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EXECUTIVE SUMMARY

Report Timeframe & Data

This document outlines the SRTP planning process and the work products that will shape the operating
programs and capital projects for the period of 2@thirough 2022. The evaluation data provided in this
report useghe National Transit Database (NTD) for its baseline measurement as well as a point of
O2YLI Nrazy G2 tlalRSyIlIQa LISSNI IF3SyOAasSad !'aray3a (KS
standardfor transit performance analysis and comparison. As of August 2018, the most recently
available NTD published data was througgt&Year (FYR2016. There is a two year lag with published
NTD data due to the period of time it takes for yesnd data cokction and submission to the Federal
Transit Administration (FTA), their evaluation period, and then the final auditing and publishing of the
data into the NTD by the FTA. While the most reeailableaudited and published data in this report

is from FY2016 for both Pasadena Transit and PasadenaMRilde, the unaudited data demonstrated a
nominalchange in ridership in FY2017, with a 1% increase in ridership in both services.

Study Organization

A Short Range Transit Plan (SRTP) is intended to ghoderange programming of transit services and
outlines future operating programs and capital projects that supgwetpolicy goals for local transit

services in the City of Pasadena. The SRTP is a management tool to guide ongoing improvements to the
City-operated local transit system.

The Department of Transportation has developed 8T For the Pasadena Transiind Pasadena Dial
A-Ride service covering the period of 3through 2022This major work effort examindke
performance of the service, the existing and sherm service deficiencies and needsd provides

An overview of the existing transit system;

An evaluation of Pasadeaansitand Pasadena Di&-Ride existing performance;

An assessment of existinmmet needs;

Consideration of alternatives to improve system performance and addrasgt needsand
A recommended operating and capitdan.

=A =4 =4 =4 =9

Data Analysis

The evaluation of existing performance included a reloyeroute analysis of weekday and weekend

ridership by hour and by stop for Pasadena Transit. Route ridership and stop level dataowas als

analyzed for the other bus services that operate in Pasadena, including those operated by Los Angeles
County Metropolitan Transportation Authority (Metro), Fbdt Transit, and Los AngelBgpartment of
TransportationLADOTEommuterExpressData analysis of the Pasadena BidRide program is
LINSASYGSR a 6Stfd Ly | RRAGA hshassethlcamiaridoiN® i plery Q& LIS
agencies. Theesults of all of thelata analysis @re used to confirm the results of the public outreach

effort, as well as talevelopand prioritize the final recommendations.

Public Involvement

The SRTP process was designed to encewtadkeholder involvement anidclude public comments
from a number of source#\s part of this effort, @eries of public meetingsere heldandan onboard
andonline surveywas administeredDOT stafflsoinvited participationand input from various City
commissionsThefeedback fom this public outreach efforis the basis for thiSRTRnd wasused to
develop and prioritize recommendatioisr revised and new transit service
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Recommendations

The n-depth ridership analysis and public outregmocess conducted for this SRiformed the

development of keyecommendationsF 2 NJ 5 h ¢ Qa (i NJ fbliowingareéIheBelelNt Ya @ ¢ K S
recommendationgo implement as funding becomes available:

Retain Grant Funded Service

Implement Sunday Service

Increase Weekday Frequency

Increase &urday Frequency

Extend Weekday Hours

Operate Earlier on Saturday

Modify Route 40 to Serve Del Mar Station and South Lake Ave.
Retain Grant Funded DiatRide Service Increase

Implement New DiaR-Ride Technology

=A =4 =4 =8 -8 -8 a8 n

Eah of these recommendations éxamined in more detail in this document. Below is a system map of
the Pasadena Transervice routeshiat were analyzed for this SRTP and following is a summary of the
recommendations.
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Rail « For Pasadena Transit schedule, fare, and route information visit

METRO www.pasadenatransit.net or call (626) 744-4055.

g’t"'td Line «+ Route schedules and maps are available for download from
ation

www.pasadenatransit.net.

Route schedules are also available at Pasadena libraries, major
hotels, community centers, on Pasadena Transit buses, and at the
Pasadena Transit office located at 221 E. Walnut, Suite199.

Pasadena Transit
System Map

Effective July 2018
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Tablel: SRTP Recommendatioasd Cost

TABLE OF SUMMARY DRAFT RECOMMENDATIONS

PASADENA SHORT RANGE TRANSIT PLAN

| RETAIN GRANT FUNDED SERVICE |
ROUTE 20 * Highest demand route in system. Annual Operating: $450,000
* In FY14 increased frequency with grant funds. Capital: None
¢ In FY15 funds awarded to extend added service.
s Grant funding through early FY21.

ROUTE 31/32 ¢ Second highest demand route in system. Annual Operating: $100,000
» In FY16 increased frequency with grant funds. Capital: None
e Grant funding through early FY21.

IMPLEMENT SUNDAY SERVICE

ROUTES 10, 20, 31/32, 40, 51 ¢ Top request from the public. Annual Operating: $650,000
» In FY19 implemented Sunday service with grant funds.  Capital: None
¢ Grant funding through FY21.

INCREASE WEEKDAY FREQUENCY

ROUTES 10, 20 » Based on bus load analysis and public request. Annual Operating: $2,100,000
» Serve Regional Connector in 2021. Capital: $3,600,000
¢ Up to 10 minute frequencies Routes 10 and 20.

OPERATE EARLIER ON SATURDAY

ROUTES 10, 20, 31/32, 40 » Public indicated need to operate at 7am on Saturday. ~ Annual Operating: $180,000
e Currently most routes begin at 11am. Capital: None

INCREASE SATURDAY FREQUENCY

ROUTES 10, 20 ¢ Based on bus load analysis and public request. Annual Operating: $120,000
» Up to 15 minute frequencies Routes 10 and 20. Capital: None

EXTEND WEEKDAY HOURS

ROUTES 10, 20, 31/32, 40 * Public request to run until 10pm. Annual Operating: $330,000
» Better coordinate late evening transfers Capital: None

with Metro buses and Gold Line.

MODIFY ROUTE 40

* Public request to provide modified route. Annual Operating: $320,000
¢ Extend route to serve Central Park, Capital: None

Del Mar Station and South Lake Ave.
¢ Up to 20 minute frequencies Route 40.

RETAIN GRANT FUNDED DIAL-A-RIDE SERVICE INCREASE

Serves individuals who are ¢ Public request to add rides during peak hours. Annual Operating: $260,000
at least 60 years old or who » Received grant funds to increase service by up Capital: None
have a disability to 15% while maintaining service efficiencies.

* FY17 added grant funded service through early FY21.

IMPLEMENT NEW DIAL-A-RIDE TECHNOLOGY

s Public request for enhanced technology. Costs: None
* Automated pick up notification system. Implement using existing
software

Costs based on FY19 estimates. The amounts noted above are in excess of current available funding.
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INTRODUCTION TO PASADERANSIAND PASADENA DIAIRIDE

The City oPasadena Department of Transportation Transit Division runs two programs: Pasadena Transit and Pasadetr
DialA-Ride. Since 199®asadendransithas been a&ommunity circulator serving the City BasadenaTodayPasadena
Transitprovides six local fixedouteswhich connect Pasadena residents, visitors and workers to key points of interest
throughout the city, and also to the regional transportation network including the Metro Gold Line

Pasadena Digk-Ride is a shared ride, cutb-curb transportationservice for residentssho are at leas60yearsold or
who areunder 60 yearsld with adisabilitythat prevents the use of fixesbute bus servicePasadena Dig-Ride
provides service toesidents of Pasadena, San Marino émeladjacentunincorporated areas of Lasngeles County
including Altadena, Kinneola, Chapman Woods, and&&asGabriel

To run these programs effectivelfS 5 S LI NI YSyYy (G 2 F ¢DNisighhdsigspolislbiliAf@ y Q& ¢ NI y
implementing andnanaginghe Pasaéna Transit an®Pasadena Digh-Ride prograrm. The transit program

responsibilities includenanaging the service contragitogram development, servigaanning, performance

monitoring, regulatoryand reportingcompliance,customer serviceputreach,markeing, grants management, transit

capital program managemenmaintainingprogram recordsandl O A @St & NBLINBa Sy i A y Ithelil K S
local,regional and state levels, among other responsibilities

Organizational Structure

Pasadendransitand Pasadena DiatRidel NB Y I 22 NJ LINE 3 NID¥partmied dfTeansportatian@ST) / A { &
and support one of thé A (GRifiry Princilesthat Pasadenavill bed | Wih&ré @eoplecan circulate without carét
The5 S LJ- NJi Y S y DivGsibn hadNdrogramasfionsibility foPasadendransitand Pasadena Digd-Ride. The Transit
Divisionincludes the following positions:

Transit Manager

Two (2) planners (senior and associate levels)

ManagementAnalyst

Program Coordinator

SeniorCustomer Service Representative

Two (2) paritime college student interndijlled depending on budget and demand

=A =4 =4 =8 =4 =9

5 h ¢nGission is to achievihe safe, efficient and convenient movement of people and goods within Pasadena, while
concurrently ensuring addance between land use and transportation to maintain a livable community in which cars are
not necessary to travel within the cityo achieve this mission the Department is organized into a complementary team
designed to execute a variety of diversdgeimelated activities through its Administrative, Complete Streets, Transit,
Trafficand Parking Division3he identified goals fahe Department are the following:

1. Implementthe complete streets, safety, and intelligent transportation system strategies.

2. Provide and enhance safe, reliable, seamless and exemplary local transit services in the City of Pasadena and

the DialtA-Ride service area.
3. Enhance the efficiencies of etreet and off-street parking management.
4. Enhance organizational and operational effectiveness and efficiency within the department.

TheDOTDivision Managers report to theirector of Transportatiomho reports to theCity Manager. The City Manager
providesoversight and direction to ensure that @lepartments are responding to City Coumggihls, applying policy
consistently, angblanning the services, programs and projetiat will ensure Pasadena maintains its stadusl
character as a wonderfand vitalcommunity in which to live, work, and play

! pasadena General Plan, Mobility Element, 2015, GuRlimgiple #5
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SECTION PASADENA TRANSIT

History

Pasadendransit (formerly Pasadena Area Rapid Transit SystekRdE3ervices and programs have undergone
significant changgsince its inception in the early nineties as a single shuttle route serving downtown Pasadena

The system began as Pasadena ART8nel994with the Downtown Route that connecteddld Pasadendhe Civic
Center the Playhousdistrict and the South Lake Business District mid1996, the Uptown Route was addéal
provide service to the northwest arehstern areas of the City with connectiongh@ Downtown Route i©ld
Pasadena. The Uptown Royisovided increased transit service tesidensin Northwest Pasadenaith connections to
the Civic Centerthe shopson North Lakeandto East Pasadena. It alpoovided coverage to the high density senior
housing on Vill®etween Los Robles ardke.

In 2001,n anticipation of theopening of theMetro Gold Lineopening in 2003a major goal othe City was te@expand

and restructure the Pasadena ARTS service scetiet of the light rastationswould bea SNIWSR o0& GKS [/ A
transit system.The system that wasubsequenthdeveloped idargely reminiscent of toddy Route 10, Route 20, Route
31/32 and Route 4dn June 2003, Pasadena ARTS was agasnded to add two routes, the Roubsd/52 and the

Route 6o provide connections to the Rose Bowl, ArtCenter College of Design, Jetdyopudaboratory (JPLHastings
Ranch, among other locations

A fare structure wamtroducedin July2003to coincidewith the opening of the Gold Lin&hree basic fare categories
were established: a base fare of 50 cents; a ydatie of 25 cents; and fareof 25 centdor seniors and individuals who
are disabled Theestablishment of a base famd 50 centsenabledthe City to enter into interagendyansfer
agreementghat allowed riders from PasadedeRTS to transfer onto either a Metoo Foothill Transit buer the Gold
Line for an extra 25 centl 2009 fares were increased to 75 cents as a base fare, 50 cents for goditB5 cents for
seniors and individuals who are disabled.

In 2010, Pasadena ARTS was forced to implement semtiseincluding eliminating Sunday service, to address funding
shortfalls due to the economic recession. The result was a ridership decline of 13% over the previous year. In addition,
aging vehicles had made the service unreliable and on time perfiwewasA y (1 KS & 20K § m:AQB8 2 F
crucial local transit service was struggling operationally due to a severe reduction in revenue. As a purely locally funde
system, the City had few, if any, funding options to address the pressing operatimheipital needs that were

threatening the sustainability of its local transit network.

However, with the supporbf City Council, and through interdepartmental and interagency collaboration, Pasadena
ARTS was able to replace its entire fleet of agingclehandmplementedother capital and operationémprovements
which led to a resurgence of the servi&nce2013 ridership rebounded 15% on Pasadena Transit during a time when
national and regional ridership trenagere on decline.

In July 2013a route modification was made to Route 10 resulting in both westbound and eastbound travel along
Colorado Blvd. in the Central District, as well as significantly increased frequency on the popular andisehRlyute
20 (this increase imnded through2020 by a federal grant)In Fall2015, anoher service change was implemented to
addfrequency to Route 31 in the mitk of the day (this increaseassofundedthrough2020by a federal grant In
Spring2017, Pasadena Transit was awarded a federal grant w 8umday service for three years beginning in July
2018.
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System Rebranding

In December 2018he Pasadena ARTS was rebranded to Pasad
Transit. This rebranding was thesult ofa collaboration withthe
ArtCenter College of DesigiThis multiyear process to transform
the brand from Pasadena ARTS to Pasadena Tiackided the
following:

PASADENA
TRANSIT

1 A course was established at the ArtCenteat focused Figurel: Pasadena Transit Logo
solely onbrand development fori KS / AG@8 Q& . -2ui v uia yanu
service
1 Apanelof branding and marketing experseleced four campaigns for consideration froendozencampaigns
developed in the ArtCenter class.
1 A stakeholder committee was assembleghsisting of city officialgransportation and marketing professionals,
as well as patrons of the system.
1 Anindependent thireparty perbrmed primary research that includddcus groups and online questionnaires to
gather input from community membemsnd users of the systemwith respect to specific brand elements. Based
upon the findings a sgle brand campaign was selected by the stakeholder committee.
This brand was presented at several City committee and commission meetings.
Pasadena City Council approtbd new Pasadena Transit braadd it was officially launched in December 2015.

)l
)l

The final brand consists of a simple circular logo
ddzLIL2 NI SR o6& GKS GF3fAy:
elements creatively depigconic Pasadena locations
such aghe Colorado Bridge and City Hall. The branc
simplistic andntended to clearly conveghat
Pasadena Transit connects people to places.

NI y |

Figure2: "Connecting the Dots" Logos

Figure3: Pasadendransit Bus Wraps
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