CITY OF PASADENA
Applicant Name: Malibu Gold, LLC
Reviewer: Mark Lovelace
Date: 4/11/19
OVERALL SCORE

Maximum
Points

Points
Awarded

Percent
Score

1,575

1,271

80.70%

GENERAL COMMENTS
Mr. Braune has demonstrated credentials and appears to be well respected in the cannabis industry. Unfortunately,
the quality of this application was far below what might have been expected. The application generally lacked detail
or specifics.

SECTION 1: QUALIFICATIONS OF OWNERS/ OPERATORS

750

593

79.07%

Experience
Owner info shows Justin Braune with 20% and Kwami Bellille with 70%. The remaining 10% is not disclosed. Neither
lists past ownership or management experience with licensed cannabis businesses. Braune is past COO of Siva
consulting firm and has significant verifiable cannabis related business experience. Bellille is a NYC nightclub owner.
Mr. Bellille could not be found on the internet. COO Virgil Grant's name is associated with 8 BCC licenses, including
retail, distribution and microbusinesses.
Cannabis Industry Knowledge
Application states that the team has experience with "over 37 cultivation operations throughout the U.S. This
experience ranges from small to commercial scale cultivation, manufacturing and retail operations", but no detail is
provided. Overall application did not demonstrate a level of knowledge that would be expected from owner's
qualifications.

Ownership Team
Role of ownership team in day to day operations was not mentioned.

SECTION 2: BUSINESS PLAN

525

441

84.00%

Standard Operating Procedures (SOP)
Provided 6 1/2 pages of SOPs that essentially restate State regulations. Did not include specific protocols or
procedures to demonstrate how compliance with these requirements would be met. Did not include any discussion
of industry best practices.

Financial Plan
Provided a startup budget and timeline that lacked detail, but otherwise appeared reasonable. Total capital
expenditure of
; did not appear to include any initial operational costs such as inventory or staffing.
Provided a detailed 3-year pro forma shows EBITDA of
in Y1, increasing to
in Y3. Brief budget
narrative offered a number of underlying assumptions for the budget, but did not include any accounting procedures
or other details.
Funding/Proof of Capitalization
States "The executive team has personally invested
of committed investment capital for the initial
funding of the project". Provided two bank statements totaling
, but the names do not align with any of
the individuals or entities listed in the application. No documentation is provided for the other
.

Records Software
Will use TREEZ POS software. Provided a detailed description of inventory documentation and the types of records
that will be kept. Did not provide any specific record keeping protocols or procedures.

Track-and-Trace
TREEZ system integrates with METRC. Will designate an account manager for CCTT. Provided a reasonably detailed
discussion of requirements, reporting and reconciliation, including some general policies.

State Testing Requirements
Provided a narrative discussion of State testing requirements, but did not provide any specific policies, procedures or
protocols to demonstrate how compliance would be met.

Employee Training
Provided a list of employee training topics. Mentioned references, guides, protocols and an employee safety
handbook, but none of these were provided. No other specifics as to training methods.

Customer Education
Brief overview of customer education topics, including product tours and brochures. No detail or sample materials
were provided.

Marketing
Provided a detailed marketing plan that included placements with Weedmaps and Leafly, but also a number of
cannabis apps and seeking advertising or earned media with a variety of publications. Also includes social media and
direct email or text. Budget included a line item for marketing with up to
/month.

Community Benefits
Once-a-year will dedicate all profits from a particular product will go to a chosen charity. Identified 3 local
organizations, but no specific commitments made. Will employ 80% Pasadena residents, and 1/3 from disadvantaged
sectors, but no hiring mechanism was detailed. Will pay at least 150% of minimum wage. Will purchase at least 50%
of flower from local cultivators and will work with other local businesses, but no specific commitments or mechanism
were described.

SECTION 3: NEIGHBORHOOD COMPATIBILITY & ENHANCEMENT

150

115

76.67%

Exterior Design Concept
Provided 2 concept exterior architectural renderings, but no discussion of any of the required topics of this section.

Design Concept Integration
Little discussion beyond "In order to assimilate into the rich craftmanship displayed throughout the City, we envision
using reclaimed oak wood paneling, exposed brick, and a lush living green wall."

Integration of Security Measures
"Discreet security measures are usually accomplished by some form of creativity, such as hiding a camera within a
piece of furniture or in a painting. Thoroughly planned and carefully placed surveillance will not disrupt the aesthetic
of the property and allows businesses to have an unobtrusive way to ensure tighter security and safety. The Tree Of
Life retail store will be intricately designed to integrate surveillance/security into the facility layout so as not to be
overtly noticed."
Air Quality/Odor Control
Provided a general discussion of air quality and odor control methods. Will use negative air pressure, carbon
filtration, ozone generators and exhaust fans.

SECTION 4: SECURITY PLAN

150

122

81.33%

Security Experience
Will utilize Omni Security Services, which is a BSIS licensed private patrol operator. No indication that the company
was involved in the preparation of any part of the Security Plan. Included a section on receiving deliveries, but
nothing about delivery driver safety.
Background Checks
Will require LIveScan background checks and will check references for all owners, managers and employees.

Employee Safety Education
Provided a number of topics related to employee safety training, but did not provide any significant detail. Did not
describe training format, methods or materials, other than that the training will happen "On the first day of an
employee’s employment".
Employee Theft Reduction Measures
Provided a brief discussion of employee theft reduction measures that lacked adequate detail.

Cash Management Plan
Provided a reasonably detailed cash management plan that included specific procedures and protocols.

Product Access Protocols
Provided a minimal and non-specific discussion of product access protocols.

Product Deliveries
Provided a reasonably detailed discussion of product deliveries, including a number of specific protocols.

Security Guards
Will have
responsibilities.

on site 24/7. Provided a reasonably detailed discussion of security guard roles and

Video Camera Surveillance
Provided a detailed discussion of video surveillance, which generally recited regulatory requirements.

Armored Vehicle
Will utilize an armored car service, but none was named and no meaningful procedures or protocols were described.

THE TREE OF LIFE
JUSTIN
BRAUNE

MEMBERS OF THE SELECTION COMMITTEE
TITLE I COMPANY
ADDRESS

Dear Members of the Selection Committee,

EMAIL:
JUSTIN.BRAUNE@GMAIL.COM

~
~
TELEPHONE: 619-791-9797
2718 S REDONDO BLVD
LOS ANGELES, CA 90016

I would like to first start off by saying that it is an honor to be
applying for a Cannabis Retailer Permit in the city of Pasadena. Both
rich in history and beauty, Pasadena boasts a prideful and polite
community of citizens and residents. After having operated arid
grown cannabis companies since 2014 and have ran multiple publicly
traded companies in the cannabis industry, it is such a pleasure to
finally have the opportunity to apply for my own retailer permit right
here where I live. Originally my concept started off as a dream and
idea, but over the years that I've spent in this industry, .I have finally
assembled the team and the capital to cultivate that dream into
reality. My views of cannabis are so much grander than a
recreational pastime. After working directly with CannaKids and the
Stanley Brothers (Charlottes Web CBD strain) and seeing the
benefits of what this plant can provide, I view it as a great source of
natural healing, as a integral part of health and wellness and a
provider of life to many who have not been able to live due to
illness, cancer, and disease. Not until you watch an infant or toddler
convulse and clench their teeth until they are bleeding and cracking
teeth - all to be healed by a dab of cannabis oil, can you truly
appreciate the greatness of this medicine. It wasn't until that
particular experience, having a little girl of my own, did I fully grasp
the potential that humanity is finally tapping into. That was the
source and kindle for my creation of The Tree Of Life concept for a
retail location. Mother Nature provides for us everything that we
need as a species and cohabitant on this planet, and this. plant
happens to be one of her most special gifts. The Tree Of Life also
reminded me of the massive Oak Tree that once stood in the center
of Orange Grove Avenue right here in Pasadena. You can see a
rendering of th is tree as painted on a wall mural in our concept
design within this application packet and business plan,. Each
Pasadena Oak, or more formally known as an Engelmann Oak, can
provide life and shelter for over 300 different species. Two of the
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charities that we will be working closely with and supporting with
our retail location organized and led community service and charity
financial raises for two special organizations to us: Save Pasadena
Trees (www.savepasadenatrees.org) and the Arroyo Seco
Foundation (www.arroyoseco.org). Both of these amazing
foundations are extremely protective of the balance of development
and integration, or progress and history. Cannabis is not a drug, its
not a medicine, it's a way of life and a community to a lot of people.
REDACTED
At more than a
industry, that proves the level· of
support amongst Californians. This retail location can be a place for
gathering a community with mutual care for each other and the
greater balance in life. Cannabis is that gateway and the path for
many people. It helps them find that place of balance, it helps them
achieve calmness, rest, rejuvenation.

Our retail concept will focus on many natural tones, earthy tones
with a lot of reclaimed oak wood, as to preserve the living trees and
recycle the fallen ones. It is our intent to build at least 80% of the
entire retail location with repurposed and recycled materials. The
overlying tone of our concept is COMMUNITY. We are all
members of planet Earth and we need to learn to accept, respect
and foster mutual respect for each other and our surroundings. We
have a very "green" theme that fosters the theory of giving back. A
slang word for Cannabis is also "Tree". "Do you have any trees on
you" one friend may ask another if desiring to smoke cannabis
flower. We also wanted something special, something unique in a
world of me-too's. Apple was incredible. Never before was a store
laid out so uniformly, with clean rectangular lines, almost sterile with
white being the main color throughout the store. Since then,
countless dispensaries, MedMen included, have taken that look,
changed the pallet to Red, and rolled it out. If you've seen one,
you 've seen them all. We wanted something special, with a 25+'
hand painted mural on the interior wall of our version of the Tree
Of Life and feeling like you've traversed the coat closet of Narnia
and entered into Old Pasadena, full of Engelmann Oaks, natural
materials and hand crafted cabinetry. It is our goal to entice people
to travel from Riverside and Santa Monica to experience the Tree Of
Life cannabis retail location. We hope to eventually build a retail
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chain with this concept having multiple locations that support the
communities that support them and the environment that all must
protect and share. I couldn 't be more excited and proud of the
work and heart that my team put into this application. I am
confident that you w ill see the merit of my team and the stripes that
we've earned in this industry and in our communities to get to the
point we are at today.

Please enjoy our application, it is our honor to present to you: The
Tree Of Life, Pasadena.

Sincerely,

Justin Braune

II~\\\~
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Applicant/Owner Information Form*
Commercial Cannabis Screening Application
*Portions of the information disclosed in this application is public information
pursuant to the California Public Records Act.

www.cityofpasadena.net/marijuana-regulations

INSTRUCTIONS: Complete the pertinent sections for each owner, applicant, entity owner and non-owner with financial interest in the business.
A separate form is required for each individual.
Type:

X

Entity Owner (Complete Sections A and E)
Owner (Complete Sections B, C, D and E)
Applicant (Complete Sections B, C, D and E)
Non-owner with financial interest (Complete Sections B and E)

SECTION A: ENTITY OWNERSHIP INFORMATION
An entity is anything other than an individual. If an entity is an owner of the commercial cannabis business pursuant to Business and Professions
Code section 26001(al), you will need to complete the following information. Attach additional pages if needed.

Ownership %:

Phone Number: 424-343-3081

Malibu Gold LLC

Name of Entity:

70

Authorized Agent:

Organizational Structure:

LLC

Email:

Kwami Bellille

Title:

List entity members below (attach additional sheets if necessary):
Name:
Justin Braune

Title:

Name:

Title:

Kwami Bellille

Name:

Title:

Name:

Title:

Name:

Title:

Name:

Title:

Name:

Title:

Name:

Title:

Name:

Title:

Name:

Title:

marshall@malibugoldhemp.com
President

CEO
President

SECTION B: OWNER/NON-OWNER/APPLICANT INFORMATION
Pursuant to 16 CCR § 5023, an owner is defined as a person with an aggregate ownership interest of 20% or more, chief executive officer,
member of the board of directors of a nonprofit, or an individual participating in the direction, control, or management of the applicant. All business
owners must be listed, including the applicant.
Full Name:

Braune
Last

Justin

J

First

M.I.

Date of birth:

REDACTED

Mailing
Address:
Street Address

Apartment/Unit #

City

Phone:

619-791-9797

State

Email:

Page 1 of 3

ZIP Code

justin.braune@gmail.com
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Ownership%

20
Current Employer:___
S_el_f________________

Social Security No.

SECTION C: DECLARATIONS
1. Do you have an ownership or financial interest (as defined in Title 16 CCR 5003 and 5004) in a licensed cannabis business?
If "yes", complete section C-1 .

YES

D

Kl

2. Have you ever been denied a permit or state license to engage in commercial cannabis activity, or had a permit or state
license to engage in commercial cannabis activity suspended and not reinstated , or revoked , by any city, county, city and
county, or any other state cannabis licensing authority? If "yes", complete section C-2. (PMC §5. 78. 100)

YES

NO

D

IXl

NO

YES

!\JO

3. Have you ever been convicted of a crime? If "yes", complete section C-3. (J.1${; BPC §26057)

D

Kl

4. Have you owned or operated any cannabis-related business(es) in the City of Pasadena on or after December 14, 2017? If
"yes", complete section C-4. (PMC §5. 78.100)

YES
D

NO

5. Have you ever been notified that you were conducting commercial cannabis activity in non-compliance with City of Pasadena
ordinances, codes, and requirements and failed to discontinue operating in a timely manner? (PMC §5. 78.100)

YES

NO

D

IXl

6. Have you ever failed to pay federal, state, or local taxes and/or fees when notified by the appropriate agencies?
(PMC §5. 78.100)

YES

NO

D

IXl

IXl

Section C-1: Other Licensed Cannabis Businesses
Use additional sheets if necessary.
Agency: _ _ __ __ __ _ _ _____ License No. _ _ _ _ _ _ __
Description of
business:

Date Issued:

Agency: _ _ _ _ _ _ _ _ _ __ _ _ _ License No. _ __ _ _ _ __
Description of
business:

Date Issued: _ _ _ _ _ _ _ __

Agency: _ _ _ _ _ _ _ _ _ _ _ _ __
Description of
business:

Date Issued:

License No. _ _ _ _ _ _ __

---------

----~~---

Section C-2: Cannabis License(s) Suspended, Revoked or Denied
Use additional sheets if necessary.
License
Authority: _ _ _ _ _ __

License
Suspension or
Type_ __ _ _ _ _ _ _ _ __ _ ___ Revocation Date: _ _ _ _ _ _~_

Details:
License
Authority: _ _ _ _ _ __

License
Suspension or
Type_ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ Revocation Date: _ _ _ _ _~--

Details:
License
Authority: _ _ _ _ _ __

License
Suspension or
Type _ __ _ _ _ _ _ _ _ __ _ _ _ _ Revocation Date: _ _ _ _ _ _ __

Details:

- - - - - - - - - - - -- - - -- - - - - - - - - - - - - - - - - - - - - - - - Page 2 of 3
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Section C-3: Criminal Violation(s)
Use additional sheets if necessary.
·'

Date of
Conviction:
Date of
incarceration:

!

•

Felony or
Misdemeanor?

Code
Section :
Date of
Probation

Date of Parole:

Details:
'I

Date of
Conviction :
Date of
incarceration :

Code
Section:
Date of
Probation:

Felony or
Misdemeanor?
Date of Parole:

Details:
Date of
Conviction :
Date of
incarceration:

Code
Section:
Date of
Probation

Felony or
Misdemeanor?
Date of Parole:

Details:

Section C-4: Commercial Cannabis Operations in the City of Pasadena
Use additional sheets if necessary.
Business
Name:
Dates of
0 eration :

Business
Address:

Business
Name:
Dates of
0 eration:

Business
Address:

Business
Name:
Dates of
Operation :

Business
Address:

~~~~~~~~~~~~~~~~~~~~~

Title:

~~~~~~~~~~~~~~~~~~~~~

Title:

~~~~~~~~~~~~~~~~~~~~~

SECTION D: REQUIRED DOCUMENTS

fil

Copy of a currently valid government-issued identification

SECTION E: AFFIRMATION & CONSENT
Under penalty of perjury, I hereby declare that the information contained within and submitted with the application is complete, true and
accurate. I understand that misrepresentation of fact is cause for rejection of this screening application, denial of a license, or revocation of
a license issued.

1-J.

S;gceMe:
Printed Name

~
~~e

_.e::

Date

1/31/2019

Page 3 of 3
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Section D:
Government-Issued
Identification
Redacted

Applicant/Owner Information Form*
Commercial Cannabis Screening Application
*Portions of the information disclosed in this application is public information
pursuant to the California Public Records Act.

www.cityofpasadena.net/marijuana-regulations

INSTRUCTIONS: Complete the pertinent sections for each owner, applicant, entity owner and non-owner with financial interest in the business.
A separate form is required for each individual.
Type:

X

Entity Owner (Complete Sections A and E)
Owner (Complete Sections B, C, D and E)
Applicant (Complete Sections B, C, D and E)
Non-owner with financial interest (Complete Sections B and E)

SECTION A: ENTITY OWNERSHIP INFORMATION
An entity is anything other than an individual. If an entity is an owner of the commercial cannabis business pursuant to Business and Professions
Code section 26001(al), you will need to complete the following information. Attach additional pages if needed.

Ownership %:

Phone Number: 424-343-3081

Malibu Gold LLC

Name of Entity:

70

Authorized Agent:

Organizational Structure:

LLC

Email:

Kwami Bellille

Title:

marshall@malibugoldhemp.com
President

List entity members below (attach additional sheets if necessary):
Name:
Name:

Justin Braune
Kwami Bellille

Title:

CEO

Title:

President

Name:

Title:

Name:

Title:

Name:
Name:

Title:

Name:

Title:

Name:

Title:

Name:

Title:

Name:

Title:

Title:

SECTION B: OWNER/NON-OWNER/APPLICANT INFORMATION
Pursuant to 16 CCR § 5023, an owner is defined as a person with an aggregate ownership interest of 20% or more, chief executive officer,
member of the board of directors of a nonprofit, or an individual participating in the direction, control, or management of the applicant. All business
owners must be listed, including the applicant.
Full Name:

Bellille

Last

Kwami

Date of birth:

First

M.I.

Mailing
Address:
Street Address

CA

City

Phone:

State

424-343-3081

Email:

Page 1 of 3

Apartment/Unit #
ZIP Code

carefreenation@gmail.com
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Ownership %
Social Security No.

70

Title:

REDACTED

Current Employer:

President
Self

SECTION C: DECLARATIONS
1. Do you have an ownership or financial interest (as defined in Title 16 CCR 5003 and 5004) in a licensed cannabis business?
If “yes”, complete section C-1.

YES

NO

2. Have you ever been denied a permit or state license to engage in commercial cannabis activity, or had a permit or state
license to engage in commercial cannabis activity suspended and not reinstated, or revoked, by any city, county, city and
county, or any other state cannabis licensing authority? If “yes”, complete section C-2. (PMC §5.78.100)

YES

NO

YES

3. Have you ever been convicted of a crime? If “yes”, complete section C-3. (HSC BPC §26057)

X

X

NO

X

4. Have you owned or operated any cannabis-related business(es) in the City of Pasadena on or after December 14, 2017? If
“yes”, complete section C-4. (PMC §5.78.100)

YES

NO

5. Have you ever been notified that you were conducting commercial cannabis activity in non-compliance with City of Pasadena
ordinances, codes, and requirements and failed to discontinue operating in a timely manner? (PMC §5.78.100)

YES

NO

6. Have you ever failed to pay federal, state, or local taxes and/or fees when notified by the appropriate agencies?
(PMC §5.78.100)

YES

NO

Section C-1: Other Licensed Cannabis Businesses
Use additional sheets if necessary.
Agency:
Description of
business:

License No.

Date Issued:

Agency:
Description of
business:

License No.

Date Issued:

Agency:
Description of
business:

License No.

Date Issued:

Section C-2: Cannabis License(s) Suspended, Revoked or Denied
Use additional sheets if necessary.
License
Authority :

License
Type

Suspension or
Revocation Date:

License
Type

Suspension or
Revocation Date:

License
Type

Suspension or
Revocation Date:

Details:
License
Authority :
Details:
License
Authority :
Details:
Page 2 of 3
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X
X

X
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Section D:
Government-Issued
Identification
Redacted

PASADENA COMMERCIAL
CANNABIS PERMIT
SCREENING APPLICATION

1

Malibu Gold LLC
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2

REDACTED

REDACTED
REDACTED

●TREE OF LIFE●
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3

REDACTED

●TREE OF LIFE●
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4

●TREE OF LIFE●
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Section D:
Government-Issued
Identification
Redacted

6

REDACTED

REDACTED
REDACTED
●TREE OF LIFE●
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REDACTED

●TREE OF LIFE●
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8

●TREE OF LIFE●
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Section D:
Government-Issued
Identification
Redacted

10

COVER LETTER
Dear Members of the Selection Committee,
I would like to first start off by saying that it is an honor to be applying for a
Cannabis Retailer Permit in the city of Pasadena. Both rich in history and beauty,
Pasadena boasts a prideful and polite community of citizens and residents. After
having operated and grown cannabis companies since 2014 and have ran
multiple publicly traded companies in the cannabis industry, it is such a pleasure
to finally have the opportunity to apply for my own retailer permit right here where
I live. Originally my concept started off as a dream and idea, but over the years
that I’ve spent in this industry, I have finally assembled the team and the capital
to cultivate that dream into reality. My views of cannabis are so much grander
than a recreational pastime. After working directly with CannaKids and the
Stanley Brothers (Charlotte’s Web CBD strain) and seeing the benefits of what
this plant can provide, I view it as a great source of natural healing, as a integral
part of health and wellness and a provider of life to many who have not been able
to live due to illness, cancer, and disease. Not until you watch an infant or toddler
convulse and clench their teeth until they are bleeding and cracking teeth – all to
be healed by a dab of cannabis oil, can you truly appreciate the greatness of this
medicine. It wasn’t until that particular experience, having a little girl of my own,
did I fully grasp the potential that humanity is finally tapping into. That was the
source and kindle for my creation of The Tree Of Life concept for a retail location.
Mother Nature provides for us everything that we need as a species and
cohabitant on this planet, and this plant happens to be one of her most special
gifts. The Tree Of Life also reminded me of the massive Oak Tree that once
stood in the center of Orange Grove Avenue right here in Pasadena. You can
see a rendering of this tree as painted on a wall mural in our concept design
within this application packet and business plan. Each Pasadena Oak, or more
formally known as an Engelmann Oak, can provide life and shelter for over 300
different species. Two of the charities that we will be working closely with and
supporting with our retail location organized and led community service and
charity financial raises for two special organizations to us: Save Pasadena Trees
(www.savepasadenatrees.org) and the Arroyo Seco Foundation
(www.arroyoseco.org). Both of these amazing foundations are extremely
protective of the balance of development and integration, or progress and history.
Cannabis is not a drug, it’s not a medicine, it’s a way of life and a community to a
lot of people. At more than a
industry, that proves the level of
REDACTED
support amongst Californians. This retail location can be a place for gathering a
community with mutual care for each other and the greater balance in life.
Cannabis is that gateway and the path for many people. It helps them find that
place of balance, it helps them achieve calmness, rest, rejuvenation.

●TREE OF LIFE●
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Our retail concept will focus on many natural tones, earthy tones with a lot of
reclaimed oak wood, as to preserve the living trees and recycle the fallen ones. It
is our intent to build at least 80% of the entire retail location with repurposed and
recycled materials. The overlying tone of our concept is COMMUNITY. We are
all members of planet Earth and we need to learn to accept, respect and foster
mutual respect for each other and our surroundings. We have a very “green”
theme that fosters the theory of giving back. A slang word for Cannabis is also
“Tree”. “Do you have any trees on you” one friend may ask another if desiring to
smoke cannabis flower. We also wanted something special, something unique in
a world of me-too’s. Apple was incredible. Never before was a store laid out so
uniformly, with clean rectangular lines, almost sterile with white being the main
color throughout the store. Since then, countless dispensaries, MedMen
included, have taken that look, changed the pallet to Red, and rolled it out. If
you’ve seen one, you’ve seen them all. We wanted something special, with a
25+’ hand painted mural on the interior wall of our version of the Tree Of Life and
feeling like you’ve traversed the coat closet of Narnia and entered into Old
Pasadena, full of Engelmann Oaks, natural materials and hand crafted cabinetry.
It is our goal to entice people to travel from Riverside and Santa Monica to
experience the Tree Of Life cannabis retail location. We hope to eventually build
a retail chain with this concept having multiple locations that support the
communities that support them and the environment that all must protect and
share. I couldn’t be more excited and proud of the work and heart that my team
put into this application. I am confident that you will see the merit of my team and
the stripes that we’ve earned in this industry and in our communities to get to the
point we are at today.

Please enjoy our application, it is our honor to present to you:
The Tree Of Life, Pasadena.
Sincerely,

Justin Braune

●TREE OF LIFE●
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SECTION 1: QUALIFICATIONS OF OWNERS/OPERATORS
JUSTIN BRANE, CHIEF EXECUTIVE OFFICER
Justin is currently one of the most highly regarded cannabis consultants in the industry. Having
expansive experience and knowledge of the industry as a seasoned cultivator, extractor,
financer and operator, Justin has been a central figure within the professional industry since
2013. Formerly the Chief Operation Officer of SIVA Enterprises, the leading consulting and
licensing firm in the Cannabis industry, Justin further honed his writing and multi-state
experience having been a part of well over a dozen license winning applications.
Prior to joining SIVA Enterprises, Justin served as a President at Made By Science, a startup
science and technology company with multiple patents focused around unique delivery
methods. Running that from pre-revenue to acquisition by Acreage Holdings for
Made By Science was created to produce the technology and science that
REDACTED
would allow the industry the means of creating high quality, fully GMP certified, accurate
dosages with incredibly high efficacy and targeted onset. One of their greatest
accomplishments was to create a fully encapsulated, free-flowing powdered THC that improves
accuracy in edibles and bakes goods to 99+%. Technologies created at Made By Science also
allowed for the controlled release of the active ingredients, mainly THC, CBD, CBN and other
cannabinoids and terpenes, with targeted onsets and controlled delays. From immediate onset
and experience of the effects to multi-hour delayed onset to allow a user to consume some with
dinner and have the effects take effect when it was time to go to sleep. MBS was a complete
startup, bringing on analysts and sales to secure contracts with some of the largest brands in
Cannabis.
Prior to MBS, Justin was again President of MJIC – the industries very first Private Equity firm in
Cannabis that took 51%+ investments in new technologies and companies and grew them.
MJIC is in the process of listing on the Canadian Stock Exchange (CSE) and working with one of
the largest investment banks in the globe. MJIC was also one of the first to create a legal
cannabis program in the county of Los Angeles and assisted in the winning of the first three of
three licenses issued near downtown Los Angeles in one of the un-incorporated cities. While
acting as President of MJIC, he focused on strategic acquisitions within the Cannabis industry
and Operations, the most successful of which is www.rollingpaperdepot.com. Another notable
acquisition was SpeedWeed, the first and by far, the largest delivery company prior to Eaze.
SpeedWeed was able to successfully deliver over 1 million purchases prior to changing
regulations which forced a change in business plan and operations. While at MJIC, Justin won
contracts to take control of two of Los Angeles’ leading pre-ICO dispensary locations- Rose
Collective in Venice and Sunnyside collective in West Los Angeles, close to the UCLA campus.
Rose Collective was the 3rd oldest dispensary in Los Angeles. Justin oversaw purchasing,
hiring, management, all computer software, security, security guards, tracking, finances and just
about every part of the operations. While overseeing these, he became masterful at compliance
and ended up being a keynote speaker here in Los Angeles at the CWCBE World Congress of
Cannabis at LA Live speaking on Compliance.
Before joining MJIC, Justin served as CEO for two public companies on the OTC QB market;
both in the Cannabis sector- Vape Holdings (OTCQB VAPE) and Agritek Holdings (OTCQB
AGTK). VAPE Holdings was a pioneer in the vaping industry, having been the inventor of
concentrate ceramic dab accessories and one of the first to release a mainstream vaporizer
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cartridge with cannabis oil in it. Agritek Holdings was the first fully reporting company on the
public markets and led Justin to be on the ground in Colorado as the state first approved
recreational consumption. Agritek mainly was a real estate landlord but did own 80 acres in
Pueblo Colorado that were cultivated with cannabis.
Justin is a graduate of the United States Naval Academy having earned a bachelor’s degree in
electrical engineering and a master’s degree in Nuclear Engineering. Justin achieved the rank
of Lieutenant in the United States Navy, and he operated both nuclear reactors on the USS
RONALD REAGAN until the completion of his military commitment. While serving, Justin
successfully made 4 deployments to the Persian Gulf and the coast of Afghanistan while leading
450 troops below him. Justin has earned multiple Navy Achievement Medals, as well as combat
metals from 3 different major military operations. It is his time at the Naval Academy that Justin
credits his integrity, honor, loyalty, and duty to country and company over self. Justin also has
an MBA from the University of Southern California’s Marshall School of Business. He currently
resides in Los Angeles, CA with his wife Ashley and daughter Brooklyn.
Justin is also a licensed real estate Broker in California and has owned and operated a retail
and investment brokerage since 2004. His knowledge and access of Pasadena real estate will
be invaluable as we begin to secure a location for purchase or lease to operate out of.
KWAMI BELLILLE, PRESIDENT
Kwami Bellille is a seasoned entertainer and event specialist. One of the two founders of the
GREENHOUSE, located in New York City, is the world’s very first 100% eco friendly and
GREEN CERTIFIED hospitality entertainment space. Rated one of the top in “Best NY Clubs”
annual rating, Greenhouse is a bi-level 6,000 sqft nightclub, lounge, and event space built from
recycled or recyclable materials. Other owners are NBA star Larry Hughes, Barry Mullineaux
and Jed Stiller. Prior to that, Kwami founded WIP, also in New York City, which claimed the first
hospitality space that incorporated the Art world with NYC socialites. Located in prestigious
SOHO, WIP which stands for Work In Progress. This club quickly rose to be one of the top night
spots for locals and guests to the city alike. Proving his might outside the night club arena, Mr.
Bellille again was tremendously successful in the restaurant business. Creating an innovative
atmosphere and named Picky EATERS, this restaurant quickly opened multiple locations and is
still enjoying great success today. Kwami earned his Bachelors and masters degree in
Business from the University of Edinburgh, which is the highest ranked university in Scotland.
Kwami knows how to entertain and he knows what people like. His creative eye and
participation is a game changer, further ensuring that The Tree Of Life will be a tremendous
success. Kwami has boasted “wins” in so many categories of service and entertainment that it
is innate to him at this point to quickly create and analyze a community, customer base and
tailor a fresh and engaging customer experience that will have them coming back from more.
Kwami is a true innovator to the service industry.
VIRGIL GRANT, CHIEF OPERATIONS OFFICER
The Los Angeles Times designates Virgil Grant as “the de facto leader of the cannabis industry.”
MG Magazine hails him as “the King of Los Angeles.”
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Mr. Grant is a longtime pioneer of the legal cannabis industry for over two decades, as medical
cannabis dispensary owner, cultivator, manufacturer, and civic advocate.
Virgil Grant’s advocacy work spearheaded the City of Los Angeles’ regulatory eﬀorts as a key
author, initiative leader, funder, and chief fundraiser ushering the passage of Measure M, which
sets new precedents for the city with responsible guidelines, regulations and licensing.
Additional civic municipalities throughout the state and nation have turned to Mr. Grant for
providing guidance in drafting their ordinance and regulations with his wide-ranging expert
insight, experience and knowledge of the industry. He has also been entrusted in this role of
writing and directing the ordinance work on behalf of State of New Jersey at the legislative level
with NJ Senators Scatori and Rice, plus Assembly member Holley.
With his multi-faceted cannabis business experience, Mr. Grant specializes in establishing
commercial sites in all cannabis market sectors from construction, licensing and permits to
grand opening from the state of California to other states in the U.S. An expert cultivator, Virgil
Grant has built a premium brand called California Cannabis West Coast as the ﬁnest cannabis
product which he proudly boasts to as “Only the best grows in the West.” Mr. Grant’s grand
scheme is for his product brand to become the “McDonalds’s of Cannabis.”
Grant was recently honored by the California State Assembly with the prestigious Community
Pioneer Award at the 2017 California Democratic State Convention for his work in the cannabis
industry on veterans and social equity issues, and is also regularly featured as a cannabis
industry expert in media outlets such as the Los Angeles Times, VICE, Forbes, London’s The
Guardian, BuzzFeed, Marijuana Business Daily, LA Weekly, LA Daily News, and others.
Mr. Grant is the founder and owner of a pre-ICO dispensary California Cannabis West Coast,
located at 1445 West Century Blvd., Los Angeles, CA 90047. Virgil is also a Co-Founder of the
California Minority Alliance (CMA) and a Co-Founder of the Southern California Coalition (SCC).
Virgil’s dedication to community and giving back to under-privileged and under-cared for
neighbors and people have set him as a pillar of excellence and what all industry professionals
should strive to achieve.
PAYAM EBIZADEH, CHIEF MEDICAL OFFICER
Payam Ebizadeh is currently a medical consultant working closely with the UCLA medical
community and associated doctors in deploying best practices and maximizing treatment. He is
a believer in a homeopathic treatment system and supports that Cannabis is a viable medicinal
tool when used properly and with treating the appropriate illnesses. For many years, Payam
was the Medical Director at Kaplan Medical Center right here in Los Angeles. While there he
coordinated medical teams to achieve the mission and daily goals of long-term care facilities.
One of his main responsibilities was ensuring the efficient operation of the facility and medical
staff, recruiting and managing physicians, nurses, caregivers and various other non-medical
personnel and ensuring the medical quality of the entire hospital. Other duties include
managing the facilities budget, liaising with other medical and non-medical departments and
maintaining compliance of all federal and state regulations and codes. These skills are
necessary for the safe and legal sale of cannabis both recreationally and medicinally. With such
high levels of compliance requirements, governmental oversight and rules and regulations, we
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feel well suited to navigate any changes that may come down from regulators and governmental
agencies as this industry matures with Payam on our team.
Prior to Kaplan Medical Center, Payam was the President of Development for Rittenhouse
Commons located in Philadelphia and Pittsburgh, Pennsylvania. Some of Payams other
accomplishments are gaining membership to the American Association of Aesthetic Medicine
and Surgery, a certified Radiologist, Doctorate of Medicine graduating Summa Cum Laude from
Ross University School of Medicine and a BS in Biology and Geography graduating Magna Cum
Laude from Boston University while also making the Deans List. Payam lives in Los Angeles
with his wife and family.

KENNETH LYTTLE, COMPLIANCE OFFICER
Kenneth has spent his entire career working to help people and better society. Currently
finishing his doctorate, Kenneth is the Associate Director of Undergraduate and Graduate
Admissions for one of the finest medical facilities in the nation. Kenneth has done significant
study in policy, procedures and compliance. His procedural mastery will be a tremendous asset
as we build this business and adopt our SOP’s to a changing environment – both legally and
scientifically. He will be a key player in navigating the future jurisdictional changes, potential for
interstate commerce and any future federal guidelines, regulations and monitoring (should
cannabis be descheduled from Schedule 1).
Kenneth also has vast experience in marketing to the medicinal and technical world and has
taught college level classes in branding, collaborations. He has also taught in planning,
budgeting, staff and team development. Again, Kenneth will be a tremendous asset to the
corporate team as we grow our employee count, and potential expansion down the line. With
almost a half-decade in the role of choosing the right people for medical school and future
career paths, his ability to analyze future employees and executives will prove to be significant
when dealing with such a sensitive subject matter with the potential for abuse. Making the right
decision the first time will be paramount when it comes to operations. By “measuring twice and
cutting once”, we can alleviate potential legal pitfalls by selecting the best people for the job,
setting up a system for them to operate within and applying the proper level of monitoring and
procedures to ensure smooth operation throughout the lifespan of the business in Pasadena.
MARCUS LAUN
Marcus has previously launched and managed many private Companies. In his role as founder
and CEO of GrowthCircle,com he has managed the production and distribution of 12 short films
for clients. Recently Growth Circle was acquired by Geopulse Explorations, Inc. which is listed
on OTC Markets (GPLS). Previous to Growth Circle, Marcus was advisor to other Video Content
Production and Distribution Companies including Digital Development Group which was a OTT
(Over the Top) content distribution platform with over 10,000 titles. Marcus was also Advisor to
Happy Family foods from founding to its sale to Group Danone for REDACTED. Previously, Marcus
was an investment banker at Knight Capital Group (the largest market maker of public equities)
where he was a Managing Director and managed syndicates for over REDACTED in financings. He
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has a Bachelor of Science in Hotel Management from Cornell University, and an MBA from
Columbia University.
Marcus’ lessons learned and education at an Ivy League school and one of the best in Hotel
Management and the service industry will be invaluable for The Tree Of Life to provide the
highest level of customer experience for our customers. From the minute they approach the
property until they drive off, they will be catered to and pampered with attentive, uniformed
employees with smiles on at all times. It is safe to expect a 5-star experience from anything that
Marcus Laun has been involved with.
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SECTION 2: BUSINESS PLAN
SUB-SECTION 2A: OPERATIONS
Retail Standard Operating Procedure

OPERATIONAL GUIDELINES
1. The original copy of the commercial cannabis permit shall be posted insider the retail
store in a location that is readily-visible by the public.
2. There shall be no on-site sale of alcohol and/or tobacco products.
3. There shall be no on-site consumption of alcohol, tobacco, and/or cannabis products by
patrons or employees.
4. There shall be no outdoor storage of cannabis or cannabis products.
5. At least one employee shall be physically present in the retail area at all times when
individuals who are not employees of the license retailer are in the retail area.

AGE VERIFICATION
1. The entrance to the commercial cannabis business shall be clearly and legibly posted
with a notice that no person under the age of twenty-one (21) years of age is permitted to
enter the premises.
2. Patrons shall only be granted access to the retail store only after an employee has
verified that the individual is at least 21 years of age based on valid proof of
identification; or that the individual is at least 18 years of age based on valid proof of
identification and a valid physician’s recommendation for his or her self or for a person
for whom he or she is a primary caregiver.
3. Age verification shall be conducted before the customer enters the retail store according
to the following procedure:
3.1 Once the customer enters the entry doors, they will be greeted by an employee
and/or security personnel. The customer’s valid identification card will be
scanned in order to verify that the customer is 21 years of age or older.
3.2 If the customer is under the age of 21, but is at least 18 years of age, the
employee will review the customer’s physician’s recommendation to ensure that
the customer is a valid patient or primary caregiver.
3.3 In the case of a primary caregiver, valid written documentation containing the
signature and the printed name of the medical patient designating the individual
as a primary caregiver is required.
3.4 Once the customer’s age has been verified, the customer will be permitted to
enter the retail area.
4. An electronic age verification device shall be purchased and retained on the premises to
determine the age of any individual attempting to purchase cannabis goods and shall be
installed at each point of sale location. The device shall be maintained in operational
condition and all employees shall be instructed in its use. Cannabis products shall not be
sold to the public without a functioning age verification device.
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5. Upon purchase, the employee conducting the purchase transaction shall re-verify the
customer’s age to ensure that Adult-Use and Medicinal cannabis are sold to the proper
customer.

DISPLAY OF CANNABIS GOODS
1. Cannabis goods for inspection and sale shall only be displayed in the retail area.
2. No cannabis or cannabis products or graphics depicting cannabis or cannabis products
shall be visible from the exterior of the premises.
3. Cannabis goods may be removed from their packaging and placed in containers to allow
for customer inspection. The containers shall not be readily accessible to customers
without assistance of retail employee. A container must be provided to the customer by
an employee, who shall remain with the customer at all times that the container is being
inspected by the customer.
4. Cannabis goods removed from their packaging for display shall not be sold, shall not be
consumed, and shall be destroyed when the cannabis goods are no longer used for
display.

SALE OF CANNABIS GOODS
1. Tree Of Life shall not make any cannabis goods available for sale or delivery that has
exceeded their expiration and/or sell-by date.
1.1 An employee shall conduct a daily inventory review, and remove all products that
have exceeded their expiration or sell-by date.
1.2 All cannabis and cannabis goods that have exceeded their expiration or sell-by
date shall be labeled for destruction and disposal.
1.3 All expired goods shall be destroyed.
1.4 Tree Of Life shall update the track and trace system when expired cannabis
goods are destroyed.
2. Edible cannabis products shall be provided to customers with sufficient information to
enable the informed consumption of the product, including the potential effects and
directions on how to safety consume the product.
3. Tree Of Life shall not provide free samples of any type, including cannabis goods. Tree
Of Life shall not allow representatives of other companies or organizations to provide
free samples to of any type, including cannabis goods, to individual on the business
premises.
4. All cannabis goods purchased by a customer shall be packaged and labeled according
to California cannabis regulations.
5. Cannabis goods purchased by a customer shall not leave the business premises unless
they are placed in an opaque exit package.

LIVE PLANTS
1. Tree Of Life shall only sell live, immature cannabis plants and seeds if all of the following
requirements are met:
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1.1 The plant is not flowering;
1.2 The plant or seed was purchased from a nursery that holds a valid Type-4
license; and
1.3 A label is affixed to the plant or package containing any seeds which states
“This product has not been tested pursuant to Medicinal and Adult-Use
Cannabis Regulation and Safety Act.”
2. Tree Of Life may not sell any other live plants.
3. Tree Of Life shall not apply nor use any pesticide, nor cause any pesticide to be applied
nor used, on live plants.
DAILY LIMITS (ADULT-USE CUSTOMER)
1. Tree Of Life shall not sell more than the following amounts to an adult-use cannabis
customer:
1.1 28.5 grams of non-concentrated cannabis.
1.2 8 grams of cannabis concentrate, including cannabis concentrate contained in
cannabis products.
1.3 6 immature cannabis plants.

DAILY LIMITS (MEDIDINAL-USE CUSTOMER)
1. Tree Of Life shall not sell more than the following amounts to a medicinal-use cannabis
customer:
1.1 8 ounces of medicinal cannabis in the form of dried mature flowers or the plant
conversion.
1.2 12 immature cannabis plants.
1.3 If a medicinal cannabis patient’s valid physician’s recommendation contains a
different amount than the limits listed in this section, the medicinal cannabis
patient may purchase an amount of medicinal cannabis consistent with the
patient’s needs as recommended by a physician and documented in the
physician’s recommendation.

CUSTOMER RETURNS
1. Tree Of Life may accept returns of cannabis goods that were previously sold at the same
facility.
2. Tree Of Life will prominently display their return policy.
3. Tree Of Life shall not resell cannabis goods that have been returned.
4. Tree Of Life shall treat any cannabis goods as abandoned on the premises as a return.
5. Tree Of Life shall destroy all cannabis goods that have been returned.
6. Return Policy Procedures
6.1 Tree Of Life will verify that the product was purchased at the facility.
6.2 Tree Of Life will note the reason for the return.
6.3 Tree Of Life will label the retuned cannabis goods.
6.4 Tree Of Life shall enter the return in the track and trace system.
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6.5 Tree Of Life shall update the track and trace system when returned cannabis
goods are destroyed.
6.6 Tree Of Life may employ one or more of the following options when a customer
returns a cannabis product:
6.6.1 Exchange the returned cannabis goods for other cannabis goods at equal
or greater value (customer will be responsible for the difference between
the return amount and the new purchase amount).
6.6.2 Refund the customer the full amount of the purchase price via the initial
method of payment.
6.6.3 Refund the customer the full amount of the purchase price onto a Tree Of
Life gift card.
7. Defective manufactured cannabis products returned by customers may be destroyed, or
returned to the licensed distributor from whom the cannabis goods were obtained.

RECEIVING CANNABIS GOODS
1. Tree Of Life shall only receive shipments of cannabis goods from a licensed distributor.
2. During business hours, shipments of cannabis goods shall not enter the premises
through an entrance or exit that is available for use by the public.
3. Before accepting a shipment, Tree Of Life will request that the distribution employee
delivering the cannabis goods provide the Tree Of Life with a copy of the distributor’s
license. Additionally, Tree Of Life will request to view the distribution employee’s Tree Of
Life identification badge.
4. Tree Of Life shall not make any cannabis goods available for sale of delivery unless Tree
Of Life has verified that the cannabis goods have not exceed their expiration or sell-by
date.
4.1 Upon receipt of a shipment, an employee shall verify that all products have not
exceeded their expiration or sell-by date. If any products have exceeded their
expiration or sell-by date, employee shall notify management and the distribution
employee.
4.2 Tree Of Life shall not accept any cannabis or cannabis goods that have
exceeded their expiration or sell-by date. Tree Of Life shall return the expired
goods and request that the distributor exchange the expired goods for sellable
goods.
5. Tree Of Life shall not accept cannabis goods unless they are appropriately packaged
and labeled as they will be sold at final sale. Tree Of Life shall not package or label
cannabis goods.
6. Upon pick-up or receipt of cannabis goods for transport, storage, or inventory, Tree Of
Life shall ensure that the cannabis goods received are as described in the shipping
manifest, and shall record acceptance and acknowledgment of the cannabis goods in the
track and trace system.
7. If there are any discrepancies between the type or quantity specified in the shipping
manifest and the type or quantity received by Tree Of Life, Tree Of Life shall record and
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document the discrepancy in the track and trace system and in any relevant business
record.

HOURS OF OPERATION

1. Tree Of Life shall operate only during the hours if 6:00a.m. and 10:00p.m., unless
otherwise specified by the City of Pasadena.

DESTRUCTION/DISPOSAL OF CANNABIS AND CANNABIS PRODUCTS

1. No cannabis goods shall not be disposed of as cannabis waste unless the cannabis
goods have been removed from their packaging and rendered unrecognizable and
unusable.
2. Tree Of Life will update the track-and-trace system when products are destroyed.
Cannabis goods shall be destroyed according to the following procedure:
2.1 All cannabis waste will be grinded with non-consumable, non-hazardous products
resulting in a mixture of at least 51% of non-cannabis waste.
3. Tree Of Life shall dispose of cannabis waste in a secured waste receptacle or in a
secured area on the licensed premises. “Secure waste receptacle” or “secured area”
means that physical access to the receptacle or area is restricted to Tree Of Life and its
employees and the local agency, local agency franchiser, or permitted private waste
hauler. Public access to the designated receptacle or area is prohibited.

PRODUCT RECALL PROCEDURES

Levels of Recall – Tree Of Life shall identify the level of recall from the recalling party.
1. There is a reasonable probability that eating the product will cause serious adverse
health
2. consequences or death. Examples include:
2.1 Environmental pathogens (i.e., Listeria Monocytogenes and Salmonella)
2.2 Microbial Pathogens
2.3 Escherichia coli (E-coli)
3. There is a remote probability of adverse health consequences if the product is
consumed. Examples include:
3.1 Presence of very small amounts of undeclared allergens typically associated with
milder human resources (e.g., wheat, or small-sized, non-sharp-edged foreign
material)
4. Eating the product will not cause adverse health consequences. Examples include:
4.1 Presence of undeclared ingredients, such as excess water.
4.2 Misbranding.
5. Anything putting the public health at risk.
Factors Which Necessitate a Recall – Tree Of Life shall identify the factor that necessitated
the recall from the recalling party.
6. Whether an adulterated or misbranded product has been produced. Tree Of Life shall
gather and consider the following factors:
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6.1 Microbiological independence (physically separating lots to prevent the spread of
contamination);
6.2 Source material, equipment, and utensils used in other lots;
6.3 Cross-contamination potential;
6.4 Type of foreign material;
6.5 How foreign materials may have been dispersed into the product;
6.6 Review al internal production processes that limit contamination and whether
those processes were followed;
6.7 Whether the Allergen Control Plan was followed; and
6.8 How the affected product became misbranded.
7. Whether an adulterated or misbranded product has been received sold. Use the Track
and Trace and POS System to determine when the product was received and/or sold.
Consider:
7.1 When the issue arose;
7.2 When the issue was corrected; and
7.3 What product was affected?
7.4 Determine whether the product is in commerce.
7.5 Determine if the product is available to consumers.
Responsible Personnel
8. The following personnel are responsible for implementing the recall procedures:
8.1 Individuals responsible for managing vendor contracts;
8.2 Managers; and
8.3 Other authorized, knowledgeable, and skilled staff members.
Notification Protocols
9. When Tree Of Life is notified of a product recall, Tree Of Life shall use the Tree Of Life
website and email lists, newspapers, social media, and other publication likely to reach
the general public to instruct customers and other licensees that the product has been
recalled, why the product was recalled, and request the return of the recalled product, to
the licensee the product was purchased, from for destruction.
Collection and Destruction of Recalled Products
10. All recalled products that are intended to be destroyed shall be quarantined for a
minimum of 72 hours. All recalled products shall be quarantined in a labeled, secured
storage area that is separate and distinct from any other storage area.
11. Responsible personnel shall affix the following to the recalled product:
11.1
Bill of lading;
11.2
Shipping Manifest; and
11.3
Product information and weight.
12. Tree Of Life shall notify the City of Pasadena and Bureau of Cannabis Control of the
quarantine and shall make the quarantined product available for auditing by the City and
Bureau.
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13. Following the quarantine period, all recalled cannabis product shall be rendered
unusable and recognizable on video surveillance.
14. Tree Of Life shall dispose of chemical, dangerous, or hazardous waste in a manner
consistent with federal, state, and local laws. This includes but is not limited to recalled
products containing or consisting of pesticide or other agricultural chemicals, certain
solvents or other chemicals used in the production of manufactured cannabis batches,
and cannabis soaked in a flammable solvent for the purpose of producing manufactured
cannabis batches.
15. All recalled products shall be disposed of in a secured waste receptacle under the
control and exclusive possession of Tree Of Life.
16. Tree Of Life shall use the Track & Trace System and on-site documentation to ensure
that recalled cannabis products intended for destruction are identified, weighed, and
tracked while on the licensed premises and when destroyed. For recalled cannabis
products, Tree Of Life shall enter the following details into the track-and-trace database:
16.1
Weight of the product;
16.2
Reason of destruction and
16.3
The date the quarantine period shall begin.
17. Tree Of Life shall notify the City of Pasadena and Bureau of Cannabis Control of any
recall within 24 hours of discovery of the issue.
Financial Plan
The executive team of Tree Of Life has many years of experience in the service and healthcare
industries, having overseen process improvement to New York State Health System, Kaplan
Medical, American Association of Aesthetic Medicine and Surgery and others. The leadership
team have worked together to build a platform that will achieve significant success. Incredibly
successful on their own, the combined execution ability leaves little concern for failure or even
mediocracy. Tree Of Life’s business and financial model for this operation has been developed
based upon a deep understanding of the industry - as well as the extensive experience of our
executive and advisory team, which includes the management of over
37 cultivation operations throughout the U.S. This experience ranges from small to commercial
scale cultivation, manufacturing and retail operations and provides a highly valuable base of
industry and market knowledge. One would be hard pressed to find a more experienced and
professional leadership team nationwide.
Tree Of Life is dedicated to design, develop, and operate a state-of-the-art retail facility
incorporating all of the latest technology and systems in the industry, as well as METRC
The Financial Plan herein consists of the following:
▪
▪
▪

Timeline and Important Dates
Source and Use of Funds Statement
Pasadena Market Assumption
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Timelines and Important Date
Application Submission
1.31.2019
Licenses Issued
4.30.2019
Lease Signed
5.15.2019
Construction Completed
9.1.2019
Retail Operation Begins
9.15.2019
Source and Use of Funds
The executive team has personally invested REDACTED of committed investment capital for the
initial funding of the project. This initial capital infusion will be sufficient to carry the complete
operations without revenue through the land acquisition, licensing process, complete buildout
and full operations for over 2 years.
As outlined in the following Source and Use of Funds Schedule, the dedicated investment
amount is sufficient to appropriately capitalize Tree Of Life until it achieves positive cash flow
from operations at approximately month 12 from license award. The Source and Use of Funds
Schedule denotes three categories of expenditures, which are: 1) Land Acquisition, 2) Retail
facility and buildout, 3) Corporate Expenses. As you can see, there will be approximately
in additional reserve and working capital to fund any incidentals and operations until
breakeven and profitability.
REDACTED

Below is a summary of Tree Of Life’s Source and Use of Funds Schedule:
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SOURCE AND USE OF FUNDS SCHEDULE
Source Of Funds
Direct Owner Investment

REDACTED

Use of Funds
Lease
Retail
Facility Buildout/Construction
Displays, Equipment, Software
Security Buildout
Retail Total
Delivery
Cage and space buildout
Security Buildout
Delivery Total
Corporate Expenses
Vaults / Safes
Security Equipment
Offices - General
Corporate Total
Total Capital Expenditure
Additional Reserve and Working Capital
Total Use of Funds

Industry and Market Trends Displayed in Revenue Model
The projected Gross Revenue starts at approximately REDACTED in year one. Based on
population (approximately 142,647 estimated 2019 population) and initial patient estimates, we
expect this to be accurate. With such limited retail options in local Pasadena, we think the desire
for consumers to shop locally and support local stores will be a major driver to frequent the 6
licensed retailers in the city. This limited number of 6 retail locations also aides to support our
estimates and projections by limiting competition to a fair number of shops, evenly distributed
throughout the 40th largest city in California. For the initial 3 months, to help drive traffic and
excitement we have dedicated 10% of all Sales to discounts and promotions as well as over 3
times our standard marketing budget of 5% to REDACTED. This budget will be mainly focused on
geo-targeting digital ads to people’s cell phones and mobile devices by using radius calculations
to target our demographic (males 28-40 and females 26-35) as well as large visuals utilizing
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billboards and signage. We have already engaged with one of the highest regarded marketing
agencies within the cannabis industry, with a long track record of success. We have also
dedicated over REDACTED to building upgrades, design and renovation to ensure that we have
sufficient funds budgeted as well as room for overages and mishaps. We started with a very
modest 100 daily transaction count for 2 months and then slowly scaled it up by 25 transactions
per day. In reality we are confident that we will have well into the mid 300’s before the first half of
the first year, however we always like to fail-safe and choose the more conservative option.
Finally, we are planning on utilizing delivery as much as possible as we truly believe this will be
the future of cannabis purchases- especially in highly congested areas like Los Angeles. Again,
quite modest, our delivery projections still net REDACTED gross revenue in the first year.
The following years top line revenue is projected as follows: REDACTED in FY2, REDACTED in FY3.
This trend reflects the gradual increase of patient adoption and increased comfortability with the
substance that has been observed throughout the states that have enacted medicinal cannabis
programs. In year 3 the top line revenue starts to decrease. This is taking into account the
expected pricing compression as many large-scale commercial cultivation and manufacturing
facilities come online within the state. Traditionally in states that have started recreational
marijuana programs the number of medicinal sales begins to decrease. Profitability is expected
to begin around month 18.
Three (3) Year Pro-Forma to Follow:
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Tree Of Life, Inc - Pasadena, CA
Pasadena, California
$ USD
Projected P&L Year 1 - Start of Operations Post All Aprovals
Y1M1
Gross Revenue
Retail
Delivery
Less: Discounts / Promotions
Net Revenue
Less: COGS
Gross Profit
Total Operational Expenses
Payroll
Executive Compensation
Marketing
Admin G&A (1)
EBITDA

Y1M2

Y1M3

Y1M4

Y1M5

Y1M6

Y1M7

Y1M8

Y1M9

Y1M10

Y1M11

Y1M12

Y1E

REDACTED

Less: CAPEX & Maintenance
Less: Taxes (37%) (2)
Net Cash Flow
Margin Analysis
Gross Margin
Net Margin
EBITDA Margin
Operating Assumptions
Revenue
Transactions per day
Deliveries per day
Cart Size - $
Discounts / Promotions - % of Sales
COGS - % of Sales
Operating Expenses - % of Sales
Payroll
Executive Compensation
Marketing
Admin G&A (1)

54.0%
60.0%
--

54.0%
60.0%
(17.7%)

54.0%
60.0%
(4.3%)

57.0%
60.0%
17.4%

57.0%
60.0%
21.5%

57.0%
60.0%
24.5%

57.0%
60.0%
26.9%

57.0%
60.0%
28.7%

57.0%
60.0%
30.3%

57.0%
60.0%
31.3%

57.0%
60.0%
31.3%

57.0%
60.0%
31.3%

56.6%
60.0%
22.8%

100
10

100
15

125
20

150
25

175
30

200
35

225
40

250
45

275
50

300
50

300
50

300
50

2,500
420

10.0%
28.0%

10.0%
28.0%

10.0%
28.0%

5.0%
28.0%

5.0%
28.0%

5.0%
28.0%

5.0%
28.0%

5.0%
28.0%

5.0%
28.0%

5.0%
28.0%

5.0%
28.0%

5.0%
28.0%

5.0%
28.0%

----

25.4%
21.7%
24.8%

20.1%
17.2%
19.6%

15.8%
13.5%
5.0%

13.5%
11.5%
5.0%

11.8%
10.0%
5.0%

10.4%
8.9%
5.0%

9.4%
8.0%
5.0%

8.5%
7.3%
5.0%

7.9%
6.7%
5.0%

7.9%
6.7%
5.0%

7.9%
6.7%
5.0%

11.4%
9.8%
7.2%

--

7.8%

7.8%

7.4%

7.4%

7.4%

7.4%

7.4%

7.4%

7.4%

7.4%

7.4%

7.4%

REDACTED

(1) Includes license fees, legal expenses, and other costs.
(2) Includes 280e & local/state cannabis excise taxes.
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Tree Of Life, Inc - Pasadena, CA
Pasadena, California
$ USD
Projected P&L Year 2
Y2M1
Gross Revenue
Retail
Delivery
Less: Discounts / Promotions
Net Revenue
Less: COGS
Gross Profit
Total Operational Expenses
Payroll
Executive Compensation
Marketing
Admin G&A (1)
EBITDA

Y2M2

Y2M3

Y2M4

Y2M5

Y2M6

Y2M7

Y2M8

Y2M9

Y2M10

Y2M11

Y2M12

Y2E

REDACTED

Less: CAPEX & Maintenance
Less: Taxes (37%) (2)
Net Cash Flow
Margin Analysis
Gross Margin
Net Margin
EBITDA Margin
Operating Assumptions
Revenue
Transactions per day
Deliveries per day
Cart Size - $
Discounts / Promotions - % of Sales
COGS - % of Sales
Operating Expenses - % of Sales
Payroll
Executive Compensation
Marketing
Admin G&A (1)

54.0%
60.0%
--

54.0%
60.0%
27.2%

54.0%
60.0%
27.9%

57.0%
60.0%
33.2%

57.0%
60.0%
33.7%

57.0%
60.0%
34.1%

57.0%
60.0%
34.4%

57.0%
60.0%
34.9%

57.0%
60.0%
35.3%

57.0%
60.0%
35.7%

57.0%
60.0%
36.1%

57.0%
60.0%
36.2%

56.4%
60.0%
33.3%

300
60

310
65

320
70

330
75

340
80

350
85

360
90

370
100

380
110

390
120

400
130

400
140

10.0%
28.0%

10.0%
28.0%

10.0%
28.0%

5.0%
28.0%

5.0%
28.0%

5.0%
28.0%

5.0%
28.0%

5.0%
28.0%

5.0%
28.0%

5.0%
28.0%

5.0%
28.0%

5.0%
28.0%

4,250
1,125
5
5.0%
28.0%

----

7.8%
6.6%
7.6%

7.5%
6.4%
7.3%

6.8%
5.8%
5.0%

6.6%
5.6%
5.0%

6.4%
5.4%
5.0%

6.1%
5.2%
5.0%

5.9%
5.0%
5.0%

5.6%
4.8%
5.0%

5.4%
4.6%
5.0%

5.2%
4.5%
5.0%

5.1%
4.4%
5.0%

6.2%
5.3%
5.5%

--

7.8%

7.8%

7.4%

7.4%

7.4%

7.4%

7.4%

7.4%

7.4%

7.4%

7.4%

7.5%

REDACTED

(1) Includes license fees, legal expenses, and other costs.
(2) Includes 280e & local/state cannabis excise taxes.
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Tree Of Life, Inc - Pasadena, CA
Pasadena, California
$ USD
Projected P&L Year 3
Y3M1
Gross Revenue
Retail
Delivery
Less: Discounts / Promotions
Net Revenue
Less: COGS
Gross Profit
Total Operational Expenses
Payroll
Executive Compensation
Marketing
Admin G&A (1)
EBITDA

Y3M2

Y3M3

Y3M4

Y3M5

Y3M6

Y3M7

Y3M8

Y3M9

Y3M10

Y3M11

Y3M12

Y3E

REDACTED

Less: CAPEX & Maintenance
Less: Taxes (37%) (2)
Net Cash Flow
Margin Analysis
Gross Margin
Net Margin
EBITDA Margin
Operating Assumptions
Revenue
Transactions per day
Deliveries per day
Cart Size - $
Discounts / Promotions - % of Sales
COGS - % of Sales
Operating Expenses - % of Sales
Payroll
Executive Compensation
Marketing
Admin G&A (1)

54.0%
60.0%
--

54.0%
60.0%
31.2%

54.0%
60.0%
31.8%

57.0%
60.0%
35.7%

57.0%
60.0%
35.3%

57.0%
60.0%
35.7%

57.0%
60.0%
35.8%

57.0%
60.0%
36.0%

57.0%
60.0%
35.3%

57.0%
60.0%
35.5%

57.0%
60.0%
35.7%

57.0%
60.0%
35.7%

56.3%
60.0%
34.6%

300
150

310
160

320
170

330
180

340
190

350
200

360
200

370
200

380
200

390
200

400
200

400
200

4,250
2,250

10.0%
28.0%

10.0%
28.0%

10.0%
28.0%

5.0%
28.0%

5.0%
28.0%

5.0%
28.0%

5.0%
28.0%

5.0%
28.0%

5.0%
28.0%

5.0%
28.0%

5.0%
28.0%

5.0%
28.0%

5.0%
28.0%

----

6.2%
5.3%
6.1%

6.0%
5.1%
5.8%

5.4%
4.6%
5.0%

5.7%
4.8%
5.0%

5.4%
4.7%
5.0%

5.4%
4.6%
5.0%

5.3%
4.5%
5.0%

5.6%
4.8%
5.0%

5.5%
4.7%
5.0%

5.4%
4.7%
5.0%

5.4%
4.7%
5.0%

5.6%
4.8%
5.2%

--

7.8%

7.8%

7.4%

7.4%

7.4%

7.4%

7.4%

7.4%

7.4%

7.4%

7.4%

7.5%

REDACTED

(1) Includes license fees, legal expenses, and other costs.
(2) Includes 280e & local/state cannabis excise taxes.
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Expansion
At any point in time, in any year, Tree Of Life is equipped to scale up or down if market
conditions should dramatically change. We are sourcing a building with a local real estate agent
that will allow for expansion over time as we continue to grow. Ideally the space would have an
option on an adjacent space with the proper notification to the Landlord. The expansion and
related costs are all reflected in the projected financial statements and will not require any
outside funding.
Conclusion
Financial stability, growth, efficiency and quality are included in each and every part of our
Finance Plan. Our CEO is a Six Sigma Master Black Belt and incorporates maximum efficiency
into every opportunity. Our driving focus is to be a successful and trusted cannabis operator and
long-term, financially stable corporate citizen in this industry and for the state – leading the way
in setting market standards. Our extensive background in medical marijuana cultivation,
manufacturing and retail, coupled with our experience in healthcare and complex business
markets, will ensure that we are successful and responsible stewards of a Cannabis License for
Pasadena’s patients, recreational users and for our community.

Funding/Proof of Capitalization: On Following Pages
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REDACTED

REDACTED

REDACTED
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REDACTED

REDACTED

REDACTED

●TREE OF LIFE●

MALIBU GOLD'S APPLICATION FOR CANNABIS RETAILER LICENSE, CITY OF PASADENA
47 OF 83

33

REDACTED

REDACTED

REDACTED
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Records Software

Inventory Documentation

Tree Of Life shall keep a record in Treez of the following information for all cannabis goods the
licensed retailer has in its inventory:
▪
▪
▪
▪
▪
▪
▪
▪
▪
▪
▪
▪
▪
▪
▪

A description of each item such that the cannabis goods can easily be identified,
including name and type of cannabis good;
An accurate measurement of the quantity of the item;
The date and time the cannabis goods were received by Tree Of Life;
The sell-by or expiration date provided on the package of cannabis goods, if any;
The name and license number of the licensed distributor or licensed microbusiness that
transported the cannabis goods to Tree Of Life; and
The price Tree Of Life paid for the cannabis goods, including taxes, delivery costs, and
any other costs.
Packaging of cannabis goods.
Sale and transfer of cannabis goods.
Return of cannabis goods.
Laboratory testing and results.
Name and type of the cannabis goods.
Unique identifier of the cannabis goods.
Date and time of the activity or transaction.
Description for any adjustments made in the track and trace system, including, but not
limited to spoilage or fouling of the cannabis goods and/or any event resulting in
damage, exposure, or compromise of the cannabis goods.
Destruction and disposal of cannabis goods.

Receiving Cannabis Goods
Upon pick-up or receipt of cannabis goods for inventory, an employee shall ensure that the
cannabis goods received are as described in the shipping manifest, and shall record acceptance
or receipt, and acknowledgment of the cannabis goods in the track and trace system.
1. If there are any discrepancies between the type or quantity of cannabis goods specified
in the shipping manifest and the type or quantity received by Tree Of Life, the employee
shall record and document the discrepancy in the track and trace system and in any
relevant business record.
2. See Standard Operating Procedure – Receiving Cannabis Goods for more information.

Destruction/Disposal of Cannabis Goods
If cannabis goods are being destroyed or disposed of, Tree Of Life shall record in the track and
trace system the following additional information:
1. The name of the employee performing the destruction or disposal.
2. The reason for destruction and disposal.
3. The entity disposing of the cannabis waste.
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Record Retention
Tree Of Life shall keep and maintain the following records related to commercial cannabis
activity for at least seven (7) years.
▪
▪
▪
▪
▪
▪
▪
▪
▪

Financial records including, but not limited to, bank statements, sales invoices, receipts,
tax records, and all records required by the California Department of Tax and Fee
Administration
Personnel records, including each employee’s full name, social security or individual tax
payer identification number, date employment begins, and date of termination of
employment if applicable.
Training records including, but not limited to, the content of the training provided and the
names of the employees that received the training.
Contracts with other licensees regarding commercial cannabis activity.
Permits, licenses, and other local authorizations to conduct commercial cannabis
activity.
Security records, except for surveillance recordings required pursuant to section 5044 of
this division.
Records relating to the composting or destruction of cannabis goods.
Documentation for data or information entered into the track and trace system.
All other documents prepared or executed by an owner or their employees or assignees
in connection with the licensed commercial cannabis business.

All required records shall be prepared and retained in the following conditions: (1) records shall
be legible; and (2) records shall be stored in a secure area where the records are protected from
debris, moisture, contamination, hazardous waste, fire, and theft.
Track-and-Trace

Track-and-Trace Guidelines
1. Tree Of Life shall create and maintain an active and functional Treez track and trace
account. Treez is FULLY COMPATIBLE with METRC.
2. Tree Of Life shall designate one individual owner as the track and trace system account
manager. The account manager may authorize additional owners or employees as track
and trace system users and shall ensure that each user is trained on the track and trace
system prior to its access or use.
3. The account manager and each user shall be assigned a unique log-on, consisting of a
username and password. The account manager or each user accessing the track and
trace system shall only do so under his or her assigned log-on, and shall not use or
access a log-on of any other individual. No account manager or user shall share or
transfer his or her log-on, username, or password, to be used by any other individual for
any reason.
4. The account manager shall maintain a complete, accurate, and up-to-date list of all track
and trace system users, consisting of their full names and usernames.
5. Tree Of Life shall monitor all compliance notifications from the track and trace system,
and timely resolve the issues detailed in the compliance notification.
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6. Tree Of Life shall keep a record, independent of the track and trace system, of all
compliance notifications received from the track and trace system, and how and when
compliance was achieved.
7. Unless otherwise specified, all transactions must be entered into the track and trace
system within 24 hours of occurrence.
8. Users only enter and record complete and accurate information into the track and trace
system, and shall correct any known errors entered into the track and trace system
immediately upon discovery.

Track and Trace Reporting
See Records Software (above) for more information.

Loss of Connectivity
1. If at any point Tree Of Life loses connectivity to the track and trace system for any
reason, it shall prepare and maintain comprehensive records detailing all commercial
cannabis activities that were conducted during the loss of connectivity.
2. Tree Of Life shall notify the Bureau of Cannabis Control immediately for any loss of
connectivity, and shall not transport, receive, or deliver any cannabis goods until such
time as connectivity is restored.
3. Once connectivity has been restored, Tree Of Life shall:
3.1 Within three (3) calendar days, enter all commercial cannabis activity that
occurred during the loss of connectivity into the track and trace system.
3.2 Document the cause for loss of connectivity, and the date and time for when
connectivity to the track and trace system was lost and when it was restored.

Reconciliation
1. In conducting an inventory reconciliation, Tree Of Life shall verify that the physical
inventory is consistent with the records pertaining to inventory.
2. Tree Of Life shall reconcile the physical inventory of cannabis goods at the licensed
premises with the records in the track and trace database at least once every 30
calendar days.
3. If a discrepancy is found between its physical inventory and the track and trace system
database, Tree Of Life shall conduct an audit, and notify the Bureau of Cannabis Control
and local law enforcement of any theft, diversion, loss, and criminal activity.
State Testing Requirements
Tree Of Life finds that the quality of cannabis and cannabis products shall be one of the top
focuses of operating a commercial cannabis business; and it is the top priority of Tree Of Life to
guarantee that we only offer clean and safe cannabis and cannabis products. Tree Of Life will be
strict when it comes to ensuring that all cannabis and cannabis products in the facility are
provided by distributors that firmly adhere to the California cannabis testing regulations.
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Ensuring the safety and purity of all cannabis and cannabis products is imperative to the
success of the California cannabis industry and the wellbeing of all cannabis consumers. In
order to verify that all cannabis and cannabis products are adequately tested, Tree Of Life
employ the following practices while vetting a potential distribution company:
▪
▪
▪
▪
▪

Ensure the testing laboratory’s accreditation.
Research the testing laboratory to ensure that they are licensed, reputable, and employ
industry best practices.
Request and review the Certificate of Analysis.
Review distribution company’s cannabis testing procedures and protocols.
Engage with distribution companies that contract with testing laboratories that exceed
the state cannabis testing requirements.

In addition to required state testing, Tree Of Life applauds those that test cannabis through its
lifecycle, from flower stage to oil stage. Tree Of Life with actively seek cultivators and
manufacturers the conduct additional internal and external analysis.
Employee Training
All staff will be equipped the essential training and education necessary to perform their assign
duties and responsibilities in a safe and professional manner. The employee training will
include:
REDACTED

Additionally, upon beginning their employment with Tree Of Life, each staff member will be given
a tour of the dispensary by their supervisor. The staff member will be provided with essential
knowledge of the purpose and function of every area in the facility, and the location of important
references, guides, protocols, etc. Staff will also be provided the Employee Safety Handbook, all
standard operating procedures, and any employee and operational documents that are essential
to the operation and management of Tree Of Life.
Customer Education
Tree Of Life understands that it is important for consumers to understand how to safely consume
cannabis and cannabis products. At all times, there will be a staff that will be able to provide
customers with extensive knowledge of any product and its effects.
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Tree Of Life will offer pertinent information to its customers about cannabis, cannabis products,
proper consumption methods, potential effects, choosing the appropriate product, and any
additional information necessary to ensure that the customer is knowledgeable about the
product they are considering purchasing.
For many people, using cannabis is new concept, and there is a good deal of customers who
have never tried cannabis products. For new consumer, it is essential that a knowledgeable staff
member walk them through everything they need to know about potency, stains, etc. Information
on dosing can be the difference between a positive and negative experience. This is primarily a
concern with edibles due to the long-lasting nature of their effects. By offering experienced
insight into the products we offer the customer will have a more positive, safer experience.
Employees will be readily available and knowledgeable about the cannabis and cannabis
products we offer. Employees will provide our customers with information necessary to make an
educated choice about their cannabis product selection and how to safely consume cannabis
and cannabis products. For example, employees will ensure that customer have access to the
following:

Product Tours
In order to create a safe environment where guests are fully aware of the potency and
effects of our products while understanding dosage and consumption methods. Every
guest shall be given a full product tour upon request. Our sales staff will make sure that
they will engage with each guest by:
o Educating every guest about the potency and effects about their chosen item.
o Answering any guest question regarding our product line.
o Providing genuine and informed suggestions if a guest seems unsure or having
trouble deciding.

Brochures
Tree Of Life will create and provide customers and the public with informational
brochures: Such brochures will provide a general overview of the following topics:
o Popular Stains
o Effects
o Cannabinols
o Product Types
o The dosage amount for each serving
o The effects of the product
o Suggested consumption methods
Marketing
Effective marketing and advertising are imperative to the success and growth of any business.
Tree Of Life will consider the following avenues and platforms to elevate its presences in the
California cannabis industry.
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Weedmaps is the second most trafficked cannabis resource on the internet and the #1 mobile
application. The success of Weedmaps is due to its loyal community of reviewers who are
constantly reviewing and rating dispensaries resulting in great user generated content. The
involvement of cannabis users is not only crucial to the success of Weedmaps, but also to
cannabis dispensaries. Weedmaps ranks the dispensaries and cannabis brands based on an
algorithm that provides results based on a number of different factors, including: number or
reviews, popularity, star rating and the text of the reviews themselves. By developing practices,
such as loyalty programs, to positively impact the factors affecting the algorithm, Tree Of Life will
be able to utilize Weedmaps to promote its brand.

With nearly 7.5 million visitors per month, Leafly is the most popular cannabis resource on the
internet featuring a large dispensary directory, strain guides, products store and marijuana
content site. Not only are there a multitude of opportunities for Tree Of Life to partner with Leafly
to host events, provide content, etc., Leafly also provides a variety of marketing solutions that
Tree Of Life can utilize including:
▪
▪
▪
▪
▪
▪
▪

Business Profiles
Showcase Videos
Performance Tracking
Push Notifications
Professional Collaborations
Sponsored Content
Target Display Advertising

Cannabis Industry Mobile Applications

Tree Of Life will also consider advertising or partnering with the following mobile application
companies:
▪ MassRoots
▪ Marijuana Central
▪ Blaze Now
▪ Herbo
▪ Where’s Weed
▪ Dispensaries
▪ 420 Book
▪ Marijuana Business Daily
▪ HighTimes

Industry Specific Magazines and Publications

Tree Of Life will research the various advertising opportunities that magazines and periodicals
offer, such as placing ads, engaging in interviews, and collaborating or co-sponsoring an event
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or study. Tree Of Life will consider the possibilities of working with the following magazines and
publications:
▪ High Times
▪ DOPE Magazine
▪ Cannabis Culture
▪ Marijuana Business Daily
▪ Ganjapreneur
▪ Cannabis Business Times

Search Engine Optimization (SEO)

Search engine optimization (SEO) is the process of improving the visibility of a website on
Search Engine Result Pages (SERPs). Tree Of Life website will incorporate search engine
friendly elements and consider the following in order to take full advantage of SEO:
▪ Claim “Google My Business”.
▪ Confirm business hours.
▪ Check that the Tree Of Life name, phone number, and address are accurate and
consistent on directories and Tree Of Life’s website.

Social Media

Social media allows individuals and businesses to instantaneously engage with their audience.
In order to effectively use social media as an advertising tool, Tree Of Life will do the following:
Listen
Tree Of Life will be able to create highly relevant content to attract potential customers
by being attentive of relevant discussions, and providing compelling and appealing
content.
Contribute Value
Tree Of Life will engage on social media in a manner that is valuable and enhances
patronage. Tree Of Life will use social media to build relationships with other businesses
and the community, and create content that educates and intrigues our audience.
Effective #Hashtag Use
Tree Of Life will be deliberate when choosing which hashtags to include in social media
posts. Tree Of Life will contribute time and effort into creating a custom and unique
hashtag that will be directly associated with Tree Of Life.
CRM- Customer Relationship Management
The Tree Of Life will be using Baker Technologies (www.trybaker.com) as its Customer
Relationship Management software platform. This platform is one of the most robust pieces of
software in the industry. Baker uses a robust SMS text message platform that is fully compliant
and ensures the privacy of our customers as well as protects us from any potential liability.
Baker Technologies has been proven to increase revenue by over 15% when deployed to its
fullest potential. By increasing communication with our customers using baker, there is a 12x
higher conversion rate to traditional communication methods like signs and mailers; both of
which are wasteful and inefficient. Some of the ways to increase revenue is to increase prices,
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increase margins, increase transaction, but one of the most important is by increasing order
size. Baker technologies allows retailers to create bundles and sales in a way that increase
average order size by 40% using online ordering. By creating a two-way relationship with our
customers we are convinced that we will have repeat customers that are loyal to our store and
employees.

Purchasing Software - LeafLink
We intend on using LeafLink (www.leaflink.com/#retailers) to assist in purchasing. It is our
PRIORITY to purchase all locally cultivated and manufactured products, featuring anything
sourced from Pasadena with a 5% discount that comes from Pasadena based cultivators and
manufacturers. LeafLink is an online marketplace that allows you to source product from
anywhere in the state and even order samples. It tracks inventory, order history and allows for
quick and easy management of all purchasing and reordering. It has the ability to tie in to your
POS system and set automatic reorders for commonly stocked items.

Seed-To-Sale Tracking Software – METRC compliant
The Tree Of Life will be using Treez (www.treez.io) as our track and trace and POS system.
Treez has been winning over dispensaries like gang-busters lately and the technology is all
open source and compatible with Baker, LeafLink as well as others. From Patient intake, to
inventory management to point of sale, Treez is clean, simple and easy to use- therefore
minimizing user error and possible mistakes by employees. One exciting thing about Treez is
that it allows for online orders from customers. They can open the app or online portal, see what
is on our menu, order it and have it ready and waiting for them to walk in, pay and leave. For
those that choose delivery- which we anticipate taking over the retail market, especially in Los
Angeles with our traffic problems, they can order it from your retail location and it be processed
by our drivers and delivered directly to your door. This allows us to compete with companies
like EAZE and SpeedWeed. Both of which are eroding local municipalities revenue stream from
the cannabis industry. Treez also helps us analyze our customers purchasing habits and track
key data. This helps us learn our customers, but provide for them what their wallets are telling
us they wank. This software is completely backed up in the cloud and can be accessed
anywhere. Employees walking around the sales floor can pull up orders, track clients past order
history all while standing right next to them in our atrium sales floor. Treez also has a seamless
integrated payment tracking feature that will help our compliance team maintain excellence and
upload directly to QuickBooks.
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SUB-SECTION 2B: COMMUNITY BENEFITS
Engagement of Local Non-profits
Tree Of Life pledges that at least once a year, Tree Of Life will designate an exclusive product in
order to raise funds for non-profit benefiting children. Specifically, our first exclusive product
fundraiser will give a percentage of all proceeds from the purchase of the exclusive product and
donate the proceeds to the Ronald McDonald House that provides a place to stay and emotional
support for families with children receiving long-term care at Huntington Hospital.
Additionally, Tree Of Life wishes to work closely with and supporting two amazing local
foundations that focus on protecting the balance of development and the historical architectural
and urban fabric of Pasadena, Save Pasadena Trees and the Arroyo Seco Foundation.
Further, Tree Of Life is committed to assisting efforts to support homeless families in Pasadena.
Tree Of Life will host food-drives and partner with shelters such as Door of Hope and Elizabeth
House, outreach programs, and non-profit organizations that provide aid, assistance, and
funding in support of attending to the homeless’ needs.
Social Equity

Hiring Practices

Tree Of Life is excited about the opportunity to assist in growing the local economy and
providing jobs to residents of Pasadena and Los Angeles County. Tree Of Life ensures that a
majority (80% commitment!) of our staff resides in the City of Pasadena.
By employing locals, Tree Of Life will be able to provide immaculate service to the local
community because we will better understand the needs and concerns of the community.
Additionally, local employment means that not only is the city flourishing economically, but so
are its residents.
Additionally, Tree Of Life recognizes its duties to the surrounding communities and has
established the following hiring goals. Tree Of Life pledges that at least 1/3 of its work force will
consist of the individuals that face the following barriers to employment:
▪ Homeless
▪ Receiving Public Assistance
▪ Lacking a GED or High School Diploma
▪ Suffering from Chronic Unemployment
▪ Veterans***
▪ First Generation High School Graduate
▪ A Custodial Single Parent
▪ Emancipated from the Foster Care System
▪ Disparately Impacted by the War on Drugs
***Veterans are especially important to us as our CEO, Justin Braune is a United States Naval
Academy Graduate and retired Lieutenant in the US Navy of 10 years.
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In order to ensure the success of our hiring practices and goals, Tree Of Life will contact local
community-based organizations, VETERANS AFFAIRS, Work Source Centers, local job fairs,
and other such similar
organizations to facilitate job outreach, development, and placement services.

Compensation Packages

Tree Of Life finds that a vital aspect of owning and operating a business is ensuring the all
employees are adequately compensated for their time, experience, and performance.
Additionally, Tree Of Life wishes to show appreciate of our employees’ efforts by offering
competitive pay and professional growth opportunities.
Tree Of Life ensures that it will provide all employees with a living wage, meaning at least 150%
of the minimum wage set by the State of California or the federal government, whichever is
greater. Employees will also be encouraged to apply for any desirable available job openings
within the company, especially if it results in being promoted to a higher position, which will
result in a wage increase. Further, Tree Of Life plans on providing health insurance to its
employees. Also, from time-to-time, Tree Of Life will evaluate its financials, and if feasible, will
create an employee appreciation bonus and/or performance evaluation program that will offer
employees bonuses for their contributions to the company’s success.
Tree Of Life wants to emphasize its interest in not just creating a safe and enjoyable work
environment, but to also be a role model for other employers. At Tree Of Life, we are not just a
group of individuals, we are a team; and not only are we a team, but we are a family. We will
employ individuals that are committed to our success and well-being and we would like to do the
same for our employees by highlighting the main employment incentives we will offer to our
team members.
▪ Pay wage rates higher than industry average to ensure employees can pay for extra
considerations including health care, daycare, etc.
▪ Establish a stable work/life balance within our business to preserve and promote the
number one asset, the people and families of Pasadena.
Local Business Partnerships
In order to promote local businesses, businesses, Tree Of Life aspires to work with local
contractors and companies for the buildout, furnishings, and supplies needed to build and
operate our facility. Further, Tree Of Life will seek to establish ongoing relationships with local
businesses- especially those in the cannabis industry. TOL pledges to purchase at least 50% of
all of its bulk flower and manufactured products from fellow Pasadena license holders when
possible. Tree Of Life will aim to showcase the benefits of local B2B relationship. Tree Of Life
has identified the following businesses in Pasadena that we would like to reach out to:
▪
▪
▪

Charlie M, A Design Company
Brian Kenyon Art Studio Incorporated (kenyonart.com)
Local license commercial cannabis cultivators
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SUBSECTION 2C: PRODUCT OFFERING
Product Procurement
It is essential that commercial cannabis businesses know where their cannabis and cannabis
products come from to ensure customers of the quality and safety of the products being sold.
Tree Of Life shall sell cannabis and cannabis products from the following sources:
▪
▪
▪
▪
▪
▪
▪

Licensed, compliant, and reputable cultivators.
Cultivators that employ organic, environmentally-friendly practices.
Licensed, compliant, and reputable manufactures.
Manufacturers that implement the safest and industry leading extraction and processing
practices.
Licensed, compliant, and reputable distributors.
Distributors that contract with the state leading cannabis testing companies.
50% minimum from local PASADENA LICENSEES! when product categories are being
manufactured.

Additionally, Tree Of Life appreciates the importance of organically grown cannabis to avoid
pesticides, chemical fertilizer, and any other chemical products that would be present in the
cannabis, even at a microscopic level, that will be consumed by the public. Additionally, Tree Of
Life highly values cultivators that aim to maintain a small carbon footprint and provide highquality, safe cannabis by growing green. Further, Tree Of Life will ensure that our manufacturers
source their products, cannabis and non-cannabis, from organic growers.

Product Procurement Due Diligence Plan – Prior to executing contracts with potential suppliers,
Tree Of Life will engage in the following steps to ensure the compliance and reputation of the
supplier.
▪
▪
▪
▪
▪
▪

Review the suppliers local and state license
Review the state website to verify the licenses validity.
Research the company by seeking references
Review the lab test results from past and present products
Request a letter from a third-party compliance auditor to ensure that the supplier’s
operations are compliant
Research the supplier and the supplier’s products for recall or legal issues raised by the
quality of the product.
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SECTION 3: NEIGHBORHOOD COMPATIBILITY & ENHANCEMENT
Exterior Design Concept
As a new addition to the City of Pasadena’s cannabis culture, Tree of Life will be become an
environment that will echo and amplify the unique aesthetics and atmospheres of Old Town.
We believe that Tree Of Life can become a staple for cannabis retail in Pasadena, in a location
designed to evoke serenity, appeal to our innate sense of well-being, and contribute to the
culturally and architecturally rich city. Tree Of Life aspires to be a quintessential destination in
Pasadena, joining the abundance of local businesses and small shops have created a charm
that attracts people of all ages because of the diverse offers.
From its mysterious, yet invoking, exterior to its woodsy passageway, patrons will find
themselves entering a welcoming, calming, picturesque environment. The Tree Of Life will have
a bold, intriguing, natural presence in Pasadena that beckons visitors to seek its soothing vibes.
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Design Concept Integration
Noticing the alluring entrance, patrons will arrive in a soothing and lush check-in lobby, then
pass through and beyond the metallic gates being welcomed into an open space with high
ceilings and an outdoor feel. To imagine the Tree of Life, picture finding a dispensary in the
middle of sunlit, spacious woodland.
In order to assimilate into the rich craftmanship displayed throughout the City, we envision using
reclaimed oak wood paneling, exposed brick, and a lush living green wall. As the focal point, we
envision a 20+ foot hand painted mural of a very old and beautiful ‘ANGEL OAK’ tree. When
patrons enter the retail area, they will feeling like they have traversed the coat closet of Narnia
and entered into a unique Old Pasadena shop displaying admiration for the beauty Engelmann
Oaks (AKA Pasadena Oaks), and furnished with natural materials and handcrafted cabinetry.

●TREE OF LIFE●

MALIBU GOLD'S APPLICATION FOR CANNABIS RETAILER LICENSE, CITY OF PASADENA
64 OF 83

50

REDACTED

MALIBU GOLD'S APPLICATION FOR CANNABIS RETAILER LICENSE, CITY OF PASADENA
65 OF 83

51

REDACTED

MALIBU GOLD'S APPLICATION FOR CANNABIS RETAILER LICENSE, CITY OF PASADENA
66 OF 83

52

REDACTED

MALIBU GOLD'S APPLICATION FOR CANNABIS RETAILER LICENSE, CITY OF PASADENA
67 OF 83

53

REDACTED

MALIBU GOLD'S APPLICATION FOR CANNABIS RETAILER LICENSE, CITY OF PASADENA
68 OF 83

54

REDACTED
MALIBU GOLD'S APPLICATION FOR CANNABIS RETAILER LICENSE, CITY OF PASADENA
69 OF 83

55

REDACTED
MALIBU GOLD'S APPLICATION FOR CANNABIS RETAILER LICENSE, CITY OF PASADENA
70 OF 83

56

REDACTED
MALIBU GOLD'S APPLICATION FOR CANNABIS RETAILER LICENSE, CITY OF PASADENA
71 OF 83

57

REDACTED
MALIBU GOLD'S APPLICATION FOR CANNABIS RETAILER LICENSE, CITY OF PASADENA
72 OF 83

58

REDACTED
MALIBU GOLD'S APPLICATION FOR CANNABIS RETAILER LICENSE, CITY OF PASADENA
73 OF 83

59

REDACTED

MALIBU GOLD'S APPLICATION FOR CANNABIS RETAILER LICENSE, CITY OF PASADENA
74 OF 83

60

Integration of Security Measures
Discreet security measures are usually accomplished by some form of creativity, such as hiding
a camera within a piece of furniture or in a painting. Thoroughly planned and carefully placed
surveillance will not disrupt the aesthetic of the property and allows businesses to have an
unobtrusive way to ensure tighter security and safety. Successfully implementing this strategy
requires businesses to know how to hide a security camera effectively.
The Tree Of Life retail store will be intricately designed to integrate surveillance/security into the
facility layout so as not to be overtly noticed. Surveillance cameras will be integrated into the
counters and murals located throughout the space. Additionally, due to the various structures
throughout the facility, surveillance cameras can be strategically, discreetly placed in a location
that provides the camera with an unobstructed broad view while distracting and obstructing our
guests’ view of the camera.
Air Quality/Odor Control
Tree Of Life presents its proposed standards for establishing an air quality and odor control plan
for all aspects of its operation. Tree Of Life will meet or exceed the standards set by the State of
California regarding air quality and air ventilation when designing the ventilation systems and air
filtration systems for the facility.
Our facility shall provide a sufficient odor absorbing ventilation and exhaust system so that the
odor generated inside the business that is distinctive to cannabis is not detectable outside of the
business, anywhere on adjacent property or public-right-of-way, on or about the exterior or
interior common area walkways, hallways, breezeways, foyers, lobby areas, or any other areas
available for use by common tenant or the public.
The standard for air filtration systems in the cannabis industry include an activated carbon
filtration system, an ozone generator, and exhaust fans. Ozone generators help reduce
cannabis odor and acts as a disinfectant killing the microbes and other harmful agents present
in the air. Exhaust fans help by promoting proper air exchange. Exhaust Fans also replenish the
carbon dioxide levels and control room temperature. Activated carbon filters help in providing
quality air by eliminating odor and absorbing gases and Volatile Organic Compounds (VOCs);
additionally, stale air is taken out from the room as the carbon particles absorb the odor from the
air. These systems are also helpful in removing air impurities, preventing mold growth, and
addressing other air quality issues that may arise in a commercial cannabis facility.
Tree Of Life shall install an air system that creates negative air and an air filtration system in
order to neutralize the odor produced by cannabis so that the odor cannot be detected outside of
the facility. Specifically, Tree Of Life will equip its facility will an activated carbon filtration system
and HEPA filter in the retail area, consumption lounge and back-of-house, and employ the
expertise of a HVAC Consultant to ensure that our ventilation systems exceed industry
standards in order to remain compliant and eliminate potential odor nuisances.
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SECTION 4: SECURITY PLAN
Security Experience
Tree Of Life has identified OmniSentry Security, a licensed California security company, as the
skilled and experienced security professionals to provide our operation with a compliant, stateof-the art, safe, and secure facility. OmniSentry Security has a great reputation and track record
for providing high-quality security and transportation services to some of the biggest companies
in the cannabis industry. OmniSentry is owned and operated by men and women with military,
law enforcement, and/or legal experience. Further, OmniSentry provides training courses to
ensure that we provide our employees with the necessary safety education to protect each other
and ensure a safe workplace.
Background Checks

Background Check Requirement
1. Every owner, manager, supervisor, employee, and voluntary of Tree Of Life must submit
a live scan form to the relevant City of Pasadena authority.

Pre-Employment Screening
1. By performing in-depth background checks of the applicant’s criminal and employment
history, Tree Of Life can reduce its exposure to theft and other safety issues by creating
an environment of honesty and transparency.
2. Tree Of Life will contract with a third-party agency to lawfully conduct criminal
background checks.
3. Additionally, Tree Of Life will request contact information of an applicant’s previous
employers and a list of 2 professional references.
4. Tree Of Life will contact all previous employers and professional references to ensure
the character of the applicant.
Employee Safety Education

General Training

On the first day of an employee’s employment with Tree Of Life, the employee shall be trained
on the overview of the facility, all standard operating procedures, all quality control procedures,
proper usage of cleaning and sanitary supplies, emergency procedures, cannabis and cannabis
product handling, and any additional information related to the employee’s job duties.

Product Safety Training
Within the first week of an employee’s employment with Tree Of Life, the employee shall be
trained on the hazards associated with improper cannabis use. Such Training shall include:
1. Cannabis use during pregnancy and lactation
2. Motor vehicle use
3. Cognitive effects
4. Mental illness
5. Safe and appropriate dosage
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6. Delayed effected of edible cannabis products
7. Hazards of early initiation and of intensive use by youth
8. Storage of cannabis to protect children

Workplace Safety Training
All employees will receive training on how to react to any type of robbery attempt or act of
violence at the facility.
1. Tree Of Life training will clearly convey that the primary concern during a robbery or
violent act is getting the offender out of the facility as safely and calmly as possible.
2. Employees will be instructed to:
2.1 Stay calm;
2.2 Do precisely as the offender asks;
2.3 Keep hands visible and avoid any sudden movements;
2.4 Make a mental note of the offender’s appearance without staring; and
2.5 Activate a panic button only if safe to do so.
3. Employees will be instructed not to:
3.1 Engage in deceptive or confrontational behavior;
3.2 Threaten the offender;
3.3 Speak to the offender unless asked for a response by the offender;
3.4 Stare at the offender; and
3.5 Take any action that would put themselves, their coworkers, or customers in
danger.
4. After a robbery or violent act, employees will be trained to:
4.1 Immediately alert local law enforcement;
4.2 Have the manager calmly inform employees that the facility has been robbed or
that a violent act has occurred;
4.3 Lock all doors and lock down the facility;
4.4 Secure the areas of the facility which the offender made contact with in order to
preserve evidence;
4.5 Preserve any evidence including notes, objects left by the offender, or anything
the offender may have touched; and
4.6 Have all relevant personnel fill out a robbery form or suspect identification
diagram.
Employee Theft Reduction Measures
1. Inventory Control – Tree Of Life will do regular inventory audits to ensure that all
merchandise is accounted for.
2. No personal bags, purses, backpacks, or items that can be used to conceal cannabis or
cannabis infused products will be allowed in any area where cannabis or cannabis
products are present.
3. Employees will be granted access to the specific designated areas in the back-of-house.
Employees will only have access to areas necessary for the employee to adequately do
his/her job.
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3.1 Only shift managers will have access to the secure storage area where cannabis
and cannabis products are stored.
4. Cash Inventory Control – A Dunbar cash deposit safe will be located in the back-ofhouse. The cash deposit safe provides a secure location at the point of sale for
employees, eliminate deposit errors and minimize loss due to internal theft.
Cash Management Plan
Objectives of this plan are to implement internal controls designed to prevent losses of funds,
arising from fraud, employee error, or imprudent actions by employees of Tree Of Life.

Cash Handling & Counting
1. Each cash handling employee of the commercial cannabis business will be trained in
efficient and safe cash management techniques. Employees will be required to:
1.1 Never deal with large amounts of cash in front of customers;
1.2 Never leave cash drawers open or unattended; and
1.3 Keep bank deposits and cash to be deposited in the safe located in secure
storage out of sight of visitors and customers
2. Dual Custody – Two or three individuals will be present whenever cash is being handled.
3. Each cash handling employee shall be assigned a cash drawer for their entire shift. All
cash shall be accounted and reconciled at the end of each employees shift.

Cash Reconciliation Procedures
1. All cash transactions and cash counting must be completed within full view of a security
camera.
2. Staff at the commercial cannabis business will conduct no less than 4 counts each day.
These counts include:
2.1 Beginning of day starting cash;
2.2 End of day balancing of drawers;
2.3 End of day consolidation of cash from each drawer;
2.4 Final counting, sorting, and stacking by manager before the cash is deposited in
the safe located in secure storage; and
2.5 Periodic counts at the manager’s discretion.
3. Cash Handling employees will be required to complete a Cash Reconciliation form at the
end of each shift. The form will include:
3.1 Cash handling employee’s name, shift start time, shift end time, and the date.
3.2 Breakdown of currency and coins based on denominations and total sum.
3.3 Value of Coupons acknowledged.
3.4 Amount of cash refunds.
3.5 Total cash present in the drawer and total cash received per the POS print out.
3.6 The difference between the drawer amount and the POS printout.
3.7 Signature of the cash handling employee and the supervisor who recounted and
verified that accuracy of the Cash Reconciliation form.
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Cash Storage
1. All cash shall be stored in secured cash drawers at each POS System in use.
2. Any cash not being used for customer transaction will be securely stored in a vault/safe
located in the office.
3. The vault/safe shall only be accessible to shift managers/supervisors and their
overseeing supervisors. Each authorized individual will have a unique code when
accessing the vault/safe.

Cash Transport
1. Tree Of Life will contract with a licensed, experienced, and highly reputable cash
transportation Tree Of Life to transport cash to and from the facility.
2. Tree Of Life will work closely with the transportation Tree Of Life to assess potential risks
and implement superior cash handling, storage, and transportation measures.
3. Tree Of Life will ensure that cash collection times are randomized and information
regarding cash collections shall only be known to a limited number of authorized
managers/supervisors.
4. Tree Of Life will work with the transportation Tree Of Life to establish procedures for safe
delivery and pick-up of cash for transportation, including but not limited to, robbery
protocols, identifying Tree Of Life and transportation employees before making cash
accessible.
5. Prior to cash pickups staff will:
5.1 Count and sign the safe log for all outgoing deposits;
5.2 Utilize dual-pouch, tamper-resistant depository bags;
5.3 Write the deposit information on the space provided on the outside of each
depository bag;
5.4 Record the number of bags and the unique bag number for each bag on the
deposit ticket, and retain a copy of the deposit ticket for Tree Of Life records; and
5.5 Seal the depository bag.
6. During cash pickups staff will:
5.1 Lock all points of ingress and egress;
5.2 Verify the cash transportation guard’s identification badge;
5.3 Record the package quantity being shipped; and
5.4 Ensure that all guards where a name tag and are escorted by an employee at all
times they are within the facility. All other rules regarding visitors to the facility will
be followed at all times.

Bank Deposits
1. Cash will be transported to the bank by Tree Of Life’s contracted cash transportation
Tree Of Life.
2. The cash transportation Tree Of Life will pick up all bank deposits, placed in the sealed
depository bags.
3. Each bag shall have a deposit ticket attached. Tree Of Life shall retain a copy of the
deposit ticket for their records.
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Product Access Protocols
4. Tree Of Life shall limit the access of employees within the business premises to those
areas necessary to complete job duties.
5. Only designated managers/supervisors will be permitted to access the office, cash
vault/safe, and cannabis and cannabis products storage areas. Only designated
managers/supervisors will have a RFID identification card or keypad code to access the
above-mentioned areas.
Product Deliveries
1. Tree Of Life shall receive a shipment of cannabis goods only from a licensed distributor.
1.1 Before accepting a shipment, Tree Of Life will request to that the distribution
employee delivering the cannabis goods provide the Tree Of Life with a copy of
the distributor’s license. Additionally, Tree Of Life will request to view the
distribution employee’s identification badge.
2. Tree Of Life shall not make any cannabis goods available for sale or delivery unless the
cannabis goods were received and delivered to Tree Of Life and Tree Of Life has verified
that the cannabis goods have not exceeded their expiration or sell-by date, and that all
cannabis and cannabis products are packaged and labeled for final sale.
2.1 Upon receipt of a shipment, an employee shall verify that all products have not
exceeded their expiration or sell-by date. If any products have exceeded their
expiration or sell-by date, employee shall notify management and the distribution
employee. Tree Of Life shall not accept any cannabis or cannabis goods that
exceed their expiration or sell-by date. Tree Of Life shall return the expired goods
and request the distributor exchange returned goods for sellable goods.
3. If it is discovered that a manufactured cannabis good that was purchased from another
licensee is defective, Tree Of Life may return the cannabis good to the selling licensee
only in exchange for a non-defective version of the same type of cannabis good or in
exchange for a cannabis good of equal value.
4. Tree Of Life shall not accept cannabis goods unless they are packaged and labeled as
they will be sold at final sale. Tree Of Life shall not package or label cannabis goods.
5. Tree Of Life shall not purchase dried flower that is not already packaged for final sale.
6. During business hours, shipments of cannabis goods shall not enter the premises
through an entrance or exit that is available for use by the public.
7. Upon receipt of cannabis goods, Tree Of Life shall ensure that the cannabis goods
received are as described in the shipping manifest and shall record acceptance and
acknowledgment of the cannabis goods in the track-and-trace system.
8. If there are any discrepancies between the type or quantity specified in the shipping
manifest and the type or quantity received by Tree Of Life, the Tree Of Life shall record
and document the discrepancy in the track-and-track system in any relevant business
record.
Security Guards
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1. Tree Of Life shall have a licensed security guard on the business premises 24-hours a
day.
2. Tree Of Life will engage the armored transportation security and security personnel from
a reputable, professional, compliant, experienced, cannabis security company.
3. Tree Of Life will evaluate the security company to ensure that they possess the following
4. qualities:
3.1 High Caliber, Professionally Trained, Well Vetted, Licensed and Insured Security
Guard
3.2 Compliant
3.3 Custom Tailored Protection Strategies
3.4 State-of-the-Art Technologies
3.5 Discreet Armored Fleet w/ Retail Time Tracking
3.6 Industry Leading Agents
3.7 Security Expertise
5. Tree Of Life shall hire or contract for security personnel to provide security services for
the business premises.
6. Security Personnel shall be responsible for monitoring both patron and employee
conduct on the Business Premises and within the parking areas under their control to
assure behavior does not adversely affect or detract from the quality of life for adjoining
residents, property owners, and businesses.
7. Security Personnel will have various duties and responsibilities, including, but not limited
to:
6.1 Screening Employees, Visitors, and Customers
6.2 Controlling access to the facility
6.3 Monitoring Security Equipment
6.4 Conducting Patrols of the interior and exterior of the facility
6.5 Reporting Suspicious Behavior
6.6 Responding to Security Incidents
6.7 Documenting Incidents
6.8 Securing the Business Premise
6.9 Monitoring the Business Premise
Video Camera Surveillance
1. A. At a minimum, the business premises shall have a digital video surveillance system
with a minimum camera resolution of 1280 720 pixels.
2. The surveillance-system storage device or the cameras shall be transmission control
protocol (TCP) capable of being accessed through the internet.
3. The video surveillance system shall at all times be able to effectively and clearly record
images of the area under surveillance.
4. Each camera shall be permanently mounted and in a fixed location. Each camera shall
be placed in a location that allows the camera to clearly record activity occurring within
20-feet of all points of entry and exit on the licensed premises, and allows for the clear
and certain identification of any person and activities in all areas under surveillance.
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5. All surveillance cameras will be equipped with infrared technology that allows for quality
footage at night, the technology will bring the quality of the image to daylight level.
6. Areas that shall be recorded on the video surveillance system include, but are not limited
to, the following:
6.1 Areas where cannabis goods are stored, loaded, and unloaded for transportation,
prepared, or moved within the premises;
6.2 Limited-access areas;
6.3 Security rooms;
6.4 Areas storing a surveillance-system storage device with at least one camera
recording the access points to the secured surveillance recording area; and
6.5 Entrances and exits to the premises, which shall be recorded from both indoor
and outdoor vantage points.
7. A sign will be posted in a conspicuous place neat each monitored location on the interior
and exterior of the Business Premises which will not be less than twelve (12) inches wide
and twelve (12) inches long, composed of letters not less than one (1) inch in height,
stating “All Activities Monitored by Video Camera.” Specifically, the sign will be posted in:
8.1 Parking Lot
8.2 Security Lobby
8.3 Retail Area
8.4 Secure Storage
8.5 Limited-Access Areas
8.6 Delivery Area
8. Tree Of Life shall also record point-of-sale areas and areas where cannabis goods are
displayed for sale on the video surveillance system. At each point of sale location,
camera placement must allow for the recording of the facial features of any person
purchasing or selling cannabis goods, or any person in the retail area, with sufficient
clarity to determine identity. Cameras shall record continuously 24 hours per day and at
a minimum of 15 frames per second (FPS).
9. The physical media or storage device on which surveillance recordings are stored shall
be secured in a manner to protect the recording from tampering or theft.
10. Surveillance recordings shall be kept for a minimum of 90 calendar days.
11. The Security Surveillance System shall be compatible with any the City’s currently
existing monitoring systems.
12. Surveillance recordings are subject to inspection by licensing authorities, and shall be
kept in a manner that allows licensing authorities to view and obtain copies of the
recordings at the licensed premises immediately upon request. Tree Of Life shall also
send or otherwise provide copies of the recordings to licensing authorities upon request
within the time specified.
13. Recorded images shall clearly and accurately display the time and date. Time is to be
measured in accordance with the United States National Institute Standards and
Technology standards.

●TREE OF LIFE●

MALIBU GOLD'S APPLICATION FOR CANNABIS RETAILER LICENSE, CITY OF PASADENA
82 OF 83

68

14. The video surveillance system shall be equipped with a failure notification system that
provides notification of any interruption or failure of the video surveillance system or
video surveillance-system storage device.
Armored Vehicle
1. Tree Of Life will ensure that the cash transportation Tree Of Life, contracted to pick-up
and transport cash deposits, will utilized compliant armored vehicles.
2. Tree Of Life shall schedule a daily armored vehicle pick-up of cash deposits. The exact
time of pick-up shall be randomized.

Closing Statement
We would like to thank you for your time, consideration and due diligence while picking the best
candidates to earn the ability to hold one of the coveted retail licenses in Pasadena. We would be
honored and dedicated to providing jobs, security, revenue and charity to the city of Pasadena and
increase in living conditions for all to enjoy. Please feel free to contact me anytime with any
questions or concerns.
Best wishes,
Justin Braune, CEO
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