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OFFICE OF THE CITY MANAGER 

 
 
 
 
April 30, 2007 
 
TO:  CITY COUNCIL 
 
Through: FINANCE COMMITTEE 
 
FROM: Cynthia J. Kurtz, City Manager 
 
SUBJECT: Recommended Fiscal Year 2008 to 2012 CIP Budget   

 
 
It is my pleasure to present to you the Recommended FY 2008 to 2012 Capital Improvement Program (CIP).  This five-year capital 
improvement plan contains 330 projects with a total estimated cost of $1,578,478,143* including 21 new projects added in FY 2008.  A 
total of $75,111,075 is recommended to be appropriated in FY 2008 to 113 projects. 
 
CITY GOALS 
 
The City Council has established the following goals for the City Manager to pursue.  The CIP is prepared with these goals in mind. 
 

 Assure a Safe and Secure Community 
 Foster Economic Prosperity 
 Protect and Enhance Neighborhood Vitality and Livability 

 
     *Note:  The total estimated cost of all the CIP projects increased to $1,578,998,143 due to modifications to several projects approved by the City Council after          

     the adoption of the CIP budget in April 2007 and prior to the printing of this document.  
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 Focus on Planning, Programming and Reinvesting in Pasadena’s Parks and Open Space 
 Maintain and Reinvest in the City’s Physical Assets to Assure Their Availability for Future Generations 
 Operate an Effective and Cost Efficient Government 
 Protect and Enhance Pasadena’s Economic, Ethnic and Cultural Diversity 

 
In addition to the City Council’s goals, the following priorities are used when identifying and creating projects and recommending 
funding: 
 

1. The project is needed to address a particular safety concern; 
2. The project is necessary because existing maintenance efforts are no longer satisfactory and repairing exceeds the replacement 

cost; and 
3. An existing facility or system is no longer adequate to meet the demand. 

 
BUDGET HIGHLIGHTS 

The following budget highlights provide an overview of how the Capital Improvement Program Budget furthers these goals. 

Assure a Safe and Secure Community 
 
The Capital Improvement Program’s first priority is safety issues within the City’s infrastructure.  This is addressed throughout each 
section of the CIP budget document in a variety of ways from safe streets and roadways, parks, public buildings, and bridges to efficient 
sewer and storm drain systems, water systems and electrical systems. New projects and appropriations included in this budget that 
address these issues are: 
 

• The City’s largest public building safety project is the “City Hall Seismic Upgrade and Exterior Restoration” project.  This 
historical symbol of Pasadena’s heritage was deemed seismically unsafe in the event of a large earthquake.  With the City’s 
commitment to safety, this $117 million project began construction in FY 2005 and will be completed in FY 2008.   

 

• Just over $1 million is being appropriated in FY 2008 for the improvement and maintenance of public buildings and facilities.  
The “Building Preventative Maintenance” project is receiving $1 million to correct deficiencies and bring various City facilities 
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up to current building and safety standards.  As part of the FY 2008 workplan, work will be scheduled at the following 
buildings:  Community Health Center; Fire Station #32; Fire Station #38; Fire Station #39; Police Building; Public Works 
Building; Robinson Park Center; Villa Parke Community Center; Central Library; Allendale, Hastings, Hill, Lamanda Park, La 
Pintoresca and Santa Catalina branch libraries; and the Hale Building.  Also, $45,720 is recommended for appropriation to the 
“RBAC Deferred Maintenance” project to modify the locker room slope and replace the exterior pole lighting.    

• Well maintained streets and roads, alleys, bridges, guard rails, storm drains, and bicycle and pedestrian safety allow the safe 
movement of residents and visitors within our City.  In FY 2008 approximately $3 million is recommended for projects which 
provide safer facilities and prolong the service life of these items. 

• The ability to move safely through the City without an automobile is emphasized in the FY 2008 CIP program in such projects 
as “Pasadena Bicycle Program FY 2006 – 2008”, “Bus Stop Improvement Program”, and the “Intelligent Transportation System 
(ITS) Project – Phase I.”  The ITS Master Plan and will assist commuters by providing message signs at the six Gold Line 
Stations and 23 major ARTS stops throughout the City.  The signs will show the arrival time of the next ARTS bus. 

• The City’s sewer collection system consists of 311 miles of sewer pipes with an average estimated age of 60 years, and in some 
places, 114 years.  The system is aged and suffers from a variety of defects.  These defects can pose safety issues to the 
community at large.  The Master Sewer Plan was approved by the City Council in FY 2007 and findings will be implemented in 
FY 2008.  Approximately $2.15 million is recommended for appropriation to eight sewer projects in the Sewers and Storm 
Drains section.  Work will be conducted based on the findings of the yearly sewer inspections and evaluations and 11 percent of 
the City’s sewer pipes will be televised and evaluated in the final year of the “Sewer Inspection and Evaluation Program” and 
the construction of the Arroyo Parkway Sewer Improvement from California Boulevard to Glenarm Street will be completed in 
FY 2008 as part of the newly created “Sewer Capacity Upgrades at Various Locations” project.   

 
Staff has been preparing an implementation plan for the Master Sewer Plan which includes an increase to the existing sewer fee.  
This increase would provide funding for long-term system management costs.  Additionally, staff will recommend the creation 
of a new fee for new developments to pay their fair share of capital capacity enhancements.  This proposal will be brought 
forward for City Council consideration in FY 2008 at which time staff will also present an enhanced operating and capital 
program expenditure plan.  
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• Finally, a total of $44.8 million is being appropriated to improve and maintain the City’s water and electric facilities in FY 
2008.  The water projects ensure the City maintains a high level of water quality, improves security and the appearance of 
physical plants and reservoirs, and maintains adequate health standards.  The electric projects ensure the City maintains a 
reliable electricity distribution system, power facilities are up to code and meet industry standards, and security systems are fully 
operational. 

 
Foster Economic Prosperity 
 
The FY 2008 – 2012 CIP contains nine specific plans and streetscape projects that are developed to promote a diverse economic base 
by encouraging retention and creation of job opportunities for residents and encouraging a business climate that contributes to the 
City’s fiscal well-being.  The specific plans and streetscape projects are all found in the Streets and Streetscape section of the CIP and 
are as follows: 
 

 North Lake Specific Plan  
 East Pasadena Specific Plan 
 Fair Oaks/Orange Grove Specific Plan – Transportation Issues 
 South Fair Oaks Specific Plan  
 East Colorado Boulevard Specific Plan 
 Playhouse District Streetscape and Paseos Plan  
 Civic Center/Mid-Town Public Improvements and Related Components  
 Playhouse District Streetscapes, Walkways, Alleys – Phase II 
 South Lake Streetscapes 

 
In FY 2008, $400,000 is being appropriated to the “Civic Center/Mid-Town Public Improvements and Related Components” project.  
In FY 2008, street lighting and street trees will be designed and completed as part of the “Playhouse District Streetscapes” project; 
decorative asphalt crosswalks at various locations will installed as part of the “East Pasadena Specific Plan” project; and tree removal 
and replanting along Colorado Boulevard will be completed as part of the “Playhouse District Streetscape and Paseos Plan – Phase I” 
project.   
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Protect and Enhance Neighborhood Vitality and Livability 
 
A large focus of the CIP process is dedicated to fostering and protecting neighborhood vitality and livability.  This is done in a variety 
of ways.  All of the safety issues, preventive maintenance efforts, as well as the projects within the various specific and streetscape 
plans, contribute to neighborhoods’ livability throughout the City, making the City of Pasadena a desirable place to live.   
 
In addition to those previously mentioned, the following projects promote neighborhood vitality and livability: 

• To maintain the quality of life in Pasadena, the City strives to balance neighborhood needs and traffic and development impacts.  
Each year, the CIP program funds the “Neighborhood Traffic Management” and the “Mobility Corridor Improvements” 
projects.  These projects emphasize the creation of viable options to reducing traffic on residential streets and focus on moving 
this traffic onto mobility corridors.  Staff works with neighborhood residents to develop plans that meet individual 
neighborhoods’ needs.  In FY 2008, $350,000 is recommended for appropriation to these two projects.  In addition, in FY 2008 
the “Traffic Signal at Washington Boulevard and Catalina Avenue” project is recommended for an appropriation of $208,000 
and the “Traffic Signal at Cordova Street and Chester Avenue” project is recommended for an appropriation of $200,000. 

• Pasadena is committed to sound land use and transportation planning.  As development within the City continues, issues 
regarding land use and traffic become a greater concern.  It is important that the public investment in traffic management remain 
a key element of this CIP budget.  Proactive responses to changing traffic conditions, including signal synchronization and 
traveler information is part of the CIP program in such projects as “Lake Avenue/Del Mar Boulevard – Smart Corridor” project, 
“Transportation System Improvements – Lake Avenue from North City Limit to California Boulevard – Phase II” project, 
“Intelligent Transportation System on San Gabriel Boulevard from the Route 210 Freeway to California Boulevard” project, 
“Traffic Signal System Enhancement for Pedestrian Connectivity and Safety – Phase I” project, and “Implementation of a 
Citywide Transportation Performance Monitoring Network – Phase I” project. 

• Improvements to the City’s street lighting system are a priority of the capital improvement program.  This year $25,000 is being 
recommended to improve street lighting for traffic and pedestrians to safely move throughout the City.  Additionally, street 
lighting will be installed on Lakewood Place and Lomita Drive.   
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Focus on Planning, Programming and Reinvesting in Pasadena’s Parks and Open Space 
 
In late 2005 the City Council changed the Residential Impact Fee structure to more accurately reflect the nexus between residential 
development and impacts to our park system.  The result has been a substantial increase in funds available for park capital 
improvements.  This additional revenue funds the needed upgrades at the various City parks. 
 
This year in the CIP program, approximately $2.7 million in Residential Impact Fee revenue is recommended for appropriation to 
various park projects to do the following work: 

• Memorial Park - Work will begin on the ADA ramp handrails to the band shell, replacement of the asphalt walks and final 
installation of the lights; 

• Robinson Park - Resurfacing and installation of a sport court surface on the existing basketball courts; 

• Allendale Park - Complete walkway; 

• Washington Park - Work will begin on ADA hand rails, stair repairs, par course and palm tree removal; 

• Central Park – Restroom design and playground improvements will begin; 

• Grant, La Pintoresca, and Brenner Parks - Playground equipment replacement will begin;  

• La Pintoresca Park - Design and construction of the replacement of the skate park equipment at will begin; 

• Grant Park – Replacement of tennis court will begin; 

• Central, Memorial, Defenders, Gwinn, Washington, and McDonald parks - Drinking fountains will be installed; and 

• McKinley and Hamilton Schools – site improvements and equipment purchases will be made as part of the joint school park site 
improvements. 
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In the FY 2008 capital plan for the Central Arroyo section, approximately $572,000 is being appropriated to fund various elements of 
the Central Arroyo Master Plan and $515,875 being appropriated to fund various elements of the Lower Arroyo Master Plan.  The 
“Brookside Park – Repair Parking Lot I” and “Habitat Restoration” projects in the Central Arroyo section are part of a larger project 
collaboration with the Arroyo Seco Foundation which received $1,930,207 in Proposition 40 Watershed Management Program Grant 
funds to complete the following work:  Improvements to continue the program to remove non-native trees and plants from the Arroyo 
Seco and restoration of the native riparian plant communities for a healthier streamcourse environment.  Costs for this portion of work 
total $1,140,207 and will be done as part of the “Habitat Restoration in the Central Arroyo Seco” project.  The remainder of the grant 
funds will be used for improvements in the “Brookside Park - Repair Parking Lot I” project.  
 
Maintain and Reinvest in the City’s Physical Assets to Assure Their Availability for Future Generations 
 
The primary focus of the capital improvement program is to maintain and reinvest in the City’s physical assets as reflected in each of 
the thirteen sections:  Municipal Buildings and Facilities; Streets and Streetscapes; Street Lighting; Street Lighting and Electrical 
System Undergrounding; Transportation and Parking Facilities; Sewers and Storm Drains; Rose Bowl Improvements; Parks and 
Landscaping; Arroyo Projects; Pasadena Center Improvements; Water System; Electric System and Technology.   
 
Operate an Effective and Cost Efficient Government 

 
To help maintain a high level of organizational effectiveness, it is important for the City to stay abreast of the latest technology. 
This year $506,000 is recommended in technology improvements for the “Information Technology Services Division Equipment” 
project.   In FY 2008, work on the “Citywide Geographical Information System” project, will begin for the identification and 
conversion of utility infrastructure documents and maps, as well as the identification and implementation of applications specific to 
Water and Power utility needs, will be completed. Additionally, replacement of the existing IVR/IWR system will be completed in FY 
2008 as part of the “IVR/IWR Replacement” project.  
 






















