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MISSION STATEMENT 
 
The City of Pasadena Public Health Department is dedicated to promoting the physical, social and mental well-

being of all who live, work, learn and play in Pasadena.  The Department also recently developed new guiding 

principles, or “North Stars”, which help us to evaluate, generate, and amplify everything that we do.  These are 

as follows:    

 We Fight for Equity 

 We Spark Joy  

 We Meet You Where You Are 

 We Create Possibility 

 We Are All In This Together 
 
PROGRAM DESCRIPTION 
 
For over 125 years, the Pasadena Public Health Department has been providing public health services to the 
residents and visitors in  Pasadena. The City of Pasadena is one of only three cities in the State of California that 
maintains its own independent local health jurisdiction, allowing the City to design public health programming to 
best address its local needs.  The Department provides a range of services that encompass the functions of 
assessment, policy development and assurance. The Department is responsible for ensuring a healthy community 
through legally mandated services, essential public health functions, enforcement of the State Health and Safety 
Code, and administration of other policies, statutes, regulations and prevention-based programming. To meet the 
needs of Pasadena’s diverse community, the Department uses Healthy People 2020 as a benchmark to identify 
health improvement priorities, encourage collaborations across communities and sectors, empower individuals to 
make informed health decisions, and to develop policy. 
 
Tailored to the unique characteristics and assets of Pasadena, the scope of programmatic and clinical services 
spans the ten essential public health services, which are national standards that define public health practice: 
 

 Monitor health status to identify community problems; 

 Diagnose and investigate health problems and health hazards in the community; 

 Inform, educate, and empower people about health issues; 

 Mobilize community partnerships and action to identify and solve health problems; 

 Develop policies and plans that support individual and community health efforts; 

 Enforce laws and regulations that protect health and ensure safety; 

 Link people to needed personal health services and assure the provision of health care when otherwise 
unavailable; 

 Assure a competent public health and personal health care workforce; 

 Evaluate effectiveness, accessibility, and quality of personal and population-based health services; and 

 Research for new insights and innovative solutions to health problems. 
 

Working with a host of local, regional, state, and federal partners and stakeholders, the Department 
champions interventions and strategies that resolve public health problems and create long-term, sustainable 
improvements in the community’s health. 
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DEPARTMENTAL RELATIONSHIP TO CITY COUNCIL GOALS 
 
The Department completed Pasadena’s Community Health Improvement Plan (CHIP).  The CHIP was developed 
with broad community input, and includes four areas of focus:  Improve the health, function, and quality of life 
of older adults; Improve the healthy development, safety, and well-being of adolescents and young adults; 
Reduce chronic disease risk by creating environments and policies that support smoke-free places, healthful 
nutrition, and physical activity; and Improve the well-being of women, infants, children and families with a focus 
on health equity.  CHIP goals will guide the work of the Health Department and partners within Pasadena over 
the next five years. 
 
Maintain Fiscal Responsibility and Stability 
 
The Department has continued to transform its fiscal situation, maintaining vital public health services for the 
community and maximizing cost recovery through grant billings, identifying new funding streams, and ensuring 
adequate placement for fee supported programs. 
 
Improve Public Facilities & Infrastructure 
 
The Department is proceeding with facility improvements to best serve the Pasadena community.  Upgraded 
elevators and interior wayfinding improvements are improving the client experience at the main health facility.  
Additional exterior wayfinding and signage is planned for 2020.  The Department continues to evaluate parking 
enhancement alternatives for the main health facility location, as limited parking at this location adversely 
impacts client service access.  
 
Ensure Public Safety 
 
Department staff continue to address communicable disease control and surveillance to maximize community 
protection from disease and disability.  Staff have attended intensive trainings on the identification, prevention 
and treatment of sexually-transmitted diseases, tuberculosis, and HIV/AIDS testing, which will be including 
testing for Hepatitis C.  The Department continues to address emerging disease risks (Zika virus, Ebola), and 
changes in influenza response. 
 
FISCAL YEAR 2019 ACCOMPLISHMENTS 
 
Pasadena Public Health celebrated its 127th anniversary in 2019, marking a significant milestone in the provision 
of public health services for the residents of Pasadena.  In 2019 the Department:   
 

 Conducted 1,946 communicable diseases investigations 

 Placed 977 TB skin tests  

 Administered 817 flu vaccines and 713 other immunizations 

 Issued more than 35,000 nutritional food vouchers for clients in the Women, Infants and Children (WIC) 

nutrition program 

 Provided over 2,200 nutrition education classes through the Women, Infants and Children (WIC) 

nutrition program 

 Provided over 6,900 contacts/books for the Little by Little School Readiness Program 

 Conducted 1,800 routine inspections of restaurants, markets, hotels, pools, tattoo facilities, schools, and 

massage establishments 
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 Investigated 450 complaints related to food handling, vermin infestation, tobacco use, lead paint, and 

pool sanitation 

 Conducted 250 pool inspections at multi-unit housing properties, ensuring safety equipment is in good 

condition and accessible, that pool equipment is functioning properly, and that the water is clear, 

filtered, and properly sanitized 

 Conducted 1,099 HIV tests and 252 hepatitis C tests 

 Assisted 242 individuals with enrollment in health insurance programs 

 Provided substance use disorder outpatient treatment services to 45 clients 

 Provided substance use prevention services to 351 Pasadena Unified School District students 

 

The City of Pasadena officially joined the San Gabriel Valley Mosquito and Vector Control District in 2018, and 

the Health Department now collaborates extensively with the Vector District on complaint referral and outreach 

activities.  The City’s Environmental Health Division Manager was appointed to the District’s Board of Trustees, 

and brings information regarding mosquito monitoring activities and disease prevalence back to the 

Department.  In response to a record number of flea-borne typhus cases in the City and throughout the county, 

the Department is participating in the development of a coordinated typhus response plan.   

 

The Department developed an Urban Wildlife Management Plan to guide the City’s response to human and 

wildlife interactions.  Presented to City Council in July 2019, the plan provides best practices to prevent human-

wildlife interactions and how to prevent injury or illness should encounters occur. 

 

The Public Health Emergency Preparedness Program continues to support public health disaster response 

activities through training and exercising in coordination with local partners. The Department conducted 6 full-

scale exercises including two facility set-up drills for the Department Operations Center, a facility set-up to 

dispense antibiotics in response to a bioterrorist event, a disease outbreak response exercise, a Medical Point of 

Dispensing (MPOD) exercise to administer seasonal influenza vaccines, and an Emergency School-Located 

Vaccination exercise at six Pasadena Unified School District elementary schools. The Department also partnered 

with the Fire Department to conduct an exercise with the City Emergency Operations Center response to a 

prolonged extreme heat event, which can be a public health emergency. 

 

Funded by the Substance Abuse and Mental Health Services Administration (SAMHSA), the Department 

partnered with the Fire Department to launch the Pasadena Outreach Response Team (PORT), a field-based 

supportive services model to assist homeless individuals who are waiting to be housed. The team is actively 

addressing health, substance abuse and mental health issues, and linking individuals to substance abuse 

treatment and housing services. 

 

The City of Pasadena will begin issuing cannabis permits for retail, cultivation and laboratory facilities in 2019.  In 

preparation for this previously prohibited business activity, the Environmental Health Division added a new 

section to the municipal code to require plan submittal prior to opening, regulate the facility’s daily operation,  

and establish a cannabis public health permit and ongoing routine health inspections. In addition, the 

Department launched a media campaign to educate the public on health effects when using cannabis products. 

 

The Department and the Office of the Young Child are working to build All Children Thrive Pasadena, a collective 

impact effort to improve child wellness for ages 0-5 years and beyond. The partnership is convening service 
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providers to coordinate activities and resources, and to make progress on shared, measurable goals relating to 

kindergarten readiness and oral health. 

 

The Department and the Human Resources Department partnered on employee worksite wellness promotions, 

including highlighting health observances and diabetes prevention programs through employee health insurance 

plans. 

 

The Los Angeles County Department of Mental Health awarded the Department with $8 million over four years 

through Innovation 2-Trauma Resilient Communities. In partnership with the Pasadena Human Services & 

Recreation Department and Heritage Clinic, the grant will support seniors and transition age youth facing 

homelessness, address mental health issues and assist in developing community partnerships to address the 

systematic issues influencing homelessness. 

 

The Board of State and Community Corrections California Violence Intervention and Prevention (CALVIP) Grant 

awarded the Department with $497,462 for a two-year pilot project.  The Department will partner with the 

Human Services & Recreation and Police Departments on Project Safe Pasadena, implementing an evidence-

based model (Cure Violence Model) to support the community in addressing issues of violence that impact 

youth from 11-24 years old. 

 

The California Department of Justice (DOJ) competitively awarded the Department’s Tobacco Control Program 

two grants totaling $1,423,484. The goal of the grants are to decrease access to tobacco products for persons 

under 21 years of age.  The Tobacco Control Program has partnered with the Pasadena Police Department and 

City Attorney’s Office to coordinate and expedite tobacco enforcement activities, and to increase retailer 

compliance with federal, state, and local laws related to illegal sales of tobacco products to underage youth. 

 

Tobacco Control Program staff were recognized by the California Department of Public Health, Tobacco Control 

Program as a statewide leaders in the forward movement and progress in tobacco control social norm changes. 

 

Operation Link was part of a multi-site demonstration project funded during fiscal years 2012-2017. Operation 

Link has been nationally recognized by the U.S. Department of Health & Human Services Health Resources & 

Services Administration (HRSA) HIV/AIDS Bureau Special Projects of National Significance (SPNS) Integrating HIV 

Innovative Practices (IHIP), as a best practice model. In addition, staff are collaborating authors on three journal 

supplements, published in the “American Journal of Public Health”, about people living with HIV/AIDS who were 

experiencing homelessness and mental health or substance abuse disorders. 

 

The Substance Abuse and Mental Health Services Administration (SAMHSA) Excellence in Community 

Communications and Outreach (ECCO) Recognition Program 2018 recognized Project Wraparound, the 

Department’s systems-of-care initiative, for efforts in celebrating diversity and inclusivity through National  

 

Coming Out Day 2017. The Department and the Pasadena Library have celebrated Coming Out Day for three 

consecutive years. 
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FISCAL YEAR 2020 ADOPTED BUDGET 

 
Operating Budget 
 
The FY 2020 Adopted Budget of $15,249,214 is $515,250 or 3.3 percent lower than the FY 2019 Revised Budget. 
 
Personnel 
 
A total of 100.60 FTEs are included in the FY 2020 Adopted Budget, a net increase of 11.50 FTE from the prior 
fiscal year. Changes in staffing are primarily related to building administrative and programmatic capacity in 
the Environmental Health Services Division and continuation of positions established during FY 2019 by new 
grant awards in the Social and Mental Health Services and Community Health Services Division.  
 
YEAR-OVER-YEAR  BUDGET CHANGES 
 
Health Fund - 203 
 
The Department budget is balanced with an appropriation of $15,249,214 and revenues of $15,427,076. The 
FY 2020 changes include: 
 
In FY 2020, the Department is adding a new 1.00 FTE Environmental Health Technician and increasing two 
existing positions by a total of 0.75 FTE to make both full-time. All three positions are within the 
Environmental Health Services Division. With increasing demand for health inspections at special events, the 
Department is increasing administrative and programmatic capacity to ensure routine food facility inspections 
are conducted in a timely manner in compliance with regulatory standards. The balance of the FTE increase is 
the result of new grants awarded to the Department in FY 2019 including a Los Angeles County Department of 
Mental Health grant of $2 million dollars for four years supporting several positions to increase access to 
services for transitional aged youth and older adults experiencing mental health and trauma challenges. 
Several positions across the Department will see partial reductions to their FTE allocations to match expenses 
to available grant funding. A few positions are being eliminated due to the program funding coming to an end. 
 
FUTURE OUTLOOK 
 
With the retirement of Michael Johnson in May 2019, the City Manager appointed Dr. Ying-Ying Goh as the 
new Director and Health Officer to lead activities into the future.  The Deputy Director position was created 
and the position is expected to be filled early in FY 2020. 
 
Proposed changes at the Federal level will continue to require the Department to closely monitor public 
health funding actions.  Critical support is provided to the Department in almost every area.  Service impacts 
will be reported as they are known.   
 
The Department will be completing its Strategic Plan in FY 2020. These activities are important to ensure 
alignment between deliverables, as well as our internal efforts for continuous quality improvement and 
workforce development, all required elements of a Nationally Public Health-Accredited agency. 
 
The Department will continue work with the Water and Power Department, in supporting the transition of the 
Water Cross Connection Program to public health, and supporting their efforts to complete the recycled water 
projects. 
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The Department will continue its work with the Pasadena Humane Society (PHS) contract oversight to the 
Environmental Health Division, and improve the collaboration of the City with the PHS in both agency missions. 
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SUMMARY TABLES 
 

SUMMARY OF APPROPRIATIONS BY EXPENSE CATEGORY       

(In Thousands) 

Expenditure Category 
FY 2018 
Actuals 

FY 2019 
Adopted 

FY 2019 
Revised 

FY 2020 
Adopted 

Personnel $7,902  $9,528  $11,056  $10,861  

Services & Supplies 1,268  1,652  2,858  2,344  

Internal Service Charges 1,766  1,728  1,789  1,850  

Capital Outlay 0  6  61  0  

Operating Transfers Out 56  0  0  194  

Public Health Total $10,992  $12,914  $15,764  $15,249  

 

SUMMARY OF APPROPRIATIONS BY DIVISION         

(In Thousands) 

Division 
FY 2018 
Actuals 

FY 2019 
Adopted 

FY 2019 
Revised 

FY 2020 
Adopted 

Community Health Services $3,870  $4,241  $4,635  $4,128  

Environmental Health 2,369  2,701  3,452  3,389  

Health Administration 2,905  3,900  3,371  3,981  

Social and Mental Health Serv 1,848  2,072  4,306  3,751  

Public Health Total $10,992  $12,914  $15,764  $15,249  

 
SUMMARY OF APPROPRIATIONS BY FUND         

(In Thousands) 

Fund 
FY 2018 
Actuals 

FY 2019 
Adopted 

FY 2019 
Revised 

FY 2020 
Adopted 

105 - General Fund Projects Fund $0  $0  $0  $0  

203 - Health Fund 10,992  12,914  15,764  15,249  

Public Health Total $10,992  $12,914  $15,764  $15,249  

 

SUMMARY OF FTEs BY DIVISION         
  

Division 
FY 2018 

Adopted 
FY 2019 

Adopted 
FY 2019 
Revised 

FY 2020 
Adopted 

Community Health Services 32.99 34.12 35.12 31.83 

Environmental Health 20.17 21.57 23.57 25.32 

Health Administration 15.56 17.71 17.71 18.45 

Social and Mental Health Serv 15.00 15.70 29.40 25.00 

Public Health Total 83.72 89.10 105.80 100.60 
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