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OFfFICE OF THE C17TY MANAGER

January 6, 2022

To the Honorable City Council
of the City of Pasadena

Mayor and Councilmembers:

WEEKLY NEWSLETTER

1: New Year’s Activity Reports:

The City of Pasadena is proud to support the 2022 Rose Parade and various New Year’s Day
events after the cancellation of festivities in 2021 due to COVID-19 restrictions. The following
departments have provided overviews of their roles and responsibilities which are attached to this
newsletter for your review: Police Department, Fire Department, Public Works Department,
Department of Transportation, and the Department of Information Technology.

2. Flag Flving Protocol: For Saturday, January 8, 2022 Only — Fly the United States Flag
at Half-Staff in honor of Harry Reid:

The White House issued a proclamation announcing that flags should be flown at half-staff
on Saturday, January 8, 2022 in honor of Harry Reid. Here is a link to the proclamation:
https://www.whitehouse.gov/briefing-room/presidential-actions/2021/12/29/a-proclamation-on-the-
death-of-harry-reid/.

NOTE: This order will apply to facilities that fly flags over the weekend. If a facility is
closed on Saturday, and no flag is being displayed, no action is necessary.

While this order is in place, the flag of the United States will be fully raised and then
immediately lowered, with reverence, to half-staff. No other flag will be flown higher than the flag
of the United States while there is a half-staff situation. All accompanying flags will be lowered to
half-staff as well.
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Flags flown from sunrise to sunset should be raised briskly (quickly and with effort) each
morning, and lowered more slowly and ceremoniously at the end of the day. When displaying the
flag of the United States with other flags (state flag, city flag, military flag, scout, or other
organizational flag), the flag of the United States should be the FIRST flag raised every morning, and
the LAST flag to be lowered at night. For those locations where the flag of the United States flies
continuously, the flag should be illuminated during the hours of darkness.

3. Tree Removal List:

The attached list from Tony Olmos, Director of Public Works, highlights pending removals of
dead, dying and hazardous trees on a non-emergency basis throughout Pasadena, as well as trees
recently removed on an emergency basis. The Urban Forestry section has posted the non-emergency
removals and notified pertinent residents consistent with the City’s Tree Removal Policy.

Residents are encouraged to call the Urban Forestry section at (626) 744-7311 to learn more
about the City’s tree maintenance and/or planting efforts or to report a problem with the urban forest.

4, Pasadena in the News:

Below are this week’s top five clips of Pasadena in the News as submitted by Lisa Derderian,
Public Information Officer.

1. Rose Parade safety and preparations — Chief Augustin on KTLA

n Rose Parade safety — Chief Perez on KABC

3. Pasadena Unified resumes in-person classes - KCBS

4. Pasadena Reports Record 1,000 New COVID-19 Cases in 3 Days — Pasadena Now

5. Pasadena Police Chief John Perez retiring with head held high, but not without some
regret — Pasadena Star News

Respectfully Sybmitted,

NICHOLAS G. RODRIGUEZ
Assistant City Manager

/Attachments


https://app.criticalmention.com/app/#/clip/public/e3695542-02cc-4c4a-a58d-bedb3acdfc8c
https://app.criticalmention.com/app/#/clip/public/64598dad-a81f-4888-8375-d3ec99ed1104
https://app.criticalmention.com/app/#/clip/public/26e93324-135e-4a2c-8e3a-8477b1ba3c3e
https://www.pasadenanow.com/main/pasadena-reports-record-1000-new-covid-19-cases-in-3-days
https://www.pasadenastarnews.com/2022/01/04/pasadena-police-chief-john-perez-retiring-with-head-held-high-but-not-without-some-regret/
https://www.pasadenastarnews.com/2022/01/04/pasadena-police-chief-john-perez-retiring-with-head-held-high-but-not-without-some-regret/

MEMORANDUM - City of Pasadena

Police Department

January 6, 2022
TO: Cynthia J. Kurtz,
Interim City Manager
FROM: Cheryl Moody, @
Interim Chief of Police
RE: New Year’s Events 2022

The Pre-Parade, Parade, Rose Bowl Game and Float Fest were global events with the world
watching Pasadena and it required an enormous amount of planning which began in October 2021.
The efforts were led by our Special Event Planning Section, followed by our Traffic Section, media
relations, field operations, intelligence mapping and planning with our local and federal partners
(LASD, CHP, El Monte PD, Glendale PD, FBI, Federal Protection Services, TSA, HSI, CBP,
USSS, DHS, DoE and USMC). Combined, there were a total of 1,516 law enforcement officers
required over the three-day span of events. That number was assisted by 973 private security
personnel that assisted in both fixed and traffic control points.

It also required internal effort to manage the Covid exposures, increased calls for service, the
Department’s command centers, and many visitors to our lobby. We were fortunate to have the
outstanding service of all our PPD volunteers that “worked” around the clock to ensure a safe
environment for everyone. We appreciate the collaborative work by our City Departments and
especially our friendly neighborhood Fire Department who has become a strategic partner in our
NY’s planning.

The 5 total arrests, mostly for public drunkenness, is attributed to less people at the parade,
professionalism by all those working the events, and good people supporting us.

Job well done!



MEMORANDUM - CITY OF PASADENA
Fire Department

TO: Nicholas Rodriguez, Assistant City Manager
FROM: Chad Augustin, Fire Chief @
DATE: January 5, 2022

SUBJECT: 2022 NEW YEAR’S EVENT RECAP

This year’s “Rose Incident” was comprised of several events including Bandfest, the Rose Parade/Post-Parade, the
Rose Bowl Game and the City at-large. This year, most activities took place on Monday, January 1, 2022. Pasadena
Fire Department personnel and nearly 10 additional fire departments worked together to ensure that all fire and life
safety needs were successfully handled. Below please find the statistics for the various event activities.

Rose Parade 6:00 a.m.-1:00 p.m.

e 116 medical incidents handled by PFD/Red Cross
e 11 RA transports

Rose Bowl Game:
e 174 Patient “casual’ contacts

e 23 patients
e 11 RA transports

Post Parade / Float Fest Float Viewing 1:00 p.m. -5:00 p.m. on 1/1/22 & 7:00 a.m.-5:00 p.m. on 1/2/22

e 25 medical incidents
e 4 RAtransports

Float building (2 locations 12/29/21-12/31/21) + Band Fest competition (12/29/21-12/30/21)

e 35 medical incidents



MEMORANDUM - CITY OF PASADENA
DEPARTMENT OF PuBLIC WORKS

DATE: January 6, 2022
TO: Cynthia Kuriz, Interim City Manager
FROM: Tony Olmos, P.E., Director of Public Woks .

RE: Department of Public Works — 2021 New Year's Event Recap

Beginning in August of each year, the Department of Public Works initiates preparations
for the Rose Parade, Rose Bowl Game, and post-parade activities. The majority of the
work commences in October and continues through mid-January. Below is an overview
of the Department of Public Works involvement and accomplishments in support of the

New Year's festivities.
Citizen Service Center New Year's Activities 2021

» The Citizen Service Center was open for calls 12/31.
o Answered 47 calls from the public and handled radio calls from field operations
» Received 92 Citizen Service Center Requests

Street Maintenance New Year's Activities 2021

Traffic signals/traffic control:

» Removed traffic signals mast arms along parade route (26 mast arms, 8 street
light poles & 6 traffic signal poles)
[nstalled 4 no left turn signs along the parade route

s Installed temporary mast arms along parade route (17 mast arms, 2 signal poles
and street lights

+ Deployed 4 changeable message signs for traific control throughout City
+ Removed 1 freeway sign and 1 way finding sign and 1 speed feedback sign
Removed 2 temp traffic signal poles before parade and reinstalled after parade

Painting:

10-miles of blue line (honor lines for parade viewers to move into street)

5-miles of pink lines (for floats to follow along parade route)

Lines for float formation stalls

Layout and Install TOR parking assignment stalls on Arbor St and Lock-Haven St
TV camer reserved media spaces

¢ » & @ D
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Red curbs along parade route to improve safety
Coordinated with Toumament of Roses (TOR) staff on pedestrian & circulation
safety within parade formation area

e Installed temporary ADA (blue tape) viewing areas at Paseo Colorado and ADA
drop off zones en Colorado Bivd/St. John Ave and Post Parade viewing area

¢ Layout and install TOR operations parking stalls on Green St w/o Orange Grove
Bivd
Installed 3 temporary helicopter landing pads at P.P.D. Heliport
Completed 15 DOT work orders for sign and delineation installation for the
parade and post parade areas

o Checked and removed 22 graffiti incidents along parade route and Rose Bowl
Arroyo

Roadway & Sewers:

» [nspected & cleaned sewers on Colprado Boulevard, Green Street and Rose
Bowl area

¢ Installed 100 catch basin inlet covers to prevent storm drain contamination
Repaired pot holes & uplifted sidewalks along Colorado & Orange Grove
Boulevards

o Inspected & repaired street/pedestrian lighting along parade route
o Inspected sidewalks along parade route & adjacent streets
« Ordered temporary restricted parking, traffic control, & shutile signage
¢ Installed 14,000 No Parking signs :
e Deployed 6,200 sets of barricades
Urban Forestry:

« Trimmed 397 trees and backfilled 418 tree wells to prevent trip hazards

Removals:

« Bus benches & refuse containers along parade route
o News racks, sidewalk dining & other street furniture
» Disabled Big Belly trash receptacles to secure doors

Hosted Threat Assessment and Response Team (TART) in back-up Emergency
Operations Center (EOC) including:

» Assisting with law enforcement remote communication systems
» Providing parking for multiple agencies working to ensure safely of Pasadena
residents & visitors
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Post-Parade Activities
Parade cleanup:

¢ Utilized 94 workerts, 8 dump trucks, 8 skip loader/backhoes, 8 sweepers & 10
pick-up trucks for area clean up including sweeping of parade route & adjacent
streets on January 1 & 2

Post-parade area activities:

Cleaned post-parade area on January 1 & 2

Hand swept gutters in post-parade area

Secured streets while temporary fencing was removed & traffic signals
were re-installed & made operational

« Installed 20 temporary ADA asphalt ramps at various locations throughout post-
parade venue and Defenders Park

* Removed barricades along the parade routes
« Deployed 4 changeable message signs for in and out-bound traffic
» Setup “No Left Turn” signs with delineators at 3 intersections

Rose Bowl Game:

Deployed/setup 1,000 traffic delineators
Deployed 500 traffic cones

100 traffic signs on A-frame barricades
Deployed 1,500 barricades

Post-event activities will continue through mid-January as the department re-installs
street light poles and traffic signal mast arms, removes parking signs, barricades,
uncovers catch basins, and deconstructs asphalt ramps.

Building Systems and Fleet Maintenance Division New Year's Activities 2021

BSFMD Electricians

MACC — Multi-Agency Command Center (located 2 floor at PD):

¢ Pasadena Public Works will be provided a generator for all essential
loads (llluminations Dynamics) for the event. With 4 electricians on standby.
o Installed two 50 amp spider boxes for all non — essential loads

ROSE BOWL GAME:

» Connected one trailer 1 Classic RV at Brookside Park Lot |
» Provided 1- 30 amp breaker from the nearby restroom electrical panel
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Post Parade:

Connected approx. 50 speakers for T of R on Sierra Madre and Washington
Installed (2) 100amp disconnect switches on Washington that PWP connected to
for special power needs.

» Connected power for PHS to the Red Cross trailer in the east high school parking
lot.

BSFMD Plumbers:

o Performed major preventive maintenance at Brookside Park, 5 restroom
buildings, Central Park, Memorial Park, Desiderio Park, and Victory Park. Rebuilt
the flush valves for all toilets and urinals, checking faucets and repairing as
needed.

BSFMD HVAC:

» Performed a major Preventative Maintenance on the Public Works building for
the command post. Set building to 24 hour aperation.

o 24/7 HVAC temperature controls for PD Assembly Room and City Yard PD
Command Center

BSMFD Carpentry/Paint:

o Repainted all park restrooms along parade route and post parade float viewing
¢ Bus bench removal and re-installation along parade route

Fleet Services:

* Provide 24/7 coverage over a three-day period for repairs to City vehicles

Janitorial:
» Enhanced cleaning at the following locations:

o Police Department (24-hotirs)

o Police Substationg (Old Town and Raymond substations)

City Yard, Public Works Building (1% Floor restrooms and 2™ Floor TART
law enforcement uses)

o Victory Park (Post-Parade, New Year's day cleaning)
o Stand-by for any additional cleaning needs at City-owned buildings related to
New Year's events

(8]

Security:
¢ City Hall:
o 24 hour patrols of City Hall (as normal)



2019 New Year's Event Recap
January 6, 2022
Page 5

s Guard Shack:

o Notification/coordination of TART law enforcement personnel, food, and
supplies to the proper entrance on Mountain St.

o Natification/coordination of BSFMD staff, PW staff, and the public related
to the return of perzonal belongings collected by PD and brought to the
City Yard for storage

Resource, Recovery & Recyling New Year’s Activities 2021

Parade cleanup:

* Immediately following the Parade: Utilized 17 workers, 4 front loaders, 2 rear

loaders and 6 pick-up trucks for the collection of bulky items, boards, boxes, cans
and furniture

« 6 mechanical street sweepers conducied swaeping of parade route & adjacent
streets on January 1 & 2

Environmental stewardship initiatives:

o Collected 33.55 tons of trash from post-parade area; a 4.8 % increase from 2020
in trash generated along the parade route

» Recycled 5 tons of cardboard & 8,000 beverage containers from post parade

Rose Bowl Game

Supported Rose Bowl game recycling:

¢ Placed/serviced one 30 cubic yard roll-off bin and nine 6 cubic yard slotted bhins
for cardboard recycling in concourses

Post- Rose Bowl Game

Environmental stewardship initiatives:

¢ Collected 46 tons of trash from Rose Bowl area
e Recycled 5 tons of cardboard from Rose Bowl area

Engineering New Year’s Activities 2021

¢ Obtained approval from Norton Simon Museum for placement of NBC tower at
NE comer of Colorado and Orange Grove

¢ Obtained from Caltrans two permits - encroachment permit for grandstand
construction above overpass; ramp closures permit for the parade
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Issued a Public Works construction permit for the construction of grandstands
along the parade route

Performed pre-and post-parade inspections on sidewalk conditions
Reviewed parade operations plans and parade activities Drawing No. 2762

Issued seven Public Works term permits on streel closures — four for PD
command posts; and one each for parade, post parade, and Rose Bowl game
Sent courtesy letter to City of South Pasadena for deployment of traffic control
devices near South City Limits

Distributed notices to the permittees for all newsracks and cutdoor dining for
parade route clearance

Coordinated with OPMD, Playhouse District, Planning, DOT, and Economic
Development to notify all on-street outdoor dining permittees along Colorade
Boulevard in regards to k-rail removal and re-installation

Performed field inspection on New Year's Eve to verify newsrack and dining
fumniture clearance



DATE: January 6, 2022

TO: Cynthia J. Kurtz, Interim City Manager
FROM: Laura Rubio-Cornejo, Director of Transportatio%/\?\ — -
SUBJECT: Transportation Department Recap of the New Year’s Events —

The Rose Parade and Rose Bowl Game

In addition to the significant planning and coordination efforts leading up to the New
Year's events, Transportation Department staff in the Traffic Management Center
(TMC) and from the Parking Division supported the Rose Parade and Rose Bowl Game
on January 1, 2022 and Floatfest (post parade float viewing) on January 2, 2022.
During New Year's Eve operations, the TMC was staffed by one Pasadena DOT
engineer and two consultant staff as part of the City’s special event staffing services
contract with lteris, Inc. Parade Eve operations included monitoring traffic operations
and circulation and signal timing modifications to 60 traffic signals along or near the
parade route.

During Parade Day operations, one Transportation Department engineer and two
consultants staffed the TMC. Parade Day operations included signal timing
modifications to 40 traffic signals for outbound Rose Parade traffic and inbound Rose
Bowl Game traffic, as well as signal timing modifications to 55 traffic signals for
outbound Rose Bowl Game traffic. Transportation Department staff responded to
various traffic conditions during the transition from the Rose Parade to the Rose Bowl
Game to facilitate egress. Transportation Department staff monitored parade operations
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and verified that appropriate signal operations resumed as the Parade completed the
route.

Floatfest traffic operations on Sunday, January 2, 2022 were also staffed by one
Transportation Department engineer and two consultant staff at the TMC. In addition to
monitoring traffic conditions and circulation, traffic signal timing was adjusted at up to 20
intersections.

This year, parade route preparation also
included the removal of on-street dining on
Colorado Boulevard to accommodate the
Rose Parade, and the re-installation of the
on-street dining concrete barriers to provide
restaurants with an outdoor dining option
following the parade. A significant level of
multi-departmental coordination with the
business districts and restaurants allowed
for the removal of on-street dining facilities
and striping of parking stalls before the
parade.

\ﬂ) " \!

Parking Division manages the City's garage
space to provide Rose Parade parking. City
staff was on-site on January 1, 2022 to
coordinate operations with the parking
garage operators, and parking enforcement
staff was also working throughout the
weekend to help maintain access and
safety through enforcement of parking
restrictions. More than 4,300 parkers
enjoyed the parade which generated
approximately $40,000 in revenue for the
garage funds.




Department of Information Technology

Cynthia J. Kurtz, Interim City Manager

From: Phillip Leclair, Chief Information Officer
Date: January 6, 2022 ﬁ/\‘/
Subject: Rose Parade and Rose Bowl Game Support

In preparation and during the New Year's events, the Department of Information
Technology (DolT) provided support to parade and game ticket payment and distribution,
public safety, and other City operations:

e The online ticketing system for processing Rose Parade and Rose Bowl Game
tickets allocated to City staff, Council Districts and Commissions was expanded.
The system is primarily responsible for managing ticket inventory, lottery
processing, distribution, notifications, payments and reporting.

¢ Real-time visual dashboards for public safety operations were enhanced for
logistics, staging efforts, as well as security and surveillance measures. The
dashboards were displayed in the Multi-Agency Command Center (MACC) and
City's Emergency Operation Center (EOC) to assist with public safety tactical
operations.

e Dedicated data networks, wireless network connections, fiber optics,
telecommunications services, and radio services were configured and tested te
support public safety operations and visiting faw enforcement agencies. Staff set-
up and configured the MACC with telephones, cable television, laptops and
network eguipment. Similar services and assistance were provided to EOC and for
the Threat Assessment Response Team (TART) at Public Works City Yards,

« The Radio infrastructure team was on-site at the Radio Shop to service and repair
equipment supporting all public safety radio communications needs. Enhanced
communications protocols were in place to ensure inter-agency communication
needs.

e T support technicians were stationed on-site to provide immediate technical
support and systems administrators for all essential IT systems remained on-call
to respond 1o any service interruptions.

Overall, there were no significant issues to essential information technology services over
the event period.

Page 1 of 1



572

W MONTANA ST

BRISBANE BOX (LOCO)

Forestry Operation
Master Tree Removal List
Dec-21

~ DEAD TREE. DROUGHT RELATED STRESS. REMOVAL RECOMMENDED |

~ TREE REMOVAL PENDING _

90% OF CANOPY IS DEAD. CONKS IN ROOT ZONE, ROOT ROT SUSPECTED.

30 N MICHIGAN AVE 1 CAROB (CESI2) 35 | " REMOVAL RECOMMENDED TREE REMOVAL PENDING
POOR CANOPY STRUCTURE. TREE IS OFF BALANCE BEYOND CORRECTIVE
1292 E COLORADO BLVD 1 LAVENDER BLOOM (TAAV) 4 | PRUNING. REMOVAL RECOMMENDED TREE REMOVAL PENDING
DEAD TREE. DROUGHT STRESS, WOOD BORERS, BARK LOSS. REMOVAL
700 E WASHINGTON BLVD A WHITE ALDER (ALRH) 15 | " RECOMMENDED TREE REMOVAL PENDING
DEAD TREE. WOOD BORER INFECTED, SCAFFOLD DECAY. REMOVAL
N/A | SUNSET/MOUNTAIN STRIP A | AMERICAN SWEETGUM (LIST) | 20 | " RECOMMENDED TREE REMOVAL PENDING
DEAD TREE. SCAFFOLD DECAY FROM TOPPING CUTS. REMOVAL
N/A | SUNSET/MOUNTAIN STRIP A | AMERICAN SWEETGUM (LIST) | 12 RECOMMENDED TREE REMOVAL PENDING
90% DEAD. SCAFFOLD DECAY FROM TOPPING CUTS. REMOVAL
N/A | SUNSET/MOUNTAIN STRIP A | AMERICAN SWEETGUM (LIST) | 13 | * RECOMMENDED TREE REMOVAL PENDING
EXCESSIVE IRRIGATION IN ROOT ZONE, CROWN DIEBACK, SCAFFOLD
DECAY FROM TOPPING CUTS, ROOT ROT SUSPECTED. REMOVAL
N/A | SUNSET/MOUNTAIN STRIP A | AMERICAN SWEETGUM(LIST) | 14 |~ RECOMMENDED TREE REMOVAL PENDING
DEAD TREE. INTERNAL DECAY AND CONKS AT TRUNK WOUND, MEHANICAL
600 LINCOLN AVE 7 HOLLY OAK (QUIL) 22L 1:* DAMAGE TO SCAFFOLD REMOVAL RECOMMENDED. TREE REMOVAL PENDING
DEAD TREE. BURIED ROOT CROWN, NO TRUNK TAPER. REMOVAL
509 MAR VISTA AVE 1 LIVE OAK (QUAG) 12 " RECOMMENDED TREE REMOVAL PENDING
157 S MERIDTH AVE 1 | SOUTHERN MAGNOLIA (MAGR) | 21 | " DEAD TREE. DROUGHT STRESS, ROOT PRUNED. REMOVAL RECOMMENDED TREE REMOVAL PENDING
DEAD TREE. SCAFFOLD DECAY, TERMITES, CAVITIES. REMOVAL
196 S ROOSEVELT AVE 1 BOTTLE TREE (BRPO) 23 | " RECOMMENDED TREE REMOVAL PENDING
CONKS IN ROOT ZONE, CAVITIES AND TERMITES IN SCAFFOLDS. REMOVAL
2286 LAMBERT DR 1 CAROB (CESI2) 28 | " RECOMMENDED TREE REMOVAL PENDING
822 N ALLEN AVE 1 BRUSH CHERRY (EUPA) 130y DEAD TREE. LONG TERM DROUGHT STRESS. REMOVAL RECOMMENDED TREE REMOVAL PENDING
DEAD TREE. EXCESSIVE PARKWAY IRRIGATION, ROOT ROT SUSPECTED.
1081 N VINEDO AVE 2 LIVE OAK (QUAG) 4 |* REMOVAL RECOMMENDED TREE REMOVAL PENDING
1773 WALWORTH AVE 1 LIVE OAK (QUAG) 4 1" DEAD TREE. LONG TERM DROUGHT STRESS. REMOVAL RECOMMENDED TREE REMOVAL PENDING
DEAD TREE. DROUGHT STRESS, WOOD BORERS, CAVITIES DECAY.
601 MAR VISTA AVE 1 LIVE OAK (QUAG) 24 | " REMOVAL RECOMMENDED TREE REMOVAL PENDING
DEAD TREE. EXCESSIVE IRRIGATION TO TRUNK. ROOT AND COLLAR ROT
1562 | E ORANGE GROVE BLVD 2 HOLLY OAK (QUIL) 17 [ SUSPECTED. REMOVAL RECOMMENDED TREE REMOVAL PENDING
1044 MAR VISTA AVE 1 LIVE OAK (QUAG) 7_|= DEAD TREE. DROUGHT RELATED STRESS. REMOVAL RECOMMENDED TREE REMOVAL PENDING
2480 E VILLA ST 4 LIVE OAK (QUAG) 2 DEAD TREE. NO VISIBLE CAUSAL AGENTS. REMOVAL RECOMMENDED TREE REMOVAL PENDING
1115 N HOLLISTON AVE 1 LIVE OAK (QUAG) 42 | " DEAD TREE. WOOD BORERS, CAVITIES, DECAY. REMOVAL RECOMMENDED TREE REMOVAL PENDING
DEAD TREE. LARGE TRUNK CAVITY WITH INTERNAL DECAY AND
1696 SUMMIT AVE 2 LIVE OAK (QUAG) 56 |* TERMMITES. REMOVAL RECOMMENDED TREE REMOVAL PENDING






