

































































CITY OF PASADENA
PUBLIC SAFETY COMMITTEE MINUTES
PASADENA CITY HALL
100 NORTH GARFIELD AVENUE
CITY HALL COUNCIL CHAMBER - S249
JULY 6, 2020
REGULAR MEETING

The regular meeting of the Public Safety Committee,
scheduled for Monday, July 6, 2020, at 4:15 p.m., was
cancelled due to the cancellation of the City Council meeting,
as ordered on July 2, 2020, and posted as required by law.

Vice Mayor John J. Kennedy, Chair
Public Safety Committee

ATTEST:

Valerie Flores
Recording Secretary

07/06/2020












Authorize City Manager to enter into Purchase Order with Vigilant Solutions
September 21, 2020
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In March of 2010, 3M/PIPS was the vendor of choice for Los Angeles County law
enforcement agencies to utilize ALPR technology for the automated detection of license
plates. In February of 2011, Council authorized the purchase of four (4) ALPR systems
and a camera upgrade from 3M/PIPS for the one (1) existing system that was on a
portable message board trailer.

In 2017, 3M/PIPS discontinued its support for ALPR hardware and software. The
Pasadena Police Department (PPD) transitioned to Vigilant Solutions, which was able to
provide all Los Angeles County law enforcement agencies with a software platform
known as LEARN. This software seamlessly migrates all data from 3M/PIPS hardware
into the Vigilant Solutions user platform with no interruption in service to end users.

The Vigilant ALPR solution allows the PPD to securely share data with other police
departments and county sheriff's departments such as Orange, San Bernardino,
Riverside and San Diego. Sharing on the LEARN software platform is both simple and
secure, and is managed by Vigilant Solutions. As such, there are no additional costs
associated with networking or configuration. The Vigilant Solutions LEARN software is
proprietary and features various analytical tools that apply against multiple data
sources.

In addition to its software solution, Vigilant Solutions developed ALPR devices to
replace aging 3M/PIPS hardware. Moving forward, the objective is to continue to
replace the Police Department’s eleven remaining in service 3M/PIPS ALPR devices as
they come to end of life with new Vigilant ALPR mobile devices. Since 2017, five
3M/PIPS ALPR devices have been replaced with hardware from Vigilant Solutions.
Continuing to replace old 3M/PIPS devices with those from Vigilant Solutions within the
next 3-4 years will maintain continuity across the system and ensure the public safety
needs of the city are met.

At this time, to change to a different ALPR platform, will prevent sharing data with other
law enforcement agencies in the nation. Also, by operating two different systems, the
data will be on two disparate platforms that will not speak to each other. The other
ALPR system that exists is a one camera platform where Vigilant is a tri-camera system
that has muitiple views and camera angles.

The Vigilant ALPR system allows Police Department personnel to be more efficient and
effective at deterring and fighting crime. Instant data captures ailow field and
investigative personnel to act quickly when matches are established. Potentially
dangerous situations can be avoided in real time, as Police Department personnel will
have the ability to immediately summon appropriate resources when vehicles are
identified that are connected to violent criminals who endanger the community. Robust
policies and procedures are in place to prevent the system and the information it
gathers from being used inappropriately or differently than its intended purpose. These
policies hold Police Department personnet accountable for any misuse or abuse of the
system.


















Purchase Order Contract Award for Colorado St. Bridge — Suicicde Mitigation
Enhancements — Temporary Mock-up Panels

September 21, 2020
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On November 19 and 26 of 2019, staff presented several vertical barrier design
concepts that received the most public support during the outreach process to the
Historic Preservation Commission and Design Commission, respectively. Following the
advisory review of both Commissions, the concepts were further refined and presented
to the Public Safety Committee on February 3, 2020. The consensus among the
Commissions and Committee was that full-scale mock-ups of the following three barrier
design options should be constructed for better visualization and evaluation before a
specific concept could be chosen:

o Option A — Curved lamp post treatments at alcoves with straight stainless steel
mesh for the length of bridge

+ Option B - Curved lamp post treatments at alcovas with curved stainless stesl
mesh for iength of bridge. ' '

+ Option C - Straight pickets at alcoves and length of bridge.

Based on Public Safety Committee’s inquiry, the project team assessed the cost of an
additional design option that would fully enclose the bridge via arched fencing extending
fromn side to side along the length of the bridge. Based on preliminary evaluation, full
anclosure of the bridge is estimated to cost approximately $5 Million. The fencing
material and design detailing would ultimately dictate the final cost.

Pursuant to the review and comments from the aforementioned Commissions and
Commiites, Public Works Engineering staff worked with the design consuitant of the
Colorado Street Bridge — Suicide Mitigation Enhancements Project, Donald MacDonald
Architects, to acquire vendors and contractors to fabricate and install the temporary
mock-ups. However, due to the specialized, highly detail-oriented and labor-intersive
nature of the designs, as well as the limited quantity of production required for a mock-
up, Custom Design lron Works, Inc. was the only qualified vendor who provided a
proposal for the work. The specialized mesh design is a custom order fabricated in
Germany, further limiting number of skilled local vendors willing and capable ¢ take on
fabrication of the mock-up panels. As such, it is in the best interest of the City to
contract with this qualified vendor as sole source for this specialized and limited work,

A finding of compliance with the General Plan was previously made and is shown in the
Fiscal Year (FY) 2021-2025 CIP on page 2.6 — Colorado Street Bridge Enhancements
- Suicide Mitigation.

The Department of Public Works recommends that Custom Design Iron Works, Inc. be
awarded the purchase order contract for fabrication and installation of the temporary
mock-ups. The proposed contract fully complies with the Prevalling Wage Law (Senate
Bill 7) per Resolution 9406 adopted by the City Council on December 15, 2014,

Custom Design Iron Works, Inc. has not had previous contracts with the City of
Pasadena.



Purchase Order Contract Award for Colorado St. Bridge — Suicide Mitigation
Enhancements - Temporary Mock-up Panels
September 21, 2020

Page 3 of 4

The purchase order will be set up-as follows:
Base Bid $ 150,210
Contingency Allowance $ 10,000
Contract Not-to-Exceed Amount $ 160,210

A contingency of seven percent is allocated to this purchase order contract given
possible unforeseen conditions that may be encountered.

The Department of Public Works anticipates that fabrication will begin September 2020

and installation take place in November 2020. The mock-ups will be independently

- supported on top of the existing bridge balustrade and anticipated to remain in place for
community observation for approximately two to three weeks.

- NEXT STEPS

The following is the proposed project schedule. A web survey will be published on the

project’s website to solicit public opinion on the mock-up design options once they have
been installed.

| Full-Scale Mock-Up Installation Early November 2020
Viewing Period/Gather Public Opinion through |

| Survey Monkey November 2020

| Historic Preservation Commission: Follow-Up
Review .November 2020
Design Commission: Follow-Up Review December 2020

| Public Safety Committee/City Council: Design

{ Recommendation and Approval December 2029/January 2020

COUNCIL POLICY CONSIDERATION:

This contract is consistent with the City Council's goal to support and ensure public
safety, as well as encourage public improvements and utility infrastructure that
preserves historic resources. It is also consistent wih Policy 2.7 (Civic and Community
Services), Policy 2.11 (Health Facilities), Policy 6.7 (Public Safety and Community
Design), Policy B.6 (Infrastructure and Street Design Compatibility), and Pollcy 16.1
(Commitment).

ENVIRONMENTAL ANALYSIS:

This project has been determined to be categorically exempt from environmental review
pursuant to the guidelines of the CEQA (Public Resources Code §21080(b)(9);
Administrative Code, Title 14, Chapter 3 §15301, Class 1, Existing Facilities). Class 1
exempts from environmental review small additions, expansions or alterations to
existing structures where there is negligible or no expansion of the use. There are no
features that distinguish this project from others in the exempt class and, therefore there
are no unusual circumstances.
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FISCAL IMPACT:

The total cost of this purchase order contract is $160,210. Funding for this action will be
addressed by the utilization of existing budgeted appropriations in the Colorado Street
Bridge Enhancements — Suicide Mitigation CIP Project (73324) and the existing and
recommended budgeted appropriations in Bridge Improvement Program FY 2019-2023
CIP Project (73929). It is anticipated that all costs will be spent in FY 2021.

Colorado Street Bridge Enhancements — Suicide Mitigation $ 65,000
(73324)

Bridge Improvement Program FY 2019-2023 (73929) $ 95,210
Total Sources $ 160,210

The following table represents a contract summary.

Base Bid $ 160,210
Contingency $ 10,000
Total Fiscal Impact $ 160,210

The preliminary total cost for the various design options, if fully implemented on the
Colorado Street Bridge are as follows:

Option A = Curved lamp post treatments at alcoves with straight $ 4.4 Million*
stainless steel mesh for length of bridge

Option B — Curved lamp post treatments at alcoves with curved  $ 4.6 Million*
stainless steel mesh for length of bridge

Option C — Straight pickets at alcoves and length of bridge "$ 25 Million*

*Note: These estimates are preliminary and rough until material selection and detailing
are finalized.

Respectfully submitted,

\y* ARA MALGVAN
Director of Public Works
Prepared by:r____v

{ v f" 3 ’.~
Hayden Melbourn, P.E.
Principal Engineer

Approved by:

STEVE MERMELL
City Manager
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2020 Fire Incident Update

Fire Department

Due to the extreme weather and subsequent fires (including one in the Angeles National Forest), PFD
has augmented staffing, pre-deployed resources, increased district patrols, and completed inspections
of properties within the wildland urban interface of Pasadena.

PFD conducts a Hazardous Vegetation Mitigation Program inspecting 3,984 properties located in Very
High Fire Hazard Severity Zones.
Personnel inspect each property ensuring appropriate clearance, maintenance and mitigation of
hazardous brush

Pasadena maintains a state of readiness through annual training, compliance to industry standards,
and support of the Master Mutual Aid, California Fire Assistance Agreement, and various mutual and
automatic aid agreements within the region to assist and receive assistance battling wildfires.

Pasadena Fire Department personnel have assisted the State of California with over 100 days of
service (and counting) during the numerous wildfires in 2020



REMS XLC 1

Fireline EMT

Fireline EMT

Fireline EMT

Strike Team XLC 1203A
Water Tender 37

Strike Team XLC 1201A
Water Tender 37

Water Tender 37

Strike Team OES 1843A
Strike Team XLC 1202A
REMS XLC 2

Strike Team XLC 1202A
REMS XLC 3

Strike Team XLC 1206A
Strike Team XLC 1205A

Crews Incident, Santa Clarita

Mineral Incident, Coalinga

July Complex, MDF
July Complex, MDF

Apple Incident, Beaumont

Texas Incident

Lake Incident, Castaic
Lake Incident, Castaic
Holser Incident, Ventura
SCU Lightning Complex
MOC Incident, Moccasin
BTU Lightning Complex
Dolan Incident

BTU Lightning Complex
El Dorado Incident

Bobcat Incident

7/8/20
7/14/20
7/26/20
7127120
8/1/20

8/6/20

8/12/20
8/12/20
8/18/20
8/18/20
8/21/20
8/25/20
8/25/20
9/1/20
9/5/20
9/7/20
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