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National Police Foundation
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• National organization founded in 1970 
• Independent, non-partisan, non-profit & 

non-member
• Advance policing through innovation & 

science
• Increase Public Safety and Strengthen 

Communities
• Grounded in science, experience & evidence-

based practices, while embracing innovation
& new ideas



Scope of Work

•Tasks
• Incident Review
•PPD Use of Force Review Board
•Outside agency Critical Incident Review 

•Recommendations
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Methodology

•Prior public reports

•LASD report
• Audio, video, & technology
• Coroner & toxicology

•PPD internal documents
• Policies, procedures, records & directives
• Compelled statements

•Best practices
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Incident Review

•Sept 30, 2016 - 1:39 a.m.
•Six cell phone 911 calls over 55 minutes
•911 Center work to locate cell phone location

•2:43 a.m. Units Dispatched 
•252 E. Orange Grove Blvd., Apt 210
•Male with a knife – Struggle in the background

•2:44 a.m. Officers arrived in the area
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Incident Review – cont’d

•Officers located Thomas
•Outside apartment
•Armed with a long knife and fire extinguisher

•Orders to drop knife failed

•CEW used with limited to no effect

•PPD Dispatch requested Fire response
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Incident Review – cont’d
• Additional officers arrived and Thomas fled inside the 

apartment
• Officers used force to gain entry
• Once inside apartment struggle continued before Thomas 

was handcuffed and legs restrained 
• Officers discovered Thomas in medical distress

• Start CPR
• Expedite medical response

• Medical arrived and continued CPR but unable to revive 
Thomas 
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Use of Force Summary

•CEW
•14 activations

• Only 3 of last 4 activations were effective

•Baton strikes

•Punches & kicks
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CEW Deployments
Location Duration Reported Effect

Outside the apartment 5 Seconds Limited

Outside the apartment 5 Seconds Limited

Outside the apartment 5 Seconds No Connection

Outside the apartment 5 Seconds No Connection

Outside the apartment 5 Seconds No Connection

Outside the apartment 1 Seconds No Connection

Outside door - Thomas inside apartment 5 Seconds Limited

Outside door - Thomas inside apartment 5 Seconds Limited

Around door frame - Thomas inside apartment 6 Seconds Ineffective

Around door frame - Thomas inside apartment 5 Seconds Limited

Around door frame - Thomas inside apartment 5 Seconds 3 sec Effective

2 Sec Ineffective

Around door frame -Thomas inside apartment 5 Seconds 3 sec Ineffective

2 sec Effective

Around door frame - Thomas inside apartment 5 Seconds Ineffective

Around door frame - Thomas inside apartment 5 Seconds 2 sec Ineffective

3 sec Effective
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Thomas’ Injuries

•Injuries consistent with reports
•5 puncture wounds consistent with CEW
•Left eye
• Inside mouth
•Left neck area
•Abrasions on chest and right middle finger

•No other trauma 
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Toxicology Results

•Phencyclidine (PCP)
• 6.1-8.0 ng/mL
• Toxic range 7-240 ng/mL

•Methamphetamine
• 1,200-1,700 ng/mL
• Toxic range 600-5,000 ng/mL

•THC – Cannabis
• 35 ng/mL
• States with prohibited driving range 1-5 ng
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Training Recommendations

1. Increase the use of Tactical Decision Games that challenge 
participants to successfully resolve problems through quick, 
effective decision making. Tactical Decision Games 
developed for the military have been used successfully in a 
variety of professions including law enforcement, fire 
service, and medicine.

2. Use this incident as a case study and increase the number of 
hours dedicated to de-escalation during crisis intervention 
training (CIT) courses, or create separate training dedicated 
to de-escalation.
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Less Lethal Recommendations

3. Review research related to use of force as well as department 
data to determine frequency and effectiveness of less lethal 
weapons. If appropriate, the results of the review should be 
used to modify training and less lethal options available to 
personnel.

4. Broadly deploy less lethal devices that allow for greater 
distance between officers and suspects.
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Use of Force Review Board

•Background
•PPD Policy 302
•NPF access

•Thomas Review
•Process
•NPF role and analysis
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Review Board Recommendations

5. The internal PPD use of force review should have a member, 
or members, of the Review Board assigned to “Red Team” 
the incident regardless of the Board’s opinion. They should 
be encouraged to explore alternatives and feel comfortable 
challenging the organization to make it better.

6. The Police Department should publish use of force review 
board findings while complying with the confidentially 
requirements mandated in law.
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Outside Agency Critical Incident Review

•Background
• Use of LASD
• President’s Task Force on 21st Century Policing

•Goals
• Independence, which includes minimizing conflicts of interest 
• Accountability and transparency 
• Expertise to conduct a thorough investigation
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Outside Agency Review Recommendations

7. If the PPD choses to continue with LASD, a comprehensive 
Memorandum of Understanding with the LASD should be 
established that includes roles and responsibilities for each 
agency.

8. Should PPD desire to create a regional critical incident 
investigative collaborative, the tasks discussed in 
Recommendation 7 should be implemented until the 
collaborative can be solidified through a Memorandum of 
Understanding with participating agencies. 
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POLICE DEPARTMENT

Police Department

National Police Foundation Independent Review

of the

Death of Reginald Thomas



Police Department

The Independent Review 

The charge for the Independent Review:

• Assess the Incident based on available information

• Assess the Administrative Review conducted by the 

Pasadena Police Department (PPD) Command Staff through 

its Professional Standards Unit

• Assess the continued use of the Los Angeles Sheriff’s 

Department (LASD) in conducting criminal investigations of 

Pasadena’s critical incidents

• Make any necessary recommendations (Ultimately, the 

Department agrees with seven of eight recommendations)
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Police Department

Recommendations (in summary) 

1. Increase use of Tactical Decision Games that challenge participants to 

successfully resolve problems through quick, effective, decision-making:

Agreed: Training elements in various formats and scenarios to better 

prepare officers, including a focus on cognitive functioning, have been in 

place since 2017, with a goal of enhancing the decision-making of 

officers under difficult circumstances.  
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Police Department

Recommendations (in summary) 

2. The PPD should use this incident as a case study and increase the 

number of hours dedicated to de-escalation during crisis intervention 

training (CIT) courses, or create separate training dedicated to de-

escalation: 

Agreed: Since 2016, the Department has increased and expanded its 

crisis intervention training, using real-life scenarios from actual events as 

reflected in its policy for de-escalation.  Review of Body Worn Cameras 

(BWC) for training is an invaluable tool as is training on better 

understanding incident dynamics including encountering subjects under 

the influence of drugs and those suffering from a mental health crisis. 
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Police Department

Recommendations (in summary)

3. The PPD should review research related to use of force as well as 

department data to determine the frequency and effectiveness of using 

less lethal weapons:

Agreed: With the development of less lethal weaponry, PPD 

continues to asses the new technology to determine its usefulness and 

effectiveness while ensuring that officers and the community stay safe. 

Additionally, members of the police department continue to study and train 

on the principles of force science in an attempt to better prepare and 

predict proper/appropriate force techniques.
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Police Department

Recommendations (in summary)

4. The PPD should broadly deploy less lethal devices that allow for distance 

between officers and suspects:

Agreed: The Department continues to research less lethal devices and to 

assess their effectiveness.  Ensuring a greater distance between officers 

and subjects is an essential and effective tactic;  however, many 

encounters are at a close quarters distance.  Longer range devices, such 

as rubber bullets, have proven to be successful from greater distances.  

Other devices, however, including pepper-spray, Tasers, and the baton 

have proven to be more problematic with individuals under the influence of 

narcotics.
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Police Department

Recommendations (in summary)

5. The internal PPD use of force review should include a member, or 

members, of the Review Board assigned to “Red Team” the incident 

regardless of the Board’s opinion:

Not Agreed: The “Red Team” approach is intended to provide an 

aggressive counterpoint in discussions.  While the approach can be of 

value in certain settings, the Department believes that the better approach 

on a Review Board is to engage all members of the Board in critical 

thinking and robust dialogue, rather than to assign one or two individuals to 

simply provide counterpoints. 
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Police Department

Recommendations (in summary)

6. The Police Department should publish use of force Review Board findings 

while complying with the confidentially requirements mandated in the law:

Agreed: State mandated reporting, the Police Chief’s monthly report, and 

an annual review of use of force reporting are all published.  Additionally, 

moving forward, the PPD will make available records of administrative 

reviews of certain critical incidents on a going-forward basis, in accordance 

with recent amendments to state law.
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Police Department

Recommendations (in summary)

7. If the PPD chooses to continue to retain LASD to assist in use of force 

reviews, a comprehensive Memorandum of Understanding with the LASD 

should be agreed upon that includes roles and responsibilities for each 

agency:  

Agreed: If the retention of LASD continues, the Department agrees with 

the implementation of a formal MOU.  However, the PPD is preparing a 

return to using PPD investigators to review OIS and In-Custody deaths.  

The change in practice will allow PPD to provide the community with more 

timely updates, overviews, and investigative efforts.  This approach would 

also allow for an earlier release of BWC video as well as other relevant 

video to the public.
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Police Department

Recommendations (in summary)

8. Should PPD desire to create a regional critical incident investigative 

collaborative, the roles and responsibilities alluded to in Recommendation 

#7 should be implemented through a MOU of participating agencies:

Agreed: A collaborative approach to a regional investigative OIS team 

would require further research and discussions with area police 

departments.
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Police Department

Recommendations

Implementation since 2016:

> BWC implementation and continued evolution in training and skills 

> Implementation of 30-day review period and immediate training

> Use of Force Policy enhanced to include 30-day review process 

> Continued use of real-life scenarios and critical decision-making in 

training

> Policy updates based on laws/legal requirements as well as 

recommendations from Administrative Reviews

11



Police Department

Recommendations

Action Items Moving Forward:

> Policy Change - PPD investigating OIS and In-Custody deaths

> Continued efforts to educate officers regarding de-escalation, 

communication and crisis intervention 

> Develop methods for all staff methods to enhance critical thinking 

dynamics of group decision-making  

> Use of Chief’s Advisory and Community Conversations 
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