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COMPREHENSIVE ANNUAL FINANCIAL REPORT JUNE 30, 2020

February 8, 2021

To the Honorable Mayor, Members of the City Council
and the Citizens of the City of Pasadena, California:

The Comprehensive Annual Financial Report (CAFR) of the City of Pasadena, California (City) for the fiscal year ended
June 30, 2020 (FY 2020) is hereby submitted in compliance with Section 907.5 of the City Charter. Management
assumes full responsibility for the completeness and reliability of the information contained in this report, based
upon a comprehensive internal control framework it established for this purpose. Because the cost of internal
controls should not exceed anticipated benefits, the objective is to provide reasonable assurance, rather than
absolute assurance, that the financial statements are free of any material misstatements.
This report was prepared in accordance with Generally Accepted Accounting Principles (GAAP) as set forth in the
pronouncements of the Governmental Accounting Standards Board (GASB). GASB has the primary responsibility
for determining accounting and financial reporting standards for state and local government entities. It is believed
that the data, as presented, is accurate in all material respects, and is presented in a manner designed to fairly set
forth the financial position and results of operations of the City and its component units as measured by the financial
activity of the various funds. The financial statements include all disclosures necessary to enable the reader to gain
the maximum understanding of the City’s financial affairs and evaluate its financial condition.
The City Charter requires an audit of the financial statements of all accounts of the City by an independent certified
public accountant. This year’s audit was undertaken by CliftonLarsonAllen, LLP, a firm of licensed certified public
accountants. The goal of the independent audit was to provide reasonable assurance that the financial statements
of the City of Pasadena for the FY 2020 fairly state the City’s financial position. The independent audit involved
examining evidence, on a test basis, that supports the amounts and disclosures in the financial statements; assessing
the accounting principles used and significant estimates made by management; and evaluating the overall financial
statement presentation. The independent auditor concluded based upon the audit, that there was a reasonable
basis for rendering an unmodified opinion on the City of Pasadena’s financial statements for FY 2020 and that these
financial statements are fairly presented in conformity with GAAP. The independent auditor’s report is presented
as the first component of the financial section of this report. Under the current auditor contract, the City required
the auditor to include sampling from every fund.
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The independent audit of the financial statements of the City was part of a broader, federally-mandated “Single Audit”
designed to meet the special needs of federal grantor agencies. The standards governing Single Audit engagements
require the independent auditor to report, not only on the fair presentation of the financial statements, but also on
internal controls and compliance with legal requirements, with emphasis on those involving the administration of
federal awards. The auditor’s report on internal controls and compliance will be available in the City’s separately
issued Single Audit Report.
GASB requires that management provide a narrative introduction, an overview, and an analysis to accompany the
basic financial statements in the form of a Management’s Discussion and Analysis (MD&A). This letter of transmittal
is designed to complement the MD&A and should be read in conjunction with it. The City of Pasadena’s MD&A can
be found immediately following the report of the independent auditor.

GOVERNMENTAL STRUCTURE
The City was incorporated in 1886 and became a charter city in 1901. The City operates under the powers granted
by the City Charter which dictates the responsibilities of the City Council and the City Manager. There are seven
City Council members who are nominated and elected by district for overlapping, four-year terms. In addition,
there is a citywide elected Mayor who also serves a four- year term.
The City Council is responsible for, among other things, setting policies, passing ordinances, adopting the budget,
appointing committees and hiring the City’s Manager, City Attorney/City Prosecutor, and City Clerk. The City
Manager is responsible for carrying out policies and ordinances of the City Council, appointing the heads of the
City’s departments, preparing and managing the budget, and overseeing the day-to-day operations of the City.
The City covers an area of 23 square miles in the northwestern portion of the San Gabriel Valley and has a 2020
population of 144,842, according to the California State Department of Finance. The City is bounded on the west
by the cities of Los Angeles, Glendale, and La Cañada Flintridge; on the south by South Pasadena and San Marino;
on the east by Arcadia and Sierra Madre; and on the north by the unincorporated community of Altadena.

REPORTING ENTITY AND ITS SERVICES
This report includes all funds of the City, as well as all of its component units. Component units are legally separate
entities for which the City is financially accountable. Blended component units, although legally separate entities,
are, in substance, part of the City’s operations and are included in this CAFR as part of the City. Accordingly, the
Pasadena Public Financing Authority, Pasadena Parking Authority, the Pasadena Civic Improvement Corporation
(PCIC), and the Pasadena Fire and Police Retirement System (FPRS) are reported as part of the City. The Successor
Agency to the Pasadena Community Development Commission is shown as a Private Purpose Trust Fund reported
in the Fiduciary Fund Section. Discretely presented component units are reported in a separate column in the
combined financial statements to emphasize that they are legally separate from the City and to differentiate their
financial position, results of operations, and cash flows from those of the City. The Rose Bowl Operating Company
(RBOC), the Pasadena Center Operating Company (PCOC), and the Pasadena Community Access Corporation (PCAC)
are discretely presented component units. Separate financial statements are also available for all three discretely
presented component units. The City is a party to, and designated administrator for, two Joint Powers Authorities,
the Foothill Air Support Team (FAST) and the Foothill Workforce Development Board. These entities are accounted
for in the City books, CAFR, and audited as part of the City’s audit.
The City provides a full range of municipal services including public safety (police and fire), street construction and
maintenance, refuse collection, water, power, sewer collection utilities, libraries, parks and recreation, planning
and zoning, code enforcement, public health, affordable housing, career services and job training, and general
administrative and support services.

vi

Comprehensive Annual Financial Report | June 30, 2020

CITY OF PASADENA

INTRODUCTORY SECTION

BUDGETARY CONTROLS
The City adopts a comprehensive budget detailed by department and fund prior to the beginning of each fiscal year,
July 1. From the effective date of the budget, funds become appropriated to the departments and component units
for the objects and purposes identified. At any public meeting after the adoption of the budget, the City Council
may amend or supplement the budget by a motion adopted by the affirmative vote of at least five members of the
City Council. The accounts of the City are maintained by line item detail or object of expenditure. The legal level
of budgetary control (the level at which management may not reassign resources or overspend appropriations) is
at the departmental level within each fund. Revenues are estimated annually and monitored on an ongoing basis
to ensure there are adequate resources to cover expenditures.

FACTORS AFFECTING FINANCIAL CONDITION
The information presented in the financial statements is perhaps best understood when considered from the
broader perspective of the current environment in which the City of Pasadena operates.
The Current Economic Climate
The national economic backdrop is the worldwide pandemic impacting everyone in unanticipated ways. Halfway
through the fiscal year, at the beginning of 2020, the big question continuing to be discussed was when will the
longest economic expansion on record end? The answer to that question came rather decisively late in the 1st
quarter of 2020 as economic shutdowns began in response to the COVID-19 pandemic. Around the country, the
latter part of March, April and the first half of May saw mandated closures of businesses. The impacts to the
economy were swift and vivid with many indicators exceeding levels only seen during other major downturns. In
just four months the California unemployment rate soared to 15.5% from 3.7% in December 2019, and retail sales
dropped 25% over just two months.
To help offset some of these impacts, Government stimulus packages pumped cash to business owners to keep
employees on their payroll, provided one-time payments to taxpayers, and expanded unemployment benefits to
the newly unemployed. By mid-May, due to their success many public health mandates were relaxed allowing many
businesses to reopen at least partially. Data indicated a rebound was taking place with decreased unemployment
rates and consumer spending on the rise. As a result, some economists were calling for a rapid recovery in the
latter half of 2020 believing a “V” shape recovery was already taking place. Others were calling for a weaker bounce
producing a “U” or “Nike-swoosh” type recoveries. However, as COVID-19 infection rate again began to rise, reopening plans were paused or reversed. As the infection rates are surging in December 2020 and vaccinations are
being approved and deployed, the goal is to get the pandemic under control as quickly as possible.
According to Mark Schniepp of the California Fiscal Outlook (August 4, 2020), two things are required to rebound:
restoration of confidence so consumers spend, and withdrawal of restrictions allowing businesses to expand, sell
and hire. He notes that “neither of these actions will occur until the pandemic is under control, and the concern
about infection has passed.” Christopher Thornberg in the December 2020 Beaconomics noted:
“This will most assuredly be the last surge of the virus. There are now 3 statistically effective vaccines developed
in the west. Additional successes may well be announced in the coming days and weeks given that over 37
groups were working to develop a vaccine. Recent analysis suggests that vaccination of first responders could
start by December, and there will be widespread vaccination by March of next year. As noted in past editions of
Beaconomics, the last expansion peaked in February of this year, and the economy hit bottom in April-making
the two-month long pandemic-driven downturn the shortest recession in U.S. history. The recovery hasn’t been
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as rapid as the downturn, but has still been historically faster than ever seen before with real GDP growth in
the 3rd quarter coming in at over 33%. So, the worst quarter for growth in U.S. economic history was followed
by the best, or in other words the steepest recession ever (a 15% decline in output from February to April) was
followed by the fastest recovery ever.”
“The U.S. economy has not, of course, fully returned to normal, with most macro-statistics still below their
pre-pandemic levels. But as of September, the economy was only 4% below long-run growth trends, having
recovered three-fourths of the lost output that occurred between February and April.”
Cities continue to face economic and fiscal uncertainty while trying to keep their communities safe from the public
health crisis. As the state faces their own fiscal challenges and the federal government provides only minimal fiscal
relief to large cities, cities are once again in a position to largely go it alone.
Pasadena has fared better than many cities due to careful fiscal management, responsible accumulation of reserves,
and diversity of revenue sources.
As with the national and state economy, Pasadena’s local economy has been impacted by the COVID-19 virus and
stay-at-home orders. Fortunately, Pasadena’s diverse economic base has helped stabilize local impacts. Sectors
like finance, healthcare and technology have experienced less disruption than other consumer focused activities.
The brand new Kaiser Permanente School of Medicine opened its doors this past fall, bringing in a new set of faculty
and future medical doctors into Pasadena’s downtown. Caltech will start construction on the Amazon Quantum
Computing Center in 2021 while other faculty are currently moving into the recently completed Tianqiao and Chrissy
Chen Neuroscience Research facility. The Doheny Eye Institute, which is moving to Pasadena from the University
of Southern California medical campus, is building out their new 125,000 s.f. headquarters and research facility in
the Pasadena. In addition, recent decisions made by the Carnegie Institute of Science will result in a significant
number of their administrative staff and researchers moving from northern California and Maryland into Pasadena.
The City’s Permit Center continues to support a robust number of requests for building improvements and new
development. New housing is still moving forward with several infill projects under construction. Consistent with
Pasadena’s Inclusionary Housing Program, new projects will include some affordable units as part of the overall
investment, helping with workforce housing demands. The Playhouse Village area of the downtown is particularly
active with several new projects representing hundreds of units nearing completion by end of 2021. This area will
also see the ground breaking and construction commencement of a new public park. This new City investment
will act as an important gathering spot for this dynamic part of the community. On the other side of the Civic
Center, Lincoln Properties is nearing completion of nearly 400 housing units, 200,000 sf. of new office space, and
ground floor retail space along Fair Oaks Avenue. Home Depot purchased the property previously occupied by Avon
Corporation and is 3 months away from opening a modern new store. On the food service front, even with the
disruption during the pandemic, Pasadena has seen a reasonable offset of business with several new restaurants
opening. Pasadena has also been in a leadership position in ghost kitchens and was one of the first cities to house
this multi-tenant prep kitchen concept that is becoming more commonplace in urban centers.

PASADENA’S FISCAL POSITION PRIOR TO THE COVID-19 PANDEMIC
The City entered FY 2020 in a strong financial position having reduced expenditures in excess of $6 million over
the preceding three fiscal years to ensure a balanced budget. Not wanting to make further reductions to essential
services and mindful of the need to reinvest in critical infrastructure, in November 2018, Pasadena voters approved
Measure I, a ¾-cent local sales tax measure. Associated with Measure I was an advisory measure, Measure J,
which advised the City Council to share 1/3 of the revenue derived from Measure I with the Pasadena Unified
School District (PUSD). Pursuant to a Memorandum of Understanding between the City and School District the
City transferred $7.9 million to PUSD for FY 2020.

viii
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Prior budget actions combined with a strong local economy and a commitment to fiscal responsibility and stability
has enabled the City to build and maintain healthy fund balance reserves in the General Fund. Importantly, while
the nature of the COVID-19 crisis was unknown until recently, it is understood that disaster can strike at any time
whether it be natural or economic, that reinforces the importance of maintaining strong financial reserves.
General Fund - Fund Balance Summary
FY 2019
$19,605,899
12,693,700
38,081,100
11,230,935
$81,611,634

Unassigned
5% Operating Reserve
15% Emergency Reserve
Section 115 Pension Trust
Total

FY 2020
Increase (Decrease)
445,197
$(19,160,702)
12,692,400
(1,300)
42,427,200
4,346,100
11,706,421
475,486
67,271,218
$(14,340,416)

FINANCIAL IMPACTS OF THE COVID-19 PANDEMIC
Total General Fund revenue losses between FY 2020 and FY 2021 are projected at $40.5 million. The losses in FY
2020 were partially offset by underspending compared to the budget and the sale of the Concord apartments. The
table above shows the value of having carefully built reserves. The overall utilization of FY 2019 reserves in FY 2020
have provided resources to soften the impact of COVID-19.
General Fund Taxes
Based on continued discussions with the City’s property tax consultant, the revenue impacts for property tax for FY
2020 were minimal and FY 2021 impacts are expected to remain that way. In the near term, any immediate impacts
would be due to late payments beyond the payment deadlines. Longer term impacts such as reassessments by
the County could occur, but only if the real estate market contracts or collapses and there are no signs of that at
this point. Furthermore, due to the annual tax assessment cycle, major downward shifts in property tax would
probably not affect the City’s revenues until FY 2022. The growth forecast in the longer term will need to be adjusted
downward if development projects currently underway are halted or postponed due to the financial market turmoil.
Should the City begin to see the real estate market collapse due to business closures, bankruptcies or other issues,
it would have a significant impact on the City’s revenues as property tax revenue has been the strongest revenue
source since the Great Recession.
Sales Tax revenue will be negatively affected in both the short and long-term. As previously reported to the City
Council through the quarterly sales tax newsletters, some business sectors were already struggling prior to March
2020. That preexisting market stress combined with the current economic environment may lead to a longer
recovery cycle. Following, is a table by category regarding estimates of both immediate changes along with a
12-month outlook.
Category

Jan-Mar 2020

Apr-June 2020

Fiscal Year 2021

Autos/Transportation

-12.0%

-55.0%

-6.3%

Building/Construction

-7.0%

-40.0%

-0.1%

Business/Industry

-15.0%

-30.0%

-5.4%

Fuel/Service Stations

-10.0%

-50.0%

0.0%

Food/Drugs

5.0%

5.0%

2.0%

General Consumer Goods

-15.0%

-45.0%

-2.5%

Restaurants/Hotels

-10.0%

-60.0%

-6.5%

State/County Pools

15.0%

10.0%

7.3%
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Pasadena’s sales tax FY 2020 revenues were $0.7 million less than forecasted and FY 2021 will be at least $2.2 million
lower than the 5-year forecast projections. However, Pasadena’s heavy dependence on the Autos/Transportation,
Restaurant/Hotel, and General Consumer Goods categories will provide greater volatility. We are aware of layoffs
occurring in Pasadena and it is unrealistic to expect businesses will return to 100% immediately following the Safer
at Home orders.
In regards to the tax generated by Measure I, the locally generated taxes should mirror the table above with FY 2021
being $3.9 million lower than the 5-year forecast. The original forecast reflected strong growth above the originally
forecasted $21 million; therefore the projected reduction is greater. Measure I is still forecasted to generate $22.3
million in FY 2021. The primary variance will be from online sales as those retailers remit the Measure I tax directly
to the City rather than through the State or County pools. Therefore, retailers such as Amazon will have increased
growth similar to the County pool rather than their regular business category of General Consumer Goods.
On April 2nd Governor Newsom announced sales tax deferment measures to help small businesses with cash
flow issues. The first measure is immediate and extends the payment deadline by 90 days for the first quarter of
calendar year 2020 to the end of July. This extension delayed revenue received by the City for several months and
resulted in $1.0 million in revenue being recorded in FY 2021 instead of FY 2020. The second measure announced
is a $50,000 tax deferment of up to 12 months for small businesses. This measure will allow small businesses to
delay payment of up to $50,000 in sales tax for up to 12 months without penalty. Initial information shows that
any deferments will be spread out against all tax rates and will include the City’s base 1% Bradley-Burns tax and the
Measure I tax. While these deferments will not be a permanent loss of revenue, it will negatively affect the City’s
cash flow and shift up to $1.5 million.

ACTIONS TAKEN AND FUTURE ACTIONS
To offset the immediate loss of General Fund revenue in FY 2020 the City utilized most of the $19.6 million of
unassigned fund balance, leaving only $0.4 million. This, along with underspending of $15.3 million and proceeds
from the sale of the Concord Senior Apartments offset the projected $19.6 million loss and resulted in an $8.9
million increase in total fund balance. While the Concord sale and payment of back ground lease resulted in a $25.4
million cash infusion to the General Fund in FY 2020, it was all paid out; $23.1 million to the Pasadena Fire and
Police Retirement System, $1.1 million to repay a HUD loan, and $1.2 million to the Housing Successor. The balance
of the Concord sale transaction comes in the form of a note receivable for $18.35 million, with an estimated $13.5
million due to the City in FY 2022. Upon receipt of the estimated $13.5 million in FY 2022 these proceeds will be
contributed to the Pasadena Fire and Police Retirement System.
Thanks to Measure I, prior to the current crisis, staff had intended to recommend an appropriation of $8.5 million in
General Fund dollars to the City’s Capital Improvement Program budget for FY 2021. However, given the currently
projected loss of $10.8 million in FY 2021, rather than jeopardize the City’s ability to provide essential services,
these dollars have been reprogrammed to balance the Operating Budget. Through this action the FY 2021 Adopted
Operating Budget is balanced without the use of reserves.
An update to the City’s financial model based on more recent revenue projections and results indicates that although
the FY 2021 budget was balanced, a $2.4 million shortfall has developed and that Council will be taking action in
February to address it. Normally, this would not be cause for alarm; however, at this juncture it is difficult to tell
how pronounced the long-term impacts of the COVID-19 pandemic will be on the economy. Moreover, should
these current projections come to pass, or become worse, the City would find itself in the position it was prior to
the passage of Measure I; spending more annually than it brings in and having no capacity to reinvest in critical
infrastructure.

x
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General Fund Five-Year Forecast - Post COVID-19
FY 2020
Projected

FY 2021
Forecast

FY 2022
Forecast

FY 2023
Forecast

FY 2024
Forecast

FY 2025
Forecast

Beginning Amount Available for
Appropriations

$19,136,361

$2,311,923 $2,775,350

$2,443,644

$588,767

$(3,179,396)

Revenues
Tax Revenues
Other Revenues
Contributions/Svs. From Other Funds
Total Revenues

 198,797,749

42,958,455

20,607,388
262,363,592

 204,566,168

45,835,945

19,640,438
270,042,551

 212,079,817

46,967,239

20,490,438
279,537,494

 218,552,492

48,127,657

20,490,438
287,170,587

 225,511,368

49,317,965

20,490,438
295,319,771

 232,846,528

50,538,948

20,490,438
303,875,914

Expenses
Personnel
Debt Service
Contributions To Other Funds
Other Expenses
Total Expenses

 163,636,026

10,744,034

32,964,673

71,843,296
279,188,029

 174,809,813

10,475,309

13,301,473

70,992,529
269,579,124

 182,057,379

11,352,470

14,067,502

72,391,849
279,869,200

 188,750,079

11,588,198

14,348,853

74,338,333
289,025,463

 196,519,882

11,588,529

14,635,830

76,343,693
299,087,934

 199,534,742

12,322,553

14,928,546

78,409,905
305,195,746

Operating Income/(Loss)

(16,824,437) 463,427 (331,706) (1,854,876) (3,768,163) (1,319,832)

Ending Amount Available for Appropriations

2,311,923

Reserve for Capital
Contribution to Policy Reserve
Net Income/(Loss) with Reserve Contribution



2,775,350 2,443,644

- 

-

588,768

- 

(3,179,395) (4,499,227)

- 

- 

-

$(16,824,437) $463,427 $(331,706) $(1,854,876) $(3,768,163) $(1,319,832)

Recognizing that such a situation is far from optimal, we are making plans now to ensure a return to the more
promising financial picture that existed prior to the COVID-19 pandemic. Even before the current crisis, the Operating
Budget for FY 2021 was adopted with very few enhancements. Those that have been included were done to address
a particular need or issue. For example:
• Convert all City buildings to “Go Green” by working with the Pasadena Water and Power Department to convert
the traditional electricity plans to 100% green energy;
• Lease of 14 defibrillators. Half of the Fire Department’s 28 defibrillators, which are on every front line and
reserve apparatus, are becoming obsolete and will no longer meet current standards for patient care;
• 1.0 FTE Fire Captain to manage recruitment, training, and retention activities for firefighters. With current
vacancies and retirements on the horizon, hiring and training efforts are critical to ensure sufficient and safe
staffing levels of firefighters;
• Tenant rights counseling provided by the Housing Rights Center. Even before COVID-19, the Housing Department
had identified a need for counseling services. As the pandemic leads to financial loss and greater economic
fallout, the potential for tenant displacement will only grow more and the timeliness of these services will be
critical for those in need;
• 1.0 FTE Office Assistant (limited term) to assist with Section 8 open enrollment. The Housing Department is
predominantly grant funded, which creates a heavy administrative workload for programmatic staff to bear;
• Fully fund the ROSE (Realizing Opportunities through Summer Employment) Program that supports 165 summer
interns;
• 1.0 FTE Management Analyst IV to address internal audit concerns and provide day-to-day oversight of all
contracts, vendors and processes in connection with the parking garages, surface lots, and parking meter
districts. As equally important, the Parking Division has been in much need of long range planning and this
position will help develop the Garage Assessment Study and Parking Strategic Plan; and
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• Maintain a reliable fleet by replacing those that have exceeded their useful lives and are in constant need of
repair. Replace four refuse side loaders, seven utility vehicles used in responding to power maintenance issues/
outages, and four utility vehicles used for daily water customer service, field projects and inspections.
As the scope of the current economic crisis became clearer, staff identified a series of immediate budget reductions,
totaling $2.47 million overall and $1.85 million in the General Fund, which were recommended and approved for
immediate implementation along with the adoption of the budget. These reductions are not expected to impact
existing service levels in a significant way.
As the City proceeds into FY 2021, opportunities for additional cost savings will be pursued further. This work will
be accomplished in a careful methodical fashion that seeks to maintain all essential City services.

FISCAL YEAR 2020 ACCOMPLISHMENTS
While it is critically important that the City maintain strong fiscal health and address its multiple infrastructurerelated issues, it must also take time to acknowledge positive improvements. Examples of FY 2020 accomplishments
include:
• Adoption of a balanced budget for the eighth consecutive year, consistent with the City Council’s goal to
maintain fiscal responsibility and stability;
• Implemented fourth year of five-year program of tiered increases to City’s minimum wage and wage enforcement
program;
• Continued pursuit of long term legacy project in the Arroyo Seco, with good progress made to restore and
revitalize Arroyo Seco parkland;
• Worked to minimize the impact of COVID-19 on City revenues, worked in conjunction with Federal, State, and
other local agencies and businesses to support people in need, meet medical requirements, maintain public
health and safety, and implement strategies to curtail spread of Coronavirus/COVID-19 in the community;
• In response to the COVID-19 pandemic the City Manager’s Office took quick and decisive action to ensure that
the community had the most updated information to address this nationwide issue. Immediately activated the
EOC and held daily meetings with all department heads as well as the Pasadena Center Operating Company and
the Rose Bowl Operating Company to ensure that essential services continued. Worked with the Health Officer
regarding orders that protected Pasadena residents, workers, and visitors. Developed protection program for
Pasadena renters who were experiencing financial difficulties. Implemented a stimulus program to give back
to our utility customers. Established an alternate care facility in coordination with Huntington Hospital at the
Pasadena Convention Center;
• Initiated the foundation for a November 2020 ballot measure regarding the power fund transfer to the General
Fund. This included surveys and educational campaigns;
• Completed the annual citywide risk assessment and FY 2021 proposed internal audit plan;
• Oversaw the completion of the grants management Audit;
• Developed and coordinated the production of 2020 census outreach materials, including campaign logo, news
releases, newsletters, bill inserts, bus and building banners, video PSAs, website updates, and social media
advertisements;
• Worked with Councilmember Margaret McAustin and other City staff on organizing digital outreach campaign
to celebrate 100th anniversary of women’s right to vote, and solicited participation from local organizations;

xii
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• Distributed 184 “Welcome Packages” in 7 months to new Pasadena businesses;
• The Foothill Workforce Development Board (FWDB) served 15,764 job seekers or unemployed workers via the
One Stop Career Centers from 7/1/2019 to 4/9/2020;
• Successfully refunded the Pension Obligation Bonds related to Fire and Police Retirement System, reducing the
City’s General Fund debt service by approximately, $435,000 annually;
• Implemented the Human Resources/Payroll module of Tyler Munis, which included electronic timekeeping for
all City employees;
• The Fire Department is one of only 94 of over 30,000 fire departments in the United States that are both Insurance
Services Office (ISO) Class 1 and accredited by the Center of Public Safety Excellence’s (CPSE) Commission on
Fire Accreditation (CFAI). In California, only five fire departments achieved both accomplishments.
• Assisted eleven strike teams and fire-line deployments between July 2019 and December 2019 as part of the
California Fire and Rescue Mutual Aid System to fight fires and assist with regional disasters;
• Purchased a new fire engine and rescue ambulance;
• Replaced all Police and Fire public safety radios to provide updated functionality and increased reliability;
• Applied over 10,000 gallons of fire retardant in wildfire prone areas;
• Building plans completed and construction financing was secured for the preservation of the Concord
Apartments, a 150 unit affordable rental housing complex for seniors through sale to nonprofit developer
Retirement Housing Foundation;
• Section 8 Housing Choice Voucher Program assisted 1,409 low income households;
• Permanently housed 29 households experiencing homelessness through Q2 of FY 2020;
• Department of I.T. assisted in the City’s response to the COVID-19 pandemic by rapidly supporting the expansion
of technology tools required for approximately 30 percent of the City workforce to telecommute effectively,
and for City Council and other public meetings to be held via video conferencing for the first time;
• Implemented Phase 1 of the new Enterprise Land Management and Permitting system, replacing legacy planning
and permitting system and launched new online services;
• Recognized for the fifth time as one of the “Top Ten Digital Cities” by The Center of Digital Government;
• Library produced 255 total virtual programs from April through July for early learners, school age, teens and
adults;
• Pasadena Public Library was awarded eleven grants;
• For the third year in a row, Parks Recreation and Community Services Department received the “Best of the
Best” Award of Excellence from the California Park and Recreation Society;
• Provided paid jobs to 193 youth and young adults through the Youth Ambassador and Summer ROSE Intern
programs;
• Developed and implemented a community feeding program to address needs of Pasadena residents facing food
insecurity. Program included expanding the Pasadena Unified School District (PUSD) “grab and go” weekday
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meal program for children to include weekend lunch for all family members; provided funding staffing and
equipment to nine local food pantries enabling them to serve over 1,000 more families, and contracting to
have nutritious prepared meals delivered to Pasadena seniors;
• Managed the set-up and day-to-day operation of the FEMA trailers at the Rose Bowl, which were used to safely
house Pasadena’s quarantined public safety employees;
• Performed over 29,800 building inspections for commercial and residential construction;
• Awarded 30 grants to Pasadena Arts and cultural organizations for community programming;
• The Police Department completed a department reorganization to be more neighborhood based which meets
the needs and demands of the Pasadena community;
• Public Works repaired over 140,000 square feet of sidewalks and additional 14,000 square feet of sidewalks in
Northeast Pasadena with CDBG funds;
• Completed Desiderio park and restroom;
• Recycled more than 21,000 tons of debris material from private and public construction projects;
• The Citizen Service Center (CSC) answered over 77,000 calls (74 percent within 30 seconds), received over
35,000 web and mobile application service order requests, and answered 10,696 live chats;
• Installation of Parking Access Revenue Control System in the three Paseo City-owned garages;
• Completed the Marengo Charging Plaza in collaboration with Tesla. Featuring 24 Tesla Superchargers and 20
universal fast chargers, this location has become the largest electric vehicle (“EV”) fast-charging plaza in the
United States;
• Installed 34 EV charging stations at Holly Street Garage to support City fleet and employee vehicles;
• Maintained APPA’s prestigious Reliable Public Power Provider Platinum designation for providing the highest
degree of reliable and safe electric service;
• The Government Finance Officers Association of the United States and Canada (GFOA) awarded a Certificate
of Achievement for Excellence in Financial Reporting to the City of Pasadena for its Comprehensive Annual
Financial Report for the fiscal year ended June 30, 2019. This was the 21st consecutive year that the government
has achieved this prestigious award. In order to be awarded a Certificate of Achievement, a government must
publish an easily readable and efficiently organized comprehensive annual financial report. This report must
satisfy both generally accepted accounting principles and applicable legal requirements. A Certificate of
Achievement is valid for a period of one year only. We believe that our current comprehensive annual financial
report continues to meet the Certificate of Achievement Program’s requirements and we are submitting it to
the GFOA to determine its eligibility for another certificate;
• Maintained a current General Obligation Bond rating of “AAA” issuer rating issued by Standard & Poor’s, the
highest rating given. The City continues to hold a AA+ issuer rating from Fitch Ratings with a stable outlook.
• Rebated nearly $11 million in underground surtax funds to electric customers as a way to provide economic
relief.
The 45 accomplishments listed above are just a sample of the hundreds of FY 2020 accomplishments which are
listed by Department in the FY 2021 Adopted Operating Budget.

xiv

Comprehensive Annual Financial Report | June 30, 2020

CITY OF PASADENA

INTRODUCTORY SECTION

While all of the City staff have responded extremely well to this pandemic and are deserving of recognition, the work
of the Fire, Police, and Public Health Departments deserves a special acknowledgement of their outstanding efforts:
To the men and women of the Fire and Police Departments who risk their lives in an additional and new way on a
daily basis, we salute and thank you.
The Pasadena Public Health Department (PPHD) has been steadfast in leading our community through the COVID-19
public health emergency, effectively coordinating with other city departments and county, state, and federal
partners to reduce the risk of COVID-19 transmission and protect the Pasadena community. Starting in December
2019 and over the course of 2020, PPHD staff monitored, prepared, and swiftly responded to the emerging novel
coronavirus. The unprecedented public health emergency required staff to rapidly stand up a complex, multifaceted,
and constantly shifting operation that included: issuance of health officer orders and enforcement to implement
effective non-pharmaceutical interventions, creation of risk-reducing protocols for an expansive range of social and
economic sectors, sophisticated and transparent epidemiologic surveillance and disease control activities including
case investigation and contact tracing on a vast scale, preparation for surge healthcare resources, extensive support
of healthcare and congregate living facilities for elderly and/or medically vulnerable residents, and launching of
a monumental vaccine dispensing plan. This exceptional work was conducted in an environment of continuously
evolving scientific and situational information that PPHD staff contributed to extensively through mainstream media,
social media, regional, state and national forums, and scientific publications. As of December 2020, the pandemic
remains in an acceleration phase and poses an ongoing threat to the health and well-being of our community.
PPHD will continue to dedicate the resources needed to support the community and safeguard against the serious
consequences of this deadly virus.
CONCLUSION
The City of Pasadena has existed for 134 years. Over those years the City’s institutions have managed through all
sorts of calamities and economic disruptions. Once again, our community’s strength and resiliency is being tested.
As in the past, Pasadena will rise to the challenge.
Respectfully submitted,

Steve Mermell
City Manager

Matthew E. Hawkesworth
Director of Finance
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