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STRATEGIC PLAN 

A baseline assessment of the existing conditions that drive the economy
in Pasadena, intended to help the city in implementing strategies that
directly contribute to its economic development. 
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The Economic Development Strategic Plan (“EDSP”) provides a baseline assessment of the existing conditions that
drive the economy in Pasadena and is intended to help local stakeholders and city staff implement strategies that
contribute to the city’s economic health. This document is also a reference document for the General Plan’s land use
and development policies. The EDSP includes strategic recommendations to enhance Pasadena’s business climate,
ensure the fiscal health of the city, and support economic growth in the city in a manner consistent with the city’s
character.

The EDSP focuses on a shorter time frame than the General Plan given the more constant fluctuations in economic
conditions. The goals and objectives included in the EDSP contemplate a five-year time horizon and were derived
from an evaluation of issues and opportunities associated with Pasadena’s primary economic drivers. As a result,
four primary goals emerged. 

Primary Goals:

•  Support investment in our community that creates new jobs

•  Enhance commercial districts to create quality shopping and dining experiences

•  Cultivate an entrepreneurial and academic environment that fosters innovation

•  Encourage activities that attract visitors and conventioneers
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I. OVERVIEW
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In preparing the EDSP, Economic Development staff analyzed several key findings from the April 2011 Stanley R.
Hoffman Associates’ Economic Development Strategy Report (Hoffman Report) developed for the City of Pasadena.
The Hoffman Report and this Strategic Plan were informed by input from various economic data sources, local business
representative interviews, and discussions with various city advisory committees. A review of primary economic, 
infrastructure, workforce and community assets has helped to shape several guiding values that continued to provide
a framework during the preparation of this document. 

Guiding Values

•  Ensure broad community benefit from economic growth and prosperity. 

•  Fully explore training, collaboration with employers, and new innovative programs that increase job 
opportunities for Pasadena residents.

•  Retain successful businesses within the community and allow for expansion and employment growth.

•  Build on existing strengths in areas such as arts, entertainment, dining, medical services, environmental 
engineering, and scientific research.

•  Support neighborhood commercial districts that provide residents with goods and services. 

•  Realize the limits of government and establish partnerships to implement economic opportunities.

•  Work to balance efficient and effective regulatory requirements while maintaining high quality 
community standards.

•  Work to support long term jobs for Pasadena residents and reinforce Pasadena's key role in the 
regional economy.  

•  Market Pasadena to attract businesses, customers and visitors.

•  Reinforce the message that businesses are a vital part of the Pasadena community.

•  Support growth of local businesses, both small and large, in technology and non-tech fields.

•  Create a Pasadena for the next generation.

•  Leverage the assets of higher education to build economic opportunities.

page 3

II. APPROACH
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Considerations - What Makes a City Competitive?
(Global city competitiveness indicators utilized by The Economist, Intelligence Unit Limited 2012)
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Economic strength
GDP per capita and cost of living
Households spending
Cumulative annual growth rate
Free movement of goods, people and capital

Financial maturity 
Breadth and depth of the financial cluster

Physical capital
Quality of physical infrastructure
Quality of public transport
Quality of telecommunication infrastructure

Institutional effectiveness
Fair electoral process and pluralism
Local government fiscal autonomy
Taxation
Rule of law
Government effectiveness and transparency

Environmental and natural hazards
Risk of natural disaster
Environmental governance

Social and cultural character
Freedom of expression and human rights
Openness and diversity
Public safety (lack of crime)
Cultural vibrancy

Human capital
Population growth
Working age population
Entrepreneurship and risk-taking
Quality of education
Quality of healthcare
Hiring of foreign nationals

Global appeal
Home to Fortune 500 companies
Frequency of international flights
International conferences
Leadership in higher education
Globally renowned think tanks
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Originally home to the Native American Hahamongna tribe, Pasadena was settled in the 19th century by people
from the mid-west seeking economic opportunities through the creation of a new community. The area first evolved
as an agricultural community, becoming part of the Southern California Orange and Citrus Growers Association.
Early residents of Pasadena greatly benefited from the excellent climate and from subsequent economic boosts from
real estate booms and then tourism. Later, in the post war era, the local intellectual wealth sparked growth in 
engineering and healthcare services that supported more recent growth in technology and finance.

Timeline of Noteworthy Economic Milestones:
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III. ECONOMIC PAST
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Today, Pasadena’s economic strengths come from its leading scientific institutions, a large international engineering
base, a regional health care cluster, and a broad retail sector. Like many other cities across the country, Pasadena
has suffered from a struggling economy. Unemployment rates lag near 10 percent as businesses delay hiring and
decreased retail sales hurt business owners and reduce local public tax revenues. Even with these serious concerns,
Pasadena is fortunate to have a relatively diverse business environment.

Although the effects of a slow economy continue, the community has seen growth in a few industries. Both Huntington
Hospital and Kaiser Permanente provide many employment opportunities in the medical and professional sectors.
Other large professional job gains have been in the engineering, software and financial fields. In addition, 
retail sales have regained some of the losses incurred in 2009 with regional tourism helping to support a modest
improvement. 

Unemployment Rates:

Sales Tax Growth Rates (MuniServices, August 2011):

page 6

IV. TODAY’S ECONOMY

2000 2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011

4.1% 4.3% 5.1% 5.3% 4.9% 4.0% 3.6% 3.8% 5.6% 8.8% 9.7% 9.5%
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Maintaining a diverse and healthy economy creates a variety of employment opportunities for both residents and 
regional job seekers alike. Quality employment provides high wages, benefits, and opportunities for reinvestment
into the local economy. 

Employment and commuter trends reveal that Pasadena is a major employment center for the San Gabriel Valley.
Pasadena witnessed a high rate of employees (76%) traveling into the city for employment, while 59% of Pasadena
residents travel outside the city for employment. 
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Pasadena is part of a large regional economy. The growth and stability of the broader Los Angeles Metropolitan
Area is critical to Pasadena’s success. However, special attention must be directed to the businesses, institutions, and
individuals that bring resources into our community and drive Pasadena’s economy. The following pages outline the
primary activities that bring money into this community. 

a. Office Users

Essential to Pasadena’s continued economic stability is a productive environment for businesses that occupy office
space. With nearly 16 million square feet of office space, Pasadena is home to significant office building tenants 
including Kaiser Permanente, Jacobs Engineering, Parsons Corporation, Western Asset Management, East West
Bank, One West Bank, and Tetra Tech, to name a few. These companies and other professional entities generate a
wide variety of skilled jobs. Office uses also generate significant financial return for municipalities through property
tax and sales tax revenue generated by office workers patronizing Pasadena businesses. 

As a growing trend, commercial offices are becoming “greener” as buildings within the city are becoming more energy
efficient. Renovation and growth of the commercial space is necessary for Pasadena’s future to remain positive.
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V. LOCAL ECONOMIC DRIVERS

ISSUES

•  Certain building owners have been slow to
reduce rents and adjust to economic downturns,
causing tenants to consider other cities

•  The City’s parking regulations impose caps on
the number of spaces new projects can provide

•  Available space is often fragmented into 
multiple floors and buildings, which limits 
options for larger tenants that want contiguous,
modern space

•  Reductions in office rental rates during the 
recession have created some opportunities 
for tenants

•  Software, finance, engineering, and creative
companies are top candidates for future office
space occupancy

OPPORTUNITIES
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b. Retail Businesses

A healthy retail sector is critical to Pasadena's overall ability to provide goods and services to its citizens and business
community. As such, Pasadena’s retail market will be discussed in two primary categories: Neighborhood-Oriented
Retail and Destination Retail. A look at Pasadena’s retail picture reveals a consistent demand for general consumer
goods and restaurants. However, in order to remain competitive, there are some constraints and growing concerns
which must be addressed. 

Neighborhood-Oriented Retail

Neighborhood-oriented business districts provide basic goods and services to surrounding residential households.
Businesses within these districts range from national chains to independent operators. The critical factor that keeps
these businesses thriving is their ability to attract adjacent residents as patrons. Local dollars play a vital role in 
supporting the revitalization and success of local neighborhood retail districts. Pasadena has a wide variety of 
neighborhood-oriented retail areas. These include:

East Washington - The eastern segment of Washington Boulevard between Hill Avenue and Allen Avenue has
served Pasadena and Altadena for many years. Vons and Rite Aid anchor this district that has evolved to include
a multiethnic set of merchants. Over the past few years, an increased level of dialogue has occurred between
the business representatives and the city with an interest in cooperating to promote the district and improve
common conditions.

Fair Oaks and Orange Grove - For many years, the City of Pasadena has made efforts to revitalize the area 
surrounding the intersection of North Fair Oaks Avenue and Orange Boulevard and support its role as a focal
point for the surrounding neighborhoods. A large grocery store (Vons), pharmacy, neighborhood churches,
and food establishments provide residents with many of the daily goods and services. The city has assembled
properties along the northeast corner of Fair Oaks and Orange Grove (Heritage Square) in order to facilitate
additional commercial and residential investment. 

Lamanda Park - The new Vons Center at the northwest corner of Sierra Madre Boulevard and Colorado Boulevard
has created a strong anchor for this district. A new pharmacy and older commercial buildings serve a variety
of local retail needs.
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Lincoln Avenue Corridor - The completion of the 210 freeway negatively impacted the retail nature of Lincoln
Avenue bisecting the retail street and its consumer base. Today, the corridor is slowly gaining momentum to
become a mixed commercial area with neighborhood-oriented retail activities. The area extends north past the
city limits into Altadena, offering nearby residents limited dining and retail opportunities. Properties such as the
northeast corner of Lincoln Avenue and Washington Boulevard present real opportunities to establish critical
upgrades and job activities to reposition and sustain the corridor. 

North Lake Avenue - The North Lake Village offers surrounding residents a host of local retail opportunities.
While the Food-4-Less grocery store serves as the primary anchor on the street and helps the smaller, 
independent tenants succeed by drawing customers to the area, the retail mix is not entirely representative of
the surrounding neighborhoods as a result of shifting demographics. North Lake may therefore represent an
untapped opportunity for neighborhood serving retail growth. The Washington Theater building could become
a catalytic project towards a renewed approach. 

South Fair Oaks/California - Vons, Wholefoods, Trader Joe’s, and a variety of neighborhood services have
clustered near this intersection. These businesses serve neighborhoods to the west and east. Land uses 
complement a strong medical district that surrounds Huntington Memorial Hospital. 
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ISSUES

•  Growing trend towards national retailers 

•  Districts often contain older building stock with
limited parking 

•  Neighborhood districts lack distinctive identities

•  Amount of existing retail space in the city may
exceed amount needed for current population.
Addition of more retail space may dilute market
without new infill housing development

•  Encourage residents to shop local and support
their neighborhood commercial districts

•  Relax parking requirements so historic and certain
vacant storefronts increase chance of occupancy

•  Recruit targeted retailers to maintain demand
for space

OPPORTUNITIES
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Destination Retail 

Pasadena offers a broad range of retailers and settings for shoppers, from the small, unique and independently
owned retailer to super regional corporate retailers. Pasadena’s Central District which consists of the Old Pasadena,
Civic Center, Playhouse, and South Lake Districts, represents a large retail base which includes apparel, restaurants
and a wide range of goods and services. Hastings Ranch located in the eastern edge of Pasadena is home to a
power center consisting of large format/big box retailers, department stores, grocery stores and restaurants. 

Central District - Pasadena’s Central District is a unique shopping venue that provides shoppers with an authentic
downtown environment. Today, surrounding cities continue attempts to create entirely new and attractive 
development siphoning consumers from Pasadena. Regional consumers now have a variety of options that not
only offer interesting retail, but also a unique experience. For many years, Old Pasadena’s success was secured
through the fact that there were few outdoor, regional retail centers (now referred to as Lifestyle Centers). Fifteen
years ago, centers were mostly limited to 3rd Street Promenade in Santa Monica, Fashion Island in Costa
Mesa, Rodeo Drive in Beverly Hills, and Pasadena. At the dawn of the 2000’s, other Southern California cities
recognized the success of Old Pasadena’s revitalization efforts and attempted to emulate the format. Examples
include Downtown Burbank, the Block at Orange, and Alhambra’s Main Street. Most recently, Downtown Los
Angeles has made significant steps at attracting a new residential base and commercial investment through
new development and revitalization strategies. Private developers have also begun to construct retail centers in
formats similar to Old Pasadena such as Victoria Gardens in Rancho Cucamonga, The Grove in Los Angeles,
and The Americana at Brand in Glendale. 

Hastings Ranch/ Hasting Village - The original Hastings Ranch was sold and the land subdivided following the
death of Charles Houston Hastings in 1942. The commercial development activity through the 50’s and 60’s
occurred with the development of neighborhood serving retail and light industrial uses. Today, there are several
retail centers that rely on a customer base that is larger than Pasadena. Sears and Best Buy are accompanied
by sporting goods, party supply, and home goods stores that have a multi-city market reach.
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ISSUES

•  Competition from adjacent retail centers and
retail leakage

•  Limited parking spaces and various ‘pay for
parking’ formats discourage a certain 
demographic of customers

•  While the Old Pasadena area retains a strong
brand, other districts in downtown need to create
a stronger shopping experience

•  There is a perception that large big box stores
are incompatible with local interests

•  Internet sales detract from local sales tax revenues
and siphon customers from local stores

•  High rents prevent unique and independently
owned businesses from occupying space in the
central district.

•  Emphasize the authentic shopping experience
when recruiting prospective retailers and 
promoting Pasadena’s retail districts. Vromans,
the Whistle Stop, Poo Bah records, and Rangoni
Shoes are examples of long standing 
establishments that help define the local character

•  The Pasadena area has high levels of discretionary
income within a 15-minute drive 

•  Public transit options, freeway access, and free
parking support Hastings Ranch as a desirable
location for future retailers

•  East Pasadena has potential development sites

•  Expand tourism and convention connections to
local retail districts

•  Leverage private and public redevelopment 
resources to add public parking in strategic 
central district locations

OPPORTUNITIES
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Auto Sales

Historically, auto dealers have had a significant positive impact on Pasadena’s economy and local sales tax revenues.
Unfortunately, Pasadena has lost several local dealerships over the last ten years. Eleven auto dealers either relocated
to another city or closed. This has resulted in a loss of several hundred jobs and millions of dollars in revenue to 
the city. 

Pasadena currently has fifteen auto franchises that provide employment for area residents and generate a significant
amount of sales tax for the city. According to the Pasadena Auto Dealers Association, auto dealers typically employ
an average of 80 people per dealer with an average salary of $56,000 annually. As such, auto dealers remain a
significant part of the local economy. It is anticipated that with continued consumer demand for new vehicles, local
auto dealers will see an increase in sales when the economy improves.

Current Auto Dealers 
Audi, Porsche, Rolls Royce, Bentley, Volvo, Jaguar, Cadillac, Saab, Land Rover/Range Rover, Toyota, Scion, Honda,
GMC, Buick, Volkswagen

Dealers lost over the last ten years
Mercedes, Chevrolet, Ford, Chrysler, Dodge, Jeep, Hummer, Hyundai, Suzuki, Maserati, Acura
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ISSUES

•  Nearby auto centers represent significant 
competition

•  There is a trend toward larger stores with more
car brand, however Pasadena lacks available
land for large dealers

•  The use of auto brokers and internet sales is
creating new challenges and opportunities  

•  At times, local sign regulations conflict with auto
industry interests

•  Understand trends in auto sales

•  Work with existing dealers on possible marketing
opportunities

•  Look into boutique/storefront car sales options

•  Utilize updated technology to market Pasadena
as a location for car sales 

OPPORTUNITIES

DOWNTOWN PASADENA

Pasadena’s Central District is the economic and cultural hub of the City. Consisting of a variety of business
types intermixed with residential and institutional uses, the Central District is the city’s most dense economic 
generator. Consistent with long standing city goals, the downtown area has emerged as a cultural, scientific,
corporate, entertainment and educational center for the region. The Central District, therefore, provides a
solid foundation upon which to build and support a City-wide economic development strategy. Building
upon and strengthening the Central District establishes a sustainable approach to the delivery of services
and production of income generating assets within Pasadena. 
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c. Healthcare

According to the Bureau of Labor, the Healthcare industry will generate 3.2 million new jobs nationwide over the
next ten years, due in part to the rapid growth in the elderly population. Pasadena is fortunate to have a prominent
healthcare industry cluster that provides not only employment opportunities, but also medical coverage and treatment.
Some of the prominent contributors to this industry cluster are Huntington Memorial Hospital, Kaiser Permanente,
Healthcare Partners, and Pacific Clinics. Pasadena is also one of only three cities in California that maintains its own
independent, local health department. 
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ISSUES

•  Uncertainties in healthcare policies have 
hindered certain building investments

•  Growing percentage of patients not covered
under a healthcare plan increases strain on
emergency facilities treating non-urgent conditions 

•  Growing shift from inpatient care to outpatient
settings, such as medical office buildings,
freestanding clinics and home healthcare 

•  Coordination of our local resources to strengthen
our medical cluster near Huntington Hospital

•  Attract secondary industries that support the
larger medical facilities and hospitals along
Fair Oaks Avenue, Foothill Boulevard and 
Colorado Boulevard

•  Continue collaboration between public and 
private healthcare partners to effectively 
combine assets and leverage resources

•  Encourage collaborations with local education
institutions that can link medical research and
training in the medical profession

•  The former St. Luke Hospital property can house
an important anchor for the local medical cluster

OPPORTUNITIES
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d. Manufacturing

The manufacturing sector produces both durable and nondurable goods for consumption or distribution. Although
the number of manufacturing businesses in Pasadena has declined, existing light industry does provide high wages
to both a skilled and non-skilled workforce. With advances in technology and increased levels of productivity, light
industry has the ability to adapt to changing economic climates. Businesses such as Gourmet Fresh Pasta, Typecraft
Wood & Jones, Pacific Lift Company, and Castle Press are just some of the manufacturers that have established local
roots. Pasadena’s light industrial employment sector is still an important complement to the local economy. 
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ISSUES

•  Retail and housing uses increase pressures to
eliminate scarce industrial zoned areas 

•  Technological advances in light industry have
become automated, requiring specialized training
to operate machinery and equipment

•  Reduction in workforce and limited training for
specialized business needs

•  New state environmental laws that place financial
hardship on local manufacturers

•  Identify, energize, and protect existing light 
manufacturing areas through the General Plan
update along Lincoln Avenue, Fair Oaks/
Raymond, and East Walnut/Foothill business 
corridors

•  Emphasize Pasadena’s central location within
the region when promoting geographic
strengths as a prime business location

•  Enhance partnership opportunities with Foothill
Employment Training Connection by offering
advanced on-the-job training programs and 
internships to train entry-level employees

OPPORTUNITIES
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e. Technology 

A 2009 analysis of Pasadena’s technology sector (SCY Associates) confirmed that Pasadena has completed the first stage
of becoming a viable technology industry cluster. From 1998 to 2008, the city witnessed an increase in tech firms and a
boom in new entities that sought to support and nurture this industry cluster. Such entities include idealab, the Pasadena
Bioscience Collaborative, the Alexandria Innovation Center, the Business Technology Center, Pasadena Entretech, and
local angel financing groups helped to solidify Pasadena as one of the emerging technology clusters in California.

Since 1998, over 100 start-up companies have been launched from Caltech. To sustain success, Pasadena must create
a critical mass of companies and people in this sector. The retention of these companies as they mature remains a 
challenging issue for Pasadena. In 2005, 21 of 43 active Caltech start-ups were located in Pasadena. By 2009, only
13 of these Caltech companies were still located in Pasadena. Challenges in recruiting experienced management
and securing on-going investment from outside the Los Angeles Region often prompt these enterprises to move.
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ISSUES

•  Adjacent cities actively pursue companies that
start in Pasadena

•  Real estate options in Pasadena for technology
companies are limited when space requirements
involve flex/lab space

•  Technology companies experience challenges
when trying to recruit talent from other parts of
the country

•  Lack of space to transition from start-up to
larger scale operations

•  Lack of tech business concentration that helps
create sense of place or tech campus feeling

•  Develop a plan that focuses on retaining and 
attracting high-tech talent

•  Support Caltech, its tech transfer work, and
connections to the tech community

•  Caltech and Pasadena must strengthen local 
attributes into a highly integrated, self-sustaining
tech cluster

•  Creation of a new Tech Center within Pasadena’s
Central Area to accommodate a large anchor
company

•  Partner with Caltech to identify and pursue 
investment and grant opportunities to fund 
start-up ventures 

•  Aerospace, engineering services, internet, software,
and energy companies are more likely to find 
office space, experienced management, and 
suitably trained personnel in and around Pasadena

•  Support tech districts along East Walnut/Foothill
and South Raymond

OPPORTUNITIES
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f. Visitors

Pasadena’s allure as a visitor and tourist destination is rooted in Pasadena’s history. Pasadena’s earliest residents
embarked on a marketing strategy to promote Pasadena as the “Mediterranean of the West.” Desirable weather,
rich cultural assets, great restaurants, and internationally recognized institutions of higher learning all make
Pasadena a desirable destination today. With the addition of world-class special events and a newly-renovated 
convention center which attracts business-oriented visitors from across the nation, Pasadena clearly has a consumer
base above and beyond residents, employees, and regional shoppers. 

Pasadena also boasts a dynamic art and event community that together create a strong cultural fabric for residents
and visitors alike. The Norton Simon Museum, Rose Bowl and Parade, Pacific Asia Museum, Art Center College of
Design, and dozens of special events rank Pasadena among the top destinations for visitors to Southern California.
Pasadena is also home to a multitude of performance, educational programs, and special activity venues such as
the Pasadena Civic Auditorium, Pasadena Playhouse, Boston Court, Noise Within, and Beckman Auditorium. 
ArcLight Theaters, 300 Pasadena, and Gold Class Cinemas also contribute important entertainment options.
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ISSUES

•  Pasadena has a limited inventory of hotels to
accommodate a greater share of tourists and
visitors during major events 

•  Pasadena hoteliers benefit from high occupancy
rates as a result of mid-week business travel but
have much lower occupancy rates on weekends

•  A significant proportion of the events produced
in Pasadena do not maximize the potential 
economic benefits with opportunities for 
cross-promotion and marketing being lost

•  Major events can adversely impact certain 
neighborhoods more than others resulting in 
opposition and heightened citizen oversight

•  At times, Pasadena has an identity crisis of being
both innovative/edgy and stodgy/unchanged

•  Align and more sharply focus events with 
marketing efforts to maximize economic benefits
to Pasadena with a particular emphasis on the
Rose Parade and Rose Bowl events

•  Create a day visitor marketing strategy which 
offers a way to capitalize upon Pasadena's assets
by bringing people to Pasadena, giving them a
reason to stay longer and to return again

•  Review opportunities for Bed and Breakfast 
establishments

•  Strengthen links between lodging venues and
local activities

•  Further explore the streetcar concept that would
connect the central area to amenities and 
public parking

•  The historic YWCA building represents an 
untapped opportunity in the heart of Pasadena

OPPORTUNITIES
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Conventions & Tourism

With a recently completed $150 million expansion of the Pasadena Conference Center, Pasadena’s state-of-the-art
center features 80,000 square feet of new exhibit space that includes a 55,000 square foot exhibit hall and a new
25,000 square foot ballroom. Pasadena’s Convention and Visitor trade is supported with a broad range of 
accommodations, including convention hotels with 2,500 guest rooms, 1,200 of which are within walking distance
of the Conference Center and Civic Auditorium.

Meetings and tourism have a significant economic impact on Pasadena. When convention delegates or tourists visit
Pasadena, they generate revenue for the city by spending money in local hotels, shops, restaurants, and museums.
A study prepared by PKF Consulting noted 2.4 million people visited Pasadena in 2007 pumping an estimated
$555.6 million into the local economy. This equated to $11.6 million in measurable tax revenues for the city.
Pasadena’s hospitality industry also supported approximately 2,650 jobs that year. 
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ISSUES

•  With the opening of the new $150 million 
Convention Center it has become apparent that
Pasadena would greatly benefit from a convention-
quality hotel adjacent to the new Center

•  Increased convention competition with other
cities and hotel venues 

•  Besides a few Rose Bowl events and the Rose
Parade, Pasadena’s multiple events do not draw
enough visitors from outside the region

•  Pasadena has an opportunity to secure additional
higher level conventions and events

•  The City and the Pasadena Center Operating
Company (PCOC) should develop and adhere
to a plan for local cooperative marketing and
advertising at the beginning of the fiscal year. 
A definitive strategy would assist the PCOC 
and the City with its planning efforts and budget
allocation

•  Building a complementary, convention-quality
hotel of approximately 400 rooms adjacent to
the Convention Center would enable the PCOC
to attract many higher-end groups and increase
revenues substantially 

•  A Master Plan for the Convention Center and
adjacent properties should be considered. The
operation of the Convention Center, Paseo 
Colorado shopping center, ice rink, hotels, and
local parking resources could benefit from a
higher level of coordination

•  Stronger connection with regional institutions
such as UCLA, USC, and City of Hope

OPPORTUNITIES

Econ_Dev_Strategic_Plan_2012_V2_Layout 1  3/27/2012  4:07 PM  Page 17



g. Educational Institutions - Pasadena is a College Town

Pasadena has a multifaceted inventory of world class educational institutions, such as the California Institute of 
Technology, Art Center College of Design, Fuller Theological Seminary, Pasadena City College, Pacific Oaks College
and other private schools. Each institution complements current and emerging economic trends to produce a rich
source of skilled labor capable of pursuing highly specialized occupations and business ventures. A healthy 
economic environment that supports these institutions will continue to elevate Pasadena’s advantage over other 
cities in the region. 
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ISSUES

•  Pasadena does not have a commercial district
with a collegiate atmosphere

•  When faced with expansion pressures, site 
constraints may create conflicts with adjacent
neighborhoods

•  Linking industry clusters with local educational
and other community institutions

•  Track recruitment efforts that bring outside talent
into Pasadena and make them feel welcome

•  Encourage smart development in close proximity
to educational institutions to allow for increased
housing opportunities for students and employees 

•  Support business incubators for Art Center and
Caltech graduates

OPPORTUNITIES

Photo: Bob Paz
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h. Community-Based Organizations

Service organizations, cultural institutions, and faith-based groups generate many jobs in Pasadena. There are hundreds
of community organizations located in Pasadena that serve both Pasadena residents and people living in surrounding
communities. Most organizations are charitable and provide social services ranging from homeless assistance, 
employee assistance, free medical and dental screenings for low income persons, educational support to at-risk
youth, and free cultural programming. These types of organizations are subject to financial hardships during economic
downturns and can experience sharp increases in demand for their services just as their ability to raise funds is 
constrained. Revenue shortages have also affected the way in which these organizations can hire and/or retain staff,
sustain facilities, and create additional programs. Maintaining a strong local economy is critical to the success of
these organizations as they seek funding support from the business community.
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ISSUES

•  Limited funding opportunities

•  Limited coordination between organizations

•  Many organizations pursue the same set of
local corporate donors

•  Various opportunities for residents to receive 
assistance to address personal and professional
needs

•  Strengthen social safety net by increasing 
collaboration among non-profits, the City and
local schools

•  Local institutions and their altruistic goals can 
further enhance Pasadena reputation and brand

OPPORTUNITIES
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i. Other Job Sectors of Note:

Astronomical Research - Astronomy deals with the study of celestial objects (such as stars, planets, comets,
nebulae, and galaxies) and other phenomena that originate outside the earth's atmosphere. Caltech,
Carnegie Observatories, the 30 meter telescope project, the Planetary Society, and all the activities associated
with JPL have created a cluster of interests that is unmatched when compared to any other place. These 
research oriented organizations are complemented by an exciting variety of private companies, such as
Raytheon, TSC, Honeybee Robotics, and Alliance Space Systems. The Pasadena community must work 
collaboratively to reinforce this intellectual activity and take advantage of any investment opportunities that
stem from this tremendous local talent pool. 

Home Based Businesses - Home-based businesses are small business operations that provide a product or
service from a residential home office. Certain ventures have the potential to hire limited employees within the
same location or multiple employees who interact and conduct business through off-site locations and through
use of the internet. According to Pasadena’s Business License Division, 10% of Pasadena business licenses are
issued to home-based businesses. As a non-traditional business office location, most home businesses lack
shop frontage, customer parking and street advertising signs. However, even without the traditional office
storefront, the rise in popularity of home-based businesses appeals to entrepreneurs who are able to operate
with limited overhead. In Pasadena, such businesses are sometimes prohibited by residential zoning regulations. A
regular review of city regulations is warranted to ensure that adequate flexibility for home-based businesses is
balanced with neighborhood interests.

Green Businesses - Sustainable and/or green businesses focus on the development of products and services that
promote environmental protection, and energy independence. The concept of a sustainable business covers various
business sectors such as energy efficiency and renewable energy, water and wastewater treatment, resource-
efficient industrial processes, advanced materials, transportation and agriculture. Also known as cleantech or
greentech, these businesses tend to employ high-skilled, experienced employees and partner with other businesses
that contribute to their green business strategies. Between 1995 and 2010, Los Angeles County saw a 20% 
increase in greentech employment. The top six greentech industries within the county are: 1) solar power, 2)
environmental consulting, 3) waste disposal, 4) alternative fuel vehicles, 5) environmental components distributor
and 6) biomass/waste-to-energy power. Caltech’s recent surge in green-tech research will certainly bring 
significant resources and new discoveries to the community. For instance, Caltech is home to the Joint Center
for Artificial Photosynthesis (a Department of Energy Innovation Hub) where team members are pursuing
methods to convert sunlight to fuels creating a fully non-biological photosynthetic system. This and several
other innovative projects at Caltech, the Art Center campus, and other Pasadena organizations can foster 
astonishing benefits to Pasadena and the global community. 
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Creative Industries - As an increasing part of our modern economy, jobs in creative fields are mostly based in
intellectual property, design or the creative process. Employers in these fields seek out interesting and unique
working environments that can sustain or even inspire a highly mobile and flexible workforce. Due to many
historic buildings, cultural venues and supportive amenities such as various restaurants and retail districts,
Pasadena is a prime location for such creative fields. The shift in development patterns to support a downtown
resident population also provides an environment supportive of such activities. Pasadena is also at the forefront
of art and design education. Home of the Art Center College of Design, students are educated in challenging
boundaries and taking risks in trans-disciplinary fields of transportation and product design, environmental, 
entertainment and graphic design, as well as advertising, film, fine art and photography.

Arts and Culture - Home to many noteworthy cultural institutions housing some of the greatest works of art in
the world, the local arts community is an important economic driver for visitor attraction and tourism-industry
jobs. Between museums, galleries, theaters and other venues, the arts and cultural institutions provide a stimulus
to the economy setting Pasadena apart from many other California cities.

Filming Industry - Although the entertainment industry is firmly rooted in Burbank and West Los Angeles,
Pasadena continues to experience secondary benefits from this job sector. Over the last two decades, Pasadena
hosts an average of 450 to 550 productions annually. These productions include feature films, television series,
television pilots, commercials, reality shows and student films. Cinematographers, set designers, electricians, 
distributors, and gaming engineers represent just a few examples of these jobs. Many Pasadena residents work
within this industry. Pasadena maintains a Film Office that assists filmmakers with finding locations, coordinates
logistics among various city agencies, and issues film permits. The Film Office also serves as a liaison resolving
any local property owner issues related to filming in their area, striking a balance between the needs of the
filmmakers and the needs of the community.
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Having a diverse and qualified workforce is a key resource that allows an economy to grow. Unfortunately, many 
employers believe too many young people entering the workforce are ill-prepared for the demands of today’s 
workplace. It is important for our residents to have access to training and assistance when seeking employment in
an effort to gain the skills needed to succeed in the workplace. 

Pasadena currently has resources in place to bridge the
“skill gap” between employers and job seekers. The
Foothill Workforce Investment Board (WIB) can match
business employment needs with prescreened job seekers,
based on criteria established by each employer. Pasadena
City College provides short term, non-credit classes for
employee training. The Employment Development 
Department can match employers with prescreened job
seekers. Additionally they can match job seekers, based
on their skill sets with current job openings through the
statewide Job Match Program. Pasadena Unified School
District’s College & Career Pathways Program provides 
extensive class curricula combining hands-on learning
with real-world applications. Pathways is available for high
school students with an interest in Health, Information Technology, Arts, Media, Entrepreneurship, 
Creative Arts, Design, and Environmental Sciences careers. Women at Work, the Flintridge Foundation, Ability First, and 
several other local entities offer great resources to individuals that are looking for employment.
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VI. WORKFORCE

ISSUES

•  Ongoing need for a local network of stakeholders
that help support creation of jobs and lead 
residents to these job opportunities 

•  Funding for Workforce Development Programs

•  Create opportunities for employers to educate
individuals on the current demands of today’s
workers

•  Create improved network to assist both 
businesses and residents with employment needs

•  Job training programs available for residents

•  Improve data base coordination 

OPPORTUNITIES
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Pasadena has a variety of housing options which allows for a diverse workforce. Housing options range from downtown
studios to large single-family residences. As of 2008, the percentage of renter-to-owner occupied housing is 53.6%
to 46.4%. In the future, Pasadena should strive to accommodate its share of demand for the types of housing that 
reflect the socio-economic diversity of its residents and workforce. Pasadena’s high-quality single-family residential 
neighborhoods make the community a desirable place to live. As such, any efforts to diversify Pasadena’s housing
base should be designed so that it does not detract from the character of existing residential neighborhoods.

Maintaining a pool of workforce housing opportunities both within the City and within a reasonable commute distance
is a significant factor in attracting and retaining businesses. Prospective employers find that housing costs affect their
ability to recruit workers locally. The impact of high cost housing is a significant challenge to existing Pasadena businesses
and those considering a Pasadena location. As transit in the San Gabriel Valley becomes more accessible, the proportion
of residents who live and work in Pasadena may decrease as more affordable housing options are located outside
of Pasadena.

To help generate housing options for lower-income residents, Pasadena’s Housing Department leverages a variety
of resources to produce affordable and moderate-income opportunities. Websites such as www.HomePath.com and
www.PasadenaHousingSearch.com provide resources for those in search of affordable housing. 

The economic downturn has caused the homeless population in Pasadena to increase by double-digit percentages
for each of the last three years. This increase in the homeless population has created challenges for businesses, as
homeless individuals may idle near storefronts and approach shoppers. Significant efforts are underway to mitigate
the local situation. As of 2011, there are over 1,200 homeless persons in Pasadena on any given night. The City’s
Housing Department has funded a nonprofit developer to acquire a site to be used for housing homeless families.
Pasadena should be supportive of a regional homeless strategy.
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VII. HOUSING

ISSUES

•  Lack of affordable residential real estate options

• Negative perception of the public education system
adversely impacts home purchase decisions and
relocation to Pasadena

•  Ability to accommodate ongoing demand for
student housing

•  Business owners, employees, and customers are
frustrated by individuals that loiter and panhandle

•  Integrate a diverse mix of housing options into
areas centered around transit nodes

•  Emphasize quality of housing as part of promoting
Pasadena as a prime business location

•  Encourage innovative approaches to affordable
multi-family housing and mixed-use development
consistent with the quality and character of
Pasadena’s existing neighborhoods

•  New housing and the daily consumers it produces
will support areas that want to improve retail
amenities

OPPORTUNITIES
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Located 10 miles northeast of Downtown Los Angeles, Pasadena is well served by freeways, airports, and multiple
transit networks. This includes the Metro Gold Line, which will soon be extended to the easterly San Gabriel Valley
cities. Pasadena is also unique in that it owns the local water and power utility company and in doing so, can best
manage pricing and delivery as well as respond to critical needs rapidly. Natural Gas infrastructure is good and
Pasadena boasts a wide variety of options for data/fiber optic services. Sewer services have experienced challenges
in areas of the city that rely on older systems.

In addition to the roads and municipal substructure that supports the economy, government provided police services,
fire protection, building safety, library resources, street cleaning, and a variety of other programs provide a stable 
municipal foundation for the local economy. 

At times, parking is also considered an important part of a community’s infrastructure. Significant benefits have been
achieved through the progressive use of municipal redevelopment funds to build public parking in the oldest commercial 
districts of the city. However, city policies and public-private partnerships need to be further explored to maximize
new parking opportunities that support retail and job producing activities. 
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VIII. INFRASTRUCTURE/SERVICES

ISSUES

•  Pasadena has aging infrastructure which 
requires significant investment

• The high cost of providing new public parking 
demands a high level of strategic planning and
commitment 

•  Certain business owners express concerns that
public improvements look fatigued 

•  Redevelopment financing has been eliminated

•  Pasadena has significant control over its own 
infrastructure and utilities

•  Pasadena is well served by transit 

•  Pasadena is easy to access via the highway 
network and air

OPPORTUNITIES
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As a supplement to the EDSP, the Hoffman Report produced an analysis of Pasadena’s economic characteristics. 
A summary of these Strengths, Weaknesses, Opportunities, and Threats is presented below. 
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IX. SWOT

STRENGTHS

•  Specialization in Professional-Scientific-Technical
Activities

• Prestigious Centers of Learning 

•  Ongoing Collaboration between City and 
Business-Tech Groups

•  Multi-modal Accessibility - Freeway and Public
Transit Options

•  Vacant Auto-Dealership Properties

•  Development Potential along Corridors 

•  Workforce initiatives between Higher Education
and K-12

•  Expanding Healthcare Facilities Potential and for
Support Facilities

OPPORTUNITIES

WEAKNESSES

•  Lack of Building Space and Land Supply for 
Expansion of Operations

• Time Taken to Set Up Business Operations 

•  Housing Affordability for Entry-Level Workers 

•  Diversity of Housing Options for Diverse 
Employment Base

•  Distribution of Local Serving Uses

•  Competing Visions Impede New Development in
the City 

•  Alternative Regional Location Options for Start-ups 

•  Regional Competition for Destination Retail 

•  Limited Affordable Housing Options 

•  Changes to State Programs - Redevelopment
(RDA), Enterprise Zone 

THREATS

Source: Stanley R. Hoffman and Associates, 
April 2011
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a. Discussion of Policies and Regulations

Zoning as an Economic Development Tool - Pasadena is a built-out city with high land values. The city should consider a
means to encourage commercial and residential development of the highest quality in order to facilitate targeted
economic growth. Land use policies are a very useful economic development tool. 

Infill Housing for Future Generations - It is projected that young and future generations will demand a lifestyle that
will shift development patterns from predominant single-family housing to in-town multi-family housing. This will
allow employees to reside and work within walking distance of amenities and will reduce their reliance on the automobile.
This infill is also an important element needed to support a vibrant retail street. 

Regulatory Process - With the best intentions, various city policies have been adopted over the years. At times these
policies and reviews have created a level of unpredictability that creates a financial and time burden on business 
interests. Improvements need to be explored in order to ensure efficient and effective regulatory requirements while
maintaining high quality community standards.

Historic buildings are a tremendous resource but they often lack adequate parking - The city should provide the
means to allow for the highest and best use of our historic resources. In order to facilitate such investment, the city
must take a look towards identifying and implementing regulations that encourage new uses in historic buildings.
Consideration should be given to relaxing certain requirements such as parking.

Office Parking Ratios - In today’s office, gone are the typewriters, massive filing systems, and rows of private offices.
Tenants now use laptop computers, cubicles, and handheld devices. Five or more people are placed into 1000 sq. ft.
This improves communication and reduces the total amount of office space the business must lease per employee.
Parking standards for new buildings need to reflect this new reality.

Technology - Need for Lab Space - A high priority for the city is to keep local talent and ideas as new companies are
started. These tech-savvy entrepreneurs need flexible commercial space that provides office, assembly/lab, and perhaps
some warehouse space. Currently, new technology companies compete against retailers, auto repair, and public
storage uses for scarce light industrial space. Portions of the East Walnut and East Foothill industrial district should
be zoned to encourage R & D uses and discourage retail and other land uses that are better suited for other parts of
the city. 

Need for Office Space - Big companies that need 100,000 square feet of contiguous space can rarely find it in Pasadena.
New office buildings with modern amenities and big floor plates are needed to complement Pasadena’s existing building
stock and to help this community compete with adjacent cities that have larger blocks of new office space.

College District - In Pasadena, the commercial districts that are adjacent to local institutions of higher learning have
very little connection with their academic neighbors. Caltech, PCC and other schools can provide commercial districts
with a stronger identity. Updated land use policies and marketing efforts should be pursued so that new housing
and retail development can create the collegiate atmosphere.

Parking Caps - Current city regulations demand parking limits on certain new projects so that public transit is 
encouraged. But this policy can also lead to tenants leaving Pasadena, business owner hindrances, and shopper 
frustrations. A revised policy should be considered so that the city can maximize business opportunities, create parking,
and support retailing. 

Over Supply of Retail - As indicated previously, a healthy retail sector is critical to Pasadena's overall ability to provide
goods and services to its citizens and business community. However, an over supply of retail space that is spread
throughout this city can dilute the quality of the primary districts that are so vital to Pasadena’s success. Infill housing
and/or R&D/flex space may be more appropriate along certain commercial streets.
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Vision Statement

Pasadena has a vibrant and diverse local economy that provides a foundation for prosperity to all residents, students,
and employers.

Goals & Objectives

As part of the EDSP process, several items were considered in an effort to establish a short set of easy to understand
goals. The topics considered included the need to a) support existing local businesses; b) keep the local workforce trained
and employed; c) attract new businesses to Pasadena; d) increase visitors and visitor spending; e) maximize technology
strengths and Green industry interest; f) strengthen Pasadena’s retail sector; g) enhance the vibrancy and attractiveness of
the City; h) ensure the fiscal health of the City; and i) build community support and capacity for local economic interests. 

After receiving feedback from members of the public and business community, the goals were refined to focus on the
core aspirations that best fit Pasadena. As a result, four primary goals emerged. These four goals are outlined here
along with key objectives and implementation steps. A subsequent part of this effort will include a task force of business
leaders that will be asked to assist with prioritizing these implementation steps and develop an action plan.

1)  Support investment in our community that creates new jobs.

Economies are typically measured by the amount of the goods and services produced, but in the context of a city, the full
employment and financial security of residents is certainly one of the highest priorities.  

1.  Market Pasadena as a finance, healthcare, design, engineering, and innovation hub:
a) work with existing private sector leaders to help promote Pasadena; b) celebrate successes and highlight
new investment; and c) guide investment to catalytic sites in our community.

2. Focus business retention and recruitment efforts by:
a) tracking lease expirations and available space; b) using real estate listing resources; and c) maintaining
relationships with brokers that represent significant employers.

3.  Leverage Pacific Rim Investments:
a) track local opportunities for foreign and EB-5 investment; b) participate in Pacific Rim activities that may bring
new job growth and investment to Pasadena; and c) track local institutional resources for new opportunities.
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X. VISION STATEMENT & GOALS
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4.  Work to create new utility oriented incentives for businesses:
a) explore new programs that allow Pasadena’s Water and Power Department to create economic 

incentives for target companies; and b) consider alternative financing options and partnerships for public
and private infrastructure upgrades.

5.  Invest in infrastructure improvements that:
a) directly support economic investment; b) improve public transit access for employees; and c) provide 
advanced telecommunication services to businesses and institutions.

6.  Facilitate local business networks: 
a) organize regular meetings with local CEOs; b) continue outreach breakfast meetings with community
leaders; and c) partner with Chamber of Commerce and other organizations representing business interests.

7.  City to provide a high level of customer service:
a) continue efforts to improve regulatory reviews; and b) provide a point of contact for business community.

8.  Support small business growth: 
a) secure and help facilitate local access to technical services (SBA, WIB, SCORE, traditional lenders); 
b) support business district outreach activities; c) pursue grant opportunities that facilitate new investment;
and d) host sale tax and hiring credit information sessions.

9.  Maintain a superior quality of life by:  
a) growing the economic base that sustains and enhances the public services utilized by residents, 
businesses, students and visitors; and b) ensuring all new commercial development complements
Pasadena’s built environment and supports a variety of future jobs.

2)  Enhance commercial districts to create quality shopping and dining experiences.

Healthy commercial districts can provide a foundation on which to build a City-wide economic development strategy.
Building upon and strengthening the Central District, East Pasadena and neighborhood serving commercial districts will
ultimately generate income producing assets within the City.

1.  Strengthen retail marketing efforts:
a) improve joint marketing efforts with the Chamber of Commerce, Pasadena Center Operating Company,
business improvement districts, and individual businesses; b) maintain updated demographic and local
purchasing data to assess trends and opportunities; c) work with property representatives to align retail
trends with available space; d) further explore implementation of new media and smart phone applications
to help shoppers and visitors; and e) expand collaborations for a shop local campaign. 

2.  Leverage public and private parking resources to:
a) encourage occupancy of storefronts; b) maximize efficiencies of different land uses; and c) reduce costs
to business owners.

3.  Keep districts clean and safe:
a) maximize coordination of Pasadena Police and private security personal; b) improve relationship between
business district priorities and municipal infrastructure capital improvement budgets; and c) support district
amenities and physical enhancements that attract customers.

4.  Facilitate improvements and events that bring new customers to Pasadena:
a) recruit and create new events that attract a diversity of shoppers to Pasadena; b) implement wayfinding
improvements to help visitors find parking and points of interest; and c) expand on the success of existing
parades, Art Night, and Make Music Pasadena that promote dining and shopping.

5.  Leverage Pasadena’s diverse dining venues: 
a) market Pasadena as a dining destination; and b) help expose existing restaurants to a broader market
by hosting new regional events.

6.  Utilize land use planning to:
a) focus commercial growth into the central district and other targeted areas; and b) grow residential/consumer
resources within and directly adjacent to commercial districts. 
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7.  Enhance the vibrancy and attractiveness of Pasadena:
a) utilize Pasadena’s diverse set of creative resources to generate a higher level of excitement and energy; 
b) implement policies to address the issue of homelessness to help mitigate negative impacts to commercial 
interests; c) continue to leverage unique and historic attributes of the city; d) explore Infrastructure Finance
Districts to help implement new projects; and e) leverage relationships with local institutions to strengthen
collegiate connections to adjacent commercial districts. 

8.  Continue to enhance transit options for visitors and shoppers:
a) keep local transit systems clean and efficient; b) support a park once approach to keeping visitors in
Pasadena; and c) continue pedestrian friendly improvements in all commercial districts.

3)  Cultivate an entrepreneurial and academic environment that fosters innovation.

Pasadena is in the enviable position of having a wide range of academic and innovative resources. This fact creates a
tremendous asset for the community and relates positively to future knowledge based jobs. However, significant work is
needed to fully realize the opportunities associated with these local strengths.

1.  Foster a nurturing environment that supports academic pursuits:
a) encourage ongoing improvements to Pasadena’s public schools; b) provide creative exchanges between
all local schools and the business sector; and c) make skill development available to all Pasadena residents
eager to enter the workforce.

2.  Help secure the Pasadena area of Southern California as a primary innovation cluster:
a) highlight existing successes to the tech community; b) market innovation strengths to attract growth in
businesses commercializing new technology; and c) work to attract more venture capital and other investments
resources.

3.  Improve recruitment efforts:
a) target aerospace, engineering, healthcare, software, and green business sectors; b) work with existing
companies to bring more (industry sector specific) attention to Pasadena; and c) track local labor force
strengths and weaknesses.

4.  Maintain support for local start-up enterprises: 
a) identify sites for the construction of new flex-tech space; b) work with property owners that may be willing
to partner with local institutions; c) work with local researchers to evaluate specific opportunities for local
tech based job growth; d) build off the initial success of local incubators like the Pasadena BioScience 
Collaborative; and e) update zoning to protect light industrial areas that can accommodate start-up businesses.

5.  Collaborate with local institutions that spin-off new companies:
a) track new opportunities to leverage Caltech’s significant influence in a wide range of technology; 
b) pursue design related companies with the Art Center College of Design and its affiliations; and 
c) find ways to support a local culture of entrepreneurial risk taking.

6.  Further leverage Pasadena’s international prominence in the field of astronomy:
a) highlight Pasadena’s significant contributions to historic discoveries and exploration projects; b) consider
an astronomy day in Pasadena that highlights activities at Caltech, JPL, Planetary Society, Carnegie Observatories,
and Mt. Wilson; and c) actively pursue international astronomy conferences and seminars.
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4)  Encourage the growth of cultural assets and entertainment activities that attract visitors and
conventioneers.

Pasadena’s legacy in attracting visitors has created a wide range of venues for people to enjoy. The Rose Bowl, museums,
hotels, Pasadena Playhouse, Convention Center and Civic Auditorium have made, and will continue to make significant
contribution to Pasadena’s economy.   

1.  Facilitate addition of a wider variety of lodging options for visitors:
a) work with the Pasadena Center Operating Company to identify new quality hotel operators near the
convention center; and b) consider modifications to city codes to encourage bed & breakfast facilities..

2.  Support Pasadena as a place for culture and creative people
a) Monitor new trends in creative industries that match Pasadena’s design and technical strengths; 
b) maintain strong collaborations with arts organizations; c) encourage publically accessible art to reinforce
Pasadena artistic priorities; and d) take a more proactive role in attracting film productions that highlight
Pasadena’s cultural assets to a regional and a national audience.

3.  Orient local events to a day visitor marketing effort
a) facilitate stronger working relationship between stakeholders that can help market Pasadena collaboratively;
and b) align shopper spending and demographic studies to new events and activities in Pasadena that 
celebrate our unique history. 

4.  Utilize the Rose Bowl activities to reinforce Pasadena’s reputation
a) continue with stadium improvements in order to maintain international standing as premier event venue;
and b) pursue appropriate events for supplemental revenue opportunities.

5.  Work to attract more lucrative conventions into Pasadena
a) increase efforts to connect with local technology and engineering firms to book events that also highlight
our target employment sectors; and b) continue effort to track associations that rotate annual conferences
to new venues.

6.  Build on local strengths such as architecture, dining, horticulture, and astronomy to attract new tourist
a) work with other Southern California tourist agencies to supplement existing tours; and b) orient new 
signage and other improvements to first time visitors.

Implementation and Measuring Results

Shifting investment opportunities and constrained public resources continue to influence efforts to make the vision
statement a reality. A more detailed prioritization of goals and objectives will be arranged into an Implementation
and Action Plan by a Task Force comprised of local business leaders. This ongoing effort will help focus limited 
resources to the top economic development priorities in the City. 

As with all strategic plans, implementation will need to coincide with tracking tangible outputs that can be 
benchmarked and measured. Resources that will help provide useful data includes EDD labor statistics, retail sales
tax revenue changes, commercial occupancy rates, property and rent values, and the total number of new business
starts. In addition, surveys to track consumer and investor opinions should be utilized to provide feedback to
Pasadena policy makers.

Thanks to Stakeholders

During the preparation of this document, Economic Development staff met with a variety of stakeholders. Employers,
business district representatives, advisory commissions, and leaders from local institutions shared many thoughts and
offered productive ideas that were incorporated into this EDSP. Reference documents, updates, and supplemental 
information related to economic development activities in Pasadena can be found at:
http://www.Ci.Pasadena.Ca.US/EconomicDevelopment.
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