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Meeting Information 

 
Agendas and related documents are available for public review on the City website at: 

https://www.cityofpasadena.net/commissions/early-childhood-development-early-
learning-task-force/  

 
To request meeting materials in alternative formats or other disability-related 

modifications or accommodations necessary to facilitate meeting participation, please 
contact the City Manager’s Department as soon as possible at (626) 744-4333 or 

rumartinez@cityofpasadena.net. Providing at least 72-hour advance notice will help 
ensure availability. 

 
Language translation services may also be requested with 72-hour advance notice by at 

(626) 744-4333 or rumartinez@cityofpasadena.net. Habrá servicio de interpretación 
disponible para éstas juntas llamando (626) 744-4333.



Public Participation

The following meeting will take place solely by teleconference/videoconference.

Members of the public may participate electronically in the open session portion of the
meeting.

Access to the meeting is as follows:

Video Conference:
https://us02web.zoom.us/i/81463426534

OR

Phone: 1 (669) 900-6833 - Webinar ID: 814 6342 6534

Public Comment Instructions

If you wish to provide comments, you may do so as follows:

1. Advance correspondence, to become part of the record:

Members of the public may submit correspondence of any length prior to the start
of the meeting, at the following email address: rumartinez@cityofpasadena.net.
These comments will be provided to the members of the body if received by 4:30
p.m. on the day of the meeting, and will become part of the meeting record. They
will not be read aloud. Correspondence received after that time will be provided
to members of the body later.

2. Live public comments during the meeting:

During the meeting, members of the public may provide live public comment on
an agenda item, at the time the Chair solicits public comment, by either (a) if
using the Zoom program, selecting the "raise hand" function; or (b) if participating
by telephone, pressing *9 to raise your hand. Public comments are limited to 2
minutes each, and the Chair or the Commission may limit this time if reasonable
under the circumstances.

Your phone call to the Commission meeting will be recorded as part of the
Commission meeting. By staying on the line and making public comment during
the Commission meeting, you are agreeing to have your phone call recorded.

If you need a reasonable modification or accommodation pursuant to the Americans
with Disabilities Act because you are unable to participate electronically as set forth

above, please contact the City Manager's Department as soon as possible at
(626) 744- 4333 or rumartinez0)citvofpasadena.net.
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Agenda
Early Childhood Development and Early Learning Task Force

Wednesday, June 1, 2022
5:00 P.M.

Regular Meeting
Pasadena City Hall

100 North Garfield Avenue

1.

2.

3.

4.

5.

6.

7.

I*

Call To Order/Roll Call

Approval of Minutes - May 18,2022

Public Comment

Key Themes & Agreements from Past Meetings - Vera Vignes, Task Force
Chair

Early Child Development Policy Framework & Elements Review (Building
Block 2) - Vera Vignes, Task Force Chair

Policy Element Review (Building Blocks 4-6)- Vera Vignes, Task Force
Chair

Adjournment

*Attachments

Posting statement: I hereby certify that this Agenda, in its entirety was posted on the
City Council Chamber Board S249, and the bulletin board in the rotunda area at City
Hall, 100 North Garfield Avenue on or before the 26th day of May 2022, by 5:30 p.m.
The agenda may be viewed at the City's website at
https://www.cjtyofpasadena.net/commissions/earlv-childhood-development-early-
lea rn i ng-task-force/

i/^^. ^^J
Dr. Vera Vignefe, Chair
ECDEL Task Force

U Ak-,
Mich^Ue Garrett 7 I
Assistant to the C }̂1 Manager



Distribution:
Early Childhood Development and Early Learning Task Force
City Council Pasadena Weekly
City Clerk Los Angeles Times
City Manager Star News
City Attorney Pasadena Journal
Hastings Library



ITEM #2

Approval of Minutes

May 18,2022
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Regular Meeting
Early Childhood Development and Early Learning Task Force Minutes

Wednesday, May 18, 2022
5:00 P.M.

Task Force Members Present: Chair Vera Vignes, Toni Boucher, Lila Guirguis, Dianne
Philibosian, Marie Poulsen, Tony Santilena, Blanca Siebels, Melani Smith-Hill, Susan Wood,
Carla hlegwood (Ex-Officio)

Task Force Members Absent: Geoff Albert (Excused), Efrain Aguilar, Ree Harris-h4udson

Staff Present: Michelle Garrett, Danica Borja, Pat Bowie (Consultant), Dion O'Connell,
Vannia de la Cuba

1. Call To Order/Roll Call
Chair Vignes called the meeting to order at 5:03 P.M.

2. Approval of Minutes - May 4, 2022
A correction was made to the minutes of the May 4th meeting to change Lake Avenue
Church Preschool to Lake Avenue Preschool.

It was moved (Philibosian) to approve the amended meeting minutes for May 4, 2022 and
seconded (Poulsen). (Motion carried)

In Favor: Chair Vera Vignes, Toni Boucher, Lila Guirguis, Dianne Philibosian, Marie
Poulsen, Tony Santilena, Melani Smith-Hill, Susan Wood
Opposed:
Abstain:

3. Public Comment
No public comment.

4. Review Meeting Objectives & Essential Questions - Vera Vignes, Task Force Chair
Chair Vignes provided a review of what was discussed and presented during the previous
meeting. Chair Vignes asked the task force to consider whether the policy framework that
was adopted for the Early Childhood Development Policy was still relevant.

Susan Wood commented that EDI tests public school children and not private and that
EDI efforts should include private schools.

No Public Comment



5. Early Child Development Policy Framework & Elements Review - Dianne
Philibosian, Lila Guirgus, & Marie Poulsen

Pat Bowie asked the question of whether the existing policy captured the right elements,
were the building blocks defined sufficiently, and does the policy need to change (at all)
based on what the conditions are now.

Dr. Philibosian began the dialogue with envisioning a system where all the programs and
collaboratives work together to create an early learning city by 2025. Dr. Philibosian
expressed that the creation of touchpoints within the system will enhance interactions
amongst programs and collaboratives leading to shared data and networks which can
benefit children and their families. Susan Wood supported Dr. Philibosian's comments
about the creation of a network and touchpoints. A question posed by Dr. Philibosian was
how can independent networks come together and create touchpoints to learn from one
another to help children and families. Pat Bowie commented that programs and
organizations can move together toward a shared vision, however when there isa
breakdown in communication, silos form.

Proceeding to discuss the need of a systematic approach, Lila Guirgus suggested building
collaborations and bridges amongst organizations and community agencies to connect
with families and children. Building the networks and finding mechanisms to collaborate
and link partnerships can better prepare organizations and programs for the next crisis.
Toni Boucher noted that it is important to reexamine which groups are operating in the
early childhood space and make sure that they are part of the conversation. Given that
the pandemic forced agencies to adopt virtual and online presences, Melani Smith-Hill
suggested that there be a central location of all information or website that contains all the
relevant information and resources when there is a crisis. In reply, Lila Guirgus expressed
the importance of parents and peer-to-peer relationships as a network for easily
accessible information and resources. Neighborhood hubs are relevant and important to
provide reach, accessibility, and support for families that need it.

Dr. Poulsen opened the final portion of the discussion with the mains goals of agencies
serving children 0-5 years of age should be to (1) to look at the whole child and (2) the
notion of no wrong door for families that need resources and information. Dr. Poulsen
noted that coordinated care and a care plan between family and all clinicians should be a
focus when looking at quality of care for children. Dr. Poulsen discussed the items on the
Governor's budget regarding family navigators to help children and families with warm
referrals. The policy has not yet been signed by the Governor. In response, Pat Bowie
mentioned that wording and terminology used can help in obtaining the resources needed
to help children and families with grants and funding from the state and federal level. An
update on what Los Angeles County is doing within the Department of Mental Health,
provided by Dr. Poulsen, is that children no longer need to have a medical necessity to
receive specialty services.

Pat Bowie asked the task force whether the policy framework is still relevant. Lila Girguis
suggest that parts of the policy framework should be condensed and some building blocks
should be merged or simplified. In response to framework relevancy, Susan Wood felt that



it would be important to identify and expand upon building blocks if necessary. Toni
Boucher agreed with the general framework and that there needs to be accountability for
agencies involved.

No public comment

6. Policy Discussion & Preliminary Evaluation of Policy Building Block 3 - Dianne
Philibosian, Lila Guirgus, & Marie Poulsen

The group discussed policy building block 3 which is Data Collection - Measure of
Success. Dr. Philibosian discussed that it is important to look at the data to start building
an information system. Data collection should come directly from the community, through
focus groups, door-knocking efforts, and key informants to create a community-owned
commitment to data. Susan Wood reminded the task force that the EDI should be

expanded to include private schools as to address any discrepancies between the two
which could help inform public policy. In response to data collection efforts, Lila Guirgius
commented that data needs to be easily digestible and benchmarks be incorporated to
measure success. Dr. Philibosian provided an example of a potential benchmark to
measure success (evaluation every 2-5 years or through focus groups and surveys).
Multiple strategies can be utilized to measure success and drive decision making at
higher levels of leadership. Chair Vignes asked the task force whether the building block 3
is important enough to keep within the framework. Pat Bowie responded that the group
consensus is that the measure of success isn't a sufficient name for building block 3.
According to Pat Bowie, the data needs to be more accessible and used as a tool for
decision-making rather than a measure of success.

In discussion of the midterm report, Pat Bowie suggested that the goal of the task force is
to review the core elements of the existing policy and policy recommendations should it
need to be revised. To progress the discussion for the next meeting, Pat asked the task
force to review the remaining building blocks and forward to her answers to the following
guiding questions: (1) does the task force agree with the particular elements of each
building block, (2) is this the correct policy element description, (3) is the task force in
agreement on the policy statement for the core element, and (4) what additional
information is needed to make a determination?

No public comment

7. Adjournment
It was moved by (Dr. Dianne Philibosian) to adjourn the meeting and seconded (Lila
Guirgius) to adjourn the special meeting. (Motion carried)



The meeting was adjourned at 6:43 P.M.

x x
MichelleGarrett

Assistant to the City Manager
Danica Bon'a

Record inq Secretary


