
PASADENA POLICE DEPARTMENT 
180-DAY LEADERSHIP TRANSITION PLAN 

Introduction 

The following text will serve as the blueprint for the Pasadena Police Department’s leadership 

transition following the onboarding of the new police chief on January 3, 2023. It will 

encompass the first 180 days and conclude with a status/completion report for each of the 

elements contained herein.  The evaluation periods will run in 30-day increments as a 

mechanism to maintain focus and structure, however; some elements may take longer than 

prescribed based on potential circumstances yet to be determined. Additionally, this process, 

though seemingly regimented or formalized, will be adaptive and applied with fluidity and 

flexibility. 

The standard components serving as constants throughout the 180-day cycle and beyond, will 

consist of: 

• Regular meetings with the CM to identify overall City priorities related to the police 

department and ensure benchmarks are consistently met or exceeded 

• Ensure effective day-to-day leadership relative to police administration, operations, and 

personnel interactions 

• Ensure effective communications re: internal, external, executive team, and community 

stakeholders as a fundamental emergency and routine communications process 

• Foster relationships conducive to overall and continued mission success 

These essential, foundational elements will serve as the structure upon which the specifics in the 

time scheme below are applied.  Each of the benchmarks will be evaluated at the end of the 

period unless otherwise appropriate. 

Learning Stage 0-90 Days 

The first stage will be one of observation, resisting the inclination to “fix things” immediately. 

This will be the data stage; getting to know employees identifying purpose, values, structure, and 

initial cultural norms. Deputy Chief Clawson will assist during this stage facilitating 

introductions and advising on relationship nuances.1 

Within 30 Days: 

• Immediate all-hands introduction 

 
1 Deputy Chief Clawson has confirmed he will stay on until January 30, 2023 at which time he will retire at the rank 
of Deputy Chief 



o Vision/Direction 

o 21st Century Policing Message 

▪ Trust /Transparency 

▪ Community Centric 

▪ Firm on crime and quality of life issues 

▪ 3E’s 

• Internal group meetings 

o Command staff 

o Lieutenants 

o Sergeants 

o PPOA 

o Divisions, units, teams 

o W.L.L.E. 

• Invites to all personnel for scheduled one-on-ones2 

• Executive Team meetings 

• Important community stakeholder introductions 

Within 60 Days 

• Significant litigation status checks 

• Administrative review status checks 

• Administrative Review process evaluation 

• Internal Affairs process review 

• Jail/STC process review 

• Disciplinary review 

 
2 The individual invites will continue until all employees who wish to meet have the opportunity. It will extend far 
beyond the 180-day plan and until I’ve had a one-on-one with all who are desirous. 



Within 90 Days 

• Budgetary Process review 

• Body Worn Camera (BWC) review process3 

o Random review 

o Supervisory oversite  

• Data systems compliance checks 

o JDIC (Justice Data Interface Controller) 

o CLETS (California Law Enforcement Telecommunications System). 

o NCIC (National Crime Information Center) 

o AJIS (Automated Justice Information System) 

o PRA Requests 

o Data confidentiality 

• Training compliance checks/review 

o POST CPT (Peace Officers Standards &Training) 

o Individual training file reviews 

Clarify Stage 90-120 Days 

This second stage requires putting expectations into place. Expectations may be refinements of 

existing plans or they may be more formal outlines. The target is goal setting for the short term. 

Additionally, team members will be engaged to gain commitment into their individual goals and 

standards, so as to begin turning those expectations towards the organizational goals, while 

immersing them in accountability systems.  

 Within 120 Days 

• Evaluate promotional/special assignment practices 

• Evaluate performance appraisal dynamics 

o Productivity management 

 
3 Review/implement random BWC recording supervisor review to identify early warning signs of behavior or 
service issues 



o Community engagement 

o Effort / value 

• Convey personal / professional development expectations 

• Immersion in Community programs 

o Schools 

▪ 220 SRO 

▪ In School Scouting 

▪ Camp Pasadena 

▪ Etc. 

o At-Risk Community Connections 

▪ Flintridge 

▪ Impact 

▪ Etc. 

o Faith Based Activities 

Alignment Stage 120-180 Days 

The final stage is alignment of activities to the specified expectations, modeling and expressing 

desired outcomes and citizenship by all personnel. 

 Within 180 Days 

• Line level “Team Building/Strategic Planning Workshop” (TBW outside 

facilitator) 

• POST Certified staff level TBW / Strategic Planning involving  formal and 

informal line level leaders e.g., PPOA Board 

Analysis 

At the end of the 180 days, or as soon as practical, a report will be completed evaluating 

transition effectiveness. Strategic changes, course corrections, etc. will be identified and 

implemented as appropriate moving into the next 180-Day assessment 


