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Vision

Mission

Values

Pasadena will combine
world-class events,
science and technology,
arts and culture, history
and architecture with
great neighborhoods
and opportunities for all.

The City of Pasadena is
dedicated to delivering
exemplary municipal
services responsive to
our entire community
and consistent with our
history, culture and
unique character.

The City of Pasadena
values: Fiscal Responsibility;
Responsiveness; Honesty
and Integrity; Accountability;
Excellence; Open, Clear and
Frequent Communication;
Innovation; Diversity and
Inclusiveness.
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MESSAGE FROM THE CITY MANAGER

CITY ATTORNEY/CITY PROSECUTOR

FTEs: 31.5
Budget:

$9.33 Million
• Provided legal counsel and training 		
for more than 200 public City meetings

It is my pleasure to present the 2020 Annual Report for the City of Pasadena. This report highlights
major accomplishments and initiatives over the past year along with key financial information for the
City of Pasadena.

• Managed average caseload of over 		
100 pending civil suits
• Received over $1 million in grants 		
for recidivism, theft prosecutions 		
and tobacco enforcement

2020 was a year unlike any other. Our community and City government were forced to contend with the
twin disasters of a worldwide pandemic and associated economic recession, all the while maintaining a
high level of municipal services.

• Prosecuted 92% of referred
misdemeanor criminal cases with
a conviction rate of 94%

No organization, public or private, has been unaffected by COVID-19. The shift to remote working and
online meetings, particularly those of the City Council, has been an adjustment for many. In a municipal
setting however, many of the services we provide, including law enforcement, fire protection, street and
park maintenance, and water and power services cannot be performed remotely. Consequently, a major
focus for much of the past year has been ensuring the safety of our employees in the workplace while still
being able to meet the needs of our community and deliver the same high quality services to which they
are accustomed.
As one of only four cities in the state of California with its own health department, Pasadena has been much
more involved in pandemic response than most other cities. The Pasadena Public Health Department
provided direct health-related services to our community that would otherwise have been provided by
the county. This effort seemed overwhelming at times, but our health department was not alone. Virtually
every City department was engaged in the COVID-19 response, providing everything from procurement
of personal protective equipment for employees to contact tracing of community members exposed to
COVID-19 to enforcement of public health protocols.
The impact of COVID-19 on our local economy has been significant, sharply reducing local sales tax and
other important sources of revenue. Even more critically, the pandemic has threatened the existence of
many businesses, particularly restaurants, of which Pasadena has several hundred. The City has supported
local business through a variety of efforts, including a moratorium on commercial and residential evictions;
financial grants for small businesses; conversion of sidewalks and streets to support outdoor dining in
accordance with health orders; and a rebate program from the City’s electric utility, which returned roughly
$11 million back to electric customers, with the largest rebates (in the thousands of dollars) going to
commercial customers, including restaurants.
Even if it felt as such, COVID-19 was not the only noteworthy event of 2020. As you’ll see in reviewing this
report, your City government was busy throughout the year continuing our mission of delivering exemplary
municipal services responsive to the entire community and consistent with our history, culture and
unique character.
					Sincerely,

					
					Steven B. Mermell
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• Maintained 4 rehabilitation programs
• Received 201 new liability claims
for processing
• Closed 218 liability claims against 		
the City through settlement or
rejection

The City Attorney’s/Prosecutor’s Office represents the City in
lawsuits filed by or against the City. It offers legal advice, risk
management and training services to the City Council and City
departments, boards, commissions, committees, and operating
companies. The office also represents the people of the state
of California in all misdemeanor criminal cases that occur in
the city.
The Civil Division handles legal matters on behalf of the City
and its operating companies and monitors outside attorneys
who work on City matters. At any given time in 2020, the division
handled a caseload in excess of 100 pending civil lawsuits,
often obtaining dismissals or favorable resolutions. Working
aggressively and strategically to protect taxpayer resources,
Civil Division attorneys provided advisory and litigation services
to protect the integrity of the Pasadena’s voter-approved cannabis
business permitting process, and to obtain the closure of a
variety of illegally operating cannabis businesses. Civil Division
attorneys also drafted a series of emergency declarations
and other documents to allow the City to timely address the
COVID-19 pandemic and protect public health, safety and
welfare. Additionally, the division gave advice on legal issues
involving employment, contracts, ethics, conflicts of interest,
land use, open government, public records requests, and
constitutional issues, among others.
In 2020, the Prosecution Division reviewed approximately 4,500
misdemeanor referrals and filed over 4,000 criminal complaints.
Through a revitalized City Resources Against Substandard
Housing (CRASH) Program, the division handled more than 70
nuisance properties throughout the city. The division utilized the
Pasadena Administrative Citation Enforcement (PACE) Program
to address illegal marijuana dispensaries, illegal fireworks,
tobacco enforcement and homelessness in the city. The division

continued its rehabilitative efforts in the criminal justice system
to reduce crime and recidivism. Rehabilitative efforts focused on
female offenders, domestic violence offenders, young adults and
those that suffer from mental health disorders and addiction.
The Liability, Claims and Insurance Division handles liability
claims filed against the City and insurance matters for the City.
With the rapid and unprecedented circumstances presented
as a result of COVID-19, the division quickly transitioned and
adapted to remote working conditions while continuing to
investigate liability claims filed against the City to determine
appropriate dispositions, and suggest corrective steps to prevent
future occurrences, as appropriate. In 2020, the division again
reviewed contract language to ensure adequate protection
for the City, evaluated insurance for compliance with contract
documents, and made recommendations to the City and its
operating companies. The City Council awarded a multi-year
contract in response to the request for proposals (RFP) issued
for insurance broker and risk consulting services, ensuring that
the City retains the best and most cost-effective vendor for such
services. Immediate work began in February 2020 on the City’s
fiscal year 2021 (FY 21) insurance renewals. Even in a hardened
insurance market, the selected vendor located additional coverage
options for the City’s consideration, and the City moved to a risk
sharing pool for its FY 21 excess public entity liability coverage,
providing access to greater risk management resources. The
City Council also awarded a contract in response to an RFP for
a state of the art risk management information system (RMIS), a
software program that will assist with liability claims management
tracking, and the project is slated to commence in early 2021.
These contracted services will provide symbiotic resources in
accessing viable insurance markets, securing data analytics to
help manage the City’s risks, and assisting the City with its
financial forecasting.
CITY OF PASADENA ANNUAL REPORT 2020
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CITY CLERK

CITY MANAGER

FTEs: 36
Budget:

$9.8 Million
• Completed the annual citywide
risk assessment
• $390,000 grants awarded to local
businesses to support payroll, lease
obligations, and compliance with 		
health protocols
• Shop, Dine & Connect Pasadena online
directories launched to support local
businesses received over 40,000 page views
• Earned over 20 million impressions
on social media

• Supported 34 City Council meetings, covering 169 hours of public discussion

FTEs: 13

• Provided primary support for 34 City Council subcommittee meetings
• Posted 1,286 notices, meeting minutes, and agenda items online for public access

Budget:

$3.36 Million

• Processed and posted 538 Statement of Economic Interest forms and 395
campaign finance disclosure statement filings online
• Processed and retrieved 163 requests for records from City departments

• Archived over 8,000 electronic records
• Processed over 1.3 million pieces of incoming and outgoing mail, and over 300,000 pieces of interoffice mail
The Office of the City Clerk serves as a public access point
between Pasadena residents and City government, working to
enhance transparency and accessibility for members of the public
to their local government. The office performs administrative
tasks as prescribed by California state law, the Pasadena City
Charter, and the Pasadena Municipal Code, implementing vital
public and democratic functions and services.
As the City’s elections official, the Office of the City Clerk is
responsible for coordinating and conducting the nomination
process for local candidates for City Council and the PUSD
Board of Education. In addition, the office is also responsible
for the administrative oversight and filings related to City- and
voter-sponsored initiative measures, serving as the filing officer
for campaign finance documents, and preparing and presenting
a canvass of election results to the City Council and the PUSD
Board of Education.
For the March and November 2020 election cycle, the Office of
the City Clerk processed nomination papers and filings for 26
candidates for City Council and PUSD Board of Education offices,
helped to ensure the inclusion of Measure P on the November
2020 ballot, and worked collaboratively with the Los Angeles
County Registrar Recorder/County Clerk to ensure that adequate
voting options and other supportive measures existed for
Pasadena and PUSD voters.
Additionally, as part of a collaborative effort to support the 2020
census in Pasadena, the Office of the City Clerk worked with the
City’s director of Libraries and Information Services and public
information officer to form Pasadena’s local Complete Count
Committee, organize meetings, coordinate promotional events,
utilize community-based organizations to reach hard-to-count
community members, and encourage community participation
in the full count of Pasadena residents. In spite of the COVID-19
pandemic, and other factors affecting the counting of Pasadena
residents, the City was able to achieve a 70.7% self-response rate,
which nearly matched the prior self-response rate during the
2010 census count.
6
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The Office of the City Clerk also prepares, maintains and
disseminates various official documents, such as City Council
meeting agendas and records of governing body actions,
including meeting minutes, ordinances, resolutions, and other
official documents; receives and processes public records
requests and internal records requests from City staff on a daily
basis. In 2020, the office supported 34 City Council meetings,
covering 169 hours of public discussion and provided primary
support for 34 City Council subcommittee meetings. City clerk
staff posted 1,286 notices, meeting minutes and agenda items
online for public access as well as 538 Statement of Economic
Interest forms and 395 campaign finance disclosure statement
filings.
The Office of the City Clerk is responsible for maintaining and
preserving official City records, which are stored and archived in
a physical records center, and digitized and archived in a virtual
records center within the City’s enterprise content management
system. In 2020, the Records Management Division managed
a physical records center comprised of 6,676 cartons of City
records, with records staff having processed and retrieved 163
requests for records from City departments, and the destruction
of 200 cartons of eligible records that met operational and
legal retention schedules. Nearly 8,100 electronic records were
archived in the City’s virtual records center this past year. In
addition, the Mail Services Section processed over 1.3 million
pieces of incoming and outgoing mail, and over 300,000 pieces
of interoffice mail.
In 2021, the office will help support the City Council in
considering and appointing a qualified District 5 resident to
serve on the council as a representative of District 5; provide
primary administrative support to a redistricting task force
and demographer while the City considers changes to council
district boundaries as required by law and to ensure that each
district has an equal population of residents as is practicable;
and prepare for the upcoming nomination period for the 2022
City Council election cycle.

The City Manager’s Office includes the Internal Audit Division, the
Office of Economic Development, and the Public Affairs Division.
The Internal Audit Division promotes good governance by evaluating
internal controls and auditing the performance and financial
integrity of City departments. The division also receives, tracks
and resolves complaints received on the City’s fraud hotline,
(626) 744-7448. The division’s 2020 accomplishments include
completion of the annual citywide risk assessment; an audit of the
City’s cash handling, petty cash and purchasing card programs;
and updates to the fraud hotline reporting website.
In 2020, the Office of Economic Development spearheaded
COVID-19 outreach efforts to the business community, which
included launching a content-rich webpage with information
on business resilience as well as local, state and federal assistance
programs. The economic development team also created an
e-newsletter to provide regular COVID-19-related updates to
the business community.
Several programs were also put in place to support local business,
including a Small Business Relief Grant Program that awarded 39
eligible businesses with a $10,000 grant to support payroll, lease
obligations, and compliance with health protocols. An additional
grant program will launch in the first quarter of 2021 to support
micro-businesses in need of financial assistance to overcome
COVID-19-related losses. In partnership with Visit Pasadena, the
economic development team launched a shop local campaign
for the holiday season to encourage community members to
buy from Pasadena’s unique, small and independent businesses.
Online organic content and campaign ads, including ads on
social media, generated 1.1 million impressions.
In 2020, the Office of Economic Development oversaw the
development of an ordinance that provides vital protections for
hotel workers facing unemployment fluctuations due to COVID-19
business restrictions. In addition, the office organized regular
outreach meetings with various industry sectors to maintain
communication with the city’s business districts, its corporate
citizens, real estate professionals, and the business community
at large.
The Public Affairs Division supports City departments in a variety
of ways, including developing news releases, media advisories,

newsletters, videos and other outreach materials; coordinating
press conferences; and producing social media content. The
team responds to daily media inquiries from television, print,
radio, and online news outlets; directs the City website and social
media accounts; and supports the City’s overall community
relations and outreach efforts. They also work closely with the
Pasadena Community Access Corporation (PCAC) to produce
programming content seen on KPAS, the City’s government
cable access television station.
In 2020, in the Public Affairs Division relied heavily on social media
to disseminate COVID-19-related information to the community
and respond to resident and business inquiries. Altogether, the
City’s social media platforms generated over 800,000 engagements
and over 20 million impressions—a 185% increase from the previous
year. The City’s main Twitter page (@PasadenaGov) grew to over
35,400 followers, adding more than 5,000 new followers in 2020.
The City’s main Facebook page (@CityOfPasadena) has 14,471
followers, a 31% increase from 2019. And the City’s Instagram
page (@CityOfPasadena) has 24,750 followers, a 172% increase
from 2019.
The Public Affairs Division also spearheaded the City’s 2020 census
digital effort. Due to the pandemic, traditional door-knocking
operations were hindered, causing the City to rely heavily on
other strategies, including e-newsletters, social media and video
content, to encourage residents to complete the 2020 census
and help ensure Pasadena’s fair share of federal funding over the
next 10 years. The team’s effort helped the City achieve a 70.7%
self-response rate, which nearly matched the 2010 census selfresponse rate.
The Public Affairs Division also worked with former council member
Margaret McAustin to launch the #VoteCauseWeCan digital
campaign in late summer in celebration of the 100th anniversary
of women’s right to vote. They collaborated with various City
departments, Rose Bowl Stadium, Pasadena Convention Center
and other local organizations to encourage Pasadena women to
check their registration status and vote in the 2020 election. The
campaign webpage featured a list of voting-related community
events; a downloadable campaign-branded Zoom background; an
array of social media content, including graphics and messaging,
for community partners and residents to share; and other ways
community members could participate in the campaign.
CITY OF PASADENA ANNUAL REPORT 2020
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FINANCE

FIRE

FTEs: 189.5
Budget:

$55.53 Million
• Responded to 19,203 emergency calls 		
for service, 14,541 of which were
medical related
• Assisted in 18 statewide mutual
aid incidents from July to December
• Graduated 12 members of a 24-week 		
fire recruit academy
• Recognized by the Office of the State
Fire Marshal (OSFM) as an Accredited 		
Local Academy

• Issued over 19,000 business licenses

FTEs: 68.7

• Processed and issued payments for more than 111,000 accounts
payable invoices

Budget:

• Issued 2,392 new purchase orders and 183 new contracts

$13.7 Million

• Completed the refunding of the 2010A Water Revenue Bonds for
a net present value savings of more than $8.2 million

• Among the only 102 fire departments
in the nation that are both accredited 		
and hold an Insurance Services
Office (ISO) Class 1 rating

• Procured more than $1.7 million from local vendors to support personal 		
protective equipment (PPE) and supply needs in response to COVID-19
The Finance Department develops, monitors and implements
fiscal policies and procedures to ensure a financially strong
and effective City government. The department maintains
the financial integrity of the City, and completes the financial
transactions necessary for the City to do its business, manage
its investments and pay its employees.
Since March 2020, the Finance Department has shifted significantly
to support the City’s response to the COVID-19 pandemic. The
department operates both the Logistics and Finance Sections
of the Emergency Operations Center (EOC) and has worked
tirelessly to support all response efforts, including the procurement
of personal protective equipment (PPE), homeless housing, food
security, on-street dining, temporary housing, grants, rental
assistance, and countless other efforts. Support will continue
for many of these programs as well as vaccination clinics in 2021.
This year, the Finance Department also supported efforts to
maintain services in the remote working environment. The shift
to electronic procurement solicitation for all departments and
procurement types was accelerated, including the collection of
bids and related documents. Electronic workflows for routine
wire transfer payments and electronic signatures for contracts
were also implemented with plans for those solutions to be expanded to support other City functions in the new year.
During 2020, City Council made the decision to appropriate
and spend much of the general fund’s 5% operating reserves of
$13.8 million while maintaining the Emergency Reserve of 15%,
or $41.3 million, along with the $11.7 million set aside in the
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Section 115 Pension Trust Fund. The calculated use of reserves
have been to support critical community needs, such as the
Great Plates program, on-street dining and food banks.
Additionally, $8.2 million was used to cover debt service
payments for the Rose Bowl Operating Company for fiscal year
2021 (July 2020 to June 2021). The decision to fully fund the
City’s reserves prior to the COVID-19 pandemic has been critical
for the City to maintain essential services.
The beginning of a new calendar year traditionally signals a
time when the Finance Department prepares for the upcoming
cycle of budget meetings that culminate with the adoption of
a balanced budget for the new fiscal year beginning July 1. This
next budget cycle will continue to be challenged by revenue
losses to the general and other funds, along with the need
from the community to support COVID-19 recovery. The dining,
professional office, travel and entertainment industries were
key components to Pasadena’s fiscal health prior to COVID-19,
and the projection of a prolonged recovery for these industries
will require news ways of doing business for years to come. The
department will continue to develop a financial forecast that
includes a balanced operating budget and a funding plan for
infrastructure needs while rebuilding adequate reserves to
ensure the City’s overall long-term fiscal health.
More detailed information about the City’s budget and
Comprehensive Annual Financial Report (CAFR) can be found
online at www.cityofpasadena.net/Finance and in the charts
included in this year’s annual report.

Pasadena Fire Department (PFD) continues to strive for
improvements and serve as a world-class emergency
response agency to our community. In 2020, PFD responded
to 19,203 emergency calls for service, 3,711 of which were
fire-related emergencies and 14,541 were medical-related
emergencies. The department also assisted in 18 statewide
mutual aid incidents from July to December, including
deployment of fire engines, fire line resources, the water
tender, and the Rapid Extraction Module Support (REMS)
vehicle. Additionally, all engineers were successfully water
tender qualified, which will greatly assist with future mutual
aid deployments.
In 2020, PFD was recognized by the state as an Accredited
Local Academy, a partnership between a fire agency and the
Office of the State Fire Marshal (OSFM) to deliver approved
State Fire Training (SFT) curriculum within a given region. This
accomplishment requires an in-depth self-assessment of the
department, a site visit from the state, an audit of the training
division, and multiple members becoming certified through
SFT as professional instructors. The department also graduated
12 members of a 24-week fire recruit academy, all of whom are
paramedics. Furthermore, three firefighters in the department
completed paramedic school, and PFD successfully promoted
five captains, three engineers, and one battalion chief.

PFD invested in cutting-edge technology, physical resources,
and its outstanding personnel who display their professionalism
and dedication on a daily basis. All emergency response monitors/
defibrillators were upgraded to industry standard. The department
also completed a National Fire Protection Association (NFPA)
compliance assessment of all frontline personal protective
equipment (PPE) and testing of all wildland PPE. New tri-band
radios were issued for all personnel and apparatus, and the
department fully integrated non-corrosive, fluorine-free Class A
firefighting foam on fire engines. Additionally, the department
secured two thermal imaging cameras through the Community
Development Block Grant (CDBG) Program to assist with searching
for victims in fires. Personnel training, a regional mobilization
exercise, and equipment purchases were also funded through
federal grants.
PFD is one of just 102 fire departments nationwide that are both
accredited and hold an Insurance Services Office (ISO) Class 1
rating. This year, the department looks forward to carrying out
and completing major projects, such as collaborating with the
Department of Public Works on remodeling fire stations and
replacing emergency vehicles and apparatus. This and other
projects will help maintain the highest quality of services in our
city and keep Pasadena safe.

CITY OF PASADENA ANNUAL REPORT 2020
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HOUSING

HUMAN RESOURCES

FTEs: 33
Budget:

$8.4 Million
• Provided guidance to City departments
and employees on COVID-19, including
establishing practices to comply with
public health orders and federal and 		
state laws
• Reviewed and processed 19,392
applications for City job opportunities
• Filled 430 full-time, part-time and 		
seasonal positions with new hires and
employees who promoted or reassigned

FTEs: 87.7

• Coordinated the first citywide Diversity,
Equity and Inclusion (DEI) initiative 		
and worked with the city manager to 		
establish an employee DEI committee

• Addressed hygiene needs for those experiencing homelessness with mobile
showers, public handwashing stations and hygiene kits

• Offered a range of safety-related
programs to reduce workplace injuries

• Provided back rent assistance for 275 COVID-impacted renter households

Budget:

• Completed 16 affordable units for first-time homebuyer households

$37.5 Million

• Committed development funds and project-based rental assistance to 2
newly-proposed permanent supportive housing projects with over 130 units
• Helped 11 MASH trainees secure permanent employment

The Department of Housing quickly implemented several
emergency measures to prevent the spread of COVID-19 among
Pasadena’s most vulnerable population: those experiencing
homelessness with advanced age or underlying health conditions.
In partnership with Pasadena Public Health Department and
Union Station Homeless Services, over 100 highly vulnerable
persons were moved into motel rooms, including some who
were relocated out of congregate shelter settings. Mobile shower
capacity was expanded; public handwashing stations were
set up; hygiene kits were distributed; and additional cleaning
services, supplies and personal protective equipment (PPE)
were provided to the primary facilities sheltering and housing
those experiencing or who had experienced homelessness.
Nearly $1 million dollars was used to help 275 COVID-impacted
renter households pay up to three months of back rent ($4,500
maximum grant). Funds were provided directly to landlords.
Eighty-nine percent of the assisted households were very low
income or below, 65% had only one adult income earner, and
54% were female-headed households.
Substantial progress was made on a variety of affordable housing
projects in 2020 to address the widespread housing crisis.
The newly-completed Decker and Gill Court projects provided
16 low-income households with first-time homebuyer units.
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Sixty-two percent of the homebuyers were renting in Pasadena
prior to purchasing their unit, and 12% were former Pasadena
renters. The Waverly House was purchased by the City from
Caltrans, rehabilitated, and now provides permanent shared
housing for three formerly low-acuity homeless women.
The Pasadena Community Foundation provided a grant to Habitat
for Humanity San Gabriel Valley to construct an accessory
dwelling unit (ADU) on the Waverly site to provide additional
affordable housing. The ADU is expected to be completed in
2021. Rehabilitation is well underway on the existing 150-unit
Concord Apartments for very low-income seniors to extend the
useful life of the building, thereby preserving this important
affordable housing resource for decades to come. Significant
City funding commitments were made for two new permanent
supportive housing developments: the Salvation Army’s Hope
Center and BRIDGE Housing’s Heritage Square South, which
will permanently house over 130 people experiencing chronic
homelessness, including seniors and veterans.
Although hiring slowed during the pandemic, 11 MASH trainees
successfully secured permanent career track jobs with public
sector employers including the Cities of Pasadena, Burbank,
Buena Park and Chino.

The Human Resources Department provides leadership in
developing effective relationships among employees, the City
and the community through the delivery of professional services
and programs that allow the department to select, support and
develop a diverse workforce that is: Ethical, Engaged, ForwardThinking, Productive, Responsive and Creative.
Human Resources focused on attracting well-qualified, diverse
candidates committed to providing responsive customer service
so that Pasadena remains an outstanding place to live, work
and visit.
In 2020, Employment Services staff managed 127 recruitments
and reviewed 19,392 applications to hire or promote approximately
430 employees into a range of positions, including firefighters,
police officers, engineers, nurses, maintenance workers and
accountants. Pasadena-area residents were hired into 27% of
these positions.
Human Resources supported Pasadena Public Health Department’s
emergency response to the COVID-19 pandemic by onboarding
more than 40 nurses, epidemiology professionals and contact
tracers. In addition, many City employees were reassigned from
their day-to-day jobs to assist with the pandemic response, and
some are still working full-time alongside health department
staff to combat the impacts of the virus on the community.
Labor Relations staff fostered collaborative working relationships
with the City’s unions and employee groups through regular and
open communication. Negotiations of successor contracts with
four labor groups were not completed during 2020 and will
continue into 2021 due to the financial impact of COVID-19
on the City’s finances. The city manager and human resources
director hosted regular virtual meetings with all union
representatives to share information on the City’s response
to COVID-19 and answer questions.

Workers’ Compensation staff managed the state-mandated
program for workers injured on the job and provided medical
and lost time benefits. Staff continued to focus on providing
responsive service, timely treatment, and quality medical care
in order to reduce the time employees are off from work.
Negotiations were completed with the Pasadena Police Officers
Association to create a Workers’ Compensation Alternative
Dispute Carve-Out Program, which will be implemented in
spring 2021. Staff continue to work with all departments to
recognize injury trends, reduce new injuries, and provide
training to supervisors and managers on how to report claims.
Safety Division efforts in 2020 were focused on maximizing
employee safety during the COVID-19 pandemic. Safety staff
implemented, communicated and provided training on policies
and programs designed to minimize the risk of COVID-19
transmission in the workplace and conducted assessments of
City offices and facilities to implement environmental modifications
to enhance employee safety. Staff proactively promoted safety
awareness and programs designed to reduce workplace injuries,
conducted facility inspections, and coordinated a range of on-site
training, including defensive driving, aerial bucket safety, and
heat injury and illness prevention.
Benefits staff developed policies and procedures and administered
federal and state COVID-19-related leave for employees and,
along with other HR staff, managed cases of City employees
testing positive, conducted contact tracing, and identified
those needing to quarantine.
Human resources staff also managed the rideshare program that
promotes public transit, bicycling, carpooling and other non-solo
driver options for commuting to work.

CITY OF PASADENA ANNUAL REPORT 2020
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INFORMATION TECHNOLOGY

LIBRARIES AND
INFORMATION SERVICES

FTEs: 99.98
Budget:

$15.3 Million
• Over 36,214 participants attended 574 		
virtual library workshops, classes,
programs, special events, and early 		
learning sessions on Zoom, Facebook
Live, Instagram and YouTube between
April and December 2020

FTEs: 78
Budget:

$21.1 Million
		

• Received 1.9 million unique visitors to the City website and 8.5 million
page views, with 30% of all traffic from Pasadena and 50% accessed by
mobile devices

• 26,696 patrons checked out 93,664
library books, DVDs and CDs via
curbside pickup service

• Processed 29,236 internal service requests from all departments

• 15,244 questions, including Homework 		
Help questions, answered using the Ask
Us! online portal and Live Chat support

• Managed 815 terabytes (TB) of data, with 30% managed in the cloud
• Supported over 2,900 desktop and mobile devices and over 200 software
systems, with 38 managed in the cloud

• 86% increase in net follower growth and
103% increase in community engagement
on Facebook, Instagram and Twitter

• Maintained and enhanced 117 sets of open data (data.cityofpasadena.net)
• Maintained over 25 miles of fiber optic cable
Celebrating its 10th anniversary in 2020, the Department of
Information Technology (DoIT) embodies the mantra “making
work easier” by continuing to focus on the delivery of innovative
online and mobile technologies and intelligent solutions to
move the City forward, where doing business and accessing
information is just a click away, 24/7.
This commitment was especially tested with the onset of the
COVID-19 pandemic in the spring, which uprooted the personal
and professional lives of many in a way that was completely
unimaginable. The adversity brought on by the pandemic only
strengthened the resolve of DoIT to provide solutions that
enabled City staff to continue to serve the community and each
other in engaging, effective and productive ways. Solutions
included an online COVID-19 dashboard to display local public
health data; multiple online applications to support business
reopenings, including the COVID-19 Reopening Permits Portal
with expedited review and approval; and numerous websites,
tools and surveys to facilitate communication with the public.
To meet the challenges presented by COVID-19 internally,
DoIT supported the expansion of technology tools required
for approximately 30% of the City’s workforce to telecommute
effectively. DoIT provided additional remote services, prepared
and deployed over 120 laptops to staff, increased system capacity,
and published a webpage with resources and tools that allowed
staff to work from home and deliver essential public services
as effectively as if they were in the office. DoIT also supported
video conferencing capabilities for City Council and other public
meetings, allowing City business and community engagement
to continue safely and productively.
Given this effort, Pasadena was once again named one of the
nation’s Top Ten Digital Cities of 2020 by The Center for Digital
Government. This was the fifth consecutive year and sixth overall
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that the department’s work was recognized as technologically
progressive and innovative compared to other cities of similar
size. The City was also a finalist for the Government Experience
Award, which recognizes the achievements and best practices
of states, counties and cities that are radically improving the
experience of government and pushing the boundaries of how
citizen services are delivered.
Replacing legacy systems with new systems to improve citizen
services and options continues to be a priority. The planning
and permitting system was replaced successfully this spring,
which will make applying for permits and inspections easier
and offer new online services to customers. Future system
enhancements include more online permitting services like
eReviews and a paperless plan submission process. In partnership
with the Pasadena Police Department, a contract was awarded
to replace the legacy 9-1-1 computer-aided dispatch and records
management system with a contemporary and integrated system
that is vital to public safety and emergency response times.
Implementation of the new system will occur over the next year.
The fleet of public safety radios assigned to the police and fire
departments were also replaced to ensure the reliability of this
critical communication tool.
DoIT also ventured to improve security and safety for both staff
and customers by installing keyless access controls at certain
City facilities, including City Hall, the Permit Center and police
headquarters. More security enhancements are planned for the
Villa Parke Community Center and all Pasadena Public Library
branches in 2021.
DoIT will continue to collaborate with departments in 2021 to
find the right technology solutions to help make public service
to residents, business and visitors more efficient.

Pasadena Public Library greeted 2020 by celebrating the 400th
anniversary of the voyage of the Mayflower and kicking off the
100th anniversary of the passage of the 19th Amendment, which
gave women the right to vote. In March, the COVID-19 pandemic
shook the country. Library staff faced an unknown and unprecedented situation that resulted in building closures, and presented
various challenges and opportunities. Libraries, by design, are
gathering spaces, program spaces, meeting spaces, learning
spaces, and collection and materials spaces. The Department
of Libraries and Information Services quickly pivoted to evaluate
its programs and services and move as much online as possible.
Libraries staff provided robust online services, including reference
and customer service support via email and Live Chat, and instant
online library cards. The department also discovered it could
continue many of its programs, including book clubs, storytimes,
coding classes, author talks, cooking classes, citizenship programs,
Zumba, and others using virtual platforms like Zoom and Facebook
Live. Virtual programming grew from an initial offering of seven
programs in April to 60 programs by December. Last but not
least, the department increased its online research databases
and eBook/eAudiobook offerings to meet demand.
Staff also completed a myriad of projects, including sewing
washable cloth face masks for City employees; providing
translation services in Spanish, Mandarin and Armenian; partnering
with Huntington Hospital outreach nurses to provide free flu shot
clinics; and assisting other City departments, the school district,
and community organizations with emergency response
documentation.
The Department of Libraries and Information Services also
partnered with the City’s public health and housing departments
on a number of COVID-19 projects, including using one branch
location for mobile shower service and to provide meals and a
safe place for those experiencing homelessness to rest. Staff

also assisted the housing department with the installation and
maintenance of temporary handwashing stations throughout
the city and provided security at local hotels housing homeless
individuals. In addition, nine full-time library staff were reassigned
to work with public health department and help with COVID-19
contact tracing.
In May, the Department of Libraries and Information Services began
offering curbside pickup service, allowing library customers a
contactless, safe way to check out books and media. Nearby
library book drops are available for customers to return materials.
Curbside pickup service proved popular and continues at Central
Library and Allendale, Hastings, Lamanda Park, La Pintoresca,
Linda Vista, San Rafael and Santa Catalina Branch Libraries.
In November, the department launched a new integrated library
system (ILS), SirsiDynix’s ILS with its Enterprise library catalog,
to manage bibliographic/item holdings, patron registration and
account activity, and online resources. The Enterprise library
catalog has a new look and more robust offerings. It also provides
a better way for library users to find what they need, including
books, movies and music. Additional improvements, including
a new mobile app and better searching capability for research
resources, are on the way.
The Department of Libraries and Information Services took
advantage of building closures by making some necessary
repairs. With funding provided by the Pasadena Public Library
Foundation, all of the chairs in Central Library’s Donald R. Wright
Auditorium were reupholstered, and the library’s infrastructure
and Wi-Fi capability were upgraded; Allendale Branch Library’s
exterior received new plaster and paint; new flooring was
installed at La Pintoresca and Linda Vista Branch Libraries;
and Linda Vista Branch Library received new electrical.
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PARKS, RECREATION AND
COMMUNITY SERVICES

PLANNING AND COMMUNITY
DEVELOPMENT

FTEs: 81
Budget:

$19.87 Million
• Implemented a new land
management system

FTEs: 152.23

• Provided maintenance for 25 parks, 2 joint-user parks, 7 libraries,
43 landscape median sites, and 17 other landscaped properties, totaling
925.3 acres

Budget:

• Developed, administered and coordinated feeding programs to address food
insecurities of residents during COVID-19 pandemic

$22.75 Million

• Permit Center issued over 8,900
permits for construction projects
and completed over 46,000 inspections
for residential and commercial
construction
• Arts & Culture Relief Grant Program
distributed $550,000 in operating 		
funds to eligible Pasadena arts and
cultural organizations
• Historic preservation was furthered 		
with the designation of a historic
monument, and three residences
received landmark designations

• Served 4,645 customers through in-person programs (prior to Safer at Home
Order), and telephone and online services

• Completed turf renovations at 10 baseball diamonds, 5 softball diamonds, and 7 multi-use sports fields
• Operated a modified summer camp for 164 children and summer aquatics program for 631 participants
that adhered to COVID-19 public health protocols

• Code Compliance logged over 5,800
inspections, acting on over 2,100 		
citizen complaints; conducted 1,948
COVID-19 outreach and enforcement
visits; and responded to over 700 		
COVID-19 complaints for business
and institutions

• Provided on-site afterschool care for 202 students at 12 schools in conjunction with PUSD’s LEARNs program
In February 2020, the Human Services and Recreation
Department and the Parks Division of the Department of Public
Works merged to form the new Parks, Recreation and Community
Services Department (PRCS). The newly-structured department
was formed to improve service delivery and efficiency. Although
it was a year unlike any other, PRCS continued to advance its
mission of providing a wonderful place to live, work and play
and preserving and improving the physical, social and economic
health of Pasadena neighborhoods.
The department celebrated the 38th annual Black History
Parade and Festival in February, which was the last large-scale
special event before COVID-19 restrictions prevented additional
gatherings and events. The department then pivoted to playing
an integral role in the City’s COVID-19 response by developing
and administering programs to address the wide-ranging needs
of the community. The department oversaw the allocation of
$572,000 to 10 local food banks, pantries and feeding programs
that provided food to over 27,000 food-insecure residents. The
department also implemented the state’s Great Plates Delivered
program, a daily meal service which provided 131,331 restaurantdelivered meals to 304 Pasadena seniors; coordinated the
distribution of over 150,000 grab-and-go lunches each weekend
at seven PUSD sites from March 28 to September 13; and
contributed over 2,500 staff service hours to five local food
pantries whose volunteers were unavailable due to COVID-19 risk.
Other key projects included maintaining FEMA trailers for City
staff in need of quarantine space. PRCS staff also provided care
for children of City employees, and launched a series of virtual
recreation videos. Once allowed by the state and Pasadena Public
Health Department, PRCS provided outdoor-only, in-person
recreational programming, including summer day camp, a
modified summer aquatics program, the After School Adventures
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Program, and outdoor fitness and wellness classes for youth
and adults. In October, mostly virtual Latino Heritage Month
events proved popular with the community and culminated with
a physically-distanced drive-in movie experience.
In addition to conducting thousands of wellness calls to local
seniors, the Community Services Division also provided many
other services remotely, including assistance with unemployment
insurance applications, immigration forms, income tax
preparation, and applications for Social Security, Medicare
and other government programs. The division also provided
resources and referrals to help support community members.

The Planning and Community Development Department
plays a vital role in the continued development and cultural
success of Pasadena. The department oversees the policies
and processes for sustainable growth and is responsible for
preserving the unique cultural and historical character of
Pasadena neighborhoods.

The Realizing Opportunities through Summer Employment
(ROSE) internship program was structured differently this year,
but still provided valuable employment skill development to local
youth. PRCS also continued to support seven City commissions,
the Pasadena Youth Council, and the Youth Ambassador Program.

The Planning Division held the first virtual, non-City Council public
hearing on May 6, 2020. Since then, the division successfully
completed 14 Hearing Officer public hearings, resulting in
approximately 55 entitlement cases being processed, with
the majority of planning staff telecommuting.

Throughout 2020, Parks Division staff provided excellent
maintenance services, helping make much-needed recreation
spaces available to the community, and ensured amenities were
closed and reopened in alignment with health officer orders.

The Planning and Community Development Department
continued extensive outreach and work on the General Plan
implementation process, a three-year effort to create new
zoning districts, design guidelines, and update eight specific
plans. The department launched the third round of community
workshops in July in a virtual open house format that consisted
of a live webinar to solicit input on draft development standards
for each of the Specific Plan areas. The open house format aimed
to continue community engagement with interactive websites
that allowed residents, business owners, and other stakeholders
to view informational boards and draft documents for each plan
area as well as take a survey and submit comments online.

For the third consecutive year, PRCS won an Award of Excellence
from the California Recreation and Parks Society. This year’s
award was for Excellence in Design for the newly-renovated
Robinson Park Recreation Center.
The department’s new online registration and facilities reservation
software, CivicRec, launched in December 2020. This major
upgrade brings improved mobile access, expanded search
functionality, social sharing, and an easier registration experience
to City classes, programs, and facility reservations.

In addition to the virtual open house, a live webinar was held for
each plan area, where staff provided an overview of the draft
documents and engaged in live question-and-answer sessions
with participants.
The department also implemented a new land management
system called EnerGov, processed and issued over 8,900 permits
for construction projects, and completed over 46,000 building
inspections.
In 2020, the Code Compliance Division was busy ensuring
Pasadena’s businesses, residents and developers complied
with building, land use and property maintenance requirements,
completing over 5,800 inspections. Code Compliance also
conducted over 1,900 COVID-19 outreach and enforcement
inspections, and investigated over 700 complaints of violations
to public health orders.
The department’s Cultural Affairs Division was equally busy issuing
permits for on-location filming and ensuring arts and culture
remain a mainstay of Pasadena’s qualify of life, with the Arts &
Culture Relief Grant Program delivering $550,000 in operating
funds to eligible Pasadena arts and cultural organizations.
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POLICE

PUBLIC HEALTH

FTEs: 98.38
Budget:

$15.56 Million

• 106,139 calls for service entered, 68,477 of which were 9-1-1 calls
• Nearly 2,000 homeless outreach efforts made
FTEs: 375.25
• 1,623 youth engagements and/or interventions
• 288 guns recovered
Budget:
• 142 volunteers completed 1,014 service hours
$91.1 Million
• 28 traffic safety programs conducted by Traffic Section
• Reached 1,388 community members through outreach efforts
• Reintegration services provided to approximately 500 previously-incarcerated community members
• 30 individuals referred to LA County Youth Diversion and Development Program, resulting in 10
juveniles diverted away from the criminal justice system
• 0% increase in crime as compared to 2019
• 26% decrease in the use-of-force incidents as compared to 2019
In early 2020, prior to the COVID-19 pandemic, Pasadena Police
Department implemented its first reorganization in decades,
eliminating antiquated public services and developing new
approaches to reduce the impact of gang violence, homelessness,
chronic crime trends, and quality of life issues. The department
also instituted new implicit bias and communication skills training
for all personnel and hosted community engagement events to
introduce new police officers to the community.
As part of the restructuring effort, Pasadena Police Department
increased the number of patrol personnel, adding 15 full-time police
officers; initiated best practice studies; and established new
sections, including a Special Operations Division, Neighborhood
Services Section, and Criminal Investigations Unit. Many of the
officers and civilian personnel were specially trained in mental
health, homelessness, intelligence-led investigations, and
community policing strategies. This new approach focuses on
reducing violence and enhancing prevention efforts through
high visibility and directive enforcement in neighborhoods
experiencing higher volumes of calls for service and incidence
of crime. The restructuring of resources did not require budget
enhancements or additional employee costs.
The department also collaborated with nonprofit organizations
to establish a series of community conversations. This, combined
with employee engagements, led to high-priority goals and
objectives to begin transforming the department. Some difficult
and strategic decisions were made to eliminate resources, such
as the Special Enforcement Section, during a year that included
increased gun violence, gang activity, and crime in general.
The police department was challenged by the retirement of two
dozen officers. To make up for the loss of resources and fill
existing vacancies, the department hired 37 employees from
Pasadena and neighboring areas. Improved levels of female
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recruitment also helped increase gender diversity within the
department.
In the early stages of the pandemic, Pasadena Police Department
quickly mobilized and developed new protocols when responding
to calls for service, investigating crime scenes, and conducting
outreach efforts. The department partnered with Pasadena Public
Health and Fire Departments and developed innovative methods
for continuing the delivery of quality police services while reducing
the risk of COVID-19 exposure.
In addition to its crime-fighting efforts, Pasadena Police
Department continued its commitment to develop and implement
unique training methods to reduce the number of use-of-force
incidents. In 2020, the department saw a 26% reduction in
use-of-force incidents. There was also a reduction in the number
of public complaints that resulted in personnel investigations
through critical review of body-worn-camera video.
The department also established many new outreach methods
that will remain after the pandemic ends such as the addition
of video conferencing, which allowed youth advisors to stay
connected with young people in the community, and provide
mentorship and tutoring services. The department also developed
an innovate program called iPrevention, which uses video
conferencing to stay connected with residents and business
districts.
With many families experiencing unemployment and losing
financial stability, the Pasadena Police Department partnered
with local organizations to raise nearly $40,000 dollars and provide
two dozen laptops, one ton of food, and other resources to those
critically-impacted by the economic downturn. The department
ended 2020 by establishing a grant program that awards
$25,000 in annual funds to nonprofits to support their efforts.

COVID-19 Response Highlights
• Investigated over 10,500 confirmed
cases, over 500 probable cases, more
than 350 worksites, and over 100
individual outbreaks
• Made over 260 visits to skilled nursing facilities and 130 visits to other
long-term care and medical facilities
• Conducted 600 restaurant outreach and education visits
• Conducted 111 outreach and education visits to hair, nail and beauty salons
• Distributed over 62,000 units of personal protective equipment (PPE) to long-term care facilities
• Approved 35 school waivers and limited in-person services for high-needs students
• Completed 35 inspections at Rose Bowl Stadium for football games and special events
• Issued 36 health officer orders and over 50 public health protocols offering guidance to residents,
schools, long-term care facilities, and businesses
Additional Highlights
• Investigated 1,658 reports of communicable disease incidents other than COVID-19
• Coordinated 18 school and community flu vaccination clinics providing 1,631 flu vaccines
• Transitioned 73 seniors and transitional-age youth from homelessness to subsidized, low-income or
shared housing
• Provided 2,526 showers and cleaned 1,215 loads of laundry for people experiencing homelessness
• Conducted 968 routine inspections at restaurants, tobacco retailers, tattoo facilities and pools
• Issued nearly 1,900 Women, Infants and Children (WIC) electronic benefits cards
• Sustained an exclusive breastfeeding rate of 20.2% among WIC participant mothers at six months,
more than 2% higher than the state average of 17.96%
• Conducted 367 free HIV tests to individuals at high risk of HIV transmission
• Provided substance use prevention education to over 700 Pasadena Unified School District students
Pasadena Public Health Department (PPHD) has been steadfast
in leading the community through the COVID-19 public health
emergency, effectively coordinating with other City departments
and county, state and federal partners to reduce the risk of
COVID-19 transmission in Pasadena. The unprecedented public
health emergency required staff to rapidly set up a complex,
multifaceted and constantly shifting operation that included
issuance of health officer orders and enforcement to implement
effective non-pharmaceutical interventions; creation of riskreducing protocols for an expansive range of activities and
business sectors; case investigation and contact tracing on a
vast scale; preparation for surge healthcare resources; extensive
support of healthcare and congregate living facilities for elderly
and/or medically vulnerable residents; and launching of a
monumental vaccine dispensing plan.

With funding from the California Department of Food and
Agriculture, PPHD’s Healthy Retail Project team completed physical
improvements, such as exterior façade enhancements and
increased volume and placement of fresh fruits and vegetables
at two local corner stores (Argentina Grocery, 1272 E. Villa St.,
and Lake Avenue Market, 843 N. Lake Ave.). This project increases
access to healthier food in small markets in areas of Pasadena
where, historically, fresh produce has been hard to find.

Looking ahead, PPHD will continue to dedicate the resources
needed to support the community and safeguard against the
serious consequences of this deadly virus.

The Pasadena Child Heath Foundation awarded PPHD $10,000
in 2020 to support perinatal and mental health well-being
among Pasadena mothers, children and families. This funding
will help staff provide technical assistance to OB/GYNs,
pediatricians, and family practice physicians to screen for
trauma, adverse childhood experiences, and perinatal mood
and anxiety disorders among patients.

PPHD was allocated over $3.5 million of the US Centers for
Disease Control and Prevention Epidemiology and Laboratory
Capacity Grant awarded to Los Angeles County to respond to
infectious diseases, including COVID-19. With the help of this
funding, the department is able to expand access to COVID-19
testing, optimize disease reporting, upgrade public health
surveillance systems, and improve infection prevention capacity.

In 2020, PPHD was also awarded over $1.2 million from the
California Department of Public Health to launch the All Children
Thrive Pasadena Home Instruction for Parents of Preschool
Youngsters (HIPPY) Program. The HIPPY program includes a
home visitation service with an intensive 30-week curriculum
focused on kindergarten readiness for parents of 3- to 5-year-olds.
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PUBLIC WORKS

TRANSPORTATION

FTEs: 51
Budget:

$40.7 Million
• Served over 1.4 million riders on Pasadena
Transit and Pasadena Dial-A-Ride
• Reviewed 147 traffic control plans for
construction, filming and special events
Before

Before

FTEs: 271.96

After
Berkshire Creek

• Modified signal timing at over 60
intersections along 10 major corridors
to reduce speeding associated with lower
traffic volumes resulting from COVID-19
Safer at Home Order

After
Orange Grove Resurfacing

• Maintained and repaired over 910,000 square feet of City buildings
and facilities

Budget:

• Repaired over 150,000 square feet of sidewalks through the Sidewalk
Improvement Project and Community Development Block Grant
(CDBG) funds

$70.65 Million

• Planted 619 trees and pruned 16,038 trees in the public right-of-way

• Implemented approximately 100 miles
of Slow Streets in response to Safer at 		
Home Order
• Processed 421,270 parking meter
transactions via the Passport app for
mobile payment, over 24% less than 		
2019’s total of 555,480

• Replaced 3,300 LED traffic signal indications throughout the city

• Processed approximately 5,000* parking
appeals, well below 5-year average of 		
12,271

• Installed 2,000 traffic/pedestrian signs
• Removed 11,000 incidents of graffiti
• Relined over 13,000 linear feet of sewer pipes
The Department of Public Works is one of the largest City
departments with over 270 employees. The department supports
and enhances the quality of life for residents, businesses and
visitors by providing well-planned infrastructure and services
that promote economic growth, civic vitality, public health and
transportation. The responsibilities of public works staff include
maintaining the urban forest, streets and buildings; collecting
trash and removing graffiti promptly; managing storm drains
and sewers so they function properly; repairing traffic signals; and
responding to service calls. In 2020, their dedication to improving
operational performance was recognized when the department
became the 20th agency in the state to receive an accreditation
from the American Public Works Association.
The Department of Public Works also prepares, manages and
oversees the City’s Capital Improvement Program (CIP) and
budget, an ongoing annual effort with a current appropriation
of approximately $84 million for 14 new projects during fiscal
year 2021.
One of the more noteworthy CIP accomplishments in 2020 was
the completion of the Orange Grove Resurfacing Project. This
project was a 4.5-mile resurfacing project on Orange Grove
Boulevard between Lincoln Avenue and Sierra Madre Villa Avenue.
Pavement was reconstructed using cold in-place recycling (CIR),
a sustainable method of paving that removes and reuses the
existing asphalt surface by grinding off the top three inches of
the pavement and mixing the crushed asphalt with a recycling
agent. CIR eliminated over 300 truck trips to move material to
and from the project site, thereby reducing traffic and air quality
impacts, and construction time and cost.
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Another significant project completed in 2020 was the Berkshire
Creek Area Improvements Project, which began in the fall of 2019.
The primary goal of the project was to improve the ecological,
hydrological and recreational conditions to Berkshire Creek,
which flows into the Arroyo Seco just north of Devil’s Gate Dam.
Work included the demolition and removal of existing facilities,
constructing pre-cast and cast-in place drainage structures,
implementing erosion control measures, and constructing a
pedestrian/equestrian timber bridge.
Operationally, the Department of Public Works restructured two
major divisions in 2020 to increase efficiency and staff management
of resources. First, the Parks Division merged with the Department
of Human Services and Recreation, creating the new Parks,
Recreation and Community Services Department (PRCS). Next,
the Street Maintenance and Integrated Waste Management
Division (SMIWM) restructured to create the Street Maintenance
Division and the Resource Recovery and Recycling Division. The
Street Maintenance Division focuses on sewer and street repairs,
urban forestry operations, traffic light and signal maintenance,
and graffiti removal, while the Resource Recovery and Recycling
Division focuses on solid waste collection, street cleaning,
abandoned item removal, and code enforcement.
In 2020, the Citizen Service Center (CSC) answered over
77,000 calls, received over 35,000 web and mobile service
order requests, and engaged in over 10,600 live chats. CSC also
improved the topics available on the CSC website and mobile
app, and expanded their live chat platform to allow residents to
report issues and request services.

* Reflects only partial year data due to change in citation
		 management software provider

In 2020, there were significant shifts in the day-to-day operations
of the Department of Transportation (DOT) in order to provide
continued transit services in the wake of the COVID-19 pandemic.
Prior to the Safer at Home Order, both Pasadena Transit and
Pasadena Dial-A-Ride were experiencing excellent ridership.
The department implemented a variety of measures in order
to continue to meet ridership demand while adhering to public
health protocols, including increasing service on busier routes.
Adding more buses to these routes allowed riders to more easily
maintain a safe physical distance from each other.
DOT also worked in tandem with the Department of Public
Works in 2020 to create safe on-street dining areas along 14
street segments, allowing restaurants and cafes to continue
dining service during the pandemic.
Due to the Safer at Home Order, there were fewer cars on the
roads potentially traveling at higher speeds and posing a risk
to residents engaging in outdoor activities—such as walking
and bicycling—to stay active. In the spring of 2020, in effort to
enhance safety for all road users, the department launched the
Safer Streets campaign in residential neighborhoods throughout
the city. The campaign consists of physical signage in roadways,
lawn signs, and messaging on social media reminding us all to
slow down for neighbors.
DOT also launched the Pasadena Lake Avenue Traffic and
Pedestrian Safety Enhancement Project after conducting

a safety enhancement corridor study for North Lake Avenue from
Mountain Street to Maple Street. This project aims to improve
pedestrian and traffic safety along the .6-mile-long corridor
that links downtown and the Gold Line Lake Station to the
neighborhoods north of the freeway and Altadena. The project
is consistent with the General Plans’ Mobility Element by designing
intersections to provide a safe and efficient flow of vehicles,
pedestrians and bicycles, and DOT seeks to incorporate community
input into design plans to the fullest extent feasible.
In 2020, the Parking Division completed the installation of the
TIBA Parking Access and Revenue Control System (PARCS) in
eight City-owned parking garages. The system allows both the
City and its contracted garage operators to provide improved
customer service, and it allows the City to monitor and audit
revenues collected. The equipment has an expected life span
of 10 years. DOT’s agreement with TIBA includes a two-year
warranty after system acceptance, and an extended warranty
and preventative maintenance plan for years three through 10
of equipment ownership.
The Parking Division also implemented a new parking citation
and permit management system with a new vendor, DataTicket.
The new system allows staff to provide enhanced customer service
and expands online offerings for customers. DOT continues to
fine tune the system and add additional self-service options for
customers.
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WATER AND POWER

F I N A N C I A L
A N D

FTEs: 419
Budget:

$285.6 Million

D A T A

I N F O R M A T I O N

• Refunded over $11 million and suspended collection of $2 million in
Underground Surtax to customers
• Provided almost $3.3 million in rebates and services for conservation
and sustainability programs
• Invested over $40 million for electric and water system infrastructure
• Read 746,599 meters with 99% accuracy and replaced over 1,300 aging meters
• Answered over 70,000 customer calls

For over a century, Pasadena Water and Power (PWP) has
been providing the local community with safe, high quality,
and dependable water and electric services at affordable rates.
Now, more than ever, we understand the importance of reliability,
especially when it comes to essential utility services. Despite
current pandemic-related challenges, PWP continues to provide
the same superior level of service that customers expect while
adhering to all health and safety mandates and protocols.

comprehensive, long-term planning guide for water resources
and infrastructure focuses on increasing the availability of local
water supply and addresses existing system deficiencies and
facility requirements to meet demands through 2045. The WSRP
is expected to be presented to City Council in early CY 2021.
A similar planning document is being developed for power
distribution and delivery, and is expected to be completed by
the middle of CY 2021.

PWP achieved several significant milestones in 2020, including
the opening of the much-anticipated Marengo Charging Plaza,
a project completed in collaboration with Tesla. Located near
The Paseo Shopping Mall, the plaza features a combination of 44
Tesla Superchargers and City-owned universal fast chargers, and
is one of the largest electric vehicle fast-charging plazas in the
United States.

PWP also completed a major water main replacement project
on Orange Grove Boulevard that improves the reliability of water
transmission between the east and west sides of Pasadena.

With the 2018 Power Integrated Resources Plan (IRP) now in
place, PWP is on track to achieving the ambitious targets of
Senate Bill 100, including a Renewable Portfolio Standard (RPS)
target of 60% by 2030 and a planning goal of zero emissions by
2045. At the end of calendar year (CY) 2019, PWP had achieved
37.5% RPS and reduced Greenhouse Gas emissions by over
50 percent compared to 1990 levels. The RPS is expected to
increase to 40% by the end of CY 2020.
PWP also completed the draft of the Water System and Resources
Plan (WSRP) in collaboration with community stakeholders. The
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Significant progress was also made on a major project to replace
PWP’s Customer Information System (CIS), with new contracts
awarded during the year to support the recently-selected Oracle
cloud-based solution. The new CIS will integrate billing functionality
with robust self-service features for a rich customer experience,
and provide a platform from which to launch operational
technologies such as interactive smart meters, early water leak
detection, and remote power activation and deactivation.
Due to pandemic-related financial hardships experienced by
so many residents and businesses in Pasadena during the year,
PWP has temporarily suspended shutoffs of water and electric
service and waived any associated late fees. Assistance remains
in effect and will be reassessed as conditions change.

CITY OF PASADENA ANNUAL REPORT 2020

21

FINANCIAL DATA AND INFORMATION

FY 2021 OPERATING APPROPRIATIONS

FOR THE FISCAL YEAR ENDED JUNE 30, 2020

BY CATEGORY FOR ALL FUNDS (MILLIONS)
The FY 2021 Adopted Budget totals $877.8 million overall. This includes an operating budget of $723.4 million, capital appropriations
of $84.6 million and appropriations of $69.8 million for the City’s three operating companies—Rose Bowl Operating Company,
Pasadena Center Operating Company and Pasadena Community Access Corporation. The City’s General Fund is the most
important fund in that it provides for most basic City services including public safety, public works, parks and recreation.
The adopted budget for the General Fund for FY 2021 is $269.6 million with estimated revenues of $274.9 million.

GENERAL FUND
Assets and Deferred Outflows

$

128,196,700

Liabilities and Deferred Inflows			

20,590,435

Fund Balance			 107,606,265
Revenues			 322,386,045
Expenditures			 313,480,021
Changes in Fund Balance

$

8,906,024

GOVERNMENTAL

BUSINESS-TYPE

TOTAL

$

$ 1,300,272,939

$ 2,291,116,189

STATEMENT OF NET POSITION

Assets and Deferred Outflows

990,843,250

Liabilities and Deferred Inflows		

800,719,769		

468,707,814		 1,269,427,583

Net Position

190,123,481

831,565,125

$

$

$1,021,688,606

FY 2021 OPERATING REVENUES
BY CATEGORY FOR ALL FUNDS (MILLIONS)

STATEMENT OF ACTIVITIES

Revenues
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GOVERNMENTAL

BUSINESS-TYPE

$

$

404,148,836

328,461,334

TOTAL
$

732,610,170

Expenses		

403,293,881 		

290,418,228 		

693,712,109

Transfers		

15,355,924 		

(14,349,099)		

1,006,825

Change in Net Position

16,210,879
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$

$

23,694,007

$ 39,904,886
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COST OF GENERAL
FUND SERVICES
Fire

All Other

$30.98

$68.47

PROPERTY TAXES

CAPITAL IMPROVEMENT PROGRAM 2021-2025

The City’s top revenue source for the General Fund is
property tax; however, the City receives less than 22
cents of each dollar paid in property tax payments.
The schools and the county receive the majority of
each property tax dollar.

Protecting, maintaining and replacing the City’s infrastructure such as roads, bridges, parks, public buildings, utility systems
and parking facilities is one of the most important aspects of running an efficient, responsible city. Pasadena will continue
with both major and minor infrastructure improvements through the City’s FY 2021-2025 Capital Improvement Program (CIP)
Budget. The CIP is the blueprint for new construction and major maintenance projects designed to protect and preserve
Pasadena’s outstanding quality of life.
The current Capital Improvement Plan includes 209 active projects with a total estimated cost of $961.5 million. Addressing
major deferred maintenance and upgrades of City-owned infrastructure is one of the City’s core responsibilities. The FY 2021
CIP budget contains 14 new projects, and appropriates $84.6 million to 120 projects. Unfortunately, this level of investment
is not sufficient to keep pace with the growing maintenance requirements of the City’s extensive infrastructure. Identifying
funding to meet these requirements is a significant challenge.

Libraries

$6.72

GENERAL
FUND

Detailed information on the FY 2021-2025 Capital Improvement Program is available on the City’s website:
www.cityofpasadena.net/public-works/engineering-and-construction/capital-improvement-program
Schools

Police

48.2%

$47.74

County

27.9%

City

21.1%

Special Dist.

2.8%

Public Works

$7.93
$161.84 per month

For every $1 that a property owner pays in
property tax, the City only receives 21.1 cents.

FY 2021 CAPITAL IMPROVEMENT PROGRAM APPROPRIATIONS
$84.6 MILLION

CITY INVESTMENT PORTFOLIO
POOL INVESTMENT PORTFOLIO
$645.4 MILLION
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POWER RESERVE PORTFOLIO
$61.0 MILLION
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BOARDS, COMMISSIONS AND COMMITTEES
The leadership and direction provided by the Pasadena City Council could not be accomplished without the support and hard
work of the dedicated community members who volunteer their time and effort as appointed members of the City’s boards,
commissions and committees. The City thanks the following community members and City staff for their time and effort.
Current members are listed along with those who also served in 2020.
Accessibility and Disability Commission
Chair: James Farr
Current Members: Cy Warren Estabrook,
James Farr, Danielle Friberg, Andrea Jennings,
Jorge J. Lambrinos,
Sharon M. Rogers, Martin Sweeney,
Michael Warner II, and Mark Waterson.
Former Member: David Azevedo
Staff: Alison Everett
Arts & Culture Commission
Chair: Daniel Yen
Current Members: Estelle Campbell, Erica
Gutierrez, James B. Harnagel, Blair S. Hansen,
Mireya Asturias Jones, Michelle Leon,
Julius Metoyer, Jr., Yolanda Sepulveda, and
Daniel Yen.
Former Members: Cybele Garcia Kohel,
Warren Sata
Staff: Patricia Valencia
Code Enforcement Commission
Chair: Rotates
Current Members: Patrick Cabral, Imran
Chaudhry, Robert Clinton, Harvey Cordner,
William R. Francis, Renee Morgan-Hampton,
Ellie Podway, Mary Machado Schammel,
and Michael Warner.
Former Member: Peter J. Wong
Staff: Valeria Castillo
Commission on the Status of Women
Chair: Beverley Morgan-Sandoz
Current Members: Valinda M. Bowens,
Margaret De Larios, Norma Estela Fernandez,
Sandra Lindoerfer, Beatriz Martinez Sanchez,
Lorraine Montgomery, and
Beverley Morgan-Sandoz.
Former Members: Charlotte Bland,
Kimberly Ferreira, Mireya Asturias Jones,
and Jessica Rivas
Staff: Alison Everett
Deferred Compensation Oversight
Committee
Chair: Mark Jomsky
Current Members: Paula Hanson, Mark
Jomsky, Michael Paliwoda, Robert S. Ridley,
and Raphy Timour.
Staff: Matthew Hawkesworth
Design Commission
Chair: Robert Carpenter
Current Members: Ali Barar, Robert Carpenter,
Carrie Chasteen-Elfarra, Philip Chiao, Srinivas
M. Rao, Timothy Sales, Yolanda Sepulveda,
and Jose Noel Toro.
Former Members: Michael Coppess,
Adriana Lim, Alan Loomis
Staff: Michi Takeda
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Environmental Advisory Commission
Chair: Daniel Rossman
Current Members: Nicole Cobleigh,
David Cutter, Weslee Sinclair Glenn,
Ph.D., C. Robert Kurkjian, Jonathan
Levy, Mark Nay, Daniel Rossman, and
Julie Vallante.
Former Members: Deborah Dentler and
Morey Wolfson
Staff: Ariel Hudgins

Library Commission
Chair: Robert Karatsu
Current Members: Adrienne Bass,
Chelsea Dickerson, Jordan Hutkin,
Robert Karatsu, Jonathan Pacheco Bell,
Boghos Patatian, Kenneth Rotter, and
Michael Stammer.
Former Members: Anastascia Mehmood
and Janice Segall
Staff: Priscilla Lam

Fire and Police Retirement Board
Chair: Keith Jones
Current Members: Peter J. Boyle,
John H. Brinsley, Victor M. Gordo,
Lt. Keith Jones, and William Joseph
“Joe” Milligan.
Former Member: Terry Tornek
Staff: Bernadette Kastner

Northwest Commission
Chair: Al Carr
Current Members: Ryan Bell, Carla Boykin,
Christina Budai, Alfred Lomax Carr,
Kimberly Douglas, Jessica C. Rivas,
Cindy Schnuelle, Allen Shay, and
Beverly Sims.
Former Members: Sandra Chen Lau,
Ralph A. Frammolino, Carolina Romo,
and Jura Slattery.
Staff: Lola Osborne

Hahamongna Watershed Park Advisory
Committee
Chair: Mark Mastromatteo
Current Members: Terri Ashley-MacQuarrie,
Jonathan Fuhrman, Tim Martinez,
Mark Mastromatteo, John Onderdonk,
Daniel Rossman, Cindy Schnuelle, and
Treasure Sheppard.
Staff: Rosa Laveaga
Historic Preservation Commission
Chair: Carrie Chasteen-Elfarra
Current Members: John Arbogast,
Kenneth Ayala, Carrie Chasteen-Elfarra,
Juan De La Cruz, Yiorgos Frangeskou,
Susan Kranwinkle, Barbara Lamprecht,
Alejandro Menchaca, Denver Miller,
John S. Miller, Tina Miller, Phyllis Mueller,
Fred Pickel, Carol A. Polanskey, Carol Potter,
Helen Rahder, Carla St. Romain, and
Steven Sunshine.
Former Members: Emina Darakjy and
Emily Stadnicki
Staff: Michi Takeda
Human Relations Commission
Chair: Charlotte Lacey
Current Members: Rene H. Gonzalez,
Sandy Greenstein, Kevork Keushkerian,
Charlotte Lacey, Brandon Lamar, Brenda Morales,
Theresa Robinett, and Hamed Shirmohammadi.
Former Members: Emmell Beech, Justin Jones,
Nat Nehdar, and Emma P. Oshagan
Staff: LaWayne Williams
Human Services Commission
Chair: Jessica Xie
Current Members: Michael R. Albrecht,
Ana Maria Apodaca, James Aragon,
Jacques Bolton, Joe Ford, Latasha D. Jamal,
Erica Jaramillo, Nasir Rasheed, Peggy Sisson,
Jamie Wright, and Jessica Xie.
Former Members: Dr. Myra Martin Booker,
Leslie Anne Caldwell, and Ann Rector
Staff: Lola Osborne
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Recreation and Parks Commission
Chair: Eileen Williamson
Current Members: Terri Ashley-MacQuarrie,
Jonathan Fuhrman, Jennifer Higginbotham,
Tim Martinez, Mark Mastromatteo,
Aaron Milam, Treasure Sheppard, and
Eileen Williamson.
Former Members: Edgar J. Gutierrez
and Jennifer Vanore
Staff: Stacy Houser

Senior Commission
Chair: Harald Zechner
Current Members: Mattie Betts, Peggy Buchanan,
Martha Celis, Gabriel Ceja, Sr., Marna Cornell,
Leni Fleming, Dave Folz, Chelsea Mason,
Angie Mont O’Brien, Charles Nelson,
Patricia Wright, and Harald Zechner.
Former Members: Akila Gibbs, Deborah Raupp,
and Kristen Tachiki
Staff: Pamela Cantero

Rose Bowl Aquatics Center
Current Members: David Azevedo,
Alison E. Laster, Ph.D., John Naber,
John H. Plummer, and JL (Jay) Walters.
Staff: Tim Unger

South Lake Parking Place Commission
Current Members: James De Pietro,
Darrell Done and Tammy Silver.
Former Members: William B. DeClercq,
Jennifer Higginbotham, and Del Lile
Staff: Jon Hamblen

Rose Bowl Operating Company Board
President: Steve Haderlein
Current Members: Paul Arevalo, Joel Bryant,
Fred Claire, Gregg Goldman, Steve Haderlein,
Philip Hawkey, Raphael Henderson,
C. Douglas Kranwinkle, Terry Madigan,
Richard Schammel, and Lisa Stevens.
Former Members: Michael Clayton,
Victor M. Gordo, and Patricia Keane
Staff: Darryl Dunn

Urban Forestry Advisory Committee
Current Members: Robert Carpenter,
Bernard Halloran, Kelley Fitzgerald Holmes,
Tim Martinez, Mark Mastromatteo, and
Betsy Nathane.
Former Members: Roy Leisure,
Alan Loomis and Treasure Sheppard
Staff: Michael King

Transportation Advisory Commission
Chair: Sam Morrissey
Current Members: Richard D. Beal,
Jessica Bowles-Martinez, Glenn Camhi,
Gary Floyd, Adriana Lim, Sam Morrissey,
Jeffery Potter, Timothy S. Sales, and
Nick Saponara.
Former Members: James De Pietro
Staff: Alex Flores

Old Pasadena Parking Meter Zone
Advisory Commission
Chair: Craig Chrisney
Current Members: Marilyn Dee Buchanan,
Craig Chrisney, Jack Huang, Sally Lunetta,
Debbie Meymarian, and Steve Mulheim.
Former Member: Kevin M. Litwin
Staff: Jon Hamblen
Pasadena Center Operating
Company Board
President: Tyron Hampton
Current Members: William Chu, Emina Darakjy,
Eric Duyshart, David Eads, Kim Ferreira,
Tyron Hampton, Phillip F. Hosp, Paul LeClerc,
Robert Montano, Siamak Nassirpour,
Mike Owen, Archie C. Purvis, Blair Salisbury
and Joe Titizian.
Former Members: Paul Little, Louisa Nelson,
and Diane Philibosian
Staff: Michael Ross
Pasadena Community Access
Corporation Board
President: Sally Howell
Current Members: Alexander Boekelheide,
Ken Chawkins, Lisa Derderian,
Anna Hawkey Jablonski, Perry Helm,
Ann Marie Hickambottom, Sally Howell,
Beth Leyden, Yuny Parada, Jan Sanders,
and Gail Schaper-Gordon.
Staff: George Falardeau
Planning Commission
Chair: Steven Olivas
Current Members: Ali Barar, David Coher,
Michael Coppess, D. Jason Lyon,
Donald C. Nanney, Steven Olivas,
and Tim Wendler.
Former Members: Blair Miller
and Felicia Williams
Staff: Tess Molinar

PASADENA FACTS - 2020
Location: Los Angeles County, in the San Gabriel Valley, 15 miles north of downtown Los Angeles
Square miles: 23
Average temperature: 67.0 degrees (high-78.5, low- 55.5) (Source: NOAA Climate Normals)
Year of incorporation: 1886
Population: 144,842 (Source: California Department of Finance)
Average household size: 2.49 (Source: U.S. Census Bureau, 2019 American Community Survey)
Median household income: 83,068 (Source: U.S. Census Bureau, 2019 American Community Survey)
Total assessed property valuation for 2020: $34,782,038,007, +5.9% from last year.
(Source: 2020 Annual Report, Office of the Assessor, Los Angeles County)
Taxable retail sales (cash based results) for Calendar year 2019: $3,668,776,000 (Adjusted for Economic Data)
(Source: State Board of Equalization, California Department of Taxes and Fees Administration, State Controller’s Office,
The HDL Companies)
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