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Executive Summary: 2025 Local Hazard Mitigation Plan

The City updated its Local Hazard Mitigation Plan (LHMP) to ensure we remain prepared and
eligible for federal support. Under the Disaster Mitigation Act of 2000, local governments must
refresh their safety plans every five years to qualify for certain types of FEMA funding. Since our
last plan was adopted in 2019, this 2025 update is a vital step in keeping our community eligible
for grants that help us prepare for and recover from disasters.

Because our community is constantly changing, this update uses the latest data to address our
current risks. The 2025 LHMP is designed to be a “living document” that evolves alongside our
growing population, new buildings, and updated infrastructure. By refreshing the plan now, we
ensure that our safety strategies protect the city as it exists today, rather than relying on outdated

information from five years ago.

I. Introduction & Strategic Purpose

The 2025 LHMP is a comprehensive strategic framework designed to identify natural and human-
caused risks and establish long-term solutions to protect life and property.

Primary Goal: To build a safer, more resilient Pasadena through proactive risk reduction.

Regulatory Compliance: Ensures the City remains eligible for federal grant programs under
the Disaster Mitigation Act of 2000.

Collaboration: Developed through a partnership between all city departments, neighboring
agencies, and local stakeholders.

Il. The Planning Framework

The development of this plan began in August 2024 and utilized a multi-layered approach to

ensure every facet of the community was represented:

Inter-Departmental Collaboration: A core team featuring all City departments.

Community Engagement: A three-month public survey, social media outreach, and
presentations.

Regional Cooperation: Meetings with neighboring cities, Los Angeles County, and local
partners like Caltech, JPL, and Pasadena City College.

Strategic Alignment: Integrated with the Pasadena General Plan Safety Element, the
Climate Action Plan, and the Wildfire Mitigation Plan.




lll. Hazard ldentification & Risk Assessment

The planning team analyzed hazards based on historical data, local geography, and future climate
projections.

Hazard Category Key Concerns & Local Context
Seismic Proximity to faults; high risk of ground shaking and fault rupture.
Wildfire High-risk interface in hilly, open spaces such as the Arroyo Seco.

Flooding & Dam

Failure Vulnerability to extreme precipitation; downstream of Devils Gate Dam.

Extreme Weather Increasing frequency of extreme heat, severe winds, and winter storms.

Cyber threats to infrastructure, hazardous material releases, and
Human-Caused / Tech rerrorism

Public Health Pasadena is one of three cities with its own Public Health department.

IV. Mitigation Strategy & Action Plan

The heart of the LHMP is a prioritized list of actions designed to reduce long-term vulnerability. A
few of those examples include:

1. Critical Infrastructure & Seismic Resilience
e Seismic Retrofitting: Major structural upgrades to the City’s Main Public Library.

o Water Security: Installation of resilient, seismically appropriate piping for the city’s water
distribution.

¢ Redundancy: Expansion of fiber optics to ensure communication during disasters.

2. Planning, Policy & Public Safety
e Landslide Management: Development of a dedicated plan to address slope stability.

o Cyber Security: Implementation of annual risk briefings for City officials.

e Inspections: Continuous monitoring of businesses handling hazardous materials.

3. Public Education & Incentives

e Incentivizing medium-scale retrofits for private homeowners (e.g., bracing masonry
chimneys and anchoring rooftop equipment).




V. Implementation & Maintenance

To ensure the LHMP remains a "living document," the City has committed to:
e Annual Reviews: Conducted by the Hazard Mitigation Planning Committee (HMPC).

o Five-Year Updates: A full document overhaul every five years to reflect evolving risks.

¢ Transparency: Continued public involvement to keep residents active in the City’s
resilience efforts.

Conclusion

Ultimately, this process is about building long-term resilience against natural and human-caused
disasters. While the plan is not a set of new regulations, it serves as a roadmap to help us better
protect our homes, businesses, and neighbors. By keeping our strategies relevant and proactive,
we are investing in a safer and more prepared future for everyone in our community.




