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MISSION STATEMENT
The Department of Transportation is committed to achieving the safe and sustainable movement of people and
goods within Pasadena, while concurrently ensuring a balance between land use and transportation to maintain a
livable community in which cars are not necessary to travel within the City.
PROGRAM DESCRIPTION
The Department is a multi-disciplinary team that carries out a variety of programs, projects, and policies that
sustain, promote, and enhance accessibility, connectivity and mobility in the community. The Department’s motto
is “Moving People to Places, Connectivity”.
The pillars that support the Department’s mission are as follows:
• Through Complete Streets, the Department has developed Form-Based Design Guidelines that provide a
framework for future street investments. This framework focuses on safely moving pedestrians, cyclists, transit
riders, and vehicles, while managing parking and rethinking public spaces for the betterment of our community.
• The Department has prioritized seniors and the disabled by ensuring that demand-responsive Dial-A-Ride
service provides transportation access to and from local senior centers, community centers, and senior and
disabled living facilities.
• Motorists experience reasonable travel times across Pasadena because the Department monitors traffic
conditions, adjusts signal timing to account for shifts in travel demand and utilizes an Adaptive Traffic Signal
Control System along selected corridors to automatically adjust signal timing based on real time traffic demand.
• Transit riders in Pasadena experience a seamless connection to the rest of the Southern California transit
system, including Metro, Foothill Transit, and the LADOT Commuter Express. The Pasadena Transit system is
reliable, safe, well-integrated in the City, and has stepped into the future with real time bus arrival information
available on a number of platforms as well as at interactive displays at bus stops.
• The Department works to enhance the efficiencies of on-street and off-street parking management and assesses
emerging curb-side management strategies.
The Department consists of four distinct divisions, which include Administration, Mobility Planning, Engineering
and Operations, Parking Services, and Public Transit. Each division houses many programs and initiatives that
support safe mobility for the well-being of Pasadena residents, visitors, and businesses. The following are
ongoing public services performed by the Department:
• Management and operation of efficient traffic mobility and circulation utilizing the Traffic Management Center
(TMC);
• Neighborhood protection from non-local traffic, speeding, and parking intrusion;
• Planning and implementation of complete streets mobility citywide;
• Identification of need and design of traffic signs and pavement markings;
• Monitoring of multi-modal transportation safety citywide;
• Management, planning, and operation of Pasadena Transit, Pasadena Dial-A-Ride (DAR), and citywide public
transit access;
• Planning and implementation of a network of bicycle lanes and bicycle parking facilities;
A d o p t e d O p e r at i n g B u d g e t | F i s c a l Y e a r 2022

255

Departmental Budgets Transportation

CITY OF PASADENA

• Planning of a network of pedestrian facilities;
• Management and operation of citywide parking facilities, both on and off street, including nine parking garages,
four surface lots, and over 1,300 metered parking spaces;
• Enforcement of municipal code parking regulations;
• Identification and implementation of transportation measures for developments citywide, inclusive of traffic,
parking, and Transportation Demand Management (TDM) compliance;
• Preparation of applications for transportation grant funds from all available sources; and
• Representation of the City in regional transportation programs and regional policy development.
DEPARTMENTAL RELATIONSHIP TO CITY COUNCIL GOALS
Improve Mobility and Accessibility throughout the City:
The Department plans and operates the transportation system to maintain a livable community in which cars are
not necessary for mobility throughout the City. The Department fosters economic prosperity by management of
efficient traffic mobility and circulation throughout the City as well as securing grants to enhance traffic mobility
and safety.
FISCAL YEAR 2021 ACCOMPLISHMENTS
The Department accomplished the following during Fiscal Year 2021:
• To address COVID related impacts the department: installed over 20,000 sq ft of on-street dining; completed a
“WalkLocalBikeSolo” COVID safe campaign; rolled out a Slow Streets in-road signage campaign to slow traffic
in residential neighborhoods, covering 100 miles of local streets; continued the Slow Streets campaign on 80+
local streets overseen by residents; initiated a traffic study of the impact of COVID-19; and scheduled all EOC
Logistics related COVID-19 deliveries.
• In coordination with the Public Works Department, completed design of several capital projects including: a
new signal at Fair Oaks Ave/Bellevue Dr; upgrades to the Traffic Management Center; Video Detection and
Fiber Optics; Union Street Two-Way Protected Bikeway Project; and Pasadena Transit – Transit Signal Priority.
• Bids were issued and contracts awarded for: design for the South Lake Pedestrian Enhancement Project;
construction of pedestrian bulb-outs at Fair Oaks Ave/Colorado Blvd and Lake Ave/Mountain St; and for the
signal timing component for the Pasadena Adaptive Traffic System, Phase II.
• In coordination with the Public Works Department, completed construction of several capital projects including:
a protected left turn (green arrow) at several locations including: San Gabriel Blvd/California Blvd, Fair Oaks Ave/
Bellefontaine St, and Colorado Blvd/Bonnie St; installation of 22 travel timing devices citywide to collect data
to calculate travel times across the city; new traffic signal installed at Sunnyslope Ave/Walnut St (Home Depot
Project); new video detection cameras installed at Fair Oaks Ave/Union St (Parsons Project); and new Audible
Pedestrian Signals (APS) installed at Colorado Blvd/Lake Ave, Union St/Delacey St, and Fair Oaks Ave/Union St.
• Completed work on traffic operations citywide including: a Traffic Signal System Master Plan; over 280 traffic
investigations; over 170 traffic work orders; traffic control plans for over 180 filming, special events, or
construction permits; installed speed feedback display units on Los Robles Ave, Mountain St, Washington Blvd,
and Montana St; designed rectangular rapid flashing beacons at Raymond Ave/Bellevue Dr and Marengo Ave/
Bellevue Dr; and initiated development of a Local Road Safety Plan.
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• DOT was successfully awarded grants for: the upgrade of 90 intersections with Audible Pedestrian Signals (APS);
pedestrian crossing enhancements at uncontrolled intersections for the design and construction of Rectangular
Rapid Flashing Beacons at three locations; bike safety equipment education campaign and upgrade Traffic
Management Center data collection capabilities for cyclists.
• Completed several projects related to mobility including: continued the Rosemont Avenue Neighborhood
Traffic Management Program by completing a study of feasible safety projects; installed speed humps on East
Howard Street; rebuilt existing deficient speed humps on various streets in Districts 1 and 5; installed 15 bike
racks throughout the City; extended the Safe Routes to School Program; upgraded Class II bike lanes on Arroyo
Boulevard between Rosemont Avenue and Wotkyins Drive to buffered bike lanes; installed a mixed Class II and
Class III bike facility on Glenarm Street between Pasadena Avenue and Fair Oaks Avenue; initiated Neighborhood
Traffic Management Programs for North Raymond Avenue and Mountain Street west and east of Lake Avenue;
completed the Greenways Feasibility report that identified feasible improvements and construction costs for
four north-south bikeways that are part of the City’s bike network; and initiated the Pedestrian Master Plan
Update, awarding a consultant contract and establishing a working group for this effort.
• Public outreach was conducted for several projects including: second workshop for N. Lake Ave Pedestrian and
Traffic and Safety Project; kick-off for Avenue 64 Complete Streets Design project; kick-off for the Pasadena
Walks Project; and kick-off for North Hill Ave Complete Streets Design project.
• DOT Performance Metrics Dashboard was updated to the City’s website to summarize data for two key safety
and mobility indicators: traffic collisions and travel time.
• Completed work for development related activities including: review of over 95 building permit plans and
conducted 13 Transportation Impact Analyses; reviewed four TDM plans for new development projects and
monitored 52 sites in accordance with the City’s Trip Reduction Ordinance; and updated the City’s California
Environmental Quality Act (CEQA) Transportation Performance Thresholds of Significance metrics.
• The Parking Division processed and issued over 3,505 annual and 3,006 preferential parking permits; processed
over 4,980 initial citation reviews; and held over 395 citation 2nd level administrative hearings.
• Several projects were completed to improve efficiencies and customer service including: a new Parking Permit
and Parking Citation Management System; a new parking access and revenue control system for the parking
garages; and monthly parking solution in the garages.
• Parking operations were improved with a switch of the parking enforcement fleet to fully electric vehicles and
filling of vacant positions as COVID restrictions were lifted including: Administrative Specialist, Parking Services
Supervisor, Senior Parking Enforcement Representative; Parking Meter Mechanic; and Management Analyst IV
position to review off-street operations and reduce operating expenses.
• The Parking Division also started technical analysis and outreach efforts for a Parking Strategic Plan.
• During the pandemic, the Transit Division kept the City’s public transit services available for essential trips;
provided 900,000 public transit trips on Pasadena Transit and Dial-A-Ride; delivered 3,400 Food Bank deliveries
directly to individuals; and provided over 40,000 free single-use masks to the public on board buses.
• Conducted ongoing public health and frontline transit worker marketing campaigns on board 45 buses, at 50
bus stops, online, and via social media Instagram and Twitter.
• Implemented Pasadena Transit schedule changes and numerous service adjustments to address: transit demand
during COVID Stay at Home orders, facilitate social distancing on the buses, re-opening of the economy, and
re-opening of schools.
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• Provided cooling buses to frontline workers while they were conducting COVID testing at the Rose Bowl.
• Launched an online Dial-A-Ride application process.
• Secured extended grant funding from FTA 5310 funds for Dial-A-Ride operations and FTA Job Access and Reverse
Commute funds for Pasadena Transit operations.
• Submitted grant application for Low Carbon Transit Operations Program (LCTOP) funds for bus stop improvements.
• Award of contracts for: new five-year transit operations contract; and maintenance and support of the Transit
Vehicle Arrival Information System (TVAIS) which will also allow for fleet expansion and include system
redundancy.
• Prepared, provided, and/or submitted numerous reports and compliance/regulatory documents including:
Annual National Transit Database (NTD) report to the FTA; Transit Performance Measurement (TPM) report to
Metro; Two DBE bi-annual reports to Metro; Annual FTA Self Certification package to Metro; State Controller’s
Transit Operators Financial Transactions Report; Federal Maintenance Requirements Compliance Site Review
and Report to Metro for the City’s transit fleet; Metro Proposition A Recreational Transit Services Certification;
Comprehensive Audit Financial Report – Transit section; Annual Consolidated Financial Audit of the Local Return
Funds; and Annual Tier 2 Operator’s Report to Metro.
FISCAL YEAR 2022 ADOPTED BUDGET
Operating Budget
The FY 2022 Adopted Budget of $37,911,000 is 7 percent less than the FY 2021 Adopted Budget of $40,749,000.
Personnel increased 1.2 percent consistent with wage growth in connection with PERS and negotiated Cost of
Living increases. Services and Supplies decreased by 9.7 percent mainly due to decreases in use of contract staff
for parking enforcement and decrease in expenses with parking garage operators.
Personnel
A total of 51.00 FTEs is included in the FY 2022 Adopted Budget keeping the same FTE count from the FY 2021
Adopted Budget.
Capital Budget
The Department has programmed a total of nearly $116,000,000 in needed capital improvements, including both
active and future unfunded projects. To date, the Department has appropriated over $55,000,000 to active projects
and an additional $7,700,000 to the FY 2022 Adopted Capital Improvement Program, resulting in unfunded capital
needs of approximately $53,300,000. Unfunded projects include the construction of the Transit Operations and
Maintenance Facility, various complete streets program, and installation of traffic signals at selected intersections
in the City.
YEAR-OVER-YEAR BUDGET CHANGES
General Fund
General Fund (101) FY 2022 Adopted Budget of $5,784,000 decreased by 11.4 percent from the FY 2021 Adopted
Budget of $6,528,000. This decrease is due to cuts to contract services primarily for the Parking Division.
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Transit Funds
Transit Funds (208, 209, 236, and 242) FY 2022 Adopted Budget of $14,294,000 increased by 4.3 percent from FY
2021 Adopted Budget of $13,709,000 mainly due to increased allocations expected from Metro for transit service.
Parking Meter Funds
Parking Funds (102, 213, 214, 217, 225, 229, and 232) FY 2022 Adopted Budget of $3,029,000 decreased by 6.7
percent from FY 2021 Adopted Budget of $3,246,000. Services and Supplies decreased (9.8 percent) due to credit
card bank fees associated with a decrease in credit card transactions and other reductions to expenses.
Off-Street Parking Facilities Fund
Off-Street Parking Facilities Fund (407) FY 2022 Adopted Budget of $14,033,000 decreased by 14 percent from FY
2021 Adopted Budget of $16,312,000. Contract Services decreased (18 percent) related to reductions to expenses
for Parking Management contracts for the various parking garages.
Other Funds
Other General Fund Projects Fund (105) decreased by $200,000 due to a reduction in special technical studies for
development projects. Other Funds (106, 204, 215, 301 and 313) have no significant changes from FY 2021 Adopted
Budget.
FUTURE OUTLOOK
• Monitor continued financial impacts due to COVID-19 particularly for the Parking and Transit Division.
• Several capital projects are expected to be constructed in FY 2022 including: pedestrian bulb-outs at Fair Oaks
Ave/Colorado Blvd and Lake Ave/Mountain St; scramble pedestrian phase at Fair Oaks Ave/Colorado Blvd; new
traffic signal at Fair Oaks Ave/Bellevue Dr; and Allen Station Quick-Build Project.
• Construction contract awards are expected for the Pasadena Adaptive Phase II project; Union Street Two-way
Protected Bike Lane Project; and Cordova Street Road Diet.
• Several projects will begin or complete the design phase including: Avenue 64 Complete Streets project; N. Hill
Avenue Complete Streets project; the St. John Capacity Enhancement Project; pedestrian interval (LPI) at 95
intersections; and audible pedestrian signal (APS) push buttons at over 95 intersections.
• Neighborhood Traffic Management Projects will be completed for: N. Raymond Avenue, Mountain Street (Los
Robles to Fair Oaks), and Mountain Street (Hill to Mentor).
• Work on Metro funded projects will continue with completion of the funding agreement for Intelligent
Transportation System Projects & Traffic Flow Improvements within SR710 affected corridors; completion of
SCATS personalities for Adaptive Phase II project; completion of Local Road Safety Plan; and completion of a
Pedestrian Master Plan.
• Work on traffic operations will continue with installation of Omni traffic signal software along Colorado Blvd;
installation of first ATCS traffic signal cabinet in the City of Pasadena for testing; installation of OTS grant funded
bicycle, pedestrian, and vehicle count database to retrieve counts from 50 intersections from the City’s existing
video detection cameras.
• As funding becomes available work will continue on implementation of the Arterial Speed Management Program
with installation of speed feedback display units and delineators; and implementation of the Pedestrian Crossing
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Enhancement Program.
• Finalize the parking garage condition assessment to prioritize repairs and deferred maintenance needs in the
City’s nine garages.
• Finalize the Parking Strategic plan and begin implementation of recommendations.
• Release RFP and enter into contract with a single operator for all City-owned parking garages.
• Continue to expand online features for the Parking Office and provide customers with more online options.
• The Transit Division will enter into new five-year transit operations contract and finalize a Transit Fleet
Electrification Feasibility Study for the Arroyo Verdugo Region Transit Operators.
• With various funding sources, the Transit Division will purchase and put into service three Dial-A-Ride
replacement vehicles and two Pasadena Transit vehicles.
• Identify a location and funding for a Transit Operations and Maintenance Facility.
• Implement Pasadena Transit schedule changes as needed to transition service to pre-pandemic levels.
• Implement Real-Time Transit Vehicle Arrival Information System.
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SUMMARY TABLES
SUMMARY OF APPROPRIATIONS BY EXPENSE CATEGORY
Expenditure Category
Personnel
Services & Supplies
Internal Service Charges
Operating Expense
CapitaI Outlay
Debt Service
Non-Operating Expense
Operating Transfers Out
Transportation Total

FY 2020
Actuals
$6,203
22,162
2,321
1,707
2,222
671
4,703
$39,989

FY 2021
Adopted
$6,910
24,789
2,517
1,772
644
4,117
$40,749

FY 2021
Revised
$6,910
26,689
2,496
1,772
974
644
3,524
$43,009

(In Thousands)
FY 2022
Adopted
$6,993
22,392
2,307
1,777
415
4,027
$37,911

FY 2020
Actuals
$625
22,280
2,656
13,751
677
$39,989

FY 2021
Adopted
$1,092
22,653
2,573
13,709
722
$40,749

FY 2021
Revised
$1,091
24,153
3,426
13,617
722
$43,009

(In Thousands)
FY 2022
Adopted
$901
19,477
2,527
14,294
712
$37,911

FY 2020
Actuals
$6,223
23
103
9
175
3,514
6,286
1,433
611
462
16
194
158
1,852
2,099
16,807
24
$39,989

FY 2021
Adopted
$6,528
28
400
17
199
2,947
6,670
1,650
751
568
19
16
214
1,919
2,174
337
16,312
$40,749

FY 2021
Revised
$7,365
28
400
17
199
2,947
7,171
1,860
755
571
20
16
215
1,640
1,859
337
17,610
$43,009

(In Thousands)
FY 2022
Adopted
$5,784
26
200
17
203
3,042
7,371
1,524
734
524
20
15
186
1,820
2,062
350
14,033
$37,911

FY 2020
Adopted
2.70
24.57
10.34
9.86
2.53
50.00

FY 2021
Adopted
2.70
25.57
10.34
9.86
2.53
51.00

FY 2021
Revised
2.70
25.57
10.34
9.86
2.53
51.00

FY 2022
Adopted
2.70
25.57
10.34
9.86
2.53
51.00

SUMMARY OF APPROPRIATIONS BY DIVISION
Division
Complete Streets Division
Parking Enforcement
Traffic Engineering & Operations
Transit Services
Transportation Administration
Transportation Total

SUMMARY OF APPROPRIATIONS BY FUND
Fund
101 - General Fund
102 - Parking Operations Fund
105 - General Fund Projects Fund
106 - New Yrs Day Genl Fund Events
204 - Building Services Fund
208 - Transportation Sales Tax Fund
209 - Proposition C Local Transit Fund
213 - Old Pasadena Pkg Meter Fund
214 - Civic Center Parking Meter Fund
217 - South Lake Parking Operating Fd
225 - West Gateway Parking Meter Fd
229 - Playhouse Parking Fund
232 - So. Lake Parking Meter Zone Fd
236 - Measure R Transportation Fund
242 - Measure M Local Return Fund
301 - Project Management Fund
407 - Off-Street Parking Facilities Fd
901 - General Debt Service Fund
Transportation Total

SUMMARY OF FTEs BY DIVISION
Division
Complete Street Division
Parking Enforcement
Traffic Engineering & Operations
Transit Services
Transportation Administration
Transportation Total
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