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L'(@ COVID-19 Economic Impact FY20 & FY21

Significant reduction in General Fund revenues
Sales Tax loss: $3.0m in FY 20 and $4.6m in FY 21

Transient Occupancy Tax loss: $5.2m in FY20 and
$7.2min FY 21

Impact on Pasadena Center Operating Company $2.3m in FY
20 and $5.4min FY 21

Impacts on other non-general funds
Water & Power delinquencies up to $3.7m

Transit-related funds
Parking — loss of $4.9 million in FY20
Transit — loss of $1.2 million in FY20
2



L'; COVID-19 Economic Impact FY20 & FY21
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Rose Bowl Operating Company

Overall net income trending $1.0m better than original “no events”
projections

Golf Course making strong recovery ($300k-500k add’l net revenue)

Event revenue drastically reduced but new revenues of $500k to
partially offset

Operating cost reductions of $2.7m
Monthly non-golf operating costs of $550k

Pasadena Center Operating Company
Event revenue drastically reduced as well
Operating cost reductions of $5.8m
Sufficient reserves to cover debt service for at least 24 months
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{(@i Managing the impact

Fiscal Year 2020
Impact felt last quarter FY20

Use of $2.5m unassigned fund balance and
underspending to offset impact on General Fund
Soft hiring freeze
Reduced services and supplies expenditures

Use of $2.3m of Operating Reserve (5%)
Fiscal Year 2021

Balanced General Fund Operating Budget

Shifted $8.5m in Measure | funds away from Capital Projects to
Operating Budget

General Fund reserves of $8.2m to cover RBOC FY21 debt
service of $11.5m 4
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'@‘ Current 5 Year Projections

General Fund Five-Year Forecast

FY 2020 FY 2021 FY 2022 FY 2023 FY 2024 FY 2025
Projected Budget Forecast Forecast Forecast Forecast
Beginning Amount Available for Appropriations 19,136,361 7,207,915 7,671,342 7,690,471 7,399,080 7,399,737
Revenues
Tax Revenues 205,396,451 204,566,168 212,204,572 220,421,956 229,028,646 237,426,480
Other Revenues 44,034,315 45,835,945 46,967,239 48,127,657 49,317,965 50,538,948
Contributions/Svs. From Other Funds 19,656,583 19,640,438 20,490,438 20,490,438 20,490,438 20,490,438
Total Revenues 269,087,350 270,042,551 279,662,249 289,040,051 298,837,049 308,455,866
Expenses
Personnel 164,407,891 174,809,813 182,057,379 188,750,079 195,554,632 198,220,912
Debt Service 10,026,007 10,475,309 11,352,470 11,588,198 11,588,529 12,322,553
Contributions To Other Funds 32,870,585 13,301,473 14,067,502 14,348,853 14,635,830 14,928,546
Other Expenses 73,711,312 70,992,529 72,165,769 74,644,312 77,057,401 79,137,887
Total Expenses 281,015,795 269,579,124 279,643,120 289,331,442 298,836,392 304,609,898
Operating Income/(Loss) (11,928,445) 463,427 19,129 (291,391) 657 3,845,969
Ending Amount Available for Appropriations 7,207,915 7,671,342 7,690,471 7,399,080 7,399,737 11,245,705
Reserve for Capital - - - - - -
Contribution to Policy Reserve
Net Income/(Loss) with Reserve Contribution (11,928,445) 463,427 19,129 (291,391) 657 3,845,969
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L'(s‘, General Fund - Fund Balance & Reserve Balances

Pre-COVID June 30% Forecast (as of 2/28/20)
Unassigned Fund Balance $2,486,099
5% Operating Reserve $13,779,900
15% Emergency Reserve $41,339,700

As of 8/20/20
Unassigned Fund Balance $0
5% Operating Reserve $3,734,175
15% Emergency Reserve $41,339,700
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L'Q' Planning for the near and longer-term
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The COVID-19 and related economic crisis have
lasted longer than most assumed in March

Early re-openings lead to increased virus transmission and
re-imposition of economic shutdown

How long will it be before....
...economic activity returns to normal?
...the Rose Bowl and PCOC can stage events?

For planning purposes staff is assuming calendar year 2021
looks a lot like 2020




»"(’5 Strategy for FY21 and FY22

For the balance of FY21 — Through June 30, 2021
Maintain fiscal discipline

Avoid spending additional General Fund reserves
Except for most critical needs
Consider compensating reductions

Continue to monitor revenues and expenses very closely
and take appropriate actions as may be necessary



{(@i Strategy for FY21 and FY22

Fiscal Year 2022 — July 1, 2021 — June 30, 2022

Continue use of Measure | funds to avoid service reductions
to the community
Postpone General Fund investments in Capital Projects for FY22
$109.8m in investments from other non-general funds still expected
Maintain soft hiring freeze
Explore opportunities for cost reductions that don’t impact
direct services

Sale of Concord property in FY21 eliminates supplemental
contributions to FPRS
Previous estimated contribution of $4.2m in FY22
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{(@i Potential Risks

Risk Factors Remain

RBOC debt service is largest risk

$12,166,180 for FY22

Assuming events resume, but operating revenues likely not sufficient
to cover full debt service for FY22 and potentially beyond

Numerous businesses particularly restaurants may not re-
open

Impacting sales tax and other revenue such as parking

Current projections have sales tax back to 2020 levels in 2022

Travel Industry
Hotel occupancy still below 45%
Total hotel revenues still down 70%

High unemployment may continue
Potentially necessitating ongoing City-provided food support
Impacting utility payments froth customers



L"S Contingency Planning

Remaining balance of 5% contingency reserve at the
end of FY 21 - $1.7m

Section 115 Trust balance $11.7m as of 6/30/20

Can be drawn down to relieve General Fund of making
CalPERS contributions, thus freeing up money to support
the operating budget or RBOC

By being proactive the City of Pasadena will manage
through this difficult time
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