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CITY OF PASADENA
NOTICE OF REGULAR MEETING
OF THE PUBLIC SAFETY COMMITTEE
MONDAY, DECEMBER 3, 2018
PASADENA CITY HALL
100 NORTH GARFIELD AVENUE
CITY HALL COUNCIL CHAMBER - S249

NOTICE IS HEREBY GIVEN that the regular meeting of the Public Safety Committee will
be held on Monday, December 3, 2018, at 4:15 p.m. in the Pasadena City Hall Council
Chamber — S249. The agenda for the meeting is as follows:

L CALL TO ORDER/ROLL CALL

2. PUBLIC COMMENT ON MATTERS NOT ON THE AGENDA (Public comment
will be limited to a total of 20 minutes at the beginning of the meeting and will
continue at the conclusion of the meeting, if necessary. Please limit comments to 3
minutes each.)

3. NEW BUSINESS

A. Adoption of a Resolution Giving Notice of Applications Received for Non-
Exclusive Police Towing Franchises and Setting a Public Hearing*

B. Direction to Prepare an Ordinance Amending Pasadena Municipal Code
Relating to Sidewalk Vendors in Pasadena*

4. INFORMATION ITEMS
A. 2018 Use of Force Overview* (Powerpoint Presentation)
B. Police Chief’s Monthly Report*

- B ADJOURNMENT

W Sh Pesririedloyr—
(JOHN J. KEANEDY, Chair ¢

Public Safety Committee

Pasadena City Hall
100 N. Garfield Avenue
Mailing Address: P.O. Box 7115 - Pasadena 91109-7215
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[ HEREBY CERTIFY that this agenda in its entirety. was posted on the City of Pasadena
Chamber bulletin board, room S249, and the bulletin board in the rotunda area of City Hall.
and a copy was distributed to the Central Library for posting this 29" day of November 2018,

AARNIDAZA
City Manager’s Office

by 5:30 p.m.

DISTRIBUTION:

City Council

City Attorney

City Manager

City Clerk

City Prosecutor

Assistant City Manager
Public Information Officer

Star News

Pasadena Journal

Pasadena Weekly

LA Times

Neighborhood Connections

Pasadena Unified School District
Board of Education
Superintendent

Deputy Superintendent

Assistant Superintendent







































INFORMATION ITEMS

A. 2018 Use of Force Overview* (Powerpoint Presentation)

B. Police Chief’s Monthly Report*



ITEM 4.A

2018 Use of Force Overview



LIPASADENA

POLICE DEPARTMENT

Police Department



K&l Use of Force Review

Police Department

Policy:

The use of force by law enforcement personnel is a matter of critical concern,
both to the public and to the law enforcement community. Officers are involved
on a daily basis in numerous and varied interactions and, when warranted, may
use reasonable force in carrying out their duties.

Officers must have an understanding of, and true appreciation for, their authority
and limitations. This is especially true with respect to overcoming resistance while
engaged in the performance of law enforcement duties.

The Department recognizes and respects the value of all human life and dignity
without prejudice to anyone. Vesting officers with the authority to use reasonable
force and to protect the public welfare requires monitoring, evaluation and a
careful balancing of all interests.



What Constitutes Use of Force ?

Police Department

Force:

The application of physical techniques or tactics, chemical agents or
weapons to another person. It is not a use of force when a person allows
him/herself to be searched, escorted, handcuffed or restrained.

Reasonableness:

Officers shall use only that amount of force that appears reasonable, given
the facts and circumstances perceived by the officer at the time of the event
to accomplish a legitimate law enforcement purpose.



B Use of Force Statistics

Police Department

January 1-November 14, 2018

28
TOTAL FORCE INCIDENTS

35
TOTAL INVOLVED EMPLOYEES

40

TOTAL APPLICATIONS OF FORCE

4



Categorical Uses of Force

Police Department

2018 SUMMARY OF CATEGORICAL FORCE APPLICATIONS
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Use of Force Statistics

Police Department

2016-2018 SUMMARY OF ARRESTS VS. FORCE INCIDENTS

: 4722

% of arrests with
0, 0, 0,
force .59% .69% .66%




& Use of Force Statistics

Police Department

TOTAL USE OF FORCE INCIDENTS

Twelve Month Period Twelve Month Period 10 Month & 14 Day Period
2016 2017 2018

45 44 28



ITEM 4.B

Police Chief’s Monthly Report



JOHN E. PEREZ

INTERIM CHIEF OF POLICE

207 N. GARFIELD AVENUE

PAsSADENA, CA 91101
(626) 744-4501

December 3, 2018

TO: Public Safety Committee
FROM: Interim Police Chief John E. Perez
SUBJECT: Chief's Monthly Report

The purpose of the Chief’s report is to provide the Public Safety Committee and
community with a better understanding of the Police Department’s operations,
engagement efforts and community challenges. The written report will be provided
monthly, along with a brief oral presentation.

e Change of Command Review

We continue to move forward with the change of command and our organizational
transformation on organizational development, community engagement, and operational
performance. This approach includes other reviews such as policies, operational
procedures, and administrative efforts. The outcomes of the Change of Command
review include the following:

e Approval of the Release of BWC video after critical events policy

¢ Review of use of force incidents within 30 days, identify training gaps and
opportunities

e Internal committee on the Racial and Identity Profiling Act

e Progress of the Chief's Advisory Council

e Two of three Community dialogue series completed, with the final engagement in
January

e Establishment of internal committees and 2018 organizational priorities

e Groundwork laid to establish Teen Advisory Council

: . .
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il. Community Outreach and Engagement

This month the Department participated in our second of three of community dialogue
series in collaboration with Pasadena’s Organizing for Progress, held at the
Alkebulan Cultural Center. The most recent session included four members of the
Pasadena Police Department who viewed the documentary of “Walking While Black:
L.O.V.E. Is the Answer” with other community members and along with filmmakers who
produced the film. The community dialogue sessions continue to foster positive
community dialogue and improve community trust and confidence. These sessions
have established a learning environment for the community and members of the police
department.

With the tragedies in Pittsburg and Ventura County, the Pasadena Police Department
has received an increase in security assessments and active shooter training for
churches and business in Pasadena and Altadena. The Pasadena Police Department
partnered with several schools, synagogues, and faith-based institutions in conducting
security inspections, active shooter training, and group discussions regarding
emergency planning to help better prevent, protect, and respond to local emergencies.
These interactions help establish stronger relationships throughout our community, to
include dialogue and education with the Progressive Discussion Group and Lt. Clawson
on how to address radical activity during 1st amendment activities.

Movember - The Pasadena Police Department was proud to participate in “No Shave
November”, a fund-raising opportunity to bring greater awareness and support for
cancer research. The proceeds collected from “No Shave November” go towards
leading cancer research and prevention to institutions like St. Jude Children’s Research
Hospital, Fight Colorectal Cancer and the Prevent Cancer Foundation. The goal of “No-
Shave November” was to increase awareness by growing our facial hair. The Police
Department’s participation in “No Shave November” gave the employees an opportunity
to support this great cause.

In providing a comprehensive description and explanation of the Chief's Advisory
Council, it is vital to our community to have an advisory board with the Chief of police, to
provide (non-binding) guidance in community governance that allows direct access to
the Chief of Police. The goal of the Chief's Advisory Council is to improve transparency
and accountability levels, through a direct line of communication in sharing concerns,
providing guidance, as well as asking important questions related to policy, practices,
and other important issues in our community.

The Chief of Police should also be transparent with the advisory council and answer
critical questions, share information, and utilize their input on ideas, concepts, and
policies. The Chief's office provides practical training and legal updates on important
issues related to critical events, policy development, administrative efforts, as well as
other important topics. The Advisory Council also has the ability to meet new officers,
discuss important items with the Police Association, and make policy recommendations
to the Chief of Police. At the core of this effort is achieving equality for all people,



ensuring principled policing in all that we do, and being guided by a 21st century
policing philosophy.

The Chief's Advisory Council has held three meetings so far, with the next meeting
scheduled on December 6th. The 2018 results of the Chief's Advisory Council have
produced positive results in providing training to the community, advising on various
community engagements as well as policies, and input on the direction and purpose of
the RIPA committee.

Each member of the Chief's council was chosen based on very specific criteria that
includes:

o Community involvement in different organizations
e Awareness of both the national and local policing issues
¢ Critical of the police, and known for asking difficult questions

Being involved is a critical part to making change, and each one of these members has
demonstrated in different ways their care for the community and all the people that
benefit. The Community Advisory Council is beneficial for the entire City of Pasadena,
from the residents, business owners and including our homeless population. It is
inclusive of all people and inclusive of the human rights principles set forth in its
preamble. This is a special group of people focused on making a difference.

The Chief's Advisory Council consists of the following members:

Ms. Bertha Williams

Mr. Skip Hickambottom
Mr. Steve Mulheim

Ms. Juliana Serrano

Mr. Tarek Shawky

Ms. Shoghig Yepremian
Mr. Pablo Alvarado

Mr. Al Cullins

il Organizational Development

Recently, we matriculated twenty sworn and non-sworn members through our first
internal leadership and development course, to prepare our employees for the future.
The five-week course was specifically designed as a learning program for the
Department to improve and provide a better understanding of organizational culture and
the value of leadership at all levels. The course offers methods to advance professional
development and increase awareness in many areas of policing. The development of
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the organizational culture is an important and vital step in implementing changes and
transformational initiative to better our community.

This month we also trained nearly 90 PPD members in tactical medicine to provide life-
saving medical services, during active shooter and other mass casualty incidents. This
training effort focused on techniques used to render life-saving aid before paramedics
are able to access an active scene. Police officers must know how to respond and stop
threats of violence and instantly transition to treating wounded victims in a difficult
environment.

The Department provided Department-wide training for supervisors on internal
accountabilities, personnel investigations, and other management skill sets, as they
prepare to become supervisors and to those employees who were recently promoted.
This is a vital part of organizational development and succession planning.

Earlier this year the Police Department completed Department wide training on Implicit
Bias to over 300 employees and we are preparing to embark in the next level of training
in providing further training to expand communication approaches when conducting field
investigations, traffic enforcement, and other types of public engagement.

Special Updates

Hiring of five new recruits (3 males and 2 females)

5 police officer vacancies (4 pending retirements & two possible lateral transfers)
e 7 trainees in the police academy

e 4 Emergency Dispatch vacancies

IV. Key Indicators — Year to Date

Categorical use of force incidents & YTD Comparison:
e YTD 2017 -40
e YTD 2018 — 28 (30% reduction)

Internal Affairs Citizen Complaint Investigations & YTD comparison:
¢ 0 - |A Investigation since last public safety meeting

Crime Activity through October 2018:

¢ Reduction of 5% in total crime YTD compared to 2017

e 16 %2 % reduction since YTD 2015

16% reduction in assaults, YTD compared to 2017

34% decrease in residential burglaries, YTD compared to 2017
28% drop in commercial burglaries, YTD compared to 2017
16% increase in thefts (168), YTD compared to 2017

6% increase in vehicle burglaries (24), YTD compared to 2017
YTD shooting victims: 6

V. Noteworthy critical events — Oral review
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