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In 2024, the Pasadena Public Library reached a major milestone on the path to reopening our 
beloved Central Library, which has been closed since May 2021 due to seismic safety issues. 
Voters approved Measure PL, which will dedicate funding for the earthquake retrofit, repairs and 
upgrades of the City’s historic hub of learning and social connection, the Myron Hunt-designed 
Central Library. With funding secured, and the first phase of construction set to begin late this 
summer, Central Library is on track to reopen in 2028. 

By undertaking the upgrade of the historic Central Library, the Pasadena Public Library is not only 
protecting the building’s character-defining elements, but also reaffirming its commitment to the 
principles of democracy and equal access to information. This project will enable the library to 
continue its vital role as a beacon of knowledge, culture and democratic engagement, ensuring 
that generations to come will benefit from the power of education and diverse voices.

Pasadena Public Library looks forward to welcoming you once again to your  
Central Library in 2028! 

Please refer to the back of this booklet for descriptions of images.
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ABOUT PASADENA

The City of Pasadena is located in Los Angeles County in the northwestern portion 
of the San Gabriel Valley. The City covers an area of 23 square miles and is bounded 
on the west by the cities of Los Angeles, Glendale, La Cañada, on the south by South 
Pasadena and San Marino, on the east by Arcadia and Sierra Madre, and on the north 
by the unincorporated community of Altadena. The City’s population as of January 1, 
2025, as reported by the California Department of Finance, is estimated at 140,631.

Pasadena was incorporated in 1886 and became a charter city in 1901. The City has 
a council–manager form of government with seven City Council districts each electing 
a council member for a four-year term. Beginning in May 1999, the Mayor became an 
at-large elected position serving a four-year term. The Vice-Mayor is a council member 
selected by the Council, traditionally for two consecutive one-year terms.

The City Council is responsible for setting policies, passing ordinances, adopting 
the budget, appointing committees and hiring the City Manager, City Attorney/City 
Prosecutor, and City Clerk. The City Manager is responsible for carrying out policies 
and ordinances of the City Council, appointing the heads of the City departments and 
ensuring the successful operation of the City and the three operating companies – 
Pasadena Center Operating Company, Pasadena Community Access Corporation, and 
Rose Bowl Operating Company. Additional demographic information and a complete 
history of the City are available at 
 
www.CityOfPasadena.net/About-Pasadena

C I T Y  O F  P A S A D E N A 

B U D G E T  I N  B R I E F
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DISTRICT 1

DISTRICT 3

DISTRICT 5

DISTRICT 2

DISTRICT 4

DISTRICT 7DISTRICT 6

	 VICTOR M. GORDO	 MAYOR

	 JESS RIVAS	 VICE-MAYOR/DISTRICT 5

	

	 TYRON A.L. HAMPTON	 DISTRICT 1

	 RICK COLE	 DISTRICT 2

	 JUSTIN JONES	 DISTRICT 3

	 GENE MASUDA	 DISTRICT 4

	 STEVE MADISON	 DISTRICT 6

	 JASON LYON	 DISTRICT 7

C I T Y  O F  P A S A D E N A 

C I T Y  C O U N C I L

C I T Y  O F  P A S A D E N A 

T H E  M U N I C I P A L  O R G A N I Z A T I O N

Citizens of Pasadena

Pasadena Center 
Operating Company 

MICHAEL ROSS

Mayor & City Council
Pasadena Community  

Access Corporation 
GEORGE FALARDEAU

Rent Stabilization 
Department 

HELEN MORALES

Rose Bowl  
Operating Company  

JENS WEIDEN

City Attorney/  
City Prosecutor  
MICHELE BEAL  

BAGNERIS

City Manager  
MIGUEL MÁRQUEZ

City Clerk  
MARK JOMSKY

Assistant City Manager
BRENDA  

HARVEY-WILLIAMS

Assistant City Manager 
MATTHEW E.

HAWKESWORTH

Assistant City Manager 
NICHOLAS G.  
RODRIGUEZ

Finance  
MATTHEW E. 

HAWKESWORTH
Acting

Fire
CHAD AUGUSTIN

Housing  
JIM WONG

Human Resources 
TIFFANY  

JACOBS-QUINN

Parks, Recreation 
and Community 

Services  
KOKO  

PANOSSIAN 

Information  
Technology  

PHILLIP LECLAIR

Libraries &  
Information  

Services  
TIM MCDONALD

Planning &  
Community  

Development  
JENNIFER PAIGE

Police  
EUGENE HARRIS

Public Health
MANUEL 

CARMONA

Public Works
GREG de VINCK

Transportation  
JOAQUIN SIQUES

Water & Power 
DAVID REYES
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CITY MANAGER’S BUDGET MESSAGE 

I hereby transmit the Fiscal Year 2026 (FY 2026) Adopted Budget for the City of 
Pasadena. The Budget, both Operating and Capital, make possible the many services 
and amenities provided by the City, which contribute to the high standard of living in 
Pasadena.  The City provides a wide variety of services and programs for virtually every 
age and lifestyle either directly or through partnerships with local non-profits  
and others.

Pasadena entered the last fiscal year with an expectation of a stable economy with slow 
growth for the second year in a row. Interest rates remained elevated, but with hopes 
that inflationary pressures would continue to lessen, and interest rates would follow that 
lowering trend in the longer term.  

Looking toward to FY 2026, the budget was developed recognizing that General Fund 
tax growth has continued to slow, inflationary pressure continues to impact certain 
sectors of the economy, changes in Washington DC raising concern of potential revenue 
loss of federal funds, tariffs increasing expenditure forecasts, and recovery from the 
Eaton Fire placing demands on the City that will last several years. The risk of a slowing 
economy and a recession has grown in recent months with the imposition of tariffs 
and other directives from the federal government. Revenue growth from the City’s two 

SOUTH ENTRANCE & WEST GARDEN

NEW WEST LEARNING
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NEW ACCESSIBLE PATH

CIRCULATION HALL- VIEW FROM NEW STAIRS

largest General Fund sources, property tax and sales tax, has continued the slower 
growth trend, with projected growth at 4.0% and 1.3% respectively. As identified in the 
Total Budget Appropriations table, increases to both the General Fund and All Funds 
data are significant when comparing FY 2025 to FY 2026. For the General Fund, the 
roughly $23 million in estimated growth reflects increases in some key areas. Property 
tax revenue has increased $5.2 million for FY 2026 where growth is driven by the 
2.0% assessed value increase based on the consumer price index, plus increases in 
assessed value on residential properties sold during the year. On average, assessed 
value growth on a residential sale provides a commensurate gain in value on the tax roll. 
Real estate sale volume continues to be far lower than what was experienced for more 
than a decade prior to 2023. Sales tax growth is a modest $1.0 million after limited 
growth of $1.8 million in the prior year. Utility users tax revenue has increased by $1.2 
million or 3.5%, largely due to higher energy costs, but far less than the increase of 
18.7% in the prior year. Lastly, the General Fund Transfer from the Light and Power 
Fund will be made at the Charter-required 12% as the electric utility is in a significantly 
better financial position, which provides for a $10.5 million increase to the General 
Fund. Altogether this revenue growth is sufficient to maintain a balanced operating 
budget for FY 2026 to address previously approved priorities in the General Fund, but is 
insufficient to add any significant new ongoing programs or services.  
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The City has 18 departments, three operating companies, the Successor Agency to the 
Pasadena Community Development Commission (PCDC), and the Office of the Mayor 
and City Council. Each department is dedicated to ensuring that quality, cost-effective 
services are provided to the community. Detailed information on each City department, 
including its mission, major program descriptions and prior year accomplishments, is 
provided in the online FY 2026 Adopted Operating Budget, which will be available on 
the City’s website: ww5.CityOfPasadena.net/Finance/Operating-Budgets

TOTAL BUDGETED APPROPRIATIONS
(including Affiliated Agencies and CIP)                                                                                                               in millions

FY 2024 Actuals FY 2025 Adopted FY 2026 Adopted

General Fund $357.3 $341.8 $364.9

All Funds $1,251.9 $1,156.5 $1,512.4

FULL-TIME EQUIVALENT POSITIONS
(including Affiliated Agencies)

FY 2024 Adopted FY 2025 Adopted FY 2026 Adopted

General Fund 1,062.15 1,084.03 1,086.04

All Funds 2,356.23 2,406.88 2,434.38

FY 2026 OPERATING REVENUES 
BY CATEGORY FOR ALL FUNDS (MILLIONS)

FY 2026 OPERATING APPROPRIATIONS
BY CATEGORY FOR ALL FUNDS (MILLIONS)

Excluding Affiliated Agencies and CIP

Charges for Services - External
$49.3 M

4.7%

Charges for Services - Internal
$31.7 M

3.0%

Fine And Forfeiture
$6.8 M
0.6%

Franchise Fees
$10.9 M

1.1%

Intergovernmental Revenue
$111.8 M

10.6%
Investment Earnings

$15.0 M
1.4%

Licenses And Permits
$17.0 M

1.6%
Miscellaneous Revenue

$23.4 M
2.2%

Operating Transfers In
$62.0 M

5.9%

Rental Income
$19.6 M

1.9%
Taxes

$257.2 M
24.4%

Operating Income
$439.2 M

41.8%

Non-Operating Revenue
$8.5 M
0.8%

Internal Service Charges
$75.3 M

7.3%

Operating Transfers Out
$74.4 M

7.2%

Personnel
$408.4 M

39.6%
Services & Supplies

$394.2 M
38.2%

Operating Expense
$54.8 M

5.3%

Capital Outlay
$8.1 M
0.8%

Debt Service
$14.1 M

1.4%

Non-Operating 
Expense
$1.6 M
0.2%
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THE CURRENT ECONOMIC CLIMATE

The national and global economies continue to face inflationary pressure not seen for 
several decades, but with added volatility since January due to numerous Executive Orders 
from the President related to tariffs and trade. Year-over-year inflation has remained 
stubborn with little movement in the last year despite the Federal Funds Rate being 
reduced by 100 basis points to 4.5%, compared to 5.5% a year ago. Two rate cuts are 
projected before the end of 2025, and the inflation target remains at 2.0%. Real Gross 
Domestic Product (GDP) decreased at an annual rate of 0.3% for the first quarter of 2025 
(January – March), according to the advance estimate released by the U.S. Bureau of 
Economic Analysis. The decrease in real GDP primarily reflected an increase in imports, 
a decrease in government spending, and a deceleration in consumer spending that were 
partially offset by increases in investment and exports.
 
The City of Pasadena’s diverse revenue and tax base is not overly reliant on any one 
industry. It continues to be an asset to the General Fund and to overall economic health. 
While the General Fund is not projected to decline, the slowing of revenue growth is being 
impacted by the same factors that resulted in a decrease in the GDP during the first 
quarter of 2025. Slowing automobile sales, especially electric vehicles, and a decrease in 
consumer spending is having a negative impact on Pasadena’s revenues. Fuel prices are 
forecasted to increase in the coming year, which should generate some additional sales 
tax for that category, but will further constrain other sales tax categories because there will 
be less discretionary income to spend on those categories. Restaurants and hotels are the 
only other local category forecasted for growth of more than 2.0%. All these local factors 
appear to mirror the guarded forecast of real GDP growth of 2.0% for FY 2026.

Both the state and federal government face significant budgetary obstacles. The State 
of California is facing a projected deficit that was estimated at $12.0 billion for FY 2026 
in the Governor’s May Revise. This comes on the heels of adjustments of more than $28 
billion that were included in the January forecast to initially balance the budget. Governor 
Newsom acknowledged, “We’ve got a spending problem,” in his presentation of the May 
budget, noting that cuts to spending will be required. Similar to last year, very little of 
the State’s proposed reductions would impact direct revenue Pasadena receives for its 
operational programs.

The political challenges at the federal level have been more significant than any year 
in recent memory. Congress and the President have continued to approve Continuing 
Resolutions to support the annual budget requirement, and in the current year, the 
President has made numerous attempts through Executive Orders to cut or eliminate 
funding the City is currently receiving. Additional Executive Orders and federal actions 
have imposed new language on contracts provided to the City in order to accept funding. 
Thus far, courts have thwarted these efforts related to funding cuts; however, that fight 
is likely to continue for some time and may ultimately be decided by the United States 
Supreme Court. It seems that the best-case scenario is for another Continuing Resolution 
and level federal funding, recognizing that proposals to reduce funding critical to 
Pasadena’s programs could be significant, well in excess of $10 or $20 million.

TOTAL APPROPRIATIONS AND FTES BY DEPARTMENT

General Fund Total All Funds FTEs

Operating Departments                                                     -------- in thousands --------

City Attorney 13,124 13,363 39.00 

City Clerk 3,787 3,787 13.00 

City Council 3,746 3,746 18.00 

City Manager 8,988 19,828 57.00 

Finance 16,584 17,041 70.00 

Fire 74,026 77,648 211.00 

Housing 2,942 49,119 105.70 

Human Resources 6,158 8,138 30.00 

Information Technology 0 27,275 84.00 

Library and Information Services 0 16,657 84.70 

Non Departmental 58,368 75,470 19.32 

Parks, Recreation and Community Services 29,941 30,029 167.76 

Planning and Community Development 9,209 25,606 87.00 

Police 111,336 121,471 382.25 

Public Health 915 20,021 104.15 

Public Works 17,209 99,624 282.00 

Transportation 8,582 50,254 64.50 

Water and Power 0 366,348 442.00 

Rent Stabilization 0 5,378 21.00 

Department Total 364,916 1,030,803 2,282.38

Successor Agency to the PCDC 0 145 0.00 

City Sub-Total 364,916 1,030,948 2,282.38

Inter-Departmental Transfers (27,504) (74,387) 0.00 

City Operating Appropriations Total 337,413 956,561 2,282.38 

Affiliated Agencies

Pasadena Center Operating Company 0 28,438 98.00 

Pasadena Community Access Corporation 0 1,380 12.00 

Rose Bowl Operating Company 0 79,917 42.00 

Affiliated Agencies Appropriations Total 0 109,735 152.00 

Total Operating Appropriations 337,413  1,066,296 2,434.38

Capital Appropriations 0 446,088 0.00 

Total Appropriations 337,413  1,512,383 2,434.38
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LOOKING FORWARD 

The City will be challenged on many fronts in FY 2026 and beyond. Proposition 13 in 
1978 was the first significant legislation to limit the City’s ability to generate revenue, 
and limits since then, such as Proposition 62 in 1986 and Proposition 218 in 1996, 
have further restricted when and how the City can generate revenue and recover 
costs. When state mandates, such as Senate Bill 1383 which required organic waste 
collection, impose further city-delivered services necessitating offsetting revenue, the 
City’s financial position is stable but strained. Increasing fees and charges requires 
comprehensive and detailed work that can take more than a year to develop; however, 
it is critical to recoup the full cost of services provided whenever possible to avoid 
diverting scarce dollars from other already under-resourced City priorities, such as 
police, fire, libraries, and parks. The response and recovery from the Eaton Fire has 
brought new demands on the City to support its residents, provided mandates related to 
recovery, placed new pressures to create more housing, and to fund plans or programs 
that will position the City to be more prepared and resilient in the event of a future fire.

Despite the financial pressures on the City, there are tremendous expectations and 
opportunity for the future, such as the planning and future development of the 710 
Stub, continuing work towards the City Council’s 2030 policy goal of sourcing 100% of 
our energy from carbon-free sources, awarding a development contract for the property 
at Villa and Lake for housing and other uses, and preparing for LA28 Games. The FY 
2026 Adopted Operating Budget incorporates multi-year labor contracts the City has 
negotiated with all its labor partners, and the inflationary impacts on contracts and 
purchases. This is the final year for four of the labor contracts, and the City will return 
to the bargaining table with an effort to build upon the positive labor relations that have 
enabled the City to thrive the last few years. 

Contribution of General Fund to Offset Grants

For the last couple of years, the City has been faced with declining grant revenue to 
support programs the community has come to expect despite knowing that these funds 
were originally awarded on a limited-term basis. Budgetary challenges and deficits 
at both the state and federal level have also meant that there are fewer new grant 
programs from which to seek funding. Positions funded by grants, especially limited-
term grants, are classified as limited term with the understanding that the position and 
program may cease operating when grant funding stops. However, due to demand 
or service level needs in the City, some programs may be recommended for ongoing 
funding support. In years past, the General Fund has been able to absorb some of 
these programs, but that is not the case for the FY 2026 Adopted Operating Budget. 
Programs in Public Health and Housing are losing funding and now placing difficult 
choices in front of us. Other difficult choices will need to be made in the coming year 
prior to the next budget cycle.

•	� Funding of $303,000 from the General Fund related to firefighter positions that 
support the two Pasadena Outreach Response Teams (PORT) where federal 
earmarks have expired.

•	� Funding $228,000 of the Municipal Assistance, Solutions, and Hiring (MASH) 
program from the General Fund due to the inability to charge personnel and supplies 
against Community Development Block Grant (CDBG) funds. This will come from 
one-time funds with a plan to evaluate the program during FY 2026 and determine 
how it can again operate on a cost recovery basis.

•	� Funding $75,000 to support the Housing Right Center for continued housing 
assistance work that is no longer eligible for CDBG funding.

•	� Funding of $865,265 for the Health Officer, a Public Health Program Coordinator II, a 
portion of the Public Health Records System, and general overhead costs related to 
facilities and technology that exceed the allowed billable amounts from various public 
health grants. 

Fire Battalion Chief

Also included in the adopted budget is the addition of a 1.0 FTE Battalion Chief to 
begin to address span of control and additional operational needs in support of the one 
Battalion Chief assigned for each of the three shifts. The Fire Department has provided 
data and industry best practice data to support adding three Battalion Chiefs, one 
per shift. The initial estimate of the three additional positions, shift coverage, vehicles 
and equipment exceed $1.3 million annually. A funding solution for the additional two 
Battalion Chief FTEs and related equipment has been approved as a FY 2026  
budget amendment.
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General Fund Outlook

The FY 2026 Adopted Operating budget is balanced from an ongoing revenue versus 
expenditure perspective. It includes limited funding to address some needs, including 
increased costs of personal protective clothing and equipment related to fire, parks, 
and graffiti removal. As illustrated in the General Fund Five-year Forecast, growing 
deficits are forecast for the foreseeable future. Property tax and sales tax growth 
forecasts are moderate at 4.5% and 3.0 - 3.5% respectively, and two significant 
increases towards CalPERS pensions in FY 2027 and 2029 based upon the current 
unfunded liability payment schedule. Additionally, there is great uncertainty in the 
economy due to concerns related to tariffs, taxes, inflation, and consumer spending; 
local concerns about fire hardening to prevent or prepare for future emergencies; and 
the City’s need to negotiate new labor contracts with all bargaining groups over the next 
two years. 

GENERAL FUND FIVE-YEAR FORECAST

 FY 2024 FY 2025 FY 2026 FY 2027 FY 2028 FY 2029 FY 2030

Final Rev. Budget Adopted Forecast Forecast Forecast Forecast

Beginning Amount Available  
for Appropriations

18,086,075 16,215,712 4,342,571 4,465,569 937,512 (2,626,306) (10,069,734)

Revenues

Tax Revenues 262,958,941 265,657,100 274,625,007 283,775,540 294,851,749 305,997,986 317,615,437

Other Revenues 66,399,883 58,630,086 57,570,513 58,953,162 60,387,510 61,858,374 63,366,702

Contributions/Svs. From Other Funds 20,140,438 30,272,305 30,640,438 34,601,061 37,043,365 39,617,879 42,325,266

Total Revenues 349,499,262 354,559,491 362,835,958 377,329,764 392,282,624 407,474,239 423,307,405

Expenses

Personnel 206,097,494 216,135,006 232,560,605 245,060,643 257,507,592 272,885,406 285,480,463

Debt Service 11,619,669 12,318,397 12,323,128 12,317,139 11,290,184 11,288,643 11,287,860

Contributions To Other Funds 25,269,239 14,350,877 15,180,375 15,483,983 15,793,662 16,109,535 16,431,726

Other Expenses 112,156,731 107,425,486 104,852,317 107,996,056 111,255,004 114,634,082 118,138,441

Total Expenses 355,143,133 350,229,766 364,916,425 380,857,820 395,846,442 414,917,666 431,338,490

Operating Income/(Loss) 53,211,579 4,329,725 (2,080,467) (3,528,057) (3,563,818) (7,443,427) (8,031,085)

One-time reverse funding 2,203,465

Total Income/(Loss) 122,998

Ending Amount Available  
for Appropriations

12,442,204 20,545,437 4,465,569 937,512 (2,626,306) (10,069,733) (18,100,819)

Contributions to Capital Projects (341,750) (6,071,000) - - - - -

Reserve for Capital & Other Funds 10,247,300 (10,131,867) -  -  -  -  - 

Reduction/(Contribution)  
to Policy Reserve (6,132,042)  - - - - - -

Net Income/(Loss) with  
Reserve Contribution

16,215,712 4,342,570 4,465,569 937,512 (2,626,306) (10,069,733) (18,100,819)

 GENERAL FUND – FUND BALANCE SUMMARY

As of 3/31/25

15% Emergency Reserve $ 48,552,000

5% Operating Reserve $ 16,184,000

Section 115 Trust – Pension $ 13,754,280

Section 115 Trust – OPEB $   2,605,120

Total  $ 81,095,400

As presented with the Capital Improvement Budget, the City continues to have a 
significant need for ongoing infrastructure investments, including roads, fire stations, 
and the future development of the 710-freeway stub. There is $11.0 million budgeted 
for street resurfacing in FY 2026; however, the General Fund contribution of $4.3 
million will be from a surplus of one-time revenue in FY 2025. Additional one-time 
surplus from FY 2025 in the General Fund will also support additional capital funding 
for critical technology projects within the Police Department - ruggedized laptop 
replacements for vehicle mobile data terminals ($2.1 million) and dispatch console 
replacement ($1.5 million). The City is fortunate to be able to make these one-time 
capital investments which are above and beyond the annual General Fund contribution 
for sidewalk repairs ($1.0 million).
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FY 2026-2030 CAPITAL IMPROVEMENT PROGRAM

The FY 2026-2030 Capital Improvement Program (CIP) Budget represents a significant 
investment in infrastructure and major maintenance projects designed to expand, 
enhance, and/or preserve the foundations of this great City. The Capital Improvement 
Program Budget includes 220 active projects with a total estimated cost of $2.5 billion. 
The CIP budget contains 14 new projects and appropriates $446 million to  
119 projects. 

Addressing major deferred maintenance and upgrades of infrastructure is one of 
the City’s basic and core responsibilities. Pasadena’s capital projects are primarily 
funded through local revenues, long-term debt financing, pay-as-you go spending from 
special revenue sources, and when available, grants from County, State, and Federal 
governments. As a result, the majority of the funding options available for CIP projects 
are limited to the type of funding available. This presents a challenge in funding, 
especially with some of the larger CIP projects. 

Detailed information on the FY 2026-2030 Capital  
Improvement Program is available on the City’s website: 
ww5.CityOfpasadena.net/Public-Works/ 
Engineering-And-Construction/ 
Capital-Improvement-Program

Pasadena Center 
Improvements

$3.00M

Street Lighting $0.35M

Rose Bowl 
Improvements

$28.50M

Parks & Landscaping
$1.11M

Sewers & Storm Drains
$12.65M

Water System
$53.82M

Street Lighting & Electric 
Undergrounding

$6.55M

Electric System
$121.20M

Transportation
$0.13M

Parking
$1.00M

Streets & 
Streetscapes

$17.15M

Municipal Buildings & 
Facilities $199.06M

Technology Projects
$1.46M

Arroyo Projects
$0.12M

FY 2026-2030 CAPITAL IMPROVEMENT PROGRAM APPROPRIATIONS  
BY CATEGORY ($446 MILLION)
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CITY INVESTMENTS

The City seeks to efficiently manage its cash and liquid assets to make sure the assets 
are not idle, and earn investment income to enhance the economic position of the 
City. The manner in which the City invests must comply with the law, and must ensure 
sufficient readiness of cash to meet current obligations.

The City’s responsibility for acting in the public good also means that some of its 
goals, and the investment policies and practices it employs to achieve those goals, 
are sometimes different than those employed by private sector businesses. The City 
has carefully developed its investment goals and policies, having reviewed: the goals 
and policies of other local governments; sample policies provided by the Government 
Finance Officers Associations and the California Municipal Treasurers’ Association; and 
all relevant Local, State, and Federal tax laws.

City Goals and Practices

The City invests in full compliance with all governing laws and its own investment policy 
adopted by the City Council (copies available from the City Treasurer). It ensures that all 
investments are safe by preserving the principal of the investment. It seeks to maximize 
the amount of cash on hand, which is invested, but only after assuring adequate liquidity 
(accessible cash or other readily marketable assets), which allows the City to properly 
satisfy its short-term liabilities when they are due. Furthermore, the City seeks to 
maximize investment yield (the potential dollar earnings an investment provides) within 
full compliance to laws, and in accordance with the “prudent person rule” which provides 
that all investments are administered with the care, skill, prudence, and diligence under 
the prevailing circumstances that a prudent person acting in a like capacity and familiar 
with such matters would use.

The City’s goal is to protect its assets and meet all of its numerous obligations. Only 
surplus cash and idle debt proceeds from bonds issued to complete a public interest 
project are invested. All moneys are invested safely and placed in investments which have 

TOTAL FUNDS UNDER MANAGEMENT AS OF JUNE 30, 2025 
(unaudited numbers subject to change):

Pooled Investment Portfolio $815,652,671

Capital Endowment Portfolio $1,528,677

Power Reserve Portfolio $44,807,154

Special Funds $17,728,913

Investments Held by Trustee $232,737,960

PARS Section 115 Trust $16,979,488

Total Funds Under Management $1,129,434,863

a stated maturity date and maturity amount. The City always purchases securities with 
a maturity of five years or less, unless specifically authorized by the City Council. When 
investing funds for specific purposes or bond issues, the funds are invested separately so 
as to meet the specific investment objective and conditions imposed.

Unlike private sector businesses, the City does not leverage any securities in its portfolio, 
despite having the legal authority to do so with some securities. The City has no 
investments in Reverse Repurchase Agreements that expose the portfolio to market risk.

The City has no investments in derivative products such as interest rate swaps, futures, 
or options. The City does not invest in inverse floaters, range notes, interest only strips 
that are derived from a pool of mortgages, or any security that could result in zero interest 
accrual if held to maturity.

The City audits its portfolio’s compliance with the State Government Code and the City 
Investment Policy, and has charged its external auditor (a Certified Public Accounting 
firm) with annually reviewing the portfolio for compliance with the City’s Investment 
Policy.
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A Look at the City’s Investment Portfolios

The pie charts in this section illustrate how the City invests surplus fund moneys in its 
pooled investment and Power Reserve Fund portfolios. The information provided is as 
of June 30, 2025 – these unaudited numbers are subject to change. The amount of 
total excess funds held by the City changes daily based upon City revenue deposits, 
purchase orders, expenditures and other obligations which affect current liabilities, the 
liquidity needs of the City, and the timing of the maturity of held securities.

Federal Agencies
$430.9 M

52.8%

Corporate Bonds
$101.4 M

12.4%

LAIF
$1.4 M
0.2%

Municipal Bonds
$65.6 M

8.0%

US Treasury Securities
$69.4 M

8.5%

Supranationals
$32.6 M

4.0%

Money Market-CAMP
$95.8 M
11.7%

Money Market-US Bank
$3.4 M
0.4%

Commerical Paper
$7.5 M
1.0%

Accrued Interest 
Receivable

$6.3 M
0.8%

Cash in Bank
$1.4 M
0.2%

POOLED INVESTMENT PORTFOLIO - $815.7 MILLION

POWER RESERVE PORTFOLIO - $44.8 MILLION

Federal Agencies
$25.7 M
57.4%

Money Market Funds-CAMP
$16.8 M
37.6%

Municipal Bonds
$2.0 M
4.4%

Accrued Interest Receivable
$0.2 M
0.5%

LAIF
$0.1 M
0.1%
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CONCLUSION

Under the leadership of the Mayor and City Council and with prudent financial 
management, the City of Pasadena continues to address challenges already identified 
as priorities, unexpected challenges with the Eaton Fire and the subsequent recovery, 
and is preparing for challenges yet to come, such as the LA 28 Olympics. The City has 
thrived in many areas and is fortunate not to be in the cost reduction mode facing so 
many other local governments, the state, and federal government, but we must continue 
being resourceful and creative in continuing to invest in current services, reassessing 
our service delivery to ensure the most efficient delivery of the most needed services, 
and maintaining our infrastructure, while adapting to the future needs of the community. 
The FY 2026 Adopted Budget furthers the City’s mission to deliver exemplary municipal 
services responsive to our entire community consistent with our history, culture, and 
unique character.

				    Respectfully submitted,

 

				    Miguel Márquez
				    City Manager

Conclusion 
 
Under the leadership of the Mayor and City Council and with prudent financial management, the City of 
Pasadena has successfully addressed the unique challenges it has faced in the past, with no reduction in 
the quality and level of services provided to the community. The City has thrived in many areas coming 
out of the pandemic and will need to continue being resourceful and creative with investing in current 
services, operations, and infrastructure, while adapting to the future needs of the community. The FY 
2024 Adopted Operating Budget furthers the City’s mission to deliver exemplary municipal services 
responsive to our entire community and consistent with our history, culture, and unique character. 
 
FURTHER INFORMATION 
 
For more detailed information, copies of the complete FY 2024 Adopted Operating Budget and the FY 
2024-2028 CIP Budget will be available at two of the City’s branch libraries (San Rafael and Hastings 
branches) and may be purchased from the Department of Finance, 100 N. Garfield Ave., Room S345, 
(626) 744-4355.  
 
 
Respectfully submitted, 

 

 
 
Miguel Márquez 
City Manager 
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