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MISSION STATEMENT 
 
The freedom to know is the foundation of our democracy. The mission of the Pasadena Public Library, a basic 
municipal service, is to be an information center for the Pasadena community in order to preserve and encourage 
the free expression of ideas essential to an informed citizenry. 
 
PROGRAM DESCRIPTION 
 
The Department provides collections, services, and staff that support an informed citizenry. The Library 
performs the following services: 
 
 Serves as neighborhood information centers for people of all ages and provides general reference, electronic 

resources, readers’ advisory, homework assistance, neighborhood information, and leisure reading; 
 Provides collections that are relevant and do so in a variety of formats and languages; 
 Offers a variety of services for children and youth including story times, class visits, homework support, 

outreach to preschools, collections, reference assistance, readers’ advisory, after school programs, and a 
Summer Reading program for both children and teens; 

 Provides ongoing adult programming such as monthly book groups, career and job assistance, and the 
annual communitywide reading program, One City, One Story; 

 Provides general reference assistance as well as in-depth research for the general public and for city 
departments through the Municipal Information Service; 

 Provides free computer workstations and wireless Internet access; 
 Provides public training classes on basic computer skills and effective use of electronic resources; 
 Provides adult literacy assistance and resource materials; 
 Provides local history information and support; 
 Partners with local and area agencies, groups, and institutions to enhance library services and programs; 
 Provides an Integrated Library System to enhance public access to Library collections, services and to 

support our community’s social online space; and 
 Directs and guides the Early Child Development Program, a subcommittee of the Human Services 

Commission. 
 

DEPARTMENTAL RELATIONSHIP TO CITY COUNCIL GOALS 
 
Support and Promote the Quality of Life and the Local Economy 
 
Pasadena’s libraries enhance and enrich the lives of local citizens. The Library plays a significant role in meeting 
the educational and recreational needs of the community and is essential to the quality of life of Pasadena’s 
residents. Through Central Library and branches, the Library provides a wide variety of services, programs, and 
collections at the neighborhood level to meet the community’s information needs. Over 2,900 patrons use one 
of Pasadena’s libraries daily. 
 
From infants through retired citizens, libraries meet the informational needs of all Pasadenans. The community’s 
support of a dedicated tax to financially maintain the presence of a Central Library and nine branch libraries 
affirms the importance of the Library. 
 
Maintain Fiscal Responsibility and Stability 
 
The Library continues to think strategically to effectively manage resources that support and promote the 
successful delivery of service to the community. It maintains ongoing communication with the community 
through the Library Commission, Friends of the Library, the Pasadena Public Library Foundation (now part of 
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the Pasadena Community Foundation), and branch associate groups, thereby fostering community 
collaborations to further maximize resources.  The Library has also continued to apply for grants that will 
augment local funds to provide additional programming and services, such has STEAM 18 grant, Mental 
Health Worker grant, National Endowment for the Arts, etc. 
 
Improve, Maintain, and Enhance Public Facilities and Infrastructure 
 
The Library strives to provide well-maintained and inviting facilities that promote a positive experience for 
customers. Improvements and updates to the facility occur at every library location.  Thanks to a collaboration 
with Pasadena Library Foundation, FY 2018 marked the completion of a project to weather-proof the Central 
Library façade. 
 
FISCAL YEAR 2018 ACCOMPLISHMENTS 
 
The Department accomplished the following during FY 2018: 
 
 Replaced all public computers at each of the 10 library sites with new PCs, enhancing the customer 

experience. 
 Launched a library app that provides 24/7/365 access to the Library on any and every mobile device. The 

app is available in multiple languages: English, Chinese and Spanish. 
 Introduced wireless printing at all library sites allowing customers to print directly from their own laptops to 

the Library’s public printers using the Library’s wireless network. 
 Partnered for the second year with Pasadena Unified School District to encourage outgoing second-grade 

students to read and enjoy books over the summer. 
 Continued Lucha Libros, a year-long reading comprehension program for second- and third-graders. 

Participants are assigned books to read in English, Spanish or both languages on a monthly basis. They are 
quizzed before and after their reading in a fun, relaxed, game show-type setting, and gains are measured. 
Parents and teachers have reported dramatic results in students’ reading comprehension, memory and 
motivation. 

 Offered College Bound, a series of workshops covering practice ACT® and SAT® tests and tips, navigating the 
financial aid process, how to craft your college essay, study abroad opportunities, and more to assist high 
school students in preparing for college. 

 Completed the 16th annual One City, One Story community reading program, focused on Rise of the Rocket 
Girls by author Nathalia Holt, with events held at each library site. 

 Partnered with the Pasadena Literary Alliance to host author Amor Towles, who discussed his New York 
Times bestselling novel, A Gentleman in Moscow, before 404 Pasadenans in Central Library’s Great Hall. 

 Recruited 4,050 children, teens and adults to participate in the 2017 Summer Reading Program, Reading by 
Design, and read throughout the summer. The Summer Reading Program prevented students from suffering 
the “summer slide,” (where their skills drop and have to be re-gained when they return to school in the fall.)  

 Offered afterschool homework helper programs at Central Library, Hastings and La Pintoresca branch 
libraries. The number of participants in these programs continues to grow each year. La Pintoresca’s 
program just celebrated their fifth year and has had 1,545 children and teens sign-up since the beginning of 
the fiscal year. 

 Participated in both the fall and spring annual citywide ArtNights this year -- in October, with the 5th Annual 
Author Fair featuring Pasadena/San Gabriel Valley authors and in March, with the theme “STEAM 2018.” 

 Launched Pasadena as an Early Learning City at a September celebration at Brookside Park. More than 3,500 
attendees, mostly families with young children, enjoyed a wide range of fun activities while learning about 
the myriad of community resources that foster children’s development and learning from birth to age 5. The 
launch officially kicked off the design, planning and implementation of a 5-year comprehensive roadmap, 
assessing early childhood needs. 
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 Partnered with the Pasadena Public Health Department to address the needs of library patrons impacted by 
homelessness or behavioral health issues. A Library Care Navigator with a social work background was hired 
to serve both departments and is based four days a week at various library sites. Though still in its early 
stages, several success stories have arisen as a result of these efforts, with three clients finding permanent 
housing in the first three months. These efforts speak volumes as we build trust and engagement with our 
homeless population. The current caseload is about 10 active cases, all receiving intense case management. 

 Focused on health with programming for National Health Month and National Mental Health Day. Provided 
flu shots for our community in partnership with the Huntington Hospital Community Outreach Department 
and Pasadena Public Health Department. 

 Pasadena Public Library was voted “Best Library” in the “Best Of” voting by the readers of both Pasadena 
Independent/Beacon Media and the Pasadena Weekly newspapers. 

 
Pasadena Public Library was awarded nine grants this year:  
 

 First 5 LA – Funding for the launch of Pasadena as an Early Learning City 2025. ($12,000 grant from First 5 
LA) 

 NEA Big Read – Program funding for a community read program of The Emperor is Divine by Julie Otsuka. 
($14,000 grant from the National Endowment for the Arts, Art Works and Arts Midwest)  

 Mental Health Initiative – Funding for four months of the library case worker’s salary in conjunction with 
the Public Health Department. (Grant from California State Library’s Mental Health Initiative) 

  Virtual Reality Grant– Funding for virtual reality equipment and tools to provide programs for children and 
families on virtual reality. (Grant from the California State Library) 

 STEAM 18 Grant – Funding to offer STEAM (Science, Technology, Engineering, Art, and Math) programs for 
the community. ($100,000 grant from the California State Library) 

 Maximize Learning Space/“MacGyver Your Library” Grant – Funding for design experts to help staff at 
Hastings Branch Library evaluate their current library layout and provide suggestions for moveable furniture 
that will create a more flexible space for programs and events. (Grant from the California State Library) 

 Starling Grant – Funding for devices that support and encourage parents to embrace their roles as their 
child’s first and most important teachers. (Grant from the Starling Foundation) 

 First 5 LA – Funding for the continuing support of the Office of the Young Child Kindergarten Readiness 
Assessment Program whose goal is to bring direction and a comprehensive approach to early childhood 
policies and services in Pasadena. ($38,800 grant from First 5 LA) 

 
Enhanced Spaces 

 

  The Linda Vista Library Associates and the Arroyo Seco Foundation transformed the front garden at the 
Linda Vista Branch Library into a showcase for beautiful California native plants, with the assistance of 
Hahamonga Nursery and their Linda Vista neighbors. The newly established garden contains grasses for 
wildlife to forage, flowers to attract insects important to our ecosystem, and bushes to beautify the library, 
all of which require minimum watering.  

 The restoration of Central Library’s Walnut Street façade was completed thanks to the generous support of 
the Pasadena Library Foundation and The Friends of the Pasadena Public Library. The multi-year restoration 
protects and preserves the building’s façade, with its iconic columns and arched windows. 
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FISCAL YEAR 2019 ADOPTED BUDGET 
 
Operating Budget 
 
The FY 2019 Adopted Budget of $14,437,308 is $258,886 (1.8 percent) lower than the FY 2018 Revised Budget. 
This change can be attributed to several adjustments, including: 
 
 Reduction in library materials budget by $240,000 
 Reduction of one full time Library Technician position 
 Reduction of $150,000 in maintenance and improvement contract services 
 Reduction in youth programming contract services 
 Reduction in training budget 
 
Personnel 
 
A total of 103.56 FTEs are included in the FY 2019 Adopted Budget which is a net decrease of 1.0 FTE.  
 
YEAR-OVER-YEAR BUDGET CHANGES 
 
Although no major cost increases are reflected in this budget, it should be noted that the Department reduced 
the budget by eliminating vacant positions and lowering contract services and materials and supplies expenses.  
 
FUTURE OUTLOOK 
 
The Library will continue to provide customers of all ages with high quality services and collections with an 
emphasis on the effective use of technology to support information delivery and access (which will be easier 
now that all the public computers at all Pasadena Libraries have been upgraded). The provision of creative and 
innovative methods for delivering service will continue to be explored and adopted. The Library will continue to 
maximize use of its online Integrated Library System to increase library patron knowledge of library materials and 
resources, share information via social media outlets such as Facebook and Twitter, provide an advanced mobile 
presence for smart phones and tablet users, and facilitate an integration of eBook and downloadable eMedia 
collections. The Library will continue to develop and train high-performance and service-oriented staff to meet 
the many challenges and opportunities of information delivery.  Some budget cuts and how the Library is 
addressing them include: 
 
 Reduction in collection and materials budget – in an effort to reduce and balance the Library’s budget, the 

Library will be using trust fund income (that was earmarked for library collection) to fill the budget gap.  
Whereas this is a solution for 2019, subsequent years will see a reduction in collections and materials. 

 Reduction in Contract Services for building maintenance and improvement – in addition to the 
maintenance funds paid to Public Works annually for upkeep and maintenance of the Libraries, the Library 
budget also contains funds for additional improvements like carpeting, paint, and other off-cycle needs.  
This has been reduced this year to close the gap.  This will not be able to be reduced any further and still 
maintain a welcoming and up-to-date space. 

 STEAM 18 grant and Illuminated grant – receiving grants that provide equipment has allowed Library staff 
to maximize the return on investment by using the equipment in upcoming years for programs, thus 
allowing the Library to reduce some programming funds. 

 In the upcoming year, Library staff will be reviewing data to determine the best hours of operations for the 
Central Library and branches.  Budget cuts in subsequent years will result in a reduction in hours at the 
Libraries. 
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SUMMARY TABLES  
 

SUMMARY OF APPROPRIATIONS BY EXPENSE CATEGORY     

(In Thousands) 

Expenditure Category 
FY 2017 
Actuals 

FY 2018 
Adopted 

FY 2018 
Revised 

FY 2019 
Adopted 

Personnel $8,172  $8,922  $8,922  $9,156  
Services & Supplies 2,142  2,869  3,021  2,517  
Internal Service Charges 2,697  2,753  2,753  2,764  
Library and Information Services Total $13,011  $14,544  $14,696  $14,437  

 

SUMMARY OF APPROPRIATIONS BY DIVISION       
(In Thousands) 

Division 
FY 2017 
Actuals 

FY 2018 
Adopted 

FY 2018 
Revised 

FY 2019 
Adopted 

Library Administration $595  $638  $638  $703  
Library Projects & Grants 1,501  1,704  1,869  1,489  
Public Services 5,822  6,320  6,320  6,434  
Support Services 5,093  5,883  5,870  5,812  
Library and Information Services Total $13,011  $14,544  $14,696  $14,437  

 
 

SUMMARY OF APPROPRIATIONS BY FUND       
(In Thousands) 

Fund 
FY 2017 
Actuals 

FY 2018 
Adopted 

FY 2018 
Revised 

FY 2019 
Adopted 

212 - Library Services Fund* $12,829  $14,364  $14,516  $14,232  
678 - Library Equip Repl-Glendale 27  0  0  0  
679 - Library Equip Repl-Shared 155  180  180  205  
Library and Information Services Total $13,011  $14,544  $14,696  $14,437  
 

*Partially supported by Library Special Tax ($2.7M in FY19)   
 

SUMMARY OF FTEs BY DIVISION         
 
 

Division 
FY 2017 
Actuals 

FY 2018 
Adopted 

FY 2018 
Revised 

FY 2019 
Adopted 

Library Administration 4.00 4.50 4.50 4.50 
Public Services 65.30 64.34 64.34 63.34 
Support Services 38.65 35.72 35.72 35.72 
Library and Information Services Total 107.95 104.56 104.56 103.56 
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PERFORMANCE MEASURES 
 

 FY 2017 
Actual  

FY 2018 
Target 

FY 2019 
Target 

    
COUNCIL GOAL: SUPPORT AND PROMOTE THE QUALITY OF LIFE AND 
LOCAL ECONOMY. 

   

    
Objective: Provide services and resources necessary for a literate and well-
informed community at the neighborhood level. 

   

     
1 Number of people visiting Pasadena's libraries. 1,029,760 1,100,000 1,100,000 
2 Number of community groups that use the DRW Auditorium and 

meeting rooms. 
231 250 230 

3 Number of community group meetings and events held in DRW 
Auditorium and meeting rooms. 

872 800 925 

4 Number of items circulated. 1,079,081 1,200,000 1,100,000 
5 Number of uses of the Library's databases. 135,997 200,000 150,000 
6 Number of new materials made available to the public (includes 

eformat). 
46,878 50,000 45,000 

7 Number of eformat (ebooks and emedia) added and made available to 
the public. 

3,446 5,000 3,500 

8 Number of participants in Summer Reading Programs. 4,050 4,000 4,000 
9 Number of programs offered. 2,996 3,000 2,800 

10 Total program attendance. 71,375 80,000 70,000 
11 Number of user sessions logged on the Library's public computers. 126,711 165,000 110,000 
12 Number of user sessions logged on the Library's wireless network. 214,968 175,000 225,000 
13 Number of web pages viewed (or hits) to the Library's web server. 252,227 550,000 1,500,000 
14 Number of social media followers. 10,065 8,500 10,500 
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