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CITY OF PASADENA

Applicant Name:  Ikanik Farms, Inc.

Reviewer:  Mark Lovelace

Date:  3/21/19

OVERALL SCORE
Maximum 

Points 

Points 

Awarded

Percent 

Score

1,575 1,363 86.54%

SECTION 1: QUALIFICATIONS OF OWNERS/ OPERATORS        750 637 84.93%

100% owned by Cannus Partners (a Canadian Corporation).  The 4 officers have 56.98% ownership; the remaining 

43.02% are not listed.  BCC shows Chad White as owner of Blunt Brothers (distribution).  CEO Brian Baca is listed as 

President of a cannabis retailer (Ikanik Farms), but the name does not appear in any licensing database.  Ikanik's 

website appears to be for a cannabis-themed clothing line.  Also lists Firehouse Industries as a cultivation entity, but 

this name is not in CalCannabis' database.

Ownership team will be involved in branding, marketing, product selection, merchandising, HR and retail operations.  

Primary responsibility for on-site operations appears to be delegated to Retail Manager Dustin Davis, but he is not 

listed as an owner.   Applicants provided an organizational chart, but it does not show involvement with day-to-day 

operations.

GENERAL COMMENTS

Ikanik's team appears to be highly qualified and has applicable experience in legal cannabis, retail and "lifestyle" 

marketing.  Application is overall very professional, clear and well-presented.  Some sections were very detailed, 

especially the Standard Operating Procedures, but some others were very non-specific and demonstrated little more 

than a familiarity with the requirements, rather than with how they intend to address them.  Neighborhood 

Compatibility section is limited by the lack of selected location, but the design concepts presented were otherwise 

very attractive.

Experience

Cannabis Industry Knowledge

Ownership Team

Team appears to have significant experience and knowledge of the cannabis industry, but almost all is either 

unlicensed, from other states or from Canada.  Retail manager has previous non-management experience with a CA 

licensed retailer, but is not listed as an owner.  



I I SECTION 2: BUSINESS PLAN  525 466 88.76%

Will utilize Metrc and 365 Cannabis seed-to-sale tracking software, which integrates with Metrc.  Provided various 

screenshots and sample print-outs to demonstrate system.  Offered to provide a demo for the City, if desired.

State Testing Requirements

Will adhere to State testing requirements.  SOPs provided sufficient detail for ensuring all products meet State 

standards.

Employee Training

Provided a reasonably detailed 15-point employee training program.  SOPs contain additional detail of employee 

training in procedures.

Funding/Proof of Capitalization

Provided a bank statement for Cannus Partners showing available capital of  CAD, plus unspecified 

investments of  CAD.  Narrative states that Cannus has on hand equivalent of  USD, which 

appears to be more than adequate to cover startup and first year expenses.  Financials were adequate, but not as 

detailed as we have seen elsewhere.

Records Software

Will utilize 365 Cannabis seed-to-sale tracking software.  Provided various screenshots and sample print-outs to 

demonstrate system.

Track-and-Trace

Standard Operating Procedures (SOP)

Applicant provided detailed operating procedures and protocols which demonstrate knowledge and familiarity with 

CA legal requirements for cannabis retailers.  Other retail protocols are based on general retail industry best 

practices.

Financial Plan

Provided a reasonably detailed 1-year pro forma and listed pre-opening costs of .  Narrative financial plan 

was very general and referred to a number of documents that were not provided and so could not be verified.



I I SECTION 3: NEIGHBORHOOD COMPATIBILITY & ENHANCEMENT 150 124 82.67%

Ikanik has not yet chosen a site, so all plans are conceptual.  Have selected a design/build firm and have a budget of 

 for purchase and construction.  Design concepts are all attractive, with a high-end feel.  Expressed intent to 

reflect architectural elements of the surrounding area and to use high quality, sustainable materials.  Discussed 

lighting, parking, signage and landscaping, though all is conceptual.

Has not selected a specific neighborhood, but expressed intent to reflect surrounding architecture.  Provided 

numerous conceptual renderings, including exterior and interior concepts, as well as a sample floor plan.

Provided a brief discussion of integrated site security measures, including how surveillance cameras will be located, 

limited access doors, and other features.  Applicant does not yet have a location, so all of this is conceptual at this 

point.

Provided a brief and general overview of odor control requirements, but offered no specifics as to the design of the 

system or the types of equipment that will be used.

Exterior Design Concept

Provided a very general and non-specific discussion of customer education.

Marketing

Provided a very general discussion of how Ikanik would like to be perceived by its customers and the community, but 

did not provide any plan of how to accomplish this image.  Appendix included detailed information on their target 

demographic.

Community Benefits

Will offer a cannabis crimes expungement and job fair.  Will donate 1% of net profits to local non-profits.  Will offer 

quarterly community outreach.  Will donate  to philanthropic causes within the City, and set aside  

for employee giving to causes of their choice.  Identified a number of youth groups they intend to work with.  Intend 

to partner with local businesses and join the Chamber of Commerce, but no specific details of collaboration or 

preferential purchasing were presented.

Air Quality/Odor Control

Design Concept Integration

Integration of Security Measures

Customer Education



I I SECTION 4: SECURITY PLAN 150 136 90.67%

Provided detailed product access protocols as a part of the Standard Operating Procedures.

Provided detailed policies, procedures and protocols for customer deliveries.

Will have 24/7 security guards from a licensed firm, but that firm ahs not been identified.  Pro forma shows a line 

item of  for this expense, which would work out to /hr for this service.  Amount may be insufficient.  No 

specific policies, procedures or protocols were described.

Provided an overview of the video surveillance system that will be installed.  Ikanik has not yet chosen a location and 

so the description is generic and lacks details about specific camera locations or equipment.

Will have daily pickup of cash via armored vehicle.

Security Guards

Video Camera Surveillance

Armored Vehicle

Product Access Protocols

Product Deliveries

Security plan was prepared by cannabis compliance attorney Dana Cisneros and reviewed by Allied American 

Protection, LLC.  Allied appears to provide security guards but does not advertise expertise with security 

infrastructure design or system security.  Provided detailed driver security policies in SOPs.  Will work with the City 

Police Department on specific policies once a site has been selected.

Provided detailed policies for requiring and conducting background checks.

Will work with CalOSHA to develop employee safety training.  Will send at least 3 employees or managers to a third-

party training in OSHA standards.  Did not provide a specific safety training plan beyond this, but overall application 

contains numerous employee safety protocols.

Provided employee theft prevention measures, as well as detailed theft or loss reporting policies.  

Provided detailed cash management protocols.

Security Experience

Background Checks

Employee Safety Education

Employee Theft Reduction Measures

Cash Management Plan
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Chad White, Brian Baca and Ryan Ciucki envisioned an integrated cannabis business, leveraging their 
deep knowledge of cultivating, distribution and retail in California and local community relationships 
that they had nurtured across all walks of life.  

They assembled a team of local professional and friends with complimentary skill sets, who they had 
connected with over the years and who continued to share their passion for cannabis and most 
importantly, their approach to how to build a business, a business that moves at the speed of trust.  
 
 “A corporation of people…sharing walks of life, to impact change and benefit lives” 
 
Ikanik Farms is made up of a senior operating team of like-minded individuals with know how and 
experience in distributing cannabis to retailers, retain chain management, cultivation, finance and 
marketing and regulatory compliance and managing growth companies.  
 

• Brian Baca, CEO, is President of Ikänik Farms.  His brand, which is the company trademark, was a 
3-time HempCon Cup winner for concentrates and topicals, with a growing lifestyle brand, 
currently sponsoring and promoting music groups and festivals in California. Brian has extensive 
knowhow in growing cannabis and building cultivation facilities. Additionally, has considerable 
financial knowledge and experience from sixteen years of managing and growing complex 
portfolios of commercial credits for a leading Financial Institution.  

 
• Ryan Cuicki, CFO is currently CFO for SoleTech lifestyle consumer brands and the former 

CFO/COO of Active Ride Shop, a chain of 35 retail stores which he rolled out across California. 
 

• Bill Keating, COO, built and operated a chain of 26 pop-up retail stores and recently helped on 
the financing marketing for Cannabis cultivation company. He was Managing Corning Canada, 
the company that makes Corningware and Pryex and brings years of dynamic leadership 
experience across multiple disciplines in retail and consumer package goods.  

 
• Chad White, Director Government Affairs, is President of Blunt Brother Inc a licensed distributor 

in California. He is actively involved with retailers across Southern California and at the forefront 
of licensing legislation and processes at the local county and city level.  
 

We are extremely excited about the opportunity to open a licensed medicinal and adult use dispensary 
in Pasadena and to be able to service the community and visitors with education, information and 
supply quality products that come from a trusted and tested source, in a safe, controlled and 
informative environment!  



Ikänik Farms’ store brand takes root from independent, craft growers across California and is 
synonymous with its indie music, outdoor sport culture and authentic lifestyle.  Our exterior store 
designs are individual sculptured for each location and area, to capture and preserve any historical and 
or exterior attributes of a building, surrounding area that can be brought into focus to enhance our work 
and community environment and visibility as an accessible destination location. 

Ikänik Farms chose Pasadena as its Los Angeles flagship location because of the unique and perfect fit 
with the surrounding neighborhoods and community and the remarkable culture that exists in the 
unique districts and areas of Pasadena.  To that end, Ikänik Farms will respect and compliment the 
defining built form, massing, scale, modulation and architectural detailing contextually appropriate for 
the surrounding neighborhood.  

Ikänik Farms is committed to supporting the best interests of its community, by serving customers with 
professionalism and becoming a vested member of local civic, professional and organizations. Ikänik 
Farms’s organizational past includes operating a business in the City of Santa Fe Springs, where it was an 
active fundraiser for local education initiatives, Chamber of Commerce community programs and at risk 
youth programs.  

Ikänik Farms will be engaging a design/ build firm to review concepts around a classic “Americana” feel, 
with warm and neutral color tones, woods, spacious ceilings, while maintaining the intrinsic attributes of 
Pasadena.  We will be incorporating physical elements of an upscale, mood lit environment, nostalgic 
interior and exterior signage, shelving, naturally inviting with the inclusion of symbolic artifacts.  

We draw upon the local community for ideas (such as displaying artwork from local artists) and to 
provide infrastructure and operational support, while creating a favorable business environment, 
ensuring our business partners and employees are treated and paid fairly, respected and are working in 
a healthy and safe environment.  

Pasadena’s artists are an integral part of the City, reinforcing its visual character, reflecting the strength 
of its cultural and educational institutions, responding to its urban design initiatives and promoting 
dialogue across ethnic and generational lines. Public art in Pasadena reinforces neighborhood character 
and contributes to a beautiful, sustainable and livable Pasadena.  Likewise, Ikänik Farms will integrate an 
artist gallery within the dispensary, featuring local artists and offering their work for sale if they so 
desire. 

We engage in our supporting communities and appointing a community ambassador who works with 
local organizations, seeking advice and direction, with emphasis towards promoting responsible 
consumption and helping to uplift people and families in need.  
 
Ikänik Farms is well aware of the failed War on Drugs and the impact it had on communities of color.  
Beyond individual incarceration, entire communities were generationally impacted.  Ikänik Farms is 
deeply moved by Pasadena’s commitment to advancing social equity within the cannabis industry.  Our 
Compliance Officer, Ryan Kocot, is a criminal defense attorney.  Should Ikänik Farms be successful in its 
bid for a cannabis dispensary permit in Pasadena, Ikänik Farms will sponsor a free cannabis crimes 
expungement and job fair.  This event will serve the dual purpose of uplifting those most significantly 
harmed by cannabis criminalization and hiring individuals with prior cannabis convictions to work for 
Ikänik Farms, providing them access to well-paying jobs, management potential, and benefits.  Because 



the event will be free of charge, those who lack means to retain legal counsel to assist with expunging 
cannabis crimes from their record, will have access to the information and the appropriate forms 
together with guided assistance in completing the expungement application free of charge.   We are 
confident that this expungement and job fair will attract genuine and proactive individuals, experienced 
and knowledgeable about cannabis and cannabis sales.  

 
Our employees, and its all about employees, are offered a day off every 3 months to work with a group, 
organization or person of their choice. Collectively, we set aside funds for our employees to decide how 
to best help those around them.   
 
Specific to Pasadena, Ikänik Farms is well suited for the diverse neighborhoods and culture that make up 
this beautiful city.   
 

Our criteria for success is not limited to:  

1. Bringing together a cohesive partnership of stakeholders with an operating framework; 
2. Having the right funding structure and financial partners in place; 
3. Providing a safe work environment and platform for consumer engagement; 
4. Our ability to steadfastly execute and manage growth; 
5. Building and transitioning low cost supply into the marketplace; 
6. Leveraging industry, local community partnerships; 
7. Creating location and brand awareness by communicating stories and values.   

 

Our financial contribution starts with: 

1.  capital expenditure and annual upgrade budget of . 
2.  estimated lease expenditure  
3.  salary expenditures a year (minimum), 10 full time staff equivalents & manager  
4.  a year in local education and marketing expenditures 
5.  a year to support local philanthropic causes.  
6.  a year in local service expenditures (state and city license fees, utilities, security)  

 

and continues with our well capitalized parent corporation, Cannus Partners Inc and funding partner 
Canaccord Genuity.  

 

The enclosed application has been assembled by our team of dedicated and passionate individuals who   
look forward to bringing Ikanik Farms to the residence and visitors of Pasadena. 

Sincerely 

 

Brian Baca 

CEO   
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www.cityofpasadena.net/marijuana-regulations 

Applicant/Owner Information Form* 
Commercial Cannabis Screening Application 

*Portions of the information disclosed in this application is public information 
pursuant to the California Public Records Act. 

INSTRUCTIONS: Complete the pertinent sections for each owner, applicant, entity owner and non-owner with financial interest in the business. 
A separate form is required for each individual. 

Type:    Entity Owner (Complete Sections A and E) 

   Owner (Complete Sections B, C, D and E) 

   Applicant (Complete Sections B, C, D and E) 

   Non-owner with financial interest (Complete Sections B and E) 

SECTION A: ENTITY OWNERSHIP INFORMATION 
An entity is anything other than an individual. If an entity is an owner of the commercial cannabis business pursuant to Business and Professions 
Code section 26001(al), you will need to complete the following information. Attach additional pages if needed. 

Name of Entity:  Phone Number:  

Ownership %:  Organizational Structure:   Email:  

Authorized Agent:  Title:  

List entity members below (attach additional sheets if necessary): 

Name: Title:  

Name: Title:  

Name: Title:  

Name: Title:  

Name: Title:  

Name: Title:  

Name: Title:  

Name: Title:  

Name: Title:  

Name: Title:  

SECTION B: OWNER/NON-OWNER/APPLICANT INFORMATION 
Pursuant to 16 CCR § 5023, an owner is defined as a person with an aggregate ownership interest of 20% or more, chief executive officer, 
member of the board of directors of a nonprofit, or an individual participating in the direction, control, or management of the applicant. All business 
owners must be listed, including the applicant. 

Full Name: Date of birth:  

Last First M.I. 

Mailing 
Address: 

Street Address Apartment/Unit # 

City State ZIP Code 

Phone: Email:  

x

Cannus Partners

100

Brian Baca - 775-843-1051

Canadian Corporation bbaca@ikanikfarms.com

Brian Baca CEO

Brian Baca CEO
Bill Keating COO
Ryan Ciucki CFO
Chad White Director of Governmental Affairs

Please see individual owner applications attached .  Percentage of ownership is of Cannus Parnterns, not Ikanik Farms; 
Ikanik Farms is owned 100% by Cannus Parnters
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Ownership %  Title:  

Social Security No. Current Employer:  

SECTION C: DECLARATIONS 

1. Do you have an ownership or financial interest (as defined in Title 16 CCR 5003 and 5004) in a licensed cannabis business?
If “yes”, complete section C-1.

YES NO 

2. Have you ever been denied a permit or state license to engage in commercial cannabis activity, or had a permit or state
license to engage in commercial cannabis activity suspended and not reinstated, or revoked, by any city, county, city and
county, or any other state cannabis licensing authority? If “yes”, complete section C-2.  (PMC §5.78.100)

YES NO 

3. Have you ever been convicted of a crime? If “yes”, complete section C-3. (HSC §26057)
YES NO 

4. Have you owned or operated any cannabis-related business(es) in the City of Pasadena on or after December 14, 2017?  If
“yes”, complete section C-4. (PMC §5.78.100)

YES NO 

5. Have you ever been notified that you were conducting commercial cannabis activity in non-compliance with City of Pasadena
ordinances, codes, and requirements and failed to discontinue operating in a timely manner? (PMC §5.78.100)

YES NO 

6. Have you ever failed to pay federal, state, or local taxes and/or fees when notified by the appropriate agencies?
(PMC §5.78.100)

YES NO 

Section C-1: Other Licensed Cannabis Businesses 

Use additional sheets if necessary. 

Agency: License No.  Date Issued:  

Description of 
business: 

Agency: License No.  Date Issued:  

Description of 
business: 

Agency: License No.  Date Issued:  

Description of 
business: 

Section C-2:  Cannabis License(s) Suspended, Revoked or Denied 

Use additional sheets if necessary. 

License 
Authority : 

License 
Type  

Suspension or 
Revocation Date:  

Details:  

License 
Authority : 

License 
Type  

Suspension or 
Revocation Date:  

Details:   

License 
Authority : 

License 
Type  

Suspension or 
Revocation Date:  

Details:   
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Section C-3:  Criminal Violation(s) 

Use additional sheets if necessary. 

Date of 
Conviction: 

Code 
Section:  

Felony or 
Misdemeanor?  

Date of 
incarceration: 

Date of 
Probation  Date of Parole:  

Details:  

Date of 
Conviction: 

Code 
Section:  

Felony or 
Misdemeanor?  

Date of 
incarceration: 

Date of 
Probation:  Date of Parole:  

Details:  

Date of 
Conviction: 

Code 
Section:  

Felony or 
Misdemeanor?  

Date of 
incarceration: 

Date of 
Probation  Date of Parole:  

Details:  

Section C-4:  Commercial Cannabis Operations in the City of Pasadena 

Use additional sheets if necessary. 

Business 
Name: 

Business 
Address:  

Dates of 
Operation: Title:  

Business 
Name: 

Business 
Address:  

Dates of 
Operation: Title:  

Business 
Name: 

Business 
Address:  

Dates of 
Operation: Title:  

SECTION D: REQUIRED DOCUMENTS 

Copy of a currently valid government-issued identification 

SECTION E: AFFIRMATION & CONSENT 

Under penalty of perjury, I hereby declare that the information contained within and submitted with the application is complete, true and 
accurate. I understand that misrepresentation of fact is cause for rejection of this screening application, denial of a license, or revocation of 
a license issued.  

Signature: Date:  

Printed Name: Brian Baca

January 31, 2019Brian Baca
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www.cityofpasadena.net/marijuana-regulations 

Applicant/Owner Information Form* 
Commercial Cannabis Screening Application 

*Portions of the information disclosed in this application is public information 
pursuant to the California Public Records Act. 

INSTRUCTIONS: Complete the pertinent sections for each owner, applicant, entity owner and non-owner with financial interest in the business. 
A separate form is required for each individual. 

Type:    Entity Owner (Complete Sections A and E) 

   Owner (Complete Sections B, C, D and E) 

   Applicant (Complete Sections B, C, D and E) 

   Non-owner with financial interest (Complete Sections B and E) 

SECTION A: ENTITY OWNERSHIP INFORMATION 
An entity is anything other than an individual. If an entity is an owner of the commercial cannabis business pursuant to Business and Professions 
Code section 26001(al), you will need to complete the following information. Attach additional pages if needed. 

Name of Entity:  Phone Number:  

Ownership %:   Email:  

Authorized Agent:  Title:  

List entity members below (attach additional sheets if necessary): 

Name: Title:  

Name: Title:  

Name: Title:  

Name: Title:  

Name: Title:  

Name: Title:  

Name: Title:  

Name: Title:  

Name: Title:  

Name: Title:  

SECTION B: OWNER/NON-OWNER/APPLICANT INFORMATION 
Pursuant to 16 CCR § 5023, an owner is defined as a person with an aggregate ownership interest of 20% or more, chief executive officer, 
member of the board of directors of a nonprofit, or an individual participating in the direction, control, or management of the applicant. All business 
owners must be listed, including the applicant. 

Full Name: Date of birth:  

Last First M.I. 

Mailing 
Address: 

Street Address Apartment/Unit # 

City State ZIP Code 

Phone: Email:  

X

Baca Brian 

 

  

715-843-1051 bbaca@ikanikfarms.com
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Ownership %  Title:  

Social Security No. Current Employer:  

SECTION C: DECLARATIONS 

1. Do you have an ownership or financial interest (as defined in Title 16 CCR 5003 and 5004) in a licensed cannabis business?
If “yes”, complete section C-1.

YES NO 

2. Have you ever been denied a permit or state license to engage in commercial cannabis activity, or had a permit or state
license to engage in commercial cannabis activity suspended and not reinstated, or revoked, by any city, county, city and
county, or any other state cannabis licensing authority? If “yes”, complete section C-2.  (PMC §5.78.100)

YES NO 

3. Have you ever been convicted of a crime? If “yes”, complete section C-3. (HSC BPC §26057)
YES NO 

4. Have you owned or operated any cannabis-related business(es) in the City of Pasadena on or after December 14, 2017?  If
“yes”, complete section C-4. (PMC §5.78.100)

YES NO 

5. Have you ever been notified that you were conducting commercial cannabis activity in non-compliance with City of Pasadena
ordinances, codes, and requirements and failed to discontinue operating in a timely manner? (PMC §5.78.100)

YES NO 

6. Have you ever failed to pay federal, state, or local taxes and/or fees when notified by the appropriate agencies?
(PMC §5.78.100)

YES NO 

Section C-1: Other Licensed Cannabis Businesses 

Use additional sheets if necessary. 

Agency: License No.  Date Issued:  

Description of 
business: 

Agency: License No.  Date Issued:  

Description of 
business: 

Agency: License No.  Date Issued:  

Description of 
business: 

Section C-2:  Cannabis License(s) Suspended, Revoked or Denied 

Use additional sheets if necessary. 

License 
Authority : 

License 
Type  

Suspension or 
Revocation Date:  

Details:  

License 
Authority : 

License 
Type  

Suspension or 
Revocation Date:  

Details:   

License 
Authority : 

License 
Type  

Suspension or 
Revocation Date:  

Details:   

CEO

nik

24.8%

Ikanik Farms Inc / Cannus Partners Inc.

x

x

x

x

x

x
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Section C-3:  Criminal Violation(s) 

Use additional sheets if necessary. 

Date of 
Conviction: 

Code 
Section:  

Felony or 
Misdemeanor?  

Date of 
incarceration: 

Date of 
Probation  Date of Parole:  

Details:  

Date of 
Conviction: 

Code 
Section:  

Felony or 
Misdemeanor?  

Date of 
incarceration: 

Date of 
Probation:  Date of Parole:  

Details:  

Date of 
Conviction: 

Code 
Section:  

Felony or 
Misdemeanor?  

Date of 
incarceration: 

Date of 
Probation  Date of Parole:  

Details:  

Section C-4:  Commercial Cannabis Operations in the City of Pasadena 

Use additional sheets if necessary. 

Business 
Name: 

Business 
Address:  

Dates of 
Operation: Title:  

Business 
Name: 

Business 
Address:  

Dates of 
Operation: Title:  

Business 
Name: 

Business 
Address:  

Dates of 
Operation: Title:  

SECTION D: REQUIRED DOCUMENTS 

Copy of a currently valid government-issued identification 

SECTION E: AFFIRMATION & CONSENT 

Under penalty of perjury, I hereby declare that the information contained within and submitted with the application is complete, true and 
accurate. I understand that misrepresentation of fact is cause for rejection of this screening application, denial of a license, or revocation of 
a license issued.  

Signature: Date:  

Printed Name: 
Brian Baca

January 31, 2019
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www.cityofpasadena.net/marijuana-regulations 

Applicant/Owner Information Form* 
Commercial Cannabis Screening Application 

*Portions of the information disclosed in this application is public information 
pursuant to the California Public Records Act. 

INSTRUCTIONS: Complete the pertinent sections for each owner, applicant, entity owner and non-owner with financial interest in the business. 
A separate form is required for each individual. 

Type:    Entity Owner (Complete Sections A and E) 

   Owner (Complete Sections B, C, D and E) 

   Applicant (Complete Sections B, C, D and E) 

   Non-owner with financial interest (Complete Sections B and E) 

SECTION A: ENTITY OWNERSHIP INFORMATION 
An entity is anything other than an individual. If an entity is an owner of the commercial cannabis business pursuant to Business and Professions 
Code section 26001(al), you will need to complete the following information. Attach additional pages if needed. 

Name of Entity:  

Ownership %:   Email:  

Authorized Agent:  Title:  

List entity members below (attach additional sheets if necessary): 

Name: Title:  

Name: Title:  

Name: Title:  

Name: Title:  

Name: Title:  

Name: Title:  

Name: Title:  

Name: Title:  

Name: Title:  

Name: Title:  

SECTION B: OWNER/NON-OWNER/APPLICANT INFORMATION 
Pursuant to 16 CCR § 5023, an owner is defined as a person with an aggregate ownership interest of 20% or more, chief executive officer, 
member of the board of directors of a nonprofit, or an individual participating in the direction, control, or management of the applicant. All business 
owners must be listed, including the applicant. 

Full Name: Date of birth:  

Last First M.I. 

Mailing 
Address: 

Street Address Apartment/Unit # 

City State ZIP Code 

Phone: Email:  

X

Keating William W 

 

bkeating@cannuspartners.com
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Ownership %  Title:  

Social Security No. Current Employer:  

SECTION C: DECLARATIONS 

1. Do you have an ownership or financial interest (as defined in Title 16 CCR 5003 and 5004) in a licensed cannabis business?
If “yes”, complete section C-1.

YES NO 

2. Have you ever been denied a permit or state license to engage in commercial cannabis activity, or had a permit or state
license to engage in commercial cannabis activity suspended and not reinstated, or revoked, by any city, county, city and
county, or any other state cannabis licensing authority? If “yes”, complete section C-2.  (PMC §5.78.100)

YES NO 

3. Have you ever been convicted of a crime? If “yes”, complete section C-3. (HSC BPC §26057)
YES NO 

4. Have you owned or operated any cannabis-related business(es) in the City of Pasadena on or after December 14, 2017?  If
“yes”, complete section C-4. (PMC §5.78.100)

YES NO 

5. Have you ever been notified that you were conducting commercial cannabis activity in non-compliance with City of Pasadena
ordinances, codes, and requirements and failed to discontinue operating in a timely manner? (PMC §5.78.100)

YES NO 

6. Have you ever failed to pay federal, state, or local taxes and/or fees when notified by the appropriate agencies?
(PMC §5.78.100)

YES NO 

Section C-1: Other Licensed Cannabis Businesses 

Use additional sheets if necessary. 

Agency: License No.  Date Issued:  

Description of 
business: 

Agency: License No.  Date Issued:  

Description of 
business: 

Agency: License No.  Date Issued:  

Description of 
business: 

Section C-2:  Cannabis License(s) Suspended, Revoked or Denied 

Use additional sheets if necessary. 

License 
Authority : 

License 
Type  

Suspension or 
Revocation Date:  

Details:  

License 
Authority : 

License 
Type  

Suspension or 
Revocation Date:  

Details:   

License 
Authority : 

License 
Type  

Suspension or 
Revocation Date:  

Details:   

COOCOO4%

Laurentian Management

x

x

x

x

x

x

BCC C11-180000527 12/17/2018
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Section C-3:  Criminal Violation(s) 

Use additional sheets if necessary. 

Date of 
Conviction: 

Code 
Section:  

Felony or 
Misdemeanor?  

Date of 
incarceration: 

Date of 
Probation  Date of Parole:  

Details:  

Date of 
Conviction: 

Code 
Section:  

Felony or 
Misdemeanor?  

Date of 
incarceration: 

Date of 
Probation:  Date of Parole:  

Details:  

Date of 
Conviction: 

Code 
Section:  

Felony or 
Misdemeanor?  

Date of 
incarceration: 

Date of 
Probation  Date of Parole:  

Details:  

Section C-4:  Commercial Cannabis Operations in the City of Pasadena 

Use additional sheets if necessary. 

Business 
Name: 

Business 
Address:  

Dates of 
Operation: Title:  

Business 
Name: 

Business 
Address:  

Dates of 
Operation: Title:  

Business 
Name: 

Business 
Address:  

Dates of 
Operation: Title:  

SECTION D: REQUIRED DOCUMENTS 

Copy of a currently valid government-issued identification 

SECTION E: AFFIRMATION & CONSENT 

Under penalty of perjury, I hereby declare that the information contained within and submitted with the application is complete, true and 
accurate. I understand that misrepresentation of fact is cause for rejection of this screening application, denial of a license, or revocation of 
a license issued.  

Signature: Date:  

Printed Name: 
Bill Keating

January 31, 2019

X
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www.cityofpasadena.net/marijuana-regulations 

Applicant/Owner Information Form* 
Commercial Cannabis Screening Application 

*Portions of the information disclosed in this application is public information 
pursuant to the California Public Records Act. 

INSTRUCTIONS: Complete the pertinent sections for each owner, applicant, entity owner and non-owner with financial interest in the business. 
A separate form is required for each individual. 

Type: I=1 Entity Owner (Complete Sections A and E) 

El Owner (Complete Sections B, C, D and E) 

❑ Applicant (Complete Sections B, C, D and E) 

CI Non-owner with financial interest (Complete Sections B and E) 

SECTION A: ENTITY OWNERSHIP INFORMATION 
An entity is anything other than an individual. If an entity is an owner of the commercial cannabis business pursuant to Business and Professions 
Code section 26001(a1), you will need to complete the following information. Attach additional pages if needed. 

Name of Entity: 

Ownership 0/0: 

Phone Number: 

Authorized Agent: 

Organizational Structure: 

List entity members below (attach additional sheets if necessary): 

Name: 

Name: 

Name: 

Name: 

Name: 

Name: 

Name: 

Name: 

Name: 

Name: 

Title: 

Title: 

Title: 

Title: 

Title: 

Title: 

Title: 

Title: 

Title: 

Title: 

Email: 

Title: 

SECTION B: OWNER/NON-OWNER/APPLICANT INFORMATION. 
Pursuant to 16 CCR § 5023, an owner is defined as a person with an aggregate ownership interest of 20% or more, chief executive officer, 
member of the board of directors of a nonprofit, or an individual participating in the direction, control, or management of the applicant. All business 
owners must be listed, including the applicant. 

Full Name: 

Mailing 
Address: 

Phone: 

\Lta.)\(\ ft  cFiris(\t 

sfreemCi ) Email: 

Page 1 of 3 

A
Ml. 

Date of birt  
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Ownership % Title: 

Social Security No. Current Employer: 

SECTION C: DECLARATIONS 

1. Do you have an ownership or financial interest (as defined in Title 16 CCR 5003 and 5004) in a licensed cannabis business? 
If "yes", complete section C-1. 

2. Have you ever been denied a permit or state license to engage in commercial cannabis activity, or had a permit or state 
license to engage in commercial cannabis activity suspended and not reinstated, or revoked, by any city, county, city and 
county, or any other state cannabis licensing authority? If "yes", complete section C-2. (PMC §5.78.100) 

3. Have you ever been convicted of a crime? If "yes", complete section C-3. (I-ISC BPC §26057) 

,5tS( NO
0 

YES i\10(

YES NO 
)Str

4. Have you owned or operated any cannabis-related business(es) in the City of Pasadena on or after December 14, 2017? If YES 
'yes", complete section C-4. (PMC §5.78.100)

5. Have you ever been notified that you were conducting commercial cannabis activity in non-compliance with City of Pasadena 
ordinances, codes, and requirements and failed to discontinue operating in a timely manner? (PMC §5.78.100) 

6. Have you ever failed to pay federal, state, or local taxes and/or fees when notified by the appropriate agencies? 
(PMC §5.78.100) 

Section C-1: Other Licensed Cannabis Businesses 

Use additional sheets if necessary. 

Agency: ?-.) 
Description of r-) cAy \9'J 0 n business: \s) 

License MICA ilq --0000619  Date Issued:  0- 'I 

YES tJVO 

YES v.ON„

Pr'k 

Agency: 
Description of 
business: 

Agency: 
Description of 
business: 

License No. Date Issued: 

License No. Date Issued: 

Section C-2: Cannabis License s Suspended, Revoked or Denied 

Use additional sheets if necessary. 

License 
Authority : 

Details: 

License 
Authority : 

Details: 

License Suspension or 
Type Revocation Date: 

License Suspension or 
Type  Revocation Date: 

License License 
Authority :   Type 

Details: 

Suspension or 
Revocation Date: 

Page 2 of 3 
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Section C-3: Criminal Violation .$) 
Use additional sheets if necessary. 

Date of 
Conviction: 
Date of 
incarceration: 

Details: 

Code 
Section: 
Date of 

Probation 

Felony or 
Misdemeanor? 

Date of Parole: 

Date of Code 
Conviction: Section: 
Date of Date of 
incarceration: Probation: 

Details: 

Felony or 
Misdemeanor? 

Date of Parole: 

Date of 
Conviction: 
Date of 
incarceration: 

Details: 

Code 
Section: 
Date of 

Probation 

Felony or 
Misdemeanor? 

Date of Parole: 

Section C-4: Commercial Cannabis Operations in the City of Pasadena 

Use additional sheets if necessary. 

Business 
Name: 
Dates of 
Operation:

Business 
Address: 

Title:

Business 
Name: 
Dates of 
Operation:

Business 
Address: 

Title: 

Business 
Name: 
Dates of 
Operation: 

Business 
Address: 

Title: 

ECTION D: REQUIRED DOCUME 

X Copy of a currently valid government-issued identification 

TS 

SECTION E: AFFIRMATION & CONSENT 

Under penalty of perjury, I hereby declare that the information contained within and submitted with the application is complete, true and 
accurate. I understand that misrepresentation of fact is cause for rejection of this screening application, denial of a license, or revocation of 
a license issued. 

Printed Name:  Cir\O\C\ \INA\\ 

Signature: 

Page 3 of 3 
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www.cityofpasadena.net/marijuana-regulations 

Applicant/Owner Information Form* 
Commercial Cannabis Screening Application 

*Portions of the information disclosed in this application is public information

pursuant to the California Public Records Act. 

INSTRUCTIONS: Complete the pertinent sections for each owner, applicant, entity owner and non-owner with financial interest in the business. 

A separate form is required for each individual. 

Type: D Entity Owner (Complete Sections A and E} 

')()___ Owner (Complete Sections 8, C, D and E} 

D Applicant (Complete Sections 8, C, D and E} 

D Non-owner with financial interest (Complete Sections 8 and E} 

SECTION A: ENTITY OWNERSHIP INFORMATION 

An entity is anything other than an individual. If an entity is an owner of the commercial cannabis business pursuant to Business and Professions 
Code section 26001(al}, you will need to complete the following information. Attach additional pages if needed. 

Name of Entity: �I\\\(.. �rm !::. 'IN C, Phone Number: 
------------

Ownership%: _____ Organizational Structure: ___________ _ Email: 
------------

Authorized Agent: _____________________ _ Title:
------------

List entity members below (attach additional sheets if necessary): 
Name: Title: ---------------
Name: Title: ---------------

Name: Title: ---------------

Name: Title: ---------------

Name: Title: 
--------------

Name: Tit I e: 
--------------

Name: Ti tie: 
--------------

Name: Ti tie: ---------------

Name: Title: 
--------------

Name: Ti tie: ---------------

SECTION B: OWNER/NON-OWNER/APPLICANT INFORMATION 

Pursuant to 16 CCR § 5023, an owner is defined as a person with an aggregate ownership interest of 20% or more, chief executive officer, 
member of the board of directors of a nonprofit, or an individual participating in the direction, control, or management of the applicant. All business 
owners must be listed, including the applicant. 

Full Name: 

Mailing 
Address: 

Phone: 

c_, L:'C.t' I e.r'\-� 
Last First 

City 

 

M.I.

Date of birth:

Apartment/Unit# 

State ZIP Code 

Email: � 

Page 1 of 3 



Ownership % 

Social Security No. 

Title: CFC.)
Current Employer: 

SECTION C: DECLARATIONS 

1. Do you have an ownership or financial interest (as defined in Title 16 CCR 5003 and 5004) in a licensed cannabis business? 
If "yes", complete section C-1. 

2, Have you ever been denied a permit or state license to engage in commercial cannabis activity, or had a permit or state 
license to engage in commercial cannabis activity suspended and not reinstated, or revoked, by any city, county, city and 
county, or any other state cannabis licensing authority? If "yes", complete section C-2. (PMC §5.78.100) 

3. Have you ever been convicted of a crime? If "yes", complete section C-3. (MSC BPC §26057) 

4. Have you owned or operated any cannabis-related business(es) in the City of Pasadena on or after December 14, 2017? If 
"yes", complete section C-4. (PMC §5.78.100) 

5. Have you ever been notified that you were conducting commercial cannabis activity in non-compliance with City of Pasadena 
ordinances, codes, and requirements and failed to discontinue operating in a timely manner? (PMC §5.78.100) 

6. Have you ever failed to pay federal, state, or local taxes and/or fees when notified by the appropriate agencies? 
(PMC §5.78.100) 

Section C-1: Other Licensed Cannabis Bueinesses 

Use additional sheets if necessary. 

YES NO 

[X• 111 

YES 

YES 

NO 

Nr,e0 

YES NO 
IA K 
YES NO 
Li K 
YES Ni 
El 

jk 

y, Agency: 30(e cui c NMI+, 6s  License No.  ci, -Le  Date Issued:  Q.A1110)3

Ccrcia, Description of 
business: c000 sr -Temp 

Agency: 
Description of 
business: 

License No. Date Issued: 

Agency: 
Description of 
business: 

License No. Date Issued: 

Section C-2: Cannabis icense(s) Sue ended, Revoked or Dented 

Use additional sheets if necessary. 

License 
Authority : 

Details: 

License Suspension or 
Type  Revocation Date: 

License License Suspension or 
Authority :   Type  Revocation Date: 

Details: 

License License Suspension or 
Authority :   Type Revocation Date: 

Details: 

Page 2 of 3 
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Section C-3: Criminal Violation(s) 

Use additional sheets if necessary. 

Date of 
Conviction: 
Date of 
incarceration: 

Details: 

Code 
Section: 
Date of 

Probation 

Felony or 
Misdemeanor? 

Date of Parole: 

Date of Code 
Conviction: Section: 
Date of Date of 
incarceration: Probation: 

Details: 

Felony or 
Misdemeanor? 

Date of Parole: 

Date of 
Conviction: 
Date of 
incarceration: 

Details: 

Code 
Section: 
Date of 

Probation 

Felony or 
Misdemeanor? 

Date of Parole: 

Igrf - agen&• 
Use additional sheets if necessary. 

Business 
Name: 
Dates of 
Operation:

Business 
Address: 

Title: 

Business 
Name: 
Dates of 
Operation: 

Business 
Address: 

Title: 

Business 
Name: 
Dates of 
Operation: 

Business 
Address: 

Title: 

' a 2 s • "Pk 1 1440 

P:1._ Copy of a currently valid government-issued identification 

a taxiwatv 
Under penalty of perjury, I hereby declare that the information contained within and submitted with the application is complete, true and 
accurate. I underst at misrepresentation of fact is cause for rejection of this screening application, denial of a license, or revocation of 
a license issued. 

Signature: 

Printed Name: 

Page 3 of 3 

Date:  1'S \\‘ 



e



www.cityofpasadena.netimarijuana-regulations 

ApplicantlOwner Information Form* 
Commercial Cannabis Screening Application 

Tort,'..-..r?s of the information disclosed in th,s application is public informatior, 
pursuant to the California Pub.t Act 

INSTRUCTIONS: Complete the pertinent sections for each owner, applicant, entity owner and non-owner with financial interest In the business. 
A separate form is required for each individual. 

Type 0 Entity Owner (Complete Sections A and E) 

El Owner (Complete Sections B, C. D and E) 

0 Applicant (Complete Sections 8. C. D and E) 

0 Non-owner with financial interest (Complete Sections B and E) 

SECTION A: ENTITY OWNERSHIP INFORMATION 
An entity is anything other than an individual. If an entity is an owner of the commercial cannabis business pursuant to Business and Professions 
Code section 26001(a1), you will need to complete the following information. Attach additional pages if needed. 

Name of Entity: 

Ownership %: 

N 

Authorized Agent: 

Organizational Structure: 

Phone Number. 

List entity members below (attach additional sheets if necessary): 
Name: 

Name: 

Name: 

Name: 

Name: 

Name: 

Name: 

Name: 

Name: 

Name: 

Title: 

Title: 

Tide: 

Title: 

Title: 

Title: 

Title: 

Title: 

Tide. 

Email:

Title: 

SECTION B: OWNER/NON-OWNER/APPLICANT INFORMATION 
Pursuant to 16 CCR 55023, an owner is defined as a person with an aggregate ownership interest of 20% or more, chief executive officer, 
member of the board of directors of a nonprofit, or an individual participating in the direction, control, or management of the applicant. All business 
owners must be listed, including the applicant. 

Full Name: Kocot 

Mailing 
Address: 

Phone: 

Ryan T Date of birth: 
Last 

 

First 

 
Street Address 

  
ApartmenUtinit# 

 

City 
 

State ZIP Code 
Email: RKocot@CannusPartners.com 

Page 1 of 3 



Ownership 0/0 0% Title: Chief Compliance Officer 

Social Security No,  Current Employer: Cannus Partners Inc. 

SECTION C: DECLARATIONS 

1. Do you have an ownership or financial interest (as defined in Title 16 CCR 5003 and 5004) in a licensed cannabis business? 
If "yes", complete section C-1. 

2. Have you ever been denied a permit or state license to engage in commercial cannabis activity, or had a permit or state 
license to engage in commercial cannabis activity suspended and not reinstated, or revoked, by any city, county, city and 
county, or any other state cannabis licensing authority? If )(es", complete section C-2. (PMC §5.78.100) 

3. Have you ever been convicted of a crime? If "yes", complete section C-3. (HSC BPC §26057) 

4. Have you owned or operated any cannabis-related business(es) in the City of Pasadena on or after December 14, 2017? If 
`yes', complete section C-4. (PMC §5.78.100) 

5. Have you ever been notified that you were conducting commercial cannabis activity in non-compliance with City of Pasadena 
ordinances, codes, and requirements and failed to discontinue operating in a timely manner? (PMC §5.78.100) 

6. Have you ever failed to pay federal, state, or local taxes and/or fees when notified by the appropriate agencies? 
(PMC §5.78.100) 

Use additional sheets if necessary. 

Section C-1: Other Licensed Cannabis Businesses 

V NO 
0 

YES 0 
0 

YES 
40 0 

YES V 

YES V( 
0 

YES 
0 

Agency: T.H.C.A. Inc. License No. TCA18-0013258 Date Issued: 11/30/2018 
Description of 
business: (Temporary) Licensed Cultivation Operation in Sacramento 

Agency: Blunt Brothers  License No.  011-18-M00527-TEMP Date Issued:  1 2/1 7/2018

Description of 
business: Adult/Medical Distribution 

Agency: 
Description of 
business: 

License No. Date Issued: 

SeCtitiliC-2::Cin-Wabis License s Sus ended, RivikedbrDeblid 

Use additional sheets if necessary. 

License License Suspension or 
Authority :   Type Revocation Date:  

Details: 

License License Suspension or 
Authority :   Type Revocation Date: 

Details: 

License License Suspension or 
Authority :   Type Revocation Date: 

Details: 

Page 2 of 3 



Section C-3: Criminal Violation s 

Use additional sheets if necessary. 

Date of 
Conviction: 
Date of 
incarceration: 

Details: 

Code 
Section: 
Date of 

Probation 

Felony or 
Misdemeanor? 

Date of Parole: 

Date of Code 
Conviction: Section: 
Date of Date of 
incarceration: Probation: 

Details: 

Felony or 
Misdemeanor? 

Date of Parole: 

Date of 
Conviction: 
Date of 
incarceration: 

Details: 

Code 
Section: 
Date of 

Probation 

Felony or 
Misdemeanor? 

Date of Parole: 

Section C-4: Commercial Cannabis 0 erations in the Ci of Pasadena 

Use additional sheets if necessary. 

Business 
Name: 
Dates of 
Operation: 

Business 
Address: 

Title: 

Business 
Name: 
Dates of 
Operation: 

Business 
Address: 

Title: 

Business 
Name: 
Dates of 
Operation: 

Business 
Address: 

Title: 

21 Copy of a currently valid government-issued identification 

Under penalty of perjury, I hereby declare that the information contained within and submitted with the application is complete, true and 
accurate. I understand that misrepresentation of fact is cause for rejection of this screening application, denial of a license, or revocation of 
a license issued. 

Signature: 

Printed Name: 

Page 3 of 3 
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Application Submission for California MAUCRSA Compliant 

Cannabis Retail Dispensary 

RESPECTFULLY PRESENTED TO: 

The City of Pasadena, California 

PREPARED BY: 

For questions, please contact: 

Brian Baca Chief Executive Officer 

phone: 775-843-1051 

bbaca@ikanikfarms.com  

Dana Leigh Cisneros, Esq. 

Tel (714) 660-9045 

dana@cannabiscorplaw.com 

Ikanik Farms Dispensary Application 
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Section 1:  Qualifications of Ikänik Farms’ Owners and Operators 

“A corporation of people…sharing walks of life, to impact change and benefit lives” 

Chad White, Brian Baca and Ryan Ciucki envision an integrated cannabis business, leveraging their deep 

knowledge of cultivating, distribution and retail and marketing cannabis, and local community 

relationships across the California. Together they assembled a team of leading cannabis industry 

professionals, merging active cannabis businesses and development activities, to form a vertically 

integrated company, integrating cultivation, manufacturing, distribution, and retail, to control the 

corporate quality assurance across all matrices, and price, while providing a safe and affordable, high-

quality cannabis product supported with education to our license medicinal and adult stores in 

California. 

Ikänik Farms Inc. is a California corporation (C3969027) established a lifestyle brand and retailer to 

market licensed cannabis and cannabis related products to medicinal and adult use consumers. 

Ikänik Farms is a locally managed retail business that will hire and train a local workforce in the greater 

Pasadena area to help build out its retail dispensary business.  

The Company is on plan to open 15 licensed dispensaries across Southern California over the next two 
years, creating a brand lifestyle and social acceptance, through apparel, action sports, professional 
athlete ambassadors and non-cannabis music events to drive mainstream awareness. 

Ikanik Farms Dispensary Application 
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Ikänik Farms has secured several leases in cities and counties throughout California that are in the 
process of developing cannabis regulations and is in the process of securing several more.  In all, Ikänik 
Farms is developing a portfolio of 15 commercial properties in California to expand its retail dispensary 
operations, with Pasadena being a flagship location.   

Corporate Structure 

To access capital to support its expanding commercial cannabis operations, Ikänik Farms was recently 

acquired by Cannus Partners Inc., a federally incorporated company in the Province of Ontario, Canada 

on April 18, 2018. Cannus Partners develops, operates, and creates synergies with likeminded people 

and businesses who are operating in and outside of the cannabis industry, with a goal of community 

reinvestment and provider of medicinal and recreational cannabis.  

Cannus Partners also acquired Blunt Brothers, as state licensed distributor, Cannus, Inc., a Nevada 

corporation and in addition Firehouse Industries, Inc., a California corporation.. The Company is 

integrating a network of retail, distribution, manufacturing and cultivation in a “seed to sale” business 

model.  

 Cannus Partners is the holding company for US domestic business operations.

 Ikänik Farms is the operating entity for retail operations.

 Blunt Brothers is the operating entity for distribution operations.

 Firehouse Industries Inc is the operating entity for cultivation operations.

Ikanik Farms Dispensary Application 
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Cannus Partners Inc 

. 

Retail - Ikanik Farms Inc Distribution - Blunt Brothers Inc 
. 

Cultivation - Firehouse Industries Inc 
. 

Shared Services - Cannus Inc 

 Cannus Inc. (Nevada corporation) is an operating entity for shared services.

(See attached Appendix A for additional information on Cannus Partners Inc. and exchange agreement 

with Ikänik Farms) 

Experience 

Ikänik Farms’ senior operating team is comprised of likeminded individuals with know-how and 
expertise in retail, distribution, marketing, product development, regulatory compliance, quality control 
and safety, systems and controls and automation, engineering, legal, finance, cost controls, public 
relations, start-ups, building and managing company growth. 

The ownership and management team have been participants in the California cannabis ecosystem 
under the Compassionate Use Act of 1996 (prop 215 and prop 420), operating cultivation facilities; a 
distribution company, a lifestyle marketing company with a brand of flower, concentrates and topicals; a 
cannabis regulatory, compliance and licensing consulting business that participates in local political 
action committees. 

Dustin Davis, Retail Manager 

Dustin has held a variety of positions with Mankind Cooperative (State License No. A10-18-
0000340-TEMP) where he was inventory controller, oversaw sales analysis and stepped into 
positions of bud tender, front desk associate as required from time to time. He has experience 
training employees, educating and consulting with customers on their buying needs. Dustin will 
be Ikanik Farms store manager who is supported by a team of seasoned executives with 
complimentary retail experience.  

Ryan Kocot, Director of Compliance 

Ryan Kocot, who entered the cannabis industry years ago by litigating hundreds of criminal 
charges relating to the possession, sale, and manufacture of cannabis.  Mr. Kocot is now our 
Director of Compliance and in house legal counsel.  He has provided licensing and operational 
compliance services to dispensaries, as well as other cannabis businesses throughout the entire 
cannabis supply chain in California.  Attorney Kocot has been published by the California Bar on 
legal issues concerning dispensaries and has been featured on expert panel(s) concerning 
California's cannabis regulations throughout the state.  He is the Founder/President of the 
Cannabis Section of the Sacramento County Bar Association, as well as a member of the 
National Cannabis Industry Association and California Cannabis Industry Association. 

Ikanik Farms Dispensary Application 
6



Cannabis Speaking Engagements 

 Coachella Valley Cannabis Convention—Retail and Distribution Expert Panel (April 6-7,
2018)

 Imperious Ark-LA-Tex Cannabis Business Expo—Regulatory Compliance Panel
(December 12-13, 2018)

 National Business Institute Continuing Education Event--Marijuana Business Law
(January 25, 2019)

California Bar Cannabis Publications 

 Location, Location, Location: When Will We See Brick and Mortar Cannabis Retail

Locations in California? (May 29, 2017)

 “Marijuana DUIs in California:  Scientific and Legal Limbo” (November 13,

2017)“Employer Beware”: The Danger Lurking in California’s State Retail Cannabis

Regulations” (January 31, 2018)

Quoted in Forbes Magazine:  “Why The Adult Cannabis Market Could Kill Its Medical Counterpart” by:  

Iris Dorbian 

Chad White, Director of Government Affairs 

Chad is prior Managing Partner of Cali Consultants, LLC and was crucial in helping a licensed 
dispensary operator Polaris Wellness in Las Vegas, Nevada.  Chad and the team at Cali 
Consultants designed, trained and gave step by step guidance to be successful retailer in this 
market.  He has helped train and educate on the seed to sale software and understanding of 
the state regulations.   
Center.  http://polarismmj.com/  Contact Lee McCue, CEO 617-877-0738. 

Cannabis Industry Knowledge 
Ikänik Farms has amassed a senior management team with long standing, deep roots in the cannabis 

industry.  These top-level executives have taken their  

Brian Baca, Chief Executive Officer 
Brian Baca is the founder and CEO of Ikänik Farms, a three-time HempCon Cup winner for both 

concentrates and topicals alike. Ikänik Farms previously operated on a Prop 215 22,000 square foot, 

Type 2B mixed light cultivation site in Calaveras County. The company focus is connoisseur quality 

cannabis. Ikänik is branded as a lifestyle company and currently sponsors and promotes many reggae 

groups in both California and Hawaii, respectively. Mr. Baca brings more than 16 years of traditional 

finance and business experience, the most recent 10 years specializing in business and corporate 

banking. Mr. Baca also serves as a Director of Ikanik Farms. 

Ryan Ciucki, Chief Financial Officer / Director Dispensaries    
Ryan Ciucki is the former CFO of Active Ride Shop , a  retail chain with 35 storefront 

locations across California. He is the interim CFO and senior finance consultant for Sole Tech, a global 

lifestyle brand with  in annual sales.  As part of his role as the CFO, Mr. Ciucki is responsible 

for providing quarterly investor reports for our retail operations. He brings with him  more than ten (10) 

years of senior management-level experience, laser focused on enhancing cash flow, debt retirement, 
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EBITDA expansion, strategic financial, and human resource decisions, while driving transformational 

change and demanding a transparent, disciplined, entrepreneurial thinking and execution-oriented 

culture.  Mr. Ciucki also serves as a Director of Ikänik Farms. 

Bill Keating, Chief Operations Officer 
Bill Keating has 25 years of senior management experience in retail, consumer packaged goods and 

environmental markets with public and early stage businesses. Mr. Keating was recently on the 

management team of Robinson’s Cannabis and co-led funding, marketing and communications prior to 

its sale to Auxly, a vertically integrated cannabis operator. He has been active in the Cannabis sector for 

several year. Earlier on, he founded Kitchen Cartel a retail chain of 26 pop up houseware retail stores 

across the Province of Ontario. Most notably Bill was Managing Director for Corning Canada Inc, 

manufacturers of Corningware, Pyrex, Corelle and Revere cookware. He holds an economics degree and 

started his career with the Canada’s largest retailer, Hudson’s Company and Polaroid before overseeing 

one of Canada’s largest consumer video licensing and manufacturing companies. 

Chad White, Director of Government Affairs 

Chad White is founder of Blunt Brothers, Inc., a premier California state licensed cannabis 
distributor (State License No. C11-18-0000527-TEMP).  Previously, Mr. White was the a 
Managing Member of Cali Consultants, a top-notch consulting company that managed 
medicinal cannabis cultivation operations throughout the Western United States.  Cali 
Consultants’ efforts are most widely recognized for developing proprietary strains of high-
quality cannabis, one of which now sells for the highest price per gram in legal cannabis 
markets in Washington, Oregon, California and Nevada.  Mr. White has sixteen years of 
cannabis industry experience and has been an activist leading the way for licensing over last six 
years.  Mr. White has worked with multiple municipalities in the Southern California to implement best 
business practices and regulations.   He has led the charge when needed to create Political Action 
Committees, while ensuring the community needs, wants and demands were met.    

Ownership Team 
The ownership team is active and hands on in the daily management of Ikänik Farms: 

Brian Baca, CEO:  
Oversees corporate real estate, store design and branding, marketing and product assortments.   

Ryan Cuicki, CFO, Director of Retail Operations:  
Responsible for overall retail operations and oversees finance, IT, merchandising and HR. 

Bill Keating, COO:  
Responsible for purchasing, product assortments, local store operations. 

Dustin Davis: 
Responsible for implementing retail operations and training staff on day-to-day operational activities as 
set forth in our standard operating procedures and staff scheduling. 

Ikanik Farms Dispensary Application 
8



ikdnik 
F A R M S 

Chad White, Director of Governmental Affairs:  
Oversee state and local compliance, security, community development and product training. 

Cannus Partners
Corporate

Shared Services

Compliance
Public Relations

IT / Systems Integration
Property Management

Human Resource
Marketing

Financial Planning
Accounting

Inventory Control
Government Affairs

Real Estate 
Licensing

CFO

Ryan Ciucki

Director of IT

Lucien Auguar

Controller

Stan Calderon

Director of Marketing

Brent Futagaki

Director of Logistics / 

Store Support

Jose Gonzalez

Director of Compliance /

Inventory Control

Ryan Kocot

Director of Government 

Affairs / Community 

Development

Chad White

Director of Project 

Management

Michael Storino

CEO

Brian Baca

COO

Bill Keating

Section 2:  Ikänik Farms’ Business Plan 

Subsection 2A:  Operations 

Standard Operating Procedures (SOP) 

Hours of Operation 
Ikänik Farms will be open from 6:00 a.m. to 10:00 p.m. in accordance with California law, or other hours 

specified by the Pasadena City Council, City Manager or designee thereof.  16 Cal. Code Regs. §5403. 

At any time the premises is not open for retail sales, Ikänik Farms shall ensure that: (1) The premises is 

securely locked with commercial-grade, nonresidential door locks; (2) the premises is equipped with an 

active alarm system, which shall be activated when Ikänik Farms employees are not on the premises; 

and (3) only employees and contractors of Ikänik Farms are allowed to enter the premises.  

Employee Badges 
Employee badges will be laminated or plastic-coated identification badges at least 1 inch in width and 

1.5 inches in height, contain the employee’s color photograph, name and employee number as well as 

the name “Ikänik Farms” and the California state retail license number issued by the Bureau of Cannabis 

Control.  Each employee is required to have such badge on him, her or it at all times while engaging in 

commercial cannabis activity.  
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Opening Procedures 
Employees of Ikänik Farms will be provided with an Opening Procedures Checklist and are expected to 

report for the opening shift no later than one hour prior to the dispensary opening its doors to the 

public.   

These procedures are time tested, retail best practices adapted from Process Street, a premier 

workflow, checklist and SOP advisor. More than 200,000 companies utilize Process Street including 

Microsoft, American Red Cross, Colliers International, the GAP, Emerson, Universal, the Economist and 

countless other Fortune 500 companies. 

Upon arrival, Ikänik Farms staff will open the main entrance door using the security badge issued by 

Ikänik Farms pursuant to Cal. Bus. & Prof. Code §5043. All doors will remain locked until the dispensary 

is open for business.  

Once in the facility, the Ikänik Farms employee will perform the following duties: 

 

 

 

 

 

4. Walk the floor to ensure the facility is ready and presentable to customer; ensure all product 

signs and displays are per brand specifications, if any 

5. Check for any spills, ensure all aisle are clean and free of debris 

6. Arrange products that may be out of place or no longer suitable for display  

7. Ensure goods are only displayed in the retail area 
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10. Turn on all other electronic systems, including computers, music, televisions, menus and any 

product display areas 

11. Activate HVAC systems that may have been turned down overnight 

12. Meet with staff to ensure all employees are aware of daily goals, specials and objectives for the 

day 

Patient/Customer Reception 
MAUCRSA allows for retail operators to accept both medicinal and recreational customers into the 

storefront facility. 16 Cal. Code Regs. § 5402 provides the framework for customer access to the retail 

area.  When individuals enter the facility, they will initially be greeted by a receptionist, but there will 

not be access to any portion of the facility that contains cannabis until the receptionist confirms that 

individual’s age and purpose for entering the facility. 

Our retail facility entrance will be modern, refined and designed to relate to an active and community 

connected lifestyle 

Individuals shall be granted access to the retail area to purchase cannabis goods only after the 

receptionist has confirmed that the individual’s age and identity, confirming that the individual is at least 

21 years of age and has a valid proof of identification, or that the individual is at least 18 years of age 

and has valid proof of identification and a valid physician’s recommendation for himself or herself or for 

a person for whom he or she is a primary caregiver.   16 Cal. Code Regs. §5404(a). 

Acceptable forms of identification include the following: (1) A document issued by a federal, state, 

county, or municipal government, or a political subdivision or agency thereof, including, but not limited 

to, a valid motor vehicle operator's license, that contains the name, date of birth, physical description, 

and photo of the person; (2) A valid identification card issued to a member of the Armed Forces that 

includes a date of birth and a photo of the person; or (3) A valid passport issued by the United States or 

by a foreign government. A valid proof of identification must clearly indicate the age or birthdate of the 

individual. 16 Cal. Code Regs. §5404(b). 
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An example of our reception area is depicted below:

 

 

Retail Sales [16 Cal. Code Regs. §5406] 
In accordance with Pasadena and California law, Ikänik Farms will engage in both on-site cannabis sales 

as well as delivery sales directly to the customer.  Ikänik Farms will also sell branded merchandise 

approved in advance by the BCC and have areas for artist activation and local artists to place their work 
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on display or for sale in furtherance of our deep commitment to connect with the community in an 

meaningful way. 

Ikänik Farms will not make any cannabis goods available for sale or delivery to a customer unless: 

1. The cannabis goods were received by Ikänik Farms from a licensed distributor or licensed 

microbusiness authorized to engage in distribution 

2. The Ikänik Farms has verified that the cannabis goods have not exceeded their best-by, sell-by, or 

expiration or sell-by date if one is provided 

3. In the case of manufactured cannabis products, Ikänik Farms has verified that the cannabis product 

complies with all requirements of Cal. Bus. & Prof Code §26130, which requires that 

a. Edibles are not appealing to children or easily confused with commercially sold foods or 

candy (no Weed-O’s that look like Cheetos, no Kanna-Kat wafer cookie candies that look 

like Kit-Kats, etc.)  

b. Edibles, not including sublinguals or mouth strips have only 10 mg of THC per serving, and 

100 mg THC per package; sublinguals or mouth strips may contain up to 500 mg THC per 

package and labeled for medicinal use only and sold only to medicinal customers [Cal. Code 

Regs. §40315] 

c. Topicals may contain up to 1,000 mg of THC per package, or up to 2,000 mg THC per 

package if labeled for medicinal use only and sold only to medicinal customers [Cal. Code 

Regs. §40315] 

4. Ikänik Farms has verified that the cannabis goods have undergone laboratory testing 

5. Ikänik Farms has verified that the batch number is labeled on the package of cannabis goods and 

matches the batch number on the corresponding certificate of analysis. 

6. Ikänik Farms has verified that the packaging and labeling of the cannabis goods complies with then 

enacted packaging and labeling laws, as described in the packaging and labeling portion of these 

standard operating procedures.    

7. Ikänik Farms has verified that the cannabis goods comply with any other state or local law that is 

now or may be enacted at a later date.  

 

Maximum Daily Sales to Customers 
All cannabis and cannabis products sold, purchased and dispensed by Ikänik Farms will be cultivated, 

manufactured, and transported by licensed operators that are compliant with the State and local 

regulations.  We will not conduct any business with collectives, cooperatives or other unlicensed 

operators.  Because of the rigorous track and trace requirements and our dual system of tracking and 

tracing using Metrc and 365 Cannabis, Ikänik Farms is confident that it will be able to ensure that 

cannabis and cannabis products they procure are not sold, distributed, or transferred out of the State. 

Although California does not restrict retail sales of cannabis and cannabis products to California 

residents, we are keenly aware of efforts to subvert the maximum allowed to be purchased at retail by 

practices such as looping, that recent made national news for at least one Colorado dispensary last year.  

We will refuse to sell any products to persons we suspect might engage in interstate activities and 

comply strictly with the state imposed restrictions on the amount of cannabis a person is able to 

purchase each day. 
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ProductType Medicinal Limit Adult-Use Limit 

Cannabis (flower, shake, pre-rolls) 8 oz. per day 

Manufactured Cannabis 8 g per person per day 

28.5 g (just over 10Z) per day 

Edibles io mg THC per serving 
100 mg THC per package 

Concentrated Cannabis 
Topicals 
Extractions 
Wax 
Shatter 
Cartridges 

2,000 mg THC 1,000 mg THC 

Immature Plants( <1/2 inch buds) 6 plants 6 plants 
 

In the event that we learn that any of our suppliers or customers knowingly or recklessly allow cannabis 

and cannabis products to be transferred out of the State of California, we will immediately terminate all 

future business with that company. 

Retail Sales Area:  Cannabis Goods Display [16 Cal. Code Regs. §5405] 
Our retail sales area is inviting and compliant in every way.  Goods on display will be exhibited in our 

welcoming, state of the art showroom (retail sales area) with restricted access to those clients who have 

been screened, and then only when accompanied by an Ikänik Farms staff member. 

 

 

All sales of cannabis goods will take place within the retail area of the dispensary, except for cannabis 

goods sold through delivery.  

A rendering of what our retail area will look like is depicted on the next page. 
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All cannabis goods for inspection and sales will only be on display in the retail sales area of the Ikänik 

Farms dispensary. 
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Cannabis goods on display will be removed from their packaging and placed in containers to allow for 

customer inspection as depicted above (display containers for the cannabis goods themselves, and 

locked display cases to hold the containers when not being directly inspected by the consumer).  Once 

these goods are removed for display, they cannot be sold and must instead be destroyed pursuant to 

California cannabis waste disposal laws.  Ikänik Farms will use CWR SoCal, an aerobic compost company 

that specializes in cannabis waste hauling that implements environmentally friendly practices. 

Since the containers will be in locked display cases to prevent customer access without the assistance of 

a budtender employed by Ikänik Farms; in other words, an Ikänik Farms retailer will be available at all 

times in the retail sales area to assist customers with product selection, recommendations and 

inspections.  The employee will remain with the customer at all times while the cannabis goods are 

directly under inspection by the customer. 

Delivery Sales to a Physical Location [16 Cal. Code Regs. §§5415, 5418 and 5420] 
1. All deliveries of cannabis goods will be made by a W-2 employee of Ikänik Farms, directly 

employed by Ikänik Farms (not employed by a third party delivery service or software platform). 

2. Each delivery employee must be at least 21 years of age. 

3. All deliveries of cannabis goods shall be made in person. A delivery of cannabis goods shall not 

be made through the use of an unmanned vehicle. 

4. The process of delivery begins when the delivery employee leaves the Ikänik Farms dispensary 

with the cannabis goods for delivery. The process of delivering ends when the delivery 

employee returns to the Ikänik Farms dispensary after delivering the cannabis goods, or 

attempting to deliver cannabis goods, to the customer(s). During the process of delivery, the 

delivery employee may not engage in any activities except for cannabis goods delivery and 

necessary rest, fuel, or vehicle repair stops. 

5. A delivery employee may only carry cannabis goods in the delivery vehicle and may only 

perform deliveries for Ikänik Farms during that particular delivery and shift.  
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6. A delivery employee must depart and return to the same licensed premises before taking 

possession of any cannabis goods from another licensee to perform deliveries. 

7. All Ikänik Farms delivery employees shall, during deliveries, carry a copy of Ikänik Farms’ current 

license, the employee’s government-issued identification, and an identification badge provided 

by the Ikänik Farms in a format similar to that which is depicted in the Employee Badges section 

of this application. 

8. Prior to providing cannabis goods to a customer, a delivery employee shall confirm the identity 

and age of the delivery customer and ensure that all cannabis goods sold comply with 

packaging, labeling and exit packaging requirements then in effect. 

9. Ikänik Farms will maintain an accurate list of the delivery employees and provide the same to 

the BCC upon request. 

10. Ikänik Farms delivery employees shall not carry cannabis goods in the delivery vehicle with a 

value in excess of  at any time. The value of cannabis goods shall be determined using the 

current retail price of all cannabis goods carried by, or within the delivery vehicle of, the licensed 

retailer’s delivery employee. 

11. The value of cannabis goods carried in the delivery vehicle for which a delivery order was not 

received and processed by Ikänik Farms prior to the delivery employee departing from the 

dispensary may not exceed . 

12. The Ikänik Farms delivery employee will only leave the dispensary with cannabis goods if at least 

one delivery order has already been placed by a customer with Ikänik Farms. 

13.  Before leaving the dispensary, the Ikänik Farms delivery driver must have a delivery inventory 

ledger of all cannabis goods provided to the delivery driver. 

a. For each cannabis good, the delivery inventory ledger shall include the type of good, the 

brand, the retail value, the track and trace identifier, and the weight, volume or other 

accurate measure of the cannabis good.  

b. All cannabis goods prepared for an order that was received and processed by Ikänik 

Farms prior to the delivery driver’s departure from the licensed premises must be 

clearly identified on the inventory ledger.  

c. After each customer delivery, the delivery inventory ledger must be updated to reflect 

the current inventory in possession of the delivery driver.  

d. Delivery inventory ledgers will be maintained electronically. 

14. The Ikänik Farms delivery driver shall maintain a log that includes all stops from the time the 

delivery driver leaves the dispensary to the time that the delivery driver returns to the 

dispensary, and the reason for each stop.  

a. The log shall be turned in to the licensed retailer when the licensed retailer’s delivery 

driver returns to the licensed premises. The licensed retailer must maintain the log as a 

commercial cannabis activity record as required by this division.  

b. The log may be maintained electronically. 

15. Prior to arrival at any delivery location, Ikänik Farms must have received a delivery request from 

the customer and provided the delivery request receipt to the Ikänik Farms delivery driver 

electronically or in hard copy.  

16. The delivery request receipt provided to the licensed retailer’s delivery driver shall contain all of 

the following information 

a. The name and address of Ikänik Farms dispensary 
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b. The first name and employee number of the Ikänik Farms delivery employee who 

delivered the order 

c. The first name and employee number of the Ikänik Farms employee who prepared the 

order for delivery 

d. The first name of the customer and an Ikänik Farms-assigned customer number for the 

person who requested the delivery 

e. The date and time the delivery request was made 

f. The delivery address 

g. A detailed description of all cannabis goods requested for delivery. The description shall 

include the weight, volume, or any other accurate measure of the amount of all 

cannabis goods requested 

h. The total amount paid for the delivery, including any taxes or fees, the cost of the 

cannabis goods, and any other charges related to the delivery 

i. Upon delivery, the date and time the delivery was made, and the handwritten or 

electronic signature of the customer who received the delivery. 

17. Immediately upon request by the BCC, the City of Pasadena or any law enforcement officer, the 

Ikänik Farms delivery driver shall provide: 

a. All delivery inventory ledgers from the time the licensed retailer’s delivery driver left the 

licensed premises up to the time of the request; 

b. All delivery request receipts for cannabis goods carried by the driver, in the delivery 

vehicle, or any deliveries that have already been made to customers; and 

c. The log of all stops from the time the licensed retailer’s delivery driver left the Ikänik 

Farms dispensary up to the time of the request. 

18. If the Ikänik Farms delivery driver does not have any delivery requests to be performed for a 30-

minute period, the l delivery driver shall not make any additional deliveries and shall return to 

the Ikänik Farms dispensary. Required meal breaks shall not count toward the 30-minute period. 

19. Upon returning to the Ikänik Farms dispensary, all undelivered cannabis goods shall be returned 

to inventory and all necessary inventory and track-and-trace records shall be updated as 

appropriate that same day 

Daily Manager Procedures and Duties 
1. Ensure all employees scheduled for each shift arrive, clock in and are able to complete their 

respective job duties for the day 

2. Contact staff to cover shifts in the event of understaffing or employee illness or absence 

3. Assign lunch and break schedules 

4. Designate overflow or coverage for employees should they need to use the restroom or take an 

unscheduled break 

5. Assign daily duties to each staff member, including cleaning, inventory management, restocking, 

cash handling and merchandising 

6. Review inventory reports to ensure product lines remain in stock 

7. Place necessary product orders  

8. Preside over staff meeting(s) as necessary 

9. Coordinate with vendors for any in-store promotions 

10. Provide back up support to staff as needed 
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Wholesale Delivery Receipt and Acceptance of Cannabis Goods 
1. Wholesale deliveries are to be received from licensed distributors only during the hours of 6:00 

a.m. and 10:00 a.m. [16 Cal. Code Regs §5422(a), (b)] 

2. Wholesale deliveries shall not enter through any entrance or exit that is available for public use. 

[16 Cal. Code Regs §5422(c)]1 

3. Upon arrival of the delivery transport vehicle at the shipping and receiving dock or entrance, 

request identification and proof of state license from all persons on board the vehicle. 

4. Return to office or reception to check the state cannabis license number matches the 

distribution business name provided and that the employees of the distribution company have. 

5. Access to the Ikänik Farms Retail facility will not be permitted to any person who does not have 

the proper documentation and identification 

6. Obtain a copy of the purchase order and sales invoice for the order and confirm it matches the 

order placed by Ikänik Farms 

7. Obtain a hard copy of the certificate of analysis for each batch being accepted 

8. Accept the cannabis goods  

9. Calculate the excise tax, tender the amount to the distributor and collect a receipt for the tax 

payment; calculated is as follows:  

a. 15% of the wholesale + distribution cost x 1.6 if the distributor is not Blunt Brothers 

b. 15% of the retail sales price if Blunt Brothers is the distributor 

10. Accept the delivery of cannabis goods and enter the required information into 365 Cannabis 

Inventory Documentation Procedures [16 Cal. Code Regs §5423] 
1. A description of each item such that the cannabis goods can easily be identified 

2. An accurate measurement of the quantity of the item 

3. The date and time the cannabis goods were received by Ikänik Farms 

4. The sell-by or expiration date provided on the package of cannabis goods, if any 

5. The name and license number of the licensed distributor or licensed microbusiness that 

transported the cannabis goods to t Ikänik Farms 

6. The price the licensed retailer paid for the cannabis goods, including taxes, delivery costs, and 

any other costs 

7. The excise tax paid to the licensed distributor with the accompanying receipt 

Inventory Reconciliation [16 Cal. Code Regs §§5424 and 5051] 
In order to properly and accurately account for the inventory Ikänik Farms keeps in stock, inventory 

reconciliation is an integral part of our operation; Ikänik Farms at all times must be able to account for 

all of its inventory. 

1. In conducting an inventory reconciliation, an Ikänik Farms staff shall verify that its physical 

inventory is consistent with the records pertaining to inventory at least once every 30 days.  [16 

Cal. Code Regs §§5424 and 5051(a)] 

                                                           
1 There is an exception in 16 Cal. Code Regs §5422(d) for premises that only have one entrance and exit, but Ikänik 
Farms does not anticipate occupying a facility that has only one entrance.  If it does, Ikänik Farms will obtain 
approval from both the City of Pasadena and the Bureau of Cannabis Control before actually committing to rent, 
lease or purchase the property. 
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2. The result of inventory reconciliation shall be transmitted to Ikänik Farms management, who will 

then ensure that the reconciliation is documented in the books and records of Ikänik Farms 

records and shall be made available to the Bureau upon request. 

3. If a licensed retailer identifies any evidence of theft, diversion, or loss, the licensed retailer shall 

notify the Bureau and law enforcement pursuant to 16 Cal. Code Regs. §5036. 

4. If a significant discrepancy as defined in 16 Cal. Code Regs. §5034 is discovered between a 

licensed retailer’s physical inventory and the licensed retailer’s inventory records, the licensed 

retailer shall notify the Bureau and law enforcement pursuant to section 5036 of this division.  

[16 Cal. Code Regs §§5424 and 5051(b)] 

Notification of Theft, Loss and Criminal Activity [16 Cal. Code Regs. §5036] 
Ikänik Farms will notify the BCC, the City Manager of Pasadena and local law enforcement no later than 

24 hours of discovery of any of the following situations: 

1. Discovery of a significant discrepancy in its inventory.  Significant discrepancy is defined as a 

difference in actual inventory compared to records pertaining to inventory of at least 3% of 

average monthly sales 

2. Discovery of diversion, theft, loss, or any other criminal activity pertaining to the operations of 

Ikänik Farms 

3. Discovery of diversion, theft, loss, or any other criminal activity by an agent or employee of 

Ikänik Farms pertinent to the operations of the dispensary 

4. Discovery of loss or unauthorized alteration of records related to cannabis goods, customers, or 

the licensee’s employees or agents 

5. Discovery of any other breach of security 

The notification to the BCC will be submitted on the Notification and Request Form, BCC-LIC-027 

published by the BCC, which shall include the date and time of occurrence of the theft, loss, or criminal 

activity, the name of the local law enforcement agency that was notified, and a description of the 

incident including, where applicable, the item(s) that were taken or lost. 

Packaging and Labeling 
Other than exit packaging, Ikänik Farms will not package, repackage, label or relabel any cannabis goods 

because retail operators are expressly forbidden from so doing under California law pursuant to Cal. 

Code Regs. §5412 and Cal. Bus. & Prof. Code §26120.   

Until January 1, 2020, the exit packaging provided by Ikänik Farms is permitted to satisfy the resealable, 

tamper evident and child resistant requirements of the packaging and labeling laws. Beginning January 

1, 2020, a package containing cannabis goods shall be resealable, tamper evident, and child resistant.  

Any cannabis goods not meeting this requirement after January 1, 2020 will be rejected. 

All cannabis goods purchased by a customer will leave the Ikänik Farms dispensary in opaque exit 

packaging.   However, if Ikänik Farms sells immature plants and seeds the law does not require 

resealable, tamper-evident, child resistant packaging.  

Closing Procedures 
No business wants to rush its customers out the door when the day is done. However, given the specific 

requirements of MAUCRSA, our facility will close promptly at 10:00 p.m.  To ensure compliance with this 
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important rule of law, we will allow retail transactions only until 9:45 p.m.  Ikänik Farms staff will 

announce that retail sales will be concluding at 9:45 p.m. starting at 9:30 p.m.  If the reception area has 

more than two customers waiting to transact their sales, they will be offered a menu of items in an 

effort to expedite the retail process.   

Before closing and leaving for the evening, staff will complete the following duties: 

1. Clear all retail sales areas and reception area of all customers by 10:00 p.m. 

2. Lock all doors 

3. Visually inspect all areas of the dispensary, including restrooms, stockrooms, closets, retail areas 

and reception 

4. Synchronize 365 Cannabis POS system with METRC state mandatory system  

5. Housekeeping:  wipe down all display cases and individual display containers, vacuum, sweep or 

mop all floors, wipe down reception areas, organize all loose papers and documents 

 

 

Procedures during Non-Business Hours 
1. The premises will be securely locked    

2. The premises will have an active and enabled alarm system set by Ikänik Farms’ closing staff 

before leaving for the night. 

3. Only Ikänik Farms employees and authorized individuals will be allowed access to the premises 

outside of operational hours. 

4. The property will be monitored by an onsite security guard. 

PMC §5.78.170 Standard Operating Procedures promulgated by the City of Pasadena. 
The following SOPs are based on Pasadena Municipal Code (PMC) as well as the applicable California 

Code of Regulations and the California Business & Professions Code for each subject matter outlined in 

PMC §5.75.170 

A.  Restriction on Customer Consumption.  
Cannabis shall not be consumed in any form by any retail customer on the premises of any commercial 

cannabis businesses.  Signage will be posted to ensure that all visitors are aware of this policy. If our 

security or staff observe anyone smoking or consuming cannabis, the individual will be asked to leave 

the premises immediately, escorted off the property by a licensed security guard. 

 

NOTICE:  IT IS UNLAWFUL FOR ANY PERSON TO SMOKE, INGEST OR OTHERWISE CONSUME 

CANNABIS OR CANNABIS PRODUCTS ANYWHERE ON THIS PROPE OR ANY AREA IMMEDIATELY 

ADJACENT TO THIS PROPERTY.  VIOLATORS WILL BE REMOVED FROM THE PREMISES AND LAW 

ENFORCEMENT MAY BE CALLED.RTY OR IN THE PARKING LOT  
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B. Prohibition on Product Visibility 
No cannabis or cannabis products or graphics depicting cannabis or cannabis products shall be visible 

from the exterior of the retail facility, or on any of the vehicles owned or used as part of the commercial 

cannabis business. No outdoor storage of cannabis or cannabis products is permitted at any time.  

Cannabis goods on display shall be confined to the retail area as well.  16 Cal. Code Regs §5405. 

C. Reporting and Tracking of Product and of Gross Sales.  
Ikänik Farms has elected to use 365 Cannabis for its point-of-sale and inventory management tracking 

system to track and report on all aspects of the Ikänik Farms’ retail operations, including, but not limited 

to, cannabis goods tracking, inventory data, gross sales (by weight and by sale) and other information 

which may be deemed necessary by the City of Pasadena. 365 Cannabis is a Metrc approved application 

program interface (“API”) within California.  365 Cannabis is also able to download customizable reports, 

thus allowing Ikänik Farms to seamlessly integrate with the City’s record keeping systems, allowing 

Ikänik Farms to submit the required information in pdf or any other electronic or hard-copy format 

required by the City.  In addition, both Metrc and 365 Cannabis have the capability to produce historical 

transactional data for review by the City of Pasasdena as needed. Prior to operations, Ikänik Farms will 

submit the platform and arrange for a demo or any other information to be provided to the City 

Manager or his/her/its designee, ensuring that any system selected must be approved and authorized 

by the city manager or his/her/its designee prior to being used by the permittee.   

Please also see the section below regarding Track and Trace for complete details on METRC reporting. 

D. Licensee to Licensee Transactions Only 
All cannabis and cannabis products sold, distributed, or manufactured shall be cultivated, manufactured, 

and transported by state-licensed facilities that maintain operations in full conformance with the state 

and local regulations. 

E. Emergency Contact and Community Relations Contact [PMC §5.78.200].  
Ikänik Farms swill provide the city manager or his/her designee with the name, telephone number 

(mobile preferred, if available) of an on-site employee or owner to whom emergency notice can be 

provided 24 hours per day. 

Initially, Ikänik Farms designates Chad White, can be reached at  or 

cwhite@cannauspartners.com.  Mr. White shall also be the initial community relations contact.  Ikänik 

Farms will have strong ties to the surrounding community.  Additionally, the contact information for Mr. 

White or any subsequent emergency or community relations contact for Ikänik Farms will also be 

provided to all businesses and residences located within one hundred (100) feet of the commercial 

cannabis business. 

To further the working relationship between the City and Ikänik Farms, principals from Ikänik Farms, 

including the owners, managers and community relations contact shall attend meetings with the city 

manager or his/her designee, and other interested parties as deemed appropriate by the city manager 

or his/her designee, to discuss costs, benefits, and other community issues arising as a result of 

implementation of this chapter. After the first year of operation, the owner, manager, and community 
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relations representative from each such commercial cannabis business shall meet with the city manager 

or his/her designee when and as requested by the city manager or his/her designee. 

Ikänik Farms will support and actively participate in a city led public outreach and educational programs 

for youth organizations that outline the risks of youth use of and addiction to cannabis, and that 

identifies resources available to youth related to drugs and drug addiction. 

F. Signage and Notices. 

Before posting any signage on the Ikänik Farms facility, we will secure of a City of Pasadena sign permit.  

Our signage will not be directly illuminated, internally or externally. No banners, flags, or other 

prohibited signs may be used at any time. 

The logo for Ikänik Farms is federally trademarked name mark (Serial No. 87509666 and Registration No. 

5506383).   

 

Ikänik Farms will never hire a person holding a sign and advertising the business to passersby, whether 

such person is on the premises of the commercial cannabis business or elsewhere including, but not 

limited to, the public right-of-way. 

As can be seen in our design concept, Ikänik Farms’ signage will be placed in such a way to avoid 

obstructing any entrance or exit to the building or any window. 

All entrances to the retail facility will display visibly posted with a clear and legible notice indicating that 

smoking, ingesting, or otherwise consuming cannabis on the premises or in the areas adjacent to the 

commercial cannabis business is prohibited. 

NOTICE:  IT IS UNLAWFUL FOR ANY PERSON TO SMOKE, INGEST OR OTHERWISE CONSUME 

CANNABIS OR CANNABIS PRODUCTS ANYWHERE ON THIS PROPERTY OR IN THE PARKING LOT 

OR ANY AREA IMMEDIATELY ADJACENT TO THIS PROPERTY.  VIOLATORS WILL BE REMOVED 

FROM THE PREMISES AND LAW ENFORCEMENT MAY BE CALLED. 

 

 

G. Minors. 

Upon entry into the retail facility, Ikänik Farms’ staff will check identification using state issued photo 

identification card to ensure that persons under the age of twenty-one (21) years are not on the 
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premises unless the person is at least eighteen (18) years of age and has a valid physician's 

recommendation for medicinal cannabis.  Our 365 Cannabis ERP offsite software manages and stores all 

verifying customer information. All Ikänik Farms dispensary employees shall be over the age of 21. 

Signage will be posted at the entrance to notify all potential visitors that only persons over the age of 

twenty-one or over the age of eighteen (18) with a valid physician’s recommendation will be allowed in 

Ikänik Farms’ dispensary. 

H. Odor Control.  
Odor control devices and techniques shall be incorporated in all commercial cannabis businesses to 

ensure that odors from cannabis are not detectable off-site. Commercial cannabis businesses shall 

provide a sufficient odor absorbing ventilation and exhaust system acceptable to the city so that odor 

generated inside the business that is distinctive to its operation is not detected outside of the business, 

anywhere on adjacent property or public rights-of-way, on or about the exterior or interior common 

area walkways, hallways, breezeways, foyers, lobby areas, or any other areas available for use by 

common tenants or the visiting public, or within any other unit located inside the same building as the 

commercial cannabis business. As such, commercial cannabis businesses must install and maintain the 

following equipment or any other equipment which the planning and community development director 

or his/her designee determines is a more effective method or technology: 

1. An exhaust air filtration system with odor control that prevents internal odors from being emitted 

externally; 

2. An air system that creates negative air pressure between the commercial cannabis business's interior 

and exterior so that the odors generated inside the commercial cannabis business are not detectable on 

the outside of the commercial cannabis business. 

I. Display of Permit and City Business License.  
The original copy of the commercial cannabis permit issued by the city pursuant to this chapter and the 

city issued business license shall be posted inside the commercial cannabis business in a location readily-

visible to the public. 

J. Background Check.  
Pursuant to California Penal Code Sections 11105(b)(11) and 13300(b)(11), which authorize city 

authorities to access state and local summary criminal history information for employment, licensing, or 

certification purposes; and authorizes access to federal level criminal history information by transmitting 

fingerprint images and related information to the Department of Justice to be transmitted to the Federal 

Bureau of Investigation, every person listed as an owner, manager, supervisor, employee, or volunteer 

of the commercial cannabis business must submit fingerprints and other information deemed necessary 

by the police chief or his/her designee for a background check by the City of Pasadena's Police 

Department. Pursuant to California Penal Code Sections 11105(b)(11) and 13300(b)(11), which require 

that there be a requirement or exclusion from employment, licensing, or certification based on specific 

criminal conduct on the part of the subject of the record. No person shall be issued a permit to operate 

a commercial cannabis business or a related work permit unless they have first cleared the background 

check, as determined by the police chief or his/her designee, as required. A fee for the cost of the 

background investigation, which shall be the actual cost to the City of Pasadena to conduct the 

background investigation as it deems necessary and appropriate, shall be paid at the time the 

application for a commercial cannabis permit is submitted. 
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K. Loitering.  
Ikänik Farms will employ security personnel to ensure that there is no loitering on site.  We will also post 

signage to ensure that our patrons are aware of this prohibition: 

 

 

 

 

 

Records and Recordkeeping:  PMC §5.78.150 and 16 Cal. Code Regs. §5037 
Ikänik Farms will use its best efforts to maintain the documents referenced above in both physical and 

digital form.   The records required by 16 Cal. Code Regs. §5037 and PMC §5.78.150 will be provided to 

the Bureau of Cannabis Control and the City of Pasadena, respectively, upon request in the format so 

requested.  All other records will be maintained confidentially in accordance with HIPPA, labor laws, 

consumer protection statutes, and privacy laws.   

Pasadena Cannabis Business Tax Calculations, Reporting and Recordkeeping 
Our Chief Financial Officer, Ryan Ciucki will oversee all revenue generated by Ikänik Farms’ dispensary, 

carefully calculating gross receipts as defined by PMC §5.28.050.N.  After gross receipts are calculated, 

Ikänik Farms will calculate the 4% (subject to adjustment, but no more than 6% in the discretion of the 

Council) cannabis business tax based on said gross receipts.  All financial and sales data and 

documentation supporting the gross receipts calculation will be maintained in Microsoft’s “seed to sale” 

365 Cannabis ERP cloud-based software and hard copy general ledgers and kept for a period of at least 

four (4) years. 

For example, 365 Cannabis is able to track each and every sale made by the Ikänik Farms dispensary, 

which is reflected in a sales order depicted below.  Because of 365 Cannabis’ commitment to best 

financial practices, none of the entries into the system can be modified, deleted or otherwise 

altered.   Therefore, the integrity of Ikänik Farms’ recordkeeping will be absolute.  The City of Pasadena, 

the Tax Administrator or other city official or a designee thereof will be provided with any report 

immediately or as soon as reasonably practicable if a custom report needs to be generated.   Presently 

365 Cannabis is able to generate sales reports almost instantaneously.   

 

 

NO TRESSPASSING 

NO LOITERING 
 

 

THIS IS PRIVATE PROPERTY UNDER 24 HOUR VIDEO SURVEILLANCE 

TRESPASSING AND LOITERING IS PROHIBITIED ON THIS PROPERRTY  

VIOLATORS WILL BE REPORTED TO LAW ENFORCEMENT AND PROSECUTED TO 

THE FULLEST EXTENT OF THE LAW 
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Any exclusions from gross receipts as defined by PMC §5.28.050.N subsections one (1) through nine (9) 

will be documented and such documentation will remain on our cloud based servers for a period of four 

(4) years. 

Ikänik Farms will cooperate completely with any request by the tax administrator to inspect such 

records at all reasonable times. Ikänik Farms will comply with any mode and method of recordkeeping 

required to assist the tax collector to perform the duties required of the tax administrator.        

Prior to the time of permit renewal, Ikänik Farms will submit to the City of Pasadena a financial audit of 

the Ikänik Farms dispensary operations conducted by an independent certified public accountant. Ikänik 

Farms will comply with any regulatory compliance review and/or financial audit as determined 

necessary by the finance director. 

Personnel Recordkeeping Practices 
Ikänik Farms will adhere to human resources best practices by maintain confidential personnel records 

in a secure location with limited access, accessible only to those owners, managers and staff on a need 

to know basis.  Within each personnel file, Ikänik Farms will maintain tabs for each of the following: 

General File 

1. Personnel records, including each employee’s full name, social security or individual tax payer 

identification number, date employment begins, and date of termination of employment if 

applicable. 

2. Application (signed upon hire) 

3. Letter of offer 

4. Acceptance letter 

5. Requests for Personnel Actions 
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6. Position description 

7. Compensation information 

8. Non-medical test results 

9. Employee Performance File 

Performance Evaluations 

1. Letters of commendation or letters of complaint 

2. Awards, certifications, achievements 

3. Training sessions attended 

4. Examples of work 

5. (No notes about investigations that may lead to disciplinary action) 

6. Requests for corrective action 

7. Disciplinary actions issued (e.g., verbal or written reprimand, suspension, termination) 

8. Miscellaneous File 

 

Records of policy or job information given to employee 

1. Employee requests to examine their personnel file 

2. Leave forms 

3. Letter of resignation 

4. Exit interview questions 

 

Medical File 

1. Physical exam reports 

2. Injury reports 

3. Medical certifications 

4. Reasonable accommodation requests (ADA) 

5. FMLA information 

6. Genetic information 

Controlled Access Files 

1. Benefit plan choices and beneficiary information 

2. Interview evaluation forms and reference checks 

3. Grievances 

4. EEO/Affirmative action data 

5. Charges of discrimination 

6. Investigatory notes and attorney-client communications 

7. Legal actions complaints 

8. Education records (any records other than direct information related to a student) 

9. Promotion and Tenure records 

In addition, Ikänik Farms will maintain a current register of the names and the contact information 

(including the name, address, and telephone number) of anyone owning or holding an interest in Ikänik 

Farms’ Pasadena dispensary.  Ikänik Farms will also maintain a separate register of all officers, 
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managers, employees, agents and volunteers currently employed or otherwise engaged by the 

commercial cannabis business.  

Ikänik Farms will provide copies of these registers to the City Manager or his/her designee upon a 

reasonable request. 

Additional State Law Record Keeping Practices 16 Cal. Code Regs. §5037 
Ikänik Farms will maintain the following records related to its Pasadena dispensary operations for at 

least seven (7) years on site, in a secure, limited access area, protected from debris, moisture, 

contamination, hazardous waste, fire, and theft: 

1. Financial records including, but not limited to, bank statements, sales invoices, receipts, tax 

records, and all records required by the California Department of Tax and Fee Administration 

under title 18 California Code of Regulations, sections 1698 and 4901. 

2. Personnel records, including each employee’s full name, social security or individual tax payer 

identification number, date employment begins, and date of termination of employment if 

applicable. 

3. Training records including, but not limited to, the content of the training provided and the 

names of the employees that received the training, including a log of training in the 365 

Cannabis and Metrc systems. 

4. Contracts with other licensees regarding commercial cannabis activity. 

5. Permits, licenses, and other local authorizations issued by the City of Pasadena to operate the 

Ikänik Farms dispensary and engage in retail sales of cannabis goods. 

6. Security records, except for surveillance recordings required pursuant to 16 Cal. Code Regs 

§5044. 

7. Records relating to the composting or destruction of cannabis goods, i.e. cannabis waste 

disposal records. 

8. Documentation for data or information entered into the track and trace system, which for Ikänik 

Farms will be 365 Cannabis and Metrc. 

9. All other documents prepared or executed by an owner or their employees or assignees in 

connection with the licensed commercial cannabis business. 

Financial Plan 

Our financial plan consists of a 12-month profit and loss projection, a three-year profit and loss 
projection, a cash flow projection supported by a weekly forecast, a projected balance sheet, 
and a monthly financial package including a breakeven calculation and detailed variance 
analysis. Together with an updated quarterly forecast, they constitute a reasonable estimate of 
our company's financial outlook. More importantly, however, the process of thinking through 
the financial plan improves our insight into the inner financial workings of our company. 

The 12-month profit and loss statement (EBITDA focused) is our starting point; forecasted sales, cost of 
goods sold, gross profit, operating expenses, and monthly contributing profit for one year. Our sales 
projections are modeled from a twelve-month sales forecast derived by a complex set of KPI assumptions 
on daily transactions and traffic counts. Profit projections are then accompanied by a narrative explaining 
the major assumptions used to estimate company income & expenses.  
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Weekly Cash Flows: For each item, we determine when we expect to receive weekly cash inflows (for 
sales) as compared to when we disburse weekly cash outflows. The point of these projections is to plan 
how much capital is needed at start-up and throughout the year, for capital expenditures, preliminary 
expenses, operating expenses, and reserves. Our weekly cash flow projections will show us whether our 
working capital is adequate enough to support the balance sheet assets and liabilities.  
  
Balance Sheet: A balance sheet is one of the fundamental financial reports which any business needs for 
reporting and financial management. A balance sheet shows what items of value are held by the company 
(Assets), and what debts are supported (Liabilities).  
  
A breakeven analysis predicts the sales volume, at a given price point, required to recover total operating 
costs. In other words, it’s the sales level that is the dividing line between operating at a loss and operating 
at a profit. In addition, the finance team prepares an extensive monthly financial package that includes 
detailed variance analysis between actual results and budgeted financial data. This financial package is 
then presented to the board of directors during the quarterly meeting.  
See attached Appendix B for pro forma reflecting our start-up costs and budget through the first three 

months of operations.  

Funding/Proof of Capitalization 
Ikänik Farms parent company, Cannus Partners provides operational capital for Ikänik Farms and all its 
operating subsidiaries. Its accounts are held with The Royal Bank of Canada (RBC) in Oakville, Ontario 
Canada.  The Company has on hand the equivalent of  in working capital and is completing its 
current round of funding led by Canaccord Genuity.  See attached Appendix B for current bank statement.   
 

Records Software 
Standard operating procedures include electronic tracking and storage of required records of sales, 

delivery manifests, and inventory.  Ikänik Farms will be tracking inventory using batch numbering and 

tracking provided through METRC and 365 Cannabis.  Please also see the section entitled Records and 

Record Keeping in this application. 

Standard Operating Procedures for Tracking and Storing Records of Sales, Manifests and 

Inventory  
Ikänik Farms has selected 365 Cannabis, which provides for a point-of-sale or management inventory 

tracking system to track and report on all aspects of the distribution.  365 Cannabis is already an 

approved Application Programming Interface (“API”) validated by Metrc for use in the State of 

California.  Ikänik Farms selected 365 Cannabis because of its integration with Microsoft systems and 

use of Azure, a cloud server. Additionally, because California’s regulatory framework is constantly 

changing, the fact that 365 Cannabis is focused on the California market made selection of this API a 

natural choice.  

Using these technologies will allow Ikänik Farms to seamlessly track all cannabis and cannabis products, 

review inventory data, update our inventory list so that it is live and accurate at all times, track our gross 

sales and receipts from other cannabis businesses (by weight and by sale), record the time and date of 

each sale and other information which may be deemed necessary by the City.   

The software platforms will also be able to retroactively supply historical transaction data through 

various reporting features.  We will also employ accounting executives to ensure that we properly track 
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the cannabis excise tax, request it back in the event that we donate cannabis or cannabis products to 

MMIC patients and so that we are sure to pay the proper city and state sales and use taxes.   

Ikänik Farms is committed to working hand in hand with the City to ensure that the information we 

store and furnish is compatible with the City’s record-keeping systems.  We are happy to supply remote 

log in’s for the City if so required.  If for any reason Metrc or 365 Cannabis are unable to seamlessly or 

reasonably sync with the City’s systems, we are happy to make any changes needed to accommodate 

the City.  

Please see the section of this application entitled Wholesale Delivery Receipt, Inventory Documentation 

and Inventory Reconciliation for additional standard operating procedures on inventory documentation 

and maintenance thereof.  

Track-and-Trace 
Standard operating procedures include detailed California Cannabis Track-and-Trace (CCTT) procedures 

as outlined by the State. 

METRC:  The State of California’s Mandatory Track & Trace Platform 
Although Ikänik Farms will use 365 Cannabis, it is important for all employees to understand the 

processes established by Metrc. Metrc is only available to annual license holders.  Because Ikänik Farms 

does not hold a temporary license for retail operations in Pasadena, it will only be eligible for an annual 

commercial cannabis retail license once Pasadena issues the permit and business license to operate the 

dispensary.  Since all commercial cannabis businesses operating under annual or provisional licenses in 

California must use Metrc, Ikänik Farms will be enrolled in Metrc from day one of its retail operations.  

That means all licensee-to-licensee transfers will be recorded in Metrc and 365 Cannabis from day one.   

Accepting Shipments of Cannabis Goods 
If the distributor from which the shipment is received holds a temporary license, and therefore is not 

enrolled in Metrc, the procedure for acceptance is: 

 

1. The temporary licensed distributor will create a shipping manifest in paper format that contains 

the required package details and will indicate the time he/she/it arrives with the delivery to 

Ikänik Farms; Ikänik Farms employee to confirm accuracy thereof.  

2. Ikänik Farms staff will then enter the information contained in the shipping manifest into Metrc 

and assign a package tag UID from Metrc using the external transfer function. 

Sales of Cannabis Goods 
Recording sales in Metrc is considered a, “reporting last event in chain of custody” and are entered per 

transaction, including the following information: 

1. Total quantity 

2. Unit of measure 

3. Date and time 

4. Total dollars of the sales 
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The above information must be entered for each transaction within 24 hours.  365 Cannabis has the 

ability to import data and integrate with Metrc; alternatively a csv file may be uploaded. Once the 

information is uploaded to Metrc, the seed-to-sale reporting will be completed. 

Additional Requirements for Cannabis Goods Delivered to Physical Addresses [16 Cal. 

Code Regs §§5420 and 5418] 
A licensed retailer shall prepare a hard copy or electronic delivery request receipt for each delivery of 

cannabis goods that contains all of the following: 

1. The name and address of Ikänik Farms dispensary 

2. The first name and employee number of the Ikänik Farms delivery employee who delivered the 

order 

3. The first name and employee number of the Ikänik Farms employee who prepared the order for 

delivery 

4. The first name of the customer and an Ikänik Farms-assigned customer number for the person 

who requested the delivery 

5. The date and time the delivery request was made 

6. The delivery address 

7. A detailed description of all cannabis goods requested for delivery. The description shall include 

the weight, volume, or any other accurate measure of the amount of all cannabis goods 

requested 

8. The total amount paid for the delivery, including any taxes or fees, the cost of the cannabis 

goods, and any other charges related to the delivery 

9. Upon delivery, the date and time the delivery was made, and the handwritten or electronic 

signature of the customer who received the delivery. 

At the time of the delivery, the delivery employee of Ikänik Farms will provide the customer who placed 

the order with a hard or electronic copy of the delivery request receipt. The delivery employee shall 

retain a hard or electronic copy of the signed delivery request receipt for Ikänik Farms’ records. 

State Testing Requirements 
Ikänik Farms will only accept delivery of cannabis goods from a licensed distributor who furnishes a 

certificate of analysis that complies with the batch numbers listed on the products and only after 

confirming the proper levels of cannabinoids and terpenoids are listed on the labels to match the 

certificate of analysis.  The Company’s licensed distributor is Blunt Brothers. Blunt Brothers has a 

preferred service agreement with VRX labs for on time and reliable testing of all cannabis goods it 

distributes.    

Employee Training 
All Ikänik Farms employees at the staff level will be trained on various components of cannabis usage 
and recommendations as well as the laws and regulations related to maximum amounts that may be 
sold as set forth in the Maximum Daily Sales to Customers section of this application.  Our compliance 
department will oversee training for all employees inclusive of the following topics: Compliance with 
California and the City of Pasadena laws, store access procedures, age verification, safe cannabis use, 
dispensing procedures, amounts to be sold, security and safety practises and procedures, inventory 
control, SOPs, test and training session, quality control, transportation procedures.  
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Our budtenders and support staff will be trained on industry best practices in each of the following 

categories: 

1. Laws and what to expect in Cannabis Dispensaries 

2. How cannabis helps patients and customers and the power of different cannabinoids and 

terpene profiles 

3. Cannabis and the symptoms that it may minimize or alleviate 

4. All cannabis products that may be available and how to direct a customer or patient to use them 

5. How to recommend the appropriate cannabis dosage based on need and tolerance based on 

supplier specifications 

6. How to greet new customers, interview them, understand their needs and recommend the most 

appropriate cannabis goods and dosage to help customers have a positive experience 

7. The endocannabinoid system: learn how this little-known system in the body uses the 

cannabinoids 

8. The main cannabinoids in cannabis (THC, CBD, CBN, THCa, etc) and what each can do  

9. The ailments/diseases medical cannabis can be recommended for and which cannabindois and 

terpenes work best for symptoms associated with these diseases 

10. How to manage point of sale systems, Metrc, 365 Cannabis, inventory tracking and security 

systems 

11. Rehearsals and role play for a day to day experience as a bud tender before actually hitting the 

floor of the Ikänik Farms dispensary. 

 

Ikänik Farms Managers will also be trained on: 

1. California cannabis laws and regulations and they will be expected to understand all aspects of 

compliance 

2. California labor and wage laws, including how and when to schedule meal and rest breaks 

3. Payroll processing 

4. Procedures for every job position at an Ikänik Farms dispensary 

5. Cash handling and banking procedures  

Customer Education 

Promoting education and responsible use is imperative and one of the cornerstones of Ikänik Farms 
mission.  Our core mandate is to be a socially responsible, education-driven retailer. We aim to be very 

active with a proactive education-driven approach. Ikänik Farms focuses on education and knowledge 

of cannabis and cannabis related products, through its highly trained bud tenders and onsite 
education events sponsored by brand.  Ikänik Farms will produce and make use of video clips 
for instore and online education, provide pamphlet inserts, schedule instore seminars, Q&A’s 
and continually look at ways being used to effectively implement education.  

Marketing 
 

Adhering to Pasadena Prohibited Marketing and Advertising Practices 

Ikänik Farms strictly abides by the advertising and marketing regulations as issued under the State’s 

Business and Professional Code Division 10, Chapter 15 (26150-26156) and City of Pasadena law and 
regulations.  
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Ikänik Farms will forgo the use of billboards (fixed or mobile), bus shelters, placards, aircrafts, or other 

similar forms of advertising, anywhere in the state. Instead, our marketing efforts will be disseminated 

through use of local media outlets, online advertising and search engine optimization as well as 

prominent branding sponsorship at mainstream and cannabis events in line with our core values that 

promote an active, healthy and communal lifestyle. 

 

Generating traffic to Ikänik Farms and our brand 
 
Ikänik Farms is an iconic cannabis brand described as a “master grower brand” which takes root from 
independent, craft growers across California and is synonymous with its indie music, outdoor sport 
culture and authentic lifestyle.   
 
Ikänik Farms is a winner of 3 cups and has been at has been at the forefront of California’s fast emerging 
market, creating in house signature strains and event marketing programs which are aggressively 
promoted through leading social media platforms.  
 
Our in-store event driven programs are centered on health and wellness and local cultural events 
offering such as cooking classes, sponsored exercise programs such as yoga and stretching, local artist’s 
gallery (example below), outdoor gear swaps and special event VIP offers. We will reach out to our 
customers for input on programs and events. We would list Ikänik Farms Pasadena location on our 
website and on location-based platforms such as Leafly, as they only support licensed brands and 
retailers. 
 

 

Target Market 
Ikänik Farms has completed a customer segment profile which is attached as Appendix C.  These profiles 
reflect the target demographics of Pasadena, ensuring that Ikänik Farms will be a perfect fit for the      
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Branded Merchandise 
Ikänik Farms will seek written approval from the Bureau for its branded merchandise which will not be 

sold until such time that written approval is received pursuant to California law. 

Ikänik Farms will supply a dynamic portfolio of Ikänik Farms lifestyle branded apparel, that merges 

grower authenticity with the action sports and music community lifestyle. By creating active lifestyle 

branded apparel and merchandise, Ikänik Farms is able to forge strategic alliances, associations and 

direct tie-ins with professional athletes, action sports enthusiasts and talented musicians to drive 

mainstream awareness and to advertise outside of cannabis focused media and events  Ikänik Farms 

selectively markets its branded merchandise and apparel at events that evoke strong emotional 

connections and excitement, such as music and art festivals and cannabis competitions. 

 

 

 

The brand nestles itself in a peer group of global leaders for premium soft goods, such as, Poler, 

Patagonia, Northface etc. and maintains industry relationships with global lifestyle brands inclusive of 

Burton and sponsors local music events and artists such as Fortunate Youth. 

Ikänik Farms is in the process of solidifying cobranding alliances with various cannabis products 

manufacturers.  Given the recent updates to the Bureau of Cannabis Control’s regulations, specifically 

16 Cal. Code Regs. §5032, we are evaluating only brands that maintain proper licensing.  The fact that 

much of the industry has engaged in a process known as white labeling, or contract branding and 

fulfillment, Ikänik Farms is taking the necessary precautions by scrutinizing each potential brand partner. 
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Section 2B:  Community Benefits  
Ikänik Farms will further the City Council’s goal to support and promote the quality of life and local 

economy through a community engagement plan that demonstrates an understanding of the 

community needs, its values and unique aspects, and how our business will integrate into the 

community to address access to care, health and social equity.  

Social Equity – Correcting for Disproportionate Impact of Failed War on Drugs 
Ikänik Farms is well aware of the failed War on Drugs and the impact it had on communities of color.  

Beyond individual incarceration, entire communities were generationally impacted.  At a Los Angeles 

City Council meeting in 2017, a middle aged black man stood to speak and share his story with the 

Council regarding the impact the War on Drugs had on his family.  He previously owned a small mom 

and pop mailbox store and shipping center. Unbeknownst to him, marijuana was being shipped through 

his store.   The drug dealer would prepackage and seal the box and no odor was ever detected. All this 

man did was accept a package on behalf of a larger overnight service and accept the payment.  This man 

ended up in jail for over fifteen years as a co-conspirator under RICO.  The white drug dealer served less 

than five years.  Within the first year of his incarceration, both his mother and his wife passed away, 

leaving his children as orphans.  His entire life was destroyed.  Then another woman stood to speak, 

describing how the father of her children was arrested for cannabis possession, which in turn forced her 

to become a single mother of three, working three different jobs around the clock to provide for her 

family.  She was unable to truly devote time to raising her children, so while the eldest was able to stay 

the course and attend college, her other two children turned to gangs.  Stories like these are numerous 

and powerful; they highlight racial and socioeconomic disparities caused by the failed war on drugs, 

especially with regard to cannabis. 

Ikänik Farms is deeply moved by Pasadena’s commitment to advancing social equity within the cannabis 

industry.  Our Compliance Officer, Ryan Kocot, is a criminal defense attorney.  Should Ikänik Farms be 

successful in its bid for a cannabis dispensary permit in Pasadena, Ikänik Farms will sponsor a free 

cannabis crimes expungement and job fair.  This event will serve the dual purpose of uplifting those 

most significantly harmed by cannabis criminalization and hiring individuals with prior cannabis 

convictions to work for Ikänik Farms, providing them access to well-paying jobs, management potential, 

and benefits.  Because the event will be free of charge, those who lack means to retain legal counsel to 

assist with expunging cannabis crimes from their record, will have access to the information and the 

appropriate forms together with guided assistance in completing the expungement application free of 
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charge.   We are confident that this expungement and job fair will attract genuine and proactive 

individuals, experienced and knowledgeable about cannabis and cannabis sales.  

Pasadena Based Non-Profit and Community Support 
The key tenet of the Ikänik Farms community relations program is a commitment to serve the unique 

needs of the City of Pasadena through genuine engagement, while focusing its brand platform on key 

issues relevant to its founders.  

 Managerial level employee dedicated to community engagement at each operating location 

 1% of all net profits from each operating location dedicated to local community philanthropy 

 Quarterly community outreach days for employee community involvement projects. 

Programs identified for consideration in the initial phase of Cannus Partners pursuing a license to 

operate in the City of Pasadena may include Light Bringer Project, Journey House, Hillsides or 

Neighbors Empowering Youth.   

We have been supporting autism awareness causes for the past several years. We are designating a 
community ambassador who will work with local organizations, seeking advice and direction, with 
an emphasis towards promoting responsible consumption and helping to uplift families in need.  Ikänik 
Farms’ executive team also plays an active role in supporting non-profit organizations approved by the 
California Department of Corrections and Rehabilitation to assist in reentry support and subsequent 
professional development and productivity programs. 
 
Ikänik Farms has set aside  to support philanthropic causes within the City of Pasadena.  The 
Company has also set aside  for employees to direct to specific community causes.   
 
We are keenly aware that many programs need financial support, but we also recognize the need to 
actually connect with the community and those in need.  To that end, our employees will be encouraged 
to select a volunteer activity, collectively or individually and to dedicate a paid full day every 3 months 
toward their personal initiative. 
 
As a company founded by seasoned team of retail, finance, public affairs and executive leaders setting 
out to define the highest standards of cultural relevancy for an emerging industry, Ikänik Farms has 
established: a robust local employment outreach plan, a dedicated community relations budget for its 
Pasadena operations and a philanthropic mission that prioritizes organizations focused on the following 
themes: 
 
1. Anti-Recidivism Programs 
2. Youth Mentorship Programs 
3. Community Infrastructure Improvement 
4. Job Training 
5. Homeless Program Support   
 
Ikänik Farms will provide steady local employment and growth opportunities that foster community 
spending and reinvestment.  We will engage the local population within Pasadena area for employment. 

Partnerships with Pasadena Businesses 
Ikänik Farms is strongly aligned with wellness activities and an active lifestyle.  We will reach out to local 
yoga studios to engage in community classes.  As discussed throughout this application, Ikänik Farms will 

Ikanik Farms Dispensary Application 
36

Confidential Trade Secret



DISTRIBUTING HIGH QUALITY 
CANNABIS IN CALIFORNIA 

 
We are keen on rewarding hard work and plan to sponsor employee luncheons, happy hours and parties 
to local restaurants in Pasadena on a regular basis. 
 
We will request that our design build firm, JPS, employ local residents, and subcontract with Pasadena 
based contractors and workers whenever possible, either directly or through the City of Pasadena’s buy 
first and first source local hiring opportunities.   
 
For smaller and ongoing projects, Ikänik Farms will employ Pasadena janitorial and landscaping 
businesses or plumbers if we have a clogged sink.  Our delivery drivers will use local gas stations 
whenever possible.  Once we source the dispensary, Ikänik Farms will become an active member in the 
Pasadena Chamber of Commerce.  

Sub-Section 2C.  Product Offerings 

Product Procurement – Vertical Integration with Blunt Brothers Inc, a Licensed Distributor 
Product Procurement will be done through our vertical Integration with Blunt Brothers Inc, a licensed 

California Distributor.  The available products will be a variety of flowers, edibles, concentrates, vapes 

and tinctures.  The product on shelves will align with the community needs, from low income to well 

branded product lines, to allow for the entire community to be served. All products that come from the 

distributor are tested for all pesticides, heavy metals, molds, mildews and overall quality of the 

product.  All products brought into the retail location, will be checked for testing and confirm all 

manifest reports match the intake reports.  Ikänik Farms will then intake the product through the seed 

to sale software and product will be placed in designated storage room.   

 

Ikänik Farms will be sourcing its licensed products from this representative sample of product categories 

and brands from Blunt Brothers, which as of January 2019 include: 

Flower Suppliers/Producers: Vape Cartridges: Extractions/Edibles: 

Aloha Farms- Green house 
Butter Brands- Indoor 
Sticky Fields 

TOHQ  
Cru 
El Gallo 

TKO Edibles/Extracts 
Care by Design 
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Coastline Canna- greenhouse 
CRU- Indoor 
Millennium Farms- Indoor 
Mojave Gardens- Indoor  
OG Louie Flower/Prerolls 
Humboldt Origins 
Hanging Gardens- Greenhouse 
Cannatique Farms- Indoor 
Exotic 
Rich Cannabis Company 
Princess Farms 
Ember Valley 
Mary 

Stick e vape 
Rich Cannabis Co 
Vapes 
Alpine Vapor 

 

Tia Lisa 
Edibles/Tinctures 
Rich Cannabis Co 
Extracts 
Sol Daze - Edibles 
Infused edibles- Edibles 
Sensi Chew 
Cannavis Syrup  

 

 

Section 3:  Neighborhood Compatibly & Enhancement 
Ikänik Farms is committed to supporting the best interests of its community, by serving customers with 

professionalism and becoming a vested member of local civic, professional and organizations. Ikänik 

Farms’s organizational past includes operating a business in the City of Santa Fe Springs, where it was an 

active fundraiser for local education initiatives, Chamber of Commerce community programs and at risk 

youth programs. Ikänik Farms can make early commitments to the City of Pasadena community, 

including the following: 

 Ikänik Farms anticipates a robust consumer base for its retail establishment, and in turn robust 

sales to adult use and medicinal cannabis consumers.   

 Ikänik Farms plans to apply for membership in the City of Pasadena Chamber of Commerce upon 

receiving its license to operate. This is a critical step for cannabis professionals in becoming a 

vested member of the Pasadena business community. 

 Ikänik Farms is committed to providing jobs within the community and will plan to conduct an 

employment fair at its location to fully staff its retail service team once a license is granted and 

prior to opening for operations. Ikänik Farms expects to generate 10 or more job opportunities 

that it will seek to fill from applicants living in the Pasadena community. 

 Ikänik Farms will plan to curate and exhibit art from local artists and established talents in its 

customer waiting room. These exhibitions will rotate on a bi-monthly basis when possible. 

Exterior Design Concept 
 
Ikänik Farms chose Pasadena as its Los Angeles flagship location because of the unique and perfect fit 
with the surrounding neighborhoods and community and the remarkable culture that exists in the 
unique districts and areas of Pasadena.  To that end, Ikänik Farms will respect and compliment the 
defining built form, massing, scale, modulation and architectural detailing contextually appropriate for 
the surrounding neighborhood.  Since we have not yet selected our location, we have used conceptual 
designs provide to Ikänik Farms by JPS, its design-build firm. 
 
JPS Design and Build, a leading one stop shop in the action sports and cannabis industry, will be available 
to design and assist in the build out of an inspirational, engaging, functional and soothing retail 
environment that captures and accentuates the surrounding physical elements of neighborhood where 
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the Ikänik Farms dispensary will be located, capturing intrinsic architectural elements and potentially 
historical significance surrounding the location.  
 
Ikänik Farms plans to spend up to  in building improvement within the first 3 months of 
occupancy with an annual maintenance budget of .  
 
Ikänik Farms will use natural, high quality, sustainable materials for the architecture, signage, lighting 
and entrance of the building.   
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We have included some of our inspirational sources below.

 

 
 
Our landscaping will be water wise and aestetically appealing.  The area depicted below is designed to 
provide our employees with a calm and serene place to take breaks and engage with the public.  Should 
the City of Pasadena determine that arease outside the dispensary, with no access or abiltiy to view the 
cannabis goods, constitutes loitering, we will create a controlled access barrier to ensure that only our 
staff use the patio like seating outside the dispensary. 
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Our parking lots will be ADA compliant and graded with quality materials designed to fit the aesthetic of 

the surrounding community.
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Le-

Design Concept Integration 
Ikänik Farms will be engaging a design/ build firm to review concepts around a classic “Americana” feel, 
with warm and neutral color tones, woods, spacious ceilings, while maintaining the intrinsic attributes of 
Pasadena.  We will be incorporating physical elements of an upscale, mood lit environment, nostalgic 
interior and exterior signage, shelving, naturally inviting with the inclusion of symbolic artifacts.  
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We will also be including a lifestyle clothing retail department as customers walk in that will give our 

store a more welcoming feel than a standard dispensary. 
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Pasadena’s artists are an integral part of the City, reinforcing its visual character, reflecting the strength 

of its cultural and educational institutions, responding to its urban design initiatives and promoting 

dialogue across ethnic and generational lines. Public art in Pasadena reinforces neighborhood character 

and contributes to a beautiful, sustainable and livable Pasadena.  Likewise, Ikänik Farms will integrate an 

artist gallery within the dispensary, featuring local artists and offering their work for sale if they so 

desire. 

 

Integration of Security Measures 
 

Ikänik Farms will install high resolution cameras so as not to have any blind spots throughout the 

store, focusing on clear, full identifying shots at every doorway and at every cash and product 

transfer point.  The camera locations will be designed to be discrete without being hidden, so that 

customers are aware there are cameras but not feel like they are being watched.  We will keep 

recorded video of all cameras on site for 60 days and will keep a cloud-based copy of all video for 

six months to minimize the ability to edit or delete video.   

 

  

Air Quality/Odor Control 
Quality of ventilation and air purification system, including demonstrated effectiveness (may include 

examples of where a similar system has worked effectively). 

Each room in the facility will be sealed and will contain carbon filters. The sealing of the room 
coupled with the carbon air filtration will create a negative pressure inside the room that 
constantly keeps air flowing into the room. Any air removed from the room will be expelled 
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through the carbon filters. Finally, all air that is expelled by the carbon filters will be treated with 
ozone, or 0 3, which will eliminate all smell. 
 

Section 4:  Security Plan 

Security Experience 
This security plan was drafted by Ikänik Farms’ cannabis licensing and compliance attorney, Dana Leigh 

Cisneros, Esq. of the Cannabis Corporate Law Firm.  Ms. Cisneros has extensive experience in the 

California commercial cannabis industry, has spoken in eleven speaking engagements and published 

four articles regarding cannabis compliance over the past twelve months.  Given that the California 

regulations were updated on January 16, 2019. 

Additionally, Steven Filson reviewed the plans and procedures set forth below.  Once a location is 

secured, Ikänik Farms will employ Mr. Filson or a local licensed security company vetted by Mr. Filson to 

assist in preparing a site specific security plan, which shall be forwarded and presented to the City of 

Pasadena upon completion. 

Steven Filson is the president of Allied American Protection, LLC. The company is licensed by the 

California Bureau of Security and Investigative Services, CA PPO 15433. Mr. Filson has been a licensed 

security operator since 2004 and retired as a Sergeant from the San Bernardino Police Department in 

2009, after a 31-year career, 5 of which were as a Narcotics Unit Supervisor. Mr. Filson in that capacity, 

participated in a supervisory role in DEA and FBI task force units responsible for investigations 

surrounding the illegal distribution and sales of narcotics.  Mr. Filson can be reached at 909-815-5123 or 

stevenfilson@att.net. 

The security firm Ikänik Farms ultimately hires will provide experienced staff  

 as well as armed security guards to be present onsite during operating hours (6:00 am to 10:00 

pm or such other hours as the City Manager approves); the security company and the alarm company 

Ikänik Farms will hire will also monitor the premises when the dispensary is not operating.  We will use a 

uniformed guard inside the facility, monitoring customers and security cameras to ensure the safety of 

our guests and staff whenever any person is present at the facility.   

 

  When the facility is closed, and no person is 

present, we will have the security company monitor our  as well as our on-site cameras 

to ensure the security of the facility.  If required, Ikänik Farms will employ a security guard around the 

clock.  City councils throughout Southern California are increasingly deciding not to require 24/7 

armored guards because it may invite criminals to use more force than is necessary.  Ikänik Farms will 

defer to whatever requirements the City Manager deems appropriate. 

PMC §5.78.160 - Security measures. 
The primary goal for all persons visiting our cannabis dispensary is to ensure safety and a comfortable 

environment.  Ikänik Farms will implement security measures to deter and prevent the unauthorized 

entrance into areas containing cannabis or cannabis products, and to deter and prevent the theft of 

cannabis or cannabis products at the Ikänik Farms dispensary. However, if the choice is between our 

employee and client safety or the cannabis goods on site, preserving life will always take precedence 
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over our property and inventory.  Of course, with a uniformed guard stationed inside during operating 

hours and a plain clothes guard stationed outside, we will likely be able to apprehend any thief or other 

person who is causing trouble on the property should the need arise.  We will also have the security 

company monitor all security cameras, and if needed, contact law enforcement to assist with any 

problems that may arise.   

Ikänik Farms’ security plans include all of the following policies to be overseen by upper management 

and audited by our designated security consultant or employee biannually: 

Loitering 
Preventing individuals from remaining on the premises of the Ikänik Farms dispensary if they are not 

engaging in an activity directly related to making retail purchases or deliveries within the Ikänik Farms 

dispensary.  Please also see our standard operating procedures on Loitering. 

Limited Access Areas 
Establishing limited access areas accessible only to authorized Ikänik Farms dispensary personnel 

outside vendors, contractors, or other individuals conducting business that requires access to the 

limited-access areas, such as city or state officials or law enforcement.  Any person entering the limited 

access areas in the Ikänik Farms dispensary will be escorted by an Ikänik Farms employee at all times 

while within the limited-access area.  Ikänik Farms will maintain a record of all authorized individuals 

who enter the limited access areas, including the name of the individual, the company with whom the 

individual is associated, the reason the individual entered the limited access area, the date and time the 

individual entered and exited the limited access areas.  Ikänik Farms will maintain these records onsite 

for a period of three years and ensure that they are available to the City of Pasadena and the BCC 

immediately upon request. 

Storage 
All cannabis and cannabis products will be stored in limited access areas, consisting of a secured and 

locked room, safe, display case, or vault and shall have a solid door and a  

  All cannabis and cannabis products, including live plants will be kept in a 

manner as to prevent diversion, theft, and loss. 

Alarm Systems 
Sensors will installed to detect entry and exit from all secure areas. 

Panic buttons will be installed in all the Ikänik Farms dispensary to protect employees and visitors in the 

event of a burglary. Please also see the Robberies and Burglaries sections of our business plan. 

Ikänik Farms is still in the process of interviewing alarm companies, and the final alarm company 

selection will depend ultimately on the location of the dispensary.  We have located Corview Security, 

which is an ADT certified dealer of commercial alarm and security systems.  More information about 

Corview can be located here:  http://corviewsecurity.com/services/commercial/.  Corview has 

experience in the commercial cannabis industry and is located in Southern California, so they will be 

employing local hires as well to foster the local economy. 

Bars on Windows are Not Anticipated 
Presently, Ikänik Farms does not anticipate the need for bars on the windows, but in the event they are 

deemed necessary, they will only be installed on the interior of the building. 
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Background Checks 
All background checks will be conducted through an FCRA-compliant company and follow Equal 

Employment Opportunity Commission (“EEOC”), Federal Trade Commission, who oversees compliance 

with the Federal Fair Credit Reporting Act, and the California Department of Fair Employment and 

Housing guidance.   All employees will need to consent to the background check and all investigations 

will be in accordance with California law.  If the Pasadena Police Department would like to conduct the 

background checks, we are open to that.  Otherwise, we will be using one of the major background 

checking companies that is a licensed Investigative Consumer Reporting Agency.  All background checks 

will comport with the Fair Debt Credit Reporting Act and the California Consumer Credit Reporting 

Agencies Act.   

Ikänik Farms is cognizant of the laws regarding use of criminal records that protect California employees.  

We will comply with the Fair Employment and Housing Act at all times and make only those decisions 

related to employment that are compliant with California law to negate any potential claims of 

discrimination in our hiring practices.   

Each background check will be analyzed by our management or owners.  In the event that something in 

the background screening may impact Ikänik Farms’ decision to hire an applicant, we will consult with 

our legal counsel to ensure that we are not inadvertently violating any labor, employment or privacy 

laws. 

Please also see our standard operation procedures on employee Background Checks earlier in this 

business plan.   

Employee Safety Education 
Quality of employee safety education plan, including training regarding product handling, burglary 

protocols, robbery protocols, and other potential hazards of the cannabis business. 

Ikänik Farms will be working closely with CalOSHA and will have a CalOSHA representative come to our 

facility to discuss best practices, employee protections and how to best comply with California law once 

we commence construction and operations.  We will also be sending at least three of our employees 

and/or managers to a third-party training for all CalOSHA requirements. 

FIRE PREVENTION AND SUPPRESSION 

The Fire Triangle  
Fire is a chemical reaction that requires three elements to be present for the reaction to take place and 

continue. The three elements are:  

• Heat, or an ignition source   

• Fuel 

• Oxygen 

 

These three elements typically are referred to as the “fire triangle.” Fire is the result of the reaction 

between the fuel and oxygen in the air. Scientists developed the concept of a fire triangle to aid in 

understanding of the cause of fires and how they can be prevented and extinguished. Heat, fuel and 

oxygen must combine in a precise way for a fire to start and continue to burn. If one element of the fire 

triangle is not present or removed, fire will not start or, if already burning, will extinguish.  
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Ignition sources can include any material, equipment or operation that emits a spark or flame—

including obvious items, such as torches, as well as less obvious items, such as static electricity and 

grinding operations. Equipment or components that radiate heat, such as kettles, catalytic converters 

and mufflers, also can be ignition sources.  

 

Fuel sources include combustible materials, such as wood, paper, trash and clothing; flammable liquids, 

such as gasoline or solvents; and flammable gases, such as propane or natural gas.  

 

Oxygen in the fire triangle comes from the air in the atmosphere. Air contains approximately 79 percent 

nitrogen and 21 percent oxygen. OSHA describes a hazardous atmosphere as one which is oxygen-

deficient because it has less than 19.5 percent oxygen, or oxygen enriched because it has greater than 

23.5 percent oxygen. Either instance is regarded by OSHA as an atmosphere immediately dangerous to 

life and health (IDLH) for reasons unrelated to the presence of fire. Depending on the type of fuel 

involved, fires can occur with much lower volume of oxygen present than needed to support human 

respiration.  

 

Every roofing project has all three of the fire triangle elements present in abundance. The key to 

preventing fires is to keep heat and ignition sources away from materials, equipment and structures that 

could act as fuel to complete the fire triangle.  

 

Fire Classifications  
Fires are classified as A, B, C, D or K based on the type of substance that is the fuel for the fire, as 

follows:  

Class A—fires involving ordinary combustibles, such as paper, trash, some plastics, wood and cloth. A 

rule of thumb is if it leaves an ash behind, it is a Class A fire.  

Class B—fires involving flammable gases or liquids, such as propane, oil and gasoline  

Class C—fires involving energized electrical components  

Class D—fires involving metal. A rule of thumb is if the name of the metal ends with the letters “um,” it 

is a Class D fire. Examples of this are aluminum, magnesium, beryllium and sodium. Class D fires rarely 

occur in the roofing industry.  

Class K—fires involving vegetable or animal cooking oils or fats; common in commercial cooking 

operations using deep fat fryers  

 

Ikänik Farms will take all necessary steps to prevent fires. Inspections during various operations will be 

made to ensure fire-prevention objectives are being met. The steps are listed below. 

 

Reporting and Extinguishing a Fire 
1. The fire department and area supervisor will be notified when a fire is spotted. 

2. All workers will be alerted and evacuated as needed. 

3. The PASS method will be used to extinguish the fire by those employees who have been 

properly trained. 

4. The area will be evacuated immediately if the fire is large. 
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Fire Protection 

1. Before each project begins, the project manager or designee will contact the local fire 

department and determine whether any 

a. variations from the company’s standard fire-prevention procedures are required. 

2. No-smoking signs will be posted in all regulated areas. 

3. Only approved containers will be used to store flammable or combustible materials. 

4. All containers will be bonded together and grounded when transferring flammable or 

combustible liquids. 

5. All work areas will be kept free of debris and other combustible materials.Inside company-

owned or leased buildings, fire extinguishers will be spaced no more than 100 feet apart and 

will have no less than a 2A rating for every 3,000 feet of protected building. 

6. All employees will be trained on the use of fire extinguishers initially upon hire and annually 

thereafter. 

7. No employee will be permitted to use an extinguisher without having been fully trained. 

8. Fire extinguishers will be stored at a distance no greater than 10 feet from torch users. 

9. A fire extinguisher, rated not less than 10B, will be provided within 50 feet of the location 

where more than 5 gallons of flammable or combustible liquids or 5 pounds of a flammable 

gas are used on a job site. 

10. Mops will be “spun out” and placed on a noncombustible surface at the end of each day on 

projects involving hot bitumen. 

11. A fire watch will be posted for two hours after work has concluded for torch-applied roof 

systems. 

During a Fire: 
1. Persons aware of the fire will set off the panic alarm and begin evacuation. 

2. When evacuating the building, staff are advised to feel doors for heat before opening them to 

be certain there is no fire danger on the other side. 

3. If there is smoke in the air, stay low to the ground, especially your head, to reduce inhalation 

exposure. Keep one hand on the wall to prevent disorientation and crawl to the nearest exit. 

4. Once in a safe location, call 911, give the address of the business and state that the location is a 

cannabis facility, give your name and telephone number, and stay on the phone until the 

dispatcher ends the call. 

5. If the fire is small, staff will use a fire extinguisher to try to put it out. 

6. Never fight a fire alone. Never allow the fire to get between you and your exit - always maintain 

an escape route. 

7. Notify emergency responders if someone has not arrived at the evacuation assembly location. 

 Fire Extinguishers 
1. In buildings, all fire extinguishers will be mounted on a wall and properly marked. 

2. All vehicles will carry at least one ABC-rated extinguisher. 

3. When at a job site, all employees will know the location of each fire extinguisher. 

4. Before using an extinguisher, all employees will be trained and familiar with the PASS 

method of firefighting. 

5. Each fire extinguisher will be inspected monthly to make sure it is in its designated location 

and has not been tampered with or actuated. 
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6. Each fire extinguisher will be clearly visible with nothing obstructing or obscuring it from 

view. 

All fire extinguishers will be examined at every six months and/or recharged or repaired to ensure 

operability and safety. A tag must be attached to show the maintenance or recharge date and the 

signature or initials of the person performing the service. 

OSHA requires that all employees be trained to use fire extinguishers. Training is required upon 

employment and at least annually thereafter. It is recommended the training session cover how to 

determine when a fire is too big to handle; what type of extinguisher to use; and the PASS system of 

early-stage firefighting. It also is recommended that live fire training be conducted periodically (this level 

of training is not needed each year). Live training exposes employees to the pressure released from a 

fire extinguisher when the handle is squeezed and provides hands-on practice extinguishing a fire. Some 

local fire departments and most fire extinguisher suppliers offer this type of training. 

Robberies 
Below are the standard operating procedures drafted by Mr. Filson regarding robberies that will be part 

of our mandatory employee training and also contained in our policies and procedures manual 

maintained onsite for any employee to access or consult. 

During a Robbery: 
1. Remain Calm. 

2. Obey the suspect’s commands immediately. Others in the area should freeze in place and do 

nothing. 

3. Don’t argue with the suspect. 

4. Consider all firearms to be loaded. 

5. Look at the suspects – notice details to aid you in describing them and their mannerisms. Note 

their approximate age, weight, height, clothing, any visible tattoos or scars. At the first 

opportunity, write down this information to facilitate it being passed on to investigating 

personnel.   

6. Take note the any weapon the suspect may be armed with. 

7. When leaving, if possible try to determine their direction of travel – if they use a vehicle, take 

note of what you believe to be the make and model of the vehicle, and if possible, the license 

plate number. 

8. Only press the silent alarm if you can do so without being seen. 

9. Don’t call the police until it is possible to do so without alerting the suspects to what you are 

doing. 

10. Don’t chase or follow the suspect. You could be mistaken for the robber in a pursuit by police.  

Most importantly, be a good witness, which will assist the police investigation. 

After a Robbery: 
1. Call 911.  Report that a robbery has occurred, and if anyone needs medical attention 

immediately notify the operator 

2. Give the address of the business and let them know the location is a cannabis facility; give your 

name and telephone number.  Stay on the phone until the dispatcher ends the call. 
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3. Give a description of the suspect(s). (Race, approximate age, height, weight, clothing description 

and any visible identifying features such as tattoos.)   

4. If known, provide their direction of travel, description (Make, Model, Color), and license number 

of the suspect vehicle. 

5. Advise if weapons were used.  Provide a description.  If a firearm, was it a handgun, rifle, 

shotgun?  Was a knife or other deadly weapon used?   

6. Protect the crime scene. Keep customers or other employees away from the area of the store 

where the robbery occurred. 

7. Ask witnesses to wait until the police arrive.  If they are unable to wait, request their name and 

address/phone number for police follow up. 

8. Do not touch anything. 

9. If a note was used – do not handle it or let others handle it.  Point it out to the police and they 

will deal with it as an item of evidence.   

10. Upon arrival of the police, the site manager, or security representative will make contact and 

provide initial information to them.  Follow the officer’s instructions and assist in any manner 

possible and inform them that a higher-level manager is on the way (if applicable).  

Burglaries 
Below are the standard operating procedures drafted by Mr. Filson regarding burglaries that will be part 

of our mandatory employee training and also contained in our policies and procedures manual 

maintained onsite for any employee to access or consult. 

 If evidence of a burglary is discovered, staff will: 

1. Avoid entering areas that have not yet been searched. 

2. Notify law enforcement using a non-emergency number, unless it is suspected that a suspect 

may still be on the premises. 

3. Notify a senior staff member immediately. 

4. Prevent others from entering the area or touching anything. 

5. Upon arrival of the police, the site manager, or senior security officer should introduce 

themselves and assist in any manner possible, the officer conducting the investigation.  

 Medical Emergencies 
Below are the standard operating procedures drafted by Mr. Filson regarding medical emergencies that 

will be part of our mandatory employee training and also contained in our policies and procedures 

manual maintained onsite for any employee to access or consult. 

1. At least one person with up-to-date CPR/First Aid certification, will be on site when open to the 

public for business. 

2. All managing staff and security personnel, will be required to take a CPR/First Aid course approved 

by the American Heart Association or the American Red Cross every two years. All employees will 

be encouraged to take CPR/First Aid. 

3. Ikänik Farms will cover the cost of the course and time taken to complete it. 

4. When calling 911 for a medical emergency, give the address of the business and state that the 

location is a cannabis facility, give your name and telephone number, and stay on the phone until 
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the dispatcher ends the call.  Provide any pertinent information available that may describe the 

medical problem being experienced by the victim. 

5. Upon arrival of the emergency responder, the site manager or senior security officer will introduce 

themselves and point the responder to the person in need of medical attention.  

Storage and Transportation Plan 
Because Ikänik Farms is owned by the same company as Blunt Brother Distribution (Sate Temporary 

License No. C11-18-0000527-TEMP expiring July 15, 2019) we will be able to seamlessly arrange for 

transportation of all cannabis goods (cannabis and cannabis products).  The standard operating 

procedures are located in the Wholesale Delivery Receipt and Acceptance of Cannabis Goods portion of 

this business plan and incorporated herein by this reference.  Additional standard operating procedures 

related to keeping the cannabis goods secured are detailed in the Inventory Documentation Procedures 

and Inventory Reconciliation sections of this business plan. 

Cannabis goods will only be stored in secured, limited access areas as described above.  Access to 

cannabis goods will be restricted to only those employees who need to access the storage areas for 

inventory or quality control.   

The Ikänik Farms dispensary shall cooperate with the City whenever the city manager or his/her 

designee makes a request, upon reasonable notice to the Ikänik Farms dispensary, to inspect or audit 

the effectiveness of any security plan or of any other requirement of this chapter. 

Reporting Events  
Ikänik Farms will notify the City Manager or his/her designee within twenty-four (24) hours after 

discovering any of the following: 

1. Significant discrepancies identified during inventory; please see our Inventory Reconciliation and 

notification of Theft, Loss and Criminal Activities section of this business plan for our specific standard 

operating procedures regarding inventory discrepancies.   The state presently defines “significant 

discrepancy” as 3% or more of average monthly sales; if the City Manager determines a lesser 

percentage, Ikänik Farms will implement that requirement in its updated standard operating 

procedures. 

2. Diversion, theft, loss, or any criminal activity involving the Ikänik Farms dispensary or any agent or 

employee of the Ikänik Farms dispensary. 

3. The loss or unauthorized alteration of records related to cannabis, registering qualifying patients, 

primary caregivers, or employees or agents of the Ikänik Farms dispensary. 

4. Any other breach of security. 

Employee Theft Reduction Measures 
Inventory counts are done daily and matched to the seed to sale system before closing for the 

day. previous days’ inventory close is verified the following morning. Till audit spot checks are done 

daily.  

 The dispensary maintains video cameras to monitor the registry handling of 

cash and electronic transactions.  
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Cash Management Plan 
The company conducts random bi-annual retail audits in the following areas: cash management 

procedures, inventory control processes, employee theft procedures, safety and transaction testing for 

fraud. Transaction testing includes negative inventory, returns analysis, charge back software, employee 

gift card rules, and tender type aging reports. Employee theft measures include checking in and checking 

out bags to a locker, POS approval levels for volume discount and void transactions, and utilizing weekly 

video surveillance reviews. Audit programs, physical inventories and transaction testing are reported 

independently to the companies audit committee. 

Ikänik Farms will deposit funds from its Pasadena dispensary operation into its private banking partner. 
Our bank relationships are made aware of the nature of our business. Our dispensaries accept cash and 
debit cards and will not process credit card payments at this time. It is anticipated that over time all 
forms of payment will be accepted. 

5. Provide a daily cash count sheet which documents: Names of people removing cash from safe 
Date/time cash is removed from safe; Date/time cash is returned to safe;  
Day end cash reconciliation to sales report; Cash breakdown – coins, bills, checks, credit card 
slips; Two signature lines for people signing cash 

6. When cash bags are removed from the safe, it should be counted by two people and both 
people should sign the cash count sheet acknowledging that the recorded amount of cash was 
in the bag. 

7. When cash is handed off to the next person, the person accepting the cash should count the 
cash before accepting it and keep the signed copy of the cash record with the cash. 

8. When cash is returned to the safe, it should again be double counted and the cash count sheet 
should be signed by both parties. 

9. Bank deposit slips should match the cash sheets. 
10. Records should be kept on all cash handling deposits. 

Product Access Protocol 
Please see our Retail Sales section of the business plan for standard operating procedures and 

descriptions of our protocol for Patient Customer Reception that addresses the check-in areas where 

identification is confirmed and the Retail Sales Areas portion that describes how we will ensure that only 

qualified employees gain access to where cannabis products are stored.   

All inventory storage areas that are not accessible to the bud tenders on the floor will be kept in a 

secure room with restricted and limited access to minimize the likelihood that anyone other than the 

employees of Ikänik Farms gain access to the cannabis goods stored in the stock room.   

Product Deliveries 
Quality of plan for securing product deliveries to the business (i.e. from delivery vehicles to building). 
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Once we secure a property, Ikänik Farms will work with our security consultant and the Pasadena Police 

Department to ensure that any delivery vehicles that approach the building do so in such a way that 

ensures the safety of the employees, customers and surrounding community.  Because we will have a 

licensed security guard on site at all times, our security guard will be in a position to ensure the safe 

transition of product to the retail dispensary.  Please also see our standard operating procedures 

regarding Wholesale Delivery Receipt and Acceptance of Cannabis Goods for further information on our 

procedures. 

Security Guards 
Security personnel shall be on-site 24 hours a day unless alternative security is authorized by the city 

manager or his/her designee. Security personnel must be licensed by the State of California Bureau of 

Security and Investigative Service, who will be submitted for approval to the City Manager prior to 

engaging the specific individual for security purposes.  City councils throughout Southern California are 

increasingly deciding not to require 24/7 armored guards because it may invite criminals to use more 

force than is necessary.  Ikänik Farms will defer to whatever requirements the City Manager deems 

appropriate. 

Ikänik Farms’ security systems and door locks will have the capability of remaining secure during a 

power outage such that all access doors are not solely controlled by an electronic access panel to ensure 

that locks are not released during a power outage.  However, it is important to note that exiting the 

dispensary will not be impeded by a power outage so that individuals may exit safely in the event of a 

power outage or emergency. 

Designated Security Liaison 
Ryan Ciucki will be the designated security liaison for City of Pasadena, who shall be reasonably available 

to meet with the City Manager or his/her designee at any time regarding any security-related measures 

or and operational issues.  Once Ikänik Farms is operational, we will designate a specific employee for 

this purpose and update the City Manager or his/her designee. 

Video Camera Surveillance 
Ikänik Farms will install security cameras and maintained the same in good working condition, and use 

these cameras in an on-going manner with at least 120 concurrent hours of digitally recorded 

documentation in standard audio/visual display format, mpeg4 or any other format as may be required 

and approved by the City Manager or the City Manager’s designee.  Our complete digital video 

surveillance system will have a minimum camera resolution of 1280 × 720 pixels and be able to 

effectively and clearly record images of the areas under surveillance. 

These cameras will be in use and capable of recording continuously for 24 hours per day, 7 days per 

week at a minimum of 15 frames per second. Ikänik Farms will be installing 24-hour security surveillance 

cameras of at least HD-quality to monitor all entrances and exits to and from the premises, all interior 

spaces within the Ikänik Farms dispensary, which are open and accessible to the public, all interior 

spaces where cannabis, cash or currency, is being stored for any period of time on a regular basis and all 

interior spaces where diversion of cannabis could reasonably occur.  Ikänik Farms will ensure that the 

security surveillance camera's footage is available upon demand by the city.  Video recordings will be 

maintained for a minimum of ninety (90) days, and made available to the City Manager or his/her 

designee upon request.  All video will be of sufficient quality for effective prosecution of any crime 
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found to have occurred onsite.  Cameras will be directed at all entrances and exits.  Cameras will also be 

directed at all areas where cash or cannabis goods are located so that the face of any individual can 

easily be made out on the recording.  All recordings will be date and time stamped on the display. 

Cameras will record continuously for 24 hours per day at a minimum of 15 frames per second.  The 

physical media or storage device on which surveillance recordings are stored shall be secured in a 

manner to protect the recording from tampering or theft and backups will be maintained in a cloud 

based server and by the video surveillance company.  All surveillance recordings will be maintained in a 

manner that allows the BCC or the City to obtain recordings immediately upon request. 

The video recordings shall display the current date and time of recorded events. Time is to be measured 

in accordance with the U.S. National Institute Standards and Technology standards. The displayed date 

and time shall not significantly obstruct the view of recorded images. 

Our video surveillance system is capable of supporting remote access by multiple users.  To that end, 

remote log-in information will be provided to the City, and state agencies or regulators to allow them to 

view the stream a live feed on a secured online network from their remote locations.  We will also 

maintain previously recorded surveillance for a minimum of 90 days. 

The video surveillance system will be equipped with a failure notification system that provides prompt 

notification to a security company licensed by the Department of Consumer Affairs, Bureau of Security & 

Investigative Services, of any surveillance interruption or complete failure of the surveillance system 

that lasts longer than fifteen (15) minutes. The licensed alarm company will then report any such 

notification to the  City of Pasadena Police Department. 

Our video surveillance system will be installed in a manner that prevents intentional obstruction, 

tampering with, and/or disabling and located in secure rooms or access-controlled areas of the 

property. 

Our video surveillance system will have sufficient battery backup to support a minimum of one hour of 

recording in the event of a power outage.  We also will have a backup generator on site to ensure 

security in of the facility and maintain alarm capabilities as well as security monitoring in the event of a 

power outage. 

Alarm system.  
Our facility will have an audible interior and exterior security alarm system installed on all doors, 

windows, hatches and locations where systems such as the HVAC system connect to the building, 

operated, and monitored by a security company licensed by the Department of Consumer Affairs, 

Bureau of Security & Investigative Services, and approved by the City.   

Our indoor medical cannabis manufacturing facility will be also be armed with an alarm system that is 

operated and monitored by a reputable security company from Pasadena or the surrounding area if 

possible.  Our facility will also have a secured perimeter with gated and restricted access.  Secured entry 

will be provided for vehicles and upon entry to the building. Ikänik Farms will also utilize a full array of 

motion-sensitive lighting on the perimeter of the building as well as on certain key areas of the building 

lot. Ikänik Farms will post a 24-hour emergency contact phone number at all facility gates and exterior 

doors. 
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We will install no fewer than two cameras outside each entrance to the building to ensure there are no 

“blind spots” in the camera coverage.  We will also install as many cameras inside the facility to ensure 

there are no “blind spots”.  We will install cameras so that we can get identifiable captures at all entry 

points, accesses to inventory storage areas, offices, cash registers and safes as well as all open areas of 

the dispensary floor and waiting areas.  Restrooms will be the only non-monitored areas. 

We will have a minimum of 60 days of video storage on site and a minimum of 30 days of cloud-based 

video storage for all cameras. 

We will have our on-site security guards monitoring the live camera feeds throughout our business 

hours.   

We will have lights on inside at the entrance points and motion lights at the outside entrance points to 

ensure we are able to get clear images when the facility is closed. 

Armored Vehicle 
Daily armored vehicle pick-up of cash deposits required by Pasadena. 

Ikänik Farms will be using an armored vehicle cash transport company such as Brinks to assist with Ikänik 

Farms’ cash handling needs.  Ikänik Farms has already secured a bank account and is prepared to 

deposit any cash received.  Any cash received from our customers will be dropped in a safe or vault once 

the till hits .   
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Appendix A 
 
Cannus Partners Inc. - Overview 
 
Cannus Partners is capitalizing on the fast-growing California market for medicinal and recreational 
cannabis, which was legalized in January 1, 2018, and the tremendous value generation (  by 2019 
and  by 2021) being driven by: legal supply demand imbalance; new market openings (green 
zones) in counties and cities; and the creation of value-added cannabis products.  
 
Cannus Partners management team are active participants in the California cannabis ecosystem, 
operating licensed cultivation facilities; a distribution company; a lifestyle marketing company with a 
brand of flower, concentrates and topicals; a cannabis regulatory, compliance and licensing consulting 
business that participates in local political action committees. 
 
Corporate Partners 

Financial Canaccord Genuity 

Banking Royal Bank of Canada 

Legal and Securities USA - Dorsey and Whitney LLP;  
Canada - Cassels Brook and Blackwell LLP 
California - Cannabis Corporate Law Firm 

Accounting/Auditors MNP, LLP 

Lab Testing VRX Labs 

 
Financing Activities 
Cannus Partners has recently raised private equity and oversubscribed on its first round of financing of 
to fund its retail and distribution operations. The Company is currently completing its second round or 
private equity funding lead by Canaccord Genuity to expand its retail footprint in Southern California; 
distribution facility and services; and build out its cultivation facility. The Company is owned 82% by 
management and insiders residing in California.  
 
Building value 
Cannus Partners builds value by building a vertically integrated consumer package goods company that 
can deliver sustainable and growing revenues and EBITDA through regional saturation, low cost 
production, offering a well-rounded assortment of quality products with fair pricing, being customer and 
consumer centric, and creating brand awareness.  
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ACTION BY UNANIMOUS WRITTEN CONSENT 

OF THE BOARD OF DIRECTORS 

OF 

Ikanik Farms, Inc. 

Pursuant to Section 307 of the California Corporations Code, the undersigned, constituting all of the 

members of the board of directors (the "Board") of Ikanik Farms, Inc., a California corporation (the 

"Company"), in lieu of holding a meeting of the Board, hereby adopt the following resolutions: 

APPROVAL OF EXCHANGE AND CONTRIBUTION AGREEMENT 

WHEREAS, CannUs Partners Inc., a Canadian corporation ("CannUs Canada"), desires to acquire from 

each of the shareholders of CannUs Partners Inc., a Nevada corporation ("CannUs Nevada"), Blunt 

Brothers, Inc., a California corporation ("Blunt Brothers") and the Company (hereinafter the 

shareholders of the CannUs Nevada, Blunt Brothers and the Company collectively referred to as the 

"Exchanging Shareholders") all of the issued and outstanding shares in the capital of CannUs Nevada, 

Blunt Brothers and the Company (the "Target Securities")  

WHEREAS, CannUs Nevada, Blunt Brothers, CannUs Canada, the Company and the Exchanging 

Shareholders desire to enter into a securities exchange and contribution agreement substantially in the 

form attached hereto as Exhibit A (the "Exchange and Contribution Agreement"); 

WHEREAS, the Exchanging Shareholders desire to contribute the Target Securities to CannUs Canada, in 

exchange (the "Share Exchange") for Class A Compressed Shares (as defined in the Exchange and 

Contribution Agreement) of CannUs Canada, on the Closing Date (as defined in the Exchange and 

Contribution Agreement), in accordance with the terms and conditions herein set forth in the Exchange 

and Contribution Agreement; and 

WHEREAS, the Board has unanimously determined that the Exchange and Contribution Agreement and 

the Share Exchange is in the best interest of the Company's shareholders. 

NOW THEREFORE BE IT RESOLVED, that each of the Share Exchange and the Exchange and Contribution 

Agreement, substantially in the form attached and on such terms and conditions, shall be approved and 

executed; 

FURTHER RESOLVED, that the officers of the Company are authorized to take any and all actions which 

they deem necessary or appropriate, and to execute and carry out the terms 
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8~~~ Sri 

and conditions of the Exchange and Contribution Agreement and such other documents by and on behalf 

of the Company, with such modifications and amendments as such officer may, in their discretion, deem 

to be necessary or desirable; 

FURTHER RESOLVED, that all acts and things heretofore done by any officer or any employee 

or agent of the Company, on or prior to the date of these resolutions, in furtherance of the transactions 

contemplated by the resolutions herein contained be, and the same hereby are, in all respects ratified, 

confirmed, approved and adopted as acts on behalf of the Company; and 

FURTHER RESOLVED, that this written consent shall be filed in the minute book of the Company and 

become a pan of the records of the Company. 

IN WITNESS WHEREOF, the undersigned have executed this Action by Unanimous Written Consent of 

the Board of Directors as of the dates set forth below. This action shall be filed with the minutes of the 

proceedings of this Board and shall be effective as of the date of the final signature. Any copy, facsimile 

or other reliable reproduction of this action may be substituted or used in lieu of the original writing for 

any and all purposes for which the original writing could be used, provided that such copy, facsimile or 

other reproduction is a complete reproduction of the entire original writing. 

Date Signed: July 19, 2018    

 
Director: Brian Baca 

Date Signed: July  2018  
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Appendix B 
Proof of Capitalization

Bank Statement 
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eiktinik 
F A R M S 

Pasadena Income Statement Month 1 Month 2 month 3 Month 4 Month 5 month 6 Month] months Month 9 Month 10 Month 11 Month 12 Total 

Revenue 

Cost of Goods Sold 

Gross Ma rgin 

Morwit Rote 

569A Expenses 

Employment costs 

Occupancy 

IT Expenses 

Insurance Expense 

Marketing &Advertising 

Office Expense 

Professional & Advisory Fees 

Travel, Meals &Entertainment 

569A Expenses 

Contribution Margin 

Coffin huton Rate 

Legal 

Depreciation Expense- G&A 

Interest 

Taxes 

Net Profit 

Appendix C 
Pro Forma Income Statement 
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Revenue 

Marketing Budget 
Charitable Donations 
Marketing Total 

Lease Cost 

Capex 

Local Services 
Utilities 
Security 
Janitorial 

License & Permits 
Local Services Total 

ManagerSalary: 
Avg Hourly: 
All-In Payroll Exp: 

Month 1 Month 2 Month 3 Month 4 Month 5 Month 6 Month 7 Month 8 Month 9 Month 10 Month 11 Month 12 Total 
Revenue 
Cost of Goods Sold 

Employment Costs 
61110- Salaries & Wages 
61150 - Wages - Bonus 
61175 - Salary- Managers 
61185 - Salary- Staff 
61220 - Employer Tax Expense 
61250 - Payroll Service Fee 

Occupancy 
65210 - Base Rent 
65240 - Common Area Maintenance 

IT Expenses 
65430 - SAAS fees 

Insurance Expense 
65310 - Insurance Expense - Property & Casualty 
65320 - Insurance Expense - D&O 
65340 - Insurance Expense - Auto/Truck 

Marketing & Advertising 
62110 - Marketing Expense - General 

Office Expense 

65010- Repairs and Maintenance - G&A 
65020 - Janitorial Expense 
65040 - Security 
65050- Utilities 

65060 - Contributions 
65070- Licenses and Permits 
65100 - Office Supplies 
65130- Telephone Expense 
65190 - Miscellaneous G&A Expense 

Professional & Advisory Fees 
65820- Legal Fees 

Travel, Meals & Entertainment 
65710- Meals and Entertainment 
65760- Mileage Expense 

Depredation Expense - G&A 
65610 - Depreciation Expense - G&A 

Taxes 
85100 - Income Tax Federal 
85200 - Income Tax State 

G.L. Detail

Pre-Opening Costs 

Payroll 

Occupancy 

Marketing 

Legal 

Other Reserves 
Inventory

Ikanik Farms Dispensary Application 
63

Confidential Privacy Protected












