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MEMORANDUM - CITY OF PASADENA

DEPARTMENT OF PuBLIC WORKS

DATE: May 31, 2019

TO: Steve Mermell, City Manager

FROM: Ara Maloyan, P.E., Director of Public Works
RE: Change Orders in Capital Improvement Projects

Due to the nature of construction projects, it is not uncommon for there to be changes
between the design plan and the actual construction. To ensure projects are completed
on schedule, project managers include a contingency in construction budgets to
accommodate change orders without returning to City Council for approval each time.
The contingency can also be utilized when the scope of work is expanded by the City in
order to minimize cost and/or improve efficiencies.

There are a variety of factors that contribute to the recommended contingency
amount. The criteria can include any/all of the following:

s Complexity of project scope (number of trades)

+ Unforeseen conditions (work requiring grading, footings and utilities)

¢ Overall project budget

¢ Time constraints (deadlines due to site programing, special events and grant
requirements)

The fact that a project budget has a contingency allotment is not disclosed upfront to the
contractor. The contract which is signed by the contractor does not include a
contingency amount. Therefore, a contractor is not aware of the project budget including
a contingency unless the contractor reads the City Council Agenda Report. Project
contingencies are only used with the approval of the City Engineer.

Project scale and scope also has a significant impact on the amount of contingency built
into the project budget. Smaller construction budgets have a larger percentage of
cohtingency. However, the dollar amount of the contingency is higher on larger projects
as the complexity and magnitude of the change orders will be greater.







Detailed Breakdown of Contingency and Contract Amendments

Table 1

Contract Contingency | Contingency Contingency %

i Cantractor CiP Project Naine Not-to-Exceed Base Contract | Contingency % Used Used

31171 Cerco Engineering 78069 |Hamilton Park - Phase | S 295,000.00 | & 258,933.00|$% 36,067.00 13.93%| $ 34,000.00 94.27%
31114 Access Pacific, Inc. 7737%|Area H Periméter Improvements S 1i00,00000 15 99400000 | S  106,000.00 10.66%| S 60,810.45 57.37%
30791 AW!I Builders, Inc. 78043 |Robinson Park Recreation Center $  7,259,000.00 1 5 6,555,000.00 | $§ 660,000.00 10.00%| 5 660,000.00 100.00%
31000 Aramexx Group, Inc. 77377 |East Arroya Neighborhood Conn. Trail | § 160,000,000 | §  136,647.00 | & 23,353.00 17.09%]| S 18,422.46 78.89%
30798 Slater Waterproofing, inc. 151-72155|Parking Garage Maintenance & Repairs | $  2,120,000.00 | § 1,929,478.00 | §  190,522.00 9.87%| S 115,043.37 60.91%
31061 Incotechnic, Inc. . 71809|Indoor Firing Range HEPA Filtration S 99,000.00 | 5 89,000.00 | § 10,000.00 11.24%} & 8,755.43 87.55%
22161 OHL USA, Inc. 73124|La Loma Bridge $ 11,575,000.00 | 5 9,832,148.00 | § 1,742,852.00 17.73%} $ 1,552,698.67 89.09%
31048 Access Pacific, Inc. 77407 |Lower Arroyo Main Entrance Imp. 5 132,000.00 | S 119,000.00 | 13,000.00 10.92%} & - 0.00%
30953 R E Schultz Construction, Inc. 78074|McDonald Park Piay Equipment 5 260,000.00 |5 232,455.00 | S 27,505.00 11.83%| & 20,100.00 73.08%










MEMORANDUM - CITY OF PASADENA
_DEPAFITMENT OF PuBLIC WORKS

DATE: June 4, 2019
TO: Ste\)e Mermell, City Manager
FROM: Ara Maloyan, P.E., Director of Public Works /'\

RE: 38 New Electric Vehicles

The Department of Public Works is proud to anncunce the new flest of thirty-eight (38)
2019 fully electric Chevy Bolts. All of these new electric vehicies (EVs), with the
exception of one, are replacing existing gas-powered vehicles, nine (9) of which are
funded by the Fleet Replacement Fund. These EVs are on a 36-month lease plan and-
will be utilized by various departments for performing daily work duties as follows:

» Human Resource-Safety Division will be using an EV for staff to respond to
accidents or employee injuries and to conduct scheduied monthly safety
meetings, injury investigations, and trainings. :

» Public Works-Engineering Division will be using EVs for staff to inspect project

job sites and as a pool vehicle for staff operational needs,

Fire-Administration and Prevention Divisions will be EVs for staff to perform daily

inspections and for Fire personnel to attend mesting, trainings, exams, and

special assignments.

> information Technology-Service Center Division will be using EV for field

support staff to travel to various city facilities and other off-site locations.

Planning-Building Safety and Code Enforcement Divisions will be using EVs for

their safety and code enforcement staff.

» Public Works-Street Maintenance and Waste Management Division will be using
the EV for their code compliance staff.

¥ Transportation-will be using EVs to conduct field checks for parking permits and
to conduct parking enforcement activities. Uitimately, staff will determine if it
would meet the needs for Parking Enforcement crew with the goal of replacing
our gas powered fleet if it does

'

A\ &

Purchase of these vehicles will reduce fleet maintenance and fuel costs over the next
three years. The City is committed to reducing greenholise gas emissions and these
new EVs support this goal by using and promoting electric vehicles. With the additional
EVs in the City’s fleet, staff from the Department of Water and Power (PWP) have
created a comprehensive parking and charging plan to accommodate EV users
(includes employees using personal EVs, City EVs, visitors, and for general public
use).













City of Pasadena
NOTICE INVITING BIDS
STREET LIGHT POLE SUPPLY

Three (3) copies of sealed bids will be received prior to 2:00 p.m., June 26, 2019, by
the City Clerk, 100 N. Garfield Ave., Room S-228, Pasadena, CA 91109, and will be
opened at that time and place. The bids shall be clearly titled.

Plans and Specifications are available on the City website at:
https:/mww.planetbids.com/portallportal.cfm?CompanyiD=14770. :

The Pasadena Supplements and Modifications to the Standard Specifications for Public
Works Construction ("Greenbook") is available, if needed, online at:
https://wwb.cityofpasadena.netlpublic-works/wp-
content/uploads/sites/52/2016/10/Supplements-and-Modifications-to-the-Green-Book-
2006-Edition.pdf

From time to time, the City finds it necessary to issue addendum(a) to bid specifications
. after those bid specifications have been released. Only those parties that have
registered with the City as a plan holder on a particular project will receive the
addendum(a) for that project. The City is not responsible for notifications to those
parties who do not directly register as a plan holder on the City's database. it is the
responsibility of all perspective bidders to register on the City's database to ensure
receipt of any addendum(a) prior to bid submittals. Additionally, information on any
addendum(a) issued for any bid specifications for any project will be available on the
City website at: hftps://www.planetbids.com/portaliportal.cfm?CompanyiD=14770. The
City reserves the right to reject as .nonresponsive any bid that fails to include the
information required by any addendum(a) posted on the City website.

Refer to the Specifications for complete details and bidding requirements. The
Specification and this Notice shall be considered a part of any contract made pursuant
thereunder.

DATED: March 27,2019 Steve Mermell
City Manager






