
A d o p t e d  o p e r At i n g  B u d g e t  |  F i s c A l  Y e A r  2022

POLICE



A d o p t e d  o p e r At i n g  B u d g e t  |  F i s c A l  Y e A r  2022218

CITY OF PASADENAdepartMental Budgets Police

●
●
●
●

●
●
●
●

●
●

●
●
●
●



A d o p t e d  o p e r At i n g  B u d g e t  |  F i s c A l  Y e A r  2022 219

CITY OF PASADENA departMental Budgets Police

MiSSion StAteMent

The Police Department is a world-class public safety agency embracing the values of Excellence, Innovation, 
and Integrity. To maintain public trust, the department strives to partner in the community through improved 
communication, a shared set of priorities, and community policing commitment.  The department aims to effectively 
liaison with residents, other City departments, the community, and civic groups for the mutual goal of public safety, 
homeland security and to solve neighborhood issues while adhering to the Pasadena Police Department’s core 
values of the “Pasadena Way.”

progrAM deSCription

The department provides citywide public safety services through the Community Service Area Policing model.  Each 
division in the department focuses on providing rapid and effective emergency response, assuring the quality of life 
in Pasadena neighborhoods and business districts, providing youth outreach, and crime prevention and reduction 
efforts.  The Pasadena Police Department provides specific policing services in support of the department’s 
community policing effort.  This strategic effort plays a vital role in the City’s continued economic stability and 
security to ensure public safety. The department consists of the following divisions:

Division of the Chief of Police

The Division of the Chief of Police coordinates the activities of all divisions within the Police Department.  Sections 
and units that fall under this Division include Administrative Services, the Audit and Inspection Unit, the Fiscal 
Administration Unit, and professional staff.

Administrative Services performs one of the essential functions within the Police Department and is divided into 
three distinct units – Professional Standards, Employment Services, and the Training Unit.

Professional Standards personnel are directly responsible for the thorough and objective investigation of complaints 
against Police Department employees.  Service complaints and complaints of police misconduct are reviewed 
personally by the Chief of Police and Command Staff via a rigorous process designed to build and maintain 
public trust.  Investigators assigned to Professional Standards work diligently to find the truth when investigating 
citizen complaints related to misconduct and seek to find the truth regardless of the outcome.  The department 
takes appropriate corrective action when the command staff sustains complaints with accountability, employee 
development, and service delivery improvement through training.

The Employment Services Unit is responsible for the recruitment and hiring of Police Department personnel.   
Individuals wishing to join the police department undergo rigorous screening to ensure suitability for public service.  
The Department seeks to hire locally, continually investing in our community, and maintaining public trust. 

The Training Unit ensures that Police Department personnel receive ongoing professional training and development.  
The Police Department leadership’s goal is to have every employee engage in continual personal and professional 
development, and the Training Unit is an integral part of achieving this objective. 

The Audit and Inspections Unit guarantees compliance with Police Department policies and procedures and confirms 
that those policies are contemporary and consistent with best practices.  Unit personnel ensures the development 
and implementation of new policies based on state law and other legislatively mandated requirements.  
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The Fiscal Administration Unit monitors the overall budget of the Police Department. The unit works closely with 
all Police Department Divisions to ensure fiscal responsibility. Additionally, the team guarantees department 
sections follow the applicable policies and procedures regarding equipment and services procurement.  The Fiscal 
Administration team continually evaluates the Police Department’s budgetary needs. Recommendations are 
regularly made to Command Staff and key personnel to ensure budgeted funds meet benchmarks set throughout 
the fiscal year.

The World Pandemic

The COVID-19 Pandemic significantly affected the Department’s overall operations requiring early modifications at 
the Pandemic’s onset.  This including altering protocols, reporting procedures, and investing in Personal Protective 
Equipment to ensure the continuity of police services for all Pasadena residents.  The Department established 
isolation practices to reduce in-field exposures with Pasadena Health and Fire Departments by implementing several 
safety measures and risk management plans to protect employees and the public. The public records counter was 
closed, and public access was limited by requiring services to be provided by appointment only.  Social distancing 
was promoted by having non-essential employees telecommute. Crimes that did not require immediate response 
were transitioned to telephone or online reporting, avoiding sending officers to locations and thus preventing 
unnecessary exposures for the public and police personnel. The Department implemented daily temperature checks 
for all employees and required employees and visitors to wear face-coverings inside the police building.   Due to 
the restrictions imposed to help fight the Pandemic, many in-person community engagement activities ceased 
and transitioned to virtual meetings.   Essential police employees continued to show up each day to serve the 
community and maintain public order, all while the world is experiencing collective grief, anxiety, and exhaustion 
due to the global Pandemic. The Department’s overall impact had restricted some communication with the public 
and the ability to conduct in-person crime prevention and field investigations.  As a result of this challenge, the 
Department quickly developed initiatives to reconnect with residents, business owners, and youth through video 
conference applications.

National Social Justice Movement 

Amid a global pandemic, one of the largest national social justice movements in history occurred after George 
Floyd’s death.  The social justice movement spanned across the country, leaving no City or State exempt.  Pasadena 
was no exception.  While the City of Pasadena experienced many protests throughout Calendar Year 2020, our 
compassion, willingness to listen to the community’s concerns, and community relationships resulted in positive 
outcomes.  

The police department successfully monitored over forty protests, caravans, or demonstrations in the City.  The 
Department created well-prepared operational plans using department resources and provided a clear vision to 
establish an innovative approach to these events used by regional police agencies.  The department accomplished 
this endeavor by respecting citizens’ First Amendment Rights while also being prepared to intervene if necessary.

Citizens throughout the country demanded to create independent oversight committees, defund and reduce police 
budgets, re-evaluate and eliminate use-of-force options and applications, and change police responses to public 
demonstrations, protests, and civil unrest.  In response, the Pasadena Police Department re-evaluated use-of-
force options, chose to eliminate the Carotid Control Hold, and took an innovative approach to our response to 
demonstrations.  
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The PORT Team

The Pasadena Outreach Response Team started as a grant-funded unit created in 2017 involving the Pasadena Fire 
Department and the Pasadena Public Health Department.  The PORT Team consists of a Firefighter, Social Worker 
and outreach Worker.  This team provides field-based support and advocacy for people who are experiencing 
homelessness, living with chronic health conditions, diagnosed with mental health and/or substance use disorders.  
They help increase participant adherence to on-going healthcare treatment and access to needed mediation to 
improve their health status and strives to improve the access and coordination towards stable housing.

PORT can reduce calls for service by Uniformed Police Officers.  Some calls into PPD Dispatch are not crime related 
and could be diverted to this unarmed response system.  PORT response lessens anxieties with parties involved.  
It allows for a potential decrease in enforcement activities and incarceration.  Provides social worker contact with 
systems navigations and case management.  PORT serves as a behavioral health crisis care model.  Expansion of the 
PORT Team resource can only lessen the overdependence of armed response to those in need of substance abuse 
and/or mental health intervention.  This epidemic does not only affect the individual in need but also families and 
communities alike.  The Pasadena Police Department has redirected $225,000 from its General Fund Operating 
Budget to fund the much needed second PORT Team.

Patrol Division

The Patrol Division includes the Patrol Section, the Canine Unit, the Event Planning Section, and the Counterterrorism 
Unit.       

The Patrol Division includes the Patrol Section, the Field Training Officer Program, The Reserve Officer Program, the 
Canine Unit, the Event Planning Section, and the Counterterrorism Unit.  Patrol responds to most of the 120,000 
annual calls for service generated from residents and officer-initiated activity.  During Calendar Year 2020, the 
Police Department was able to reduce response times to emergencies compared to prior years to an average of 
3:54 seconds. 

The Patrol Section is responsible for responding to emergency and non-emergency calls-for-service and addressing 
neighborhood crime concerns.  Patrol utilizes a “Community Service Area” policing model working with the 
community to develop permanent solutions to problems that impact neighborhoods’ quality of life.  The police 
department divides the City into five Community Service Areas – Community Service Area 1 – West, Community 
Service Area 2 – Northwest, Community Service Area 3 – Central, Community Service Area 4 – East, and Community 
Service Area 5, Midtown.  Each service area is assigned a lieutenant who serves as the service area commander. 

The Canine Unit is specially trained to assist Pasadena Police department personnel on patrol, during special 
investigations, and at special events.  The department currently has six police dogs used to perform a variety of 
tasks.  Some dogs are single-purpose, while others are dual-purpose.  The dogs and their canine handler receive 
specialized training in suspect apprehension, drug detection, article detection, and explosive detection.  The 
department added a new dual-purpose comfort dog trained in explosive detection and community interaction for 
public events and citizen engagements.   

The Event Planning Section is responsible for planning and staffing City-sponsored and privately funded events 
within the community and at the Rose Bowl Stadium.  Over one million people visit the Rose Bowl and Pasadena 
venues to enjoy concerts, international and local sporting events, and a host of other special engagements.  The 
Event Planning Section ensures safe and enjoyable environments for those who visit, work, live and play in Pasadena.

 



A d o p t e d  o p e r At i n g  B u d g e t  |  F i s c A l  Y e A r  2022222

CITY OF PASADENAdepartMental Budgets Police

The Counterterrorism Unit (CTU) is committed to preventing terrorism by staying current on local, regional, and 
national threat levels in collaboration with State and Federal law enforcement partners.  The unit provides dignitary 
protection and monitors threats of civil disobedience. Members of the Counterterrorism unit provide public 
education to City employees and provides critical infrastructure protection.  The Counterterrorism Unit maintains 
vital relationships with federal, state, and local law enforcement agencies to obtain all available information 
and resources to ensure the community’s safety and security.  CTU successfully planned and coordinated the 
Department’s response to over forty demonstrations related to the social justice movement during 2020. Existing 
grant funding provides equipment, training, and security enhancements to better protect the community and first 
responders.

Criminal Investigation Division

The Criminal Investigations Division (CID) encompasses the Violent Crimes Section, Major Crimes Section, Special 
Investigations Section, Forensic Services Section, and the Neighborhood Services Section.  CID is responsible 
for investigating criminal activity, locating and arresting wanted fugitives, addressing quality of life issues in the 
community, interacting with people suffering from homelessness or mental health crisis, patrolling our local parks, 
and processing crime scenes.  The Division as a whole is responsible for gathering intelligence, solving crimes, 
identifying crime trends, and administering violence reduction efforts through a balance of prevention, intervention, 
and enforcement activities.  CID also focuses on preventing previously incarcerated individuals from reoffending by 
partnering with community-based organizations to help community members acclimate to society.  

The Neighborhood Services Section encompasses three units—the Neighborhood Action Team (NAT), Park Safety 
Specialist (PSS), and the Homeless Outreach Psychological Evaluation Team (HOPE). 

The NAT Team focuses on quality of life issues and street-level crimes. PSS provides high visibility in City parks, 
ensuring safety through community engagement. The Hope Team, comprised of trained sworn officers and licensed 
clinical social workers, strives to improve living conditions by providing direct links to housing, mental health, and 
substance abuse services.

The Violent Crimes Section consists of the Robbery/Homicide Unit and Criminal Intelligence Unit (CIU) investigating 
crimes against persons and focusing on career criminals to interrupt and reduce violence in our community.  CIU 
gathers intelligence on criminal enterprises and focuses on apprehending hardcore violent criminals, and strives to 
increase intelligence-led policing by recognizing crime trends to prevent crime before it occurs.  The Special Victim’s 
Unit (SVU) investigates crimes involving sexual, domestic, and interpersonal violence, creating a path of advocacy 
and intervention to build healthy relationships in both families and the community.

The Major Crimes Section specializes in investigating many crimes ranging from residential and commercial thefts, 
auto burglary, forgery, fraud, financial crimes, and technology crimes. Additionally, the Fugitive Apprehension Unit 
(FAU) partners with the United States Marshal’s Office to investigate and locate wanted fugitives who continue to 
commit crimes in our community, reducing the commission of additional crimes.

The Special Investigations Section (SIS) investigates both long-term and short-term drug activity in and around 
Pasadena. SIS also participates in the High-Intensity Drug Trafficking Task Force, working in collaboration with 
other law enforcement agencies. The section investigates vice-related crimes such as violations at liquor license 
establishments, massage businesses and eradicating human trafficking crimes. SIS works with the City Planning and 
Permitting Division to ensure new companies meet Pasadena’s regulatory requirements.

The Forensic Services Section provides crime scene documentation, including photography/videography, evidence 
collection, analysis, and processing. Forensic Specialists are also responsible for fingerprint comparisons and 
providing expert witness testimony. The department offers these services to some neighboring cities under 
contractual agreements.  
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Special Operations Division

The Special Operations Division is home to the Police Department’s specialized sections.  This Division encompasses 
the Air Operations Section, the Traffic Section, Community Relations, and our Detention facility, all of which are 
essential in supporting the Police Department’s mission and in serving the community.

Each year, the Air Operations Section personnel respond to hundreds of calls for service and are often the first 
officers on scene at critical and in-progress incidents.  This aerial response to emergency calls for service is a 
“force multiplier” for police personnel.  Air support contributes significantly to safety for both the community and 
first responders, including Fire Department personnel.  The Air Operations Section supports the Police and Fire 
Departments, Public Works, Code Compliance, and the City Attorney’s Office.  Air Operations also supports the 
Health Department through the abatement of improperly maintained swimming pools, which pose a public health 
risk.  The section also assists in managing traffic for special events, crime scenes, medical points of distribution for 
flu shots, and COVID-19 vaccinations.

During fiscal year 2021, the department placed into service a state-of-the-art camera that had been previously 
approved by the City Council to be used by Air Operations Section personnel.  Since installation, the camera 
immediately paid dividends in the recovery of several illegal firearms and the apprehension of violent criminal 
offenders.  This technology has already allowed for enhanced responses to potentially violent confrontations and 
has contributed to de-escalation due to the camera’s ability to provide excellent resolution and enhanced officer 
safety and tactics.

The Traffic Section is responsible for providing general and directed traffic-related enforcement throughout the 
City of Pasadena.  The traffic section is responsible for investigating fatal and near-fatal traffic collisions and uses 
cutting-edge three-dimensional scanning equipment to document collision scenes.  Traffic Section personnel are 
also highly trained in detecting driving under the influence and are instrumental in preventing unnecessary deaths 
through education and enforcement.  The Traffic Section will continue to build upon its duties by assisting the Health 
Department in managing vehicular and pedestrian traffic for COVID-19 vaccinations at medical points of distribution.

The Community Relations Section (CR) integrates the Police Department’s community outreach and crime prevention 
programs, including youth programs, into its mission.  Personnel assigned to Community Relations engage both 
residents and members of the business community to prevent crime and building and maintain relationships with 
those we serve.  CR is integral and invaluable in the Police Department’s approach to prevention, intervention, and 
enforcement.  Prevention and intervention are two of the most important elements of reducing crime and violence 
in our communities.  CR has partnered with the Pasadena Unified School District to develop and deploy anti-gang 
and anti-violence programs for junior high school students.  These programs’ goal is to educate young people about 
the scourge of drugs and violence and prevent them from becoming involved in either. 

Additionally, Community Relations personnel will continue to mentor our youth through our Police Activities League 
to further our intervention goals.  Providing young people with the skills needed to gain employment and education 
is essential in breaking violent behavior and cycles in our community.  The majority of the Department’s 2000 
youth engagements occur in the Community Relations Sections through tutoring, Pasadena Activities League, and 
Explorer Post programs.

The Pasadena City Jail is a full-service, Type 1 detention center staffed with highly trained personnel.  Each year, 
thousands of arrestees move through the facility while navigating the criminal justice system.  The Detention Center 
is progressive and has implemented a leadership program for its employees and employs training designed to de-
escalate potentially violent encounters with arrestees in our jail.  The Police Department’s jail staff stands ready 
to assist our community members in moving toward positive results that do not involve arrest and incarceration. 
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Under the Special Operations Division’s umbrella are the Police Department’s Special Weapons and Tactics (SWAT) 
team and the Crisis Negotiation Team (CNT).  The Pasadena Police Department’s SWAT team members are highly 
trained individuals from throughout the department.  These first responders collectively bring hundreds of years of 
police experience to bear to resolve high-risk incidents throughout the City.  Every team member’s primary focus is 
on de-escalation and preservation of life.  As such, the Police Department’s Crisis Negotiation Team works closely 
with SWAT personnel to safely resolve dangerous situations.   The Police Department provides special training 
to its CNT members to effectively interact with barricaded individuals or individuals experiencing mental health 
emergencies to resolve incidents safely. 

The role of our CNT personnel does not end with members of the public in need.  They are integral members of 
a team of people who work to keep the Pasadena Police Department employees performing their best.  Ongoing 
trauma can be part of the everyday lives of Police Department employees, and department leadership recognizes 
and acknowledges the personal and professional stress associated with being a first responder.  The result is an 
ever-growing departmental wellness culture designed to keep Police Department personnel healthy both physically 
and emotionally.  Trauma-informed care is at the forefront of ensuring our first responders receive the assistance 
needed in a timely and caring manner.

The Use-of-Force Unit is also part of the Special Operations Division. This unit is responsible for increasing the 
skillsets for police officers to gain cooperation and increase the chances for de-escalation during field encounters.  
The Use of Force Unit efforts were instrumental in the second year of double-digit reduction, with a 24 percent 
decrease in 2020 and over 500 reported de-escalation incidents from July to December of 2020.  The skills developed 
by the Use of Force Unit combine with the training efforts of the defensive tactics and firearms training teams as 
these teams develop cognitive skills and immersive force training for Department personnel. The overarching goal 
will be to reduce use-of-force incidents by Department personnel by increasing communication and cooperation.  
These teams’ overall efforts are to continue to connect the concepts of de-escalation and implicit bias into a 
curriculum designed specifically to improve positive outcomes during the detention and arrest of violent individuals 
committing crimes in the community.

Strategic Services Division 

The Strategic Services Division is responsible for providing essential administrative and technical services to the 
Police Department. It is home to the Records Management Section, the Property and Evidence Section, Technical 
Services, the Communications Section, and Building and Fleet Management Units.

The Records Management Section is responsible for the maintenance, dissemination, and security of all criminal 
investigation documentation. The section processes over 50,000 incoming records, police reports, and citations 
each year.  Records personnel staff the public front counter and handle over 5,000 requests per year for copies 
of traffic reports, criminal reports, vehicle releases, and other services. Records personnel provide data entry for 
state and federally mandated police records systems and oversight of warrant and extradition systems.  The section 
also disseminates police records information under the Public Records Act.  Records personnel are responsible for 
complying with state and federal laws and regulations, identifying vital records, and implementing strategies for 
preserving information and documents.  Personnel in Records provide for data collection and information access 
and retrieval.  The Records Section also manages Building Management services.  These duties include preventative 
and reactive maintenance and handling any special projects.

The Property and Evidence Section maintains the proper chain of custody and disposition for all items held as 
evidence, safekeeping, or found property. The section receives and processes approximately 11,000 items per year. 
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Property and Evidence employees strive to maintain evidence in the same condition as received and preserve 
the integrity of the evidence retained for court exhibits, the timely return of property to their rightful owners, 
and legally disposing of contraband when the courts adjudicate criminal cases.  Access to the property room is 
restricted to authorized personnel only to maintain the stored property and evidence’s integrity. Body-worn camera 
management is also a function of Property and Evidence personnel.  

The Communications Section provides essential public safety services by maintaining a twenty-four-hour seven-day 
emergency telecommunications center and is responsible for handling multiple radio frequencies and answering 
numerous phone lines.  Public safety employees rely heavily upon the dispatch center for all emergency and non-
emergency communications.  Dispatchers process more than 259,000 emergency and non-emergency telephone 
calls handling over 68,477 emergency and text-to-emergency calls annually. Dispatchers also monitor all patrol and 
field units’ activity and assign over 106,139 calls for service to field personnel.  The police dispatchers are highly 
trained individuals who play a vital role in emergency response. 

The Technical Services Unit works closely with the City’s Department of Information Technology (DoIT).  The unit is 
responsible for the planning, management, user support, deployment of new technology, maintenance of highly 
reliable networked systems and servers.  Additionally, the team manages the department web pages, desktop 
computers, in-car computers, printers/copiers/scanners, and unique in-building and in-car technology and assists 
with other non-emergency police support services.  In cooperation with DoIT and the Radio Shop, personnel 
monitor and manage all department mobile and portable radio devices.  During the fiscal year 2021, the City 
Council approved the procurement of the Versaterm CAD/RMS system with implementation by the end of the 2021 
calendar year. This system will modernize police operations allowing officers to spend more time in the field and 
meet the National Incident-Based Reporting System (NIBRS) and Racial and Identity Profiling Act (RIPA) reporting 
requirements.

depArtMentAL reLAtionSHip to CitY CounCiL goALS 

Ensure Public Safety 

The Department directly supports the City Council Goal to Ensure Public Safety. It is accomplishing this directive 
through the Pandemic by providing effective quality service in neighborhoods, commercial centers, and business 
districts.  The Department continues to enhance Community Service Area Policing and decentralize traditional law 
enforcement services through the Pandemic by developing innovative methods to stay connected. The department 
achieves this goal through in-person and video-based relationships as we continue our commitment to the Pasadena 
community. 

The Department continues to maximize the service it provides to the community by continuing its regional 
partnerships with the following agencies: The Foothill Air Support Team, Los Angeles Interagency Metropolitan 
Police Apprehension Crime Task Force (LA IMPACT), High-Intensity Drug Trafficking Area Task Force (HIDTA), the 
Los Angeles Regional Internet Crimes Against Children Task Force, and Los Angeles County Department of Mental 
Health Department. 
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FiSCAL YeAr 2021 ACCoMpLiSHMentS  

Departmental Reorganization Update

The Department implemented its reorganization effort without requesting additional funds or full-time employees. 
The reorganization increased the number of officers in Patrol Division, providing a faster response time to Priority 1 
calls-for-service and a higher service level to residents.  The increase in patrol officers resulted from the reallocation 
of personnel between divisions without requesting an increase in officer positions, preventing a financial impact 
on taxpaying citizens. 

During the Department’s reorganization, the Department disbanded the Special Enforcement Section (formerly 
the gang unit).  It established the Criminal Investigations Unit (CIU) as a more modern intelligence-led approach to 
crime prevention and intervention.  CIU gathers intelligence on criminal enterprises and focuses on apprehending 
hardcore violent criminals, and strives to increase intelligence-led policing by recognizing crime trends to prevent 
crime before it occurs.  Since its inception, the unit has successfully solved numerous violent crimes.

The reorganization also led to the creation of the Neighborhood Services Section (NSS) by combining the 
Neighborhood Action Team (NAT), Park Safety Specialist (PSS), and the Homeless Outreach Psychiatric Evaluation 
(HOPE) Team.   Components of this section’s efforts include community outreach to work with residents to identify 
chronic problem locations and work with homeless individuals and citizens with mental illness. The goals of NSS 
involve reducing the number of chronic and nuisance locations, researching programs to divert non-criminal calls-
for-service to other City Departments or community-based organizations, and reducing the causes that create the 
volume of calls for service to repeat locations.

The Department’s reorganization provides better services to the community by reducing response times to calls-
for-service, reducing violent crimes through intelligence-based policing and direct enforcement, and enhancing 
prevention methods through high visibility and community engagement. 

Community reinvestment grant

The Pasadena Police Department is a world-class public safety agency dedicated to service. We are committed to 
establishing an environment in which members of the department and community thrive. We seek to be a catalyst 
for positive change through persistent, personalized, and cost-effective use of public safety resources.  The Pasadena 
Police Department requested proposals announcing the availability of asset forfeiture funds for appropriation to 
community-based non-profit organizations (501)(c)(3) or (4) whose stated missions are supportive of and consistent 
with law enforcement policies and initiatives.

The Department of Justice Equitable Sharing Program allows law enforcement agencies to support neighborhood 
safety, promote crime prevention, and provide drug abuse education and offer drug abuse prevention services. 
The program provides funding for non-profit organizations that have developed specific projects to address these 
areas of concern. Our Asset Forfeiture Community Reinvestment Grant program is one critical component of our 
support for the neighborhoods that we protect and serve. Two local community-based organizations were awarded 
$5,000 each during this project cycle, with more funding proposed for FY 2022.
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Community Relations Innovation

The COVID-19 (CV-19) pandemic brought with it many challenges, and in keeping with the innovative spirit of 
the Police Department, Community Relations Section personnel found a way to leverage technology in order to 
continue its outreach efforts to the community.  The Police Activities League (PAL) plays an integral role in the Police 
Department’s prevention and intervention efforts.  It is one of the programs that is key in breaking the cycle of 
violence in our community and provides youth not only with healthy activities, but also provides mentorship and 
the learning of life skills.

Community Relations personnel developed iPAL – a virtual version of PAL in which youth community members 
could maintain a healthy connection with the Police Department despite the pandemic.  Community Relations 
personnel also conducted virtual neighborhood watch and business watch meetings as well as holding the first of 
its kind virtual National Night Out, which furthers the Police Department goal of building and maintaining trust in 
the community it serves.

Crime trends

In 2020, police departments across the Nation experienced record increases in violent crime due to the pandemic 
and civil unrest efforts, causing a strain on resources.  As a result, Pasadena experienced a 59 percent increase in 
shooting victims and an 85 percent increase in gun violence as the Department seized nearly 300 firearms reducing 
potential shootings and overall crime.  Pasadena’s overall crime statistics showed a 15 percent increase by August; 
however, by year’s end, the crime statistics decreased to the historically low crime rate level of 2019. 

Homeless Project Committee

The HOPE Team built relationships and partnerships with community-based organizations within the City.  
Highlighting this effort is a new partnership with Union Station, resulting in a housing coordinator collaborating with 
the team.  Erin Butler functions as a Street Outreach/Services Liaison between the Housing Department and Union 
Station. The HOPE Team collaborated with Pasadena Public Works, the California Highway Patrol, and Caltrans to 
remove approximately forty homeless freeway encampments bordering the City.  The removal of the encampments 
consisted of providing additional services to the homeless population to include housing opportunities and care 
packages.  The HOPE Team eradicated 281 homeless encampments surrounding the freeways and throughout the 
City of Pasadena. The HOPE Team has handled 304 incidents with mentally unstable individuals and placed 107 
individuals on psychiatric holds under Welfare and Institutions Code 5150 as they were a danger to themselves 
or others.  Of the 304 incidents, 249 of those individuals were homeless.  The HOPE Team handled 938 transient/
homeless calls-for-service, saving patrol officers approximately 1,890 hours. The HOPE Team was essential in 
intervening in seven separate incidents of mentally unstable subjects on Colorado Bridge and Holly Street Bridge.

FiSCAL YeAr 2022 Adopted Budget 

Operating Budget 

The FY 2022 Adopted Budget of $92,795,553 is $397,041 or 0.4 percent higher than the FY 2021 Revised Budget. 
The budget overall is staying relatively flat.  

personnel 

A total of 375.25 FTEs are included in the FY 2022 Adopted Budget.  Personnel appropriations of $79,848,198 is 
$922,324 or 1.2 percent higher than the FY 2021 Revised Budget.  This increase is due to negotiated salary increases 
and corresponding benefits. 
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YeAr-oVer-YeAr Budget CHAngeS 

general Fund - 101

In anticipation of salary savings, the department transferred $225,000 of General Fund to the Public Health 
Department to fund a second PORT team.  The increase to the General Fund is due to negotiated salary increases 
and corresponding benefits.

Other Funds

Los Angeles Interagency Metropolitan Police Apprehension Crime Task Force Fund 104 remains flat compared to the 
FY 2021 Revised Budget.  Foothill Air Support Team Fund 108 increased by 5.8 percent, which can be attributed to 
increased helicopter insurance.  Supplemental Law Enforcement Fund 201 remains flat compared to FY 2021 Revised 
Budget.  Public Safety Augmentation Fund 202 budget has increased by approximately $52,786 or 2.7 percent.  
This increase is from contractual personnel increases. Staff is evaluating this fund to ensure the fund balance is not 
depleted.  Asset Forfeiture Fund 207 budget is remaining flat.  General Fund Projects Fund 105 is remaining flat.

Future outLooK 

The department is committed to improving public safety through enhanced policing services focusing on traditional 
policing challenges and new challenges confronting society.  The global Pandemic and the national social justice 
movement will continue to be a future challenge.  The Pasadena Police Department is committed to reducing crime 
through prevention, intervention, and enforcement using the Six Pillars of 21st Century Policing as a standard:

• Building Trust and Legitimacy

• Use of Improved Technology and Social Media

• Best Practices in Training and Embracing Education

• Responsive Policies on Core Issues with Enhanced Accountability

• Implementing Community Policing Philosophy and Use of Crime Reduction Strategies

• Officer Wellness and Safety

By building and maintaining public trust, the Police Department can enhance public safety by learning and responding 
to its needs.  Additionally, addressing these concepts will provide the community with fair and impartial policing 
practices that remain at the forefront of the Police Department’s strategies to exceed public expectations. 

Finding solutions to manage the homeless population, mental illness and developing solutions to chronic 
neighborhood policing issues remains a priority.  The department continues to work with the community, the 
Chief Prosecutor’s office, City Code Enforcement, City Parks/Recreation and Community Services (PRCS), and non-
profit organizations to help find long-term resolutions to these issues.  The department is pursuing innovative 
non-lethal technology to minimize use-of-force applications during encounters with mentally ill and drug-impaired 
non-compliant individuals to reduce injuries to citizens and officers.   

Additionally, the department continues to develop a robust wellness program to enhance our employees’ overall 
well-being by supplementing the department’s peer support team with a contracted experienced psychologist 
specifically trained to work with first responders involved in critical incidents. 
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The Police Department will develop funding strategies to provide specialized internal community and police-based 
training to continue professional development.  The training will include but is not limited to de-escalation classes, 
immersive training, implicit bias training, and supervisor and leadership training. 

The department’s goal is to maintain public trust and allows the Police Department to be transparent in its policing 
approach. 

The fiscal outlook and organizational strategies will enhance the Pasadena Police Department and ensure better-
policing practices, accountability and increased trust and confidence throughout the community.
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SuMMArY tABLeS        
        

SuMMArY oF AppropriAtionS BY eXpenSe CAtegorY        

       (In Thousands)

expenditure Category
FY 2020 
 Actuals 

FY 2021 
  Adopted 

FY 2021 
 revised 

FY 2022 
 Adopted

Personnel $73,763  $78,435  $78,926  $79,848
Services & Supplies 6,703  5,428  6,192  5,874
Internal Service Charges 7,030  7,230  6,803  7,004
Capital Outlay 303  -  478  69
Operating Transfers Out -  -  -  -
Police Total $87,799  $91,093  $92,399  $92,796
        

SuMMArY oF AppropriAtionS BY diViSion        

       (In Thousands)

division
FY 2020 
 Actuals 

FY 2021 
  Adopted 

FY 2021 
 revised 

FY 2022 
 Adopted

Police Administration $18,144  $0  $0  $0
Criminal Investigations 19,111  20,293  20,305  20,739
Field Operations 31,842  -  -  -
Strategic Services 16,930  14,281  14,079  14,430
Police Outside Events/Jobs 1,773  -  -  -
Chief of Police -  8,113  8,193  8,292
Patrol -  34,928  35,443  35,474
Special Operations -  13,479  14,378  13,861
Police Total $87,799  $91,093  $92,399  $92,796
        

SuMMArY oF AppropriAtionS BY Fund        

       (In Thousands)

Fund
FY 2020 
 Actuals 

FY 2021 
  Adopted 

FY 2021 
 revised 

FY 2022 
 Adopted

101 - General Fund $80,809  $82,981  $84,205  $84,605
104 - L.A.Impact Fund 18  75  75  75
105 - General Fund Projects Fund 2,712  3,382  3,382  3,382
106 - New Years Day Genl Fund Events 1,636  1,584  1,584  1,584
108 - Foothill Air Support Team Fund 331  368  368  389
201 - Supplemental Law Enforcement F 185  360  360  363
202 - Public Safety Augmentation Fun 1,952  1,949  1,949  2,001
207 - Asset Forfeiture Fund 154  327  327  327
230 - Home and Security Grant Fund 2  69  149  69
Police Total $87,799  $91,093  $92,399  $92,796
        

SuMMArY oF Ftes BY diViSion        
        

division
FY 2020 

 Adopted 
FY 2021 

  Adopted 
FY 2021 
 revised 

FY 2022 
 Adopted

Police Administration 62.00  -  -  -
Criminal Investigations 81.00  86.25  86.25  86.25
Field Operations 154.75  -  -  -
Strategic Services 77.50  52.50  52.50  52.50
Chief of Police -  29.00  29.00  29.00
Patrol -  140.00  140.00  140.00
Special Operations -  67.50  67.50  67.50
Police Total 375.25  375.25  375.25  375.25


