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MISSION STATEMENT

The City of Pasadena Public Health Department (PPHD) is 

dedicated to promoting the physical, social and mental well-being 

of all who live, work, learn and play in Pasadena.

PROGRAM DESCRIPTION

The PPHD is responsible for ensuring a healthy community through 

legally mandated services, essential public health functions, 

enforcement of the State Health and Safety Code, and 

administration of other policies, statutes, regulations and 

programs.  To meet the needs of Pasadena’s diverse community, 

PPHD uses Healthy People 2020 as a benchmark to identify health 

improvement priorities, encourage collaborations across 

communities and sectors, empower individuals to make informed 

health decisions, and develop policy.

• Tailored to the unique characteristics and assets of Pasadena, 

the scope of programmatic and clinical services spans the ten 

essential public health services, which are national standards 

that define public health practice:

• Monitor health status to identify community problems;

• Diagnose and investigate health problems and health hazards 

in the community;

• Inform, educate, and empower people about health issues;

• Mobilize community partnerships and action to identify and 

solve health problems;

• Develop policies and plans that support individual and 

community health efforts;

• Enforce laws and regulations that protect health and ensure 

safety;

• Link people to needed personal health services and assure the 

provision of health care when otherwise unavailable;

• Assure a competent public health and personal health care 

workforce;

• Evaluate effectiveness, accessibility, and quality of personal 

and population-based health services; and

• Research for new insights and innovative solutions to health 

problems. Working with a host of local, regional, state, and 

federal partners and stakeholders, the Department champions 

interventions and strategies that resolve public health problems 

and create long-term, sustainable improvements in the 

community’s health.

DEPARTMENTAL RELATIONSHIP TO CITY COUNCIL GOALS

The Department collaborates with Huntington Hospital, ChapCare, 

a federally qualified health center (FQHC), and other local medical 

providers to strengthen the health care safety net for uninsured and 

underinsured individuals.

As part of its health promotion, advocacy and planning efforts, each 

year PPHD participates in various community collaboratives and 

meetings, conducts outreach and mobile testing at community 

events, hosts panel discussions and forums on health issues that 

impact the community, and delivers presentations on various health 

programs, services, referral resources, and prevention education. 

The Department also publishes Pasadena Healthy Times, a 

quarterly newsletter distributed via the Department website.

Maintain Fiscal Responsibility and Stability

PPHD continues to assess operations to increase efficiency and 

enhance service delivery to the Pasadena community. Cross-

training remains an area of focus to enhance workflow and 

productivity across all programs. Gains in efficiency have resulted 

in consolidation of operations from five to four divisions. In addition, 

the Department maintains a partnership with Blais & Associates, a 

professional grants management company, to pursue additional 

grant funding with the aim of supporting existing programs and 

services.

Improve Public Facilities & Infrastructure

PPHD has begun negotiations with a non-profit organization 

owning property adjacent to the Public Health Department facilities 

with the aim of increasing safety and the number of parking spots to 

better accommodate client and staff. The Department anticipates 

the deal will offer 19 parking stalls to customers and employees 

who would otherwise contend with competitive parking conditions 

along Fair Oaks Avenue.
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Ensure Public Safety

The Public Health Nurses (PHNs) communicable disease activities 

have focused on emerging diseases such as Ebola and protecting 

the community against vaccine preventable diseases such as 

measles. Staff have worked closely with the California Department 

of Public Health, Los Angeles County Department of Public Health, 

and community partners to ensure appropriate interventions to 

mitigate the spread of disease transmission via public education, 

outreach, and contact investigations. The PHNs also work closely 

with the Health Officer, Huntington Hospital and community clinics 

to monitor the activity of annual communicable disease threats 

including the seasonal influenza virus. To protect the community 

and reduce the spread of respiratory illness, the PHNs host 

vaccination clinics at libraries and community centers to administer 

flu vaccines at no cost. Additionally, PPHD offers doses of flu 

vaccine to community partners and the Pasadena Unified School 

District (PUSD). These agencies assist in reaching a larger number 

of individuals vaccinated against the flu.

The Department’s Public Health Emergency Preparedness (PHEP) 

Program prepares the City for an infectious disease outbreak such 

as Ebola through trainings and informative presentations. The 

PHEP Program also conducts exercises involving City and regional 

partners including the Los Angeles County Public Health 

Department.

The Environmental Health Division improves the environmental 

quality of life and the health of Pasadena area residents through 

education and protection of the public by preventing the 

transmission of disease through biological, physical, and chemical 

hazards. The Environmental Health staff enforces the California 

Health and Safety Codes and Municipal regulations regarding food 

protection, recreational health, vector control, body art, hotels and 

motels, general sanitation, massage and health spas, and noise 

control. Through inspections and educational efforts, staff assist 

facility operators and other stakeholders to comply with state law 

and the municipal code.

The Department continues medical oversight of services to the 

public, responding quickly to Child Health and Disability Prevention 

(CHDP) medical provider complaints, investigating communicable 

disease reports, ensuring timely notifications of public health 

threats, enforcing compliance with selected communicable disease 

reporting requirements, and monitoring to protect appropriate 

health care delivery.

FISCAL YEAR 2015 ACCOMPLISHMENTS

The Department accomplished the following during Fiscal Year 

2015:

• The Department’s collaboration with Blais & Associates yielded 

new funding streams in the amount of $3,653,753, including two 

federal grants providing $1,094,473 related to smoking 

prevention and social and mental health services;

• The Nutrition Education and Obesity Prevention Program within 

the Community Health Services Division offered its first Fall 

Food Festival in October 2014; The event was held in 

conjunction with National Food Day representing a local 

movement for healthy, affordable, and sustainable food for all 

residents; Nearly 500 attendees enjoyed live entertainment, 

cooking demonstrations, healthy food tastings, and children’s 

activities; The Festival also featured a variety of exhibitors with 

information on healthy eating, food assistance, and urban 

agricultural resources available in Pasadena;

• The Environmental Health Division implemented a new food 

facility placard system. The placards serve as a visual indicator 

of the food facility’s most recent health inspection. The facility’s 

standing as ‘PASS”, ‘CONDITIONAL PASS”, or ‘CLOSED” is 

based on the number of points received at the time of inspection 

which take into account major and minor violations, imminent 

health hazards, and non-compliance with State regulations and 

City municipal ordinances. The placard also displays a QR code 

that allows smart phone to view the Division’s website on their 

phone to search for the food facility’s health inspection history;

• The Environmental Health Division enhanced the food 

inspection website to further strengthen the City’s food 

inspection program and increase the public’s safety and 

confidence in health inspections. The public can view food 

facility closures that have occurred within the last 60 days, each 

facility’s most recent inspection rating and score, and overall 

inspection history. Routine inspections are displayed in a bar 
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graph format to demonstrate the inspections trend of each 

facility. A detailed history of health inspections can also be 

viewed for complaint investigations and reinspection to 

determine compliance;

• The Centers for Disease and Control and Prevention (CDC) 

funded the effort to establish a foundational framework for more 

consistent, hazard-specific public health emergency response 

planning across jurisdictions. The Public Health Emergency 

Preparedness (PHEP) program successfully conducted 

enhanced surveillance operations for the Rose Bowl and Rose 

Parade events. The PHEP Program collaborated with City Fire, 

City Police, the Los Angeles County Department of Public 

Health, and the Department of Homeland Security to provide an 

additional layer of disease monitoring during the New Years’ 

time period;

• In its first complete calendar year of operation, the City of 

Pasadena Michael D. Antonovich Dental Clinic served 597 

Ryan White patients. The California Wellness Foundation 

awarded the clinic with a new grant award in the amount of 

$150,000 to expand services to low-income seniors. The clinic 

was approved as a Denti-Cal provider, which further allows the 

Department to meet the oral health needs of the underserved 

community with the return of adult Denti-Cal insurance;

• The City of Pasadena Community Health Improvement Plan 

(CHIP) was published, which identified and set objectives for 

key focus areas that will improve the quality of life in Pasadena, 

including access to health services, mental health and 

substance abuse prevention, teen pregnancy prevention, and 

obesity and obesity-related disease prevention. Over the next 

five years, the CHIP work groups will execute strategies to 

combat the targeted health issues. The CHIP workgroups 

include collaborations with City of Pasadena departments, non-

profit organizations, PUSD, faith-based agencies, and other 

local stakeholders; and

• PPHD continued local implementation of the Patient Protection 

and Affordable Care Act (ACA), which enables all eligible 

individuals to have access to affordable health care, either 

through Medi-Cal expansion to a larger population, or by 

purchasing coverage through the exchange known as Covered 

California. The local campaign to educate the public on the 

changes to health care and enroll individuals in health insurance 

is called ‘Covered Pasadena.” The agencies involved in this 

effort include City of Pasadena departments, Young & Healthy, 

Huntington Hospital, ChapCare, and other community-based 

organizations. With 11 Covered CA Certified Enrollment 

Counselors, PPHD is able to assist the community with health 

insurance enrollment and navigation of health benefits.

FISCAL YEAR 2016 ADOPTED BUDGET

Operating Budget

The FY 2016 Adopted Budget of $12,145,972 is $4,038,647 less 

than the FY 2015 Revised Budget.

Personnel

A total of 84.80 FTEs are included in the FY 2016 Adopted Budget. 

The decrease in FTEs represents an overall reduction of 42.15 

FTEs including the elimination of 19.62 vacant FTEs and the 

release of 22.53 filled FTEs.

YEAR-OVER-YEAR BUDGET CHANGES

Health Fund

Total expenses decreased despite the addition of two new federal 

grant programs adding $1,136,690 in new expenses. Overall, FY 

2016 program adjustments result in $3,676,049 less in personnel 

expenses and $666,539 less services and supplies than budgeted 

in FY 2015. There was an increase of 6.4 percent to Internal 

Service Costs and a new department expense of $143,141 is 

included as a transfer to the Benefits Insurance Fund.

FUTURE OUTLOOK

As more individuals gain access to medical insurance plans 

through the Affordable Care Act, the Department has seen demand 

decline for clinical services offered by the Prenatal Clinic and 

Andrew Escajeda Comprehensive Care Services. While many 

community members continue to rely on safety net services offered 

by the Department, PPHD will make significant operational 

changes to stem financial losses due in large part to the transition 

in the healthcare arena brought on by the Affordable Care Act. 
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Over the first half of FY 2016, the Department will work with 

external medical providers that will assume responsibility for 

operating programs with the aim of creating a seamless transition 

for patients. Regrettably, other programs will wind down by 

referring patients to capable providers with the Department 

eventually ending operations. The personnel reductions reflect the 

termination of these programs. The Department expects to 

complete programmatic adjustments by January 2016.

While personnel reductions will begin in FY 2016, the FY 2017 

budget will include personnel allocations that will reflect additional 

personnel reductions indicating the final disposition of affected 

programs. As PPHD navigates the programmatic transition, the 

Department will assess current operations and seek opportunities 

to address public health needs due to gaps in healthcare services 

and ongoing needs of underserved populations.  The Department 

has taken steps to obtain accreditation from the Public Health 

Accreditation Board (PHAB) which was established to advance 

quality and performance within public health departments. National 

public health department accreditation has been developed to 

improve service, value, and accountability to stakeholders. 

Accreditation through PHAB provides a means for the Department 

to identify performance improvement opportunities, improve 

management, develop leadership, and improve relationships with 

the community. The process is one that will challenge the 

Department to think about what business it does and how it does 

that business. It will stimulate greater accountability and 

transparency. As a result, the citizens of Pasadena will have a 

clearer sense of the type and quality of service they can expect 

from the Health Department.

Newly insured individuals will continue to navigate through the 

health care system as a result of the ACA and PPHD will continue 

to provide assistance to the residually uninsured in accessing care. 

Covered Pasadena efforts will include promoting health literacy to 

build skills that empower individuals to understand their insurance 

plans and access their providers, and educate the uninsured on the 

community resources that are available for routine care and 

wellness.
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SUMMARY OF APPROPRIATIONS BY EXPENDITURE CATEGORY ($000)

Expenditure Category
FY2014
Actuals

FY2015
Adopted

FY2015
Revised

FY2016
Adopted

Personnel $9,352 $10,971 $11,777 $8,101

Services and Supplies 2,812 1,824 2,833 2,167

Internal Service Charges 1,391 1,575 1,575 1,675

Operating Transfers - Out 56 0 0 199

Capital Outlay 0 0 0 4

Public Health Total $13,611 $14,370 $16,185 $12,146

SUMMARY OF APPROPRIATIONS BY DIVISION ($000)

Division
FY2014
Actuals

FY2015
Adopted

FY2015
Revised

FY2016
Adopted

Environmental Health $1,016 $1,059 $1,059 $1,685

Community Health Services 3,812 4,167 4,167 4,712

Health Administration 1,584 2,357 2,952 3,219

Prevention and Policy Programs 1,877 1,814 1,814 0

Social and Mental Health Serv 5,332 4,973 6,193 2,530

Public Health Total $13,611 $14,370 $16,185 $12,146

SUMMARY OF APPROPRIATIONS BY FUND ($000)

Fund
FY2014
Actuals

FY2015
Adopted

FY2015
Revised

FY2016
Adopted

106 - New Years Day Genl Fund Events $6 $0 $0 $0

203 - Health Fund 13,605 14,370 16,090 12,146

230 - Fire Grants Fund 0 0 95 0

Public Health Total $13,611 $14,370 $16,185 $12,146

SUMMARY OF FTES BY DIVISION

Division
FY2014
Actuals

FY2015
Adopted

FY2015
Revised

FY2016
Adopted

Health Administration 12.95 18.30 18.30 16.90

Environmental Health 10.62 9.72 9.72 12.65

Social and Mental Health Services 53.20 47.55 47.55 17.60

Community Health 43.03 49.63 49.63 37.65

Prevention and Policy Programs 2.30 0.25 0.25 0.00

Public Health Total 122.10 125.45 126.45 84.80
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PERFORMANCE MEASURES FY 2014
Actual

FY 2015
Target

FY 2015
Mid-Yr Actual

FY 2016
Target

Administration Division

Council Goal: Maintain fiscal responsibility and stability

Objective: To improve the invoice and billing processes, and increase revenues

1. Conduct audits at least monthly for booked revenue versus 
revenues received

12 12 6 12

2. Meet grants invoicing deadlines for at least 80% of the 
grants monthly

85% 80% 85% 80%

Council Goal: Ensure public safety

Objective: Provide training to staff, City partners and the public about public health emergency preparedness.

1. Increase the percentage of full-time staff that have 
completed all mandatory National Incident Management 
System (NIMS) trainings to at least 90%.

75% 90% 73% 90%

Objective: Plan and execute exercises and drills that test public health emergency preparedness plans.

1. Reduce the time necessary to activate designated 
personnel in response to a public health emergency to 60 
minutes with no advance notice. (Healthy People 2020 goal, 
national baseline 66 minutes).

70 min. 60 min. N/A 60 min.

Environmental Health Division

Council Goal: Ensure public safety

Objective: Ensure all food facilities serve safe food.

1. Ensure all food facilities serve safe food. N/A N/A 327 1293

Objective: Increase the productivity and accessibility of Environmental Health Plan Check services.

1. Ensure at least 98% of the plans submitted to plan check 
are completed within 20 working days after submission.

N/A 90% 96% 98%

Objective: Maximize customer experience when responding to complaints.

1. Respond to complains within 3 working days or less for non-
critical emergency complaints for at least 85% of the 
complaints.

N/A N/A 77% 85%

Council Goal: Support and promote the quality of life and local economy

Objective: Decrease the amount of exposure to tobacco advertising to minors within the City of Pasadena.

1. Increase the number of retailers who voluntarily place pro-
related health advertisings in local convenience stores.

N/A 25 0 25
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Objective: Improve enforcement efforts of the smoke-free multi-unit housing (MUH) ordinance.

1. Resolve 70% of the first-time smoking complaints that are 
reported to the smoking complaint line within 10 business 
days.

61% 50% 68.40% 70%

Community Services Division

Council Goal: Support and promote the quality of life and local economy

Objective: Expand and improve client services for the clients enrolled in the Black Infant Health Program.

1. Increase the number of enrolled clients who attend group 
intervention to 80%

76% 90% N/A 80%

2. Increase the number of Black Infant Health participants 
receiving program services from 71 to 75

71 N/A N/A 75

Objective: To improve the quality of services offered by Child Health Disability Prevention providers.

1. Increase the percentage of CHDP providers meet at least 3 
times per year to 95%

60% 80% 93% 95%

2. Increase the accuracy rate of PM 160 completion to 85% 78% 85% 87% 85%

Objective: Improve maternal health by optimizing the health and well-being of girls and women across the life course.

1. Increase the number of adolescents who complete the 
Reproductive Health Life Plan to 100

67 100 77 100

Objective: Improve public health nursing responsiveness by reporting communicable disease cases.

1. Increase the percentage of communicable diseases entered 
into CalREDIE within 30 days of diagnosis to 80%

76% 80% 77% 80%

Objective: Improve tuberculosis (TB) investigation practices.

1. Increase the percentage of active tuberculosis cases being 
followed by Public Health Nursing who have been screened 
for HIV/AIDS and verified in the Report of Verified Case of 
TB (PVCT) from 38% to 88%

100% 88% N/A 80%

Objective: Decrease the risk of poor birth outcomes through early prenatal care, longer pregnancies, fewer very low-birth weight 
babies, and fewer fetal and infant deaths.

1. Increase the caseload percentage to 95% monthly 88% 93% 84% 95%

2. Increase the proportion of mothers who breastfeed at 6 
months to 35%

35% 35% 35% 35%

Objective: Improve the health of participants during critical times of growth and development through nutrition education and healthy 
food vouchers.

1. Increase online education usage for nutrition education 
contact to 50% from FY 2015-16

N/A N/A N/A 50%

2. Increase the check redemption rate to 90% by FY 2014-
2015

83% 85% 89% 90%

PERFORMANCE MEASURES FY 2014
Actual

FY 2015
Target

FY 2015
Mid-Yr Actual

FY 2016
Target
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Objective: Increase access and consumption of fruits and vegetables.

1. Increase the number of adults, teens, and children that 
participate in nutrition and physical activity classes by 25%

235 63 106 300

2. Increase the number and rotation of approved SNAP-Ed 
sites that offer nutrition classes to 10

31 10 34 40

Notes: (1) Performance Measure 1 is new for FY 2016.

Objective: Increase and expand high-quality laboratory services based on community needs.

1. Increase the number of Quantiferon Gold Tests conducted 
on average monthly by 25%

20 20 23 25

Social and Mental Services Division

Council Goal: Support and promote the quality of life throughout the city

Objective: Decrease the incident number of cases of HIV/AIDS in youth.

1. Increase the number of testing locations to target at-risk 
youth within the city by 3 sites

4 7 5 7

2. Increase the number of youth ages 18-25 tested for HIV in 
Pasadena and Altadena by 6%

327 376 188 400

Objective: To provide and improve essential oral health services to the community.

1. Increase the number of unduplicated HIV/AIDS patients 
receiving dental care by 230

426 520 378 550

2. Give oral health education to at least 75% of the dental 
patients at least once in the measurement year

27% 75% 71% 75%

3. Expand dental care to other patient populations, specifically 
Seniors age 55 and older

99 350 198 350

Objective: Decrease the number of youth (school-aged kids) that use alcohol and other drugs.

1. Expand the number of classes conducted by the Substance 
Abuse Prevention and Control program to 264 sessions 
annually

264 264 144 264

Objective: Increase the number of parents that talk to their kids about the dangers of alcohol and marijuana use.

1. Ensure that at least 90% percent of the adults that take the 
‘Drugs: True Stories’ workshop “somewhat agree” or 
“completely agree” with all of the post-test questions

N/A 90% N/A 90%

PERFORMANCE MEASURES FY 2014
Actual

FY 2015
Target

FY 2015
Mid-Yr Actual

FY 2016
Target


