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MISSION STATEMENT 
The City of Pasadena is dedicated to delivering exemplary municipal services, 

responsive to our entire community and consistent  
with our history, culture and unique character. 

 
Public meeting begins at 4:00 p.m.  

 
Agendas and supporting documents are available on the Internet at 

http://www.cityofpasadena.net/commissions  
 
 
 

Materials related to an item on this Agenda submitted to the Municipal Services Committee after 
distribution of the agenda packet are available for public inspection in the City Clerk’s Office at 100 N. 

Garfield Avenue, Room S-228, 
 Pasadena, during normal business hours. 
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ARE AVAILABLE FROM THE 

NEIGHBORHOOD 

INFORMATION SERVICE AT 

THE CENTRAL AND ALL 
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POSTING STATEMENT: 
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REGULAR MEETING OF THE  
MUNICIPAL SERVICES COMMITTEE  
Tuesday, March 24, 2015, 4:00 P.M. 

100 North Garfield Avenue, Pasadena, Council Chambers 
 

AGENDA 
 
 

1. CALL TO ORDER/ROLL CALL 

2. PUBLIC COMMENTS ON MATTERS NOT ON THE AGENDA 

3.  NEW BUSINESS  

A.  Discussion of Level 2 Water Shortage Plan Implementation* 

4.  INFORMATION ITEMS 

A.  IPA Project Renewal Update 
B.  Monthly Billing Update 
C.  GT-5 Repowering Project Update* 
 

5. ADJOURNMENT 
 
 
* Attachment 
 
NEXT REGULAR MEETING          
April 14, 2015      

 
 
 
Margaret McAustin, Chair 

       Municipal Service Committee 
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PASADENA WATER AND POWER 

MEMORANDUM 
 

March 24, 2015 
 
 
To: Municipal Services Committee 

From: Phyllis E. Currie  
 General Manager  
 
Subject: DISCUSSION OF LEVEL 2 WATER SHORTAGE PLAN IMPLEMENTATION 
 
 
 
This report is for discussion only.  
 
EXECUTIVE SUMMARY 
California statewide water supplies continue to suffer from serious drought conditions 
that have depleted water stored in reservoirs, groundwater basins, and California 
snowpack. The state has extended and expanded emergency regulations enacted last 
year, and mandatory cutbacks may soon be implemented by Pasadena’s primary water 
supplier, the Metropolitan Water District (“MWD”). In recognition of the seriousness of 
the ongoing drought, the City Council should consider implementing the Level 2 Water 
Supply Shortage Plan. 
 
Pursuant to the Water Waste Prohibitions and Water Supply Shortage Plans ordinance 
(Pasadena Municipal Code (“PMC”) Chapter 13.10), the City Council declared on 
July 28, 2014 that a water shortage exists, established a target to reduce water 
consumption by 20% from calendar year 2013 levels, and directed staff to implement 
the Level 1 Water Supply Shortage Plan to address the water shortage.  
 
Implementing the Level 2 plan would limit watering during warm months (April through 
October) to two days per week instead of three days per week allowed under the 
Level 1 plan. In addition, filling ornamental lakes and ponds would be prohibited. The 
City Council could also consider implementing additional measures to address the water 
shortage to align the city’s water waste prohibitions with state policy, such as a prohibi-
tion on watering within 48 hours of rainfall. A public hearing must be scheduled to 
consider and implement the Level 2 plan or other measures to reduce water use. 
 
CURRENT WATER SUPPLY CONDITIONS 
The City of Pasadena acquires water from two major sources: imported and local water. 
Pasadena Water and Power (“PWP”) has local groundwater supplies that typically meet 
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35-40% of its customer demand; the remainder of the water necessary to serve its 
customers is provided by MWD. MWD supplies 26 cities and water agencies, serving 
nearly 19 million people in six counties. MWD gets its water from two main water 
sources, the State Water Project and the Colorado River.  
 
In California, mountain snowpack acts as a natural reservoir that in a normal year can 
hold as much as a third of the state’s water supply, slowly releasing it throughout the 
spring as seasonal water demand rises. This year, winter storms have delivered a fair 
amount of precipitation, but temperatures have been warm. As a result, many of the 
state’s reservoirs are at slightly higher levels than last year but California snowpack is 
currently only 13% of normal.  
 
This month, it was announced that the State Water Project’s water deliveries will be 20 
percent of normal, a significant improvement from last year but still insufficient to meet 
Southern California’s water demand. With less reliance on water from Northern 
California, MWD has had to lean harder on its second primary water source, the 
Colorado River, and withdrawals from storage facilities such as Diamond Valley Lake. 
 
For the last three years, the City of Pasadena’s imported water has consisted mainly of 
water from the Colorado River. However, it is important to note that the Colorado River 
is actually heading into its 15th year of drought. With very little rainfall and record 
breaking heat, the snowpack in the Colorado River watershed is limited and only 40% of 
storage remains in the Colorado River’s two main reservoirs, Lake Mead and Lake 
Powell.  
 
MWD has also been utilizing its water reserves to support the member agencies water 
needs. In 2014, MWD withdrew a record amount from its stored reserves; more than 
half of the reserves were used in two years alone. MWD’s reserves currently stand at 
less than 50 percent.  
 
STATE WATER RESOURCES CONTROL BOARD ACTION 
As California continues to face severe drought, the State Water Resources Control 
Board (“State Water Board”) adopted a regulation on March 17, 2015 to continue the 
water prohibitions that were first adopted by the board in 2014 and to add additional 
prohibitions. The regulation will be submitted to the Office of Administrative Law, which 
has 10 days to approve or deny the regulation. If approved, the regulation will take 
effect immediately and remain in effect for 270 days. 
 
The new prohibitions added by the state this year require that restaurants only serve 
water to customers on request, and that operators of hotels and motels provide guests 
with the option to opt out of linen service. In addition, there is a new prohibition on 
irrigating turf or ornamental landscapes for 48 hours following measurable rainfall.  
 
Pasadena’s existing permanent water waste prohibitions (PMC 13.10.032) already 
include all the prohibitions on water waste imposed by the State Water Board, with the 
exception of the prohibition on irrigating turf or ornamental landscapes for 48 hours 
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following measurable rainfall. The Pasadena City Council could implement this 
additional measure as set forth in the Water Waste Prohibitions and Water Supply 
Shortage Plans ordinance.  
 
MWD WATER SUPPLY ALLOCATION PLAN 
In April, the MWD board is scheduled to consider restricting deliveries to its member 
agencies by implementing its Water Supply Allocation Plan based on an update of 
weather and supply conditions. This would trigger mandatory water rationing throughout 
the region to further reduce water use by as much as 5 to 15 percent. 
 
WATER DEMAND IN PASADENA 
For the last five years, Pasadena customers have reduced water usage and PWP 
continues to encourage and empower residents and business owners to conserve this 
precious resource. Since the City moved to the Level 1 Water Supply Shortage last 
July, the community has reduced water consumption by 11% as compared to the same 
period a year ago. Although Pasadena has been very proactive in maximizing, 
protecting and conserving its supply, it’s absolutely vital that we work together to 
continue these efforts to avoid long-term problems. 
 
PWP has been very active with water conservation rebates, outreach, and Water Waste 
Enforcement throughout the City. Although the primary goal of waste prohibitions is to 
promote consumer awareness, the Water Supply Shortage Ordinance has enforcement 
provisions including notification and penalties for repeat offenders. PWP staff patrol the 
city and follow up on all water waste reports to help ensure residents and businesses 
are adhering to all water waste prohibitions. Since July 1, 2014, PWP has received over 
2,000 water waste reports. PWP has provided each of those violators with education or 
violations to correct the water wasting behavior. Fiscal year to date, PWP has issued 
thirty-three formal violations, of which four have resulted in fines.  
 
PASADENA WATER SHORTAGE PLANS 
The City of Pasadena has a total of four Water Supply Shortage Plans. The City is 
currently implementing the Level 1 Water Supply Shortage plan. In addition to the 
thirteen permanent mandatory water waste restrictions listed in Attachment 1, the 
Level 1 Water Supply Shortage (PMC 13.10.040) limits watering of lawn, landscape or 
other vegetated area to three (3) days per week from April 1 through October 31, and 
no more than one (1) day per week from November 1 through March 31, on a schedule 
established and posted by PWP. Level 1 Water Supply Shortage also requires that 
leaks, breaks or other malfunctions in the water user’s plumbing or distribution system 
shall be repaired within seventy-two (72) hours of notification by PWP.  
 
For comparison, Table 1 below outlines the requirements under each of the Water 
Supply Shortage Levels.  
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Table 1: Water Supply Shortage Restrictions by Level 

 

 
Level 1 Level 2 Level 3 Level 4 

Watering Days 
Per Week 

3 summer* 
1 winter 

2 summer* 
1 winter 

1 summer* 
1 winter 

No watering or 
irrigating 

Obligation to Fix 
Leaks, Breaks or 

Malfunctions 

72 hours 
after notification 

48 hours 
after notification 

36 hours 
after notification 

24 hours 
after notification 

Additional 
Prohibitions None 

Filling 
ornamental 
lakes/ponds 

Filling 
ornamental 
lakes/ponds 

Filling ornamental 
lakes, ponds, 

residential 
pools and spas; 

No new potable water 
services 

*For the water shortage plans, the “summer” season is defined as April 1 to October 31 
 
If the City implements a more aggressive Water Supply Shortage level, PWP would 
notify the community of the additional restrictions through a direct mail piece, print and 
online advertisements, PWP bills, and community newsletters. Moving to a more 
aggressive Water Supply Shortage Level would result in reduced water consumption, 
Water Fund revenues and expenses, Water Fund net income, and General Fund 
revenues from the Utility Users Tax. In addition, the increased regulations would have 
significant implications on the appearance of outdoor landscape, especially if the above 
average weather conditions persist. 
 
 
Attachments: 

1) Pasadena’s Permanent Water Waste Prohibitions 
2) State Water Board 3/17/15 Press Release 

   



 

 

Attachment 1 
 
 

Pasadena’s Permanent Water Waste Prohibitions 
 

Pasadena’s Water Waste Prohibitions and Water Supply Shortage Plan Ordinance 
(PMC 13.10) became effective on July 4, 2009. It established thirteen permanent 
mandatory restrictions to prevent the wasteful use of potable water, including the 
following prohibitions and requirements:  

A. Prohibits landscape irrigation between 9:00 AM and 6:00 PM (with specified 
exceptions for hand watering); 

B. Prohibits landscape irrigation during periods of rain; 

C. Prohibits water from landscape irrigation to runoff onto streets, sidewalks, 
driveways, etc.;  

D. Prohibits washing paved or hard surfaces unless with a pre-approved device; 

E. Obligates water users to fix leaks and breaks in plumbing within seven (7) days; 

F. Requires water recirculating for fountains and decorative water features; 

G. Prohibits washing vehicles unless with a pre-approved device; 

H. Eating or drinking establishments may only serve water upon request; 

I. Requires restaurant to use water conserving dish wash spray valves; 

J. Commercial lodging establishments must offer guests the option to refuse linen 
service; 

K. Prohibits the installation of single-pass cooling systems; 

L. Prohibits the installation of non-recirculating equipment at car washes and 
laundromats; and, 

M. All commercial car washes must install recirculating water systems. 
 



 

 

Attachment 2 
 

 
State Water Board 3/17/15 Press Release 

  
SACRAMENTO -- As California enters a fourth year of severe drought, the State Water 
Resources Control Board Tuesday adopted an expanded emergency regulation to 
safeguard the state’s remaining water supplies. 
  
“We are experiencing the lowest snowpack and the driest January in recorded history, 
and communities around the state are already suffering severely from the prior three 
years of drought,” said State Water Board Chair Felicia Marcus. “If the drought 
continues through next winter and we do not conserve more -- the consequences could 
be even more catastrophic than they already are.  Today’s action is just a tune-up and a 
reminder to act, and we will consider more significant actions in the weeks to come.”  
  
While communities and water suppliers have saved substantial amounts of water since 
the water conservation emergency regulation was first adopted in July 2014, there are 
many more opportunities for Californians to conserve in even greater amounts. The 
expanded emergency regulation captures some of these opportunities while continuing 
to give urban water suppliers flexibility to take actions that reflect their local conditions 
as long as they meet the minimum requirements.  The State Water Board strongly 
encourages water suppliers to do much more than the minimum required by the 
regulation.    
  
Today’s action incorporates lessons learned from implementation of the emergency 
regulation approved in 2014 and feedback from urban water suppliers and the public.   
  
Prohibited Water Use 
Under today’s action, the prohibitions on potable water use, first adopted in 2014, will 
continue, and new prohibitions will go into effect. All Californian’s are now prohibited 
from:  
• washing down sidewalks and driveways;  
• watering outdoor landscapes in a manner that causes excess runoff;  
• washing a motor vehicle with a hose, unless the hose is fitted with a shut-off nozzle; 
• operating a fountain or decorative water feature, unless the water is part of a 

recirculating system; 
• irrigating turf or ornamental landscapes during and 48 hours following measurable 

precipitation. 
 
(New) Prohibitions affecting commercial businesses include: 
• restaurants and other food service establishments can only serve water to 

customers on request; 
• operators of hotels and motels must provide guests with the option of choosing not 

to have towels and linens laundered daily and prominently display notice of this 
option. 



 

 

Water Agency Requirements 
The biggest change for urban water suppliers is the creation of a floor, or minimum 
standard, for outdoor irrigation restrictions.  Urban water suppliers must now limit the 
number of days per week that customers can irrigate outdoors. The limit must either be 
specified in their drought contingency plans; or if their plan contains no specific limit, 
irrigation is limited to no more than two days per week.   
  
Water agencies will also be required to notify customers when they are aware of leaks 
that are within the customer’s control. Finally, monthly reporting requirements will be 
expanded to include the limit on days for outdoor irrigation and a description of 
compliance and enforcement efforts.   
  
For smaller water suppliers, the expanded regulation clarifies that if they choose to 
implement alternate mandatory measures, in lieu of limiting outdoor irrigation to twice a 
week; those measures should be designed to achieve a 20 percent reduction in water 
consumption.  
  
Local agencies can fine property owners up to $500 a day for failure to implement 
conservation requirements and the State Water Board can issue cease and desist 
orders against water agencies that don’t impose mandatory conservation measures 
upon their retail customers.  Water agencies that violate cease and desist orders are 
subject to civil liability of up to $10,000 a day.  
  
“In a drought this severe, we need to think differently about our daily water use, and 
need to sacrifice emerald green lawns and other water use luxuries,” Marcus said.  “At a 
time when hundreds of thousands of acres of farmland lie fallow, thousands are out of 
work, communities are running out of water, and fish and wildlife are devastated, and 
when locally stored urban water supplies are shrinking, we need to step up the pace of 
conservation. Water agencies should be motivating customers to take even more 
responsibility for the amount of water used in homes, backyards, businesses, parks and 
everywhere else.”  
  
Following Board adoption, the regulation will be submitted to the Office of Administrative 
Law, which has 10 days to approve or deny the regulation. If approved by the Office of 
Administrative Law, the regulation will take effect immediately and remain in effect for 
270 days from that date.   
  
For more information, please visit the Emergency Water Conservation website. 
  
Governor Brown has called on all Californians to reduce their water use by 20 percent 
and prevent water waste – visit SaveOurH2O.org and SaveOurWater.com to find out 
how everyone can do their part, and visit Drought.CA.Gov to learn more about how 
California is dealing with the effects of the drought.  
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MEMORANDUM 

 
March 24, 2015 

 
To: Municipal Services Committee 

From: Phyllis, Currie   
 General Manager  
 
Subject: Glenarm Repowering Project Status Report 
 

 
This item is for information only. 
 

The attached report provides an update to the Municipal Services Committee (“MSC”) on the current 
activities and status of the Glenarm (“GT-5”) Repowering Project as part of staff efforts to ensure the 
project stays on schedule and within the budget. The status report lists current activities, major 
issues, concerns, project pictures, schedule, financial summary, health and safety record, local 
workforce utilization, and Pasadena First Buy Local activities.  

Pasadena Water and Power generally provides status reports to the MSC on the second meeting 
each month. The report format continues to evolve and improve based on the feedback from the 
MSC, public, and staff.  

 

 

ATTACHMENTS: 

Attachment 1 - Glenarm Repower Project Status Report 
Attachment 1 - Exhibit 1 - Financial Summary 
Attachment 2 – Local Participation 
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Glenarm Repowering Project 
Combined Cycle Power Plant (GT-5) 

• Greater reliability of Power 
• Most advanced technology 
• Most efficient in its class 
• Least emissions in its class 
• Help integrate solar and wind power  

• Preserve historic buildings on site 

Attachment 1 – Glenarm Repowering Project Status Report 
 

Glenarm Plant Mid-1950s  

Rendering of GT-5  

 

GSU Foundation and Roof Skid installation 



City of Pasadena Water and Power Department 
Glenarm GT5 Repowering Project Status Report 

March 2015 
 
 

The project continues to move forward towards a May/June 2016 Commercial Operation date. The 
following major activities have occurred since the last update. 
 

 
• Budget 

o City Council approved increase of the project budget by $5 million from $131.9 million to 
$136.9 million on September 30, 2014 to provide allowance for potential contingencies.   

o At this time, PWP anticipates completing the project within budget. 
 

• Balance of the Plant contract (“BOP”) – Contractor: ARB, Inc. 
o Equipment procurement is on schedule. 
o Major Excavation, backfill and compaction work is completed.  
o Electrical conduit bank installation continued. 
o Foundation work continues. 

� Air Inlet Filter House 
� Cooling Tower Pump Pit 
� GSU Transformer 

o Work on the State Street closure continues. 
o Assembly of the air inlet filter house has started 
o Assembly of the roof skids was started 
o Change Order #3: Cost to move organic soil to Broadway Plant for $40,677.10 and 

Disposal of concrete foundations, bricks and contaminated rail road ties for $231,008. 
Grand total $271,685.24 is approved.  

o Change order request for over-excavation and re-compaction above the base bid quantities 
for $75,525 is reevaluated.  
 

• Power Island Contract (“PIE”) – Contractor: General Electric 
o Procurement and manufacturing are proceeding on schedule. 
o Steam turbine testing has been completed 
o Notice of Ready to Ship has been provided for: 

� OTSG 
� Cooling Tower 

o GE site manager has reported to the site. 
o Change Order # 7 – reschedules the catalyst delivery dates. The change order does not 

change the contract amount but will extend the warranty of the catalyst. It is routed for 
approval. 

o Change Order #8 – STG foundation load re-calculation & alternate delivery locations is 
being processed. Change order amount of $9,796 will be offset by equivalent amount of 
credit from ARB change order. Change order is routed for approval. 

o Change Order #9 – OTSG foundation load re-calculation to include platforms and the 
associated structural steel as part of the OTSG structure and additional fabricated steel for 
the platforms. Change order amount of $235,140 will be offset by equivalent amount of 
credit from ARB change order. Change order is being processed. 
 

• Site Operations  
o State Street closure work is completed. 



o Water interconnection work is being completed. 
o Gas company engineers visited the site for Meter Upgrade Project Kick-off meeting. 
o ISO/Rig interconnection coordination has started. 
o Coordination with Power Delivery for installation of 34 kV and 17 kV lines continued. 

 
• Other Project Activities 

o Hosted site tours for PWP personnel. 
 

• Major Potential Issues 
 

On Going Issues 
 

o UPDATED: Gas Compressor Fire Protection  
The gas compressor sound attenuation enclosure has been redesigned to have 3 walls and 
a partial roof. Pasadena Fire Department has indicated they will require a fire protection 
system for the enclosures. Water mist has been determined to not be a viable option. A 
deluge system will be installed with secondary containment for each skid. Staff will seek to 
recover partial costs from GE. 

o GE sound engineer has recommended a sound wall be erected around the base of the 
Once Through Steam Generator. Cost estimates for installation have not yet been 
calculated. Staff intends to seek recompense from GE for this cost.  

o California Clean Energy Committee filed an appeal and petitioned for a stay order for the 
GT-5 Repowering project. The judge denied the petition for the stay order. Oral argument 
has been set for April 9, 2015.   

o GE’s sound engineer has indicated there may be a need to install sound walls around the 
generator step-up transformer. The estimate for the sound wall including installation is 
$200,000. 

o EIR consultant is claiming approx. $100,000 in costs in excess of the contracted amount. 
o 91.8% percent of the Power Engineers’ contract amount is expended. Power Engineers 

has provided a detailed task and cost estimate for their expected remaining involvement. 
Staff will contain the scope of work to remain within the contracted amount. 

 
Resolved Issues 
 

o Air Inlet filter house being supplied by GE is larger than the one indicated in the BOP 
specifications. ARB and GE have settled on a cost of $80,000 for the additional work 
without any cost to the City.  

 
    
• Schedule 

o ARB has submitted a schedule with a target for May 16, 2016 for Substantial Completion.  
 

• Safety 
o As of February 28th ARB reports 25,893 man-hours worked with one reportable health and 

safety related injury. A surveyor reported a knee injury.  
 



 



 

 

 

 

Reporting Through February 15, 2015

Remaining 

Commitments 

With 

Contingencies

O P Q R S

Description

Total Awarded, 

Potential Changes 

& Project 

Contingency 

Applied minus 

Savings realized

(L - M)

 Spent through 

2/15/15 

Amount Spent 

Between Last Report 

Period (1/15/15) 

and 2/15/15

 % Of Total 

Awarded and 

Approved Contract 

Amount

(O ÷ E) 

 Pending 

Invoices 
Reporting Through February 15, 2015 Contracted Used

Remaining

(T - U)

 Approved 

Committed 

Change Orders 

Used
Remaining

(W - X)

Contracted 

and Allotted

(T + W)

Used

(U + X)

Remaining

(Z - AA)

Major Contracts Major Contracts T U V W X Y Z AA AB

PIE Contract - GE Packaged Power 61,870,529$            39,559,756$           487,551$                    63.9% 2,862,298$       PIE Contract - GE Packaged Power 1,376,000$         19,867$          1,356,133$           0$                   1,376,000$      19,867$        

PM/CM Contract - PROU 3,304,000$             774,826$                0$                              23.5% 75,162$           PM/CM Contract - PROU 300,000$            0$                   300,000$              0$                   300,000$        0$                

Air Permit -Worley Parsons 330,500$                307,172$                0$                              92.9% 0$                    Air Permit -Worley Parsons 20,000$              0$                   20,000$                0$                   20,000$          0$                

CEQA/EIR - PCR Services 333,107$                227,737$                0$                              97.7% 0$                    CEQA/EIR - PCR Services 21,110$              15,740$          5,370$                  0$                   21,110$          15,740$        

BOP Contract - ARB 56,478,800$            12,077,684$           1,193,579$                 21.7% 4,075,111$       BOP Contract - ARB 695,182$        695,182$        695,182$        695,182$      

OE Contract - Power Engineers 3,000,000$             2,754,281$             23,657$                      91.8% 17,997$           OE Contract - Power Engineers 0$                   0$                   0$                

Subtotal: Major Contracts 125,316,936$          55,701,456$           1,704,788$                 44.8% 7,030,568$       Subtotal: Major Contracts 1,717,110$         35,607$          1,681,503$           695,182$        695,182$        0$                   2,412,292$      730,789$      1,681,503$          

Other Contracts and Miscellaneous 

PWP & Other Dept. PO's 954,181$                941,279$                2,595$                        59.7% 1,377$             

 Natural Gas Pipeline/Meter Upgrades - Southern Caliornia Gas Company1,417,400$             1,288,545$             0$                              90.9% 0$                    

Art Funding 302,088$                79,156$                 0$                              26.2% 0$                    

Local Hire/Buy Local - CBA 83,479$                  17,345$                 3,240$                        20.4% 0$                    

AQMD Fees 87,790$                  87,790$                 0$                              100.0% 0$                    

PWP Labor and Materials 1,892,400$             1,411,198$             561$                          74.6% 0$                    

Subtotal: Other Contracts and Miscellaneous 4,737,338$             3,825,313$             6,396$                        71.4% 1,377$             

Project Subtotal 130,054,274$    59,526,769$      1,711,184$           45.9% 7,031,945$  

Totals 130,054,274$    59,526,769$      1,711,184$           45.9% 7,031,945$  

Payments

Contract + Project ContingencyContract Contingency Project Contingency ($2.5 million)

EXHIBIT - 1: Financial Summary

Glenarm Repowering Project (GT-5) Status Report For MSC on March 24, 2015

Table 3 - Repowering Project Contingency 

Updated: March 17, 2015

Table 2 - Repowering Project Payments

EXHIBIT - 1: Financial Summary

Glenarm Repowering Project (GT-5) Status Report For MSC on March 24, 2015

Updated: March 17, 2015



PFBL – Local Participation Plan for Glenarm Project:  February and March 2015 

City of Pasadena 
Department of Finance, Purchasing Division 

 
Pasadena First Buy Local 

Local Participation Plan Update  
For the Glenarm Repowering Project (Project) 

 
As of March 12, 2015 

1) The status of the Local Participation Plan (Plan) is covered in weekly 
meetings with the contractors to maintain focus on the Local Participation 
goals.  The Plan calls for 15% local subcontracting and procurement.  As of 
March 12, 2015 the Project is reporting $571,487.58 or 19.4% of its 
subcontracting and procurement has been spent with Pasadena businesses. 

2) The Project Labor Agreement calls for 25% of the payroll to be satisfied by 
Pasadena residents.  Staff has been monitoring the onsite certified payroll on 
an ongoing basis since the start of the Project, and advising the Prime and 
Project Team on strategies that will enable the Project to meet or exceed the 
local hiring goal.  As of March 12, 2015, ARB and their subcontractors are 
reporting $333,588.36 in payroll to Pasadena residents, which represents 
38.1% of the total payroll for the project.  A labor wage summary report is 
attached for review. 

3) Staff provided a “late certified payroll” report to the Project Team, the Prime 
and subcontractors.  The purpose of this report was to inform the team of the 
contractor’s certified payroll submittals that were more than 14 days late.  
Staff has recommended that contractors be required to be current with their 
payroll reports prior to processing their Pay Applications. 

4) Staff is facilitating ongoing follow up on requests made from ARB and their 
subcontractors to the Union halls.  At this stage of the Project, there is an 
adequate Pasadena workforce in unions for meeting the 25% goal.  However, 
ARB has projected that the required workforce for the Project could be 
increased significantly between now and August 2015. Based on the labor 
projections for the most utilized trades, it is unlikely that the current supply of 
Pasadena residents in the unions will be sufficient to keep the Project above 
25% through August 2015.  Therefore, to increase the number of Pasadena 
residents in the unions, as early as November 2014, staff recommended that 
the contractor(s) begin to consider Pasadena residents for sponsorship in the 
most utilized trades.   

As a follow up to the earlier recommendation, staff recently recommended 
that the contractors sponsor as many apprentices as possible in the 
Pipefitters; Boilermakers, Ironworkers and Electricians (if needed) trades, 
between now and the overall-peek of the schedule.  

5) On March 14, 2015, four Pasadena residents will take the math test for 
possible entry into the Pipefitters Local 250 apprenticeship program.  Staff will 
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provide the results of this effort in its subsequent report. 

6) In addition to the targeted outreach facilitated thus far, a letter that 
summarizes the individual requirements, documentation, and contact 
information of various union apprenticeship programs will be sent to 
Pasadena residents in the month of March. 

7) Staff continued its outreach to local organizations to request contact 
information for potential Pasadena apprentices to be included in the City’s 
local hiring database.  The purpose of this effort is to ensure that Pasadena 
residents seeking apprenticeship and employment opportunities are included 
in the recruitment and referral process. 

8) Staff continues to brief community stakeholders on Local Participation.  The 
purpose of this is to provide information on strategies the City uses to 
maximize local participation.  The benefits are information sharing, and 
overall communication with community members interested in the results of 
the City’s local hiring and procurement efforts. 
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