Special Meeting
Early Child Development and Early Learning Task Force
Wednesday, September 28, 2022
5:00 P.M.

Members

Dr. Vera Vignes, Chair
Efren Aguilar
Geoff Albert
Toni Boucher
Lisa Clements
Lila Guirgis
Ree Harris-Hudson
Lindsay Lewis
Dr. Dianne Philibosian
Marie Kanne Poulsen, Ph.D
Tony Santilena
Blanca Siebels
Melani Smith-Hill
Susan C. Wood
Carla Hegwood (Ex-Officio)

Staff
Michelle Garrett, Assistant to the City Manager
Danica Borja, Recording Secretary

Meeting Information

Agendas and related documents are available for public review on the City website at:
https://www.cityofpasadena.net/commissions/early-childhood-development-early-
learning-task-force/

To request meeting materials in alternative formats or other disability-related
modifications or accommodations necessary to facilitate meeting participation, please
contact the City Manager’s Department as soon as possible at (626) 744-4333 or
rumartinez@cityofpasadena.net. Providing at least 72-hour advance notice will help
ensure availability.




Language translation services may also be requested with 72-hour advance notice by at
(626) 744-4333 or rumartinez@cityofpasadena.net. Habra servicio de interpretacion
disponible para éstas juntas llamando (626) 744-4333.

Public Participation

The following meeting will take place solely by teleconference/videoconference.

Members of the public may participate electronically in the open session portion of the
meeting.

Access to the meeting is as follows:

Video Conference:
https://lus02web.zoom.us/{/81463426534

OR
Phone: 1 (669) 900-6833 — Webinar ID: 814 6342 6534

Public Comment Instructions

If you wish to provide comments, you may do so as follows:

1. Advance correspondence, to become part of the record:
Members of the public may submit correspondence of any length prior to the start
of the meeting, at the following email address: rumartinez@cityofpasadena.net.
These comments will be provided to the members of the body if received by 4:30
p.m. on the day of the meeting, and will become part of the meeting record. They
will not be read aloud. Correspondence received after that time will be provided
to members of the body later.

2. Live public comments during the meeting:
During the meeting, members of the public may provide live public comment on
an agenda item, at the time the Chair solicits public comment, by either (a) if
using the Zoom program, selecting the “raise hand” function; or (b) if participating
by telephone, pressing *9 to raise your hand. Public comments are limited to 2
minutes each, and the Chair or the Commission may limit this time if reasonable
under the circumstances.

Your phone call to the Commission meeting will be recorded as part of the
Commission meeting. By staying on the line and making public comment during
the Commission meeting, you are agreeing to have your phone call recorded.

If you need a reasonable modification or accommodation pursuant to the Americans
with Disabilities Act because you are unable to participate electronically as set forth
above, please contact the City Manager’'s Department as soon as possible at
(626) 744- 4333 or rumartinez@cityofpasadena.net.




Agenda
Early Child Development and Early Learning Task Force
Wednesday, September 28, 2022
5:00 P.M.

Special Meeting
Pasadena City Hall
100 North Garfield Avenue

1. Call To Order/Roll Call
2. Approval of Minutes — September 21, 2022*

3. Presentation by Options for Learning — Kelly O’Connell, Deputy Chief, Child
Care Services & Tracy Lynch, Chief Program Officer

4. Approval of 2022 Early Child Development Policy Revisions &
Recommendations — Vera Vignes, Task Force Chair

5. Final Report & Presentation to City Council

6. Adjournment

*Attachments

Posting statement: | hereby certify that this Agenda, in its entirety was posted on the
City Council Chamber Board S249, and the bulletin board in the rotunda area at City
Hall, 100 North Garfield Avenue on or before the 22" day of September 2022, by 5:30
p.m. The agenda may be viewed at the City's website at
https://www.cityofpasadena.net/commissions/early-childhood-development-early-
learning-task-force/
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ITEM #2

Approval of Minutes

September 21, 2022



Regular Meeting
Early Childhood Development and Early Learning Task Force
Wednesday, September 21, 2022
5:00 P.M.

Task Force Members Present: Chair Vera Vignes, Efren Aguilar, Geoff Albert, Toni Boucher,
Lila Guirguis, Carla Hegwood (Ex-Officio), Lindsay Lewis, Dr. Dianne Philibosian, Dr. Marie
Poulsen, Tony Santilena, Melani Smith-Hill, Susan Wood

Task Force Members Absent: Lisa Clements, Ree Harris Hudson, Blanca Siebels

Staff Present: Michelle Garrett, Danica Borja, Pat Bowie (Consultant), Dion O’'Connell

. Call To Order/Roll Call

Chair Vignes called the meeting to order at 5:01 P.M.

. Approval of Minutes — September 7, 2022
It was moved (Dr. Philibosian) to approve the amended meeting minutes for August 17,
2022 and seconded (Dr. Poulsen). (Motion carried)

In Favor: Chair Vera Vignes, Efren Aguilar, Geoff Albert, Toni Boucher, Lila Guirguis,
Lindsay Lewis, Dr. Dianne Philibosian, Dr. Marie Poulsen, Tony Santilena, Susan Wood,
Opposed:

Abstain: Melani Smith-Hill

. Public Comment

No public comment.
. Overview of PUSD Early Child Education Programs — Lindsay Lewis, PUSD

Lindsay Lewis provided a brief overview of the Early Childhood Education Programs thru
Pasadena Unified School District (PUSD). There continues to be challenges within PUSD
with early child education teacher recruitment due to low wages and declining enroliment
in PreK programs. Toni Boucher commented that the early childcare community is
experiencing the same staffing shortages as PUSD. Proposed changes to state early
childhood education credentials may compound staffing shortages for lower-funded
children centers and state preschool sites as Transitional Kindergarten (TK) teachers are
paid more. The state regulations coming down the pike will require PUSD to overhaul its
school sites in order to meet requirements. The district received $14 million for early child
education programs (not including PreK funds), a majority of which is earmarked for
facility upgrades.



No public comment
. Presentation by Options for Learning — Options for Learning Representative

The Options for Learning presentation will take place at the special meeting of the task
force on September 28, 2022.

No public comment.
. Presentation by Collaborate PASadena — Geoff Albert, Pacific Oaks

Geoff Albert provided an overview of Collaborate PASadena including its updated
mission, guiding principles, leadership team, timeline and history of Collaborate
PASadena programs, and future initiatives.

No public comment.

. Discussion of Early Childhood Policy Recommendations — Vera Vignes, Task Force
Chair

Chair Vignes provided the task force with draft copies of the statement about the role and
functions of the Office of the Young Child, revised recommendations and key initiatives,
Master Plan statement, and policy revisions. The group was in agreement on the main
documents and suggested minor revisions. Chair Vignes will consider options for edits
and return a draft introduction and revised documents for the final meeting of the task
force.

No public comment.

. Adjournment
Chair Vignes adjourned the meeting at 6:45 PM

X X

Michelle Garrett Danica Borja
Assistant to the City Manager Recording Secretary






