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MISSION STATEMENT 
 
The City of Pasadena Public Health Department is dedicated to promoting the physical, social and mental well-
being of all who live, work, learn and play in Pasadena. 
 
 
PROGRAM DESCRIPTION 
 
For over 125 years, the Pasadena Public Health Department has been providing public health services to 
Pasadena residents and visitors. The City of Pasadena is one of only three cities in the State of California that 
maintains its own independent local health jurisdiction, allowing the City to design public health programming 
to best address its local needs.  The Department provides a range of services that encompass the functions of 
assessment, policy development and assurance. The Department is responsible for ensuring a healthy 
community through legally mandated services, essential public health functions, enforcement of the State 
Health and Safety Code, and administration of other policies, statutes, regulations and prevention-based 
programming. To meet the needs of Pasadena’s diverse community, the Department uses Healthy People 
2020 as a benchmark to identify health improvement priorities, encourage collaborations across communities 
and sectors, empower individuals to make informed health decisions, and to develop policy. 
 
Tailored to the unique characteristics and assets of Pasadena, the scope of programmatic and clinical services 
spans the ten essential public health services, which are national standards that define public health practice: 
 

 Monitor health status to identify community problems; 

 Diagnose and investigate health problems and health hazards in the community; 

 Inform, educate, and empower people about health issues; 

 Mobilize community partnerships and action to identify and solve health problems; 

 Develop policies and plans that support individual and community health efforts; 

 Enforce laws and regulations that protect health and ensure safety; 

 Link people to needed personal health services and assure the provision of health care when otherwise 
unavailable; 

 Assure a competent public health and personal health care workforce; 

 Evaluate effectiveness, accessibility, and quality of personal and population-based health services; and 

 Research for new insights and innovative solutions to health problems. 
 

Working with a host of local, regional, state, and federal partners and stakeholders, the Department 
champions interventions and strategies that resolve public health problems and create long- term, sustainable 
improvements in the community’s health. 

 
 
DEPARTMENTAL RELATIONSHIP TO CITY COUNCIL GOALS 
 
The Department collaborates with other government agencies, Huntington Hospital, ChapCare and Wesley 
Community Health Inc. (both are federally qualified health centers), other local medical providers, and 
community-based agencies to strengthen the health care safety net for uninsured and underinsured 
individuals, and to develop prevention-based systems to avoid health problems before they occur. As part of 
its health promotion, advocacy and planning efforts, each year the Department participates in various 
community collaboratives and meetings, provides health screening and community outreach, hosts panel 
discussions and forums on health issues that impact the community, and delivers presentations on various 
health programs, services, referral resources, and prevention initiatives. 
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Maintain Fiscal Responsibility and Stability 
 
The Department has continued to transform its fiscal situation, maintaining vital public health services for the 
community and maximizing cost recovery through grant billings, identifying new funding streams, and 
ensuring adequate placement for fee supported programs. 
 
Improve Public Facilities and Infrastructure 
 
The Department is proceeding with facility improvements to best serve the Pasadena community.  Plans 
include internal and external facility wayfinding, and moving programs to new locations to improve 
accessibility and maximize client contact.  The Department continues to address elevator upgrades and 
evaluate parking enhancement alternatives for the main health facility location as limited parking at this 
location adversely impacts client service access. New banners on Fair Oaks highlight programmatic health 
focus areas supporting community health goals. 
 
Ensure Public Safety 
 
Department staff continue to address communicable disease control and surveillance to maximize community 
protection from disease and disability.  Staff have attended intensive trainings on the identification, 
prevention and treatment of sexually-transmitted diseases, tuberculosis, and HIV/AIDS testing, which include 
testing for Hepatitis C.  The Department continues to address emerging disease risks (such as the Zika virus, 
and Ebola), and changes in influenza response. 
 
 
FISCAL YEAR 2018 ACCOMPLISHMENTS 
 
The Pasadena Public Health Department celebrated its 125th anniversary in 2017, marking a significant 
milestone in the provision of public health services for the residents of Pasadena. 
 
The Department has been awarded an $8 million grant to provide mental health services to transitional age 
youth and seniors over a four year period.  This grant award is being provided by the Los Angeles County 
Department of Mental Health and will continue work that the Department is already providing at the Human 
Services and Recreation Department Community Centers.   
 
Department awarded new grant funding in the amount of $444,908 by the California Department of Public 
Health (CDPH) for the next three years to increase retention rates in the WIC Program.  
 
Department awarded new grant funding in the amount of $862,135 by Proposition 56 by the California 
Department of Public Health (CDPH) for the next five years to establish a Local Oral Health Program 
(LOHP).  The goal of the LOHP is to create and expand capacity in the City of Pasadena to educate, prevent, 
and provide linkages to treatment programs, including dental disease caused by the use of cigarettes and 
other tobacco products. 
 
Department awarded new grant funding in the amount of $900,000 for the next three years by the Health 
Resources and Services Administration (HRSA) Special Project of National Significance (SPNS) to improve HIV 
health outcomes for racial and ethnic minority, low-income, uninsured, and underinsured people living with 
HIV (PLWH) in Pasadena and the San Gabriel Valley.  This program will be implemented in partnership with 
the Foothill Workforce Development Board and Union Station Homeless Services. 
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Department awarded new grant funding in the amount of $1,995,605 by the Substance Abuse and Mental 
Health Services Agency (SAMHSA) Grant for the Benefit of Homeless Individuals (GBHI) over the next five 
years to target homeless individuals and provide intensive wraparound services and linkages to permanent 
supportive housing. The services will be implemented in partnership with Union Station Homeless Services. 
 
The Pasadena Police Department was awarded new grant funding in the amount of $2,511,537 by Proposition 
47 over the next three years for the Pasadena/Altadena “Vision 20/20” Reintegration Project to provide new 
and expanded comprehensive reentry services, including substance abuse and mental health treatment, 
housing, education, job skills/career preparation, case management, and more. Services will be implemented 
in partnership with the Department and Flintridge Center. 
 
California experienced the largest person-to-person outbreak of Hepatitis A in the nation, particularly in the 
counties of Los Angeles, San Diego, and Santa Cruz. Although there were no Pasadena cases associated with 
the outbreak, the Department provided outreach and education for Hepatitis A vaccinations to the at-risk 
populations, homeless and illicit drug users, and those who provide services to these groups. The Department 
provided over 100 vaccinations to at-risk individuals across the city. 
 
In partnership with the Pasadena Public Library, the Department hosted the second Annual National Coming 
Out Day Celebration at City Hall, with special guest speaker, Valentina of RuPaul’s Drag Race, Season 9. 
Approximately 175 people were in attendance. 
 
In partnership with the Pasadena Public Library, assigned a case manager to provide services to homeless 
individuals who frequent Pasadena libraries. The case manager assists with a variety of issues, including 
health, mental health, substance abuse, social services, and housing. This year, three clients have been 
successfully housed. 
 
Convened the Pasadena Youth Project (PYP), a group of youth ages 10-21 who have experience in mental 
health issues and help to guide the Department’s mental health services including reducing stigma around 
mental health. 
 
The Department launched the Safe Zone Program in which interested individuals, organizations, and 
businesses can attend a workshop to become an inclusive, safe space for lesbian, gay, bisexual, transgender, 
queer/questioning, intersex, two-spirited (LGBTQI2-S) individuals. Workshop graduates will be given a decal 
with the Pasadena Safe Zone program logo to post at their locations to identify themselves as a safe space. 
 
The Department commenced a media advertising campaign focused on youth regarding health risks and 
hazards associated with cannabis use.  Focus of the campaign will be on hazards of driving under the influence 
of cannabis and the health risks associated with second-hand cannabis smoke exposure.   
 
The City was annexed into the San Gabriel Valley Mosquito and Vector Control District for enhanced vector 
control and surveillance services. Full scope of services with the District will commence in 2018, supported by 
a property tax assessment.  The Environmental Health Division Manager was appointed by the City Council to 
serve on the District Board. 
 
The Department received the “Exceptional Media and Communications Work” award by the Nutrition 
Education and Obesity Prevention Branch of the California Department of Public Health for work on the Be 
Better campaign. The Department’s Nutrition and Physical Activity Program’s health promotion campaign, Be 
Better Pasadena, continues its efforts at community events and presentations reminding us that, “you don’t 
have to be perfect…just be better”. The campaign promotes new federal dietary guidelines that recommend 
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Americans focus on making small shifts in what they eat and drink to prevent chronic health conditions like 
type 2 diabetes, hypertension and heart disease. Look for campaign ads in the Pasadena Transit buses.  
 
The Nutrition and Physical Activity Program along with its City Nutrition Action Partners are working towards 
Food Waste Prevention through Save the Food workshops and community presentations.  According to the 
U.S. Department of Agriculture, 30-40 percent of consumers’ food goes to waste due to improper storage or 
over purchasing.  
 
Each year, the Human Rights Campaign issues an evaluation of municipal laws, policies, and services affecting 
the LGBTQ community.  This process, known and the Municipal Equality Index (MEI) completes the scorecard 
which is published on their website.   The 2017 MEI scorecard assigned a score of 84 (out of 100) to the City of 
Pasadena.  This score is a significant increase over the last two years (2015 score was 69).   The Department 
assisted in improving the score as the City received additional points for services to LGBTQ youth and services 
for persons with HIV/AIDS.  Public Health will continue to evaluate opportunities to improve upon this scoring.   
The Department was accepted into the Emerging Leaders in Public Health Initiative, created and funded by 
the Kresge Foundation.  The Health Department received $125,000 to support services and trainings to assist 
in developing the Health Department’s capacity to improve community health.  This national initiative is 
aimed at helping current and future local public health leaders advance innovative models which improve 
their organizations and position them for new opportunities to meet the changing health needs of their 
communities. Leaders participate in an 18-month, action-oriented experience focused on the design and 
implementation of a transformative concept that shifts or expands the capacity of the local health 
department.  The Department’s transformative concept is to integrate the chief health strategist role into the 
Department’s culture, and to engage in a collective impact model to improve community health in 
collaboration with community partners.   
 
The Women, Infants, and Children (WIC) Nutrition Program launched its “Moms – Not all superheroes wear 
capes” campaign to increase WIC client enrollment.  Advertising is provided in transit locations, providers’ 
offices and grocery stores. 
 
Operation Link has successfully linked two-thirds of its clients to medical services and/or secured housing, 
which demonstrated higher rates of HIV viral suppression due to medication adherence. Because of the 
program’s success, the Federal Health and Human Services Department will be featuring Operation Link as an 
“Integrating HIV Innovative Practices” project, a best practice that can be replicated across healthcare and/or 
social services programs nationwide.  
 
Following the completion of the Community Health Needs Assessment with Huntington Hospital (information 
posted at www.healthypasadena.org), the Department commenced its work on the 2018 Greater Pasadena 
Community Health Improvement Plan (CHIP).  The CHIP is a community-wide statement of priorities and goals 
for improving community health. The CHIP is the product of a rigorous participatory planning process that 
included significant involvement from a wide range of community stakeholders, and its purpose is to facilitate 
improved coordination of efforts and investments for maximal collective impact. If effectively utilized by all 
community partners working on health improvement in Pasadena, the CHIP can function as a framework for 
planned, community-wide action featuring shared goals and measures. Areas of focus for the CHIP include 
Improving the health, function, and quality of life of older adults; improving the healthy development, health, 
safety, and well-being of adolescents and young adults; reducing chronic disease risk by creating 
environments and policies that support and increase healthful nutrition and physical activity; and increasing 
health equity and improve the well-being of women, infants, children, and families. Roll out of this activity will 
continue throughout 2018 
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FISCAL YEAR 2019 ADOPTED BUDGET 
 
Operating Budget 
 
The FY 2019 Adopted Budget of $12,914,199 is $756,685 (5.5 percent) less than the FY 2018 Revised Budget. 
 
Personnel 
 
A total of 89.10 FTEs are included in the FY 2019 Adopted Budget, a net decrease of 2.22 FTEs from the prior 
fiscal year. Changes in staffing is limited to building administrative capacity department-wide to support new 
grants and program requirements, and to ensure performance to increase opportunities for grant support 
from funding agencies.  Additionally, one position is grant funded to build capacity in the Maternal Child and 
Adolescent Health Program, as well as a position to support the increased special event activities 
Environmental Health inspection programming.   
 
 
YEAR-OVER-YEAR BUDGET CHANGES 
 
Health Fund - 203 
 
The Department budget is balanced with an appropriation of $12,914,199 and revenues of $13,071,249. The 
FY 2019 changes include: 
 
The Department has  re-established the Health Promotion and Policy Division, and hired the new division 
manager to support building capacity to improve community health, particularly in the area of chronic 
disease. Preventing heart disease, stroke, diabetes and asthma are critical in advancing the community’s 
health.   
 
The Department is adding two positions in the Administration and Financial Services Division.  The new 
Management Analyst will support management of the vital records activities and to improve budget reporting 
and oversight.  The Administrative Specialist will support the Department’s grant billing operations.  The 
Maternal Child and Adolescent Health Programs are consolidating activities and adding the new oral health 
program.  These grants will be supporting a new Office Assistant position with a combination of grant funding.  
With increasing demand for health inspections at special events, the Department proposes to hire a new part-
time Environmental Health Specialist.  This position is supported with health permit fees, and will assist in 
ensuring the public’s health at these events.   
 
 
FUTURE OUTLOOK 
 
Proposed changes at the federal level will continue to require the Department to closely monitor public health 
funding actions.  Critical support is provided to the Department in almost every area.  Service impacts will be 
reported as they are known.   
 
The Department continues to address behavioral wellness, through its mental health, substance abuse and 
communicable diseases (HIV, Hepatitis and STDs) prevention and treatment programs, and support 
community wide efforts through evidence-based models, effective departmental collaborations, and 
community partnerships.  
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The Department will be working on an update to the Department’s Strategic Plan. These activities are 
important to ensure alignment between deliverables, as well as our internal efforts for continuous quality 
improvement and workforce development, all required elements of a Public Health Accredited agency. 
 
The Department will continue its work on the transition of vector control services to the San Gabriel Valley 
Mosquito and Vector Control Agency. The District will commence the full scope of services in 2018. These 
services are critical in preventing disease such as West Nile Virus, Zika, and flea-borne Typhus. 
 
The Department will continue work with the Water and Power Department, in supporting the transition of the 
Water Cross Connection Program to public health, and supporting their efforts to complete the recycled water 
projects. 
 
The Department will continue its work with the Pasadena Humane Society (PHS) contract oversight in the 
Environmental Health Division, and improve the collaboration of the City with the PHS in both agency’s 
missions. 
 
The Maternal Child and Adolescent Health Program will host another “Call to Action” community meeting at 
Huntington Hospital focusing on infant mortality and how to actions the community can take to improve 
infant and child health. 
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SUMMARY TABLES  
 

SUMMARY OF APPROPRIATIONS BY EXPENSE CATEGORY       

(In Thousands) 

Expenditure Category 
FY 2017 
Actuals 

FY 2018 
Adopted 

FY 2018 
Revised 

FY 2019 
Adopted 

Personnel $7,196  $8,674  $9,704  $9,527  

Services & Supplies 1,416  1,445  2,082  1,652  

Internal Service Charges 1,700  1,742  1,824  1,728  

Capital Outlay 0  17  5  6  

Operating Transfers Out 75  56  56  0  

Public Health Total $10,387  $11,934  $13,671  $12,914  
 

SUMMARY OF APPROPRIATIONS BY DIVISION       

(In Thousands) 

Division 
FY 2017 
Actuals 

FY 2018 
Adopted 

FY 2018 
Revised 

FY 2019 
Adopted 

Community Health Services $4,082  $4,396  $4,904  $4,241  

Environmental Health 2,090  2,818  2,982  2,701  

Health Administration 2,354  2,848  3,018  3,900  

Social and Mental Health Serv 1,861  1,872  2,766  2,072  

Public Health Total $10,387  $11,934  $13,671  $12,914  
 

SUMMARY OF APPROPRIATIONS BY FUND         
 

(In Thousands) 

Fund 
FY 2017 
Actuals 

FY 2018 
Adopted 

FY 2018 
Revised 

FY 2019 
Adopted 

106 - New Years Day Genl Fund Events $2  $0  $0  $0  

203 - Health Fund 10,385  11,934  13,671  12,914  

Public Health Total $10,387  $11,934  $13,671  $12,914  
 

SUMMARY OF FTEs BY DIVISION         
 

Division 
FY 2017 
Actuals 

FY 2018 
Adopted 

FY 2018 
Revised 

FY 2019 
Adopted 

Community Health Services 8.10 32.99 35.59 34.12 

Environmental Health 10.93 20.17 21.17 21.57 

Health Administration 13.94 15.56 15.56 17.71 

Prevention and Policy Programs 28.28 0.00 0.00 0.00 

Social and Mental Health Serv 18.59 15.00 19.00 15.70 

Public Health Total 79.84 83.72 91.32 89.10 
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PERFORMANCE MEASURES  
FY 2017 
Actuals 

FY 2018 
Target 

FY 2019 
Target 

       
COUNCIL GOAL: MAINTAIN FISCAL RESPONSIBILITY AND STABILITY.    
    
Objective: To maximize the utilization of available grant funding to support 
health programs. 

     

         
1 Increase utilization rate of available grant funding to support department 

operations. 
73% 80% 80% 

         
Objective: To maintain and enhance organizational efficiency      

         
1 Increase the percentage of birth certificates registered with the State of 

California within 10 days of life event. 
98% 97% 97% 

  
 

  

COUNCIL GOAL: ENSURE PUBLIC SAFETY.    

         

Objective: To improve public health staff preparedness to respond to a public 
health emergency. 

     

         
1 Increase the percentage of staff who confirm receipt of emergency 

notifications within one hour. 
47% 95% 95% 

         
Objective: To ensure food facilities serve safe food.      

         
2 Meet inspection frequency goals as determined by the Environmental 

Health Inspection Frequency Policy for licensed permanent food facilities 
by providing one inspection per year to low risk facilities, two inspections 
per year to moderate risk facilities, and three inspections per year to high 
risk facilities. 

1055 / 
2,251 

2,251 / 
2,251 

2,251 / 
2,251 

47% 100% 100% 

         

Objective: To improve ability to track emerging public health concerns through 
timely reporting of communicable disease cases. 

     

         
3 Increase the percentage of communicable diseases (excluding STIs) 

entered into the California Reportable Disease Information Exchange 
(CalREDIE) within 30 days of diagnosis. 

76% 90% 90% 
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FY 2017 
Actuals 

FY 2018 
Target 

FY 2019 
Target 

         

COUNCIL GOAL: SUPPORT AND PROMOTE THE QUALITY OF LIFE AND LOCAL 
ECONOMY 

   

     

1 Increase the number of clients who enroll into mental health and/or 
substance abuse services. 

108 80 80 

  
 

  

Objective: To improve access to free and low-cost health care by providing Medi-
Cal enrollment and follow-up services 

     

    

2 Increase the percent of clients who have utilized their Medi-Cal health 
insurance within 6 months of a PPHD-assisted enrollment application.  

60% 60% 60% 

       
Objective: To improve the health of participants during critical times of growth 
and development through nutrition education and healthy food vouchers 

     

    

3 Increase the percent of infants who breastfeed exclusively at 6 months 19.9% 19% 19% 
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