
Pasadena 
Homelessness 

Plan

Northwest Commission
September 13, 2022 



Background
01 Pasadena Homelessness Plan



One of the 400+ 
homelessness 
planning bodies 
designated by the 
U.S. Department of 
Housing and Urban 
Development (HUD) 
to directly receive 
federal funding.

This has evolved to 
include state and 
local funding.

PURPOSE
The CoC is the primary planning entity 
and coordinates resources for people 
experiencing homelessness. 

WHO IS IN THE COC? 
Network of local stakeholders, service 
providers and community members, 
systems partners, City of Pasadena 
Departments

CITY’S ROLE
Managed by Housing Department
Legal and fiscal entity
Staff oversee grants and programming

PASADENA 
CONTINUUM 
OF CARE
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* The pandemic prevented a full Homeless Count in 2021
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Homelessness In Pasadena

Presenter
Presentation Notes
Timeline -  start with 2012While the exact number of people without homes fluctuates, this year’s count revealed a continuing leveling off in the number of people experiencing homelessness.This trend is one that has. persisted over the past three years.
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Homelessness 
Prevention

Legal Services
Financial Support

Emergency 
Shelter

Low-Barrier Shelter
Motel Vouchers

Permanent 
Housing

Site-Based
Scattered-Site

Housing-First Approach

Services & 
Engagement

Street Outreach
Coordinated Entry
Supportive Services

Pasadena CoC’s Approach

Presenter
Presentation Notes
Add icons
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277
people housed 

in 2021

90 in Permanent 
Supportive 
Housing

113 in Rapid 
Rehousing

74 in other 
permanent 
housing

2021 Exits From Homelessness

Presenter
Presentation Notes
The best way to support the most vulnerable members of our community is to bring them indoors, providing long-term, affordable housing as a building block for stabilization, recovery, and healing
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Homelessness Plan
Overview



Homelessness Plan Timeline

HHAP-3 Plan
HHAP-3 action plan kicks off the 
larger planning process

Jun 2022

Community Engagement
Focus groups, interviews, 
listening sessions, and a survey

Jun – Aug

System Gaps Analysis
Informed by initial plan, listening 
sessions, and staff

Jul - Aug

Plan Development
Informed by findings, refined by 
planning workgroup and 
community stakeholders
Sept - Nov

Final Plan
Presented to 
CoC & Council

Anticipated 
Dec 2022



COMMUNITY ENGAGEMENT
In addition to a broader community survey, community engagement will incorporate 

feedback from a broad range of stakeholders and partners.

REGIONAL & SYSTEM PARTNERS
Nine targeted interviews with LAHSA, the 
SGV COG, PCC, PUSD, leaders in 
healthcare and mental healthcare, the 
local probation office, leaders in foster 
care, and DPSS.

KEY STAKEHOLDERS
Input through listening sessions with 
service providers, the Human Services 
Commission, CoC committees, and the 
broader CoC.

PLANNING WORKGROUP
Service providers, key partners, and staff 
will work together to refine goals drafted 
based on community engagement and 
gaps analysis findings.

PEOPLE WITH LIVED EXPERIENCE
Eight focus groups, including people who 
have experienced chronic homelessness, 
veterans, TAY, DV survivors, older adults, 
BIPOC, and Latinx/Spanish speakers.
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Community Survey
Homelessness Plan
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Objective
Feedback from the community at-large 
through targeted outreach

Commission Input

Presenter
Presentation Notes
While we are soliciting feedback specific groups through other methods such as focus groups and targeted  email, the purpose of oour community survey. Was to hear  from the community at-largeSince the commission represents this community, we wanted to share the initial results and hear if there are particular areas that should be lifted up or if there are additional things thaat should be considered 
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SURVEY RESPONSES

6%
1%

2%
2%
3%
3%

11%
30%

43% Service providers or advocates
Community members

City employees
Lived experience of homelessness

Business owners
Members of the faith community
Councilmembers or commissioners

Other
Regional partners

62%
BIPOC
62% of respondents 
identified as Black, 
Indigenous, and people of 
color (including Latino/a/x).

SERVICE PROVIDERS BREAKDOWN 
73% of service providers were in housing and homeless 
services. Other service areas included mental health (5%), 
substance use treatment (3%), criminal justice (3%), 
domestic violence (2%), education (2%), healthcare (2%), 
disability services (1%), foster care (1%), senior care (1%), 
and veteran services (1%). 
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Existing Areas that Function Well
Which three parts of Pasadena's existing homeless response system work best?

34%

Access & Connection 
to Services

28%

Emergency Shelter & 
Interim Housing

35%

Street 
Outreach

Presenter
Presentation Notes
In response to our first survey question, which three parts of Pasadena’s existing homeless response system work best, respondents highlighted street outreach, access and connection to services, and emergency shelter and interim housing. While there was unanimous consensus amongst almost every group, the majority of people with lived experience (57%) highlighted permanent housing as a top service. PH was also highlighted as a top service among the BIPOC community (24%)Interestingly, the community at-large was the only group to feel that street outreach was not among the top elements of Pasadena’s existing homeless response system
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36%

Emergency Shelter & 
Interim Housing

62%

Permanent Housing

40%

Mental Health Services

Areas to Consider for Improvement
Which three parts of Pasadena’s existing homeless response system 

have the greatest need for improvement?

Presenter
Presentation Notes
Respondents highlighted the same three system elements of the existing homeless response system that were in need of improvement: permanent housing, mental health services, and emergency shelter and interim housingIn particular, 62% of respondents indicated the need to improve existing permanent housing options in PasadenaWritten responses highlighted suggestions such as working with landlords to ensure housing units are available to people with rental vouchers, promoting various housing policies to ensure the development of more affordable housing in Pasadena, and providing more services to support people in permanent housing, including mental health services which were listed as another top area in need of improvement.In addition, respondents suggested improvements to emergency shelter and interim housing, highlighting the tiny homes model as well as easily accessible motel vouchers
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36%

Emergency Shelter & 
Interim Housing

50%

Permanent Housing

40%

Mental Health Services

Areas to Consider for Expansion
Which three parts of Pasadena’s existing homeless response system 

have the greatest need for expansion?

Presenter
Presentation Notes
In response to our second survey question, which three parts of Pasadena’s existing homeless response system have the greatest need for expansion, respondents highlighted permanent housing, mental health services, and emergency shelter and interim housing. The need for expanded permanent housing is something that has been echoed through each element of our community engagement, most prominently in our focus groups with people with lived experience of homelessness, but also in our listening sessions. The need for expanded mental health services seems to go hand in hand with groups who felt strongest about the need for additional permanent housingFinally, it is clear that there is a need for expanded shelter and interim housing options while people wait to be matched to the limited permanent housing options in Pasadena
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How can the Pasadena CoC 
collaborate better with you?

Partnerships Outward focused engagement 
and collaboration.

Accessible response 
coordination and referral 
system.

Community education

Presenter
Presentation Notes
In addition to these closed-ended questions, we had three open-ended questions, starting with how the CoC can serve as a better partnerThree themes emerged from the responses:To start, people overwhelmingly pointed to the need for a more accessible response coordination and referral system that allowed partners of all kinds could use to support people in getting the help they needed. Specifically, a system that was accessible to people experiencing homelessness, residents, service providers, faith-based organizations, businesses, government agencies, hospitals, and police, alike could tap into. Having such a system not only leverages the help of these partners but also is crucial in creating a more equitable system.Another focus for respondents was to develop outward-focused engagement and collaboration, particularly with service-based agencies in areas that touch homelessness like education, re-entry, public defenders, the VA, and LGBTQ+ centersFinally, respondents in nearly every group felt strongly that additional community education was needed to strengthen partnerships. This included education on the CoC, the state of homelessness in Pasadena, how the City was responding, the positive impacts of permanent housing, and how to help connect people to services.  
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In what ways could Pasadena 
better ensure everyone 
receives equal and equitable 
access to homeless services 
and housing in the 
community?

Equity

Diversity, equity, and inclusion 
training as well as the promotion of 
diverse hiring practices.

Increased transparency in and 
accessibility of services.

Regular and formalized input 
from people with lived 
experience.

Presenter
Presentation Notes
In what ways could Pasadena better ensure everyone receives equal and equitable access to homeless services and housing in the community?Regular and formalized input from people with lived experience at all levels by prom0ting the hiring of people with lived experience in service organizations, ensuring full representation on the board, and regular feedback from people experiencing homelessnessIncreased transparency in and accessibility of services – resource fairs / marketing services to at-risk communitiesDiversity + inclusion training / diverse hiring / promote hiring of people w/ lived experience
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Discussion
What resonated with you?
What would you like to see lifted up?
Was there anything else you’d like to add?
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