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VISION 
Pasadena will combine world-class events, 

science and technology, arts and culture,  

history and architecture with great  

neighborhoods and opportunities for all. 

MISSION
The City of Pasadena is dedicated to delivering 

exemplary municipal services responsive to 

our entire community and consistent with our 

history, culture and unique character. 

VALUES
The City of Pasadena values: Fiscal  

Responsibility; Responsiveness; Honesty  

and Integrity; Accountability; Excellence;  

Open, Clear and Frequent Communication; 

Innovation; Diversity and Inclusiveness.



MAYOR AND CITY COUNCIL

Mayor 
VICTOR GORDO 

(626) 744-4741
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CITY ATTORNEY/CITY PROSECUTOR 

FTEs: 33.5     BUDGET: $9.8 Million 

• Handled over 100 pending civil lawsuits 

• Provided legal advice and training for over 200 City meetings

• Prosecuted over 93% of referred misdemeanor criminal cases
with a conviction rate of 94%

• Started a Community Mediation Program designed to resolve
neighborhood disputes

• Maintained 9 diversion programs to help end recidivism, and
utilized portion of $1 million grant to address violent criminal
recidivism

• Received 136 new liability claims for processing 

• Closed 134 liability claims against the City through settlement
or rejection

The City Attorney’s/Prosecutor’s Office represents the City in  
lawsuits filed by or against the City. It offers legal advice, risk 
management and training services to the City Council and City  
departments, boards, commissions, committees and operating 
companies. The office represents the people of the state of  
California in all misdemeanor criminal cases that occur in the  
city. The office also provides support for the newly established 
Community Police Oversight Commission. 

The Civil Division handles legal matters on behalf of the City and 
its operating companies and monitors outside attorneys who work 
on City matters. Working aggressively and strategically to protect 
taxpayer resources, Civil Division attorneys successfully defended 
the City from litigation pertaining to the annual Rose Bowl Game. 
Attorneys also provided strategic legal advice to Pasadena Public 
Health Department, one of only four city health departments in  
the state, enabling the City to continue timely response to the 
COVID-19 pandemic and protect public health, safety and welfare. 
Additionally, the division gave advice on the establishment of a 
Community Police Oversight Commission and the retention of an 
independent police auditor, and provided regular advice and  
training on municipal legal issues involving employment, contracts, 
ethics, conflicts of interest, land use, open government, public 
records requests and constitutional issues, among others. 

In 2021, the Prosecution Division received nearly 5,000 criminal 
referrals for possible misdemeanor filing, and filed over 4,400 
cases that encompassed over 6,000 criminal charges. The division 
continued to handle Pasadena cases in Mental Health Court in Los 
Angeles, providing therapy referrals and other types of treatment 
for defendants in each case, including provisions for restoration  
of competency, addiction treatment, long-term mental health 

treatment, job placement training, educational benefits, and  
housing allotments. The Prosecution Division continued  
diversion programs tailored to handling recidivist offenders, 
youthful offenders between the ages of 18 and 25, domestic  
violence offenders, homeless offenders, addiction issues, mental 
health issues, drug offenses, theft offenses and underage  
drinking. The division also established a Community Mediation 
Program designed to resolve community disputes without the 
need for police or code enforcement involvement.   

The Liability, Claims and Insurance Division investigated 136  
new liability claims, determined appropriate dispositions, and 
suggested corrective steps to prevent future occurrences. The 
hardening public entity insurance market posed challenges  
during renewal efforts, but the City maintained a quality insurance 
program and benefitted from access to greater risk management 
resources. As a result of renewed membership in a risk sharing 
pool, City staff had access to significant resources and connected 
with other members on best practices to help mitigate risks.  
Lastly, the risk management information system (RMIS) multiyear 
contract was fully executed and implementation efforts are well 
underway. The safety module is slated to go live in early 2022 with 
additional modules to follow.  

The Oversight Commission Support Division was added this  
year to provide support for the Community Police Oversight  
Commission (CPOC). This division staffs the CPOC and works  
with the independent police auditor to further the goals and purposes 
of the CPOC as set forth in the Pasadena Municipal Code.  

“I’m truly grateful for the dedication and hard work of everyone in 
the City Attorney/Prosecutor’s Office. Every division went above 
and beyond, especially during the pandemic, to ensure protection  
of the public health, safety and general welfare. Team members 
have worked to benefit the residents, visitors and businesses in  
Pasadena, and they are all winners.” 
— City Attorney/Prosecutor Michele Bagneris 



CITY CLERK 

FTEs: 13     BUDGET: $3.26 Million 

• Provided primary administrative support to the City Council’s
12-member Redistricting Task Force 

• Supported 41 City Council meetings, covering 145 hours of
public discussion

• Posted 1,777 notices, meeting minutes and agenda items for
public access and information 

• Processed 759 Statement of Economic Interest forms and 395
campaign finance disclosure statement filings online

• Processed and retrieved 129 requests for records from City
departments

• Archived approximately 1,800 electronic records 

• Processed over 1 million pieces of incoming and outgoing mail,
and over 470,000 pieces of interoffice mail

As the City’s election official, the Office of the City Clerk is  
responsible for coordinating and conducting the nomination process 
for local candidates for mayor and City Council as well as for the 
Pasadena Unified School District (PUSD) Board of Education. In 
addition, the office is also responsible for the administrative  
oversight and filings related to City- and voter-sponsored initiative 
ballot measures, serving as the filing officer for campaign finance  
documents, and preparing and presenting a canvass of election 
results to the City Council and PUSD Board of Education. In  
February 2021, the Office of the City Clerk provided administrative 
support and coordinated the process for the City Council to fill the 
vacant District 5 City Council seat by appointment (the vacancy 
was created by the successful election of then Councilmember 
Victor Gordo to the Office of the Mayor).  

As part of the once every 10 year review of City Council district 
boundaries, the Office of the City Clerk supported the City  
Council’s appointed 2021 Redistricting Task Force that was  
empaneled to review 2020 census results and recommend a  
new redistricting plan for City Council consideration and adoption. 
From May through October 2021, the Task Force held 26 public 
meetings, including six noticed public hearings and eight community 
workshops (one held in each Council District and an eighth held  
at Madison Elementary School in Spanish). Each meeting was 
supported by staff from the Office of the City Clerk, City Attorney’s 
Office, Department of Information and Technology, and Pasadena 
Media, as well as language interpreters, and technical and  
outreach consultants. The Task Force completed its work  
on the Recommended Redistricting Plan on October 30 and  
submitted the plan and final report to the City Council on  
November 15 as part of a public hearing process. The City  
Council completed its review and adopted the plan without  

revision on December 13 by unanimous vote and prior to the legal 
deadline. The new City Council district boundaries will be sent to 
the Los Angeles County Registrar-Recorder/County Clerk’s Office 
for implementation ahead of the June 7, 2022 Pasadena Primary 
Nominating Municipal Election.   

In 2021, the Records Management Division managed a physical 
records center comprised of 6,403 cartons of City records,  
with records staff having processed and retrieved 129 requests 
for records from City departments. Staff also managed the  
destruction of 128 cartons of eligible records that had met  
operational and legal retention schedules. This past year,  
approximately 1,800 electronic records were archived in the  
City’s virtual records center. In addition, the Mail Services Section 
processed over 1 million pieces of incoming and outgoing mail, 
and over 470,000 pieces of interoffice mail. 

In 2022, the Office of the City Clerk will focus on the City’s election 
process for the June 7 primary election and November 8 general 
election for City Council Districts 3, 5 and 7, and PUSD Board of 
Education Seats 1, 3, 5 and 7. The department will provide support 
and serve as community liaison between Pasadena voters and  
the LA County Registrar of Voters; present the canvass of election  
results to City Council for the June primary and November general 
elections and to the PUSD Board of Education for their November 
general election; and begin coordination activities for a City Council-
appointed Charter Study Committee in calendar year 2023. 

“The performance of city clerk staff during the pandemic has been 
exceptional. Every member of the team set an example for going 
above and beyond in their performance and ensuring Pasadena  
residents continue to be well served. From records management and 
mail services continuing uninterrupted to adjusting to virtual council 
meetings and enabling public participation and transparency in  
local government, I would like to thank everyone in our department 
for their tremendous work and accomplishments during these  
challenging times.”— City Clerk Mark Jomsky



CITY MANAGER 

FTEs: 37     BUDGET: $10.8 Million 

• Completed the annual citywide risk assessment

• Published over 2,600 Twitter posts, over 2,200 Instagram 
posts, and over 1,600 Facebook posts

• Earned over 14 million impressions on social media 

• Disseminated over 100 news releases and media advisories

• Shop local campaigns to support local businesses earned
nearly 6.8 million media impressions 

The City Manager’s Office includes the Internal Audit Division, the 
Office of Economic Development, and the Public Affairs Division. 

The Internal Audit Division’s 2021 accomplishments include the 
completion of the annual citywide risk assessment, completion  
of two audits and an informal review, maintenance of the fraud  
reporting website, and follow up of open audit recommendations. 

The Office of Economic  
Development partnered 
with the Convention & 
Visitors Bureau on two 
successful shop local  
engagement campaigns. 
The Pasadena 626  
Day campaign helped 
promote local businesses 
as the state lifted many 
COVID-19 restrictions on 
restaurants and retailers. 

The campaign generated over 5 million media impressions and 
attracted widespread Southern California media coverage. The 
From Pasadena, with Love campaign showcased business 
owners’ gratitude for the community’s ongoing support. Campaign  
“welcome stations” were featured in each of the city’s 13  
commercial areas, offering shoppers an opportunity to win prizes. 
The campaign generated nearly 1.8 million media impressions, 
and over 2,000 prizes were distributed to local shoppers. 
Under the City’s Legacy Business Program, 12 businesses were 
recognized with a commendation for operating in Pasadena for 
over 50 years.  With the help of the City’s GIS group, the Office of 
Economic Development launched a virtual tech map to encourage 
companies to “plant their flag” in Pasadena to help foster  
networking and collaboration. So far, over 230 tech businesses 
have planted their flag on the map.  

Business attraction efforts resulted in major announcements in 
2021, including the opening of a Home Depot location in East  
Pasadena; biotech company Xencor and GM Motors Advanced  
Design & Technology Campus committing to new offices in  
Pasadena; and the upscale organic grocery store chain Erewhon 
closing escrow on the former I. Magnin department store, a site that 
remained vacant since the closure of Borders bookstore in 2011.   

To help promote Pasadena 
Public Health Department’s 
COVID-19 vaccination efforts, 
Public Affairs Division staff 
created a total of over 200 
graphics and outreach videos 
which were shared on the 
City’s website and social 
media channels, in social 
media ads, and on KPAS,  
the City’s government cable 
access television station. 
The division also partnered with the Office of the City Clerk on  
Redistricting Pasadena education and outreach efforts. Staff  
coordinated Redistricting Pasadena social media outreach;  
disseminated information about the redistricting process to  
local media, including KPAS; included redistricting information,  
including how community members could participate in the  
process, in multiple In Focus resident newsletters; and provided 
input and guidance on mailers and other materials produced by 
the Redistricting Pasadena consultant. 

“My sincerest gratitude for all that team members have accomplished 
this year for our city, our residents, and our business community. 2021 
was certainly challenging, but the passion, dedication and compassion 
of this team was unwavering. They never made excuses and continued 
to serve our community seamlessly.  I am thankful for each and every 
one of them.”— Interim City Manager Cynthia Kurtz



FINANCE 

FTEs: 69.7     BUDGET: $13.9 Million 

• Issued over 18,000 business licenses

• Processed and issued payments for more than 52,000 
accounts payable invoices

• Issued 2,013 new purchase orders and 209 new contracts

• Completed the refunding of the 2011A Water Revenue Bonds
for a net present value savings of more than $1.8 million or
14.7%

• Provided over 208,000 masks and 6,700 bottles of sanitizer to 
support City operations and assist senior care/assisted 
living facilities

The  Department of Finance develops, monitors and implements  
fiscal policies and procedures to ensure a financially strong and 
effective City government. The department maintains the financial 
integrity of the City, and completes the financial transactions  
necessary for the City to do its business, manage its investments 
and pay its employees. 

The  Department of Finance continues to support the City’s  
response to the COVID-19 pandemic. The department operates 
both the Logistics and Finance Sections of the Emergency  
Operations Center (EOC) and has worked tirelessly to support  
all response efforts, including the procurement of personal  
protective equipment (PPE), homeless housing, vaccine  
distribution, on-street dining, temporary housing, grants, rental 
assistance, and countless other efforts. Looking forward to the 
next year, support will continue for many of these programs.  

While much of the immediate response to the COVID-19 pandemic 
such as reopening business, contact tracing and initial vaccine 
distribution has subsided, efforts to obtain reimbursement from 
the Federal Emergency Management Agency (FEMA) has only just 
begun. The FEMA process can be long and cumbersome, with the 
reality that it make take a couple of years to complete the process 
for the more than $15 million in expenditures the City expects to 
submit for reimbursement. Fortunately, the City’s General Fund  
reserves were fully funded prior the pandemic and have provided 
the financial flexibility to the City to withstand revenue losses and 
fund much needed services and programs while being fiscally solid. 

The beginning of a new calendar year traditionally signals a time 
when the department prepares for the upcoming cycle of budget 
meetings that culminate with the adoption of a balanced budget 
for the new fiscal year that begins July 1. This next budget cycle 
will continue to be challenged by revenue growing or recovering 

at a slower pace than expenditures. The dining, professional  
office, travel and entertainment industries were key components 
to Pasadena’s fiscal health prior to COVID-19, and the projection  
of a prolonged recovery for these industries requires new ways of 
doing business for years to come. The Department of Finance will 
continue to develop a financial forecast that includes a balanced 
operating budget and a funding plan for infrastructure needs 
while rebuilding adequate reserves to ensure the City’s overall 
long-term fiscal health. 

More detailed information about the City’s budget and  
comprehensive annual financial report can be found online at 
www.cityofpasadena.net/finance and in the charts included  
in this year’s annual report. 

“I’m humbled and honored to be part of a team that continues to  
respond to the evolving challenges we encounter with dedication and 
a positive outlook. I thank the finance team for their unwavering  
commitment to provide exceptional service to our fellow employees 
and the community.”— Director Matt Hawkesworth 



FIRE 
 

FTEs: 189.5     BUDGET: $56.39 Million 
 

• Responded to 17,023 emergency calls for service: 3,194  
were fire related and 13,144 were medical related 

• Completed a Fire Recruit Academy 2021-1 and Lateral 
Academy 2021-1 

• Reduced the department’s vacancy rate to the lowest number 
in 15 years 

• Assisted in 16 statewide mutual aid incidents from July to  
December 2021 

• Fully implemented a Professional Standards Unit 

Pasadena Fire Department (PFD) provides world-class  
emergency response and public safety services to the community. 
In 2021, the department responded to 17,023 emergency calls  
for service, 3,194 of which were fire-related emergencies and 
13,144 were medical-related emergencies. The department  
also assisted in 16 statewide mutual aid incidents from July to  
December 2021, including deployment of fire engines, fire line  
resources, the water tender, and the Rapid Extraction Module  
Support (REMS) vehicle. 
  
PFD collaborated closely with the Human Resources Department 
and City leadership on extensive recruitment efforts, and a new 
fire chief was selected to lead the department in early 2021.  
Additionally, the 20-week fire recruit academy that began in May 
2021 successfully graduated 13 recruits in September 2021.  
A lateral academy also began in November 2021, with seven  
candidates graduating in December. Vacant positions in the Fire 
Prevention Bureau were successfully filled, including two fire  
inspectors, one senior hazardous materials inspector, and one 
deputy fire marshal. These efforts reduced the vacancy rate in the 
department to the lowest number in 15 years. PFD also promoted 
two deputy chiefs, three battalion chiefs, two captains and three 
engineers. 
 
While the COVID-19 pandemic continued, PFD supported the  
community and led the City’s Emergency Operations Center (EOC) 
to support on-scene activities and prioritize allocation of available 
resources, with fire command staff serving as deputy incident 
commander, operations section chief and planning section chief,  
among many other roles.  
 
Due to the success of the first Pasadena Outreach Response Team 
(PORT), which continues to serve the community, PFD helped 
launch the City’s second PORT in conjunction with Pasadena Public 
Health Department. Under the Emergency Medical Services (EMS) 
 

Division, PFD  
instituted a  
high-quality  
cardiopulmonary 
resuscitation (CPR) 
program and  
received the Gold 
Plus Award from 
the American Heart 
Association.  

 
PFD invested in cutting-edge technology, physical resources, and 
outstanding personnel who demonstrate their professionalism, 
dedication and hard work every day. In partnership with the  
Department of Public Works, PFD acquired a fire engine, a ladder 
truck, a public education van, and a hazardous materials electric 
vehicle. An incident trailer primary mover was also procured 
through Federal Emergency Management Agency (FEMA) grant 
funds, along with critical urban search and rescue equipment and 
training opportunities for personnel. 
 
Pasadena Fire Department looks  
forward to carrying out and completing 
major projects in 2022, such as enhancing 
health and wellness programs for  
personnel; updating software programs; 
replacing emergency vehicles, apparatus 
and other critical equipment; and  
collaborating with the Department of 
Public Works on remodeling fire  
stations. These and other projects will continue to benefit the community 
and maintain the highest quality of services to keep Pasadena safe. 

“I’m grateful for each Pasadena Fire Department member and their 
unwavering commitment to serve. No matter the challenge, they rise 
to the occasion and ensure the community of Pasadena receives the 
highest level of service.”— Fire Chief Chad Augustin   



HOUSING 

FTEs: 87.7    BUDGET: $40.66 Million 

• Secured 184 new rental vouchers to permanently house 
people experiencing homelessness

• Provided motel vouchers to over 200 people experiencing
homelessness

• Rolled out a new ADU pilot program

• Acquired nearly 1,000 units of luxury apartment units for 
low- and moderate-income rental housing

• Began construction on over 500 units of affordable housing

• Assisted dozens of eligible low-income households apply for
the State of California’s Housing is Key emergency rental 
assistance program, in partnership with the Library & 
Information Services Department

• 18 MASH trainees obtained permanent jobs

The Department of Housing continues to work to address the 
housing affordability and homeless crisis. There are over 2,000 
units of affordable housing in some stage of development in  
Pasadena, including over 500 under construction. These units  
target the entire spectrum of households needing affordable 
housing, from those experiencing chronic homeless to  
moderate-income renters and homebuyers.   

In 2021, a new award-winning accessory dwelling unit (ADU)  
pilot program was rolled out, which provides very low cost loans  
to homeowners to bring existing unpermitted ADUs up to code and 
to construct new ADUs for rent to very low-income households.  

A new initiative was undertaken to provide rental housing for  
moderate-income households. Nearly 1,000 units of existing luxury 
rental housing were acquired for conversion into low- and moderate-
income housing for nurses, teachers and other middle-income 
households who are over-income for most affordable housing, yet 
cannot afford market rate rent without being rent burdened. 

Significant new resources were secured to permanently house 
neighbors experiencing homelessness. The City was awarded 75 
Mainstream and 109 Emergency Housing Vouchers to provide 
rental assistance to permanently house households experiencing 
homelessness. The Salvation Army’s Pasadena Hope Center 
broke ground and, once completed, will house a state-of-the-art 
food pantry, plus 65 units of permanent supportive housing for  
individuals experiencing chronic homelessness. Final funding was 
obtained for the Heritage Square South development, which will 
provide 69 units for seniors experiencing chronic homelessness.  

The Department of Housing partnered with the Library &  
Information Services Department to assist to assist low-income 
renter households apply to the state’s Housing is Key emergency 
rental assistance program. For some of these households, the  
online application process is particularly challenging. The program 
provides funding for unpaid back rent to prevent eviction for 
needy households and provide landlords with payment of long  
deferred rent revenues. 

The MASH program continued to train and place unemployed  
and underemployed adults in permanent jobs. Eighteen MASH 
trainees secured permanent employment with the Cities of  
Pasadena, Pomona, Burbank and Sierra Madre, Caltrans, County 
of Los Angeles, and private employers.   

“I’m full of gratitude for our team members who have demonstrated 
a tremendous commitment to serve the public and fulfill the  
department’s mission through these trying times that required  
numerous urgent measures, including emergency rental assistance, 
an eviction moratorium, isolation trailers, and more. Between our 
many supporters, partners and staff, we have never been more  
productive, and we remain committed to serving the people of 
Pasadena.”— Director Bill Huang 



HUMAN RESOURCES  
 

FTEs: 33     BUDGET: $8.5  Million 
 

• Provided guidance to departments and employees on  
COVID-19, including establishing practices to comply with  
health orders and federal and state laws 

• Reviewed and processed over 15,000 applications for City job 
opportunities   

• Filled 500 full-time, part-time and seasonal positions with new 
hires and employees who were promoted or reassigned  

• Continued to work with the employee Diversity, Equity and 
 Inclusion committee  

• Offered a range of safety-related programs to reduce  
workplace injuries  

The Human Resources Department continued to focus on  
attracting well-qualified, diverse candidates committed to providing 
responsive customer service so that Pasadena remains an  
outstanding place to live, work and visit.   
 
In 2021, Employment Services staff managed 178 recruitments and 
reviewed over 15,000 applications to hire or promote approximately 
500 employees into a variety of positions. Pasadena-area residents 
were hired into 36% of these positions. Human Resources continued 
to support Pasadena Public Health Department’s emergency response 
to COVID-19 by hiring and onboarding nurses, epidemiology  
professionals and contact tracers.  
 
In response to the success of the temporary teleworking program, 
Human Resources staff and a citywide work team developed and 
implemented a hybrid work program to allow eligible employees 
to telework up to two days per week. This program is in-step with 
changes in work occurring across the nation and is expected to 
aid in recruitment and retention. 
 
The City of Pasadena was the first public agency in Southern  
California to announce a mandatory COVID-19 vaccination policy for 
employees. Human Resources led the effort to develop, implement 
and administer this policy.  Nearly 90% of City employees are fully  
vaccinated, and approximately 10% participate in weekly COVID-
19 testing.  
  
Labor Relations staff fostered collaborative working relationships 
with the City’s unions and employee groups through open  
communication and regular virtual meetings. Negotiations for 
successor contracts with four unions were completed. 
  
 
 

Workers’ Compensation staff managed the state-mandated  
program for workers injured on the job and provided medical and 
lost time benefits. Staff continued to focus on providing responsive 
service, timely treatment, and quality medical care in order to reduce 
the time employees are off from work. Staff provided training to  
supervisors and worked with departments to identify injury trends 
and reduce new injuries. The Workers’ Compensation Carve-Out 
Program with the Pasadena Police Officers Association was 
launched on March 1, and 36 claims are currently in this program.  
 
In 2021, the Safety Division’s efforts remained focused on  
employee safety. Staff ensured compliance with new state and 
federal laws related to COVID-19 and communicated with employees 
citywide. Staff proactively promoted safety awareness and programs 
designed to reduce workplace injuries, conducted post-accident/ 
injury investigations, and coordinated a range of on-site trainings  
on a variety of safety topics, including CPR/first aid, respiratory  
protection, hazard communication, and fall protection.   
  
Benefits staff continued to administer federal and state COVID- 
19-related leave for employees and, along with other HR staff, 
managed City employee positive cases, conducted contact tracing, 
and determined those needing to quarantine.   
  
HR staff managed the rideshare program that promotes public 
transit, bicycling, carpooling and other non-solo driver options for 
commuting to work.  

“A heart-felt thank you to everyone in the Human Resources Department 
for their commitment and dedication through the challenges we  
experienced in 2021. Their resilience allowed the department to  
continue providing services without interruption during the pandemic, 
filling critical frontline positions, keeping employees safe, fostering 
collaborative relationships with employees and labor groups, and 
keeping the City of Pasadena a great place to work. I’m very proud  
of all the things we were able to accomplish together as a team.” 
— Interim Director Alex Souto 



INFORMATION TECHNOLOGY 
 

FTEs: 77   BUDGET: $21.36 Million 
 

• Received 2 million unique visitors to the City website and 8  
million page views, with 30% of all traffic from Pasadena and 
46% accessed by mobile devices  

• Processed 31,450 internal service requests from all  
departments  

• Managed 1.4 petabytes of data, with 10% managed in the cloud  

• Supported over 3,600 desktop and mobile devices and over 
200 software systems, with 80 managed in the cloud  

• Maintained over 25 miles of fiber optic cable  

• Provided nearly 5,000 hours of cybersecurity awareness  
training to City staff to protect City systems and data assets 
from ransomware and phishing attacks  

The Department of Information Technology (DoIT) focuses on  
the delivery of innovative online and mobile technologies and  
intelligent solutions to move the City forward, where doing business 
or accessing information is just a click away, 24/7.   
 
In 2021, DoIT continued to assist Pasadena Public Health  
Department with the ongoing response to the COVID-19 pandemic 
as attention turned to vaccine distribution. Medical Point of  
Dispensing (MPOD) sites were established to offer COVID-19  
vaccines to community members. This effort required effective 
technological solutions to make the experience as efficient and 
easy as possible. DoIT's support included mobile devices and hot-
spots, online services like COVID-19 and vaccination-related dash-
boards, portals, forms, and public communication tools, including 
a custom mass email app for notifying residents about COVID-19 
vaccine availability.  
 
As COVID-19 transmission rates began to decline, DoIT was 
tasked with assisting some 500 City employees gradually return 
to the office after working remotely for over a year.  Employees 
were given the tools that provided the flexibility to do their jobs no 
matter the location, like new computers and laptops with web 
cameras and microphones to conduct business virtually with  
constituents and vendors. Additionally, DoIT continued to support 
City Council and other public meetings held via video conferencing 
while also transitioning to a support model for meetings that offer 
both in-person and virtual participation.  
 
Given these efforts, Pasadena was once again named one of the 
nation’s Top Ten Digital Cities of 2021 by The Center for Digital  
Government. This was the sixth consecutive year and seventh  
overall that the department’s work was recognized as technologically 

progressive and innovative compared to other similarly sized  
cities. The City was also awarded the 2021 MobileWebAward for 
Outstanding Mobile Website by the Web Marketing Association in  
recognition for developing a responsive website design that allows 
visitors with smartphones and tablets to easily and seamlessly 
experience all parts of the City website on any size screen from  
anywhere on the go. 
 
Replacing legacy systems with new systems to improve citizen 
services and options continues to be a priority. The first online permit 
application and payments were launched for the Public Works and 
Planning & Community Development Departments. Additional  
online permits are planned in the next year. In partnership with  
Pasadena Police Department, the project to replace the legacy 9-1-1 
computer-aided dispatch and records management system with a 
contemporary and integrated system progressed during 2021. This 
system is vital to public safety and emergency response times, and 
launch of the new system will occur in 2022.   
 
This past year, DoIT continued to improve security and safety for 
both staff and customers by installing keyless access controls at 
certain City facilities, including the police building, Villa-Parke  
Community Center, and the La Pintoresca Branch Library. These  
follow similar installations at City Hall and the Permit Center in 
2020. More security enhancements are planned in 2022, including 
installation of security cameras at Jackie Robinson Community 
Center, La Pintoresca and Robinson Parks, in the park area at  
Villa-Parke, and at all branch libraries. 

“The Department of Information Technology staff are dedicated  
professionals. We work tirelessly to fulfill the City's service mission 
and make work easier, seizing every opportunity to deliver new  
technology and capabilities to City staff and the public. I'm truly  
appreciative and grateful for the outstanding commitment, effort and 
achievements by everyone in our DoIT family.” 
— Chief Information Officer Phillip Leclair



LIBRARY & INFORMATION SERVICES 
 

FTEs: 99.98    BUDGET: $15.45 Million 
 

• 39,433 participants attended 1,097 virtual library workshops, 
classes, programs, special events, and early learning sessions 
on Zoom, Facebook Live, Instagram and YouTube and in person 

• 70,822 patrons checked out 136,891 library books, DVDs and 
CDs via curbside and in-person service 

• 12,293 questions answered via Ask Us! online portal, Live 
Chat, customer service support and homework help 

• 417,107 webpage views, and 218,920 YouTube channel views 

• 109% increase in audience engagement across Facebook, 
Twitter and Instagram; 217% increase in impressions; 220% 
increase in post link clicks; and 13% total audience growth  

• 39,851 items added to the library’s collection for a total of 
1,603,131 print and e-collection materials 

• 124 community organizations partnered with the library on 
programs and events 

The Library & Information Services Department was able to 
 reopen its doors to the public as COVID-19 vaccines became more 
widely available and the world began returning to normal. Central 
Library was the first to open for in-person service in late April. A 
short time later, a structural assessment revealed that most of 
the building is comprised of unreinforced masonry (URM) bearing 
walls that support concrete floors and walls. On May 3, City officials 
were forced to close Central Library until seismic retrofit and  
restoration can be completed to meet life safety requirements.  
 
Six library branches opened for in-person service in May while two 
branches were solely dedicated to curbside service. Branch hours 
were extended to compensate for the closure of Central Library. 
Central Library staff members were reassigned to branches to  
assist community members at those locations. By late summer, 
curbside service concluded and the nine library branches were  
fully open providing in-person service to the public.  
 
In late summer 2021, the Library & Information Services  
Department began providing some in-person programming.  
Libraries are currently operating in a hybrid mode with in-person 
and virtual programming options for the public.  
 
During 2021, four full-time library staff continued working a  
second year with Pasadena Public Health Department to support 
the critical effort of COVID-19 contact tracing. 
 
On July 1, the department eliminated overdue fines for all adult 
materials in an effort to increase access to the community.  

Overdue fines for children’s, juvenile and young adult materials 
were previously eliminated. Now, no library materials will accrue 
overdue fines. Replacement costs for lost and damaged materials 
still apply. 
 
Chromebooks and WiFi hotspots were introduced and are now 
available for free checkout at every branch library as part of the 
department’s effort to bridge the digital divide for those without 
access to the internet. 
 
In 2021, Pasadena Public Library also held its 100th annual 
Summer Reading Program; celebrated four cultural heritage 
months with a variety of program offerings; commemorated the 
19th One City, One Story program; participated in ArtNight  
Pasadena; hosted eight free flu shot and COVID-19 vaccine clinics 
in partnership with Pasadena Public Health Department and  
Huntington Hospital Community Outreach; observed Mental 
Health Month, National Library Card Month, Banned Books Week, 
and National Coming Out Day; and held Summer Reading  
Bookmark Drawing and Design Your LEGO Contests for all ages.  
 
San Rafael Branch Library received a new roof, and La Pintoresca 
Branch Library had a full replacement of its heating, ventilation 
and air conditioning (HVAC) system. 

“The library team once again displayed their invaluable knowledge 
and skills and strong commitment to public service. This past  
year, they completely reimagined library programs and moved them 
all to a virtual format; assisted seniors with using Zoom; assisted  
the public health department with contact tracing; partnered with  
the housing department to offer free showers and meals; established 
a new drive-up curbside pickup service; provided thousands of craft 
and activity sets for pick up; and added more free online books, movies 
and music. I feel honored to work with such a creative, empathetic 
and fun group of people who have truly shone during the pandemic.” 
— Director Michelle Perera



PARKS, RECREATION AND  
COMMUNITY SERVICES 
 

FTEs: 153.23     BUDGET: $22.8 Million 
 

• Provided maintenance for 25 parks, 2 joint-user parks, 10  
libraries, 43 landscape median sites, and 17 other landscaped 
properties, totaling 925.3 acres 

• Served 2,347 registered participants in recreation  
programming, youth sports, fitness and wellness classes,  
and adaptive recreation 

• Issued 907 permits for use of park space and indoor facilities  

• Operated COVID-19 public health protocol compliant summer 
day camp for 481 participants 

• Operated summer aquatics program at 4 pools and provided 
swim lessons for 2,070 participants 

• Provided before- and after-school care for 562 Pasadena  
Unified School District (PUSD) students at 11 sites  

• Served 4,867 community services customers through  
telephone, online and in-person services  

• Completed turf renovations at Brookside Park Area H,  
Hahamongna multi-purpose field, and Hamilton, Singer  
and Brenner Parks 

As park usage went up during the pandemic, so too did park 
maintenance needs. The Parks Division provided excellent  
maintenance services throughout 2021. Parks staff installed 
1,450 cubic yards of fibar at playgrounds; installed new pitching 
rubbers and base plates at Jefferson, Hamilton and Victory Parks; 
and completed landscape maintenance projects at Robinson Park 
Recreation Center, Central Park Center, Villa Parke, San Rafael 
Park, medians on Altadena Drive and South Lake Avenue, and the 
“Fork in the Road” on South St. John Avenue. In the Lower Arroyo, 
staff installed two ADA parking spaces and performed weed and 
sediment abatement, and removed non-native plants in natural 
areas. Exercise equipment at Brookside Park was also replaced.  

Once allowed by the state and Pasadena Public Health Department, 
PRCS provided outdoor-only, in-person recreation programming,  
including youth sports training and conditioning, summer day camp, 
summer aquatics, before- and after-school care for PUSD students, 
and outdoor fitness and wellness classes for youth and adults. In 
recognition of the economic challenges facing the community as a 
result of the pandemic, recreation fees were reduced for residents 
and PUSD students, and scholarships were allocated to ensure  
program price was not a barrier to participation.  
 
While limited due to COVID-19 health protocols, cultural  
celebrations were a highlight. Black History Month celebrations 
culminated with a drive-in movie and live band performance at 
Brookside Park, and Latino Heritage Month celebrations concluded 
with a well-attended concert at Memorial Park. Parks After Dark 
programming activated four parks during the summer with a 
series of free family-friendly evening events, including movies in 
the parks, art workshops, basketball and soccer league games, a 
citywide scavenger hunt, and pickleball clinics. In October, PRCS 
joined the Pasadena Public Library and Pasadena Public Health 
Department to host Pasadena’s 6th annual Coming Out Day  
Celebration at Memorial Park. This free event is part of the City’s 
effort to celebrate and foster an inclusive community. In conjunction 
with the Triumph Foundation, PRCS held the 3rd annual Adaptive 
Sports Festival at Brookside Park in November, which offered 
athletes of all abilities the opportunity to participate in an array of 
adaptive sports, including wheelchair rugby, beep baseball, power 
soccer, handcycling and archery. 

“The best thing about my job is the incredible team I have the  

pleasure of leading. The Parks, Recreation and Community Services 

Department (PRCS) staff do an amazing job of maintaining our  

beautiful parks and natural resources, creating fun special events 

and recreation programming, and delivering important and impactful 

community services that help the most vulnerable in our community. 

I’m extremely grateful for their hard work and dedication this year 

and always.”— Director Brenda Harvey-Williams



PLANNING & COMMUNITY  
DEVELOPMENT 
 

FTEs: 81     BUDGET: $20.1 Million 
 

• Continued implementation of a new land management system, 
including ePermitting 

• Issued over 8,800 permits for construction projects, with over 
21,000 inspections completed for residential and commercial 
construction 

• Designated 1 new landmark, reviewed 67 applications for 
modifications to historic resources and 73 historic resource 
evaluations, and enrolled 13 new properties into the Mills Act 
Historic Property Contract Program 

The Planning & Community Development Department  
oversees the policies and processes for sustainable growth and  
is responsible for preserving the unique cultural and historical 
character of Pasadena neighborhoods.  
 
In 2021, the Planning Division implemented the newly adopted 
single-family residential development standards that were 
crafted in response to concerns of potential mansionization in  
the city. In addition, 15 administrative conditional use permits 
(CUPs) were issued with a turnaround time of five business days, 
in lieu of the traditional processing time of three months. The  
administrative permit process was established as a means to  
assist restaurants in obtaining an alcohol license during the  
ongoing pandemic. Key entitlement projects completed include:  
a 58-unit affordable housing project at 1880 E. Walnut Ave.; a  
195-guest room hotel at 550 E. Colorado; a homeless shelter at  
All Saints Church; a 100,000-square-foot medical office building 
at 590 S. Fair Oaks Ave.; and Union and Lamanda Parks. 
 
Historic preservation was furthered with amendments to the  
Historic Preservation Ordinance. The intent of these amendments 
was to address public concerns and ensure that the ordinance  
reflects the best practices in historic preservation.  
 
The design review process was completed for several major  
development projects, including two new medical office buildings 
totaling approximately 140,000 square feet; Caltech’s new Resnick 
Sustainability Center, a modern, flexible research building; three  
affordable housing projects totaling 307 units; five mixed-rate 
housing projects totaling 91 units; as well as 45 minor projects. 
 
The Planning & Community Development Department continued 
extensive outreach and work on the General Plan implementation 

process, a three-year effort to create new zoning districts,  
design guidelines, and update eight Specific Plans. The first, the 
Lincoln Avenue Specific Plan, was adopted by the City Council in 
November 2021. Additionally, the City conducted outreach and 
drafted a revised Housing Element, which was presented to  
the Planning Commission and City Council, and subsequently  
submitted to the California Department of Housing and Community 
Development for review and comment. The Housing Element will 
be presented for adoption in 2022. 
 
The Code Compliance Division was busy ensuring Pasadena’s 
businesses, residents and developers complied with building, 
land use and property maintenance requirements, completing 
over 4,200 inspections. Staff also conducted over 340 single-
family and duplex property inspections for compliance with the 
City’s Presale Program, with over 1,300 eligible property owners 
utilizing the self-certification option via the online portal. 
 
The Cultural Affairs Division was equally busy issuing permits for 
on-location filming and ensuring arts and culture remain among 
the cornerstones of Pasadena.  Podcasts of Rotating Public Art  
Exhibition Program were produced for the Complete Streets  
Bike Week tours to engage audiences during the pandemic. Two 
ArtNight Pasadena events were produced—one in virtual format, 
the other a mix of in-person and virtual programming. Staff also 
launched a stakeholder group for the Robinson Park Capital  
Public Art Project. 

“I'm extremely grateful for the tireless efforts of the planning and 
community development team. This last year has been a challenge  
in every aspect of our lives, and our department's workload has  
increased beyond pre-pandemic levels. Team members have stepped 
up to meet these challenges and have continued to provide the public 
with exemplary service. I couldn’t ask for a better or more committed 
team, and I’m thankful for their dedication.”—  Director David Reyes 



POLICE 
 

FTEs: 375.25    BUDGET: $92.8 Million 
 

• 115,000 calls for service entered, 62,000 of which were  
9-1-1 calls  

• Traffic Section conducted 60 traffic safety programs 

• Recovered 345 firearms  

• Conducted nearly 3,000 homeless outreach efforts 

• Reached over 2,800 community members through outreach 
efforts 

• Conducted over 2,000 youth engagements and/or  
interventions 

• Provided reintegration services to approximately 450  
previously-incarcerated community members 

• Referred 32 juveniles to the LA County Youth Diversion  
Program, 21 of whom accepted the opportunity to be diverted 
away from the criminal justice system 

• 82 police volunteers completed 4,725 service hours  

Pasadena Police Department is a learning organization and  
does not ignore or shy away from challenges presented by the 
community it serves. In order to address persistent challenges, 
the department continued to take advantage of technology-driven 
solutions that enhance everything from community outreach to 
officer training. 
 
At the height of the COVID-19 pandemic, Pasadena Police  
Department implemented robust technological solutions for  
community outreach. These solutions allowed the department to 
stay connected to community members through virtual meetings 
and programs. They also allowed the department to continue its 
highly successful youth outreach programs to keep young people 
engaged in both educational and personal growth opportunities. 
The successful engagement of local youth is an important aspect 
of carrying out the police department’s goal of crime prevention. 
Increased crime prevention equates to a lower need for police  
intervention.  
 
Pasadena Police Department prides itself on providing its  
personnel with relevant, cutting-edge training. For the past two 
years, personnel in the department’s Critical Performance Unit 
and training cadre have been looking at ways to give personnel 
valuable simulation-based training with the goal of increasing  
experience levels in a controlled environment. This immersive 
simulation-based training allows officers to experience different 
types of calls for service. Research shows that this type of training 

leads to increased positive outcomes and decision-making when 
officers are tasked with carrying out their duties in rapidly  
evolving and dangerous situations.  
 
Every sworn officer now has access to mobile, application-based 
training technology that uses body-worn camera footage to place 
officers in critical incidents. Officers are able to employ and 
sharpen their situational awareness and decision-making skills 
as they make their way through the digital training platform. The 
overarching goal is to increase community safety while reducing 
use of force incidents. Preliminary results have shown a nearly 
50% decline in use of force by officers compared to the past  
several years.   
 
The department continues to make its way toward the  
implementation of a new computer-aided dispatch and records 
management system (CAD/RMS). The department’s new 
CAD/RMS system, combined with enhancements to the existing 
body-worn camera system, will give department leadership  
the ability to develop powerful crime-fighting strategies through 
the use of data analytics and ensure police personnel are taking 
full advantage of body-worn cameras. The goal is to increase the 
department’s ability to fight crime through data analysis and 
further increase transparency and accountability. 
 

“As my final farewell, I’d like to thank all of the members of the  
Pasadena Police Department for their support, encouragement and 
guidance during my nearly 37 years of service. I have always felt  
like one of the luckiest people in the world to be part of such a  
world-class city and a police department whose number one goal  
is to serve the community. Please continue to be safe and hold the 
Pasadena Way as the foundation of your service.” 
— Police Chief John Perez



PUBLIC HEALTH 

 

FTEs: 130.01     BUDGET: $19.9  Million 
 

• Investigated nearly 7,800 confirmed cases and over 490  
probable cases of COVID-19, and over 125 individual outbreaks 
and over 650 worksites 

• Conducted over 260 technical assistance infection control visits 
to skilled nursing facilities and 130 technical assistance infection 
control visits to other long-term care and medical facilities 

• Coordinated 27 school and community flu vaccination clinics, 
providing over 1,000 flu vaccines 

• Investigated over 1,785 reports of communicable disease  
incidents other than COVID-19 

• Provided 9,800 meals and 3,312 showers, and washed 1,189 
loads of laundry for people experiencing homelessness  

• Conducted approximately 1,800 routine inspections at  
restaurants, tobacco retailers, pools, and tattoo facilities 

• Transitioned 55 seniors and transitional-age youth from 
homelessness to subsidized low-income or shared housing  

• Completed 197 free HIV tests to individuals at high risk of  
HIV transmission  

• Delivered substance use prevention education to over 540  
Pasadena Unified School District (PUSD) students and 221 parents 

With the first shipment of COVID-19 vaccine arriving in the final days of 
2020, Pasadena Public Health Department (PPHD) launched a robust 
vaccination campaign to protect the Pasadena community. By the end of 
2021, over 88% of residents ages 5 and older were fully vaccinated 
against COVID-19. 
 
PPHD delivered over 38,000 COVID-19 vaccines through various 
strategies, including large-scale drive-thru medical points of dispensing 
(MPODs) and pop-up clinics at local businesses, places of worship,  
community centers, libraries and schools. In addition, strike teams  
visited long-term care facilities to vaccinate staff and residents, mobile 
teams provided in-home vaccinations for those unable to leave their 
home, community outreach workers canvassed areas frequented by 
persons experiencing homelessness, and PPHD offered vaccination 
clinics at over 50 locations across the city. 
 
With funding from Pasadena Police Department, PPHD expanded  
the Pasadena Outreach Response Team (PORT) to two teams in July.  
PORT is a partnership between PPHD, Pasadena Fire and Police  
Departments, and Union Station Homeless Services that provides  
outreach and intensive case management to individuals experiencing 
chronic homelessness. In addition to serving 97 enrolled clients, PORT 
teams responded to nonviolent 9-1-1 calls in place of an armed police 

officer. Since July 1, PORT responded to 142 calls for service made to 
Pasadena Police Department.   
 
On November 1, the City Council unanimously voted to ban the sale of  
all flavored tobacco products, including menthol, flavored products  
for electronic smoking devices, flavored little cigars, flavored hookah, 
and tobacco look-alike products. Council also updated the Pasadena 
Municipal Code to align definitions of tobacco products, tobacco  
paraphernalia, tobacco use, age identification requirements, and  
tobacco sales with current state and federal definitions.   
 
With funding from the Los Angeles County Development Authority 
(LACDA), PPHD launched the Lead Free Homes program to eliminate 
lead paint hazards in eligible homes in Pasadena and surrounding 
areas. The program provides free lead testing and removal services by 
a team of licensed professionals for homes built before 1951 and with 
children under age 6 or pregnant women. The program is available 
through January 2023.  
 
PPHD was one of five agencies in the state awarded nearly $1 million 
from the California Department of Public Health to launch the Children 
and Youth with Special Health Care Needs (CYSHCN) Program. The  
Title V CYSHCN Program will provide system navigation support and 
linkages to services, mentoring and other support for CYSHCN families 
to improve transition of youth into the adult healthcare system. 

Pasadena Public Health Department staff have demonstrated truly 
exceptional dedication, perseverance and excellence in leading the 
fight against COVID-19. In pandemic year two, they worked tirelessly 
and selflessly to save lives and livelihoods, always putting community 
first. They exemplify scientific integrity and meet community 
members where they are, demonstrating compassion and humility 
every step of the way. Thank you to our PUBLIC HEALTH HEROES for 
their unflagging tenacity in this multi-year emergency, with all of its 
uncertainties, surprises, twists and turns. For all of these reasons, 
they not only have my deepest gratitude and respect but also that of 
our community.”— Director and Health Officer Dr. Ying-Ying Goh



PUBLIC WORKS 
 

FTEs: 267.48     BUDGET: $76.9 Million 
 

• Planted 405 trees, pruned approximately 15,000 trees, and  
responded to over 3,000 service requests for tree  
inspections and maintenance 

• Removed and replaced over 16,500 square feet of sidewalk in 
Community Development Block Grant eligible areas 

• Removed 9,474 incidents of graffiti 

• Collected and composted 16,600 tons of yard waste; 7,800 
Christmas trees; 6,000 tons of recyclable commodities from 
the residential curbside collection program; and 21,000 tons  
of debris from construction projects 

• Installed 120 ADA-compliant curb ramps 

• Installed LED lighting upgrades at 3 parking structures  
(Holly Street, Los Robles Avenue and Marengo Avenue) and  
5 libraries (Allendale, Hastings, Lamanda Park, Linda Vista  
and La Pintoresca) 

• Assisted several departments with purchasing of 32 essential 
vehicles to ensure continuous City operations and services

The Department of Public Works is one of the City’s largest  
departments and employs 268 dedicated employees who are  
responsible for maintaining and supporting the City’s infrastructure. 
The department supports and enhances the quality of life for  
residents, businesses and visitors by providing well-planned  
infrastructure and services that promote economic growth, civic 
vitality, public health, and transportation.  
 
The Department of Public Works also prepares, manages and 
oversees the annual adoption of the City’s Capital Improvement 
Project (CIP) program and budget. One of the more noteworthy  
CIP accomplishments in 2021 was the completion of improvements 
to the Robinson Park outdoor basketball courts and lighting. The 
project, completed in March, consisted of demolishing existing 
concrete courts; installing new concrete courts; preparing and  
applying a Plexicourt sport surfacing system; replacing all four 
basketball posts with backboards and rims; replacing 24 existing 
lights with LED fixtures; painting the existing eight outdoor light 
poles; replacing electrical conduit and wiring; and installing a  
24-foot by 84-foot shade structure with steel frame and outdoor 
fabric cover. These improvements will allow residents and visitors 
to enjoy these amenities for many years to come. 
 
 
 

Another significant CIP project was the Lower Arroyo Seco Habitat 
Restoration Project, which encompassed the area around John K. 
Van de Kamp Bridge and extended north to the Pasadena Casting 
Pond. This five-acre project consisted of removing non-native 
trees and plants; installing native planting materials, including 
coast live oaks, western sycamores, and approximately 2,000  
understory shrubs and herbaceous plants; installing numerous 
natural boulders/rocks to create natural barriers for habitat  
protection and natural habitat for wildlife; placing coarse woody 
debris to provide natural seating; installing natural barriers along 
trails and assemblages within the planting areas to provide cover  
for wildlife.   
 
The Street Maintenance Division worked with the Engineering  
Division and Pasadena Water and Power to upgrade the  
streetlights on Arroyo Boulevard. The project scope included 
changing out the high voltage circuit 6.6 amp to multiple 120 volts 
AC, replacing numerous power poles, trimming back overgrown 
trees, and installing 91 LED energy-efficient lights while retaining 
the original look. Overall, the project took six months to complete. 
 
During 2021, the Citizen Service Center (CSC) answered over 
65,000 calls (43% within 30 seconds), received over 38,500 web 
and mobile service order requests, and answered 5,509 live 
chats. CSC also increased the topics available on the CSC website 
and mobile app, and continued to expand live chat services. 
 

“Although I just recently joined the Department of Public Works, I’m 
impressed with all of the amazing things our team accomplished in 
2021. Their accomplishments have contributed to the safety and 
quality of life of our residents and businesses, especially during the 
lingering pandemic. I thank them all for their efforts, and I’m deeply 
honored to lead such a great group of hard-working, dedicated  
employees.”— Director Tony Olmos



TRANSPORTATION 
 

FTEs: 51     BUDGET: $37.9 Million 
 

• Completed the Technical Feasibility Analysis and made  
progress toward the relinquishment of the SR 710 northern 
stub to the City 

• Reviewed over 198 traffic control plans for construction,  
filming and special events  

• Completed design on the Union Street Cycle Track and Cordova 
Street Enhancements Projects 

• Served 929,000 passenger trips on Pasadena Transit and  
Pasadena Dial-A-Ride  

• Awarded new 5-year, $41 million transit services contract  
for seamless, continued operations of Pasadena Transit and 
Pasadena Dial-A-Ride  

• Issued 4,287 annual overnight permits and 1,383 preferential 
permits  

• Processed 6,223 parking appeals, reducing response times 
from 6 weeks to 20 days  

• Handled 557,956 parking meter transactions via the Passport 
mobile payment app  

In 2021, the Department of Transportation (DOT) continued to 
focus on providing for the safe and efficient movement of people 
throughout the city. Several mobility programs were initiated,  
including the Pedestrian Plan update and the development of  
a Local Road Safety Plan. In response to continued development 
throughout Pasadena, DOT implemented new California  
Environmental Quality Act (CEQA) transportation analysis  
thresholds and developed the framework for an update to the 
Local Mobility Analysis guidelines. 

The Mobility Planning, Engineering & Operations Division installed 
14 dynamic message signs as part of I-210 Connected Corridor 
project and completed the Greenways Feasibility Study in  
February. In addition to installing 15 bike racks throughout  
Pasadena, DOT installed speed humps on two residential streets 
and rebuilt 16 speed humps to meet current City standards. DOT 
also completed a conceptual plan development process for the 
North Lake Avenue Pedestrian and Traffic Safety Project. 
 
Pasadena Transit continued to offer uninterrupted service,  
with transit workers remaining vigilant in their commitment  
to providing safe and reliable public transportation to the  

community. Following the initial impact  
of COVID-19, ridership on Pasadena  
Transit and Pasadena Dial-A-Ride  
steadily increased as people began  
resuming their regular activities. 
 
Parking Division operations were 
streamlined through the use of  
technology and the relocation of Parking 
Services to City Hall. The division obtained 
approval for a single operator for all nine 
City-owned garages, saving the City a  
projected $2.5 million. The Parking Division 
also launched an online monthly parking 
portal for all City garages, transitioning 
from a paper-based, in-person system. 

“Throughout 2021, Department of Transportation employees  
continued to provide Pasadena residents with safe and efficient 
transportation services. From providing uninterrupted transit  
services for essential trips to ensuring safe streets for all modes to 
addressing parking needs, team members showed their 
commitment to providing Pasadenans with excellent service. It’s a 
privilege and honor to work alongside such committed, talented and 
passionate individuals.”— Director Laura Rubio-Cornejo



WATER AND POWER 
 

FTEs: 419     BUDGET: $284.6 Million 
 

• Provided $2.74 million in rebates and services for  
conservation and sustainability programs 

• Cumulative reduction of greenhouse gas (GHG) emissions  
by over 57% compared to 1990 levels 

• Replaced approximately 35 switches, 90 distribution 
 transformers, and 50 power poles 

• Answered over 43,700 customer calls 

Pasadena Water and Power (PWP) has provided customers  
with safe, high-quality and affordable water and electric services 
for over a century. In 2021, many health and safety restrictions  
related to the COVID-19 pandemic were still in place, but PWP  
ensured that the citizens and businesses of Pasadena could  
depend on their community-owned utility for reliable water and 
electric services. Despite the uncertain times, PWP continued to 
make progress on several large projects.  
 
Significant milestones were achieved on the Customer Information 
System (CIS) replacement project to support key City automation 
and technology initiatives. The new CIS will integrate improved  
billing functionality with a new online self-service portal that will 
provide customers with a host of online account management and 
information features. The system is also customizable, which will 
support the growing customer demand for more virtual options to 
replace in-person or telephone transaction requirements. The  
project is scheduled to go live in the spring of 2022.  

 
PWP also focused on  
electrification efforts with  
the installation of several 
Electric Vehicle (EV)  
infrastructure expansion 
projects. Most notably is the 
Arroyo EV Charging Depot, 
which opened in November. 
The charging stations are  
located in close proximity to 
the 110 Freeway, which is 
used by a large number of 
commuters within the 
Greater Los Angeles area. 
This is Pasadena’s second 

joint project with Tesla and features 26 of the latest generation 
high-power chargers to accommodate the larger battery EVs  
of today and the future.    

  
Several major water initiatives also progressed in 2021,  
including completion of the Water System and Resources Plan 
(WSRP), a comprehensive planning document that will drive  
Pasadena’s water-related capital investment and resources 
needs for the next 25 years. Developed in collaboration with  
community stakeholders, the WSRP focuses on maximizing  
local water supply and completing major investments in  
Pasadena’s aging water system.  It also provides a framework  
to evaluate future water supply programs and infrastructure  
investments to ensure that PWP continues to provide customers 
with safe, sustainable and reliable water at reasonable rates.  
The WSRP was approved by City Council in October.  

“In this year of continued change and uncertainty, I’m so very grateful 
for each and every member of PWP.  In spite of the challenges faced, 
their strength and tenacity allowed us to maintain our exceptional 
level of service. Team members continue to spend countless hours, 
weekends and holidays providing reliable water and power to the 
community.  I’m extremely proud of their hard work and dedication.” 
— General Manager Gurcharan Bawa



FINANCIAL DATA  
AND INFORMATION



 

FINANCIAL DATA AND INFORMATION 
FOR THE FISCAL YEAR ENDED JUNE 30, 2021

 

GENERAL FUND  

Assets and Deferred Outflows                                                                                         $    141,918,424  

Liabilities and Deferred Inflows                                                                                                        42,855,135  

Fund Balance                                                                                                                                         99,063,289  

Revenues and Other Financing Sources                                                                                       276,209,499  

Expenditures and Other Financing Uses                                                                                       284,752,475  

Changes in Fund Balance                                                                                                          $       (8,542,976)  

 

STATEMENT OF NET POSITION 

                                                                                                                                         GOVERNMENTAL                    BUSINESS-TYPE                         TOTAL

Assets and Deferred Outflows                                       $  994,420,727             $  1,318,435,176          $  2,312,855,903 

Liabilities and Deferred Inflows                                        834,425,217                     464,368,557              1,298,793,774 

Net Position                                                                        $  159,995,510            $      854,066,619          $  1,014,062,129 

 

STATEMENT OF ACTIVITIES 

                                                                             GOVERNMENT                                        AL                    BUSINESS-TYPE                         TOTAL

Revenues                                                                         $    356,872,575             $      331,247,695         $      688,120,270 

Expenses                                                                                403,267,262                     292,479,485                 695,746,747 

Transfers                                                                                  16,266,716                     (16,266,716)                                       0 

Change in Net Position                                                  $    (30,127,971)            $         22,501,494         $        (7,626,477) 



FY 2022 OPERATING APPROPRIATIONS  
BY CATEGORY FOR ALL FUNDS (MILLIONS)  

The FY 2022 Adopted Budget totals $898.5 million overall.  
This includes an operating budget of $751.1 million, capital  
appropriations of $92.2 million and appropriations of $55.2 
million for the City’s three operating companies—Rose Bowl 
Operating Company, Pasadena Center Operating Company, 
and Pasadena Community Access Corporation. The City’s  

General Fund is the most important fund in that it provides  
for most basic City services including public safety, public 
works, parks, recreation, and community services. The 
adopted budget for the General Fund for FY 2022 is $286.7 
million with estimated revenues of $276.9 million. 

Internal Service Charges
$52.2 M

6.5%

Operating Transfers Out
$56.7 M

7.0%

Personnel
$322.3 M

39.9%

Services & Supplies
$296.5 M

36.7%

Operating Expense
$57.4 M

7.1%

Capital Outlay
$9.6 M
1.2%

Debt Service
$12.0 M

1.5%

Non-Operating Expense
$1.2 M
0.1%

FY 2022 OPERATING REVENUES  
BY CATEGORY FOR ALL FUNDS (MILLIONS)                                                   

Charges for Services
$47.4 M

6.0%

Fines & Forfeitures
$4.8 M
0.6%

Franchise Fees
$8.3 M
1.0%

Intergovernmental Revenue
$90.2 M
11.4%

Investment Earnings
$12.0 M

1.5%

Licenses & Permits
$12.4 M

1.6%
Miscellaneous Revenue

$10.9 M
1.4%

Operating Transfers In
$45.4 M

5.7%

Rental Income
$13.8 M

1.7%Taxes
$202.9 M

25.5%

Operating Income
$342.8 M

43.2%

Non-Operating Revenue
$3 M
0.4%

Other Financing Source
$0.5 M
0.1%



COST OF GENERAL  
FUND SERVICES

GENERAL 

FUND

All Other 
$48.44

Public Works  
$7.79Parks, Recreation and 

Community Services 
$13.16

 

Fire  
$30.28

Police 
$48.15 $147.82 per month

PROPERTY  
TAXES

The City’s top revenue source for the General  
Fund is property tax; however, the City receives 
less than 22 cents of each dollar paid in property 
tax payments. The schools and the county  
receive the majority of each property tax dollar. 

Schools                      County           City   Special  
48.2%                         27.9%          21.1%    Dist. 
                                                                       2.8%

For every $1 that a property owner pays  
in property tax, the City only receives  
21.1 cents.

CITY INVESTMENT  
PORTFOLIO
POOLED INVESTMENT PORTFOLIO   
$616.5 MILLION 

Federal 
Agencies
$291.3 M

47.3%
Corporate Bonds

$102.4 M
16.6%

Money Market Funds
$41.6 M

6.7%

LAIF
$75.0 M
12.2%

Municipal 
Bonds

$47.3 M
7.7%

US Treasury 
Securities
$22.5 M

3.6%

Supranationals
$4.9 M
0.8%

Money 
Market-CAMP

$0.8 M
0.1%

LAIF-COVID 
Relief Fund

$26.3 M
4.3%

Accrued Interest 
Receivable
$1.2 M…

Cash in Bank
$3.2 M
0.5%

POWER RESERVE PORTFOLIO   
$54.2 MILLION  

Federal Agencies
$31.1 M
57.5%

Corporate Bonds
$3.0 M
5.5%

Money Market Funds
$0.1 M
0.1%

LAIF
$17.7 M
32.7%

eceivable

Municipal Bonds
$2.1 M
3.9%

Accrued Interest Receivable
$0.2 M
0.3%



CAPITAL IMPROVEMENT PROGRAM 2022-2026

Protecting, maintaining and replacing the City’s infrastructure 
such as roads, bridges, parks, public buildings, utility  
systems and parking facilities is one of the most important  
aspects of running an efficient, responsible city. Pasadena  
will continue with both major and minor infrastructure  
improvements through the City’s FY 2022-2026 Capital  
Improvement Program (CIP) Budget. The CIP is the blueprint 
for new construction and major maintenance projects  
designed to protect and preserve Pasadena’s outstanding 
quality of life. 
 
The current Capital Improvement Plan includes 207 active 
projects with a total estimated cost of $1,085 million.  

Addressing major deferred maintenance and upgrades  
of City-owned infrastructure is one of the City’s core  
responsibilities. The FY 2022 CIP budget contains 13 new  
projects, and appropriates $92.2 million to 123 projects.  
Unfortunately, this level of investment is not sufficient to  
keep pace with the growing maintenance requirements of  
the City’s extensive infrastructure. Identifying funding to  
meet these requirements is a significant challenge. 
 
Detailed information on the FY 2022-2026 Capital  
Improvement Program is available on the City’s website: 
https://www.cityofpasadena.net/public-works/engineering-
and-construction/capital-improvementprogram/

FY 2022 CAPITAL IMPROVEMENT PROGRAM APPROPRIATIONS 
$92.2 MILLION

Electric System
$38.9 M
42.2%

Water System
$17.8 M
19.3% Transportation

$7.8 M
8.5%

Municipal Buildings & 
Facilities
$7.6 M
8.3%

Streets & Streetscapes
$5.5 M
5.9%

Sewers & Storm Drains
$5.4 M
5.8%Parks and Landscaping

$4.2 M
4.5%

Rose Bowl 
Improvements

$1.7 M
1.9%

Technology 
Projects
$1.7 M
1.8%

Street Lighting
$0.5 M
0.6%

Street Lighting & Electric 
Undergrounding

$0.5 M
0.5%

Arroyo Projects
$0.4 M
0.4%

Pasadena Center 
Improvements

$0.2 M
0.2%



BOARDS, COMMISSIONS AND COMMITTEES 
The leadership and direction provided by the Pasadena City Council could not be accomplished without the support and hard work of the dedicated 
community members who volunteer their time and effort as appointed members of the City’s boards, commissions and committees. The City thanks 
the following community members and City staff for their time and effort. Current members are listed along with those who also served in 2021. 
 
Accessibility and  
Disability Commission 
Chair: James Farr 
Current Members: Cy Warren  
Estabrook, James Farr, Danielle 
Friberg, Casey Jagusch, Andrea  
Jennings, Sharon M. Rogers, Martin 
Sweeney, Michael Warner II, Mark 
Waterson  
Former Member: Jorge J. Lambrinos 
Staff: Alison Everett 
 
Arts & Culture Commission 
Chair: Estelle Campbell 
Current Members: Estelle Campbell, 
Robert A. Crook, James B. Harnagel, 
Blair S. Hansen, Alex Jablonski, Mi-
reya Asturias Jones, Michelle Leon, 
Yolanda Sepulveda, Daniel Yen 
Former Members: Erica Gutierrez, 
Julius Metoyer, Jr. 
Staff: Patricia Valencia 
 
Code Enforcement Commission 
Chair: Rotates 
Current Members: Patrick Cabral, 
Imran Chaudhry, Harvey Cordner, 
William R. Francis, Corey Harper, 
Renee Morgan-Hampton, Ellie  
Podway, Mary Machado Schammel, 
Michael Warner 
Former Member: Robert Clinton 
Staff: Valeria Castillo 
 
Commission on the  
Status of Women 
Chair: Beverley Morgan-Sandoz 
Current Members: Valinda M. 
Bowens, Maura Harrington Roggero, 
Charlotte Lacey, Sandra Lindoerfer, 
Lorraine Montgomery, Beverley 
Morgan-Sandoz, Vanessa F.  
Rodriguez, Peggy Sisson 
Former Members: Margaret De  
Larios, Norma Estela Fernandez, 
Beatriz Martinez Sanchez 
Staff: Alison Everett 
 
Community Police  
Oversight Commission 
Chair: Raúl Ibáñez 
Current Members: Alexis Abernethy, 
Ph.D., Florence Annang, Phillip J.  
Argento, Noemi Emeric-Ford, Raúl 
Ibáñez, Esprit Loren Jones, Patricia 
Kinaga, Lawrence Lurvey, Donald R. 
Matthews, Juliana Serrano, Barbara 
Stacy 
Staff: Amanda Fowler 
 
Deferred Compensation Oversight 
Committee 
Chair: Michael Paliwoda 
Current Members: Paula Hanson, 
Daniel Becerra, Michael Paliwoda, 
Raphy Timour 
Former Members: Mark Jomsky, 
Robert S. Ridley 
Staff: Matthew Hawkesworth 
 
Design Commission 
Chair: Srinivas M. Rao 
Current Members: Robert Carpenter, 
Philip Chiao, Julianna Delgado, 
Stephen C. Lipira, Christopher  

Hawthorne, Srinivas M. Rao, Timothy 
Sales, Yolanda Sepulveda, Jose  
Noel Toro 
Former Members: Ali Barar, Sophia 
Gutierrez, Carol Potter 
Staff: Michi Takeda 
 
Environmental Advisory  
Commission 
Chair: Jonathan Levy 
Current Members: Nicole Cobleigh, 
David Cutter, Weslee Sinclair Glenn, 
Ph.D., C. Robert Kurkjian, Jonathan  
Levy, Daniel Rossman, Iesha Siler, 
Julie Vallante, Suzanne York 
Former Member: Mark Nay 
Staff: Ariel Hudgins  
 
Fire and Police Retirement Board 
Chair: Keith Jones 
Current Members: Peter J. Boyle, 
John H. Brinsley, Lt. Keith Jones, 
Gene Masuda, William Joseph “Joe” 
Milligan 
Former Member: Victor M. Gordo 
Staff: Bernadette Kastner 
 
Hahamongna Watershed Park  
Advisory Committee 
Chair: Mark Mastromatteo 
Current Members: Terri Ashley-
MacQuarrie, Jonathan Fuhrman, Tim 
Martinez, Mark Mastromatteo, John 
Onderdonk, Daniel Rossman, Cindy 
Schnuelle, Treasure Sheppard 
Staff: Garrett Crawford 
 
Historic Preservation Commission 
Chair: Phyllis Mueller 
Current Members: John Arbogast, 
Kenneth Ayala, Carrie Chasteen-El-
farra, Juan De La Cruz, Yiorgos 
Frangeskou, Sophia Gutierrez, Caryn 
Hofer, Barbara Lamprecht, Stephen 
C. Lipira, Alejandro Menchaca, John 
S. Miller, Tina Miller, Phyllis Mueller, 
Fred Pickel, Carol A. Polanskey, 
Helen Rahder, Carla St. Romain, 
Steven Sunshine 
Former Members: Susan Kranwinkle, 
Denver Miller, Carol Potter 
Staff: Michi Takeda 
 
Human Relations Commission 
Chair: Brandon Lamar 
Current Members: Rene H.  
Gonzalez, Sandy Greenstein,  
Jonathan Horton, Kevork Keushkerian, 
Brandon Lamar, Wilhelmina  
Robertson, Hamed Shirmohammadi, 
Katie Young 
Former Members: Charlotte Lacey, 
Brenda Morales, Theresa Robinett 
Staff: LaWayne Williams 
 
Human Services Commission 
Chair: Jessica Xie 
Current Members: Michael R.  
Albrecht, Ana Maria Apodaca, Jerry 
“JD” Cargill, Quartney Cervantes,  
Joe Ford, Lila Guirguis, Latasha D. 
Jamal, Hillina Jarso, Christopher 
Mathis, Gloria Medel, George  
Paccerelli, Kenneth Rotter,  
Jessica Xie 

Former Members: James Aragon, 
Jacques Bolton, Erica Jaramillo, 
Nasir Rasheed, Peggy Sisson,  
Jamie Wright 
Staff: Lola Osborne 
 
Library Commission 
Chair: Robert Karatsu 
Current Members: Adrienne Bass, 
Judith Blanton, Chelsea Dickerson, 
Jordan Hutkin, Robert Karatsu,  
Boghos Patatian, Leslie Rosenthal, 
Michael Stammer 
Former Members: Jonathan  
Pacheco Bell, Kenneth Rotter,  
Valeri Siegel 
Staff: Priscilla Lam 
 
Northwest Commission 
Chair: Kimberly Douglas 
Current Members: Pat Amsbry,  
Julieta S. Aragon, Ryan Bell, Alfred 
Lomax Carr, Michael Anthony  
Cullins, Kimberly Douglas, Monique 
Preyer, Cindy Schnuelle, Allen Shay, 
Beverly Sims 
Former Members: Carla Boykin, 
Christina Budai, Jessica C. Rivas 
Staff: Lola Osborne 
 
Old Pasadena Parking Meter Zone 
Advisory Commission 
Chair: Steve Mulheim 
Current Members: Marilyn Dee  
Buchanan, Craig Chrisney, Jack 
Huang, Sally Lunetta, Debbie  
Meymarian, Steve Mulheim 
Staff: Jon Hamblen 
 
Pasadena Center Operating  
Company Board 
President: Tyron Hampton 
Current Members: William Chu, 
Emina Darakjy, David Eads, Kim  
Ferreira, Tyron Hampton, Phillip F. 
Hosp, Paul LeClerc, Eleanor Lee, Jeff 
Michael, Siamak Nassirpour, Mike 
Owen, Archie C. Purvis, Blair  
Salisbury, Joe Titizian  
Former Members: Eric Duyshart, 
Robert Montano 
Staff: Michael Ross 
 
Pasadena Community  
Access Corporation Board 
President: Sally Howell 
Current Members: Alexander  
Boekelheide, Ken Chawkins, Lisa 
Derderian, Anna Hawkey Jablonski, 
Sally Howell, Beth Leyden, Yuny 
Parada, Les Rivera, Jan Sanders, 
Gail Schaper-Gordon, Kimberly 
Washington  
Former Members: Perry Helm, Ann 
Marie Hickambottom 
Staff: George Falardeau 
 
Planning Commission 
Chair: Steven Olivas 
Current Members: David Coher,  
Julianna Delgado, Lambert  
Giessinger, Mic Hansen, Carol Hunt 
Hernandez, D. Jason Lyon, Steven 
Olivas, Andrea Rawlings, Tim Wendler 
Former Members: Ali Barar, Michael 

Coppess, Donald C. Nanney 
Staff: Hayman Tam 
 
Recreation and Parks Commission 
Chair: Eileen Williamson 
Current Members: Terri Ashley-
MacQuarrie, Jonathan Fuhrman, 
Jennifer Higginbotham, Tim  
Martinez, Mark Mastromatteo,  
Betsy Mitchell, Treasure Sheppard, 
Howard Tan, Eileen Williamson 
Former Members: Aaron Milam 
Staff: Stacy Houser 
 
Rose Bowl Aquatics Center 
Current Members: David Azevedo, 
Alison E. Laster, Ph.D., John Naber, 
John H. Plummer, JL (Jay) Walters 
Staff: Tim Unger 
 
Rose Bowl Operating  
Company Board 
President: Steve Haderlein 
Current Members: Paul Arevalo,  
Patricia Barajas Tavera, Fred Claire, 
Gregg Goldman, Steve Haderlein, 
Philip Hawkey, Raphael Henderson, 
C. Douglas Kranwinkle, Terry Madi-
gan, Steve Madison, Aaron Milam, 
Richard Schammel 
Former Members: Joel Bryant,  
Lisa Stevens 
Staff: Darryl Dunn 
 
Senior Commission 
Chair: Harald Zechner 
Current Members: Mattie Betts, 
Martha Celis, Marna Cornell, Dave 
Folz, Chelsea Mason, Angie Mont 
O’Brien, Patricia Wright, Harald 
Zechner 
Former Members: Peggy Buchanan, 
Gabriel Ceja, Sr., Leni Fleming, 
Charles Nelson 
Staff: Pamela Cantero 
 
South Lake Parking  
Place Commission 
Chair: Darrell Done 
Current Members: James De Pietro, 
Darrell Done, Tammy Silver 
Staff: Jon Hamblen 
 
Transportation Advisory  
Commission 
Chair: Adriana Lim 
Current Members: Richard D. Beal, 
Jessica Bowles-Martinez, Glenn 
Camhi, Adriana Lim, Kevin Litwin, 
Sam Morrissey, Jeffery Potter, 
Timothy S. Sales, Nick Saponara 
Former Member: Gary Floyd 
Staff: Alex Flores 
 
Urban Forestry Advisory Committee 
Current Members: Robert  
Carpenter, Bernard Halloran, Kelley 
Fitzgerald Holmes, Tim Martinez, 
Mark Mastromatteo, Betsy Nathane 
Staff: Michael King 
 



ABOUT PASADENA

The city of Pasadena is located in Los Angeles 
County in the northwestern portion of the San  
Gabriel Valley. Pasadena covers an area of 23 
square miles and is bounded on the west by the  
cities of Los Angeles, Glendale, La Cañada, on  
the south by South Pasadena and San Marino,  
on the east by Arcadia and Sierra Madre, and on 
the north by the unincorporated community of  
Altadena. The city’s population as of 2018, as  
reported by the California Department of Finance, 
is estimated at 146,312. 
 
Pasadena was incorporated in 1886 and became 
a charter city in 1901. Pasadena has a council– 
manager form of government with seven council 
districts each electing a council member for a 
four-year term. Beginning in May 1999, the mayor 
became an at-large elected position serving a 
four-year term. The vice-mayor is a council 

member selected by the council, traditionally for 
two consecutive one-year terms. 
 
The City Council is responsible for setting  
policies, passing ordinances, adopting the  
budget, appointing committees and hiring the  
city manager, city attorney/city prosecutor, and  
city clerk. The city manager is responsible for  
carrying out policies and ordinances of the  
City Council, appointing the heads of the City  
departments and ensuring the successful  
operation of the City and the three operating  
companies – Pasadena Center Operating  
Company, Pasadena Community Access  
Corporation, and Rose Bowl Operating Company. 
Additional demographic information and a  
complete history of Pasadena are available at 
www.cityofpasadena.net. 

PASADENA FACTS (2021)

• Location: Los Angeles County, in the San  
Gabriel Valley, 15 miles north of downtown  
Los Angeles 

• Square miles: 23 

• Average temperature: 68.2°F (high - 80.1°F, 
low - 56.3°F) (Sources: NOAA/NCEI, Pasadena 
Star-News)  

• Year of incorporation: 1886 

• Population: 145,306 (Source: California  
Department of Finance) 

• Average household size: 2.49 (Source: U.S. 
Census Bureau, 2019 American Community 
Survey) 

• Median household income: $83,068 (Source: 
U.S. Census Bureau, 2019  
American Community Survey) 

 • Total assessed property valuation for 2021: 
$36,081,594,573, +3.7% from last year 
(Sources: 2021 Annual Report; Office of the  
Assessor, Los Angeles County) 

 • Taxable retail sales (cash based results)  
for calendar year 2020, adjusted for economic 
data: $3,200,755,000 (Sources: State Board of 
Equalization, California Department of Taxes and 
Fees Administration, State Controller’s Office,  
HdL Companies) 
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