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July 1, 2015 

HONORABLE MAYOR AND CITY COUNCIL MEMBERS: 

It is my pleasure to present the Fiscal Year (FY) 2016 Adopted 

Budget for the City of Pasadena.  This budget, adopted by the City 

Council on June 22, 2015, represents the City’s financial plan for 

the coming fiscal year, July 1, 2015 – June 30, 2016.  The budget 

was carefully developed to further the City’s mission of delivering 

exemplary municipal services responsive to our entire community 

and consistent with the City’s history, culture and unique character.  

Additionally, the budget provides a work plan which builds on our 

strengths and addresses our challenges.

In the Operating Budget, modest revenue growth is expected to 

continue into FY 2016 and will enable the City to make some 

enhancements to programs and services. The Capital Budget 

furthers continuing reinvestment in the City’s infrastructure, 

particularly in the areas of water and power.  

The public’s confidence in its City government was severely 

shaken when it was revealed in late calendar 2014 that the citizens 

of Pasadena were victims of an embezzlement scheme that had 

occurred over a period of years.  Ensuring that something like this 

can never happen again and restoring the public’s trust is my 

highest priority.

The City Council created a citizens’ Task Force on Financial 

Administration and Internal Controls to take a fresh look at the 

many financial reports produced to determine if the level of financial 

reporting is sufficient to properly keep both the City Council and the 

public informed on the fiscal health of the City.  For FY 2016, 

enhanced financial oversight will include: monthly review of CIP 

project expenditures; monthly review of Underground Utility 

Program expenditures; monthly accounts payable reports to the 

Finance Committee to enhance transparency; procedures and 

reports that will enable staff to increase scrutiny of payments to 

vendors above $250,000 in a 12-month period; a comprehensive 

update of all financial policies along with mandatory training to staff 

on new purchasing, accounts payable, payroll, and other Finance 

Department policies and procedures on an annual basis.

The FY 2016 budget will further efforts already underway to 

reinforce internal controls through better policies, procedures, 

resources and systems.  One critical effort is the implementation of 

a new Enterprise Resources Planning system (ERP) which will 

integrate virtually every financial transaction in the City, provide 

enhanced internal controls and improve audit functions.  The 

budget module went live in November 2014 and the financial 

modules will go live in FY 2016. The multiyear ERP implementation 

is scheduled to be complete when the personnel module goes live 

January 1, 2017. 

Pasadena is recognized as a City with more offerings and 

complexity than larger cities.  This perception provides both 

benefits and challenges as our revenues continue to be limited 

while our expectations for the quality and breadth of programs and 

services we offer continue to expand.  The adopted operating 

budget represents a firm commitment to continuously enhance our 

organization and the programs and services we provide to ensure a 

high quality of life for all that call Pasadena their home.

Consistent with the City Council’s goals, the budget anticipates a 

positive operating income to ensure we continue to manage the 

resources entrusted to us in a thoughtful and responsible manner.

Overall, the budget maintains Pasadena’s long-standing tradition of 

an efficient and effective municipal government responsive to the 

needs of its citizenry. 

FY 2016 ADOPTED BUDGET SUMMARY

The FY 2016 Adopted Budget totals $690.4 million.  This includes 

an operating budget of $541.3 million, capital appropriations of 

$85.5 million and appropriations of $63.6 million for the City’s three 

operating companies—Rose Bowl Operating Company, Pasadena 

Center Operating Company and Pasadena Community Access 

Corporation.

Also included in the adopted budget are General Fund 

appropriations of $219.8 million and estimated General Fund 

revenue of $224.2 million.

The City is anticipating revenue growth of approximately 6.2 

percent in the General Fund which allows for some program 

enhancements in FY 2016.  
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A comparative summary of appropriations and Full Time Equivalent 

(FTEs) positions is shown on the following tables.  In order to 

provide a meaningful comparison across fiscal years, transfers to 

and from the City’s General Fund relating to the former 

redevelopment agency, the Pasadena Community Development 

Commission, which occurred prior to the dissolution of 

redevelopment in FY 2012, do not appear in the table below.

Cost Per Resident and FTEs per 1,000 Residents

Total Appropriations
(including affiliated agencies and CIP)

FY2014       
Actual

FY2015
Adopted

2016
Adopted

All Funds $730.1 Million $675.2 Million $690.4 Million

General Fund $212.7 Million $209.5 Million $219.8 Million

Full Time Equivalent Positions
FY2014
Actual

FY2015
Adopted

2016
Adopted

All Funds 2,145 2,171 2,169

General Fund 937 945 968
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FY 2016 Revenues by Category with General Fund Details

FY 2016 Revenues by Category with Operating Income Details
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FY 2016 Appropriations by Category with General Fund Details

FY 2016 Appropriations by Category with Services and Supplies Details

Note:  Both the revenue and appropriations charts include inter-fund transfers totaling $104.4 million.  The appropriations charts include $28.2 million in capital-related salaries 

and benefits, which are also included in the $85.5 million of CIP appropriations due to current budget system limitations.
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THE CURRENT ECONOMIC CLIMATE

The national and state economies are expected to continue the 

type of slow but steady growth that has existed during the past few 

years, requiring the City to remain diligent in monitoring its 

revenues and adjusting expense patterns accordingly.

Nationally, Gross Domestic Product (GDP) is anticipated to grow at 

a rate of 3 percent in calendar 2015 as compared to 2.4 percent in 

2014 according to the Los Angeles Economic Development 

Corporation (LAEDC).  Despite slow growth during the first quarter 

of 2015, the prospects for the US economy remain optimistic.  The 

improving labor market and domestic demand accompanied by real 

gains in household income will provide the necessary support for 

consumer spending and drive economic growth for the remainder 

of 2015 and into 2016.

The California economy also continues to improve.  According to 

the State Department of Finance, California’s GDP grew by 3.3 

percent in 2014, outperforming the national U. S. economic growth 

of 2.4 percent.  California’s unemployment rate is at pre-recession 

levels and total private nonfarm employment has fully recovered, 

adding more jobs than were lost.  After reaching a peak of 12.4 

percent in 2010, the unemployment rate in California has dropped 

to 6.7 percent and the state has been adding jobs at a faster rate 

than the rest of the nation.  According to Beacon Economics, 

California’s economy is gaining steam, with better than expected 

employment in 2014 and the future for California’s labor market 

continues to look bright.

Prudent actions such as paying down the State’s “Wall of Debt” and 

building up economic reserves are positive steps to improve the 

State’s fiscal strength in the coming years.  If these plans are 

realized, local city and county jurisdictions could be spared 

additional State take-aways.

After five consecutive years of massive budget shortfalls, the State 

had a surplus in FY 2014 and is expecting to balance the budget 

with a surplus in the current fiscal year as well as the next thanks to 

the state’s economic recovery, permanent budget cuts and 

temporary taxes from Proposition 30.  The State has also 

established its Budget Stabilization Account/Rainy Day Fund to be 

used for the next recession and to pay down State debt and 

liabilities.  The Governor’s 2016 budget includes an additional $633 

million contribution to the Rainy Day Fund to bring it to $3.5 billion 

by the end of the year.  However, Governor Brown indicated that 

the State is facing many challenges in the next several years that 

could complicate California’s budget.  Those challenges include 

decreased revenues from Proposition 30, the quarter-cent sales tax 

increase expires at the end of 2016, and the income tax rate on the 

State’s wealthiest expires in 2018.

The local economy in Pasadena continues to perform well and 

there are positive signs of renewed economic growth, including 

increases in retail sales, tourism and business travel, lower 

unemployment, and a continued upswing in the residential and 

commercial real estate markets. 

The California Employment Development Department reports that 

as of March 2015 Pasadena’s unemployment rate was 6.4 percent, 

down from 9.5 percent at the peak of the 2009 Great Recession.  In 

comparison to our neighbors, the cities of Burbank, Glendale and 

LA County, only Burbank has a lower rate at 5.9 percent while 

Glendale is at 7 percent and Los Angeles County unemployment 

rate stands at 7.2 percent.

Pasadena’s 2015 total assessed property (both residential and 

commercial) valuation was $24.233 billion, up 5.47 percent from 

the previous year, according to the Los Angeles County Assessor’s 

Office.  The increase is part of an overall trend for both residential 

and commercial property in Pasadena, one of the few regions in 

Southern California where property values have remained strong 

even during the past recession. 

Since 2009, commercial development has been robust, especially 

in the hospitality sector.  Currently, there are four new hotel 

projects that are in various stages of development.   Recently the 

Constance Hotel dusit-D2, a 136 room hotel opened; the 

Residence Inn by Marriott, a 144 room hotel, is under construction 

with a June 2016 anticipated opening date; the City is in 

negotiations with Kimpton Hotels to renovate the former YWCA 

property into a 175 room hotel; and a 179 room Hyatt Place hotel 

was recently entitled to be constructed on the former Macy’s site at 

Paseo Colorado.  Moreover, the City recently approved a nearly 

one million square feet commercial project that consists of 475 
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housing units and 620,000 square feet of office and retail space on 

the Parsons Engineering headquarters site.  Overall, several mixed 

use projects including 1,700 residential units are among the various 

projects under construction or proceeding through the development 

process in the City.  Given the scope of new development projects 

and continued positive employment growth, it is expected that the 

City’s assessed valuation will continue to grow. 

Design, high-tech and innovation companies, along with academic 

institutions are continuing to thrive in Pasadena and many are 

associated with the Innovate Pasadena initiative, which seeks to 

support the City’s technology cluster.  The City’s resilient and 

diversified local economy along with its educated work force 

contributes to the city’s innovation ecosystem with more than 150 

technology, design and start-up companies that are helping to 

change the way the world lives, works, connects and plays 

together.  The opening of the new Cross Campus co-working 

facility in a renovated building in Old Pasadena will be a catalyst to 

continued growth of local innovation companies.

FISCAL YEAR 2016 ADOPTED BUDGET OVERVIEW

The FY 2016 Adopted Budget has been developed based on the 

City Council Strategic Plan goals.  All Department performance 

measures and City activities are tied to one or more of these goals:

• Maintain fiscal responsibility and stability

• Improve, maintain, and enhance public facilities and 

infrastructure

• Increase conservation and sustainability

• Improve mobility and accessibility throughout the city

• Support and promote the local economy

• Ensure public safety

The FY 2016 Adopted Budget continues the practice of 

conservative revenue estimates, especially in the General Fund.  

Overall, the adopted budget anticipates moderate increases in 

most revenues.

The City anticipates total revenue to be approximately 7.0 percent 

higher than the FY 2015 budget and 3.1 percent above the 

projected actual.

Tax revenue is projected to total $166.8 million which is 7.5 percent 

higher than the FY 2015 budget and 4.8 percent higher than the 

projected actual.  Property taxes are projected to increase by 16.8 

percent over the FY 2015 budget and 4.3 percent over the 

projected actual.  In addition to increases in assessed valuation 

which produces additional property tax revenues, the City is also 

now receiving the tax increment revenues from the now dissolved 

Pasadena Community Development Commission (PCDC).

Transient Occupancy Taxes (TOT) charged to visitors by hotels 

continues to show improvement over the prior year due to 

increased tourism, business travel and bookings at the Pasadena 

Convention Center.  The FY 2016 Adopted Budget anticipates that 

TOT revenues will be approximately 9.6 percent higher than FY 

2015 budget; the majority of which is transferred to the Pasadena 

Center Operating Company to service the debt associated with its 

recent expansion.

General Fund expenses are estimated to increase by 4.8 percent 

over the FY 2015 Adopted Budget primarily due to higher CalPERS 

contribution rates, increased costs of employee medical insurance, 

and modest program enhancements.

During FY 2015, the City received one-time property tax payments 

and experienced lower expenditures due primarily to employee 

vacancies resulting in a potential net income of $19.1 million after 

recommended transfers.  As a result, $1.0 million was appropriated 

in the new sidewalk replacement project in the CIP budget, and 

$2.9 million in one-time program expenditures were funded.  The 

City Council also authorized the return of prior General Fund 

transfers of $5.4 million to the Water Fund in accordance with the 

recent settlement agreement, authorized increasing the General 

Fund Emergency Reserve Balance by $10.0 million, and 

authorized a $1.0 million contribution to the Other Post-

Employment Benefits (OPEB) Unfunded Liability. 

FISCAL DRIVERS

The FY 2016 Adopted Budget is influenced by several fiscal drivers 

noted below. 
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These fiscal drivers expanded upon over the next few pages 

include:

• On-going and future increased costs for personnel and benefits

• Steady revenue growth

• Aging infrastructure and maintenance costs

• Affordable Care Act

• Pending and future litigation

• Replenishing the City’s fiscal reserves

Personnel Costs

CalPERS contributions, which are not under the City’s control, are 

a primary driver of personnel costs.  It is estimated that over the 

next five years, these costs cumulatively add as much as $8.0 

million to the budget.  This represents a 38 percent increase over 

FY 2016.

Over the past several years through cooperation with our 

employees, the City has been successful in shifting responsibility 

for the payment of the employee-portion of CalPERS retirement to 

its employees.  This action has mitigated some of the growth in the 

City’s pension expenses.  Today, all non-safety employees 

contribute 8 percent towards their CalPERS retirement (7.5 percent 

for PARS members).    Beginning July 1, 2015, all sworn (Police 

and Fire) employees will contribute their full 9 percent member 

contribution.

Even with these reform measures, personnel costs still remain at 

approximately 62 percent of operating expenses in the General 

Fund for FY 2016.  Absent our successful, local pension reform, 

however, this figure would be significantly higher.

Steady General Fund Revenue Growth 

Revenue growth in the General Fund is starting to turn around as a 

result of increased property taxes, but businesses and consumers 

continue to be cautious about the economy.  This is reflected in the 

fact that while sales tax revenues are up from last year, the dollar 

amounts are only at FY 2007 levels.

Aging Infrastructure

Thanks to City Council leadership, the City continued to invest in 

capital projects even during the Great Recession.  The recently 

adopted five-year FY 2016 Capital Improvement Program (CIP) 

appropriated $85.5 million to 92 capital projects maintaining an 

impressive commitment towards funding aging infrastructure and 

public facilities.  However, the CIP has identified over $364.0 

million of needed projects without identified funding sources.  The 

longer these projects are delayed, the more expensive they 

become.  The CIP is discussed in more detail later in this letter.

Affordable Care Act

As a result of the Patient Protection and Affordable Care Act (ACA) 

some 17 million Americans who previously were without health 

insurance, have coverage today.  As patients are gaining 

insurance, the clinical programs offered by the City’s Public Health 

Department are in some cases seeing reduced demand.  

Moreover, because the Department’s patient population is primarily 

Medi-Cal or uninsured patients, cost recovery has been difficult, 

leading to significant annual financial losses.  The situation is 

expected to become more critical as the marketplace for medical 

services continues to evolve.  These issues are not unique to 

Pasadena as clinics across the country have been forced to close 

or change their modes of operation.  Staff has assessed the current 

and future viability of its clinical programs and determined that it is 

in the best interest of the City and its clients to transition key clinical 

programs to Federally Qualified Health Center providers who are 

able to provide the ten essential health care benefits set forth in the 

ACA. The adopted budget proposes significant departmental 

changes with a reduction of $2.2 million in programs and services.  

Litigation & Impact on Revenues

Water Fund Transfers

The City recently settled a lawsuit challenging transfers from the 

Water Fund to the General Fund, which are set forth in the City’s 

Charter.  Under the terms of the settlement, the City will transfer 

$7.2 million back to the Water Fund.   To date, $1.8 million has 

been returned.    Since the City received one-time tax revenues this 

year, the City Council authorized the payment of the remaining 

balance of $5.4 million be made in FY 2015 through a budget 

amendment.
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Claim for Partial Refund of Water Charges to Customers Outside 
City Limits

The City has been sued by non-residents seeking refunds for 

charges collected by the City from water customers who are served 

by the City but live outside the City limits. Depending on the 

outcome of the litigation, the Water Fund could be facing a loss of 

up to $2.0 million per year. 

SB 481 Litigation

In 1987, the City sponsored and secured the passage of Senate Bill 

No. 481 (SB 481), which provided a supplemental source of 

payment to fund the City’s liabilities to the Fire and Police 

Retirement System (FPRS).  SB 481 authorized the City to utilize 

tax increment revenues received by the PCDC from PCDC’s 

Downtown Redevelopment Project Area and payable by PCDC to 

the City under a reimbursement agreement (Reimbursement 

Agreement) for the purpose of funding the City’s liabilities to 

FPRS.  PCDC’s payments of tax increment under the 

Reimbursement Agreement are referred to as “SB 481 Receipts”.

In 2011, the State of California enacted legislation that required the 

dissolution of California redevelopment agencies (including the 

PCDC) and the disposition and winding-down of the operations of 

those agencies.  Following the enactment of the legislation, the 

State Department of Finance challenged the enforceability of the 

obligation of PCDC to pay tax increment to the City under SB 481 

and the Reimbursement Agreement.  As a result of the litigation 

which subsequently ensued (the “SB 481 Litigation”), all SB 481 

Receipts are now held in escrow by the County of Los Angeles, 

pending the resolution of such litigation. 

On May 8, 2015, the merits of the case were heard in the Writ 

Department of Sacramento Superior Court.  At the hearing, the 

Court took the matter under submission and a ruling is expected in 

the near future.  It is expected that the losing party will appeal the 

decision to the Appellate Court which could result in an additional 

9-12 months before a final ruling is reached.  At issue is roughly 

$40.0 million.  Regardless of the ultimate outcome, however, the 

City continues to meet its funding obligations to the FPRS. This 

fiscal year the City sold $119.0 million in Pension Obligation Bonds 

which refunded all outstanding debt for the FPRS.  The total debt 

service for these bonds will be paid entirely from the General Fund 

and is included in the FY 2016 Adopted Budget

Replenishment of the City’s Reserves

Approximately $25.0 million of General Fund reserves was used 

between FY 2009 and FY 2012 to help cushion the impact of the 

Great Recession on City service levels.  Prudent fiscal planning 

and a commitment in the years leading up to FY 2009 had built up 

reserves that, absent their availability, would have resulted in 

catastrophic reductions in service levels that would have 

significantly reduced the quality of life in Pasadena. 

Fortunately due to one-time tax revenues and lower than 

anticipated expenditures, the City Council approved a $10.0 million 

transfer to the General Fund Emergency Reserve on June 22, 

2015.  The emergency reserve will total approximately $31 million 

or 14 percent of the adopted General Fund appropriations for FY 

2016.

Unfunded Liabilities - Other Post-Employment Benefits 
(OPEB)

An actuarial study of Pasadena’s OPEB relating to retiree health 

benefit liability was completed in 2014, reflecting a July 1, 2013 

valuation date.

The report determined that Pasadena’s actuarial liability was 

approximately $35.8 million based on a 25-year amortization 

period.  The annual required contribution (ARC) to address this 

liability was determined to be approximately $2.9 million.   

Pasadena is currently using a pay-as-you-go methodology and 

paying roughly $580,000 per year toward this amount.  The current 

Five-Year Forecast assumes setting aside $1.0 million each year.  

Although better than the current methodology, this amount still will 

not totally fund the future anticipated liability and will need to be 

revisited.  In the future, staff will create a methodology where a 

percentage of personnel costs will go towards the funding of the 

OPEB reserve.

GENERAL FUND FIVE-YEAR FINANCIAL FORECAST

The Five-Year General Fund Financial Forecast is continually 

revised based on analysis of current trends to help minimize 

reactionary decisions that may negatively impact future financial 
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stability.  Attachment A summarizes the current Five-Year General 

Fund Financial Forecast. 

The revenue projections for property and retail sales taxes are 

developed from data provided by MuniServices.  Personnel costs 

are projected to increase by 4 percent per year to cover cost of 

living raises and increased CalPERS contribution rates.  The 

forecast does not include potential increases associated with new 

memorandum of understanding agreements with the bargaining 

units.  Other expenses are projected to increase by 2 percent per 

year.  Contributions from the Power Fund are projected to remain 

at 10 percent of projected operating revenues, well below the City 

Charter allowable cap of 16 percent.

Assuming continued economic growth, General Fund balance that 

is available for appropriation is expected to increase from $7.0 

million in FY 2015 to $15.9 million at the end of FY 2020. Even with 

solid continued revenue growth, the significant increases in the 

cost for employee pensions and the need to provide modest salary 

increases will continue to make it difficult to add new programs and 

services or increase investment in infrastructure and facilities. 

FY 2016 CAPITAL IMPROVEMENT PROGRAM 
APPROPRIATIONS

Protecting, maintaining and replacing the City’s infrastructure such 

as roads, bridges, parks, public buildings, utility systems and 

parking facilities is one of the most important aspects of running an 

efficient, responsible City.  Pasadena will continue with both major 

and minor infrastructure improvements through the City’s FY 2016– 

2020 CIP Budget.  The CIP is the blueprint for new construction 

and major maintenance projects designed to protect and preserve 

Pasadena’s outstanding quality of life. 

The current five-year plan includes 238 identified projects with a 

total estimated cost of $1.11 billion. Additionally, there are 80 

identified projects totaling $364.0 million in the Future Projects 

section that do not have funding.  Identifying these projects as part 

of the program allows staff to pursue funding opportunities when, 

and if, it becomes available.

For FY 2016, the CIP includes $85.5 million in appropriations for 92 

projects, including 20 new projects.  The following graphic 

illustration shows FY 2016 appropriations by major project 

category.

FY 2016 CIP Appropriations by Project Category
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In addition to the City Council’s Strategic Plan goals previously 

noted, the following criteria is also used for developing and 

prioritizing the CIP: 

• Public safety concerns

• If costs of existing maintenance exceed projected replacement 

costs

• Whether the existing facility or system no longer meets City 

needs/demands

One of the most significant categories of capital improvements are 

projects related to the City’s water and power utilities.  The City’s 

Water and Power Department (PWP) continues to be proactive in 

making infrastructure investments as approved under the Water 

Distribution System Master Plan and the Water Integrated 

Resources Plan.

These investments not only protect the City’s valuable investment 

in its utility infrastructure, but also help to improve water quality, 

supply, and reliability for customers.  The system improvements 

also reduce dependency on imported purchased water and help 

meet California’s conservation requirements.

In FY 2016, the City will spend $35.7 million on a new gas turbine 

generation unit, $23.2 million on its water and other electric 

systems, $6.1 million on transportation projects, $5.9 million on 

streets and streetscapes/street lighting/street lighting and electrical 

undergrounding, and $3.5 million on technology projects.  

Additionally, $4.4 million will be spent on Rose Bowl improvements 

and $6.7 million on other projects.

Infrastructure priorities for 2016 include:

• Integrate technology and leverage industry best prices to build a 

strong infrastructure and increase investment in sustainable, 

renewable resources;

• Continue construction of the GT-5 Repowering Project, which 

features clean, efficient, natural-gas fueled 71 MW (net 69 MW) 

combined –cycle power generating unit;

• Replace 3.2  miles of water distribution mains;

• Upgrade the Santa Anita Booster Station and complete the 

rehabilitation of Monte Vista Well;

• Complete the project design and EIR for the Recycled Water 

Project and obtain pre-construction permits; 

• Expand water conservation program offerings;   

• Implement the core financial and revenue modules of the 

Enterprise Resource Project and begin the design phase of 

human resources and payroll modules; and 

• Invest $1.25 million in a new Citywide Sidewalk Improvement 

Project.  

The complete FY 2016 – FY 2020 CIP document is posted on the 

City’s website under the Public Works Department pages at:  

www.cityofpasadena.net/PublicWorks

FUTURE OUTLOOK 

Pasadena has a rich history and a bright future.  Under the City 

Council’s leadership, Pasadena has achieved remarkable success 

and has overcome many of the recent financial challenges that 

have stymied other cities and counties across the country.  Our 

policies and budget planning are now beginning to show a 

significant return on our efforts as Pasadena has become a premier 

locale for private sector investment and development, a top travel 

and tourism destination and a perfect setting for cultural and artistic 

endeavors.

While acknowledging our success is important, it is also vital that 

the City continue to focus on strengthening financial oversight, 

refining our financial policies, procedures, and systems, resolving 

challenges facing the Public Health Department, and identifying 

new resources to increase investment in infrastructure, public 

safety, and quality of life programs.

This FY 2016 Adopted Budget continues to recognize our core 

values and is a testament to the City Council’s vision and 

leadership.  The budget is a commitment to our residents, our 

businesses and City employees that we will strive to do the very 

best with the resources and tools available to us.

In that spirit, I submit the FY 2016 Adopted Budget to you with the 

pledge that the City of Pasadena will continue to be a leader in 
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effective municipal governance and maintain its outstanding high 

quality of life as a premier city in the United States to live, work, 

learn, and enjoy.

Respectfully submitted,

Michael J. Beck

City Manager



Attachment A

 FY 2014 FY 2015 FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020

Actual Budget Projected Budget Forecast Forecast Forecast Forecast

Beginning Amount Available for Appropriations 7,668,939 9,154,404 9,154,404 6,984,697 7,861,166 9,863,621 11,110,334 12,404,086

REVENUES

Property Taxes 43,048,906 44,120,000 53,739,264 52,542,743 54,644,453 56,283,787 57,972,300 59,711,469

Sales Tax 32,391,442 33,140,000 30,044,053 34,000,000 35,432,972 36,869,693 38,362,253 39,912,943

Utility User Tax 28,893,275 30,601,500 29,702,012 30,352,000 30,655,520 30,962,075 31,271,696 31,584,413

Transient Occupancy Tax 12,043,439 12,800,500 12,737,799 14,025,500 14,479,163 14,947,587 15,431,255 15,925,056

Franchise Taxes 2,361,294 3,237,100 2,299,158 2,556,000 2,623,054 2,692,120 2,763,257 2,835,102

Other Taxes 16,064,824 15,250,000 16,802,277 17,375,000 18,010,539 18,670,310 19,355,259 20,071,403

Total Taxes 134,803,180 139,149,100 145,324,562 150,851,243 155,845,701 160,425,572 165,156,021 170,040,386

Licenses & Permits 4,003,257 3,444,575 3,635,325 3,302,545 3,404,183 3,507,473 3,612,457 3,720,831

Intergovernmental Revenues 15,097,847 15,438,737 15,931,056 16,640,014 17,032,658 17,435,119 17,847,641 18,275,984

Charges for Services 21,915,871 22,662,020 22,460,865 22,344,221 23,293,852 24,272,194 25,287,419 26,349,491

Fines & Forfeitures 6,768,360 6,763,091 7,466,898 6,791,251 6,989,565 7,193,828 7,404,219 7,618,941

Investment/Interest Earnings 3,293,430 1,424,894 1,492,152 1,333,962 1,345,006 1,356,380 1,368,097 1,380,409

Rental Income 1,356,455 1,205,589 1,184,461 1,246,150 1,248,951 1,251,835 1,254,807 1,257,316

Miscellaneous 1,604,286 1,515,154 1,584,229 1,430,220 1,453,677 1,477,837 1,502,722 1,528,269

TOTAL REVENUES 188,842,686 191,603,160 199,079,548 203,939,606 210,613,592 216,920,238 223,433,383 230,171,628

EXPENDITURES

Personnel 125,871,268 130,374,329 125,450,200 135,918,858 142,513,399 148,638,197 154,583,725 160,767,074

Services & Supplies 30,626,208 34,287,825 30,000,000 34,966,476 35,665,806 36,379,122 37,106,705 37,848,839

Equipment 286,344 271,476 250,000 261,855 267,092 272,434 277,883 283,440

Internal Services 17,024,845 18,307,993 18,539,400 19,126,819 19,509,355 19,899,542 20,297,533 20,703,484

TOTAL EXPENDITURES 173,808,666 183,241,623 174,239,600 190,274,008 197,955,653 205,189,296 212,265,846 219,602,837

Excess Revenues over (Expenses) 15,034,020 8,361,537 24,839,948 13,665,597 12,657,940 11,730,942 11,167,537 10,568,791

OPERATING TRANSFER (IN / (OUT))

Debt Service (13,651,220) (13,828,122) (10,160,698) (15,078,591) (15,149,808) (15,151,683) (14,721,125) (11,691,121)

Contributions to Other Funds/Misc (16,686,327) (13,599,056) (14,599,056) (14,443,688) (13,010,516) (13,270,726) (13,536,141) (13,806,863)

Repayment to Water Fund (5,066,188)

Allocation for Potential Litigation (2,350,000) (2,500,000) (2,600,000) (2,704,000) (2,812,160) (2,924,646)

Abatements for Svcs to Other Funds 1,377,560 386,548 386,548 270,548 272,773 275,065 277,425 279,922

Enterprise Contributions 18,685,052 18,705,678 18,705,678 19,962,602 20,482,067 21,017,115 21,568,215 21,762,973

NET OPERATING TRANSFER (IN / (OUT)) (10,274,935) (8,334,952) (13,083,716) (11,789,129) (10,005,484) (9,834,229) (9,223,785) (6,379,735)

Operating Income/(Loss) 4,759,085 26,585 11,756,232 1,876,468 2,652,455 1,896,713 1,943,752 4,189,056

Transfer to Benefits Fund to repay PACTE loan (1,273,620)

Personnel Reserves for leave costs (1,000,000)

Contribution toward OPEB Unfunded Liability (1,000,000) (1,000,000) (1,000,000) (650,000) (650,000) (650,000) (650,000)

Allocation to Policy Reserve (10,000,000)     

Admendments to Adopted Budgets (2,925,939)

Net Income/(Loss) 1,485,465 26,585 (2,169,707) 876,468 2,002,455 1,246,713 1,293,752 3,539,056

Ending Amount Available for Appropriations 9,154,404 9,180,989 6,984,697 7,861,166 9,863,621 11,110,334 12,404,086 15,943,142

General Fund Five-Year Financial Forecast
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