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MISSION STATEMENT

Human Resources provides leadership in creating effective 

relationships among the employees, the City and the community 

through professional services and innovative programs that allow 

us to select, support and develop a workforce that is: Engaged, 

Forward-Thinking, Responsive, Creative, Productive, Value-Driven 

and Ethical.

PROGRAM DESCRIPTION

The strategic role of the Human Resources Administration Division 

is to administer the design and implementation of formal policies 

and procedures, programs, and systems within the City; to ensure 

that employer-employee relations are managed in the most cost-

effective and timely manner; to negotiate and implement 

employment terms and policies, including compensation and 

benefits, that ensure the City’s ability to recruit and retain the 

qualified personnel imperative to the delivery of high quality 

services in a customer-driven service environment. The division 

also provides consulting, facilitation and other strategic 

professional services to departments.

The Employee Relations Division serves as a strategic partner in 

maintaining harmonious relations between employees and the City, 

thereby reducing employment-related litigation and serving to 

protect the rights of employees while supporting management in 

carrying out the important functions of the City in an efficient 

manner by working closely with all City departments. The division 

assures compliance with numerous State, Federal, and local 

employment laws and rules including Title VII of the Civil Rights Act 

of 1964, Family Medical Leave Act, Fair Employment and Housing 

Act, California Family Rights Act, the City’s Manual of Personnel 

Rules, Practices and Procedures, and various other regulations 

under which the City operates.  The division works proactively with 

its constituent departments to resolve employee conflicts early, 

resulting in win-win results and fewer formal complaints. When 

complaints do occur, by conducting timely and thorough 

investigations of employee discrimination and personnel 

complaints and then responding with appropriate action, Employee 

Relations contributes to an employer-employee environment 

conducive to productivity and efficiency.  In addition to its 

compliance administration, the division is responsible for the city-

wide employee identification program (minus Police, Fire and 

Water and Power), administers the City’s unemployment insurance 

claims, updates and maintains the Manual of Personnel Rules, 

Practices and Procedures and administers the city-wide Service 

Awards program for awards up to 25-years of service.

The Labor Relations Division is responsible for negotiating and 

implementing the City’s labor agreements with unions, developing 

comprehensive bargaining strategies, and for negotiating 

successor memoranda of understanding (MOU) within Council 

approved bargaining parameters. The division also administers the 

MOUs in a fair and consistent manner, consulting with 

management and unions on labor relations matters, providing 

guidance to City departments on contract language interpretation, 

working closely with City departments to resolve grievances arising 

from the application and interpretation of MOU language and 

representing the City before the Public Employment Relations 

Board (PERB) on unfair labor practice charges.

The Employment Services & Training Division partners with City 

departments to attract, retain, and develop a diverse and highly 

qualified workforce.  The division employs a variety of recruitment 

and selection strategies to ensure equal opportunity in 

employment.  Additionally, the division provides consultative and 

support services to department directors and managers on 

employment policy issues and applicable laws and regulations. 

Employment Services maintains employee records, ensuring best 

practices in records management. The division also oversees all 

personnel actions to ensure compliance with the laws, rules, 

MOUs, practices and procedures of the City, and it provides career 

guidance counseling for employees and conducts exit interviews 

for department feedback. This division also coordinates the city-

wide employee training program, which includes New Employee 

Orientation, Preventing Discrimination and Workplace Harassment, 

and more than 50 other courses geared toward developing the 

skills and abilities of all City employees.

The Benefits Administration Division administers the City-wide 

comprehensive benefit package which includes benefit plan 

design, cost administration, oversight of benefit enrollments, 

wellness programming and retirement consultation. The division 
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leads the Benefits Labor-Management Committee which makes 

recommendations on behalf of all of the City’s employees, both 

represented and unrepresented.

The Prideshare Division administers the City’s trip reduction 

program through a variety of services including administering 

parking fees for solo drivers, providing incentives to individuals who 

carpool or take other alternative modes of transportation, and 

promoting the program as a way to reduce pollution and traffic 

congestion thereby improving the quality of life in the City and the 

region.

The Workers Compensation Division administers workplace 

standards and workers’ compensation laws through education, 

mediation, adjudication and enforcement in order to promote safe, 

healthy and quality working environments for all employees.

The City Safety Division coordinates and manages City-wide efforts 

to identify, address and resolve occupational safety issues. 

Working with managers, supervisors and employees, the Safety 

Office strives to ensure that employees are working as safely and 

efficiently as possible and in compliance with Cal-OSHA guidelines.

DEPARTMENTAL RELATIONSHIP TO CITY COUNCIL GOALS

Maintain Fiscal Responsibility and Stability

The Department supports City Council in maintaining a cost-

efficient government by providing consultation on policy issues, 

contractual matters and Federal and State employment regulations 

to minimize the City’s liability in these areas.  The Department 

works to ensure that employer-employee relations are managed in 

the most cost-effective and timely manner.  The Department 

negotiates and implements employment terms and policies that 

ensure the ability to recruit and retain qualified personnel.  The 

Department provides the most cost-effective employee benefit 

packages. Achievement of these goals is vital to the City’s ability to 

provide services of the highest quality and with the greatest 

effectiveness to the residents of the City of Pasadena.

Support and Promote the Quality of Life and the Local 
Economy

The Department strives to make entry-level opportunities available 

to residents, and provides training and coaching to prospective 

applicants as they undertake the search for employment.  The 

Department partners with other area employers and employment 

support efforts as well as other departments which support these 

efforts in providing employment opportunities that would not 

otherwise be available.

FISCAL YEAR 2015 ACCOMPLISHMENTS

The Department accomplished the following during Fiscal Year 

2015:

Labor Relations

Labor Relations continues to successfully negotiate pension reform 

measures with a majority of employees which included 

miscellaneous and safety employees paying their full member 

contribution for retirement. By July 1, 2015, all employees will be 

paying 100 percent of the value of the member contribution. The 

Division successfully negotiated a three year contract with the 

Pasadena Fire Fighters Association and the International 

Brotherhood of Electrical Workers. The division also successfully 

negotiated a contract with the American Federation of County, 

State and Municipal Employees and the International Union of 

Operating Engineers.  As part of the Division’s goal to administer 

the City’s labor relations program in an efficient and cost effective 

manner, the Division made recommendations for developing and 

implementing a global bargaining strategy that is fiscally sound and 

that is consistent with the City’s long term financial and strategic 

objectives.

Employee Relations

The Division continues to be a strategic partner with client 

departments through even-handed and firm application of the laws, 

rules and regulations under which the City operates and the 

recommendation of appropriate corrective action where 

necessary.  The effort of the Employee Relations Division limits, 

and in many cases, eliminates employment-related liability, which 

would negatively impact the City. The division works as a team with 

the City’s other department managers to educate employees, 

supervisors and managers about applicable laws, policies and 

procedures.  This is accomplished through participation in and 

conducting training for operating departments on the laws, rules 

and regulations pertaining to employee discipline, avoiding 
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complaints, and protecting against employment litigation. The 

division continues to assist departments and employees in 

returning employees to work from injuries through reasonable 

accommodation and the interactive process, sometimes assisting 

the employee through the disability retirement process.  Employee 

Relations processes grievances and discrimination complaints, 

investigating those issues or complaints and providing adopted 

plans of action for departments.  The division also administers the 

Unemployment Insurance claims for the City, successfully 

challenging cases in which former employees are not legally 

entitled to benefits, saving the City revenue. Employee Relations 

also administers the Manual of Personnel Rules, Practices and 

Procedures, which has been successfully defended over the years 

and has not been the basis for loss of any labor arbitration or 

dispute.

Employment Services and Training

Employment Services has continued to provide responsive and 

comprehensive support to all departments in their recruitment and 

retention efforts. The number of applications screened and 

processed has sharply increased in the past two years, as well as 

the number of staffing requests received and recruitments opened. 

As of mid-year, there have been 77 recruitments conducted, 9,579 

applications reviewed, and 129 regular positions filled. Outreach 

efforts continued through attendance at various job fairs and 

collaboration with the school district and community organizations. 

Several executive level recruitments were coordinated this year by 

Employment Services, including Fire Chief, Director of Public 

Health, Director of Public Works, and Director of Finance.

In FY 2015, several audits were conducted to ensure compliance 

with policies and procedures, for example, I9 employment eligibility 

verification, performance evaluations, and acting/out of class 

assignments. Several new forms were created to ensure 

consistency of application of various policies and MOU provisions. 

This division is also responsible for reviewing and approving all 

Personnel Actions, reviewing and tracking performance 

evaluations, and conducting all pre-employment processing for 

both temporary and permanent employees.

Employment Services is dedicated to providing excellent customer 

service, and this year saw enhanced communication to 

departments through the implementation of quarterly payroll/HR 

Liaison meetings as well as continued coordination of 

comprehensive quarterly reports for operating departments, which 

provide detailed status updates on all HR assignments and case 

work. The Department is on par to conduct 50 such meetings with 

our department customers.

During the past fiscal year, the Training Section enhanced and 

refined the city-wide training program to respond directly to 

customer needs. A survey was conducted that informed much of 

the new program, including offering online webinars, offsite 

classes, and more accessible time frames. New programs this 

fiscal year target the development of core competencies and 

include a new All-Star Analyst certificate program, in addition to 

several courses that comprise the curriculum for ‘Pasadena 101,” 

led by employees with subject matter expertise. The training 

section continued to partner with Cal State Northridge to provide a 

cohort Master’s program, and with Woodbury University to provide 

a multi-week Leadership Program for select managers and 

supervisors.

Benefits Administration:  The division continues to look for ways to 

improve efficiencies and maintain fiscal responsibility and stability.  

As part of the division’s goal to administer benefits in an efficient 

and cost-effective manner, staff continue to work with Heffernan 

Insurance Brokers during the carrier renewal and premium rate 

negotiation process.  The City has benefited from multi-year rate 

guarantees and has achieved a zero percent premium increase to 

the vision and the dental health maintenance organization (DHMO) 

plans for the 2015 plan year.

The division continues to conduct extensive benefit audits to 

ensure accuracy of employee demographic and enrollment 

information.  In support of the Dependent Eligibility Verification 

(DEV) project sponsored California Public Employees Retirement 

System (CalPERS), the division provided numerous follow up 

notices to City employees to ensure that only eligible dependents 

continued to have coverage on the City’s insurance programs.  

Last November, CalPERS projected savings of $106.3 million 

dollars as a result of the DEV Project. The City also achieved 

additional savings when ineligible dependents where removed from 

other insurance coverage as well. The division strives to provide 
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excellent customer service to all departments and approximately 

1,700 benefit-eligible employees. Benefits staff members 

accomplished this by offering 11 Open Enrollment education 

sessions at various locations throughout the City and by hosting the 

‘Wild about Wellness” event this past fall.  Nearly 200 employees 

attended the ‘Wild about Wellness” event, where they had to 

opportunity to receive hearing tests, explore preventive measures 

with City healthcare providers, and receive additional information 

from wellness vendors within the community.  The division 

continued its retirement education initiative and offered several 

information sessions to increase City employees’ knowledge about 

the CalPERS defined benefit plan, the Public Employees Pension 

Reform Act of 2013 (PEPRA) , and Social Security and Medicare 

programs.  In compliance with the Affordable Care Act (ACA), the 

division has ensured the implementation of programs that comply 

with the ACA requirements. The division maintained compliance 

with State and Federal leave laws, and ongoing guidance was 

provided to departments and employees on leave policies and 

procedures. In collaboration with the Labor Relations Division, the 

Benefits Administration Division also implemented the City’s new 

short-term disability policy for members of AFSCME, IBEW, and 

non-represented City employees. As a result, nearly 500 

employees have a more enhanced disability insurance/ income 

replacement program that will provide more financial security to 

City employees should the need ever arise.

Prideshare

During FY 2015, the Prideshare Division continued to ensure a 

smooth transition of program objectives and events (after being 

transferred to Human Resources in March 2014) in order to 

continue to provide City employees and the public with resources 

and information regarding the City’s trip reduction and other 

transportation programs. For example, all Prideshare events such 

as Bike to Work Day and the Rideshare Fair had increased 

participation rates amongst City employees, local businesses and 

rideshare related vendors.  The Prideshare team took great strides 

to document the steps necessary for carrying out events and 

implementing program objectives in order to have a structured 

process in place.  The most notable accomplishment was 

implementing a bi-annual auditing process to ensure that all City 

employees were properly enrolled in the Prideshare Program, 

which resulted in additional revenue. The annual AQMD survey 

was also a success with significant improvements at City Hall and 

the City Yards.

Workers Compensation and Safety

During FY 2015, the Workers Compensation and Safety divisions 

were transferred to Human Resources. The programs are being 

maintained while also being reviewed to ensure best practices and 

compliance with State law.

FISCAL YEAR 2016 ADOPTED BUDGET

Operating Budget

The FY 2016 Adopted Operating Budget is $6,607,833 which 

represents an increase of $2,340,119. This increase of 54.8 

percent is due in large part to the transfer of Workers 

Compensation and Safety Divisions into Human Resources, which 

represent an addition of $2,010,219. The remaining $329,900 

increase is due to the acquisition of a Management Analyst III (C) 

funded by the Department of Water and Power, as well as 

increased personnel costs associated with mandatory benefits and 

negotiated salary increases. This increase is also a result of a one-

time allotment for a part-time Graduate Management Intern to 

assist staff during the implementation of the city-wide Finance/HR 

system.

Personnel

A total of 32.75 FTEs are included in the FY 2016 Adopted Budget.  

This represents an 9.75 change in FTEs resulting from the transfer 

of the Workers Compensation and Safety functions from Finance 

into Human Resources, as well as 1.00 FTE added Management 

Analyst III (C) funded by Water and Power, 0.75 FTE Graduate 

Management Intern, and 1.00 FTE unfunded Management Analyst 

III (C) to recruit for Police and Fire departments. This limited-term 

position will be funded by personnel vacancies in the Police and 

Fire departments.

YEAR-OVER-YEAR BUDGET CHANGES

General Fund

Personnel increased $934,356 due to the merger of Workers 

Compensation and Safety into Human Resources, as well as the 

addition of the Management Analyst III (C) and the Graduate 
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Management Intern. The additional 9.75 FTEs results in a net 

increase of 36 percent over FY 2015; and Services and Supplies 

increased $1,001,269 due to the addition of Workers 

Compensation and Safety, primary due to their Contract Services 

for Claims Administration.

Benefits & Insurance Fund

Expenses to the Fund have been slightly increased through minor 

adjustments in Personnel costs, resulting in an overall increase in 

expenses to the Fund of 2.6 percent, or $19,878.

FUTURE OUTLOOK

The Department continues to strengthen its consultation services to 

departments in the areas of policy development, contractual 

matters and applicable federal and State regulations, the 

prevention of violation of the Civil Rights Act of 1964, Title VII, and 

the Americans with Disabilities Act of 1990.  The Department is 

assisting departments in training in the application of overlapping 

leave laws and policies which will continue throughout FY 2016. 

The Department will, on an ongoing basis, continue to introduce 

new methods to educate, develop and enhance the skills of the 

City’s workforce, and creatively attract and retain the best-qualified 

employees.  To support the City’s emphasis on succession 

planning and knowledge transfer, the Department will continue to 

coordinate and provide educational opportunities focused on 

preparing the City’s future leaders through various programs 

including the Pasadena Supervisory Academy, university cohort 

programs, and internal and external training opportunities.

The Department will continue to assist with the City’s Enterprise 

Resource Plan to continue to implement new technology in the 

ongoing effort to streamline and enhance the processing of 

personnel data, and to provide greater access to information to 

employees and client departments.  The Department will be a key 

contributor in the development of a productive, inclusive 

workplace.  The Department will actively implement programs and 

participate in processes that will assist in preventing costly 

employment-related legal cases from occurring.
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SUMMARY OF APPROPRIATIONS BY EXPENDITURE CATEGORY ($000)

Expenditure Category
FY2014
Actuals

FY2015
Adopted

FY2015
Revised

FY2016
Adopted

Personnel $2,325 $2,522 $2,598 $3,532

Services and Supplies 937 1,221 1,221 2,222

Internal Service Charges 378 449 449 810

Operating Transfers - Out 0 0 0 43

Human Resources Total $3,640 $4,192 $4,268 $6,608

SUMMARY OF APPROPRIATIONS BY DIVISION ($000)

Division
FY2014
Actuals

FY2015
Adopted

FY2015
Revised

FY2016
Adopted

Employee and Labor Relations $702 $767 $767 $791

Employment and Training Srvc 1,111 1,040 1,040 1,118

HR Prideshare 1 346 346 359

Human Resources-Admin. 857 904 980 1,203

Labor Relations 301 374 374 346

Benefits Administration 668 760 760 780

Safety Program 0 0 0 611

Workers Compensation 0 0 0 1,399

Human Resources Total $3,640 $4,192 $4,268 $6,608

SUMMARY OF APPROPRIATIONS BY FUND ($000)

Fund
FY2014
Actuals

FY2015
Adopted

FY2015
Revised

FY2016
Adopted

101 - General Fund $2,972 $3,431 $3,507 $3,817

504 - Benefits and Insurance Fund 668 760 760 780

506 - Worker's Compensation Fund 0 0 0 2,010

Human Resources Total $3,640 $4,192 $4,268 $6,608

SUMMARY OF FTES BY DIVISION

Division
FY2014
Actuals

FY2015
Adopted

FY2015
Revised

FY2016
Adopted

Human Resources - Administration 1.75 1.75 2.75 2.75

Labor Relations 2.00 2.00 2.00 2.00

Employment & Training Services 7.00 7.50 7.50 9.25

Benefits Administration 4.50 4.50 4.50 4.50

Employee & Labor Relations 4.75 5.25 5.25 5.25

HR - Prideshare 0.00 2.00 2.00 2.00

Worker’s Compensation 0.00 0.00 0.00 4.00

Safety 0.00 0.00 0.00 3.00

Human Resources Total 20.00 23.00 24.00 32.75
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PERFORMANCE MEASURES FY 2014
Actual

FY 2015
Target

FY 2015
Mid-Yr Actual

FY 2016
Target

Benefits Administration Division

Council Goal: (1) Maintain fiscal responsibility and stability and; (2) Support and promote the local economy.

Objective: Create a benefit structure that enhances total compensation for eligible City employees and allows the City to attract and 
retain a positive workforce.

1. Percentage of eligible individuals that are enrolled correctly 
within 45 days of hire,  transfer or promotion.

90% 90% 95% 100%

2. Number of Health Fairs conducted, promoting general 
wellness and preventive care.

1 2 1 2

3. Number of Retirement Workshops conducted that promote 
general education regarding the CalPERS  defined benefit 
plan, Social Security and Medicare.

6 4 3 4

4. Number of City-wide Benefit Information Sessions that 
promote general knowledge about the CalPERS health 
program offerings, plan changes and changes to the City's 
other ancillary benefits such as life, short-term long-term 
disability, dental and vision insurance.

12 8 11 10

5. Percentage of completion of division's updates to intranet 
and external website to include updated links to benefit 
carrier information, a complete list of frequently asked 
questions, and updated plan information and evidence of 
coverage documents.

10% 100% 50% 75%

6. Number of City-wide Group Benefit Orientation Sessions  to 
cohorts of new or newly eligible employees that foster a 
culture of onboarding and promote general knowledge 
about the CalPERS health program offerings and ancillary 
benefits such as life, short-term disability, long-term 
disability, dental and vision insurance.

N/A N/A N/A 12

7. Successful launch of a wellness program (such as pre-
diabetes prevention or weight loss "Top Loser" competition 
program).

N/A N/A N/A 1

Notes: (1) Performance Measures 6 and 7 are new for FY 2015.

Employee Relations Division

Council Goal: (1) Maintain fiscal responsibility and stability and; (2) Improve mobility and accessibility throughout the City.

Objective: Respond to employee complaints in a timely manner

1. Percentage of employee complaints that will be investigated 
and concluded within 90 days.

90% 90% 92% 90%

Labor Relations Division

Council Goal: Maintain fiscal responsibility and stability

Objective: To foster collaborative working relationships with the City's labor unions.

1. Number of MOU's ratified by unions/associations and 
approved by the City Council

4 3 3 3
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2. Number of management union leadership meetings held 4 4 2 4

Prideshare Division

Council Goal: (1) Increase conservation and sustainability; and (2) Improve mobility and access throughout the City

Objective: To reduce automobile travel by City employees and encourage other modes of transportation

1. Percent of commute surveys completed (AQMD) 93% 95% 95% 95%

2. Average vehicle ridership for City Yards 2.150 2.100 2.216 2.250 

3. Average vehicle ridership for Civic Center 1.770 2.000 1.837 1.870 

4. Number of participants at annual Rideshare Fair 293 N/A 316 330

5. Number of participants at annual Bike to Work Event 107 N/A 151 175

6. Number of information sessions with department 
coordinators

N/A N/A 1 2

7. Percent of employees audited and status corrected (as 
needed) to ensure accurate enrollment in Prideshare 
program

N/A N/A N/A 25%

Notes: (1) Note: As an employer with more than 250 employees, the City is required to achieve a 1.5AVR through rideshare incentives
(2) Performance Measures 4 - 7 are new for FY 2105.

Workers Comp & Safety Division

Council Goal: Maintain fiscal responsibility and stability

Objective: Ensure effective Workers' Compensation Programs

1. Number of Workers' Comp Claims Filed - Safety 113 <200 55 <200

2. Number of Workers' Comp Claims Filed - Non-Safety 130 <200 74 <200

3. Number of Workers' Comp Claims Closed - Safety/Closing 
Ratio

60/ 53% 100% 108/ 171% 100%

4. Number of Workers' Comp Claims Closed - Non-Safety/
Closing Ratio

73/ 56% 100% 100% 100%

5. Average Cost of Workers' Compensation Claim - Safety $12,604 $16,653 $12,212 $26,000 

6. Average Cost of Workers' Compensation Claim - Non-
Safety

$10,064 $7,682 $7,137 $20,000 

7. Contact calls made w/in 24 hours of claim receipt - Safety 100% 100% 100% 100%

8. Contact calls made w/in 24 hours of claim receipt - Non-
Safety

100% 100% 100% 100%

9. Average time for non-safety employee to return to work 17 days 90 days 4 90 days

10. Average time for safety employee to return to work 14 days 90 days 9 90 days

11. Number of litigated workers compensation claims 9 <25 7 <25

Objective: Ensure effective Safety Program

1. Percentage that monthly workers compensation reports are 
provided to department heads by the 10th of the month

N/A 100% N/A 100%

2. Initial Facility Safety Inspections conducted 115 190 24 190

PERFORMANCE MEASURES FY 2014
Actual

FY 2015
Target

FY 2015
Mid-Yr Actual

FY 2016
Target
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3. Number of Facility Safety Inspection Summaries Completed 115 190 24 190

4. Responses to Emergency Calls within 2 hours 100% 100% 100% 100%

5. Number of departmental outreach training sessions 
conducted

25 13 0 4

6. Number of safety training sessions conducted with 
departments

38 13 2 13

7. Percentage of safety procedures documented 100% 100% N/A N/A

Emploment Services & Training Division

Council Goal: (1) Maintain fiscal responsibility and stability and; (2) Support and promote the local economy

Objective: Establish (hire, promote, retain) a productive workforce.

1. Percentage of open, competitive recruitments completed 
within 90 calendar days.

73% 75% 40% 65%

2. Percentage of promotional recruitments completed within 45 
calendar days.

46% 70% 36% 60%

3. Percentage of Pasadena-area residents hired into entry-
level positions

52% 40% 35% 40%

4. Number of requisitions (staffing requests) received 288 N/A 155 300

5. Number of applications screened and processed 23,407 N/A 9,579 20,000

6. Number of recruitments conducted 141 N/A 77 147

7. Number of eligible lists established 124 N/A 82 144

8. Number of regular, full time job placements made 238 N/A 129 248

9. Number of temporary job placements made 472 N/A 197 433

10. Percent of new hires that pass probation 96.20% N/A 98.25% 97.25%

11. Percent of internal promotional appointments made out of 
total regular appointments

35% N/A 48% 35%

12. Number of Personnel Actions approved and processed 3,370 N/A 2,933 4,618

13. Percent of employee performance appraisals submitted to 
HR within 90 days of due date

N/A N/A N/A 90%

14. Number of separations as a percentage of total authorized 
positions

N/A N/A N/A N/A

15. Number of audits conducted on employment processes, 
policies and procedures related to hiring, onboarding, 
personnel actions, or other employment services functions

N/A N/A 3 3

16. Number of quarterly communication meetings held with 
departments to provide a comprehensive update on status 
of assignments

N/A N/A 26 50

17. Percent of hiring managers who rate customer satisfaction 
level for recruitment support and consultation as meeting or 
exceeding expectations

N/A N/A N/A 90%

Notes: (1) Performance Measures 4 - 17 are new for FY 2015.

PERFORMANCE MEASURES FY 2014
Actual

FY 2015
Target

FY 2015
Mid-Yr Actual

FY 2016
Target
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Objective: Foster a learning environment and implement organizational development and training strategies that ensure an effective, 
productive, innovative and multi-skilled workforce.

1. Number of employees who completed at least three hours 
of skill development training

807 400 264 600

2. Percentage of newly appointed supervisors and managers 
who received mandatory training on Preventing Sexual 
Harassment within six months of appointment.

100% 100% 100% 100%

3. Number of employees who participated in certification or 
college degree programs sponsored and/or coordinated by 
the City.

74 30 50 60

4. Number of distinct Pasadena Training Academy courses 
offered

N/A N/A 22 30

5. Percent of participants who rate the training courses taken 
as satisfactory or better

N/A N/A 96% 95%

6. Number of trainings sessions conducted on City policy and 
procedures

N/A N/A 2 5

Notes: (1) Performance Measures 4 - 6 are new for FY 2015.

PERFORMANCE MEASURES FY 2014
Actual

FY 2015
Target

FY 2015
Mid-Yr Actual

FY 2016
Target


