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Pasadena
City Council

CITY OF PASADENA

PCAC
Board of Directors

Executive Director CEO
(1.00)

Production Services
(4.00)

● KPAS Productions
● Community Event
Coverage
● Contractual Services
● Studio and Equipment Rental
● Duplication Services
● Intern Program
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Program Services
(4.00)

● Membership Services
● Educational and Vocational
Training
● Youth Programs
● Volunteer Program
● Non-Proﬁt Services
● Special Events
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Operations
(1.50)

● Facilities
●
●
●
●
●

Technology
Master Control/ PEG Channels
Online Distribution
Closed Circuit
Compliance

Administration
(1.50)

● Finance
●
●
●
●
●
●

A/P, A/R
HR
Payroll
Program Support
Production Support
Cable TV Complaints

CITY OF PASADENA

Affiliated Agencies Pasadena Community Access Corporation

MISSION STATEMENT
The Pasadena Community Access Corporation (PCAC), also known as Pasadena Media, is dedicated to the community
access function of the Pasadena Telecommunications system and shall be operated exclusively for charitable,
scientific, literary and educational purposes. In fulfilling these purposes, the corporation shall strive to achieve
communication, facilitation, and development of media skills toward the ends of self-expression and community
cohesion and improvement.
PROGRAM DESCRIPTION
PCAC is a 501(c)(3) nonprofit public benefit corporation incorporated in 1983 and a component unit of the City of
Pasadena. PCAC performs work in five areas.
Public Access
Community Members can access media training and production tools at several levels. As a volunteer, one can
participate in classes and get hands-on experience by helping other community members create their shows.
Trainees earn certification through our television production workforce training program that offers advanced
workshops and equipment practice. PCAC has long maintained an active internship program for college juniors
and seniors. More recently, we have opened several internship slots for motivated Pasadena Unified School District
(PUSD) high school students. Many of our current and past staff trained via these methods at PCAC. After completing
required training, community members can also become producers and create their own shows for the Arroyo
channel and share their voices with the community. PCAC works with many nonprofits and community organizations
to get their messages out via the bulletin board that plays between shows, Public Service Announcements (PSAs),
and through the number of public interest shows that PCAC staff creates for the community’s benefit. Training
accounts for 7 percent of PCAC’s operating budget, community productions account for 26 percent and staffproduced Public Interest programs account for 10 percent.
Educational Access
The City of Pasadena has two educational access channels. PUSD operates KLRN from their facility on Hudson
Avenue. Pasadena City College produces content on their campus while PCAC staff uses this content to populate
PCC-TV. As the vast majority of costs are borne by the schools, less than 1 percent of PCAC’s budget is devoted to
educational access.
Government Access
We have implemented a Work Plan with the City for renewed and new original content for KPAS, the government
access station. The Work Plan includes opportunities to highlight and feature City programs, services, and special
events, including PSAs, spotlight programming on department accomplishments, and emergency preparedness
information in addition to maintaining a robust calendar of public meeting coverage. City Council coverage accounts
for approximately 7 percent of PCAC’s budget, while other KPAS activities account for approximately 18 percent.
Professional Services
PCAC offers professional production services for a fee to both commercial and non-commercial entities as a way
to offset costs by utilizing our state-of-the-art studio and our award-winning staff. Occasionally, PCAC works with
City departments on projects that do not fall within the KPAS Work Plan. PCAC charges a nominal fee for these
services, most of which are for public address and audio recordings at City events and meetings. Approximately 1
percent of our budget supports professional services with the City and just under 3 percent supports professional
services with other parties.
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Operations and Management
As an Operating Company for the City and a 501(c)(3) nonprofit, compliance is extremely important to PCAC.
PCAC undertakes an audit every year and presents financial information to the public at the monthly meetings
of our Board of Directors, in addition to required state and federal filings. Other costs that cannot be attributed
directly to the other four categories, including human resources, engineering, acting as a liaison between concerned
community members and cable franchisees, risk management, and professional development, are attributed as
operations and management costs which represent 29 percent of the budget.
DEPARTMENTAL RELATIONSHIP TO CITY COUNCIL GOALS
Maintain Fiscal Responsibility and Stability
PCAC maintains our commitment to providing the highest quality service in consideration of economic constraints.
PCAC continues to explore alternate funding opportunities including fee for production service models, grants,
underwriting, and channel sponsorship opportunities. PCAC Board and staff are committed to growing a sustainable
funding model that can support and enhance training and production services. During the COVID-19 pandemic, we
were able to not just continue professional services offerings, but to exceed our financial goals in that area.
Improve, Maintain and Enhance Public Facilities and Infrastructure
PCAC operates a state-of-the-art 5,000-square-foot media facility conveniently located in the heart of the City. Use
of this all-digital facility marks a modern era in PCAC’s 37-year history. FY 2021 improvements include enhancements
to content distribution system for delivery of live internet streams to the PEG channels and new closed captioning
workflows for staff-generated content.
Increase Conservation and Sustainability
PCAC utilizes energy-efficient LED and fluorescent lighting both in studio and in the field and installed motionsensing light switches in all offices. In addition, staff ensures that e-waste is properly recycled. PCAC also works to
promote conservation and sustainability through PSAs and videos for Pasadena Water and Power (PWP). Additional
programming includes a special episode of Arroyo Live dedicated to Earth Day.
Improve Mobility and Accessibility Throughout the City
Last year, Martin Sweeney, an assistive technology consultant and Chair of Pasadena’s Accessibility and Disability
Commission, took over as host of Robert Gorski’s Access for All. The revamped series, now known as In The Space,
explores disability from both an identity and cultural point of view. PCAC won a WAVE Award for an Innovate
Pasadena Presents episode in which the interview was conducted in American Sign Language. PCAC worked with
the Dept. of Transportation on several occasions to inform the community and Pasadena Transit drivers about
precautions taken during the pandemic. PCAC also works with City departments to ensure captioning of City Council
meetings and events such as the Mayor’s State of the City address, which also featured Spanish translation.
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Support and Promote the Quality of Life and Local Economy
PCAC continues to provide one of the most accessible, value-added video production training and service
opportunities to the residents of Pasadena. These services, including access to production equipment and handson technical training on field equipment and in-studio production, allow community members to gain valuable
skills on personal and professional levels. In addition to these opportunities, we also provide popular internship
programs for not just for college students, but for PUSD high school students which include several grant-funded
paid internships via Exploring the Arts and Hillsides’ Youth Moving On. We are also proud to provide on-thejob training for two participants of SER National’s Senior Community Service Employment Program. Our services
continue to provide an influx of content, focused on issues of interest to Pasadena residents. The media created is
truly for the people, by the people.
Ensure Public Safety
PCAC partners regularly with the Pasadena Public Health Department and Huntington Hospital to provide the
community with valuable health information including PSAs on COVID-19. PCAC also works with the Pasadena Police
Department to distribute their webinars and produce important public service announcements about current safety
concerns and other criminal activity. In addition, PCAC also ensures City press conferences that include important
safety information, particularly during busy holidays, are available to residents and visitors.
FISCAL YEAR 2021 ACCOMPLISHMENTS
• Won several awards for programming including an Alliance For Community Media West WAVE Award in the
category of Underserved Voices for an Innovate Pasadena Presents episode in American Sign Language;
• Maintained an active Board of Directors roster, holding special meetings virtually during the pandemic;
• Completed yearly audit review which maintained fiscal accountability with no material findings;
• Enacted temporary staffing assignments to fulfill duties of two vacant positions in order to overcome projected
$41k deficit;
• Managed PEG fee allocations to purchase cameras and editing equipment for KLRN;
• Enhanced content distribution system for delivery of live internet streams to the PEG channels;
• Developed workflows to generate closed captioning for staff-produced content;
• Enhanced community training and production offerings in response to COVID-19;
• Worked with DoIT to enhance workflow for virtual City meetings in response to COVID-19 pandemic;
• Developed and strengthened City department relationships; and
• Provided coverage of over 200 special events, meetings and other city-related activities and programs.
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Key program highlights for FY 2021 include:
• City Council and Council Committee Meetings (live);
• Councilmember Town Hall Meetings (live in most cases);
• Mayor’s State of the City Address;
• Mayor & City Council Swearing-In Ceremony;
• Webinars and Town Halls from Congressman Schiff, Congresswoman Chu, State Senator Portantino,
Assemblymember Holden, Supervisor Barger, CDC, and CHHS;
• KPAS Series in Response to COVID-19: Mayor’s Backyard Chat, Mayoral Update, Message from the Mayor, and
Telling Tales;
• Live Community Events including Mayor’s Tree Lighting, City Hall Menorah Lighting, Colorado St. Barrier
Enhancements, and Western Justice Center’s The Road To Youth Justice;
• Public Interest Series: Arroyo Live, From Bustles To Boardrooms, History At Home, NewsRap, Pasadena Media
News, and Safer At Home Stories;
• New Community-Produced Series including Rose Bowl Live, Pasadena Senior Center Presents, All Saints Church
services, Healthy Self-Care Practices, Innovate Pasadena Ask Me Anything, and Pasadena Humane Society
Webinars;
• COVID-19 Webinars and Forums including COVID-19 Employee Rights and Responsibilities Webinar, and
COVID-19 Effects on the African American Community;
• Library events including One City, One Story;
• Public Safety Information Including public safety press conferences and COVID-19 PSAs;
• Black History & Latino Heritage events, Veterans Day Ceremony, and Other Local Events;
• Local Nonprofit Organization PSAs and PSAs to support local shopping and dining; and
• Census and Voting Information including PSAs, local candidate forums, and League of Women Voters Events.
PCAC goals include:
• Continue to enhance community recognition and community involvement;
• Enhance training, mentorship, and career opportunities with a focus on youth and the underserved;
• Enhance podcasting curriculum and distribution;
• Continue increasing quality of program content, cable channel signals and internet streams;
• Increase live programming and enhance usage of Social Media for programming;
• Increase coverage and airing of locally-produced programming;
• Support KLRN and PCC-TV content creation;
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• Expand City department programming on KPAS;
• Increase collaborations with nonprofit organizations and community groups;
• Increase partnerships and sponsorship opportunities with local businesses and nonprofit organizations;
• Improve interconnectivity between live origination sites; and
• Improve readiness to distribute emergency public information during citywide emergencies or disasters.
FISCAL YEAR 2022 ADOPTED BUDGET
Operating Budget
The FY 2022 Adopted Operating Budget of $1,077,700 is $20,800 (2 percent) higher than the FY 2021 Revised
Budget. The impact on the General Fund is unchanged at $967,000.
Capital Budget
The FY 2022 Adopted Budget for 1.0 percent PEG fee allocation is $190,000. This allocation is 80.0 percent of the
total expected PEG revenues, with the remaining 20.0 percent withheld in a city fund.
Personnel
A total of 12.00 FTEs are included in the FY 2022 Adopted Budget which is the same as the FY 2021 Revised Budget.
YEAR-OVER-YEAR SUBSTANTIAL BUDGET CHANGES
• Occupancy – rent escalator and increased CAMs (-$13,000); and
• Personnel – health insurance increases (-$11,000).
FUTURE OUTLOOK
PCAC continues to thrive and to meet the needs of our members and community. We derive success from board
members, staff, producers, trainees, volunteers, supporters, and viewers. Our achievements come from the efforts
of those who believe in community access media and the principles of freedom of expression. It is our organizational
goal that we maintain a keen understanding of the needs of our community and that by working with our members,
the City, and other stakeholders we keep Pasadena Media relevant to the community.
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SUMMARY TABLES
SUMMARY OF APPROPRIATIONS BY EXPENSE CATEGORY
Expenditure Category
Personnel
Occupancy
Other
PEG Capital
Pasadena Community Access Corporation Total

FY 2020
Actuals
$741
198
75
200
$1,214

FY 2021
Adopted
$753
214
90
190
$1,247

FY 2021
Revised
$753
214
90
190
$1,247

(In Thousands)
FY 2022
Adopted
$762
227
89
190
$1,268

FY 2020
Actuals
$1,015
200
$1,215

FY 2021
Adopted
$1,057
190
$1,247

FY 2021
Revised
$1,057
190
$1,247

(In Thousands)
FY 2022
Adopted
$1,078
190
$1,268

FY 2020
Actuals
$967
33
15
200
$1,215

FY 2021
Adopted
$967
32
17
41
190
$1,247

FY 2021
Revised
$967
32
17
41
190
$1,247

(In Thousands)
FY 2022
Adopted
$967
32
17
62
190
$1,268

FY 2020
Adopted
12.00
12.00

FY 2021
Adopted
12.00
12.00

FY 2021
Revised
12.00
12.00

FY 2022
Adopted
12.00
12.00

SUMMARY OF REVENUE BY CATEGORY
Division
Pasadena Community Access Corp. (Operating)
1% PEG Fee Allocation (Capital)
Pasadena Community Access Corporation Total

SUMMARY OF REVENUE BY FUND
Fund
City of Pasadena General Fund
Production Services
Program Services & Other
PCAC Emergency Reserve
1% PEG Fee Allocation
Pasadena Community Access Corporation Total

SUMMARY OF FTEs BY DIVISION
Division
Pasadena Community Access Corp.
Pasadena Community Access Corporation Total
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