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December 13, 2021

TO: Cynthia J. Kurtz
Interim City Manager
P

FROM: Matthew E. HawkeswortW

Director of Finance
SUBJECT: Financial Update — COVID-19 Expenditures

Pasadena has expended $21.46 million directly related to the COVID-19 response that
has been tracked for potential reimbursement. Thus far, Pasadena has received $6.26
million in reimbursement through grants or other federal programs such as the
Coronavirus Aid, Relief, and Economic Security Act (CARES Act) or the American Rescue
Plan Act (ARPA). Therefore, approximately $15.2 million remains unreimbursed at this
time.

Approximately $5.33 million of the remaining amount is not eligible for reimbursement
from the Federal Emergency Management Agency (FEMA), the CARES Act, ARPA or
grants. The majority of this cost, $4.9 million, was expended to provide additional sick
leave related to COVID-19 that was required under the CARES Act. As previously
discussed with the Finance Committee, the CARES Act specifically excluded
reimbursement to cities for this required benefit. The remaining amount represents full-
time staff costs that are unlikely to be reimbursed due to the personnel having another
funding source to support their regular hours worked.

The remaining amount to seek reimbursement from FEMA totals approximately $9.87
million. Eligible personnel costs being submitted to FEMA for reimbursement are $5.84
million. These costs include overtime for eligible staff responding to COVID-19 along
with full and part-time staff assigned to public health response duties where other
funding was not available to support their regular hours. This includes duties such as
contact tracing during the eligibility period and the many vaccination distribution clinics.
The balance of $4.03 million is made-up of the Great Plates Delivered meals program,
food security assistance that the City provided, support to the reopening of City offices,
businesses and industries, and the acquisition of personal protective equipment and
related supplies.
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On November 9, 2021, the President extended the 100% FEMA cost share
reimbursement for eligible COVID-19 related response activities to April 1, 2022.
Therefore, as the City continues to incur costs for programs such as vaccine booster
shots, the City will be eligible for complete reimbursement.



