4501 Singer Court, Suite 180
Chantilly, VA 20151
(866) 866-2324 T
(703) 961-0113 F
www.publicsafetyexcellence.org

STATEMENT OF FINDINGS
TO:

Commission on Fire Accreditation International

FROM:

Dave Dauer, Retired Battalion Chief, Toledo Fire and Rescue Department
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SUBJECT:

Review of the annual compliance report for Pasadena Fire Department,
California
INTRODUCTION

As the designated representative for the Center for Public Safety Excellence, Inc., I
reviewed the Annual Compliance Report (ACR) for the Pasadena Fire Department. The
purpose was to review this ACR for disposition of Strategic and Specific
Recommendations made by the Peer Assessment Team and to verify that all applicable
Core Competencies remain in compliance in accordance with the 8th Edition of the Fire
and Emergency Service Self-Assessment Manual (FESSAM).
FINDINGS
Agency Information
The information presented is well prepared and complete. Battalion Chief Anthony
Bagan is the Accreditation Manager for the agency. The reviewer conducted a phone
interview with the Accreditation Manager.
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Agency/Jurisdiction Description
The Pasadena Fire Department is an all hazard agency, providing fire
suppression, emergency medical services, technical rescue, hazardous materials
response, and emergency management. A career fire department that has 161
uniform full time personnel, with a daily minimum of 51 in 8 fire stations,
covering a population of approximately 142,250, with a daytime population of
240,000. The department staffs eight fire engines, two ladder trucks, five ALS
ambulances, and one specialized rescue vehicle. There are 23 square miles
within the city limits. During the 2015 calendar year, the agency responded to
17,929 emergency calls for service. For 2016, the department budget is
$43,069,000.
Agency Environmental Changes
The agency cited several staffing changes, that numerous vacancies for
sworn personnel have been filled, and that 18 probationary firefighters were
trained. The agency established a 16-hour Incident Safety Officer Academy in
conjunction with the Fire Department Safety Officers Association, for all Captains
and Chief Officers to act as trained and certified Incident Safety Officers for all
hazardous incidents.
Changes in Compliance with Legal Requirements in Federal, State, and Local
Government(s)
The agency indicates it is compliant with all applicable standards.
Changes in Compliance with Adopted Community / Agency Standards
The agency indicates compliance with all adopted community/agency standards.
The agency is developing a new Strategic Plan that is expected to be completed
in early 2017. The Emergency Operations Plan was approved by the State of
California, Pasadena City Councilmembers and City Manager in January 2016.
The Standards of Cover document is reviewed annually for currency and updated
as needed. The agency updated their actual baseline performance statements
that identify and measure all components of the total response time continuum.
The department strives for continuous improvement to close the gap between
benchmark and baseline response times, and evaluates response performance
across all incident types on a monthly, quarterly, biannual and annual basis
during performance measures meetings.
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Performance and Compliance with Core Competencies
The agency indicates it is compliant with all Core Competencies stated in the 8th
edition of the FESSAM.
The agency implemented a Fire Dashboard to track activity from FireHouse, the
Department’s RMS system. Tableau, a data analytics software that measures
dispatch data was implemented allowing for greater accessibility, maintenance,
and insight into the PFD’s response performance, as well as incident details to
measure trends, target community risks and enhance ground operations.
The agency is performing frequent appraisals and evaluations across all divisions
and programs to ensure consistency, communication and implementation of the
twelve program categories and their respective performance objectives. Monthly
appraisals help to document and ensure progress, maintain compliance, and
successfully integrate steps towards continuous improvements.
Strategic and Specific Recommendations
Of the 22 strategic and 8 specific recommendations, all have been accepted.
Some have already been met with implementation or near implementation. A
few others, the agency is researching and/or has no progress to report since
being accredited at the August 2015 hearings. The agency is commended for
what they have accomplished in its first year following accreditation.
Other Information
No other information was provided in this part of the ACR. All information on
implementation was provided in a matrix format adjacent to each
recommendation. All recommendations were addressed to identify whether they
were work in progress or had been completely implemented. This is the agency’s
first of four ACR’s.
Exhibit List
All applicable exhibits were provided and verified.
Verification
Fire Chief Bertral Washington signed the annual compliance report.
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CONCLUSION
The Pasadena Fire Department has demonstrated that it is in compliance with all stated
benchmarks, government standards, local standards, core competencies, and
performance indicators. The agency plans to work towards compliance with the 9th
edition of the FESSAM.
RECOMMENDATIONS
I recommend that the Commission on Fire Accreditation International accept the
Pasadena Fire Department Annual Compliance Report and that the agency retain their
Accredited Agency Status.

