
 
 

 

 

 

 

 

DATE: January 26, 2023 
 
TO:  Transportation Advisory Commission 
 
FROM: Laura Rubio-Cornejo, Director of Transportation  
 
SUBJECT: INFORMATION ITEM – Capital Improvement Program (CIP) Primer 

and Project Status Update 
 
 
BACKGROUND: 
 
In anticipation of bringing forward the Fiscal Year (FY) 2024 Transportation Section of 
the City’s Capital Improvement Program (CIP) for the Transportation Advisory 
Commission’s consideration,  the purpose of today’s information item is to provide TAC 
with an overview of the CIP adoption process, discuss the CIP selection process for 
transportation projects, provide funding information for the projects in the CIP and 
provide project highlights for the active projects in the Transportation Section of the 
FY2023-2027 CIP. 
 
The City’s CIP is comprised of fourteen sections covering municipal buildings, parks, 
infrastructure in the public right-of-way (such as City utilities, trees, streets, and 
transportation infrastructure), the Rose Bowl and the Pasadena Civic Center. The 
Transportation Section alone includes 44 projects, with an estimated cost of $153M. Of 
that amount, $61M has been appropriated through FY 2023. 
 
The development of the CIP budget is a collaborative process, managed by the 
Department of Public Works. Every year the Department of Public Works sends out a 
“Call for New Projects” which provides the City Council, Commission members and City 
employees with a formal means for submitting new project ideas. The projects ideas are 
then reviewed and prioritized for possible inclusion in the CIP. To qualify for the CIP, a 
project must have a total estimated cost of at least $75,000 and meet one or more of 
the following criteria: 
 

• Addresses a particular safety issue. 

• Existing maintenance efforts are no longer satisfactory to keep a facility in good 
repair. 

• Existing facility is no longer adequate to meet the demand. 
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In addition to the annual Call for New Projects, Transportation projects are identified by 
City staff though various means. Projects are identified through systematic safety 
assessments, operational analysis and traffic investigations conducted by City staff. 
Once projects are identified, they are prioritized based on four factors: 
 

• Safety 

• Infrastructure needs 

• Operational needs 

• Equity 
 
CIP cost estimates are developed in close coordination with the Public Works 
Department. After the project costs have been developed, the Transportation 
Department identifies how the new recommended projects will be integrated with 
projects that have been included in previous CIPs and identifies potential funding 
sources for each project. In addition to internal reviews, the recommended 
Transportation CIP projects are presented to the Transportation Advisory Commission, 
Northwest Commission and Planning Commission prior to being presented to the City 
Council Finance Committee and City Council. 
 

SAFE SYSTEM APPROACH 

DOT has recently implemented a Safe System Approach to traffic safety, based on 
national guidance from the Federal Highway Administration.  The principles and 
elements of the Safe System Approach have been adhered to in developing the Capital 
Improvement Program.   
 
The Transportation Section of the Capital Improvement Program incorporates three 
elements of the Safe System Approach; Safe Roads, Safe Road Users and Safe 
Speeds. The CIP incorporates the Safe Roads element through the design and 
construction of infrastructure that enhances safety for all road users. Complete Streets 
programs and the Arterial Speed Management Program create conditions for safe 
speeds, and outreach and community engagement within many of the CIP projects are 
avenues to encourage safe road users.  
 
A key safe system principle is that safety is proactive. The CIP represents a proactive 
approach to traffic safety by identifying tools to enhance safety through the development 
of pedestrian and bicycle action plans, as well as the implementation of the plans 
through the community outreach, design and construction process. 
 
 
NEXT STEPS: 
 
City staff is currently completing the project list for the FY2024-2028 CIP. DOT and 
Public Works staff will meet with the TAC CIP Subcommittee in early March to present 
the project list for both the Streets and Streetscapes Section and the Transportation 
Section of the CIP and solicit feedback. City staff will then present the Streets and 
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Streetscapes Section and the Transportation Section of the CIP to TAC at the standing 
March TAC meeting as an action item for a recommendation to City Council. 

Prepared by: Approved by: 

Joaquin T. Siques Laura Rubio-Cornejo 
Deputy Director Director 


