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COVID-19 Economic Impact FY20 & FY21
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• Significant reduction in General Fund revenues

> Sales Tax loss: $3.0m in FY 20 and $4.6m in FY 21

> Transient Occupancy Tax loss: $5.2m in FY20 and 

$7.2m in FY 21

 Impact on Pasadena Center Operating Company $2.3m in FY 

20 and $5.4m in FY 21

• Impacts on other non-general funds 

> Water & Power delinquencies up to $3.7m

> Transit-related funds

 Parking – loss of $4.9 million in FY20

 Transit – loss of $1.2 million in FY20 



COVID-19 Economic Impact FY20 & FY21
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• Rose Bowl Operating Company 
> Overall net income trending $1.0m better than original “no events” 

projections

> Golf Course making strong recovery ($300k-500k add’l net revenue)

> Event revenue drastically reduced but new revenues of $500k to 

partially offset

> Operating cost reductions of $2.7m

 Monthly non-golf operating costs of $550k 

• Pasadena Center Operating Company 
> Event revenue drastically reduced as well

> Operating cost reductions of $5.8m

> Sufficient reserves to cover debt service for at least 24 months



Managing the impact 
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• Fiscal Year 2020

> Impact felt last quarter FY20

> Use of $2.5m unassigned fund balance and 

underspending to offset impact on General Fund

 Soft hiring freeze 

 Reduced services and supplies expenditures 

> Use of $2.3m of Operating Reserve (5%)

• Fiscal Year 2021

> Balanced General Fund Operating Budget 

 Shifted $8.5m in Measure I funds away from Capital Projects to 

Operating Budget 

 General Fund reserves of $8.2m to cover RBOC FY21 debt 

service of $11.5m 



Current 5 Year Projections 
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General Fund - Fund Balance & Reserve Balances  
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• Pre-COVID June 30th Forecast (as of 2/28/20) 

> Unassigned Fund Balance $2,486,099

> 5% Operating Reserve $13,779,900

> 15% Emergency Reserve $41,339,700

• As of 8/20/20

> Unassigned Fund Balance $0

> 5% Operating Reserve $3,734,175

> 15% Emergency Reserve $41,339,700



General Fund - Fund Balance & Reserve Balances  
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Planning for the near and longer-term
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• The COVID-19 and related economic crisis have 
lasted longer than most assumed in March

> Early re-openings lead to increased virus transmission and 

re-imposition of economic shutdown

> How long will it be before….

 …economic activity returns to normal?

 …the Rose Bowl and PCOC can stage events?  

> For planning purposes staff is assuming calendar year 2021 

looks a lot like 2020



Strategy for FY21 and FY22
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• For the balance of FY21 – Through June 30, 2021 

> Maintain fiscal discipline 

> Avoid spending additional General Fund reserves 

 Except for most critical needs

 Consider compensating reductions

> Continue to monitor revenues and expenses very closely 

and take appropriate actions as may be necessary  



Strategy for FY21 and FY22
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• Fiscal Year 2022 – July 1, 2021 – June 30, 2022  

> Continue use of Measure I funds to avoid service reductions 

to the community 

 Postpone General Fund investments in Capital Projects for FY22

 $109.8m in investments from other non-general funds still expected

> Maintain soft hiring freeze 

> Explore opportunities for cost reductions that don’t impact 

direct services  

> Sale of Concord property in FY21 eliminates supplemental 

contributions to FPRS 

 Previous estimated contribution of $4.2m in FY22



Potential Risks
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• Risk Factors Remain

> RBOC debt service is largest risk

 $12,166,180 for FY22

 Assuming events resume, but operating revenues likely not sufficient 

to cover full debt service for FY22 and potentially beyond

> Numerous businesses particularly restaurants may not re-

open

 Impacting sales tax and other revenue such as parking

 Current projections have sales tax back to 2020 levels in 2022 

> Travel Industry

 Hotel occupancy still below 45%

 Total hotel revenues still down 70%

> High unemployment may continue

 Potentially necessitating ongoing City-provided food support 

 Impacting utility payments from customers  



Contingency Planning 
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• Remaining balance of 5% contingency reserve at the  
end of FY 21 - $1.7m

• Section 115 Trust balance $11.7m as of 6/30/20

> Can be drawn down to relieve General Fund of making 

CalPERS contributions, thus freeing up money to support 

the operating budget or RBOC 

• By being proactive the City of Pasadena will manage 
through this difficult time 


