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EXECUTIVE SUMMARY 

Report Timeframe & Data 

This document outlines the SRTP planning process and the work products that will shape the operating 
programs and capital projects for the period of 2018 through 2022. The evaluation data provided in this 
report uses the National Transit Database (NTD) for its baseline measurement as well as a point of 
ŎƻƳǇŀǊƛǎƻƴ ǘƻ tŀǎŀŘŜƴŀΩǎ ǇŜŜǊ ŀƎŜƴŎƛŜǎΦ ¦ǎƛƴƎ ǘƘŜ Ƴƻǎǘ ǊŜŎŜƴǘƭȅ ǇǳōƭƛǎƘŜŘ b¢5 Řŀǘŀ ƛǎ ǘƘŜ ƛƴŘǳǎǘǊȅ 
standard for transit performance analysis and comparison. As of August 2018, the most recently 
available NTD published data was through Fiscal Year (FY) 2016.  There is a two year lag with published 
NTD data due to the period of time it takes for year-end data collection and submission to the Federal 
Transit Administration (FTA), their evaluation period, and then the final auditing and publishing of the 
data into the NTD by the FTA.  While the most recent available audited and published data in this report 
is from FY2016 for both Pasadena Transit and Pasadena Dial-A-Ride, the unaudited data demonstrated a 
nominal change in ridership in FY2017, with a 1% increase in ridership in both services.  

Study Organization 

A Short Range Transit Plan (SRTP) is intended to guide short range programming of transit services and 
outlines future operating programs and capital projects that support the policy goals for local transit 
services in the City of Pasadena. The SRTP is a management tool to guide ongoing improvements to the 
City-operated local transit system.  
 
The Department of Transportation has developed this SRTP for the Pasadena Transit and Pasadena Dial-
A-Ride service covering the period of 2018 through 2022. This major work effort examines the 
performance of the service, the existing and short-term service deficiencies and needs, and provides: 
 

¶ An overview of the existing transit system; 

¶ An evaluation of Pasadena Transit and Pasadena Dial-A-Ride existing performance; 

¶ An assessment of existing unmet needs; 

¶ Consideration of alternatives to improve system performance and address unmet needs; and 

¶ A recommended operating and capital plan. 

Data Analysis 

The evaluation of existing performance included a route-by-route analysis of weekday and weekend 
ridership by hour and by stop for Pasadena Transit. Route ridership and stop level data was also 
analyzed for the other bus services that operate in Pasadena, including those operated by Los Angeles 
County Metropolitan Transportation Authority (Metro), Foothill Transit, and Los Angeles Department of 
Transportation (LADOT) Commuter Express. Data analysis of the Pasadena Dial-A-Ride program is 
ǇǊŜǎŜƴǘŜŘ ŀǎ ǿŜƭƭΦ Lƴ ŀŘŘƛǘƛƻƴΣ ŜŀŎƘ ǇǊƻƎǊŀƳΩǎ ǇŜǊŦƻǊƳŀƴŎŜ Ƙŀǎ ōŜŜƴ assessed in comparison to its peer 
agencies. The results of all of the data analysis were used to confirm the results of the public outreach 
effort, as well as to develop and prioritize the final recommendations.  

Public Involvement 

The SRTP process was designed to encourage stakeholder involvement and include public comments 
from a number of sources. As part of this effort, a series of public meetings were held and an onboard 
and online survey was administered. DOT staff also invited participation and input from various City 
commissions. The feedback from this public outreach effort is the basis for this SRTP and was used to 
develop and prioritize recommendations for revised and new transit service. 
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Recommendations 

The in-depth ridership analysis and public outreach process conducted for this SRTP informed the 
development of key recommendations ŦƻǊ 5h¢Ωǎ ǘǊŀƴǎƛǘ ǇǊƻƎǊŀƳǎΦ ¢ƘŜ following are these key 
recommendations to implement as funding becomes available: 
 

¶ Retain Grant Funded Service  

¶ Implement Sunday Service 

¶ Increase Weekday Frequency  

¶ Increase Saturday Frequency 

¶ Extend Weekday Hours 

¶ Operate Earlier on Saturday 

¶ Modify Route 40 to Serve Del Mar Station and South Lake Ave. 

¶ Retain Grant Funded Dial-A-Ride Service Increase 

¶ Implement New Dial-A-Ride Technology 
 
Each of these recommendations is examined in more detail in this document. Below is a system map of 
the Pasadena Transit service routes that were analyzed for this SRTP and following is a summary of the 
recommendations. 
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Table 1: SRTP Recommendations and Cost 
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INTRODUCTION TO PASADENA TRANSIT AND PASADENA DIAL-A-RIDE 

The City of Pasadena Department of Transportation Transit Division runs two programs: Pasadena Transit and Pasadena 
Dial-A-Ride. Since 1994, Pasadena Transit has been a community circulator serving the City of Pasadena. Today Pasadena 
Transit provides six local fixed routes which connect Pasadena residents, visitors and workers to key points of interest 
throughout the city, and also to the regional transportation network including the Metro Gold Line.  
 
Pasadena Dial-A-Ride is a shared ride, curb-to-curb transportation service for residents who are at least 60 years old or 
who are under 60 years old with a disability that prevents the use of fixed route bus service. Pasadena Dial-A-Ride 
provides service to residents of Pasadena, San Marino and the adjacent unincorporated areas of Los Angeles County 
including Altadena, Kinneola, Chapman Woods, and East San Gabriel. 
 
To run these programs effectively, tƘŜ 5ŜǇŀǊǘƳŜƴǘ ƻŦ ¢ǊŀƴǎǇƻǊǘŀǘƛƻƴΩǎ ¢Ǌŀƴǎƛǘ Division has responsibility for 
implementing and managing the Pasadena Transit and Pasadena Dial-A-Ride programs. The transit program 
responsibilities include managing the service contract, program development, service planning, performance 
monitoring, regulatory and reporting compliance, customer service, outreach, marketing, grants management, transit 
capital program management, maintaining program records, and ŀŎǘƛǾŜƭȅ ǊŜǇǊŜǎŜƴǘƛƴƎ ǘƘŜ /ƛǘȅΩǎ ǘǊŀƴǎƛǘ ǇǊƻƎǊŀƳǎ ŀǘ the 
local, regional and state levels, among other responsibilities.  

Organizational Structure 

Pasadena Transit and Pasadena Dial-A-Ride ŀǊŜ ƳŀƧƻǊ ǇǊƻƎǊŀƳ ŀǊŜŀǎ ƻŦ ǘƘŜ /ƛǘȅΩǎ Department of Transportation (DOT) 
and support one of the /ƛǘȅΩǎ Guiding Principles that Pasadena will be άŀ Ŏƛǘȅ where people can circulate without cars.έ1 
The 5ŜǇŀǊǘƳŜƴǘΩǎ ¢Ǌŀƴǎƛǘ Division has program responsibility for Pasadena Transit and Pasadena Dial-A-Ride. The Transit 
Division includes the following positions: 

¶ Transit Manager  

¶ Two (2) planners (senior and associate levels) 

¶ Management Analyst  

¶ Program Coordinator  

¶ Senior Customer Service Representative   

¶ Two (2) part-time college student interns, filled depending on budget and demand 
 

5h¢Ωǎ mission is to achieve the safe, efficient and convenient movement of people and goods within Pasadena, while 
concurrently ensuring a balance between land use and transportation to maintain a livable community in which cars are 
not necessary to travel within the city. To achieve this mission the Department is organized into a complementary team 
designed to execute a variety of diverse, interrelated activities through its Administrative, Complete Streets, Transit, 
Traffic and Parking Divisions. The identified goals for the Department are the following: 

1. Implement the complete streets, safety, and intelligent transportation system strategies.  
2. Provide and enhance safe, reliable, seamless and exemplary local transit services in the City of Pasadena and 

the Dial-A-Ride service area. 
3. Enhance the efficiencies of on-street and off-street parking management. 
4. Enhance organizational and operational effectiveness and efficiency within the department. 

 
The DOT Division Managers report to the Director of Transportation who reports to the City Manager. The City Manager 
provides oversight and direction to ensure that all departments are responding to City Council goals, applying policy 
consistently, and planning the services, programs and projects that will ensure Pasadena maintains its status and 
character as a wonderful and vital community in which to live, work, and play.  

                                                           
1 Pasadena General Plan, Mobility Element, 2015, Guiding Principle #5. 
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SECTION 1: PASADENA TRANSIT  

History  

Pasadena Transit (formerly Pasadena Area Rapid Transit System or ARTS) services and programs have undergone 
significant changes since its inception in the early nineties as a single shuttle route serving downtown Pasadena.  
 
The system began as Pasadena ARTS in June 1994 with the Downtown Route that connected Old Pasadena, the Civic 
Center, the Playhouse District and the South Lake Business District. In mid-1996, the Uptown Route was added to 
provide service to the northwest and eastern areas of the City with connections to the Downtown Route in Old 
Pasadena. The Uptown Route provided increased transit service to residents in Northwest Pasadena with connections to 
the Civic Center, the shops on North Lake, and to East Pasadena. It also provided coverage to the high density senior 
housing on Villa between Los Robles and Lake. 
 
In 2001, in anticipation of the opening of the Metro Gold Line opening in 2003, a major goal of the City was to expand 
and restructure the Pasadena ARTS service so that each of the light rail stations would be ǎŜǊǾŜŘ ōȅ ǘƘŜ /ƛǘȅΩǎ ƭƻŎŀƭ 
transit system. The system that was subsequently developed is largely reminiscent of todayΩs Route 10, Route 20, Route 
31/32 and Route 40. In June 2003, Pasadena ARTS was again expanded to add two routes, the Route 51/52 and the 
Route 60 to provide connections to the Rose Bowl, ArtCenter College of Design, Jet Propulsion Laboratory (JPL), Hastings 
Ranch, among other locations.  
 
A fare structure was introduced in July 2003 to coincide with the opening of the Gold Line. Three basic fare categories 
were established: a base fare of 50 cents; a youth fare of 25 cents; and a fare of 25 cents for seniors and individuals who 
are disabled. The establishment of a base fare of 50 cents enabled the City to enter into interagency transfer 
agreements that allowed riders from Pasadena ARTS to transfer onto either a Metro or Foothill Transit bus or the Gold 
Line for an extra 25 cents. In 2009 fares were increased to 75 cents as a base fare, 50 cents for youth, and 35 cents for 
seniors and individuals who are disabled. 
 
In 2010, Pasadena ARTS was forced to implement service cuts, including eliminating Sunday service, to address funding 
shortfalls due to the economic recession. The result was a ridership decline of 13% over the previous year. In addition, 
aging vehicles had made the service unreliable and on time performance was ƛƴ ǘƘŜ ƭƻǿ ул҈ΩǎΦ ¢ƘŜ /ƛǘȅ ƻŦ tŀǎŀŘŜƴŀΩǎ 
crucial local transit service was struggling operationally due to a severe reduction in revenue. As a purely locally funded 
system, the City had few, if any, funding options to address the pressing operational and capital needs that were 
threatening the sustainability of its local transit network. 
 
However, with the support of City Council, and through interdepartmental and interagency collaboration, Pasadena 
ARTS was able to replace its entire fleet of aging vehicles and implemented other capital and operational improvements 
which led to a resurgence of the service. Since 2013, ridership rebounded 15% on Pasadena Transit during a time when 
national and regional ridership trends were on decline. 
 
In July 2013, a route modification was made to Route 10 resulting in both westbound and eastbound travel along 
Colorado Blvd. in the Central District, as well as significantly increased frequency on the popular and heavily used Route 
20 (this increase is funded through 2020 by a federal grant). In Fall 2015, another service change was implemented to 
add frequency to Route 31 in the middle of the day (this increase is also funded through 2020 by a federal grant). In 
Spring 2017, Pasadena Transit was awarded a federal grant to fund Sunday service for three years beginning in July 
2018. 
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System Rebranding  

In December 2015, the Pasadena ARTS was rebranded to Pasadena 
Transit. This rebranding was the result of a collaboration with the 
ArtCenter College of Design. This multi-year process to transform 
the brand from Pasadena ARTS to Pasadena Transit included the 
following: 
 

¶ A course was established at the ArtCenter that focused 
solely on brand development for ǘƘŜ /ƛǘȅΩǎ ƭƻŎŀƭ ǘǊŀƴǎƛǘ 
service.  

¶ A panel of branding and marketing experts selected four campaigns for consideration from a dozen campaigns 
developed in the ArtCenter class. 

¶ A stakeholder committee was assembled consisting of city officials, transportation and marketing professionals, 
as well as patrons of the system. 

¶ An independent third-party performed primary research that included focus groups and online questionnaires to 
gather input from community members and users of the system with respect to specific brand elements. Based 
upon the findings a single brand campaign was selected by the stakeholder committee. 

¶ This brand was presented at several City committee and commission meetings. 

¶ Pasadena City Council approved the new Pasadena Transit brand and it was officially launched in December 2015. 
 
The final brand consists of a simple circular logo 
ǎǳǇǇƻǊǘŜŘ ōȅ ǘƘŜ ǘŀƎƭƛƴŜ ά/ƻƴƴŜŎǘƛƴƎ ǘƘŜ 5ƻǘǎΦέ .ǊŀƴŘ 
elements creatively depict iconic Pasadena locations 
such as the Colorado Bridge and City Hall.  The brand is 
simplistic and intended to clearly convey that 
Pasadena Transit connects people to places.   
 

 
 
  

Figure 1: Pasadena Transit Logo 

Figure 2: "Connecting the Dots" Logos 

Figure 3: Pasadena Transit Bus Wraps 




























































































































