
A d o p t e d  o p e r At i n g  B u d g e t  |  F i s c A l  Y e A r  2022

PASADENA CENTER OPERATING COMPANY



A d o p t e d  o p e r At i n g  B u d g e t  |  F i s c A l  Y e A r  2022288

CITY OF PASADENAAFFILIATeD AgenCIeS Pasadena Center Operating Company

●
●
●
●
●

●
●
●
●
●
●

●
●
●

●
●
●
●
●
●
●

●
●
●
●
●
●
●

● ●
●
●
●
●
●
●
●

●
●
●
●
●



A d o p t e d  o p e r At i n g  B u d g e t  |  F i s c A l  Y e A r  2022 289

CITY OF PASADENA AFFILIATeD AgenCIeS Pasadena Center Operating Company

MiSSion StAteMent 

The mission of the Pasadena Center Operating Company (PCOC) is to promote Pasadena as a meeting and travel 
destination in an effort to maximize economic impact through the development of meetings, conventions, 
entertainment events and tourism by providing professionally managed facilities and first-class service. 

progrAM deSCription 

The PCOC is a nonprofit 501(c)(4) corporation incorporated in 1973 to manage the Pasadena Convention Center, 
the Pasadena Civic Auditorium, the Pasadena Convention and Visitors Bureau, and the Pasadena Ice Skating Center. 
The PCOC was one of the first independent non-profit organizations in the United States to combine its facility 
operations and destination marketing efforts.

The PCOC is governed by a 15 member board of directors. The board includes eight members at large, each of 
whom live in the city; four general managers of the major hotels in Pasadena; an economic interest representative; 
a City Council member; a designee from the City Manager’s office; and a designee from the Tournament of Roses 
Association.

The PCOC is funded by revenue from its facilities, proceeds from a 60 percent portion of the Transient Occupancy 
Tax (12.11 percent) and a Tourism Business Improvement District (2.89 percent), which is a self-imposed hotel 
assessment which funds the Pasadena Convention & Visitors Bureau.  In FY17, The City of Pasadena and the 
PCOC amended their operating agreement establishing an annual maximum amount of Transient Occupancy Tax 
revenue to equal the sum of the annual debt service payments related to the 2009 construction of the City-owned 
convention center. In FY18, the Pasadena Convention and Visitors Bureau converted the Pasadena TBID from the 
Parking and Business Area Law 1989 (’89 Law) to the Property and Business Improvement District Law of 1994 
(’94 Law). The district assessment remains the same (2.89 percent), and the district is approved for a 5-year term 
through June 30, 2023.

Facilities include: 

Convention Center 

• A 55,000 sq. ft. Exhibition Hall

• A 25,000 sq. ft. Ballroom

• A Conference Building containing 18 meeting rooms of various sizes, Administrative Offices and a Visitors Center

Civic Auditorium 

• The Pasadena Civic Auditorium, built in 1931, seats 3,000 and includes the 324 seat Gold Room and the 17,000 
sq. ft. Historic Exhibition Hall

Ice Skating Center 

• The Pasadena Ice Skating Center is a regulation-size skating rink located adjacent to the Conference Building

The PCOC performs the following services: 

• Manages City assets including convention, auditorium and ice rink facilities through a separate non-profit 
corporation;

• Manages the Pasadena Convention and Visitors Bureau by promoting the City of Pasadena as a destination, 
focusing on convention sales and tourism;
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• Promotes economic development through sales efforts by increasing visits from convention delegates, tourists 
and business travelers who generate overnight lodging, restaurant, and shopping revenues; 

• Provides marketing support to the City’s art, cultural, innovation, and special event community; and 

• Operates a Visitor Information Center open on a year-round basis.

CoronAViruS updAte

The COVID-19 global pandemic brought the tourism industry to a standstill. Locally, the pandemic has crippled 
Pasadena’s economy especially in the tourism industry: closing hotels, restaurants, small businesses, and 
entertainment venues. Hotel occupancy and average daily rates have dropped 50% and 30% respectively (STR). 
An estimated decline of 8.6M in TOT and 3.5M in TBID is projected for FY21 and FY22. Over 500 events have been 
canceled at the Pasadena Convention Center and Civic Auditorium amounting to a loss of $15M in revenue. In 
addition, local Pasadena hotels have lost over $100M in revenue to date. Three hotels closed due to the pandemic 
and travel restrictions. The Langham Huntington Pasadena reopened in July 2020. We expect the Sheraton Pasadena 
and Hotel Constance to reopen by fall 2021.The industry is not expected to fully recover until FY24. 

FiSCAL YeAr 2021 ACCoMpLiSHMentS

• The Pasadena Convention Center achieved the Global Biorisk Advisory Council® (GBAC) STAR™ accreditation, 
the gold standard for prepared facilities. As the cleaning industry’s only outbreak prevention, response and 
recovery accreditation, GBAC STAR™ verifies that the Pasadena Convention Center implements best practices 
to prepare for, respond to and recover from outbreaks and pandemics.

• The sales team for the Pasadena Convention and Visitors Bureau (Visit Pasadena) continued to work closely 
with clients with definite events on the calendar to retain and reschedule business as much as possible in this 
uncertain climate.

• Prior to COVID, Visit Pasadena set a goal of booking 50,000 room nights for fiscal year 2021.  The focus shifted 
during the Pandemic to work with our clients that were forced to cancel and reschedule their events all while 
continuing to convert active and new leads.  We anticipate that we will have booked close to 20,000 definite 
room nights by June 30th.  Some examples include:

 ○ Western Museum Association Annual Meeting, October 2023, 600 room nights

 ○ CA Library Association Annual Conference, October 2024, 1,085 room nights

 ○ AGT/Marathon Productions, March/April 2021, 1,275 room nights

 ○ UCLA vs. Hawaii Football/Travel Group, August 2021, 125 room nights

 ○ Cal Tech Quantum Imaging Processing Convention, March 2022, 920 room nights

 ○ CA School Nutrition Convention, October 2024, 1,430 room nights

 ○ SoCal Kindergarten Conference, March 2022, 395 room nights

 ○ Great Minds in STEM Convention, October 2023, 4,000 room nights

 ○ CA Nurse Practitioners, March 2022, 395 room nights

 ○ CA Education of Young Children Convention, April 2022, 800 room nights
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 ○ International Assn of Wildland Fire Conference, May 2022, 1,000 room nights

 ○ CA Hospital Assn Conference, September 2022, 550 room nights

 ○ Academic Sente of Community Colleges, July 2024, 860 room nights

 ○ LightBox Expo, October 2022, 2,740 room nights

 ○ Trader Joe’s summer Meeting, August 2023, 1,900 room nights

 ○ Christmas Con, August 2022, 425 room nights

• In the absence of public events, the Pasadena Convention Center hosted the following essential events:

 ○ U.S. District Court jury empanelment

 ○ City of Pasadena, detention officer exams

 ○ City of Pasadena, firefighter trainee virtual interviews

 ○ Car research clinics

• The Pasadena Convention Center and Pasadena Civic Auditorium hosted the following productions:

 ○ America’s Got Talent Season 16

 ○ Multiple Commercial shoots – Buick, Evian & NBC

• The Pasadena Convention Center and Civic Auditorium teams worked closely with America’s Got Talent and 
other filming productions to meet new COVID filming guidelines.

• The PCOC continued a measured fiscal response. All travel and paid advertising contracts were suspended.

• Meetings marketing efforts included campaigns with the following themes Meet Safely, outdoor venues, 
outdoor group activities,

• We continued to build on the new VisitPasadena.com, PasadenaConventionCenter.com, ThePasadenaCivic.com 
and SkatePasadena.com websites. VisitPasadena.com serves as a central information hub for Pasadena visitors 
generating over 500,000 users and 600,000 page views.

• This year, Visit Pasadena focused on supporting local restaurants and retailers to support them through the 
crisis. We launched the “We’re Open, Keep Us Open” campaign with the City of Pasadena. Our “Outdoor Dining 
Guide,” “Dine Pasadena,” “Shop Pasadena,” and “Connect Pasadena” directories feature over 300 Pasadena 
businesses and have been viewed 50,000 times.

• At this time, our local museums and attractions are closed. We continue to engage our tourism partners and 
serve as a resource. We have convened local tourism marketing partner meetings to discuss relevant topics 
such as on our efforts, recovery efforts, reopening plans and sharing resources.

• Visit Pasadena and the Pasadena Convention Center joined a coalition of tourism officials throughout the State 
of California to advocate for the reopening of business meetings and convention centers. The coalition provided 
a detailed plan for the reopening of convention centers.

• PCOC and Centerplate, our in-house food service provider, continued to support the local community through 
various meal distribution programs for PUSD families and for sheltered and unsheltered citizens throughout the 
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city. In total, PCOC and Centerplate have provided 82,468 meals and 2,313 staff hours amounting to $94,200 
of in-kind service.

• The Pasadena Ice Skating Center was closed to the public during most of FY21. During the closure, the team 
replaced the rink’s cooling tower, tested all plant equipment, repaired the rink tent, and prepared for our 
reopening.

FiSCAL YeAr 2022 Adopted Budget

Operating Budget:

The FY22 Adopted Budget of $17,989,000 is $2,776,000 (18.5 percent) greater than the FY21 Revised Budget.  
Capital improvement budget is $200,000.  Operating revenues are expected to return to about 50 percent of pre-
COVID levels. Transient Occupancy Tax revenue is below debt service by $2,667,000.  The anticipated draw down 
of the reserve fund is $1,889,000.

personnel:

A total of 50.00 FTEs are included in the FY22 Adopted Budget, an increase from the FY21 Revised Budget of 24.5 
FTEs and a decrease from the FY19 actual of 98 FTEs.  Total payroll was reduced by $200,000 per month since 
March 2020.

Future outLooK

In the face of adversity, the Pasadena Center Operating Company continues to sustain the industry and support 
our community. We are prioritizing health and safety protocols and innovating new ways to conduct business. This 
challenge is unlike any we have encountered before, but we are confident in the strength and creativity of our 
destination and our resilient foundation will lead us into the future.

Meeting Sales:

• Visit Pasadena’s Sales Team’s key priority for FY22 is to capitalize on targeted sales and marketing efforts to 
increase the number of meetings, conventions and tradeshows coming to Pasadena.

• Our sales team has been reduced due to budget constraints, but our deployment will remain focused on key 
areas of opportunity such as our strong client base of SoCal associations, scientific meetings, and our local 
corporate market.

• Local and regional events will be important to our recovery and we anticipate short term opportunities for these 
types of meetings to increase once they have been approved by the State and local health officials.

• The Sales team will attend and exhibit at hospitality industry tradeshows and conventions in our target markets, 
to increase the number of qualified leads. Shows that were canceled in 2020 due to COVID have had our 
payments transferred to FY22 events where possible.

• We plan to resume our practice of hosting in person site inspections in FY22. In the interim, virtual site 
inspections will be conducted by the sales team by utilizing our new facility tour video.

• We will maintain a presence on CVENT the preeminent website database for meeting planners during their 
site selection and RFP process. We will gradually increase our investment to FY19 levels in the next few years.

• Marketing campaigns will showcase our destination and facility’s commitments to health and safety. We will 
launch the following campaigns in FY22: “Back to Business in Pasadena,” “Stay Safe Pasadena Cares Pledge,” and 
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“Your Hybrid and Virtual Meetings” solution. When budgets allow, we will advertise in select meeting industry 
digital platforms to maintain awareness of and interest in Pasadena.

• During this critical juncture, we will expand destination services to support our clients, including: providing 
custom website landing pages, offsite planning, expanded attendee boosting promotions, public relations, 
custom welcome videos, and travel guidance support.

Marketing and Communications:

• Visit Pasadena’s Marketing and Communications Team will implement a comprehensive tourism marketing 
strategy to position Pasadena as the perfect local getaway for Southern California. We will emphasize the 
outdoor activities, wellness, and safe travel guidance.

• The Marketing Team will optimize the newly redesigned VisitPasadena.com and social media channels for sales 
and marketing efforts to target key market audiences.

• The Marketing Team will run a slim marketing campaign focused on Southern California and drive market 
travelers utilizing digital platforms. We will also leverage resources from Visit California and Discover Los Angeles 
to reinvigorate travel.

• Our team will continue to promote the community and support the resiliency of our destination. We will 
continue efforts to support small and local businesses. We will support reopening plans for our museums and 
destination partners like the Rose Bowl Stadium and the Tournament of Roses. With the return of the Rose 
Parade and Rose Bowl Game, we will host the Official Visitors Hotline to assist visitors with their travel plans 
to Pasadena.

• Visit Pasadena will publish one annual, high-quality visitor’s guide in FY22.

Tourism Leadership:

• Visit Pasadena will continue to serve as the tourism leader for Pasadena and the local tourism community.

• Our team will leverage relationships and resources from Visit California and Discover Los Angeles to bring 
awareness to the destination.

• Our team will continue to support our industry stakeholders with regular communications and updates through 
quarterly stakeholder meetings; industry newsletters; and ongoing marketing support.

• The Marketing and Communications Team will continue to promote hospitality partners through Shop Small 
Dine Local and museum reopening campaigns.

 

Pasadena Convention Center:

• The Pasadena Convention Center is actively working on reopening its facilities to the public as soon as local 
and state guidance allows.

• In addition to the Pasadena Convention Center’s GBAC STAR Facility accreditation, we have developed detailed 
reopening protocols, procedures and systems that create a safe environment for our employees and guests. 
Our team is also working closely with the Pasadena Public Health Department on our plan.

• The Pasadena Convention Center has a strong book of business for FY22 once we can reopen. Our Sales team 
will continue to actively book and reschedule events as needed. We plan to pursue small local and regional 
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short-term opportunities as well as promote our capabilities for film and hybrid meeting opportunities.

• Some examples of large bookings for FY22 include:

 ○ Golden State Tattoo Expo, September 2021

 ○ Brick Fest Live, October 2021

 ○ STITCHES Convention, November 2021

 ○ CA Assn of Water Agencies Convention, December 2021

 ○ Anime Pasadena, December 2021

 ○ Season Screaming Expo, December 2021

 ○ Barbershop Harmony Mid-Winter Convention, January 2022

 ○ CA Assn of Public Procurement Officials Convention, February 2022

 ○ LA Fantasy Fest, February 2022

 ○ SoCal Kindergarten Conference, February 2022

 ○ CalTech/QIP Convention, March 2022

 ○ Aerotech Americas Convention, March 2022

 ○ CA Speech Language & Hearing Convention, March 2022

 ○ CA Assn for Nurse Practitioners Conference, April 2022

 ○ Health Care Systems Research Network Conference, April 2022

 ○ CA Assn for the Education Of Young Children Convention, April 2022

 ○ Air Sensors International Annual Conference, May 2022

 ○ Leading Age California Annual Meeting, May 2022

 ○ International Assn of Wildland Fire Conference, May 2022

 ○ American Astronomical Summer Meeting, June 2022

Pasadena Civic Auditorium:

• The Pasadena Civic Auditorium is also actively working on reopening its facilities to the public.

• Some examples of FY22 bookings the Pasadena Civic Auditorium include:

 ○ David Sedaris, November 2021

 ○ Daytime EMMY Awards, June 2022

 ○ Hip Hop Nutcracker, Winter 2021 (tentative)

 ○ America’s Got Talent, Spring 2022 (tentative) 



A d o p t e d  o p e r At i n g  B u d g e t  |  F i s c A l  Y e A r  2022 295

CITY OF PASADENA AFFILIATeD AgenCIeS Pasadena Center Operating Company

Pasadena Ice Skating Center:

• The Pasadena Ice Skating Center reopened in April 2021 with limited programming at a significantly reduced 
capacity and protocols in place to ensure the health and safety of our guests and employees. The rink will 
continue a phased reopening plan as restrictions loosen through FY22.
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SuMMArY tABLeS        
        

SuMMArY oF AppropriAtionS BY eXpenSe diViSion        
       (In Thousands)

division
FY 2020 
 Actuals 

FY 2021 
 Adopted 

FY 2021 
 revised 

FY 2022 
 Adopted

Convention Center & Civic Auditorium $5,964  $7,782  $3,000  $4,300
Ice Skating Center 1,346  1,873  220  900
Convention Visitors Bureau 2,614  3,600  1,100  1,800
Debt Service 10,681  11,295  11,288  10,989
Capital Improvement Program 700  1,900  500  200
Pasadena Center Operating Company Total $21,305  $26,450  $16,108  $18,189
        

SuMMArY oF reVenue  BY  diViSion        
       (In Thousands)

Source of Funds
FY 2020 
 Actuals 

FY 2021 
 Adopted 

FY 2021 
 revised 

FY 2022 
 Adopted

Convention Center & Civic Auditorium $6,788  $8,454  $1,164  $3,875
Ice Skating Center 1,820  2,796  100  1,500
Transient Occupancy Tax 8,684  11,300  3,700  8,000
TBID Assessment 2,961  3,600  1,300  2,700
Investment Earnings 226  50  25  25
Capital Improvement Program (other funding sources) (Rev) 400  400  500  200
Reserve Fund 426  -  9,355  1,889
Pasadena Center Operating Company Total $21,305  $26,600  $16,144  $18,189
        

SuMMArY oF Ftes BY diViSion        
        

division
FY 2020 

 Adopted 
FY 2021 

 Adopted 
FY 2021 
 revised 

FY 2022 
 Adopted

Pasadena Center Operating Company Total 86.00  98.00  24.50  50.00


