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Director of Human Services 
and Recreation

(1.00)

Recreation
(67.85)

Community Services 
(12.06)

Facilities
(9.41)

Parks 
(48.00)

● Recreation Programs
● Adaptive Recreation and 

Inclusion Services
● After School Program
● Aquatics
● Day Camp
● Youth Sports
● Teen Center
● Fitness & Wellness

● Senior Programs 
● Self-Improvement Classes & 

Programs 
● Pasadena Youth Council 
● R.O.S.E. Intern Program 
● Legal Support Services & 

Referrals 
● Legal Documentation 

Preparation 
● Immigration Support Services 
● Housing Advocacy 
● Utility Assistance 
● Passport Services

● Park Facilities & Sports 
Field Permitting/ 
Reservations

● Facility Maintenance
● Adult Contract Sports

● Park Maintenance 
● Arroyo Maintenance 
● Non-Park Maintenance 
● Landscape Projects

Director of Parks, 
Recreation & Community 

Services 
(1.00)

Office of the Deputy 
Director 
(7.91)

Administration
(7.00)

● Operating Budget 
● Marketing 
● Safety/Training 
● Payroll 
● Purchasing Oversight 
● Accessibility Issues

● Northwest Programs 
● Special Events 
● City Commissions 
● Ambassador Program
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MiSSion StAteMent 

The Parks, Recreation and Community Services Department is committed to providing the City of Pasadena with a 
wonderful place to live, work, and play which contributes to a connected, healthier, vibrant, and diverse community. 
This is done by preserving and improving the physical, social, and economic health of Pasadena neighborhoods 
by delivering well maintained parks and open spaces and inclusive, innovative, and progressive recreational and 
community service programs.

progrAM deSCription 

The Department provides a wide range of park maintenance, facility reservations, planning, recreational programs 
and community services throughout Pasadena, including various parks, recreation and community centers. 
Specifically, the Department:

• Delivers direct social services and educational activities at Villa Parke Community Center, Jackie Robinson 
Community Center (JRCC), and the La Pintoresca Teen Education Center (LPTEC). Activities include life-skill 
development and self-improvement classes and programs, immigration services, older adult and teen education, 
nutrition and feeding programs, and other community services;

• Offers sports and fitness opportunities for children, youth, adults, and older adults at Central Park, Villa Parke, 
Victory Park, Robinson Park, Washington Park, LPTEC, and various park and Pasadena Unified School District 
(PUSD) sites. Opportunities include tennis, soccer, volleyball, basketball, football, boxing, gardening, and dance 
as well as day camps, sports tournaments, swim lessons, and recreational swim;

• Provides adaptive recreation opportunities including arts and special events for individuals with disabilities;

• Coordinates, permits, and schedules the use of athletic fields and picnic areas at 24 City parks, La Casita del 
Arroyo, and four recreation/community/park centers;

• Provides youth employment and job training to eligible Pasadena residents and PUSD students through the ROSE 
(Realizing Opportunities through Summer Employment) intern program and the Youth Ambassador program;

• Staffs seven City commissions and one committee (Recreation and Parks, Accessibility and Disability Issues, 
Status of Women, Human Relations, Human Services, Northwest, Senior, and the Hahamongna Watershed Park 
Advisory Committee);

• Coordinates and produces small and large scale citywide celebrations and cultural events such as the Black 
History Parade and Festival, Egg Bowl, Latino Heritage Parade and Festival, Fall Festival and the Mayor’s Tree 
Lighting Ceremony,  and, as well permitting community-wide events;

• Provides before and after school care for PUSD elementary students at three before school care sites and 11 
after school care sites;

• Offers Fall, Winter, and Spring Adventure Camps during PUSD vacation periods;

• Engages in marketing and communicating parks, recreational programs, and community services;

• Maintains and enhances parks, playgrounds, library grounds, medians, and other landscape areas;

• Restores trails, streams, and habitat in the Arroyo Seco for active and passive recreation; and

• Serves as the City’s liaison to organizations such as Pasadena Unified School District (PUSD), the Rose Bowl 
Aquatics Center, the Flintridge Center, Pasadena Recreation and Parks Foundation, Pasadena Senior Center, 
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and local sports organizations.

depArtMentAL reLAtionSHip to CitY CounCiL goALS 

Support and Promote the Quality of Life and the Local Economy

The Department’s services are a key component in sustaining the quality of life of Pasadena’s neighborhoods. The 
Department provides a range of programs and hosts events that: (1) promote better health through physical activity 
and educational sessions; (2) maximize human potential through a variety of social services; (3) encourage social 
interaction among community members; and (4) celebrate Pasadena’s rich cultural heritage. In addition to organized 
activities, the Department provides opportunities for self-directed individual use of the parks and other amenities. 

The Department plays a central role in offering quality sports, fitness, and nutrition programs for all ages and 
abilities. These programs are multi-faceted and positively engage youth, families, and older adults to reduce obesity 
and combat sedentary lifestyles. Through sports and fitness activities as well as special events for all ages and 
abilities, the Parks, Recreation and Community Services Department activates positive community spaces, which 
promotes quality of life and the local economy.

Improve, Maintain and Enhance Public Facilities and Infrastructure

To address this goal, the Department: 1) maintains and manages the upkeep of City parks (including the Arroyo 
Seco), and non-park landscaped areas to ensure safety and durability; and 2) oversees repairs to structural and 
building systems at all department facilities.

Increase Conservation and Sustainability

To promote conservation and sustainability, the Department practices water conservation through retrofitting 
irrigation systems with water conserving irrigation products, removing non-essential turf, and installing synthetic 
turf where feasible; closely monitors water use throughout the City’s parks, libraries, and landscaped medians.

Ensure Public Safety

The Department provides positive community-building activities that aid in ensuring public safety. Specifically, 
activating parks with recreation programs provides positive alternatives to poor behavior as well as supports 
strengthened families and neighborhoods. The Parks After Dark program, in partnership with the Pasadena Police 
Department, extends service hours during summer nights at park sites and is a component of a larger violence 
prevention strategy. Well maintained public spaces help deter negative activity and ensure public safety. 

Maintain Fiscal Responsibility and Stability

The Department continues to assess operations to strategically deploy its resources to maximize impact in the 
community. One example is the use of technology to enroll customers in recreation programs, reserve recreation 
facilities, secure a park permit, and record financial transactions for such activities.

FiSCAL YeAr 2021 ACCoMpLiSHMentS

The Department accomplished the following during FY 2021:

• In response to food insecurity issues for Pasadena residents caused by the economic situation resulting from 
the COVID-19 pandemic, PRCS pivoted and took on the following:

 ○ Coordinated the allocation of $572,000 to ten food banks, pantries and feeding programs which provided 
food to over 27,000 food-insecure Pasadena residents;
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 ○ 35 City staff provided 2,565 service hours to five local food pantries;

 ○ Administered the State’s Great Plates Delivered program which provided 170,000 daily restaurant-delivered 
meals to a total of 367 Pasadena seniors throughout the duration of the program;

 ○ Provided funding and coordinated the distribution of 152,600 grab and go lunches each weekend at seven 
PUSD sites for the period March 28 – September 13;

 ○ Collaborated with the Housing Department to provide up to $1.2 million of Community Development Block 
Grant funding to local non-profit food pantries to address food insecurity in Pasadena;

 ○ Responded to a sharp 300 percent increase in demand for food at the Wednesday Hot Meals Program 
at Jackie Robinson Community Center by adding partnerships with local restaurants to provide and to 
distribute over 125 meals weekly;

• Other duties and responsibilities initiated as a result of the pandemic included:

 ○ Managed the set-up of the day-to-day operation of 50 FEMA trailers at the Rose Bowl, which were available 
to safely house public safety employees and others required to quarantine due to COVID illness or exposure;

 ○ Provided childcare for children of City employees, enabling essential workers to report to work while 
schools were closed;

 ○ Conducted weekly wellness calls to over 400 older adults and other community services customers, 
inquiring about food insecurities and other needs;

 ○ In collaboration with Pasadena Media, wrote and produced a series of videos entitled “Rec Connect” 
enabling residents and other viewers to exercise and enjoy family activities on demand at home. The 
virtual recreation programming included soccer drills, fitness and wellness routines, boxing moves, and 
craft activities. Placed 55 ROSE interns with City departments and local nonprofits and provided interns 
with valuable work experience; 

 ○ Allowed no fee permits to private gyms to operate in park;

 ○ Monitored and enforced mask wearing and social distancing at the following locations: Rose Bowl Loop, 
Lower Arroyo, Hahamongna, Brookside, Victory, Jefferson, Allendale and Villa parks;

 ○ Posted COVID-19 signage and facility closure notifications at park amenities including 21 play structures, 
13 basketball courts (removed rims), 38 fitness stations, two turf fields, the disc golf course, pickleball and 
tennis courts, and the Alice Frost Kennedy Dog Park;

• Served 4,132 customers through in-person (prior to Safer at Home Order), telephone and on-line community 
services such as assistance with unemployment insurance applications, immigration forms, applications for 
government programs like Social Security and Medicare, income tax preparation, and referrals and resources 
to help support our community;

• Issued 17 field permits to Youth Sports Leagues upon reviewing and approving their COVID safety plans;

• Implemented new recreation and facility reservation system, CivicRec and trained department employees on 
its use;

• Managed maintenance for 25 parks, two joint-user parks, seven libraries, 43 landscape median sites, and 17 
other landscaped properties totaling 925.3 acres;
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• Provided staging locations at two parks for 231 tons of free mulch for residents’ use; 

• Completed infield baseball renovations at Brookside and Hahamongna Watershed parks;

• Backfilled pedestrian trials in the Lower Arroyo to mitigate against potential tripping hazards;

• Completed water mainline repairs at Hahamongna Watershed Park;

• Installed 925 cubic yards of fibar to increase safety in park playgrounds;

• Cleared dead and dry brush throughout the Arroyo to reduce fire risk;

• Completed stone wall repair at La Pintoresca Park and gate repairs at La Casita Del Arroyo and Hahamongna 
Watershed Park;

• Performed streambed maintenance which included weed abatement, sediment and none-native plant removals 
in the Lower Arroyo Seco;

• Completed drought tolerant landscape at Robinson Park;

• Installed a low flow drip irrigation system and low water use plants on South Lake Avenue medians;

• Completed turf renovations at Area H, Allendale, Brookside (Jackie Robinson Stadium), Brenner, Grant, 
Hahamongna , Hamilton, Jefferson, McDonald, Victory, Villa Parke, and Washington parks;

• Replaced exercise equipment at Brookside Park and repaired playground surfaces at designated City parks;

• Repaired baseball field lights at Robinson Park and walkway lighting at Villa Parke; 

• Implemented a Collaborative Work Day program and addressed large scale park improvement projects which 
included  the removal of weeds, large shrubs, and planter cleanup at City Hall and Villa Parke, Viña Vieja, and 
Washington parks;

• Developed and conducted five outdoor recreation classes, designed specifically to adhere to all COVID safety 
protocols which had 177 participants;

• Earned SCMAF (Southern California Municipal Athletic Federation) Award for Innovative Sports Programming 
for outdoor recreation programs during a pandemic;

• Operated a modified summer aquatics program which included only lessons and water aerobics at two pools 
with 631 participants and adhered to all COVID safety protocols; 

• Due to extreme heat extended the aquatics program two weeks beyond its planned end date; 

• In conjunction with PUSD’s LEARNs program, provided on-site afterschool care for 202 students at 12 schools;

• Served 164 participants in a modified summer camp that met all COVID safety protocols at seven City parks; 

• Developed and hosted alternative, COVID-Friendly cultural and community events including: toy and turkey 
give-aways, Latino Heritage virtual celebration, Black History month virtual celebration, virtual tree lightings, 
Bunny Palooza, Loteria, story time, DJ Dance Party, and drive-in movies; 

• Allowed community centers to be utilized as voting sites;

• Collaborated with other City departments on a variety of issues including but not limited to: Police (Park 
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Safety), Public Health (Gemlink Program, use of facility space, outreach, and referral services), Human Resources 
(expedited hiring of Summer staff and year-round recruitments), and Public Works (facility improvements at 
parks/centers).

FiSCAL YeAr 2022 Adopted Budget 

Operating Budget

The FY 2022 Adopted Budget of $22,896,424 is $3,109,991 or 12.0 percent less than the FY 2021 Revised Budget. 
This significant decrease reflects the removal of COVID-related feeding program expenses from the Department.

personnel

A total of 153.23 FTEs are included in the FY 2022 Adopted Budget. This is a 1.0 net increase compared to FY 2021 
Adopted Budget as a result of adding a landscape architect position from Public Works and conversion of it to a 
parks superintendent position to oversee the Arroyo Seco area maintenance operation.

YeAr-oVer-YeAr Budget CHAngeS 

general Fund – 101

The year-over-year changes are nominal.  Personnel increased by $315,688 to accommodate increases in worker 
compensation and general liability costs. Services and Supplies had a net decrease of $3,618,359 which reflects 
the elimination of COVID-related feeding programs and a transfer to Public Works for park tree maintenance, 
and Internal Services increased by $192,680 or 6.2 percent primarily due to a one-time budget savings measure 
associated with building maintenance, which was enacted citywide in FY 2021.

Future outLooK 

The Department will continue to provide quality recreation programming and community services and well 
maintained parks, trails and open spaces.  The COVID-19 pandemic’s wide ranging impacts will continue to be 
monitored and Department operations will adapt services to follow all public health guidelines to ensure the safety 
of the public and employees.

In FY 2022, the Department will:

• Collaboratively work with public health officials, other local agencies and professional organizations to develop 
and implement new best practices to in response to the COVID-19 pandemic;

• Continue to integrating the Parks Division operations into the existing recreation and community services 
programming to enhance service delivery to Pasadena residents and department customers;

• Renovate turf at Area H, Gamble House, Brookside, Allendale, Brenner, Grant, Hamilton, Jefferson, McDonald, 
Oak Grove, Victory, Villa, Viña Vieja, and Washington parks;

• Perform landscape beautification projects at Brookside, Villa Parke, Robinson, and San Rafael parks;  

• Replant and install educational/plant identifying tags in the Arroyo Seco;

• Continue to provide excellent before and after school care for PUSD elementary students;

• Enhance fitness and wellness of our patrons through innovative and diversified parks, recreational and cultural 
opportunities;
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• Strengthen community image and sense of place by building a healthier community through innovative 
recreational programming, and whenever possible, encourage family participation;

• Improve existing facilities and parks space while maintaining clean, safe, and healthy outdoor space and indoor 
facilities;

• Encourage volunteerism in all youth sports by building positive coach to staff relationships;

• Effectively promote and market recreation classes, activities, and opportunities through available social media 
platforms, the Recreation brochure, newsletters, and the monthly marketing airing on KPAS;

• Consistently evaluate class offerings to ensure that activities meet community needs;

• Purchase new software for scheduling appointments with Community Services staff;

• Continue to provide Community Services support by assisting customers with the preparation of various  forms 
and documents;

• Provide innovative programs for older adults that meet the needs of Pasadena’s diverse senior population;

• Continue to provide self-improvement classes and workforce development trainings for youth and adults; and

• Host cultural events for the general public to celebrate and embrace the City’s diversity and history.
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SuMMArY tABLeS        
        

SuMMArY oF AppropriAtionS BY eXpenSe CAtegorY        

       (In Thousands)

expenditure Category
FY 2020 
 Actuals 

FY 2021 
  Adopted 

FY 2021 
 revised 

FY 2022 
  Adopted

Personnel $7,325  $13,422  $13,468  $13,783
Services & Supplies 1,711  5,879  9,323  5,705
Internal Service Charges 2,096  3,366  3,132  3,325
Capital Outlay 42  -  -  -
Operating Transfers Out 80  83  83  83
Parks, Recreation and Community Services Total $11,254  $22,750  $26,006  $22,896
        

SuMMArY oF AppropriAtionS BY diViSion        

       (In Thousands)

division
FY 2020 
 Actuals 

FY 2021 
  Adopted 

FY 2021 
 revised 

FY 2022 
  Adopted

Admin - Human Services Rec $2,729  $2,439  $5,776  $2,269
Human Services 1,591  1,538  1,538  1,655
Recreation 6,934  5,148  5,218  5,828
Facilities (1) -  3,565  3,461  3,058
Parks (2) -  10,060  10,013  10,086
Parks, Recreation and Community Services Total $11,254  $22,750  $26,006  $22,896
(1) Facilities/Special Events costs were tracked in Recreation Division. Facilities Division has been created to track these costs.
(2) Parks Division created to accommodate shift of Park Maintenance function from Public Works Department.
        

SuMMArY oF AppropriAtionS BY Fund  

       (In Thousands)

Fund
FY 2020 
 Actuals 

FY 2021 
  Adopted 

FY 2021 
 revised 

FY 2022 
  Adopted

101 - General Fund 10,761  22,677  22,591  22,823
105 - General Fund Projects Fund 493  -  3,342  -
106 - New Years Day General Fund Events -  73  73  73
Parks, Recreation and Community Services Total $11,254  $22,750  $26,006  $22,896

        
SuMMArY oF Ftes BY diViSion        
        

division
FY 2020 

 Adopted 
FY 2021 

  Adopted 
FY 2021 
 revised 

FY 2022 
  Adopted

Administration 9.25  9.55  9.55  8.30
Community Services 16.12  15.27  15.27  16.27
Facilities -  18.39  18.39  11.81
Recreation 81.83  62.02  62.02  68.85
Parks -  47.00  48.00  48.00
Parks, Recreation and Community Services Total 107.20  152.23  153.23  153.23


