AGENDA
MUNICIPAL SERVICES COMMITTEE
REGULAR MEETING NOTICE
JUNE 10, 2025
PUBLIC MEETING 4:00 P.M.

MEMBERS
Justin Jones, Chair, District 3
Rick Cole, Councilmember, District 2
Tyron Hampton, Councilmember, District 1
Jason Lyon, Councilmember, District 7

STAFF
David Reyes, General Manager
Lisa Hosey, Assistant City Attorney

Betty Gao, Recording Secretary

MISSION STATEMENT
The City of Pasadena is dedicated to delivering exemplary municipal services,
responsive to our entire community and consistent
with our history, culture and unique character.

In compliance with the Americans with Disabilities Act of 1990, Assistive Listening Devices
are available from the City Clerk’s Office with a 24-hour advance notice.
Please call (626) 744-4124 to request use of a listening device.

B
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Language translation services are available for this meeting by calling
(626) 744-4124 at least 24 hours in advance.
Habra servicio de interpretacion disponible para éstas juntas llamando al
(626) 744-4124 por lo menos con 24 horas de anticipacion.

Items on the agenda may not be called in order listed.

Agendas and supporting documents are available on the Internet at
http://wwb.cityofpasadena.net/commissions/city-council-municipal-services-committee/

Materials related to an item on this Agenda submitted to the Municipal Services Committee gfter
distribution of the agenda packet will be posted online and listed as: “Supplemental Agenda Material
Received after the Posting of the agenda”.


http://ww5.cityofpasadena.net/commissions/city-council-municipal-services-committee/

1.

PUBLIC COMMENT AT THE MUNICIPAL SERVICES COMMITTEE MEETING
FOR JUNE 10, 2025, AT 4:00 P.M. WILL BE ACCEPTED IN-PERSON AND BY
VIDEOCONFERENCE/TELECONFERENCE.

Link to City Meeting Policy:
cityofpasadena.net/CityCouncilMeetingPolicy

TO VIEW A LIVE STREAM OF THE MEETING:
http://pasadena.granicus.com/MediaPlayer.php?publish id=9
AND
WWW.PASADENAMEDIA.ORG

In order to facilitate public participation at meetings the City will accept public
comment in the following manner:

Whether participating in-person or virtually at the meeting, members of the public may
provide public comment by submitting a speaker card prior to the start of public
comment on that item, at the following webpage:

www.cityofpasadena.net/commissions/public-comment/

If a public comment speaker wishes to speak on more than one agenda item, please
indicate which items on the online form (multiple item speakers will be handled
according to the process posted on the agenda and as specified in the City meeting
policy). Public comments are limited to 3 minutes each, and the Chair and Committee
may limit this time if reasonable under the circumstances.

. In-person Meeting Participation: Complete an online speaker card at the following

website: www.cityofpasadena.net/commissions/public-comment/

After submitting a public speaker card, members of the public may attend the meeting
in-person by coming to the Pasadena City Council Chamber, Room S249 at City Hall
at the date and start-time of the posted meeting.

Virtual Meeting Participation: For virtual participants, you may attend by connecting
to the meeting using a computer, other electronic device, or by telephone. Please
review the agenda to identify the published start time for the meeting and connect to
the meeting just prior to, or at the start of the meeting.

To participate in public comment for an item and to be recognized to speak, it is
required that the speaker login to the meeting using the same name or telephone
number used on the Speaker Card form. This will allow City staff to locate and
promote the speaker into the meeting when it is time for their public comment.
Participants’ phone calls to the Committee meeting will be recorded as part of the
Committee meeting. By staying on the line and making public comment during the
Committee meeting by phone, you are agreeing to have your phone call

recorded. Following is the connectivity information for virtual participation:


https://www.cityofpasadena.net/city-clerk/wp-content/uploads/sites/21/City-Council-Meeting-Policy.pdf
https://gcc02.safelinks.protection.outlook.com/?url=http%3A%2F%2Fpasadena.granicus.com%2FMediaPlayer.php%3Fpublish_id%3D9&data=05%7C01%7Cscastro%40cityofpasadena.net%7C7478c5b3593e4e24943f08db16021fd6%7C82d9fc002c664402a28fc6bcdc32e491%7C1%7C0%7C638127970610142228%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=00DYV7nOFMLY7fcEp5xRZHxcJSylPe67SdAdQCymSTQ%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=http%3A%2F%2Fwww.pasadenamedia.org%2F&data=05%7C01%7Cscastro%40cityofpasadena.net%7C7478c5b3593e4e24943f08db16021fd6%7C82d9fc002c664402a28fc6bcdc32e491%7C1%7C0%7C638127970610142228%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=3u8t9UU%2FYrB2VJDpuajRBRZpXB6Oe7L6ND6MF56B2J4%3D&reserved=0
http://www.cityofpasadena.net/commissions/public-comment/
http://www.cityofpasadena.net/commissions/public-comment/

Computer or electronic devices, join the meeting at: cityofpasadena.net/cczoom

Telephone only dial-in: 1-669-900-6833, Meeting ID: 161 482 446

3. Speaker Card Help Line: If a public comment speaker needs assistance in
completing a speaker card, please call the City Clerk’s Office at: (626) 744-4124. The
help line will open 30 minutes prior to the posted start time of the meeting.

4. Members of the public may submit correspondence of any length prior to the start of
the meeting, at the following email address:

cityclerk@cityofpasadena.net

Correspondence will be forwarded to the Committee prior to the start of the meeting,
posted online, and made part of the legislative record for the item.

LIVESTREAM WITH CAPTIONING IS AVAILABLE AT WWW.PASADENAMEDIA.ORG,
AND ALSO AT WWW.CITYOFPASADENA.NET/COMMISSIONS/AGENDAS,

IF YOU NEED A REASONABLE MODIFICATION OR ACCOMMODATION PURSUANT TO THE
AMERICANS WITH DISABILITIES ACT
BECAUSE YOU ARE UNABLE TO PARTICIPATE ELECTRONICALLY AS SET FORTH ABOVE,
CONTACT THE CITY CLERK’S OFFICE
AS SOON AS POSSIBLE AT (626) 744-4124 OR CITYCLERK@CITYOFPASADENA.NET.



https://us02web.zoom.us/j/161482446
mailto:cityclerk@cityofpasadena.net
http://www.pasadenamedia.org/
http://www.cityofpasadena.net/COMMISSIONS/AGENDAS
mailto:CITYCLERK@CITYOFPASADENA.NET

CITY OF PASADENA
REGULAR MEETING OF
THE MUNICIPAL SERVICES COMMITTEE
JUNE 10, 2025
PUBLIC MEETING: 4:00 PM
PASADENA CITY HALL, COUNCIL CHAMBER
100 NORTH GARFIELD AVENUE, ROOM S249

NOTICE IS HEREBY GIVEN that the regular meeting of the Municipal Services
Committee will be held on Tuesday, June 10, 2025, at 4:00 p.m., to discuss matters

on the attached agenda.
dastifrJones, Chair

Municipal Services Committee

| HEREBY CERTIFY that this agenda in its entirety, was posted on the Internet at
https://www.cityofpasadena.net/commissions/city-council-municipal-services-committee/ and on the
Council Chamber Bulletin Board, Room S249, and the Bulletin Board in the rotunda area; City Hall,
100 North Garfield Avenue, this June 5, 2025, by 6:30 p.m. and that copies hereof were faxed,
emailed or delivered to each member of the City Council and to each local newspaper of general
circulation, radio or television station requesting notice in writing, all of which recipients are identified

on the distribution herein below.
A e,

Susana Castro

DISTRIBUTION:

MSC Committee Members Central Library General Manager Pasadena Weekly
City Council City Clerk Director of Planning and Permitting Pasadena Star-News
City Manager Director of Public Works Los Angeles Times Pasadena Now

City Attorney Public Information Officer La Opinion Pasadena Journal

In compliance with the Americans with Disabilities Act of 1990,
listening assistive devices are available from the City Clerk's Office with a 24-hour advance notice.
Please call (626) 744-4124 to request use of a listening device. Language translation services may be requested with
24-hour advance notice.
Habra servicio de interpretacion disponible para estas juntas llamando al (626) 744-4124 por lo menos con 24 horas de
anticipacion.


https://www.cityofpasadena.net/commissions/city-council-municipal-services-committee/

REGULAR MEETING AGENDA
MUNICIPAL SERVICES COMMITTEE
JUNE 10, 2025
Public Meeting: 4:00 P.M.

Council Chamber, Pasadena
City Hall 100 North Garfield Avenue, Room S249

PUBLIC MEETING - 4:00 P.M.
ROLL CALL

PUBLIC COMMENT

APPROVAL OF MINUTES

May 13, 2025 (Regular meeting) *

INFORMATION ONLY

1. UPDATE ON PASADENA TRANSIT ZERO-EMISSION ROLLOUT PLAN*

2. MASTER STREET TREE PLAN UPDATE

NEW BUSINESS

ADJOURN

*Attachments



CITY OF PASADENA

MUNICIPAL SERVICES COMMITTEE MINUTES

PASADENA CITY HALL
100 NORTH GARFIELD AVENUE

CITY HALL COUNCIL CHAMBER - S249

OPENING

ROLL CALL:

Staff:

APPROVAL OF MINUTES

NEW BUSINESS

Councilmember Jones arrived
at 5:23 p.m.
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MAY 13, 2025
SPECIAL MEETING

Acting Chair Hampton called the special meeting of the Municipal
Services Committee to order at 5:08 p.m.

Councilmember Justin Jones, Chair (Arrived at 5:23 p.m.)
Councilmember Tyron Hampton

Councilmember Rick Cole

Councilmember Jason Lyon

David Reyes, General Manager of Water and Power

Brenda Harvey-Williams, Assistant City Manager

Matthew Hawkesworth, Acting Assistant City Manager/Director of
Finance

Greg de Vinck, Director of Public Works

Thanos Gauthier, Deputy Director of Public Works

Lisa Hosey, Assistant City Attorney

Betty Gao, Recording Secretary

It was moved by Councilmember Lyon, second by Councilmember
Cole, to approve the minutes of March 25, 2025, April 8, 2025, and April
22, 2025 (Cancelled meeting), as submitted. (Motion unanimously
approved) (Absent: Councilmember Jones)

APPROVAL- OF THE-WATER-ANDPOWER DEPARTMENTS 2025
WILDFIRE-MIHGATHON-PLAN

Acting Chair Hampton announced that this item will not be considered
and will be agendized at a future Committee meeting.

BUDGET WORKSHOP - FY 2026 RECOMMENDED OPERATING
BUDGET
A. PUBLIC WORKS DEPARTMENT
B-TRANSPORTAHONDEPARTMENT

Greg de Vinck, Director of Public Works, presented the PowerPoint
presentation on the item, including providing information on Fiscal Year
(FY) 2025 accomplishments, appropriations by category, FY 2026
recommended budget, overview of funds, and enhancement requests,
and responded to questions.

In response to Councilmember Cole’s inquiry on Code Compliance staff
shift coverages, Thanos Gauthier, Deputy Director of Public Works,
stated that the new Code Compliance Officer will provide coverage
during evenings and weekends.

Betty Gao, Recording Secretary, reported that one letter of
correspondence was received by the City Clerk’'s Office, which was

05/13/2025



Councilmember Lyon was
excused and left the meeting
at 5:58 p.m.

ADJOURNMENT

ATTEST:

Betty Gao
Recording Secretary
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distributed to the Committee, posted online, and made part of the record
for this item.

The following individuals provided comments on the matter:

Genette Foster, Pasadena resident
Cynthia Cannady, representing Pasadena 100

Councilmember Hampton emphasized the importance of planting trees
that are native to the environment and commended staff for their quick
and efficient graffiti removal process throughout the City.

Councilmember Cole advocated for staff to install solar panels on
municipal buildings through a partnership with Pasadena Water and
Power and Public Works’ departments; and emphasized the need for
meaningful data and key performance indicator (KPI) tracking to guide
decision-making, specifically related to the City’s urban forest.

In response to Councilmember Lyon’s inquiry related to road pavement
funding, Matthew Hawkesworth, Acting Assistant City Manager/Director
of Finance, stated that staff will present an update on the road
pavement budget at a future City Council meeting.

Councilmember Lyon encouraged staff to proactively factor solar
initiatives into future budget planning and expressed appreciation to
staff for the prompt graffiti removal near Fillmore Station.

In response to Councilmember Cole’s inquiry related to the City’'s new
sustainability website, Assistant City Manager Brenda Harvey-Williams
stated that the website is live and integrated with individual department
pages, ensuring updated and connected information across platforms.

Following discussion, on the order of the Chair, and by consensus of
the Committee, the information was received and filed.

Due to time constraints, on the order of the Chair, and by consensus of
the Committee, the Transportation Department’s FY26 Recommended
Operating Budget discussion will be continued to a future Committee
meeting.

On the order of the Chair, the meeting of the Municipal Services
Committee was adjourned at 6:09 p.m.

Councilmember Justin Jones, Chair
Municipal Services Committee

05/13/2025 3



ITEM #1



PASADENA

DEPARTMENT OF TRAN

DATE: June 10, 2025

TO: Municipal Services Committee

FROM: Joaquin Siques, Director of Transportation

SUBJECT: Update on Pasadena Transit Zero-Emission Rollout Plan

Executive Summary

Pasadena is transitioning to a fully zero-emission public transit fleet, aiming to transition
the Pasadena Dial-A-Ride fleet by 2030 and Pasadena Transit fleet by 2037, three
years ahead of California's 2040 mandate. Guided by the City Council-adopted January
2023 Zero-Emission Bus (ZEB) Rollout Plan, this transition will deploy Fuel Cell Electric
Buses (FCEBs) for the fixed-route Pasadena Transit fleet to maintain operational range,
and Battery Electric Buses (BEBSs) for the Pasadena Dial-A-Ride paratransit service.
Based on a comprehensive evaluation of available technologies, FCEB has been
identified as the preferred technology to meet the demanding operational needs of the
fixed-route system. The City is exceeding state interim goals by planning for 100% ZEB
purchases starting in 2026.

Staff has aggressively pursued grant funding and has made substantial progress
securing over $100 million in grant funding towards the total $150.7 million estimated for
new vehicles and infrastructure cost. Key infrastructure projects include a Transit
Operations Maintenance Facility (TOMF), anticipated for 2028 completion and currently
at 50% design, and a Hydrogen Fueling Station, expected to be operational by 2027,
which was environmentally cleared in April 2025 and is at 30% design. Initial ZEB
deliveries are expected to arrive in 2025, with procurements underway to transition
approximately 47% of the City's 55 public transit vehicles by 2028. Critical next steps
include advertising contracts for the TOMF and Hydrogen Fueling Station in Summer
2025.

Background

In January of 2023, City Council adopted the Pasadena ZEB Rollout Plan that provides
the roadmap to transition the two public transit services provided by the City, Pasadena
Transit and Pasadena Dial-A-Ride, to a fully zero-emission fleet. Over the last two
years, staff has prepared the foundation to implement the plan and this update
discusses the ongoing efforts to transition the City’s public transit fleet from
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conventional fossil fuel propulsion to a fully zero-emission operation. This undertaking is
driven by the requirements in the California Air Resources Board's (CARB) adoption of
the Innovative Clean Transit (ICT) Rule in December 2018.

The ICT Rule mandates all public transit agencies across California transition to 100%
ZEB fleets by the year 2040. Much of the funding that supports fixed route public transit
fleets require vehicles reach their useful life prior to replacement, which can be 7 to 12
years depending on the vehicle type. To ensure a transition that both aligns with these
funding requirements and meets operational needs, CARB established a series of
deadlines agencies must meet. For the City of Pasadena, the required minimum
timeline to transition to a ZEB fleet is as follows:

e 2023: The agency was required to submit a comprehensive “ZEB Rollout Plan.”
e 2026: A minimum of 25% of all new bus purchases must be zero-emission.
o In Pasadena, effective 2026, 100% of Pasadena public transit vehicle
purchases will be ZEB per the Rollout Plan
e 2029: All buses purchased from this point forward must be zero-emission.
e 2040: The entire fleet of buses in operation must be zero-emission.
o In Pasadena, effective 2037, 100% of Pasadena public transit will be ZEB
per the Rollout Plan

Zero-Emission Bus Rollout Plan

In accordance with the CARB mandate, the Department of Transpiration (DOT)
developed and submitted the ZEB Rollout Plan in 2023. The plan documented the
proposed roadmap for achieving a complete transition of the public transit fleet to zero-
emission technology by the 2040 deadline. The development of this roadmap involved a
thorough consideration of several key aspects to ensure a practical and sustainable
transition.

The Rollout Plan considered the following critical elements:

e Evaluation of ZEB Technology
The plan included a detailed assessment of available zero-emission
technologies, specifically focusing on:
o BEB: Examined the operational characteristics, range capabilities, and
charging requirements of battery-powered electric buses.
o FCEB: Analyzed the performance, refueling needs, and potential of
hydrogen fuel cell electric buses.

e Comprehensive Infrastructure Needs Assessment
An analysis was conducted to identify the necessary infrastructure to support a
zero-emission fleet, encompassing:
o Route Energy Analysis: Evaluated energy consumption patterns across
existing routes to determine the optimal ZEB technology deployment.
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o Charging/Fueling Analysis: Assessed the requirements for charging
infrastructure for BEBs and hydrogen fueling infrastructure for FCEBS,
including capacity and location considerations.

o Utility Analysis: Evaluated the impact on existing utility infrastructure and
identified necessary upgrades to support charging and potential on-site
hydrogen fueling.

o Resilience Planning: Considered strategies to ensure operational
continuity during power outages or disruptions to fueling infrastructure.

e Establishment of a Phased Fleet Replacement Schedule
The plan outlined a strategic schedule for the gradual replacement of existing
fossil fuel buses with ZEBs, aligning with the CARB mandates and the expected
lifespan of current vehicles.

e Development of a Financial Strategy
The plan included an analysis of the costs associated with ZEB acquisition,
infrastructure development, and ongoing operations, along with potential funding
sources and strategies for securing financial resources.

Based on the ZEB Rollout Plan comprehensive evaluation, staff determined that the
fixed route public transit service would transition to FCEB, while the paratransit service
would transition to BEB. It is important to note that both FCEB and BEB represent
relatively new technologies within the bus industry. As new technologies both BEB and
FCEB tend to have more downtime due to maintenance than Renewable Natural Gas
(RNG) and gasoline fleets. Both also tend to have significantly higher fueling/charging
rates. While the acquisition costs for both new technologies are much more than
traditional buses, FCEB buses offer the potential for a direct one-to-one replacement for
the current RNG fleet in terms of operational range for fixed routes.

The selection of FCEBSs for the fixed-route Pasadena Transit fleet is based on several
key operational advantages:

e Superior Operational Range: FCEBs currently provide operational range
required, enabling a direct one-to-one replacement of the existing RNG buses
without compromising service levels. Our analysis showed that transitioning to
BEBs for fixed-route vehicles would require a 1:1.5 replacement ratio due to
range limitations. This would translate to adding 20 vehicles, increasing the fleet
by 51%, and creating a significant need for more bus parking and bus
maintenance.

e Enhanced Fleet Readiness and Resilience: FCEB technology provides greater
fleet readiness, especially in emergency situations, due to longer range and
faster refueling. A FCEB fleet offers increased resilience because it doesn't rely
solely on the electrical grid. The extended range of FCEBs means neighboring
fueling stations can provide additional redundancy, a significant advantage over
BEBSs, which can be heavily impacted by power outages.
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e Cost-Effective Scalability: While both ZEB technologies have higher initial
acquisition costs than conventional buses, scaling up a FCEB fleet requires
limited additional investment after the initial, mostly grant-funded, fueling station
infrastructure is in place. In contrast, as a BEB fleet grows, the complexities of
charging—including varying charging times and optimal schedules—introduce
significant logistical challenges to already intricate operational and maintenance
processes.

e Ready Access to Renewable Hydrogen: The planned operational timeline for the
hydrogen fueling station by 2027 aligns strategically with the increasing
availability of renewable-based hydrogen. California is rapidly expanding its
green hydrogen production capabilities with multiple projects anticipated to come
online as early as 2027. This provides Pasadena with availability to secure a
reliable and increasingly local supply of green hydrogen to fuel its FCEB fleet as
buses are delivered and the station is commissioned.

e Future Flexibility: It's important to note that the Transit Operations Maintenance
Facility (TOMF) is being developed to accommodate charging for fixed-route
BEBs in addition to the paratransit fleet. This means that as BEB performance
improves over time, particularly in terms of range and charging capabilities, the
City will have the opportunity to diversify its fixed-route fleet with a mix of zero-
emission technologies best suited to evolving needs.

Implementation Progress

To initiate the ZEB transition, DOT staff undertook significant efforts to secure the
necessary funding and begin the process of vehicle acquisition and infrastructure
development. Over the past two years, staff pursued and coordinated with various
agencies and, as a result, the City was awarded over $100 million for vehicles and
infrastructure. This significant initial investment provides the crucial resources to
commence the ZEB transition.

The secured funding will provide capital for key components of the transition including
the development of a maintenance facility capable of servicing both BEBs and FCEBs
(anticipated completion in 2028), the construction of a hydrogen fueling station to
support the fixed route fleet (anticipated completion in 2027), and the initial purchase of
26 zero-emission public transit vehicles of the 55 total existing fleet (18 Pasadena
Transit buses by 2027 and 8 Pasadena Dial-A-Ride buses by 2028). These initial
procurements will transition approximately 47% of the total fleet by 2028.

The transition to zero-emission buses also requires the development of significant new
infrastructure. For the planned deployment of FCEBS, this includes the establishment of
a specialized maintenance facility capable of servicing these vehicles, as well as the
construction of a hydrogen fueling station. Similarly, the adoption of BEBs for the
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paratransit fleet requires the development of a maintenance facility equipped with the
charging infrastructure to support the electric vehicles.

The Capital Improvement Program (CIP) project, Construction of Transit Operations
Maintenance Facility, located at 2180 E. Foothill Boulevard, was developed to design
and construct a facility to maintain both types of electric vehicles, FCEB and BEB, as
well as charge the BEB vehicles. The current maintenance facility is leased and is no
longer sustainable to meet the operational and service demands of the City’s growing
transit fleet. In 2024, the City acquired 2211 E. Walnut St, adjacent to the proposed
TOMF, to accommodate the deployment of industry-standard 40-ft buses and increase
capacity for parking and maintaining the City’s public transit fleet. The facility will include
maintenance systems specifically designed for FCEB and BEB, which require different
servicing technologies and equipment compared to the internal combustion engine
buses. The project is currently at the 50% design phase with a conservative estimated
cost of $100 million with approximately $64 million secured with Metro, Measure R
funding. Staff is exploring cost reduction strategies and through this effort have removed
the subterranean parking level from the project. This will result in a significant savings
that will be detailed as part of the updated design submittal, and will result in a revised
cost estimate.

The Hydrogen Fueling Station CIP project, is planned for 159 South Kinneloa Avenue.
The facility would have an onsite liquid storage of 18,000 gallons gross capacity,
capable of fueling the planned FCEB fleet size in 2027 of 17 vehicles and the full fleet
size of 45 in 2037. The station will have a fueling island with a minimum of two
dispensers and an overhead canopy. The site improvements would also include, but not
limited to, landscaping, construction of a surface parking lot and installation of
pedestrian infill lighting off South Kinneloa Avenue. The project is currently at 30%
design and has a conservative estimate of $16 million. An additional $4.5 million in Prop
A/C funding were added to this project for a temporary mobile fueling station, which
would not be required if the permanent station can be constructed and operational
before the first FCEB vehicles are commissioned for service. Three community outreach
meetings were held over the past year and the project was environmentally cleared in
April 2025. The location of the new fueling station will be about 1.5 miles from the future
TOMF which will require less travel than the existing Pasadena Transit fueling process.
Currently the maintenance yard at 303 North Allen Avenue is about 3.5 miles away from
the fueling station at the City Yards.

The table below identifies the total funding required of $150.7 million and funds
identified to date including in grant funding awarded, state vouchers available for transit
vehicle purchases, and local funding allocated to the ZEB transition. Local funds include
Traffic Reduction Fee, private capital, and local transit Prop A/C funds. Up to $31.5M is
identified as a potential unfunded amount for the TOMF, pending value engineering and
completion of design.
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Federal $ 3,550,000
State $ 25,202,886
Metro $ 75,281,791
Local $ 15,170,184
Subtotal $ 119,204,861
Unfunded $ 31,540,000
Total $ 150,744,861

The table below identifies current cost estimates for each element of the ZEB transition

projects.

Project Cost Estimates

TOMF** $ 100,000,000
Hydrogen Fueling Station*** $ 20,500,000
18 ZEB Pasadena Transit $ 26,950,007
8 ZEB Pasadena Dial-A-Ride $ 3,294,854

$ 150,744,861

** Up to $31.5M is identified as a potential unfunded amount for the

TOMF, pending value engineering and completion of design.

station.

*** The Hydrogen Fueling Station is budgeted at $16 million. An
additional $4.5 million is budgeted for a temporary mobile fueling

The transition to a zero-emission vehicles transit fleet requires four distinct procurement
and implementation timelines, all occurring concurrently to allow the City to provide a

functioning ZEV transit service. The tables below outline the vehicle procurement

timelines, with the first BEB Pasadena Transit bus having been delivered to the City in
January 2025 and the first BEB Pasadena Dial-A-Ride bus anticipated to be delivered to
Pasadena in Summer 2025.

Pasadena Transit ZEB Transition:
Current fleet: 39 vehicles

Year 2024 2027 2030 2032 2037 Total
ZEB Purchase 1 17 8 4 15 45
Pasadena Dial-A-Ride Transition:
Current Fleet: 16 vehicles
Year 2025 2028 2030 Total
ZEB Purchase 1 7 8 16




Update on Pasadena Transit Zero-Emission Rollout Plan
June 10, 2025
Page 7 of 7

The facilities required to maintain and fuel or charge the fixed route transit and Dial-A-
Ride fleets are currently in the design phase:

e Transit Operations and Maintenance Facility:
o Summer 2025, Advertising

e Hydrogen Fueling Station:
o Summer 2025, Advertising

This robust initial investment and the aggressive pursuit of grant funding demonstrate
the City’s commitment to achieving the zero-emission and that it will exceed the CARB
requirement date.

Prepared by: Approved by:
Sebastian Andrés Hernandez Joaquin T. Siques

Principal Planner Director of Transportation
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