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MISSION STATEMENT
The Pasadena Department of Public Works, through our valued employees, preserves, maintains, and enhances
the City’s infrastructure and natural resources in a sustainable manner for the benefit of our residents, businesses,
and visitors.
VISION STATEMENT
We are a premier Public Works Department that delivers exceptional customer service.
PROGRAM DESCRIPTION
The Department of Public Works maintains City streets, buildings, and vehicles; manages integrated waste programs
and services; manages the City’s Service Center; and designs and manages capital projects. Specifically, the
Department provides the following services:
• Design of streets, sidewalks, bridges, parks projects, traffic signals, street lights, sanitary sewers, and storm
drainage systems;
• Construction management for buildings, streets, bridges, street lights, sidewalks, traffic signals, storm drains,
sewers, and parks projects;
• Repair and replacement of street lights, traffic signals, and traffic signal cabinets; City park’s walkway lights and
baseball diamond lights;
• Maintenance, repair, and capital improvement of over 910,000 square feet of City buildings and facilities;
• Maintenance of the City’s urban forest, including tree care and planting;
• Preventative maintenance, replacement, and repair of vehicles and motorized equipment;
• Fuel purchasing and management;
• Security services at City Hall and City Yard;
• Housekeeping services at City Hall, City Yard, libraries, various City parking lots, and other facilities;
• Maintenance of streets, sewers, and storm drains;
• Integrated waste management services to residents and businesses;
• Graffiti abatement;
• Enforcement of Public Works code compliance regulations, which include public right-of-way violations, such
as abandoned bulky items, curbside dumping, and abandoned shopping carts;
• Management of public right-of-way usage through issuance of permits and imposition of conditional
requirements on individuals and developers;
• Daily inspection of projects constructed within public right-of-way to ensure quality and adherence to
specifications and schedule;
• Preparation, management, and oversight of Operating and Capital Improvement Program (CIP) budgets; and
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• Operation of the Citizen Service Center, mobile app, live chat, and web services to provide residents information
on City programs and services, respond to questions and complaints, create work orders, and direct service
requests to appropriate staff and departments.
DEPARTMENTAL RELATIONSHIP TO CITY COUNCIL GOALS
Improve, Maintain and Enhance Public Facilities and Infrastructure
To address this goal, the Department: 1) provides design oversight and construction management of improvements
to City-owned buildings, streets, bridges, street lights, traffic signals, storm drains, sewers, parks, and other capital
projects; 2) provides permit inspection for all utility construction and all private work in the public right-of-way;
3) provides new tree plantings to the City’s urban forest; and 4) provides repairs, preventative maintenance, and
housekeeping services for City buildings and facilities.
Increase Conservation and Sustainability
To promote conservation and sustainability, the Department: 1) provides refuse, recycling, and waste reduction
programs designed to achieve zero waste to landfills and incinerators by 2040; 2) installs energy efficient lighting
and heating, ventilation, and air conditioning systems in City buildings; 3) operates a compressed natural gas
(CNG) fuel station and promotes the purchase of hybrid and alternative fuel vehicles to reduce pollutants; 4) uses
environmentally friendly cleaning products and practices in City buildings; 5) replaces high intensity discharge
street light luminaries with energy efficient luminaries; and 6) paves City streets with rubberized asphalt made
from recycled tires diverted from California landfills.
Support and Promote Quality of Life and the Local Economy
To support and promote quality of life and the local economy, the Department: 1) maintains and manages the upkeep
of City buildings, streets, and public trees; 2) operates Citizen Service Center which serves as the primary point of
contact for the public seeking information and City services; and 3) designs and constructs capital improvement
projects to enhance the safety and sustainability of public infrastructure.
Maintain Fiscal Responsibility and Stability
To maintain fiscal responsibility and stability, the Department: 1) prepares and monitors the City’s Capital
Improvement Program (CIP) budget and the Department’s Operating budget to ensure proper financial management
of public resources; 2) initiates and coordinates fee studies to ensure service rates are sufficient to cover expenses,
competitive, and in-line with the market; and 3) monitors state and federal legislation to identify items which could
potentially impact the Department.
Ensure Public Safety
To ensure public safety, the Department: 1) designs and installs traffic signals at appropriate intersections, street
lighting along designated corridors, and security lighting at parks; 2) installs guardrails at various locations; 3)
provides tree trimming, street maintenance, and sidewalk maintenance that allow safe movement of residents
and visitors throughout Pasadena; 4) provides refuse collection and sewer system operations which help prevent
the spread of disease; 5) develops and implements a preventative maintenance program that minimizes vehicle
downtime and maximizes police and fire vehicle availability to protect the City; 6) provides security services at
City Hall and City Yard; and 7) enforces Public Works code compliance regulations to eliminate blight and public
nuisances.
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Improve Mobility and Accessibility Throughout the City
To promote mobility and accessibility throughout the City, the Department: 1) provides accessible streets through the
maintenance and operation of the City’s streets, sewers, storm drains, traffic signals, and street light infrastructure;
2) installs wheelchair curb ramps and retrofits existing curb ramps with detectable warning tiles; 3) provides design
oversight of traffic signals and intelligent transportation systems, street rehabilitation and improvements, and
park playgrounds and restrooms; and 4) installs Americans with Disabilities Act (ADA) compliant doors and signage
throughout City facilities.
FISCAL YEAR 2021 ACCOMPLISHMENTS
The Department of Public Works accomplished the following during FY 2021:
Administration
• The Citizen Service Center (CSC) answered over 74,000 calls (50 percent within 30 seconds), received over
37,000 web and mobile application service order requests, increased CSC topics available through the website
and mobile app, expanded live chat services through the City’s website to allow residents to report issues and
request service, and answered 8,000 live chats;
• Facilitated efforts to bifurcate the Street Maintenance and Integrated Waste Management Division (SMIWM)
into two separate Divisions – Resource, Recovery, and Recycling Division and Street Maintenance Division;
• Prepared the City’s FY 2022-2026 CIP budget and the Department’s FY 2022 Operating Budget; and
• Prepared quarterly monitoring reports for the City Council’s Finance Committee outlining the status of active
projects in the CIP budget.
Building Systems and Fleet Maintenance
• Partnered with vendor to supply environmentally friendly renewable natural gas in City’s existing CNG pipeline
to decrease harmful greenhouse gas emission and pollutants, also allowing the City to receive approximately
$130,000 annually in revenue credit compensations over the next five years through federal and state programs;
• Secured over $700,000 in IRS refund for applicable alternative fuel tax incentive program claims;
• Painted exterior of Fleet services buildings and fuel island;
• Refreshed City Yard Electrical shop and Fleet area with paint, floors, coatings, lighting & bathroom fixture
upgrades;
• Painted high traffic areas at City Hall;
• Replaced roll-up doors at City Yard;
• Provided continuous and as needed disinfecting services at City facilities due to COVID-19 pandemic;
• Initiated project for re-roofing of Allendale Library and Hill Library;
• Re-roofed storage facility at City Yard;
• Performed roof maintenance at City Yard Fleet building and San Rafael Library;
• Painted public restrooms at the Victory Park Center;
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• Expanded janitorial services to align with increasing service needs at Police building, libraries and community
centers;
• Enhanced safety at City Yard by installing wayfinding, new signage, control arms, and loop sensors at the main
exit and entrance points;
• Upgraded building automation controls at Hastings Library, Hill Library, Santa Catalina Library, and Del Mar
Urgent Care;
• Updated and improved Lucity software capabilities as an Asset Management Tool;
• Handled over 7,261 maintenance and repair work orders for facilities and fleet;
• Purchased various replacement vehicles including fire ladder truck, fire pumper truck, rescue ambulance,
chipper truck, loader backhoe, sewer truck, safety vehicles and police motorcycle;
• Streamlined Building Systems and Fleet Management Division (BSFMD) business processes, organization
structures and operational processes by creating and documenting standard operating procedures (SOP) where
appropriate; and
• Solicited over 18 formal multi-year contract agreements to consolidate purchases and avail of volume discounts
including use of cooperative agreements if applicable or available.
Engineering
• Issued over 2,400 Public Works permits, performed 1,500 right-of-way plan checks and performed over 2,500
inspections for the issuance of right-of-way permits;
• Reviewed, approved, and recorded 45 documents with the County of Los Angeles including parcel maps, tract
maps, easements, license agreements, street vacations, and centerline ties;
• Completed installation of speed feedback signs on North Los Robles Avenue and on Mountain Street;
• Installed fiber optic communications on Colorado Boulevard between San Gabriel Boulevard and Sunnyslope
Avenue;
• Constructed left turn phasing improvements at Colorado Boulevard and Bonnie Avenue, Fair Oaks Avenue and
Bellefontaine Street, and San Gabriel Boulevard at California Boulevard;
• Completed design of Union Street Cycle Track project;
• Completed design of Adaptive Traffic Control – Phase 2 project;
• Began conversion of circuits S-263 and S-155 of High voltage Series Street Light Conversion Phase I project;
• Resurfaced approximately 5 miles of local streets;
• Repaired over 36,000 square feet of sidewalks citywide;
• Constructed over 80 ADA compliant curb ramps;
• Relined over 36,000 linear feet of sewer pipes;
• Completed Victory Park restroom and parking lot improvements;
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• Completed design of Washington Park Community House and Restroom;
• Completed Pasadena Equestrian Center Improvements;
• Completed construction of Fire Station Renovations and Improvements at Fire Station 33;
• Completed Robinson Park outdoor basketball courts;
• Completed roof restorations at CHAPCare and Pasadena Community Health Center;
• Completed Jackie Robinson Center HVAC replacement and roof rehabilitation;
• Completed Lower Arroyo Habitat Restoration;
• Completed Building Systems and Structural Assessments at Central Library;
• Completed Ballistic Security Panels for various departments; and
• Completed YWCA Structural Shoring.
Resource Recovery and Recycling
• Presented the Green Living Curriculum to second grade classes in the Pasadena Unified School District, reaching
3,000 students in 10 schools;
• Provided continued technical assistance to businesses on how to comply with polystyrene food packaging ban;
• Issued over 1,200 Public Works code compliance citations and 900 warnings for violations such as abandoned
shopping carts, trash cans left on curb more than a day, illegal dumping, signs, tree removal or trimming, and
NPDES violations;
• Collected 13,300 tons of yard waste and 8,000 Christmas trees which were processed and composted at the
Agromin Composting facility;
• Collected 4,350 tons of recyclable commodities from the residential curbside collection program; recycling
activities stopped in the 4th quarter since material recovery facilities shut down due to the COVID-19 pandemic;
• Recycled more than 21,000 tons of debris material from private and public construction projects; Construction
and Demolition (C&D) recycling activities stopped in the 4th quarter since material recovery facilities shut down
due to the COVID-19 pandemic;
• Held three e-waste collection and document shredding events and recycled more than 50 tons of electronic
equipment;
• Hosted five used motor oil filter exchange events and collected used motor oil from 120 households;
• Continued implementation of the Zero Waste Strategic Plan, which sets a goal of reaching 87 percent diversion
rate by the year 2040;
• Certified three businesses in FY 2021 for a combined total of seven businesses certified to the Zero Waste
Partnership Program; and
• Swept more than 24,500 curb miles.
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Street Maintenance
• Maintained and repaired over 320 signalized intersections and approximately 20,000 traffic signs;
• Maintained 17,000 street lights, completed 402 traffic signal issues and 2,242 street light issues and completed
1,373 street light and traffic signal dig alert requests;
• Responded to approximately 100 emergency incidents for pole knockdowns due to accidents and traffic signal
malfunctions reported by Pasadena Police Department;
• Painted 80 street light and traffic signal poles;
• Painted 205,000 linear feet of red curb, 105,000 linear feet of crosswalks, and 50 miles of lane stripping;
• Installed 1,500 traffic/pedestrian signs;
• Removed 10,002 pro-active incidents and 4,491 Citizen Service Center reported incidents of graffiti;
• Cleaned/flushed over 1.7 million linear feet of sewer main line;
• Planted 405 trees and pruned approximately 15,000 trees;
• Awarded Tree City USA designee and Tree City Growth award for 31st and 21st year respectively;
• Adopted a transitional operations agreement with Parks, Recreation and Community Services Department to
begin reverting trees within City parks, libraries, and medians back to Public Works; and
• Amended the City’s Master Street Tree Plan along with Walnut Street as a request from the 100 West Walnut
(Parsons) project.
FISCAL YEAR 2022 ADOPTED BUDGET
The Department of Public Works is responsible for both Operating and CIP Budgets. The full-time equivalent (FTE)
positions that work on CIP projects are budgeted in the Operating Budget (in the Project Management Fund),
and their actual expenses are recorded in both the Operating and CIP budgets. For FY 2022 Adopted Budget,
the Department followed the citywide strategy of maintaining a flat budget with adjustments made with the
reorganization of the SMIWM Division into two new Divisions – Resource, Recovery and Recycling and Street
Maintenance. The FY 2022 Adopted Budget includes 267.48 FTEs, which is 3.48 FTEs less than FY 2021. The FY
2022 Adopted Budget is $76,900,589, which is $3,761,782 or 5.1 percent higher than the FY 2021 Revised Budget.
The increase is largely attributed to the increase in capital outlay to purchase eligible fleet vehicles under Year 1 of
the 3-Year Vehicle Replacement Plan with BSFMD.
YEAR-OVER-YEAR BUDGET CHANGES
General Fund – 101
The FY 2022 Adopted General Fund budget of $13,539,119 is $203,837 or 1.5 percent lower than the FY 2021
Revised Budget. This decrease is primarily due to a 55 percent reduction in the worker’s compensation liability
to the Public Works Department that is associated with the park maintenance operation moving to the Park,
Recreation, and Community Services Department.
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Sewer Fund – 205
The FY 2022 Adopted Sewer Fund budget of $2,634,746 is $40,018 or 1.5 percent less than the FY 2021 Revised
Budget. This decrease is largely attributed to the realignment of personnel funds to support the new Street
Maintenance Division.
Gas Tax Fund – 210
The FY 2022 Adopted Gas Tax Fund budget of $2,338,741 increased by $96,694 or 4.3 percent from the FY 2021
Revised Budget. The increase is due to adjustments in general liability and insurance coverage charges. Overall the
Gas Tax Fund is dependent upon gas tax and highway user tax revenue. With marginal revenue growth anticipated
as COVID-19 restrictions ease, the Department will continue to make budgetary adjustments to the fund to support
capital-intensive projects and retain a positive fund balance.
Project Management Fund – 301
The FY 2022 Adopted Project Management Fund budget of $7,982,635 is $56,148 or 0.7 percent higher than the
FY 2021 Revised Budget. The increase is due to adjustments in general liability and worker’s compensation rates.
Refuse Collection Fund – 406
The FY 2022 Adopted Refuse Collection Fund budget of $20,320,484 has a net increase of $237,309 or 1.2 percent
from the FY 2021 Revised Budget. The increase is largely attributed to a one-time enhancement in FY 2022 of
$3,573,152 for the purchase of eight side loader vehicles and the purchase of 7,300 refuse containers for organics
recycling. In FY 2021, the Fund already received a one-time enhancement of $1.584 million to purchase four side
loader vehicles. However, due to COVID-19 manufacturing delays the funds were not expended. The FY 2022 onetime enhancement contains both the four side loaders from the original FY 2021 enhancement request and four
side loaders to purchase in FY 2022. To continue to maintain the overall health of the Refuse Fund, the Department
will continue to monitor fundamental market changes in recycling and increasing regulatory requirements for green
waste and organics.
Building Maintenance Fund – 502
The FY 2022 Adopted Building Maintenance Fund budget of $13,189,334 is $291,754 or 2.3 percent higher than
the FY 2021 Revised Budget. The increase is largely attributed to a 71 percent increase in insurance coverage as
premiums escalate in the hardening insurance market.
Fleet Replacement Fund – 503
The FY 2022 Adopted Fleet Replacement Fund budget of $6,672,384 is $3,266,311 or 95.9 percent higher than
the FY 2021 Revised Budget. For FY 2022, the Fleet Replacement Fund will include a one-time enhancement of
$3,873,500 to capital outlay to fund Year 1 of the 3-Year Fleet Replacement Plan. The Plan will replace 110 eligible
fleet vehicles citywide, including safety and heavy-duty vehicles, over the next three years.
Fleet Maintenance Fund – 511
The FY 2022 Adopted Fleet Maintenance Fund budget of $8,748,892 is $54,313 or 0.6 percent lower than the FY
2021 Revised Budget. The reduction to the Fund is attributed to the elimination of the one-time web upgrade
appropriation for fleet management software and general liability costs.
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Citizen Service Center Fund – 510
The FY 2022 Adopted Budget for the Citizen Service Center Fund of $868,392 is $31,699 or 3.8 percent higher than
the FY 2021 Revised Budget. This increase is due standard personnel increases, especially with respect to PERS
costs. The Citizen Service Center provides centralized service hub that connects residents and community members
with information on City programs, services and events. A review of the Fund reflects that the long-term operating
expense will continue to exceed revenues received by internal City Departments. The Department will continue to
review budgetary adjustments and other options to maintain services.
FUTURE OUTLOOK
As the City recovers from COVID-19 restrictions, the Department will continue to maintain the City’s infrastructure
and natural resources for the benefit of the Pasadena community. The Department will continue to exercise fiscal
discipline and manage costs while providing quality services to the community. Below are some of the services
expected to be completed in the upcoming year.
• Complete the reorganization of Street Maintenance and Integrated Waste Management into two separate
Divisions – Resource, Recovery, and Recycling Division and Street Maintenance Division;
• Complete circuits S-263 and S-155 of High Voltage Series Street Light Conversion, Phase I;
• Begin construction of new traffic signal at Fair Oaks Avenue at Bellevue Drive;
• Complete construction of ITS Phase 1 projects including upgrades to City Traffic Management Center, parking
guidance, and video detection systems on San Gabriel Boulevard;
• Reline 12,000 linear feet of sewer pipes;
• Repair over 40,000 square feet of sidewalk citywide;
• Resurface 6 miles of local streets;
• Complete La Pintoresca Park Improvements;
• Complete Playhouse District Park and Parking Lot;
• Complete Villa Parke Community Center improvements;
• Complete HVAC repairs at La Pintoresca Library;
• Complete playground upgrades at Central Park;
• Complete Lamanda Park Library Pocket Park;
• Complete Jackie Robinson Baseball Foul Ball Netting Improvements;
• Complete Fire Station 38 Renovations and Improvements;
• Complete Hahamongna Oak Grove Area Improvements;
• Complete Annandale Canyon Open Space Trail Access, Improvements and Park Expansion;
• Conduct a comprehensive overview analysis of residential and commercial solid waste management systems;
• Perform an evaluation of residential solid waste collection rates;
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• Evaluate commercial solid waste collections rates;
• Amend both the Solid Waste Ordinance and Franchise Ordinance to address the requirements of SB 1383
mandatory organic recycling;
• Amend Franchise Hauler Administrative Rules and Regulations to require haulers to provide organics recycling
services to businesses and notify haulers;
• Plant 400 street trees and prune approximately 14,000 trees;
• Host the annual Arbor Day event;
• Develop grant auditing control for the Public Works Department;
• Construct the new Playhouse District Park;
• Provide facility improvements at City Yard including replacing roll-up doors, concrete pavings, and office
rehabilitation;
• Install insulation over drop ceilings at Jackie Robinson Center;
• Repair and/or replace fascia and windows at La Pintoresca Library and window weather proofing at the Police
building;
• Replace aging HVAC systems at the Police server room, Eaton Canyon shooting range classrooms and Senior
Center;
• Replace chiller at the Police property and evidence room;
• Replace stationary generators at Heliport, fire station and Paseo Schoolhouse parking lot and acquire emergency
heavy duty portable generators;
• Replace roofs at Linda Vista Library, Central Library loading dock and Police Heliport modular office;
• Repair roofs at City Yard Water & Power Administration building;
• Improve departmental structure and processes by creating and documenting SOPs where appropriate; and
• Finally, the Department will continue to:
○○ Promote financial responsibility and stability;
○○ Provide high-quality, safe and reliable city infrastructure through outstanding design and construction
management, the issuance of Public Works permits, contract compliance, engineering surveying, and
inspection of all capital projects;
○○ Pursue grant opportunities to fund capital projects and maintenance efforts;
○○ Facilitate environmentally sound municipal services that are efficient and cost-effective; and
○○ Collaborate with residents and volunteers to meet community needs.
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SUMMARY TABLES
SUMMARY OF APPROPRIATIONS BY EXPENSE CATEGORY
Expenditure Category
Personnel
Services & Supplies
Internal Service Charges
Operating Expense
Capital Outlay
Debt Service
Non-Operating Expense
Operating Transfers Out
Public Works Total

FY 2020
Actuals
$35,963
20,727
10,257
8,362
3,536
10
(6)
300
$79,149

FY 2021
Adopted
$36,265
21,971
8,822
3,584
10
$70,652

FY 2021
Revised
$36,196
22,223
8,642
6,068
10
$73,139

(In Thousands)
FY 2022
Adopted
$36,134
22,743
8,867
9,147
10
$76,901

FY 2020
Actuals
$1,558
2,235
29,978
13,182
25,431
458
6,307
$79,149

FY 2021
Adopted
$1,451
9,327
30,539
4,002
24,236
1,097
$70,652

FY 2021
Revised
$1,449
9,460
31,921
3,910
25,305
1,094
$73,139

(In Thousands)
FY 2022
Adopted
$1,489
9,193
15,876
20,425
28,829
1,089
$76,901

SUMMARY OF APPROPRIATIONS BY DIVISION
Division
P.W. - Administration
PW - Engineering Division
St. Maintenance & Integrated Waste*
Parks and Natural Resources**
Resource Recovery and Recycling
Building Systems & Fleet Mgmt.
Administrative Services
All Organizations
Public Works Total

*Street Maintenance and Integrated Waste Division will separate into two new Divisions: Street Maintenance and Resource Recovery and Recycling in FY 2022.
**In FY 2021, Parks and Natural Resources Division dissolved. Urban Forestry operations remained in Public Works. Park maintenance was absorbed into the Parks, Recreation,
and Community Services Department.

SUMMARY OF APPROPRIATIONS BY FUND
Fund
101 - General Fund
105 - General Fund Projects Fund
106 - New Years Day Gent Fund Events
205 - Sewer Construction & Maint.
210 - Gas Tax Fund
301 - Project Management Fund
406 - Refuse Collection Fund
502 - Building Maintenance Fund
503 - Fleet Replacement Fund
511 - Fleet Repair & Maintenance Fund
510 - Citizen Service Center Fund
701 - General Fixed Assets Acct Group
Public Works Total
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FY 2020
Actuals
$22,303
545
398
2,072
1,930
19,251
12,623
3,508
9,290
922
6,307
$79,149

FY 2021
Adopted
$13,788
306
300
2,595
2,242
7,926
18,620
12,898
2,367
8,773
837
$70,652

FY 2021
Revised
$13,743
306
300
2,595
2,242
7,926
20,083
12,898
3,406
8,803
837
$73,139

(In Thousands)
FY 2022
Adopted
$13,539
306
300
2,635
2,339
7,983
20,321
13,189
6,672
8,749
868
$76,901
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SUMMARY OF FTEs BY DIVISION
Division
PW - Administration
PW - Engineering Division
St. Maint. & Integrated Waste*
Street Maintenance
Resource Recovery and Recycling
Parks and Natural Resources**
Building Systems & Fleet Management
Administrative Services
Public Works Total

FY 2020
Adopted
8.00

FY 2021
Adopted
8.00

FY 2021
Revised
8.00

FY 2022
Adopted
8.00

51.00
120.36
66.60
66.00
7.00
318.96

52.00
120.36
18.60
66.00
7.00
271.96

51.00
120.36
18.60
66.00
7.00
270.96

49.00
74.85
63.00
66.00
6.63
267.48

*Street Maintenance and Integrated Waste Division will separate into two new Divisions: Street Maintenance and Resource Recovery and Recycling in FY 2022.
**In FY 2021, Parks and Natural Resources Division dissolved. Urban Forestry operations remained in Public Works. Park maintenance was absorbed into the Parks, Recreation,
and Community Services Department.
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