
Type  

Suspension or 
Revocation Date:  

 
Details:   
    
License 
Authority :  

License 
Type  

Suspension or 
Revocation Date:  

 
Details:   

12.5 Chief Financial Officer
Inception Companies

X

X

X

X

X

X

Bureau of Cannabis Control C9-18-0000105-TEMP 12/10/2018

Bureau of Cannabis Control C10-18-0000163-TEMP 12/17/2018

Non-Storefront Retail

Storefront Retail

PASADENA RETAIL, LLC'S APPLICATION FOR CANNABIS RETAILER LICENSE, CITY OF PASADENA
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Section C-3:  Criminal Violation(s) 

Use additional sheets if necessary. 

Date of 
Conviction: 

Code 
Section:  

Felony or 
Misdemeanor?  

Date of 
incarceration: 

Date of 
Probation:  Date of Parole:  

Details:  

Date of 
Conviction: 

Code 
Section:  

Felony or 
Misdemeanor?  

Date of 
incarceration: 

Date of 
Probation  Date of Parole:  

Details:  

Section C-4:  Commercial Cannabis Operations in the City of Pasadena 

Use additional sheets if necessary. 

Business 
Name: 

Business 
Address:   

Dates of 
Operation: Title:   

Business 
Name: 

Business 
Address:   

Dates of 
Operation: Title:   

Business 
Name: 

Business 
Address:   

Dates of 
Operation: Title:   

SECTION D: REQUIRED DOCUMENTS 

Copy of a currently valid government-issued identification 

SECTION E: AFFIRMATION & CONSENT 

Under penalty of perjury, I hereby declare that the information contained within and submitted with the application is complete, true and 
accurate. I understand that misrepresentation of fact is cause for rejection of this screening application, denial of a license, or revocation of 
a license issued.  

Signature: Date:  

Printed Name: 

01/28.2019

Brent Cox

/`

PASADENA RETAIL, LLC's APPLICATION FOR CANNABIS RETAILER LICENSE, CITY OF PASADENA
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www.cityofpasadena.net/marijuana-regulations 

Applicant/Owner Information Form* 
Commercial Cannabis Screening Application 

 
*Portions of the information disclosed in this application is public information 

pursuant to the California Public Records Act.      

INSTRUCTIONS: Complete the pertinent sections for each owner, applicant, entity owner and non-owner with financial interest in the business. 
A separate form is required for each individual. 
 

Type:    Entity Owner (Complete Sections A and E) 
 

   Owner (Complete Sections B, C, D and E)  
 

   Applicant (Complete Sections B, C, D and E)  
 

   Non-owner with financial interest (Complete Sections B and E)  

SECTION A: ENTITY OWNERSHIP INFORMATION 
An entity is anything other than an individual. If an entity is an owner of the commercial cannabis business pursuant to Business and Professions 
Code section 26001(al), you will need to complete the following information. Attach additional pages if needed. 
 
Name of Entity:  Phone Number:  
 
Ownership %:  Organizational Structure:   Email:  
 
Authorized Agent:  Title:  
 
List entity members below (attach additional sheets if necessary): 
Name:  Title:  
Name:  Title:  
Name:  Title:  
Name:  Title:  
Name:  Title:  
Name:  Title:  
Name:  Title:  
Name:  Title:  
Name:  Title:  
Name:  Title:  
 

SECTION B: OWNER/NON-OWNER/APPLICANT INFORMATION 
Pursuant to 16 CCR § 5023, an owner is defined as a person with an aggregate ownership interest of 20% or more, chief executive officer, 
member of the board of directors of a nonprofit, or an individual participating in the direction, control, or management of the applicant. All business 
owners must be listed, including the applicant. 
 

Full Name:    Date of birth:  
 Last First M.I.   
Mailing 
Address:   
 Street Address Apartment/Unit # 

  
 City State ZIP Code 

Phone:  Email:  
 

Steinberg                            Michael                                   S

                                                                                                          

(310)948-5542 michael@inceptioncos.com

PASADENA RETAIL, LLC'S APPLICATION FOR CANNABIS RETAILER LICENSE, CITY OF PASADENA
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Ownership %  Title:  
 
Social Security No.  Current Employer:  

SECTION C: DECLARATIONS 
 
1. Do you have an ownership or financial interest (as defined in Title 16 CCR 5003 and 5004) in a licensed cannabis business?  
If “yes”, complete section C-1.  
 

YES 
 

 

NO 
 

 
2. Have you ever been denied a permit or state license to engage in commercial cannabis activity, or had a permit or state 
license to engage in commercial cannabis activity suspended and not reinstated, or revoked, by any city, county, city and 
county, or any other state cannabis licensing authority? If “yes”, complete section C-2.  (PMC §5.78.100) 

YES 
 

 

NO 
 

 

3. Have you ever been convicted of a crime? If “yes”, complete section C-3. (HSC BPC §26057) 

 
YES 

 
NO 

 

 
4. Have you owned or operated any cannabis-related business(es) in the City of Pasadena on or after December 14, 2017?  If 
“yes”, complete section C-4. (PMC §5.78.100)              

 
 

YES 
 

 
 

NO 
 

 
5. Have you ever been notified that you were conducting commercial cannabis activity in non-compliance with City of Pasadena 
ordinances, codes, and requirements and failed to discontinue operating in a timely manner? (PMC §5.78.100) 

 
YES 

 

 
NO 

 
 
6. Have you ever failed to pay federal, state, or local taxes and/or fees when notified by the appropriate agencies?   
    (PMC §5.78.100) 

 
YES 

 

 
NO 

 

Section C-1: Other Licensed Cannabis Businesses 
Use additional sheets if necessary. 
    
 
Agency:  License No.   Date Issued:  
Description of 
business:  
    
 
Agency:  License No.   Date Issued:  
Description of 
business:  
    
 
Agency:  License No.   Date Issued:  
Description of 
business:  

  Section C-2:  Cannabis License(s) Suspended, Revoked or Denied 
Use additional sheets if necessary. 
    
License 
Authority :  

License 
Type  

Suspension or 
Revocation Date:  

 
Details:  
    
License 
Authority :  

License 
Type  

Suspension or 
Revocation Date:  

 
Details:   
    
License 
Authority :  

License 
Type  

Suspension or 
Revocation Date:  

 
Details:   

12.5 Chief Marketing Officer
Wilmington Investors, LLC

X

X

X

X

X

X

Bureau of Cannabis Control C9-18-0000105-TEMP 12/10/2018

Bureau of Cannabis Control C10-18-0000163-TEMP 12/17/2018
Storefront Retail

Non-Storefront Retail

PASADENA RETAIL, LLC'S APPLICATION FOR CANNABIS RETAILER LICENSE, CITY OF PASADENA
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www.cityofpasadena.net/marijuana-regulations 

Applicant/Owner Information Form* 
Commercial Cannabis Screening Application 

 
*Portions of the information disclosed in this application is public information 

pursuant to the California Public Records Act.      

INSTRUCTIONS: Complete the pertinent sections for each owner, applicant, entity owner and non-owner with financial interest in the business. 
A separate form is required for each individual. 
 

Type:    Entity Owner (Complete Sections A and E) 
 

   Owner (Complete Sections B, C, D and E)  
 

   Applicant (Complete Sections B, C, D and E)  
 

   Non-owner with financial interest (Complete Sections B and E)  

SECTION A: ENTITY OWNERSHIP INFORMATION 
An entity is anything other than an individual. If an entity is an owner of the commercial cannabis business pursuant to Business and Professions 
Code section 26001(al), you will need to complete the following information. Attach additional pages if needed. 
 
Name of Entity:  Phone Number:  
 
Ownership %:  Organizational Structure:   Email:  
 
Authorized Agent:  Title:  
 
List entity members below (attach additional sheets if necessary): 
Name:  Title:  
Name:  Title:  
Name:  Title:  
Name:  Title:  
Name:  Title:  
Name:  Title:  
Name:  Title:  
Name:  Title:  
Name:  Title:  
Name:  Title:  
 

SECTION B: OWNER/NON-OWNER/APPLICANT INFORMATION 
Pursuant to 16 CCR § 5023, an owner is defined as a person with an aggregate ownership interest of 20% or more, chief executive officer, 
member of the board of directors of a nonprofit, or an individual participating in the direction, control, or management of the applicant. All business 
owners must be listed, including the applicant. 
 

Full Name:    Date of birth
 Last First M.I.   
Mailing 
Address:  
 Street Address Apartment/Unit # 

  
 City State ZIP Code 

Phone:  Email:  
 

Malloian                               Nadia                                      S

                                                                                               

                                                                                       

(619) 993-9198 nadia@wellgreensca.com

PASADENA RETAIL, LLC'S APPLICATION FOR CANNABIS RETAILER LICENSE, CITY OF PASADENA
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Ownership %  Title:  
 
Social Security No.  Current Employer:  

SECTION C: DECLARATIONS 
 
1. Do you have an ownership or financial interest (as defined in Title 16 CCR 5003 and 5004) in a licensed cannabis business?  
If “yes”, complete section C-1.  
 

YES 
 

 

NO 
 

 
2. Have you ever been denied a permit or state license to engage in commercial cannabis activity, or had a permit or state 
license to engage in commercial cannabis activity suspended and not reinstated, or revoked, by any city, county, city and 
county, or any other state cannabis licensing authority? If “yes”, complete section C-2.  (PMC §5.78.100) 

YES 
 

 

NO 
 

 

3. Have you ever been convicted of a crime? If “yes”, complete section C-3. (HSC BPC §26057) 

 
YES 

 
NO 

 

 
4. Have you owned or operated any cannabis-related business(es) in the City of Pasadena on or after December 14, 2017?  If 
“yes”, complete section C-4. (PMC §5.78.100)              

 
 

YES 
 

 
 

NO 
 

 
5. Have you ever been notified that you were conducting commercial cannabis activity in non-compliance with City of Pasadena 
ordinances, codes, and requirements and failed to discontinue operating in a timely manner? (PMC §5.78.100) 

 
YES 

 

 
NO 

 
 
6. Have you ever failed to pay federal, state, or local taxes and/or fees when notified by the appropriate agencies?   
    (PMC §5.78.100) 

 
YES 

 

 
NO 

 

Section C-1: Other Licensed Cannabis Businesses 
Use additional sheets if necessary. 
    
 
Agency:  License No.   Date Issued:  
Description of 
business:  
    
 
Agency:  License No.   Date Issued:  
Description of 
business:  
    
 
Agency:  License No.   Date Issued:  
Description of 
business:  

  Section C-2:  Cannabis License(s) Suspended, Revoked or Denied 
Use additional sheets if necessary. 
    
License 
Authority :  

License 
Type  

Suspension or 
Revocation Date:  

 
Details:  
    
License 
Authority :  

License 
Type  

Suspension or 
Revocation Date:  

 
Details:   
    
License 
Authority :  

License 
Type  

Suspension or 
Revocation Date:  

 
Details:   

0 Operations Manager
WellgreensCA, Inc.

X

X

X

X

X

X

PASADENA RETAIL, LLC'S APPLICATION FOR CANNABIS RETAILER LICENSE, CITY OF PASADENA
30 OF 131

REDACTED



PASADENA RETAIL, LLC'S APPLICATION FOR CANNABIS RETAILER LICENSE, CITY OF PASADENA
31 OF 131



Section D: 

Government-Issued 

Identification 

Redacted



Page 1 of 3 

www.cityofpasadena.net/marijuana-regulations 

Applicant/Owner Information Form* 
Commercial Cannabis Screening Application 

 
*Portions of the information disclosed in this application is public information 

pursuant to the California Public Records Act.      

INSTRUCTIONS: Complete the pertinent sections for each owner, applicant, entity owner and non-owner with financial interest in the business. 
A separate form is required for each individual. 
 

Type:    Entity Owner (Complete Sections A and E) 
 

   Owner (Complete Sections B, C, D and E)  
 

   Applicant (Complete Sections B, C, D and E)  
 

   Non-owner with financial interest (Complete Sections B and E)  

SECTION A: ENTITY OWNERSHIP INFORMATION 
An entity is anything other than an individual. If an entity is an owner of the commercial cannabis business pursuant to Business and Professions 
Code section 26001(al), you will need to complete the following information. Attach additional pages if needed. 
 
Name of Entity:  Phone Number:  
 
Ownership %:  Organizational Structure:   Email:  
 
Authorized Agent:  Title:  
 
List entity members below (attach additional sheets if necessary): 
Name:  Title:  
Name:  Title:  
Name:  Title:  
Name:  Title:  
Name:  Title:  
Name:  Title:  
Name:  Title:  
Name:  Title:  
Name:  Title:  
Name:  Title:  
 

SECTION B: OWNER/NON-OWNER/APPLICANT INFORMATION 
Pursuant to 16 CCR § 5023, an owner is defined as a person with an aggregate ownership interest of 20% or more, chief executive officer, 
member of the board of directors of a nonprofit, or an individual participating in the direction, control, or management of the applicant. All business 
owners must be listed, including the applicant. 
 

Full Name:    Date of birth:  
 Last First M.I.   
Mailing 
Address:  
 Street Address Apartment/Unit # 

 
 City State ZIP Code 

Phone:  Email:  
 

Akhavan                              Sean                                      S

                                                                                       

                                                                           

(818) 321-8787 sean.s.akhavan@gmail.com

PASADENA RETAIL, LLC'S APPLICATION FOR CANNABIS RETAILER LICENSE, CITY OF PASADENA
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Ownership %  Title:  
 
Social Security No. Current Employer:  

SECTION C: DECLARATIONS 
 
1. Do you have an ownership or financial interest (as defined in Title 16 CCR 5003 and 5004) in a licensed cannabis business?  
If “yes”, complete section C-1.  
 

YES 
 

 

NO 
 

 
2. Have you ever been denied a permit or state license to engage in commercial cannabis activity, or had a permit or state 
license to engage in commercial cannabis activity suspended and not reinstated, or revoked, by any city, county, city and 
county, or any other state cannabis licensing authority? If “yes”, complete section C-2.  (PMC §5.78.100) 

YES 
 

 

NO 
 

 

3. Have you ever been convicted of a crime? If “yes”, complete section C-3. (HSC BPC §26057) 

 
YES 

 
NO 

 

 
4. Have you owned or operated any cannabis-related business(es) in the City of Pasadena on or after December 14, 2017?  If 
“yes”, complete section C-4. (PMC §5.78.100)              

 
 

YES 
 

 
 

NO 
 

 
5. Have you ever been notified that you were conducting commercial cannabis activity in non-compliance with City of Pasadena 
ordinances, codes, and requirements and failed to discontinue operating in a timely manner? (PMC §5.78.100) 

 
YES 

 

 
NO 

 
 
6. Have you ever failed to pay federal, state, or local taxes and/or fees when notified by the appropriate agencies?   
    (PMC §5.78.100) 

 
YES 

 

 
NO 

 

Section C-1: Other Licensed Cannabis Businesses 
Use additional sheets if necessary. 
    
 
Agency:  License No.   Date Issued:  
Description of 
business:  
    
 
Agency:  License No.   Date Issued:  
Description of 
business:  
    
 
Agency:  License No.   Date Issued:  
Description of 
business:  

  Section C-2:  Cannabis License(s) Suspended, Revoked or Denied 
Use additional sheets if necessary. 
    
License 
Authority :  

License 
Type  

Suspension or 
Revocation Date:  

 
Details:  
    
License 
Authority :  

License 
Type  

Suspension or 
Revocation Date:  

 
Details:   
    
License 
Authority :  

License 
Type  

Suspension or 
Revocation Date:  

 
Details:   

0 Operations Manager
WellgreensCA, Inc.

X

X

X

X

X

X

PASADENA RETAIL, LLC'S APPLICATION FOR CANNABIS RETAILER LICENSE, CITY OF PASADENA
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Section C-3:  Criminal Violation(s) 
Use additional sheets if necessary. 
    
Date of 
Conviction:  

Code 
Section:  

Felony or 
Misdemeanor?  

Date of 
incarceration:  

Date of 
Probation  Date of Parole:  

 
Details:  
    
Date of 
Conviction:  

Code 
Section:  

Felony or 
Misdemeanor?  

Date of 
incarceration:  

Date of 
Probation:  Date of Parole:  

Details:  
    
Date of 
Conviction:  

Code 
Section:  

Felony or 
Misdemeanor?  

Date of 
incarceration:  

Date of 
Probation  Date of Parole:  

 
Details:  

Section C-4:  Commercial Cannabis Operations in the City of Pasadena 
Use additional sheets if necessary. 
    
Business 
Name:  

Business 
Address:   

Dates of 
Operation:  Title:   
    
Business 
Name:  

Business 
Address:   

Dates of 
Operation:  Title:   
    
Business 
Name:  

Business 
Address:   

Dates of 
Operation:  Title:   

SECTION D: REQUIRED DOCUMENTS 
 

 
 

Copy of a currently valid government-issued identification 
 

SECTION E: AFFIRMATION & CONSENT 
Under penalty of perjury, I hereby declare that the information contained within and submitted with the application is complete, true and 
accurate. I understand that misrepresentation of fact is cause for rejection of this screening application, denial of a license, or revocation of 
a license issued.  

Signature:  Date:  

Printed Name:  
 

Sean Akhavan

PASADENA RETAIL, LLC'S APPLICATION FOR CANNABIS RETAILER LICENSE, CITY OF PASADENA
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www.cityofpasadena.net/marijuana-regulations 

Applicant/Owner Information Form* 
Commercial Cannabis Screening Application 

 
*Portions of the information disclosed in this application is public information 

pursuant to the California Public Records Act.      

INSTRUCTIONS: Complete the pertinent sections for each owner, applicant, entity owner and non-owner with financial interest in the business. 
A separate form is required for each individual. 
 

Type:    Entity Owner (Complete Sections A and E) 
 

   Owner (Complete Sections B, C, D and E)  
 

   Applicant (Complete Sections B, C, D and E)  
 

   Non-owner with financial interest (Complete Sections B and E)  

SECTION A: ENTITY OWNERSHIP INFORMATION 
An entity is anything other than an individual. If an entity is an owner of the commercial cannabis business pursuant to Business and Professions 
Code section 26001(al), you will need to complete the following information. Attach additional pages if needed. 
 
Name of Entity:  Phone Number:  
 
Ownership %:  Organizational Structure:   Email:  
 
Authorized Agent:  Title:  
 
List entity members below (attach additional sheets if necessary): 
Name:  Title:  
Name:  Title:  
Name:  Title:  
Name:  Title:  
Name:  Title:  
Name:  Title:  
Name:  Title:  
Name:  Title:  
Name:  Title:  
Name:  Title:  
 

SECTION B: OWNER/NON-OWNER/APPLICANT INFORMATION 
Pursuant to 16 CCR § 5023, an owner is defined as a person with an aggregate ownership interest of 20% or more, chief executive officer, 
member of the board of directors of a nonprofit, or an individual participating in the direction, control, or management of the applicant. All business 
owners must be listed, including the applicant. 
 

Full Name:    Date of birth:
 Last First M.I.   
Mailing 
Address: 
 Street Address Apartment/Unit # 

 
 City State ZIP Code 

Phone:  Email:  
 

Garcia                                 Alice                 

                                                                                         

                                                                              

(619) 987-1178 callieg246@gmail.com

PASADENA RETAIL, LLC'S APPLICATION FOR CANNABIS RETAILER LICENSE, CITY OF PASADENA
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Ownership %  Title:  
 
Social Security No Current Employer:  

SECTION C: DECLARATIONS 
 
1. Do you have an ownership or financial interest (as defined in Title 16 CCR 5003 and 5004) in a licensed cannabis business?  
If “yes”, complete section C-1.  
 

YES 
 

 

NO 
 

 
2. Have you ever been denied a permit or state license to engage in commercial cannabis activity, or had a permit or state 
license to engage in commercial cannabis activity suspended and not reinstated, or revoked, by any city, county, city and 
county, or any other state cannabis licensing authority? If “yes”, complete section C-2.  (PMC §5.78.100) 

YES 
 

 

NO 
 

 

3. Have you ever been convicted of a crime? If “yes”, complete section C-3. (HSC BPC §26057) 

 
YES 

 
NO 

 

 
4. Have you owned or operated any cannabis-related business(es) in the City of Pasadena on or after December 14, 2017?  If 
“yes”, complete section C-4. (PMC §5.78.100)              

 
 

YES 
 

 
 

NO 
 

 
5. Have you ever been notified that you were conducting commercial cannabis activity in non-compliance with City of Pasadena 
ordinances, codes, and requirements and failed to discontinue operating in a timely manner? (PMC §5.78.100) 

 
YES 

 

 
NO 

 
 
6. Have you ever failed to pay federal, state, or local taxes and/or fees when notified by the appropriate agencies?   
    (PMC §5.78.100) 

 
YES 

 

 
NO 

 

Section C-1: Other Licensed Cannabis Businesses 
Use additional sheets if necessary. 
    
 
Agency:  License No.   Date Issued:  
Description of 
business:  
    
 
Agency:  License No.   Date Issued:  
Description of 
business:  
    
 
Agency:  License No.   Date Issued:  
Description of 
business:  

  Section C-2:  Cannabis License(s) Suspended, Revoked or Denied 
Use additional sheets if necessary. 
    
License 
Authority :  

License 
Type  

Suspension or 
Revocation Date:  

 
Details:  
    
License 
Authority :  

License 
Type  

Suspension or 
Revocation Date:  

 
Details:   
    
License 
Authority :  

License 
Type  

Suspension or 
Revocation Date:  

 
Details:   

0 Compliance Officer
WellgreensCA, Inc.

X

X

X

X

X

X
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Pasadena Retail LLC seeks a license to conduct retail cannabis activity, including both storefront sales 
and delivery under the brand name, “THE WORKS.” This document is submitted on behalf of Pasadena 
Retail LLC as part of its application to the City of Pasadena. Pasadena Retail LLC requests that this 
document be treated as confidential, proprietary information and that it be exempt from disclosure 
under the Public Records Act, including but not limited to Government code section 6254.
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 QUALIFICATIONS OF OWNERS & OPERATORS 
Applicant Pasadena Retail LLC will do business as, THE WORKS and is referred to hereinafter as, “THE 
WORKS” or the “Company.” THE WORKS is a collaborative venture between experienced industry 
professionals who have already built successful, licensed cannabis businesses in California, including 
a number of licensed cannabis retail businesses. Its co-founders consist of the founding partners of 
Wellgreens CA (https://wellgreensca.com), a California-based brand that operates licensed cannabis 
businesses in San Diego, and one of the founders of MedMen (https://medmen.com), the largest, 
most recognizable retail cannabis brand in the United States. Together, THE WORKS will provide a 
diverse range of customers with a variety of the top cannabis brands, paired with a high-end 
customer experience. The owners of THE WORKS bring with them a long track record of creating 
successful retail businesses, both within and outside of the cannabis industry. They understand this 
this industry across the supply chain, the economic challenges, and how to work with regulators, not 
against them. The Company’s founders are excited about the opportunity to bring their vision and 
formula for success to the City of Pasadena. 

A. Experience in Licensed Cannabis Industry 

1. Ownership Team 

(i) Lunar Loussia 

Lunar Loussia is one of THE WORKS’ founders and principal shareholders. He owns 37.5% of the 
Company. Mr. Loussia is 39 years old and grew up in El Cajon, California. Mr. Loussia will serve as the 
Company’s CEO, relying on two decades of successful ownership and management experience in the 
retail world. 

(a) Background 

Mr. Loussia brings over 18 years of retail experience and operational infrastructure to THE WORKS. 
Notably, in 2009, Mr. Loussia founded WG Wireless, a wireless phone retailer. In just five years, he 
grew the organization to over 150 employees in 44 locations across California, Michigan, and Ohio. 
Mr. Loussia’s forte is an analytics-based approach to business development and leveraging 
infrastructure to support growth. Within three years, WG Wireless grew from nothing to having over 

 in annual sales. In 2014, he was recognized by AT&T as its dealer of the year. At one time, 
Mr. Loussia was the largest Cricket Wireless dealer in the West, and his Cricket Wireless store in San 
Diego County was among the top 15 in sales across the United States. In late, 2015, Mr. Loussia sold 
WG Wireless and decided to bring his analytics-based, scalable business strategy, to the bourgeoning 
cannabis industry.  

(b) Licensed Cannabis Business Experience  

In 2016, Mr. Loussia co-founded Wellgreens CA Management LLC, the parent company of a licensed 
and operational cannabis manufacturing and distribution facilities in San Diego. Wellgreens CA was 
first licensed in late 2017 and became operational in January 2018. As CEO, Mr. Loussia is responsible 
for a number of operational aspects of the business, as discussed below. 

Mr. Loussia was instrumental in developing Wellgreens CA from merely having a business license to 
an operational manufacturing and distribution facility. He located and purchased a compliant 
property and obtained entitlements required by the City of San Diego to conduct extraction, 
packaging, and distribution. He directed the build out of the 7,500 square foot facility and turned it 
into a state-of-the-art manufacturing facility, including overseeing significant tenant improvements 
and selecting extraction and processing equipment. The scope of this accomplishment is 
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demonstrated by the fact that Wellgreens CA is the only licensed manufacturing facility currently 
operating in the entire City of San Diego. Despite applying to the City of San Diego for its cannabis 
business licenses after approximately 40 licenses were issued, Wellgreens CA was among the first 
few to obtain its Conditional Use Permit to conduct manufacturing and distribution activities. In an 
industry where obtaining licenses is just the first of many steps to becoming operational, and not 
indicative of success, the Wellgreens CA story speaks to the capabilities of Mr. Loussia (and his 
partners) and their access to resources needed to create a successful start-up retail store in Pasadena. 

Wellgreens CA also distinguishes itself from other manufacturing facilities because it can produce 
crude distillate, pre-rolls, and vape cartridges. It is expanding to include a commercial kitchen and 
will shortly have capacity to produce edible product. Moreover, because of the scale of Wellgreens 
CA’s operation, and the amount of bio-mass the facility requires, it produces cannabis products more 
efficiently (and safely) then nearly any other manufacturer in the industry.  

Mr. Loussia has ensured that Wellgreens CA is financially successful. Since beginning operations, 
gross revenue has increased each quarter, reaching  in the fourth quarter of 2018. Over the 
last three months alone, Wellgreens CA generated  in excise taxes that was paid to the City 
of San Diego. Mr. Loussia and Wellgreens CA also maintain an excellent reputation with the Bureau 
of Cannabis Control, California Department of Fee and Tax Administration, California Department of 
Public Health, and local regulators in the City of San Diego. For example, state regulators from the 
BCC and CDPH recently visited the Wellgreens facility and remarked that it was “best in class, and a 
leader in the industry.” 

While Mr. Loussia is capable and knowledgeable, this achievement was not done on a shoestring 
budget or by himself. Rather, he understood the importance of bringing an experienced team 
together to ensure success of the operation. For example, to assuage concerns from the City of San 
Diego over the safety of the project, Wellgreens CA hired the design and planning firm that employed 
the former city official who wrote the city’s fire code and hazmat guidelines. These were expert 
consultants that would make the City of San Diego confident in the project’s success and safety.  

Mr. Loussia has taken the lead in developing Wellgreens CA into a leading manufacturer for various 
cannabis brands, known as “co-packing” or “white labelling.” This fills a very important niche in the 
cannabis marketplace since most established brands don’t have the means or knowhow to develop 
the kind of manufacturing facility operated by Wellgreens or get it licensed. Many established out-of-
state brands opt to contract with these facilities to expand into new markets. Wellgreens CA is 
already co-packing for 22 different brands in California. Mr. Loussia meets with new brands each 
week, and Wellgreens CA is quickly becoming a leading manufacturer in the state. Over the past year, 
Mr. Loussia has met with approximately 200 different cannabis brands, both inside and outside 
California, and he has toured at least two dozen other manufacturing labs. This provides Mr. Loussia 
with a unique perspective on the products in the marketplace, how manufacturing processes and 
ingredients distinguish products, and what drives product value at retail.  

Mr. Loussia is personally in charge of the Wellgreens CA’s supply chain, relationships with vendors, 
supervision of the sales team, and overseeing the manufacturing, packaging, and testing processes. 
He has also had a significant hand in the development of the SOPs and quality control for the entire 
facility. In addition, Mr. Loussia serves as the internal comptroller and ultimately is responsible for 
profit and loss, accounting and analytics, and government relations.  

Mr. Loussia is expanding his footprint in the cannabis industry to retail. He was awarded storefront 
retail licenses in the cities of La Mesa and Lemon Grove. These three retail businesses will operate 
under the same THE WORKS brand name as the Pasadena dispensary, and they are expected to become 
operational in the second quarter of 2019.  
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Mr. Loussia helped draft initiatives for cannabis as part of the Association of Cannabis Professionals. 
This led to Mr. Loussia personally meeting with elected officials in each of those municipalities to 
discuss how commercial cannabis regulation could be beneficial to the respective cities in generating 
tax revenue, increasing property values, and providing other benefits. Mr. Loussia collaborated with 
the City Attorney and other elected officials to negotiate terms for the tax and cannabis measures 
ultimately placed on the ballot. 

Although Mr. Loussia does not have the depth of cannabis retail experience as his partners, who 
helped bring MedMen to national notoriety, he still brings over two decades of retail experience, and 
is able to bring award-winning business strategy from AT&T to the cannabis industry, as well as, a 
number of superstar managers and employees. For example, THE WORKS’ management team includes 
a 20-year Verizon wireless corporate manager and a general manager from AT&T who managed 26 
stores. Both companies have been recognized by JD Power for their operational excellence and 
custom service.  

Mr. Loussia specializes in scaling business to maximize efficiency and productivity. For example, he 
opened 45 wireless stores in 24 months, rapidly expanding while maintaining a high standard of 
customer service. Part of the secret to this success is having a back-office infrastructure that can 
improve business solutions, manage books and records, analytics, data, payroll, and other aspects of 
a business that do not touch the product. Mr. Loussia is an expert in these areas and will brings them 
to THE WORKS’ dispensary to ensure its success.  

THE WORKS’ vision is to create a portfolio of retail licenses across southern California that leverage 
relationships with Wellgreens CA’s manufacturing and distribution arms, to procure products at 
price points that ultimately benefit the consumer. His success in La Mesa and Lemon Grove 
demonstrate Mr. Loussia’s commitment to this strategy and his ability to obtain the required 
entitlements. Operating multiple retail licenses will also ensure uniformity in compliant operations 
and allow the free exchange of best practices in operations and their adaptation to the everchanging 
marketplace. 

Mr. Loussia holds interest in these licensed cannabis businesses:  

Licensee License Type License Number Location Date 
Licensed 

WellgreensCA, Inc. M-Type 11 M11-18-0000117-
TEMP 

City of San Diego 1/19/2018 

WellgreensCA, Inc. M-Type 6 CDPH-T00000353 City of San Diego 12/28/2017 
University and Mass 
Group Inc. 

A/M-Type 10 C10-18-0000229-
TEMP 

City of La Mesa 12/26/2018 

Lake Murray Group 
Inc. 

A/M-Type 10 #C10-18-0000200-
TEMP 

City of La Mesa 12/20/2018 

Federal and College 
Group Inc. 

A/M-Type 10 C10-18-0000430-
APP1 

City of Lemon 
Grove 

12/18/2018 

 

In addition to his professional work in the cannabis industry, Mr. Loussia serves as a Board Member 
for the Association of Cannabis Professionals, one of the largest cannabis focused non-profits in San 
Diego. He actively engages with legislators, regulators, and industry professionals to develop the 
cannabis industry responsibly as legalization is expanded into new communities.  

                                                           
1 This applicant has received local permission but did not timely file for a state temporary license and is in the 
process of submitting its annual application.  
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(ii) Sarmad Hallak  

Sarmad Hallak is one of THE WORKS’s founders and principal shareholders, owning 37.5% of the 
Company. He brings approximately 25 years of experience in retail sales and management and two 
years in the licensed cannabis industry. He will serve as Chief Operating Officer (COO) for the 
Company and General Manager at the Pasadena store. 

(a) Background 

Mr. Hallak has over two decades of experience operating retail businesses. His experience began in 
his family’s business—a retail market—working after school and on weekends stocking the market 
and sometimes running the cash register. Mr. Hallak’s father operated numerous local businesses in 
the San Diego area. Those businesses sold alcohol and tobacco products, meaning they were subject 
to strict regulation by multiple local, state, and federal agencies. As a result, compliance with 
government regulators is in his DNA. 

Using the foundation and training from his family’s businesses, Mr. Hallak became an entrepreneur 
as an adult. For the past 25 years, he has acquired and turned around a number of retail businesses 
in the San Diego area. This included owning and operating businesses in strictly regulated 
environments of alcohol sales and financial services. Businesses that sell or serve alcohol are 
regulated by the California Department of Alcohol Beverage Control (ABC). Notably, the Business and 
Professions Code, which authorizes cannabis licensing and regulation, also regulates alcohol sales. 
Like licensed cannabis businesses, businesses that sell or serve alcohol must obtain local permits to 
operate, comply with conditions of operation, and demonstrate ongoing compliance with local and 
state regulations. He has a long-standing track record of operating businesses engaged in alcohol 
sales responsibly. 

From 2000 through 2005, Mr. Hallak was majority owner and manager of Galleria Liquor, located at 
6780 Miramar Road in San Diego. Because the store sold alcohol, it was regulated by ABC, the 
California Department of Public Health (CDPH), and the Food and Drug Administration (FDA). The 
liquor store was subject to extensive local, state, and federal regulatory compliance to prevent, 
among other things, sales to minors. Similarly, it presented numerous security and nuisance issues. 
Nevertheless, during the time Mr. Hallak owned Galleria Liquor, the business exceeded minimum 
compliance requirements and is proud to have a spotless compliance record with regulators. 

In 2005, Mr. Hallak returned to the family business, becoming part-owner and manager of 
Washington Market. Washington Market sold alcohol, tobacco, and offered check cashing services, 
subjecting the store and operators to regulation by multiple local, state, and federal agencies. Check 
cashing businesses are required to be licensed by the California Department of Justice.2 Additionally, 
they are subject to federal regulation by the Financial Crimes Enforcement Network (FinCEN), 
Internal Revenue Service (IRS), and California banking regulators. For 13 years, Mr. Hallak owned 
and operated Washington Market until selling in in 2018.  

(b) Licensed Cannabis Business Experience 

Mr. Hallak made his first investment in cannabis after the 2015 passage of the Medical Cannabis 
Regulations and Safety Act (MCRSA),3 the predecessor to Medicinal and Adult Use Cannabis 
Regulation and Safety Act (MAUCRSA). For years, Mr. Hallak watched the cannabis space develop 
under the Compassionate Use Act (CUA) and Medical Marijuana Program Act (MMPA) but opted not 

                                                           
2 See Cal. Civ. Code § 1789.37. 
3 MCRSA was comprised of three bills passed in 2015:  1) Assem. Bill 243 (Stats. 2015, ch. 688); 2) Assem. Bill 
266 (Stats. 2015, ch. 689); and 3) Sen. Bill 643, (stats. 2015, ch. 719). 
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to operate a medical cannabis “collective” because cannabis was not yet a licensed and regulated 
industry. 

In 2016, Mr. Hallak co-founded Wellgreens CA Management, LLC. Mr. Hallak currently serves as Vice 
President and owns a 25% stake in Wellgreens CA. Wellgreens CA holds local and state licenses for 
cannabis manufacturing and distribution in San Diego. Both manufacturing and distribution require 
compliance with local and state regulations under MAUCRSA, which include strict operating 
requirements for inventory management, track and trace compliance, and security and limited access 
protocols. Moreover, licensed distributors are subject to regulation by the Bureau of Cannabis 
Control (BCC), the state regulatory agency for licensed retailers. 

Like his partner discussed above, Mr. Hallak is a hands-on owner of Wellgreens CA and has played a 
significant role in developing it from planning to operations. Mr. Hallak shares in the role of meeting 
and contracting with potential co-packing partners of Wellgreens CA. His primary responsibility is 
creating working relationships with retail outlets for Wellgreens CA to distribute the products it 
manufactures. In the last year alone, Mr. Hallak has traveled to Northern California, Arizona, Oregon, 
Colorado, Washington, Las Vegas, and Michigan to meet with scores of retailers and, in the process, 
gain a better understanding of different local rules with a view towards developing best industry 
practices for distribution and retail businesses. Mr. Hallak negotiated contracts for biomass 
procurement from some of the largest farmers in California. Combined with his more than two-
decades of operating successful retail businesses in regulated industries, this supply-side cannabis 
experience puts Mr. Hallak in a unique position to understand the economics that drive the retail side 
of the cannabis business.  

Mr. Hallak’s experience as Vice President of Wellgreens CA has educated him on how manufactured 
cannabis products are made, how to source high quality cannabis, and the quality control measures 
and standard operating procedures that distinguish products from one another. In turn, Mr. Hallak 
has learned how a retailer should vet suppliers and make informed decisions about which products 
to stock. Moreover, given Mr. Hallak’s background in retail, he has a keen understanding of how to 
build and leverage relationships with manufacturers and distributors to procure products at lower 
price points. To that end, because Mr. Hallak is a part owner of the Wellgreens CA’s distribution 
license, he will have access to a broad selection of products and discounted pricing for THE WORKS, all 
of which will drive consumer sales and local tax revenue. 

Mr. Hallak is leading the development of SOPs for THE WORKS and will have a role in the products 
procured by the dispensaries given his insight into the various brands and their manufacturing 
practices. Moreover, he will ensure that THE WORKS dispensaries, including in Pasadena, are able to 
leverage the relationship with Wellgreens CA to provide consumers with products manufactured by 
this affiliate at price points that are below what the market would otherwise afford. The affiliation 
with Wellgreens CA will provide vertical integration to THE WORKS and further afford operational 
efficiency with respect to product procurement. 

Mr. Hallak holds interest in these licensed cannabis businesses:  

Licensee License Type License Number Location Date 
Licensed 

WellgreensCA, Inc. M-Type 11 M11-18-0000117-
TEMP 

City of San Diego 1/19/2018 

WellgreensCA, Inc. M-Type 6 CDPH-T00000353 City of San Diego 12/28/2017 
7540 Trade St. M-Type P CUP-2066146 City of San Diego 11/21/2018 
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(iii) Brent Cox  

Brent Cox is one of THE WORKS’ co-founders and principal shareholders. He owns 12.5% of the 
Company. Mr. Cox will serve as Chief Financial Officer (CFO). He was integral in developing the 
Company’s financial plan and developing operating procedures.  

(a) Background 

Mr. Cox graduated from University of Southern California in 2005 with a Bachelor of Science in 
accounting. His studies and work were aimed at a career in business, finance, and entrepreneurship. 
After graduating from USC, he worked at Kayne Anderson Capital Advisors LP, focusing on growth 
equity activities as an analyst.  

In 2006, Mr. Cox joined the investment bank, Jefferies & Co., where his turned his talents to high-yield 
debt financings and mergers and acquisitions. Realizing his passion for private equity investing, Mr. 
Cox left Jefferies & Co. to work as an associate at the Yucaipa Companies, one of the earliest private 
equity firms investing in the retail cannabis industry.  

(b) Licensed Cannabis Business Experience 

In 2014, Mr. Cox, together with a high school classmate, developed a new cannabis retail concept 
called, MedMen. Mr. Cox became MedMen’s first strategic advisor, creating the long-term strategy for 
growth that has culminated in MedMen becoming the largest cannabis company in the United States.4 
Within 18 months, MedMen acquired two preexisting retail dispensaries, one in West Hollywood and 
one in the City of Los Angeles. Because MedMen was overhauling operations at the businesses on a 
shoestring budget, Mr. Cox was very involved in each dispensary’s day-to-day operations. This was 
before MedMen became the large organization that it is today. He interfaced with city officials to 
ensure compliance and address safety concerns, oversaw construction of tenant improvements, and 
handled the accounting for each store. MedMen’s first two retail dispensaries laid the foundation for 
MedMen’s large scale expansion to more than 20 stores across five states.  

Mr. Cox went on to expand his involvement in the cannabis industry by founding the Inception 
Companies (“Inception”), a private investment firm devoted exclusively to the cannabis industry 
(https://www.inceptioncos.com). Inception has invested approximately  over the past 
two and a half years into various cannabis businesses, including a number of licensed retail cannabis 
businesses, and it remains a principal investor in MedMen, which was valued at  when it 
went public.5 Mr. Cox is the managing partner of Inception and, in that role, analyzes the firm’s 
investments. Once the investment is funded, he then provides operational oversight and guidance to 
companies. This formula has proven successful and resulted in remarkable expansion of cannabis 
retailers like MedMen into Arizona, Ohio, Oklahoma, Nevada, New York, Florida, and California.  

Mr. Cox’s experience goes beyond that of a passive investor. He not only plays a role in day-to-day 
operational oversight of investments, but also has been integral in development and planning of the 
cannabis businesses in which he invests. For example, in 2017, he helped develop Standard Operating 
Procedures (SOPs) for product manufacturing and distribution out of Inception’s wholly-owned 
subsidiary, Growerks. As a result, Growerks was awarded licenses for manufacturing and 
distribution in Lynwood through a competitive application process. Since being awarded those 

                                                           
4 MedMen Just Became The Biggest Cannabis Company In The US, YAHOO! FINANCE, Oct. 11, 2018, 
https://finance.yahoo.com/news/medmen-just-became-biggest-cannabis-165042538.html.  
5 U.S. cannabis firm MedMen goes public in Canada with  valuation, Financial Post, May 29, 2018, 
https://business.financialpost.com/cannabis/u-s-cannabis-firm-medmen-goes-public-in-canada-with-

-valuation. 
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licenses, Mr. Cox attends Lynwood Cannabis Association meetings as a representative for Growerks, 
helping to shift the legal cannabis landscape in Lynwood, while addressing the public’s concerns.  

In 2015, Mr. Cox led Inception to co-found The Pharm, a large scale, cannabis cultivation operation 
in Arizona, that grows medical cannabis under the brand name, Sunday Goods. The Pharm is 
vertically-integrated from seed to sale. It was the first greenhouse in the state to receive land use 
entitlement from the Arizona Department of Health Services to cultivate medical cannabis. Mr. Cox 
was instrumental in formulating the initial business plan, acquiring the greenhouse and land use 
entitlements, and subsequent business development, finance, governance, hiring, and everything else 
needed to get the company operating.  

Most recently, Mr. Cox has partnered with Saucey, a well-known alcohol delivery app, to create 
Emjay, a delivery app for cannabis, that is expected to launch in the next month. Mr. Cox is bringing 
the convenience of this app-based ordering system to THE WORKS. By partnering with Saucey, Emjay 
will benefit from the years of experience operating in the strictly regulated alcohol industry.  

Mr. Cox has ownership interest in the following cannabis licenses: 

Licensee License Type License Number Location Date 
Licensed 

GroWerks LLC M-Type 9 CP180000105-
TEMP 

City of Lynwood 12/10/2018 

McFlower Corp A-/M- Type 10 C10-18-000163 Los Angeles 12/17/2018 
 

(iv) Michael Steinberg  

Michael Steinberg is one of THE WORKS’ founders and principal shareholders, owning 12.5% of the 
Company. He was born and raised in Los Angeles. Mr. Steinberg will serve as Chief Marketing Officer 
(CMO) of The Works. 

(a) Background 

Mr. Steinberg earned his Bachelor of Science in Economics from Loyola Marymount University and 
has a Masters of Business Administration and Real Estate Development (MBA/MRED) from the 
University of Southern California. He is a partner in many businesses among his family’s portfolio of 
businesses, across broad array of industries, including retail sales, manufacturing, real estate 
development, and contract towing for LAPD. With over 15 years of asset management experience in 
the real estate world, Mr. Steinberg was exposed to a variety of businesses and has worn many hats 
within those businesses.  

Among his experiences, Mr. Steinberg has managed businesses that are heavily regulated, outside of 
cannabis. For example, two of the family’s entities, TowWerks LLC and Kelmark LLC, operate two of 
the only 18 impound yards that are permitted to received vehicles towed on behalf of LAPD and 
parking enforcement. The two businesses employ over 25 people between them. The Police 
Commission has strict guidelines for awarding and renewing these contracts; the application process 
and compliance requirements are rigorous, similar to the cannabis industry. For instance, contracts 
are subject to five-year renewal terms and a more formal 10-year renewal that re-opens the bidding 
to new applicants. The Steinbergs have a perfect record and have not been denied a renewal on either 
contract since they started operating the businesses in the mid 1990’s. Similarly, as a cannabis 
business applicant and operator, Mr. Steinberg is committed to ensuring THE WORKS meets all of the 
City of Pasadena’s operating requirements and earns its license renewal each year.  
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(b) Licensed Cannabis Business Experience 

While in graduate school at USC in 2012, Mr. Steinberg joined Mr. Cox in co-founding Inception, where 
he serves as a managing partner. Since joining Inception, he has come to own and manage 
investments in multiple cannabis businesses, including a number of retail dispensaries.  

For example, in 2014, Mr. Steinberg was part of Inception’s investment in two retail dispensaries in 
West Hollywood and Los Angeles, respectively, that ultimately would be acquired by MedMen. 
Relying on his background with manufacturing and development, Mr. Steinberg was aptly suited to 
meet the challenges of the cannabis industry. He had the development experience, access to capital, 
and knew how to navigate the local political environment to get projects off the ground. The result 
was a successful acquisition and operational overhaul of two retail dispensaries that became 
hallmarks of the MedMen portfolio. Under his leadership, the West Hollywood location was 
remodeled and transformed into the model for dispensaries across the country.  

Mr. Steinberg currently serves on the Board of Directors for McFlower Corp, a retail dispensary 
located in the Fairfax District of Los Angeles. Mr. Steinberg after acquiring this underperforming 
license, helped relocate it to a more desirable location with the assistance and approval of the 
Department of Cannabis Regulation. Currently Mr. Steinberg is supervising the buildout of its new 
location which will provide both storefront sales and delivery. Mr. Steinberg sold his interest in this 
license and location in 2017. 

Mr. Steinberg is also an owner and managing member of Growerks, a licensed manufacturing, 
distribution, and retail delivery company located in Lynwood. He oversaw its successful application 
in a competitive process and the securing of a lease for a compliant location. Mr. Steinberg is an active 
member of the Lynwood Cannabis Association and in that capacity has met with elected officials and 
helped negotiate modifications to the final Development Agreement that governs the terms of 
operation within the municipality, including a tax rate consistent with other cities. Mr. Steinberg 
personally worked with the City Manager and City Council to obtain approval for a relocation to a 
new location that would better fit within the community for retail delivery and is currently 
overseeing the buildout. 

Through Inception, Mr. Steinberg has ownership interests in several cannabis businesses in 
California, a shown below:  

Licensee License Type License Number Location Date 
Licensed 

GroWerks LLC M-Type 9 CP180000105-
TEMP 

Lynwood 12/10/2018 

McFlower Corp A-/M- Type 10 C10-18-000163 Los Angeles 12/17/2018 
 

2. Management Team 

(i) Nadia Malloian 

Nadia Malloian will be part of THE WORKS’ management team and serve has one of its Operational 
Managers. Ms. Malloian has approximately two decades of retail sales and management experience, 
including managerial experience for a licensed cannabis business since November 2017. 

(a) Background 

Ms. Malloian began her professional career with Verizon—a fortune 100 company—in 1998 as a 
sales associate. Over the next 19 years, Ms. Malloian advanced her career and worked in or managed 
Verizon Wireless stores in El Cajon, Santee, Hillcrest, and La Mesa. For 16 of those years, she was in 
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a leadership position, serving as a store manager throughout multiple retail locations in the region. 
During her tenure with Verizon Wireless, she received the Winner’s Circle award four times, placing 
her in the top 5% of all Verizon Wireless employees in her role.  

In 2011, Ms. Malloian was nominated to represent her store in Verizon’s Women in Wireless 
development program. The Women in Wireless program is a management development program 
reserved for top talent in telecommunications. Ms. Malloian recruited over 60 women to join the 
program. As part of the program, she committed to developing and inspiring other young women to 
take charge of their careers and propel them to the next level of their career. 

As a retail store manager, Ms. Malloian had extensive responsibilities, including supervising store 
security, managing inventory theft and shrinkage, hiring and firing decisions, and managing staff. Her 
staff teams consisted of up to 43 members at any given time, and her stores accounted for at least 

 in revenue annually. 

(b) Licensed Cannabis Business Experience  

In November 2017, after 20 years at Verizon, Nadia transitioned to the legal cannabis industry, 
joining Wellgreens CA and bringing a passion to make it the top brand in the cannabis industry. In 
just over a year in her position, Nadia has negotiated reductions in consumable costs, in some cases 
up to 60%, increasing operating cash flow. In just 12 months, Nadia has grown Wellgreens CA from 
a five-person startup to 45 dedicated team members. 

Nadia officially wears the title of Office Manager at Wellgreens CA, but she wears many hats for the 
business’s manufacturing and distribution operations. For example, she is in charge of executing 
purchase agreements with suppliers of cannabis and terpenes used for extraction. Nadia runs 
Wellgreens CA’s human resources department and manages staffing issues, such as scheduling,  
hiring and firing personnel, and conducting performance reviews. Nadia also monitors compliance, 
fire safety and hazmat related issues, including coordinating new hire training for Wellgreens CA’s 
manufacturing facility.  

Nadia was hand-picked to be a manager at THE WORKS because of her ability to take initiative, 
motivate, create structure, and drive accountability. She has repeatedly demonstrated business and 
management acumen to drive growth. Nadia brings a wealth of retail and management experience to 
THE WORKS from a 20-year career in retail, as well as great insight into the cannabis industry from her 
tenure with Wellgreens CA. She is a role-model to other female leaders and will be a tremendous 
asset to THE WORKS business. 

(ii) Sean Akhavan 

Sean Akhavan will be one of THE WORKS’ Operations Managers and lead educator for its staff. He will 
be integral in the training of Cannabis Educators (Sales Associates), relying on his background in 
chemistry and technical experience as Chief Science Officer for a major cannabis company. Mr. 
Akhavan will oversee quality control, and he will be integral in vetting vendors and their production 
techniques. THE WORKS is focused on consumer education, and Mr. Akhavan will play a critical role in 
developing the Company’s training program.  

(a) Background 

Mr. Akhavan graduated from UCLA in 2010 with a Bachelor of Science in chemistry. Mr. Akhavan’s 
studies and work originally were aimed at a career in medicine. After graduating from UCLA, he 
worked at the University of Southern California’s Keck School of Medicine, conducting research on 
various therapeutic approaches to skin cancer. Deciding against pursuing a medical degree, Mr. 
Akhavan then worked as forensic toxicologist for petroleum companies. Using analytical 
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chromatography, he ensured new products complied with various health regulations. Mr. Akhavan’s 
interest later turned to the cannabis industry, where he has worked for some of the leading brands 
in the industry over the past four years.  

(b) Licensed Cannabis Business Experience  

Mr. Akhavan has nearly five years of experience in the regulated cannabis industry. In 2014, Mr. 
Akhavan joined MedMen, an industry pioneer in cannabis retail and manufacturing. At the time, 
MedMen did not have anyone on its team with a science or chemistry background. Mr. Akhavan 
approached MedMen’s co-founders and convinced them why someone with his background was 
crucial to their company’s product development. MedMen hired him to be the Director of Research 
and Development, relocating him to Toronto to develop operations at MedReleaf, the recipient of a 
significant investment from MedMen. MedReleaf is a vertically-integrated cannabis company 
licensed by Canadian authorities that was recently acquired by Aurora for a record  At 
MedReleaf, Mr. Akhavan implemented analytical chromatography and extraction methods for 
refinement of phytocannanbinoids, essentially helping invent new products to bring to market. 

Analytical chromatography is a process for establishing the presence or measuring the relative 
proportions of analytes in a mixture and helps determine the amount of phytocannabinoids 
(molecules that occur naturally in the cannabis plant such as THC and CBD). This is important 
because each molecule is responsible for different effects (pain management, insomnia, euphoria) 
and understanding the molecular structure of the different strains along with research allows the 
manufacturer to make better products. Identifying these molecules allows manufacturers to create 
targeted products with consistent level of cannabinoids (THC, CBD, CBN, etc.), and it identifies steps 
in the production process where loss of potency occurs.  

After his success in Toronto with MedReleaf, Mr. Akhavan was promoted to Chief Science Officer at 
MedMen. MedMen also manufactures products under its own brand for retail sale. At MedMen, Mr. 
Akhavan was responsible for developing manufacturing processes for the company’s manufacturing 
facilities across North America and introducing those products to each of the retail stores. Among Mr. 
Akhavan’s other accomplishments with MedMen, he helped create a first-of-its-kind 0:1 THC to CBD 
line. This allowed MedMen’s retailers to serve the medical consumers seeking the benefits of CBD 
without the hallucinogenic properties of THC. In addition, Mr. Akhavan worked with MedMen’s Chief 
Operations Officer to develop Standard Operating Procedures (SOPs) for product manufacturing and 
Key Performance Indicators (KPIs) to evaluate product success. 

Last year, in June 2018, Mr. Akhavan joined Wellgreens CA, where he serves as its Chief Operations 
Officer. Building on his tenure as the chief scientist at MedMen, Mr. Akhavan implemented new KPIs 
to gauge the efficiency of Wellgreens CA’s facility. 

(iii) Alice Garcia  

Alice Garcia will be THE WORKS’ Compliance Officer and Inventory Agent. Ms. Garcia is an experienced 
retail manager who has previous cannabis industry experience.  

(a) Background 

Ms. Garcia has degree in accounting. In 2015, Ms. Garcia worked for WG Wireless at one of the 
largest retail stores in the country, where she managed accounting, overseeing financial reporting 
for 44 different stores. Her responsibilities included auditing financial documents and procedures, 
reconciling bank statements, and calculating tax payments.  
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(b) Licensed Cannabis Business Experience 

In 2017, Ms. Garcia joined Wellgreens CA, where she is the point of contact between brands, 
cultivators, manufacturers, and distributors. Ms. Garcia currently serves as the inventory manager 
for cannabis manufacturing operations; she handles receiving of raw cannabis shipments, ensures 
compliance with testing requirements, and tracks inventory through production until distribution. 
In addition to being inventory manager, Ms. Garcia manages the payroll of more than 50 employees. 

B. Cannabis Industry Knowledge  

This Business Plan in its entirety is intended to demonstrate the thorough understanding of the 
cannabis industry that the ownership and management team of THE WORKS will bring to the City of 
Pasadena. As discussed above, the four principal owners of THE WORKS bring years of experience in 
the licensed cannabis industry. Nearly each of them has been actively involved in it since the cannabis 
industry first became licensed and regulated under MAUCRSA in 2017. Set forth below is a brief 
summary of that vast knowledge and what THE WORKS’ ownership team as a group brings to 
Pasadena’s cannabis industry.  

1. Ownership Experience in the Cannabis Industry 

THE WORKS is the culmination of experience its founders bring from each part of the cannabis supply 
chain. Their goal is to create a fully-integrated vertical business model that provides safe and reliable 
products to consumers in the City of Pasadena and leverages the advantages and efficiencies offered 
by having multiple retail locations in the region.  

To summarize the owners experience, it bears reiterating some of the experience THE WORKS’ 
founders will bring to its Pasadena business: 

• Co-Founders Lunar Loussia and Sarmad Hallak founded Wellgreens CA, a licensed 
manufacturing and distribution company, that is one of the only operating extraction facilities 
in the City of San Diego.  

• Mr. Loussia was awarded retail dispensary licenses in the cities of La Mesa and Lemon Grove 
through a competitive application process.  

• Mr. Loussia and Mr. Hallak have negotiated with and visited countless retailers in multiple 
states, not only to expand the Wellgreens CA distribution network, but also to build upon 
their already extensive retail knowledge, and perfect THE WORKS’ retail model.  

• Mr. Loussia worked with elected officials in Lemon Grove and La Mesa to formulate common-
sense cannabis regulations and tax systems. 

• Wellgreens CA has navigated the entitlement and build-out process for its manufacturing and 
distribution facility in the City of San Diego. 

• Brent Cox and Michael Steinberg developed the first two retail dispensaries that would serve 
as the model for MedMen, now the country’s largest chain of retail dispensaries.  

• Mr. Cox and Mr. Steinberg founded a private equity firm devoted to the cannabis industry 
through which they have funded many ventures in the cannabis industry.  

• Through their joint venture, GroWerks, Mr. Cox and Mr. Steinberg have been awarded a retail 
delivery license in the City of Lynwood.  

• All four partners have a comprehensive understanding of the economics that drive retail 
cannabis businesses. 
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• All four partners have obtained entitlements from local officials for various cannabis licenses. 

2. Regulatory Compliance 

THE WORKS recognizes that the commercial cannabis industry is subject to more local and state 
regulations than perhaps any other type of business. At the state level, regulations under the Medical 
and Adult Use Cannabis Regulation and Safety Act (MAUCRSA) are still evolving. The Company is 
keenly aware of the importance of monitoring changes to regulations by the Bureau of Cannabis 
Control (Title 16, California Code of Regulations (CCR) §§ 5000, et seq.) and evolving its practices to 
stay in compliance with those changes. THE WORKS will also ensure compliance with the city’s 
municipal code and any operating requirements, while utilizing operating procedures that not only 
meet but exceed them. To do so, THE WORKS is implementing a number of different protocols. 

First, THE WORKS is creating a position for a Compliance Officer. The Compliance Officer will be 
charged with implementing compliant Standard Operating Procedures (SOPs) in conjunction with 
outside counsel, ensuring THE WORKS’s training programs incorporates these SOPs, and that each new 
hire is trained and tested on them.  

Second, THE WORKS is working very closely with experienced outside counsel at Chernis Law Group 
P.C. to ensure that best practices are utilized and followed. Attorneys at Chernis Law Group have over 
a decade of experience advising cannabis businesses on applicable legal requirements for cannabis 
collectives. Since 2016, Chernis Law Group has been developing operating plans that are compliant 
with state and local regulations under the Medicinal and Adult-Use Cannabis Regulaton and Safety 
Act. Chernis Law Group will prepare detailed compliance manuals that incorporate best practices 
with all state and local regulations applicable to retail storefront businesses.  

Third, Chernis Law Group will conduct routine audits of operations to ensure they are being followed 
and provide regular updates to THE WORKS about any updates to regulations from the Bureau of 
Cannabis Control (BCC) impacting retail operations. Chernis Law Group will regularly review 
enforcement actions taken throughout the state by the BCC against other licensed operators that may 
impact THE WORKS’ business practices and convey that information to the Company.  

Finally, THE WORKS’ owners and attorneys are active in various industry forums and trade 
associations, and through that participation receive regular updates from other industry 
professionals concerning issues that affect regulatory compliance or areas not fully contemplated by 
the regulations. For example, these forums exchange information about product recall information, 
and issues that are being studied by the BCC because of concerns raised by consumers or licensees. 
This avenue of information will further enable THE WORKS to fully comply with the regulations and 
incorporate best practices. 

C. Ownership Team’s Involvement in Daily Operations 

THE WORKS is still a small company; its owners will wear many hats in the beginning as is common 
with startups. Accordingly, the owners, who are also the Company’s principal investors, will be 
actively involved in the launch and day-to-day operations of the Company to ensure their investment 
is successful.  

1. Owners 

(i) Lunar Loussia 

Mr. Loussia will serve as Chief Executive Officer (CEO). Mr. Loussia will be deeply involved in the 
planning and development stages of the business and property. After business operations are 
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launched and running smoothly, he will be onsite weekly to ensure that overall corporate strategy is 
being implemented correctly. His responsibilities will include: 

• Making major corporate decisions; 

• Planning and managing the overall operations and resources of a company; and 

• Identifying opportunities for expansion (investments, acquisitions, corporate alliances, etc.). 

i. Sarmad Hallak 

Mr. Hallak will be the Company’s General Manager at business. He will be onsite nearly daily to ensure 
operations are running smoothly. The General Manager (GM) is the head of THE WORKS’ management 
team. The GM is ultimately responsible for THE WORKS’ compliance with state and local laws and 
regulations. The GM will work with the Compliance Officer and legal counsel to ensure that the 
Company remains compliant. The GM will consult with legal counsel to review and adapt THE WORKS’ 
operating procedures to ensure ongoing legal compliance and develop a training program for all 
employees. The GM will also interface with THE WORKS’ owners and report regularly regarding sales 
data, business operations, and compliance issues. Responsibilities of the GM include: 

• Overseeing daily operations of the company; 

• Approving purchases from suppliers and scheduling shipments from distributors; 

• Human resource issues, such as interviewing and hiring employees, conducting performance 
reviews of staff, addressing workplace disputes, and terminating employees; 

• Coordinating compliance with audit requests from state and local regulators; and 

• Managing relationships with partners and vendors. 

• Approving accounting reports (sales and expense reports). 

• Evaluating performance by analyzing and interpreting data and metrics; 

• Designing business strategies, plans, and procedures; and 

• Setting goals for performance and growth. 

ii. Brent Cox 

Mr. Cox will serve as Chief Financial Officer (CFO). Mr. Cox will conduct much of his CFO 
responsibilities offsite but will be working at the business during startup to ensure operations 
precures are followed. As CFO, MR. Cox will be responsible for:  

• Developing metrics to assist the CEO and COO in measuring business performance; 

• Developing financial and tax strategies 

• Managing the capital request and budgeting processes 

• Participating in key decisions as a member of the executive management team 

• Managing accounting and investor relations 

• Ensuring accurate reporting of financial information 

iii. Michael Steinberg  

Mr. Steinberg will serve as Chief Marketing Officer. Relying on his extensive real estate development 
experience, he will oversee The Works as it goes through the plan check phase with the City of 
Pasadena.  

PASADENA RETAIL, LLC'S APPLICATION FOR CANNABIS RETAILER LICENSE, CITY OF PASADENA
57 OF 131



 

DETAILED BUSINESS PLAN  
-14- 

• Planning and implementing marketing and advertising campaigns.; 

• Growing and developing the in-house marketing team; 

• Conducting market research and staying abreast of competitor positioning; and 

• Contributing to new business development initiatives. 

2. Operations Managers 

THE WORKS will employ multiple Operations Managers as part of its management team beginning with 
Nadia Malloian and Sean Akhavan. Operations Managers will be scheduled so that at least one is on 
duty during all business hours. One of the Operations Managers will open or close the store. 
Operations Managers will oversee day-to-day operations on the sales floor to ensure that the staff is 
following the Company’s operating procedures and properly representing the values of the Company. 
Mr. Akhavan and Mr. Ducar will also lead the Company’s training program.  

Operating Managers will serve as the first point of contact when there are any complaints from 
customers. An Operations Manager will monitor the retail sales area and ensure that customers are 
attended to in a timely fashion. Operations Managers also will assist the GM in scheduling employees 
to ensure proper coverage. 

During their respective shifts, Operations Managers are responsible for: 

• Ensuring that the retail floor is adequately staffed; 

• Preventing an excessive number of customers on the retail floor or waiting area; 

• Ensuring cannabis products are properly accounted for and match inventory records at the 
end of the day or their shift; and 

• Reporting any discrepancy in inventory and other relevant incidents to the GM. 

(a) Compliance Officer 

Alice Garcia will be the Company’s Compliance Officer. The Compliance Officer is responsible for the 
Company’s compliance with state and local regulations, including inventory management and 
compliance with track and trace procedures. As such, Ms. Garcia will also serve as the Inventory 
Control Agent. She will ensure that the Company is compliant with its internal operating procedures. 
Responsibilities of the Compliance Officer include: 

• Developing and implementing the Company’s training program; 

• Onboarding new hires with THE WORKS’s training program; 

• Interfacing with legal counsel to update management with regulatory changes; 

• Serving as THE WORKS’s Track and Trace Account Administrator (other authorized users will 
include managers and staff as needed); 

• Receiving inventory from distributors and entering receipt of shipments into the track and 
trace system; 

• Managing inventory storage of all cannabis products; and 

• Conducting inventory reconciliations to ensure records reflect physical inventory at least 
every 30 days and reporting the results of inventory audits and any inventory discrepancies 
to management and regulatory authorities and results of all audits. 
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B. Community Benefits 

THE WORKS is devoted to the three goals of meeting the needs of Pasadena’s diverse cannabis 
community, helping Pasadena develop a model cannabis industry, and contributing to the overall 
development and enhancement of the city. To that end, THE WORKS’ business model shares many of 
the same core values of the City of Pasadena, with particular emphasis on transparency, stewardship, 
diversity, and innovation. The owners of THE WORKS are compassionate people in their own right who 
have supported local non-profits and socially progressive causes. Accordingly, THE WORKS is 
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committed to a cooperative relationship with the City of Pasadena and to doing its part, both 
financially and otherwise, to support the community and, in particular, its disenfranchised members. 

1. Creating Employments and Other Benefits 

THE WORKS recognizes the importance of having team members with diverse perspectives and life 
experiences. Not only is this important to us from a social equity standpoint, but we believe it helps 
us create a healthier workplace and a better product that’s embraced by a wider audience.  

The ownership and management team come from diverse backgrounds and includes women and 
minorities. The Company intends to build on that foundation in its hiring practices to build a diverse 
staff that reflects the community at large in Pasadena. THE WORKS recognizes the opportunities 
afforded to it to sell cannabis products comes as an indirect result of sacrifices made by others, 
particularly those in the African American and Hispanic communities. Accordingly, THE WORKS will 
do its part to prioritize offering employment and management opportunities to individuals 
previously disadvantaged by the cannabis laws or who have otherwise been victimized by poverty, 
or who the conventional job world does not find acceptable because of prior mistakes. THE WORKS 
has conceived of a plan to achieve this goal, as follows. 

First, THE WORKS will, consistent with fair hiring practices, promote employment opportunities to 
disadvantaged individuals, such as veterans, transitioning homeless, and the disabled, as well as 
those whose lives have been harmed by the failed War on Drugs. To do so, THE WORKS will circulate 
job opportunities to local non-profits that work with the poor and those with cannabis convictions, 
including the Department of Probation for the County of Los Angeles and the courts of the Central 
District of California. Probation offices have lists of individuals with cannabis convictions and can 
promote job opportunities to qualified individuals who are on probation, although some such 
individuals may be restricted from accepting such employment by the terms of their supervised 
release or probation. THE WORKS will also coordinate such hiring efforts with the City of Pasadena 
Departments of Human Resources and Human Services and Recreation who may have insight into 
where to target such job hiring efforts to attract candidates who need a second chance. Once hired, 
such disadvantaged persons shall be eligible for diverse and broad benefits packages, which include 
profit sharing program and health insurance (discussed below). 

As part of its hiring program, THE WORKS will also institute a management training program, the 
purpose of which is to identify exceptional employees who merit promotion to management, either 
at one of its retail stores, or in one of its affiliate businesses with operated by Inception or Wellgreens 
CA. The management training program will provide a vehicle for all entry-level employees, including 
those from disadvantaged backgrounds, to participate in the management bonus pool (discussed 
below).  

Second, THE WORKS will assist its employees with obtaining a clean criminal record. Wellgreens CA is 
already working with a criminal defense attorney to help its existing employees expunge prior 
misdemeanors involving cannabis under AB 1793.35 THE WORKS will offer the same benefit not only 
to current employees, but also to prospective employees who need to clear their criminal record as 
a pre-condition to securing employment. 

Third, THE WORKS will provide financial support to local non-profit organizations that assist the 
homeless, the mentally ill and persons trying to get back on their feet after serving time in prison. 
THE WORKS recognizes that like Los Angeles, Pasadena is facing a challenge to provide affordable 
housing, resulting in increased homelessness. It will do its part to mitigate those problems in 
Pasadena, by providing financial support where it can, job training, and employment opportunities. 

                                                           
35 Stats. 2018, ch. 993 (codified at Health & Saf. Code § 11361.9). 
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As stated throughout this Business Plan, THE WORKS intends to be a partner in the City of Pasadena 
and will support whatever endeavor it can in collaboration with community leaders to achieve these 
goals. 

Finally, THE WORKS will offer a 20% discount off stated retail prices to any customer who has a medical 
cannabis recommendation and can either demonstrate a financial hardship and inability to afford 
needed medicine or is a veteran of any of the armed services.  

2. Employee Benefits Package 

Founders of THE WORKS pride themselves on providing long-term career opportunities with 
competitive wages. The Works is actively negotiating a labor peace agreement with the United Food 
and Commercial Workers Union (UFCW), of which its employees are expected to be members. This 
Labor peace agreement will provide our employees with the following employer-sponsored benefits:  

• Medical insurance  

• Dental insurance 

• Vision insurance  

• Paid time off  

• ERISA-compliant retirement plan 

• Deferred profit-sharing program  

• Parental leave  

It is the intention of THE WORKS to also create for management a bonus plan that allows for sharing of 
as much as 5% of annual net profits. This will incentivize management and reward exemplary 
performance. 

3. Non-Discrimination Policies 

THE WORKS is an equal opportunity employer and makes employment decisions on the basis of merit, 
competence, and qualifications. We want to have the best available people in every position. 
Company policy prohibits unlawful discrimination based on race, color, sex (including breast feeding 
and related medical conditions), religion, marital status, age, national origin, ancestry, citizenship 
status, uniform service member status, pregnancy, physical or mental disability, protected medical 
condition, genetic information, gender identity, gender expression, sexual orientation, or any other 
protected status in accordance with all federal, state or local laws. 

THE WORKS is committed to complying with all applicable laws providing equal employment 
opportunities. This commitment applies to all persons involved in the operations of THE WORKS and 
prohibits unlawful discrimination by any employee of THE WORKS, including supervisors and co-
workers. This policy extends to all aspects of our employment practices, including but not limited to, 
recruiting, hiring, discipline, firing, promoting, transferring, compensation, benefits, training, leaves 
of absence, and other terms and conditions of employment. 

If THE WORKS determines that unlawful discrimination and/or a violation of company policy has 
occurred, effective remedial action will be taken commensurate with the severity of the offense. 
Appropriate action also will be taken to deter any future discrimination. THE WORKS will not retaliate 
against an employee for filing a complaint and will not knowingly permit retaliation by management 
or co-workers. 
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(i) Requests for Accommodation 

THE WORKS is committed to complying with the laws protecting qualified individuals with disabilities, 
as well as employees’ religious beliefs and observances. THE WORKS will provide reasonable 
accommodation for any known physical or mental disability of a qualified individual with a disability 
and/or employees’ religious beliefs and observances to the extent required by law, provided the 
requested accommodation does not create an undue hardship for THE WORKS and/or does not pose a 
direct threat to the health or safety of others in the workplace and/or to the individual.  

(ii) Policy Against Unlawful Harassment 

THE WORKS is committed to providing a work environment that is free of unlawful harassment. In 
furtherance of this commitment, THE WORKS strictly prohibits all forms of unlawful harassment, which 
includes harassment on the basis of race, religion, color, sex (including breast feeding and related 
medical conditions), gender identity, sexual orientation, national origin, ancestry, citizenship status, 
uniform service member status, marital status, pregnancy, age, protected medical condition, genetic 
information, disability or any other category protected by applicable State or federal law. 

4. Work with Local Non-Profit Organizations 

THE WORKS’s owners have a long history of working with and supporting non-profits and other 
charitable causes, and generally working to improve the communities in which they work through 
financial contributions and other efforts. THE WORKS will continue this non-profit work and direct it 
towards local charities and non-profits in the City of Pasadena, with particular emphasis on causes 
that are important to the owners or are consistent with the goals of social equity.  

The founders of THE WORKS recognize that giving back to the community is an essential component 
to their business model in Pasadena and intend to “do well by doing good.” Mr. Loussia and his wife, 
Bessma, are long-time supporters of their local Catholic diocese and the Big Brother and Sisters 
chapter in San Diego. Below are letters thanking the couple for their contributions. Likewise, among 
the charities Mr. Hallak has sponsored is It’s All About the Kids Foundation that bridges the food 
insecurity gap for children. Recently, he donated  that was earmarked for families affected by 
the recent government shutdown. Below are thank you letters and other documents showing the 
owners’ respective contributions to various non-profit organizations. 
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Accordingly, the owners of THE WORKS are committed to making financial contributions and providing 
other forms of support to people in need and will bring that commitment to the City of Pasadena. To 
that end, THE WORKS intends to create a permanent and self-sustaining non-profit component to its 
footprint in Pasadena. To do so it is prepared to commit as much as 5% of its annual revenue to an 
endowment program devoted to assisting the Pasadena community. THE WORKS is focused on cancer 
treatment, recovery from drug and alcohol abuse, and combating homelessness. It has identified the 
following local non-profit organizations that it would like to support with its non-profit endowment: 

 
Friends Outside LA County 
261 E. Colorado Blvd., Ste. #217 
Pasadena, CA 91101 
 
The mission of Friends Outside is to assist children and families, prisoners, and former 
prisoners with the immediate and long-term effects of incarceration, and to act as a bridge 
between those we serve, the community at large, and the criminal justice system, thereby 
enhancing the character of justice. 
 
Friends in Deed  
444 East Washington Blvd. 
Pasadena, CA 91104 
 
Friends in Deed is an interfaith organization that provides supportive services to meet basic 
human needs, so our homeless and at-risk neighbors can rebuild their lives 
 
Cancer Support Community-Pasadena  
76 E. Del Mar Blvd., #215  
Pasadena, CA 91105 
 
The Cancer Support Community (CSC) is the largest professionally led nonprofit network of 
cancer support worldwide. It is dedicated to ensuring that all people impacted by cancer are 
empowered by knowledge, strengthened by action, and sustained by community. CSC 
achieves its mission through three areas: direct service delivery, research, and advocacy. CSC 
Pasadena was the third CSC affiliate established in 1990. For the past 28 years, it has served 
over 24,000 people challenged with cancer. The organization currently provides 11 weekly 
support groups and three monthly support groups facilitated by professional mental health 
therapists, and over 125 monthly education workshops led by experts in their field along with 
stress management classes.  
 
Casa Treatment Center  
160 N. El Molino Ave. 
Pasadena, CA 91101 
 
Casa Treatment Center opened its doors back in 1967, marking the establishment of the first 
recovery home in Pasadena specifically catering to women struggling with alcohol and 
chemical dependency. Each year Casa’s “House of Friends” witnesses the transformation of 
hundreds of women overcome the grip of dependency and develop a renewed sense of hope 
through recovery. Casa de las Amigas helps women with alcohol or drug addiction recover by 
providing them with the tools necessary to lead productive, responsible and sober lives.  
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Door of Hope  
669 N Los Robles Ave. 
Pasadena, CA 91101 
 
Door of Hope’s long-term vision has always been to, “Equip Homeless Families to Rebuild 
Their Lives.” From the start of Door of Hope through to its future growth and expansion, this 
guiding principle will continue to be an ever present, foundational attribute as Door of Hope 
looks to take families from Homelessness, to self-sufficiency, to permanent housing. THE 
WORKS intends to not only support this organization financially but build a networking 
relationship with the organization to hire those transitioning from bridge housing to 
permanent housing, thereby providing an opportunity for these individuals to become truly 
independent.  

5. Local Business Partnerships 

THE WORKS looks forward to establishing relationships with other Pasadena businesses, including 
future cannabis businesses that can be sources of products available for delivery by the Company. 
THE WORKS will join the Pasadena Chamber of Commerce before it becomes operational to facilitate 
these relationships and partnerships. As it develops its property and furnishes the interior, THE 
WORKS will hire local construction teams to complete tenant improvements, purchase its equipment, 
furnishings, technology, office supplies, food for staff, and other items from local Pasadena 
businesses. THE WORKS will seek opportunities for ventures with other local businesses for symbiotic 
promotional opportunities. As Pasadena begins to license other cannabis businesses, THE WORKS will 
attempt to source products from those cannabis businesses and highlight them as locally-sourced 
products. 

6. Community Relations (PMC § 5.78.200) 

As part of its effort to better integrate into the community at large, be responsive to local concerns, 
and support local efforts to improve the community, THE WORKS will employ a Community Relations 
Liaison. Notably, for this position, THE WORKS has gone outside the Company, and hired a long-time 
local Pasadena resident.  

Bryan Lint has been a Pasadena resident since June 2007. He is 40 years of age and a minority of 
Hispanic descent. He has always lived in the San Gabriel Valley area and intended one day to end up 
living in Pasadena. He currently lives in the Pasadena Community College area (Hill Avenue and 
Colorado Boulevard) and received an Associate of Arts in accounting from PCC in 2013. 

Bryan brings the unique experience of not only being a Pasadena resident, but also having managed 
a dispensary in Los Angeles. From approximately 2009 until 2013, Bryan managed and handled the 
bookkeeping for a medical marijuana dispensary on Venice Boulevard while attending PCC and 
getting his degree in accounting. Bryan no longer seeks to work for a dispensary or in the cannabis 
industry, as he is building his career in accounting. 

He and his fiancée (who works for the Pasadena Public Libraries) are planning roots in Pasadena and 
are interested in its evolution and integration of properly licensed dispensaries. Bryan’s experience 
managing a dispensary provides him with some insights into the potential positive community 
benefits, and the downsides. His interest now is not in the success of THE WORKS or any dispensary, 
but rather in the successful integration of the cannabis industry into the Pasadena community.  

Over the last several years, Bryan has watched with great concern a number of renegade dispensaries 
operating in Pasadena, even to the point of re-opening after police raids and operating without 
power. On Bryan’s own street in Pasadena, the same dispensary has been shut down three times for 
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operating illegally. This dispensary has alienated the neighborhood and exacerbated parking 
problems. Street parking is taken up on the corner of Walnut and Harkness most of the time and even 
the church across the street has its parking lot used by those customers of the dispensary. According 
to Bryan, this shows a lack of respect for the community and understanding that whatever business 
is there, is part of the community as well.  

This is not what Bryan and his family envision for Pasadena. In contrast, before assisting in opening 
a dispensary in the City of Los Angeles, Bryan and others attended City Council meetings and met 
with their local Council Member to state their intention of operating a dispensary business. They 
frequently provided LAPD with surveillance video to assist in combatting neighborhood crime and 
enjoyed a stellar relationship with the surrounding neighborhood.  

With his unique experience both as a Pasadena resident and as a former dispensary manager, Bryan 
will serve as a community liaison for THE WORKS, to help it avoid the problems that have plagued 
Pasadena with illegal dispensaries in the past. The goal with having a community liaison is to help 
smoothly incorporate the dispensary into the neighborhood and for this business to become a part 
of the community as well. In addition, Bryan will help find ways to assist with some of the local issues 
in Pasadena such as homelessness, and identify opportunities to support those efforts, including 
supporting local groups such as Union Station Homeless Services and Friends in Deed. Together, the 
goal is for THE WORKS to be more than just a business, but also to help the residents of this city in a 
variety of ways. 

During the first year of operations, the neighborhood liaison will attend regular meetings with the 
City Manager (or designee), and other interested parties as deemed appropriate, to discuss costs, 
benefits, and other community issues. After the first year, the neighborhood liaison will meet with 
the City Manager (or designee) upon request. Additionally, the Company will ensure neighborhood 
liaison is accessible to the community.  

• Contact information for the liaison will be posted outside the premises. A sign with the 
designated liaison’s name and contact information will be prominently displayed outside the 
entrance to the business. 

• The liaison will disseminate contact information to surrounding properties within 100 feet 
of the business premises.  

• The neighborhood liaison will identify and actively engage with any willing neighborhood 
leaders to proactively resolve any issues of compatibility which may arise. 

The Company shall actively participate in a city led public outreach and educational program for 
youth organizations and educational institutions that outlines the risks of youth use of and addiction 
to cannabis, and that identifies resources available to youth related to drugs and drug addiction. Any 
questions for Bryan can be directed to lintbryan@gmail.com or (626) 319-3293. 
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 NEIGHBORHOOD COMPATIBILITY & ENHANCEMENT 

A. Exterior Design Concept 

THE WORKS has hired Kent Coston, a licensed California architect with the world-renown architecture 
firm, Coston Architects (http://www.costonarchitects.com), to develop its design. THE WORKS will 
reflect downtown Pasadena’s historic, yet modern, aesthetic. It will incorporate the latest security 
technology in a way that does not create an intimidating environment to customers and passersby. 
The design concept for THE WORKS’ Pasadena business is a modern, sophisticated look that will attract 
a high-end clientele. Below are renderings for the exterior concept. The façade will feature mixed 
materials of metal, wood, glass, and concrete.  
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B. Design Concept Integration 

The proposed project will upgrade an existing building with an attractive, modern design. The 
existing façade will be replaced with a combination of articulated concrete, glass, and wood trim. New 
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decorative sconce lighting will illuminate the building exterior and new storefront glass windows 
and doors with decorative glazing and dark metal trim will replace the existing windows and service 
bay doors.  

1. Target Area for Proposed Business 

The City has established a draft map of potential retail cannabis locations.36 THE WORKS has identified 
the Colorado Boulevard area, part of the Historic Route 66, as the target location for its business (see 
map below). 

 
Below are examples of the existing character of the target neighborhood. The area is comprised of a 
variety of commercial business storefront, with some multi-tenant mixed use buildings.  

                                                           
36 City of Pasadena. “Draft Potential Retail Cannabis Locations” Source: 
https://ww5.cityofpasadena.net/planning/wp-content/uploads/sites/56/2017/08/DRAFT-Cannabis-
Retailer-Map-DEC-6-2018.pdf.  
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2. Tenant Improvements 

THE WORKS plans to make significant tenant improvements to the interior and exterior of the building 
that will add value to property itself. Capital improvements proposed for the site include: 

• Renovating the building façade and roof; 

• Adding solar panels to the roof of the existing building; 

• Renovating existing landscaped areas with new water efficient landscaping and irrigation; 

• Site hardening upgrades to exterior doors and windows, interior doors and walls, and a state-
of-the-art security system for the entire building; and 

• Adding bicycle racks. 

C. Integration of Security Measures 

THE WORKS’ design will incorporate the latest security technologies, providing added security to its 
surroundings. However, security measures will be designed and installed in a way that provides 
protection yet subtly blend into the building’s façade and exterior features.    
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D. Air Quality/Odor Control 

To comply with the odor management plan requirements of PMC § 8.11.060, the Company will install 
and run a comprehensive air quality and control plan for the business premises. The system will 
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mitigate and reduce any odors from stored inventory inside the premises, so that employees are not 
adversely affected by cannabis odors and any odors will be prevented from being detected from 
outside the building. Additionally, interior doors to areas storing cannabis products will remain 
closed and will be open only when necessary to access inventory. Exterior doors will never be left 
open.  

1. HVAC and Filtration Systems  

The Company will install comprehensive HVAC and air filtration systems.37 The filtration system uses 
a combination of anti-bacterial, high-efficiency particulate air (HEPA); an activated carbon filters 
with a germicidal UV lamp that kills micro-organisms; and an ionizer (see image below). The 
combination results in an exhaust air filtration system with odor control that prevents internal odors 
from being emitted externally. Additionally, by only stocking fully packaged, labeled, and sealed 
cannabis products, the Company will further prevent any noxious odors from being emitted from the 
premises. 

 

2. Installation and Maintenance 

THE WORKS will hire professional, licensed HVAC contractors to install and maintain its systems, 
which will be inspected by City staff. The Company will retain maintenance and repair records and 
produce them to the City upon request. Notice of any modification to the odor control system or 
protocols will be given to the City within 30 days.  

                                                           
37 PMC §§ 5.78.170.H; 8.11.060. 
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 APPENDIX 

1. Table of Local Operating Requirements 

THE WORKS has created this business plan to be compliant with the City of Pasadena’s operating 
requirements. The Company prepared the table below, which identifies specific operating 
requirements and corresponding page numbers where compliance with the each is described.   

PASADENA MUNICIPAL CODE SECTION (PMC) PAGE(S) 
Records and Record Keeping  
5.78.150.A 41, 42 
5.78.150.B 41 
5.78.150.C 41 
8.11.080. 41 
Security Measures  
5.78.160.A 80, 81, 83, 84 
5.78.160.B 77 
5.78.160.C 30-31 
5.78.160.D 76 
5.78.160.E 78 
Miscellaneous Operating Requirements  
5.78.170.A 23 
5.78.170.B 20 
5.78.170.C 20 
5.78.170.D 67 
5.78.170.E 19 
5.78.170.F 19 
5.78.170.G 19 
5.78.170.H 22 
5.78.170.I 19 
5.78.170.J 77 
5.78.170.K 85 
Community Relations  
5.78.200.A 65 
5.78.200.B 65 
5.78.200.C 29, 65 
Retail Cannabis Facilities  
8.11.050 22 
Odor Management Plan  
8.11.060. 73 
Waste Management Plan  
8.11.070. 26 
Employee Training  
8.11.110.A 46, 47 
8.11.110.B 47, 48 
8.11.110.C 47 
8.11.120.A 47 
8.11.120.B 47 
8.11.120.C 47 
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PASADENA MUNICIPAL CODE SECTION (PMC) PAGE(S) 
8.11.120.D 47 
Product Recalls  
8.11.160 27 
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