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MiSSion StAteMent

The Pasadena Public Health Department is dedicated to promoting the physical, social and mental well-being of 
all who live, work, learn, and play in Pasadena. Our vision is everyone thriving in communities designed for health 
and well-being. The Department identified new guiding principles, or “North Stars,” which help us to generate, 
evaluate, and amplify everything that we do. Our North Stars are:

• We Fight for Equity

• We Spark Joy 

• We Meet You Where You Are

• We Create Possibility

• We Are All In This Together

progrAM deSCription

For over 125 years, the Pasadena Public Health Department has delivered public health services to the residents 
and visitors in Pasadena. The City of Pasadena is one of three cities in the State of California that maintains its own 
independent local health jurisdiction, allowing the City to design public health programming to best address its local 
needs. The Department provides a range of services that encompass the core public health functions of assessment, 
policy development and assurance. The Department is responsible for promoting a healthy community through 
legally mandated services, conducting essential public health functions, enforcing the State Health and Safety Code, 
and administration of other policies, statutes, regulations and prevention-based programming. To meet the needs 
of Pasadena’s diverse community, the Department uses the US Department of Health and Human Services’ Healthy 
People 2030 measures as benchmarks to identify health improvement priorities, in addition to collecting local input 
to refine those priorities. The Department publishes the Greater Pasadena Community Health Improvement Plan 
to catalyze collaborations across communities and sectors working on collective impact, and to develop policy that 
changes systems or environments to improve community health.

Tailored to the unique characteristics and assets of Pasadena, the scope of programmatic and clinical services spans 
the ten essential public health services, which are national standards that define public health practice:

• Monitor health status to identify community problems;

• Diagnose and investigate health problems and health hazards in the community;

• Inform, educate, and empower people about health issues;

• Mobilize community partnerships and action to identify and solve health problems;

• Develop policies and plans that support individual and community health efforts;

• Enforce laws and regulations that protect health and ensure safety;

• Link people to needed personal health services and assure the provision of health care when otherwise 
unavailable;

• Assure a competent public health and personal health care workforce;

• Evaluate effectiveness, accessibility, and quality of personal and population-based health services; and



A d o p t e d  o p e r At i n g  B u d g e t  |  F i s c A l  Y e A r  2022234

CITY OF PASADENAdepartMental Budgets Public Health

• Research for new insights and innovative solutions to health problems.

Working with a host of local, regional, state, and federal partners and stakeholders, the Department champions 
interventions and strategies that resolve public health problems and create long-term, sustainable improvements 
in the community’s health.

depArtMentAL reLAtionSHip to CitY CounCiL goALS

Support and promote the quality of life and local economy

In 2018, the Department published the Pasadena Community Health Improvement Plan (CHIP), which is a 
prioritization of health goals for all community partners to work toward, in a strategic, coordinated fashion. The 
CHIP was developed with broad community input, and includes four priority areas:  Improve the health, function, 
and quality of life of older adults; Improve the healthy development, safety, and well-being of adolescents and 
young adults; Reduce chronic disease risk by creating environments and policies that support smoke-free places, 
healthful nutrition, and physical activity; and Improve the well-being of women, infants, children and families with 
a focus on health equity. CHIP goals will continue to guide the collective work of all health partners within Pasadena 
through 2022. The Health Department will continue its role as a backbone for development and revision of the 
CHIP on behalf of all interested in health improvement in the Greater Pasadena area. 

Maintain Fiscal Responsibility and Stability

The Department continues to develop and implement mechanisms and systems to collect financial data, identify 
areas needing attention, and make sound management decisions. The Department is focused on maintaining core 
public health services for the community through maximization of grant billings, identifying new funding streams, 
and managing grant programs effectively.

Ensure Public Safety

The Department is leading the local public health response to the COVID-19 pandemic and will continue to: issue 
and modify health orders as needed to support mitigation and containment of COVID-19; conduct case investigation 
and contact tracing; provide guidance to sectors/industries and the general public to mitigate the spread of the 
disease; facilitate the coordination of medical resources to increase system capacity; and administer COVID-19 
vaccine as safely, efficiently, and equitably as possible. Department staff continue to conduct communicable disease 
control and surveillance for other infectious risks to maximize community protection from disease and disability. 
The Department continues to address other emerging disease risks (e.g., Ebola, influenza, multi-drug resistant 
organisms). 

FiSCAL YeAr 2021 ACCoMpLiSHMentS

Pasadena Public Health Department celebrated its 129th anniversary in 2021. In 2021, the Department:    

• Investigated more than 11,000 confirmed COVID cases, over 650 probable COVID cases, more than 100 
outbreaks and over 400 different worksites

• Conducted 1,200 non-COVID-related, communicable disease investigations including two novel diseases 
(carbapenemase-producing carbapenem-resistant Enterobacteriaceae (CP-CREs) and Candida auris)

• Provided over 3,200 contacts and books through the Little by Little School Readiness Program 

• Remotely issued over 26,500 food benefits to WIC families

• Provided over 27,000 phone and online service contacts to WIC families
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• Assisted 219 individuals with enrollment in health insurance programs

• Completed two neighborhood market façade conversions in underserved areas of Pasadena to promote food 
equity, increase availability of fresh produce, improve curb appeal, and to promote CalFresh Healthy Living

• Conducted 1,130 routine inspections of restaurants, markets, hotels, pools, tattoo facilities, schools, and 
massage establishments

• Investigated 266 complaints related to food handling, vermin infestation, tobacco use, lead paint, and pool 
sanitation

• Conducted COVID-19 educational visits at approximately 600 restaurants when they reopened in summer 2020

• Conducted 292 COVID-19 protocol enforcement inspections at restaurants (jointly with Code Enforcement 
staff) in fall 2020

• Reviewed protocols and conducted outreach and education at 327 businesses after they reported a worksite 
COVID-19 exposure or outbreak

• Reviewed 110 applications for expanded outdoor dining

• Provided evidence-based substance use prevention programs to 500 Pasadena Unified School District middle 
school students and 30 parents

• Through programs for transitional-age youth and senior citizens, provided 3,490 showers and 1,327 loads of 
laundry at mobile hygiene unit

• Linked people experiencing homelessness to 112 clinical appointments and made 90 monthly points of contact 
and outreach through Pasadena Outreach Response Team (PORT), a partnership between Public Health and 
the Fire Departments

• Provided housing linkages for 156 individuals

• Provided access to necessary drug assistance for 192 clients living with HIV through the AIDS Drug Assistance 
Program (ADAP) and assisted 18 HIV positive individuals with securing employment

• Through outreach, training and partner events, contributed to the City of Pasadena’s Municipal Equity Index 
(MEI) score, which increased from 69/100 in 2016 to 93/100 in 2020.  The MEI is provided by the Human Rights 
Campaign and is the only nationwide assessment of LGBT equality regarding policy, law and services

Note: Some statistics have been impacted by the COVID-19 response and limitations of certain programs and 
accessibility due to social distancing and adherence to mandated guidelines.  

The Department has been steadfast in leading the community through the COVID-19 public health emergency, 
effectively coordinating with other City departments and county, state and federal partners to reduce the risk of 
COVID-19 transmission in Pasadena. The unprecedented public health emergency required staff to rapidly establish a 
complex, multifaceted operation that included: the issuance of health officer orders and enforcement to implement 
effective non-pharmaceutical interventions; creation of risk-reducing protocols for an expansive range of activities 
and business sectors; dramatically-increased epidemiologic capacity for disease surveillance, case investigation and 
contact tracing; preparation for surge healthcare resources; extensive support of healthcare and congregate living 
facilities for elderly and medically vulnerable residents; and launching and implementing a monumental emergency 
vaccine delivery system.
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New grants in FY 2021 continuing into FY 2022:

• Los Angeles County Department of Public Health passed through funds from two US Centers for Disease Control 
and Prevention Epidemiology and Laboratory Capacity (ELC) grants to expand access to COVID testing, optimize 
disease reporting, upgrade public health surveillance systems and improve infection prevention capacity. The 
first grant is $3.5 million over 2.5 years and the second is $8.3 million also over 2.5 years.

• California Department of Public Health awarded the Department $1.3 million over three years for the California 
Home Visiting Program grant. The Department will be implementing a home visiting program that support 
parents of children three to five years of age through home instruction and meetings to support them in their 
role as the child’s first teacher.

• California Department of Public Health is providing COVID-19 supplemental federal grant sub-award funding 
to the Department at $1.1 million over three years. The grant funding is to assist in preventing and controlling 
vaccine-preventable diseases, specifically COVID-19. This includes increasing COVID-19 vaccination across 
the jurisdiction, including among high-risk and underserved populations; ensuring high quality and safe 
administration of the vaccines; increasing vaccine confidence; and developing and implementing community 
engagement strategies to promote vaccination efforts.

• Los Angeles County Development Authority granted the Department $517,998 for the Lead Free Homes 
program to conduct outreach and to enroll owners and tenants in a lead remediation program for residential 
structures built before 1951 and is home to children under age 6, pregnant women, or properties frequently 
visited by pregnant women.

For the fifth consecutive year, the Department and the Pasadena Library partnered to celebrate National Coming Out 
Day (this year virtually). National Coming Out Day recognizes the courage and power of coming out as lesbian, gay, 
bisexual, transgender or queer (LGBTQ), a message of acceptance needed to ensure all members of our community 
feel safe.

FiSCAL YeAr 2022 Adopted Budget 

Operating Budget

The FY 2022 Adopted Budget of $19.877 million is $131,379 less or 0.66 percent lower than the FY 2021 Revised 
Budget.

personnel

A total of 130.01 FTEs are included in the FY 2022 Adopted Budget, a net increase of 5.63 FTE from the prior fiscal 
year’s Revised Budget. Changes in staffing are related to new grants and COVID-19 response in FY 2022. 

YeAr-oVer-YeAr Budget CHAngeS 

Health Fund - 203

To achieve its mission, the Department receives health realignment (a share of state tax revenue and motor vehicle 
license fee) funds from the state and pursues federal, state, county and private foundation grants in order to 
offer various programs to address community health needs. Unfortunately, state health realignment funding has 
remained relatively flat and does not keep pace with the standard increases in personnel costs. In addition, grant 
funding does not adequately cover the costs required for the city to deliver public health programs. The City will 
seek FEMA Public Assistance reimbursement for COVID expenditures; however it is uncertain when the revenue 
will be received. 
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Future outLooK 

The COVID-19 pandemic has posed threats to local safety and has disrupted public health operations due to safer 
at home orders, physical distancing, and a hybrid model of in-person and remote work. In spite of these challenges, 
the Department has continued to offer many community services throughout the pandemic, including leading 
the City’s core pandemic response and now moving to pandemic recovery through equitable access to vaccines. 
Enhanced epidemiologic functions will continue to be necessary, including case investigation and contact tracing. 

The Department will be completing its Strategic Plan in FY 2022. These activities are important to ensure alignment 
between deliverables, as well as the Department’s internal efforts for continuous quality improvement and workforce 
development. The Department has maintained its accredited status through the Public Health Accreditation Board. 
The Department is working with grant funders to gain the flexibility needed to deliver services using frameworks and 
models adapted to minimize potential spread of the disease. The Department will continue to seek grant funding 
to support work on all the goals and objectives in the Greater Pasadena Community Health Improvement Plan.
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SuMMArY tABLeS        
        

SuMMArY oF AppropriAtionS BY eXpenSe CAtegorY        

       (In Thousands)

expenditure Category
FY 2020 
 Actuals 

FY 2021 
 Adopted 

FY 2021 
 revised 

FY 2022 
 Adopted

Personnel $9,948  $11,176  $13,448  $14,708
Services & Supplies 2,507  2,375  4,197  3,139
Internal Service Charges 1,871  1,966  2,270  2,030
Capital Outlay -  42  93  1
Operating Transfers Out 202  -  -  -
Public Health Total $14,528  $15,558  $20,008  $19,877
        

SuMMArY oF AppropriAtionS BY diViSion        

       (In Thousands)

division
FY 2020 
 Actuals 

FY 2021 
 Adopted 

FY 2021 
 revised 

FY 2022 
 Adopted

Community Health Services $3,423  $2,587  $2,925  $3,013
Environmental Health 3,171  2,211  2,211  2,235
Health Administration 3,793  3,967  7,685  7,661
Health Policy and Promotion -  2,050  4,849  4,549
Social and Mental Health Serv 4,141  4,743  2,337  2,420
Public Health Total $14,528  $15,558  $20,008  $19,877
        

SuMMArY oF AppropriAtionS BY Fund        
       (In Thousands)

Fund
FY 2020 
 Actuals 

FY 2021 
 Adopted 

FY 2021 
 revised 

FY 2022 
 Adopted

105 - General Fund Projects Fund $75  $0  $0  $0
106 - New Years Day Genl Fund Events $1  $0  $0  $0
203 - Health Fund 14,452  15,521  19,926  19,840
230 - Homeland Security Grant Fund -  38  83  38
Public Health Total $14,528  $15,558  $20,008  $19,877
        

SuMMArY oF Ftes BY diViSion        
        

division
FY 2020 

 Adopted 
FY 2021 

 Adopted 
FY 2021 
 revised 

FY 2022 
 Adopted

Community Health Services 31.83  17.19  21.19  20.25
Environmental Health 25.32  16.32  16.32  16.20
Health Administration 18.45  18.78  37.78  40.76
Health Policy and Promotion -  16.34  19.34  19.43
Social and Mental Health Serv 25.00  29.75  29.75  33.37
Public Health Total 100.60  98.38  124.38  130.01
        
*Note: The Pasadena Public Health Department has completed a re-organization structure to the Division level or programs, adding Prevention and Policy Programs as a reinstated 

Division. Please note that this division will not have historical representation within the Division Summary Tables.


