
L I B R A R I E S  A N D  I N F O R M A T I O N  S E R V I C E S

A D O P T E D  O P E R A T I N G  B U D G E T  |  F I S C A L  Y E A R  2 0 2 0



Director of Libraries and 
Information Services

(1.00)

Executive Assistant
(1.00)

Principal Librarian 
Public Services

(42.72)

Finance & Human 
Resources

(3.00)

Public Information and 
Marketing

(1.50)

Deputy Director 
Operations

(42.34)

Principal Librarian 
Support Services

(11.00)

Office of the
 Young Child

(1.00)

· User Services

· Youth  Services

· Adult  Services

· Virtual Services

· Page Pool

· Villa Parke

· Branch  Libraries

· Allendale & Hill Avenue

· Hastings

· Lamanda Park & San Rafael

· La Pintoresca

· Linda Vista & Santa Catalina

· Collection Development

· Database Management

Services

· Facilities and Operations

· Library Technology

Applications

· Security

CITY OF PASADENA
LIBRARIES AND INFORMATION SERVICES



 

 

MISSION STATEMENT 
 
The freedom to know is the foundation of our democracy. The mission of the Pasadena Public Library, a basic 
municipal service, is to be an information center for the Pasadena community in order to preserve and encourage 
the free expression of ideas essential to an informed citizenry. 
 
PROGRAM DESCRIPTION 
 
The Department provides collections, services, and staff that support an informed citizenry. The Library 
performs the following services: 
 

 Serves as neighborhood information centers for people of all ages and provides general reference, electronic 
resources, readers’ advisory, homework assistance, neighborhood information, and leisure reading; 

 Provides collections that are relevant and in a variety of formats and languages; 

 Offers a variety of services for children and youth including early literacy, story times, class visits, homework 
support, outreach to preschools, collections, reference assistance, readers’ advisory, after school programs, 
and a Summer Reading program for both children and teens; 

 Provides hands-on equipment to encourage creativity, exploration, play, problem-solving and 
experimentation in Central Library’s Innovation Lab and nearby game room featuring virtual reality 
experiences for teens and adults, ages 13+; 

 Provides ongoing adult programming such as monthly book groups, career and job assistance, and the 
annual communitywide reading program, One City, One Story; 

 Provides general reference assistance as well as in-depth research for the general public and for City 
departments through the Municipal Information Service; 

 Provides free computer workstations and wireless Internet access; 

 Provides public training classes on basic computer skills and effective use of electronic resources; 

 Provides adult literacy assistance and resource materials; 

 Provides local history information and support; 

 Partners with local and area agencies, groups, and institutions to enhance library services and programs; 

 Provides an Integrated Library System to enhance public access to Library collections, services and to 
support our community’s social online space; and 

 Directs and guides the Early Child Development Program. 
 

DEPARTMENTAL RELATIONSHIP TO CITY COUNCIL GOALS 
 
Support and Promote the Quality of Life and the Local Economy 
 
Pasadena’s libraries enhance and enrich the lives of local citizens. The Library plays a significant role in meeting 
the educational and recreational needs of the community and is essential to the quality of life of Pasadena’s 
residents. Through Central Library and branches, the Library provides a wide variety of services, programs, and 
collections at the neighborhood level to meet the community’s information needs. 3,830,000 people visited 
Pasadena’s libraries this past fiscal year. 1,023,799 in person, 2,794,615 online and 11,216 via social media. Over 2,800 
patrons visit Pasadena’s libraries in person daily. Another 7,656 visit online each day.  
 
From infants through retired citizens, libraries meet the informational needs of all Pasadenans. The community’s 
support of a dedicated tax to financially maintain the presence of a Central Library and nine branch libraries 
affirms the importance of the Library. 
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Maintain Fiscal Responsibility and Stability 
 
The Library continues to think strategically to effectively manage resources that support and promote the 
successful delivery of service to the community. It maintains ongoing communication with the community 
through the Library Commission, Friends of the Library, the Pasadena Public Library Foundation (now part of 
the Pasadena Community Foundation), and branch associate groups, thereby fostering community 
collaborations to further maximize resources.  The Library has also continued to apply for grants that will 
augment local funds to provide additional programming and services, such as First 5 LA, Pasadena Literary 
Alliance, Pacific Library Partnership, Califa, California State Library, and Southern California Library 
Cooperative, etc. 
 
Improve, Maintain, and Enhance Public Facilities and Infrastructure 
 
The Library strives to provide well-maintained and inviting facilities that promote a positive experience for 
customers. Improvements and updates to the facility occur at every library location. In FY 2019, the interior 
floorplan at Hastings Branch Library was enhanced and redesigned to create a more flexible and useable space 
for a variety of programs and events. 
 
FISCAL YEAR 2019 ACCOMPLISHMENTS 
 
The Department accomplished the following during FY 2019: 
 
•     Celebrated Pasadena’s year of Science, Technology, Engineering, Arts and Mathematics (STEAM)   
      with a year-long focus on STEAM-related classes, workshops and seminars on coding, robotics,  
      engineering, art, music, video game design, astronomy and 3-D printing for all ages concluding with a  
      day-long STEAM Maker Fair attended by 2,000 eager creators.  

• At Central Library a new Innovation Lab opened featuring hands-on equipment to encourage creativity, 
exploration, play, problem-solving and experimentation, including: 3D printers, graphic design computers, a 
sewing machine, an embroidery machine, a laser cutter, a wood carver and a nearby game room featuring 
virtual reality experiences.  
     

• Launched PPL on tap, a new library feature replacing the previous Library App allowing the user to “tap” in 
to the Pasadena Public Library website on any device.  

 Continued our long partnership with local schools hosting our 3rd annual Educator Night providing ETK-12th 
grade educators, librarians and school administrators who teach or live in Pasadena with an overview of the 
library’s resources for educators. 
 

 Encouraged the academic success of 2,721 students (an increase of 1,200 from the previous year) from 
Kindergarten to 10th grade through the help of 153 volunteer tutors at our afterschool homework helper 
programs at Central Library, Hastings and La Pintoresca Branch Libraries.  
 

 Hired a new Coordinator for the Office of the Young Child. Held 20 Early Development Instrument (EDI) 
conversations with 201 parents/caregivers, Pasadena Unified School District staff and direct childcare 
service providers across the community then submitted a report of the findings and recommendations.  
 

 Held five action planning meetings with community agencies and direct service providers to develop the 
plan to launch an Early Childhood Hub Network in Pasadena. Held three action-planning meetings with PUSD 
teachers and administrators to develop targeted activities aimed at increasing school readiness in the most 
vulnerable neighborhoods identified by the EDI.  
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 Continued our partnership with the Pasadena Public Health Department to address the needs of library 
patrons experiencing homelessness or behavioral health issues. A Library Care Navigator with a social work 
background serves both departments. She spends four days a week at various library sites. Six clients found 
permanent housing in the past fiscal year. These efforts speak volumes as we build trust and engagement 
with our homeless population. The current caseload is about 17 active cases, all receiving intense case 
management. 
 

 Focused on health with programming for National Health Month and National Mental Health Month. 
Provided flu shots for our community in partnership with the Huntington Hospital Community Outreach 
Department and Pasadena Public Health Department. 
 

 In partnership with Pasadena Media, the Library launched Off the Shelf, a monthly magazine television show 
on KPAS featuring Pasadena Public Library programs and events. 
 

 Participated in both the fall and spring annual citywide ArtNights this year -- in October, with a “Fiesta 
Days,” which also highlighted the 6th Annual Author Fair featuring Pasadena/San Gabriel Valley authors and 
in March, with the theme “Wild, Wild West,” which honored our 2019 One City, One Story selection, In the 
Distance by author Hernan Diaz. 
 

 Completed the 17th annual One City, One Story community reading program, focused on In the Distance by 
author Hernán Diaz. 
 

 Pasadena Public Library voted “Best Library” in the “Best Of” voting by the readers of the Pasadena Weekly 
newspaper. 
 

Pasadena Public Library was awarded eleven grants this year:  
 
 Pasadena Literary Alliance – Funded 2019 One City, One Story event’s author honorarium, copies of the 

book and programming. ($10,000 grant)  
 

 Califa – Funding to purchase bilingual books for the library collection. ($5,414.50 grant) 
 

 Pacific Library Partnership – Funding to purchase bilingual books for the library collection. ($9,402.06 
grant) 
 

 Library’s Illuminated – Funding to support the development of innovative and creative programs and 
services for all ages, address the needs of libraries in underserved communities, and provide a variety of 
programming and service models for the library community to learn from and replicate.  
Used funds to purchase one gaming computer and Oculus Rift Touch bundle to expand the XR Libraries 
grant-funded Virtual Reality equipment, 28 laptops, five iPads, and three iPod Touch devices for the library to 
use in programming for the public. ($24,860 grant from the California State Library) 
 

 First 5 LA – Funding for continued support of the Office of the Young Child’s efforts to become a 

Kindergarten Readiness Mentor Community over two years. ($78,000 grant) 
 

 California State Library & Southern California Library Cooperative (SCLC) – Funding for mental health 

training for library staff to learn more about serving customers with mental health challenges by participating 
in an online course and in-person training focusing on compassionate service and de-escalation concepts. 
($10,000 grant)  
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 California State Library & Southern California Library Cooperative (SCLC) – Funding for the creation and 
implementation of mental health education kits for local educators and providing youth mental health first aid 
training workshops for adults and a youth mental health workshop. ($13,000 grant) 

 

 California State Library & Southern California Library Cooperative (SCLC) – Funding to host the 2019 
Mental Health Resource Fair and provide educational and informational materials to the public. ($10,000 
grant) 

 

 California State Library & Southern California Library Cooperative (SCLC) – Funding to purchase mental 
health materials including books and audiovisual materials to enhance the library’s mental health collection. 
($7,500 grant) 

 

 Pasadena Child Health Foundation – In partnership with Young and Healthy, received funding for brain 
development and trauma informed care training for the Early Childhood Hub Network staff, parents and 
caregivers. ($5,000 grant) 
 

 California State Library – Funding to purchase materials to create a comfortable learning environment for 
children and families visiting an Early Childhood Hub site. ($10,000 grant) 

 
Enhanced Spaces 

 

 The Library enhanced and redesigned the interior floorplan at Hastings Branch to create a more flexible and 
useable space for a variety of programs and events.  

 Upgrades were made to several other library sites as well. The north exterior walls of Central Library were 
painted, additional electrical outlets were installed at Hill Avenue Branch, the parking lot at Santa Catalina 
Branch was leveled and resurfaced and La Pintoresca Branch’s HVAC ducts were cleaned.  
 

FISCAL YEAR 2020 ADOPTED BUDGET 
 
Operating Budget 
 
The FY 2020 Adopted Budget of $15,303,268 is $865,960 (6.0 percent) higher than the FY 2019 Revised Budget. 
This change can be attributed to several adjustments, including: 
 

 Personnel increased by $346,316 (3.8 percent) 

 Services and Supplies increased by $368,497 (14.6 percent) 

 Internal Services increased by $127,461 (4.6 percent) 
 
Personnel 
 
A total of 103.56 FTEs are included in the FY 2020 Adopted Budget with no FTE changes other than readjustment 
of staffing assignments. A Library Services Manager was reclassified to a Management Analyst III to provide 
more fiscal support and management of RFP’s, contracts and purchasing.  
 
YEAR-OVER-YEAR BUDGET CHANGES 
 
It should be noted that the Department budget increased in personnel due to an increase in salary and benefit 
costs. Library books increased by $200,000 and Contract Services increased by $177,000. There were Internal 
Services cost increases as well.   
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FUTURE OUTLOOK 
 
The Library will continue to provide customers of all ages with high quality services and collections with an 
emphasis on the effective use of technology to support information delivery and access (which will be easier 
now that all the public computers at all Pasadena Libraries have been upgraded). The provision of creative and 
innovative methods for delivering service will continue to be explored and adopted. The Library will continue to 
maximize use of its online Integrated Library System to increase library patron knowledge of library materials and 
resources, share information via social media outlets such as Facebook and Twitter, provide an advanced mobile 
presence for smart phones and tablet users, and facilitate an integration of eBook and downloadable eMedia 
collections. The Library will continue to develop and train high-performance and service-oriented staff to meet 
the many challenges and opportunities of information delivery.   
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SUMMARY TABLES  
 

SUMMARY OF APPROPRIATIONS BY EXPENSE CATEGORY     

(In Thousands) 

Expenditure Category 
FY 2018 
Actuals 

FY 2019 
Adopted 

FY 2019 
Revised 

FY 2020 
Adopted 

Personnel $8,371  $9,156  $9,156  $9,502  

Services & Supplies 1,654  2,517  2,517  2,885  

Internal Service Charges 2,702  2,764  2,764  2,892  

Capital Outlay 0  0  0  24  

Library and Information Services Total $12,727  $14,437  $14,437  $15,303  

     
 

SUMMARY OF APPROPRIATIONS BY DIVISION       

(In Thousands) 

Division 
FY 2018 
Actuals 

FY 2019 
Adopted 

FY 2019 
Revised 

FY 2020 
Adopted 

Library Administration $980  $703  $703  $723  

Library Projects & Grants 847  1,489  1,489  1,693  

Public Services 5,659  6,433  6,433  6,694  

Support Services 5,241  5,812  5,812  6,193  

Library and Information Services Total $12,727  $14,437  $14,437  $15,303  
 
 

SUMMARY OF APPROPRIATIONS BY FUND       

(In Thousands) 

Fund 
FY 2018 
Actuals 

FY 2019 
Adopted 

FY 2019 
Revised 

FY 2020 
Adopted 

212 - Library Services Fund* $12,579  $14,232  $14,232  $15,098  

679 - Library Equip Repl-Shared 148  205  205  205  

Library and Information Services Total $12,727  $14,437  $14,437  $15,303  
*Partially supported by Library Special Tax ($2.8M in FY 2020)     

     
 
 

SUMMARY OF FTEs BY DIVISION         
  

Division 
FY 2018 

Adopted 
FY 2019 

Adopted 
FY 2019 
Revised 

FY 2020 
Adopted 

Library Administration 4.50 4.50 4.50 4.50 

Public Services 64.34 63.34 63.34 63.34 

Support Services 35.72 35.72 35.72 35.72 

Library and Information Services Total 104.56 103.56 103.56 103.56 
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