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Points 
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Percent 

Score

1,575 1,123 71.30%

SECTION 1: QUALIFICATIONS OF OWNERS/ OPERATORS        750 530 70.67%

Applicant has two owners; none who have a retail license. The application indicated one owner, Kev, having a 

dispensary but failed to provide any further detail or proof. It also indicated being a consultant, cultivator, educator, 

speaker, nursery director, dispensary owner, and cannabis judge for various events.  

The application provided a brief description of the roles of owners in the day-to-day operations

GENERAL COMMENTS

The entire application consisted of seventeen pages, two of which were the bank statements. The applicant failed to 

demonstrated extensive experience that is directly applicable to operating as a cannabis retailer. The application 

lacked a lot of detail and mentioned they would not be able to until they are in the final stages. It is unclear if the 

applicant has knowledge of the state and city regulations as they did not reference them or provide enough detail to 

confirm knowledge of such. Owner Kevin Jodrey failed to complete the Owner Applicant Form under the OwnerInfo 

section.  

Experience

Cannabis Industry Knowledge

Ownership Team

The application failed to demonstrated  knowledge the state regulations and the Pasadena Municipal  Code. 



SECTION 2: BUSINESS PLAN  525 370 70.48%

The application a brief description of their track and trace procedures.

State Testing Requirements

The applicant failed to demonstrate understanding of testing requirements and chain of command for acquiring 

products for their retail location. It simply stated, Biotrack is a full vertical seed to-

sale cannabis software that’s fully integrated with all METRC state systems."

Employee Training

The application provided the curriculum for their Employee Training Plan.

Funding/Proof of Capitalization

Application provided bank statements for two accounts at Hanmi Bank, dated December 31, 2018 with the two 

accounts totaling . The account holder was identified as C'EST TOI; which seems to be owned by Owner 

Lance Rhew. 

Records Software

The applicant provided a brief overview of records retention protocols with Biotrack inventory software.

Track-and-Trace

Standard Operating Procedures (SOP)

The application failed to provide detailed Standard Operating Procedures. It indicate their training curriculum and 

mentioned having SOP's to distribute to employees. 

Financial Plan

The application failed to provide a breakdown or indicate their start-up costs. 

The application failed to provided a any projection sheets, statements, pro forma or accounting procedures. It did 

mention their accounting would be done by ELLO.



SECTION 3: NEIGHBORHOOD COMPATIBILITY & ENHANCEMENT 150 114 76.00%

The application provided a brief description of their design concept. 

The application stated they wanted to fit in with the city's look and feel; images of their interior design concept was 

included. 

The application simply stated, "Security measure to be implemented upon advice of the Sapphire Risk Advisory 

Group. Effective and clean setup design." 

The application indicated incorporating HVAC and carbon-filters. Stated details would depend on their facility setup 

and layout; failed to indicate any maintenance protocols. 

Exterior Design Concept

The cutometer education plan consisted of employee engagement with the customer. 

Marketing

The application provided a brief marketing plan that indicated word or mouth and building key relationships. 

Community Benefits

Application said they have donated to the Pasadena shelter, will bring well-paying jobs to those who were negatively 

affected, and plan on dedicating financial and human capital to supporting youth development and educational 

programs. Application provided a list of non-profits they have been contributing to in Los Angeles. The application 

failed to confirm if they will provide a livable wage and benefits, indicate a contribution amount or percentage to any 

charities or non-profits in Pasadena, nor did they confirm local partnership with vendors and businesses. 

Air Quality/Odor Control

Design Concept Integration

Integration of Security Measures

Customer Education



SECTION 4: SECURITY PLAN 150 109 72.67%

The application stated they would have a separate check-in area and keycard access to cannabis products; it failed to 

provide any further detail. 

The application stated Sapphire Risk Advisory Group will implemented a plan upon the selection of their location; it 

failed to provide procedures.

Application mentioned having security guards but failed to confirm if they would be on the premises 24 hours. It 

provided their protocols but failed to include detail of their day-to-day procedures. 

Application simply stated, "Video camera surveillance will be implemented into final store design and layout." It failed 

to provide any detail to confirm they would abide the state and city requirements.

The application indicated armored vehicles to conduct daily cash pickups. 

Security Guards

Video Camera Surveillance

Armored Vehicle

Product Access Protocols

Product Deliveries

They will use Sapphire Risk Advisory Group and provided their experience in the retail industry; not cannabis. 

Application failed to provide any delivery driver security and safety procedures.

The application confirmed they will perform background checks.

The application provided their curriculum for their employee safety training education which did not include product 

handling. 

The application provided some procedures that consisted of developing procedures for depositing currency in safe, 

having security cameras to prevent blind spots, and understanding inventory and the track and trace system. The 

application failed to provide detail nor did it mentioned utilizing unique POS log-ins, provide detailed procedures of 

safeguards to protect against theft and diversion, or indicate conducting inventory audits. It did mention having key 

card access for qualified employees.

Application provided some cash handling procedures; though, it lacked some detail.

Security Experience

Background Checks

Employee Safety Education

Employee Theft Reduction Measures

Cash Management Plan



CARTE BLANCHE HOLDINGS 
3008 S San Pedro St.  

Los Angeles, CA 90011 

213-880-5713 

rhew@rhew.com 

January 27t h ,  2019 

 

Dear City of Pasadena: 

I’m looking forward to bringing my design and manufacturing background along with my 

network I’ve cultivated over the years to this new business. I know it will bring a smile to your 

face as I introduce a titan in the industry, my partner, Kevin Jodrey. We are applying for the 

storefront dispensary license. With the city’s blessing we plan on delivering all the highly 

sought after “off menu” items the world of cannabis is missing. Here’s to building great things 

together.  

 

 

 

Sincerely, 

 
 
 
 
Lance Rhew 
 
CARTE BLANCHE HOLDINGS 
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BUSINESS PLAN (CARTE BLANCHE HOLDINGS, LLC. DBA OFF MENU) 
 

 
SECTION 1: Qualifications of Owners/Operators 
 
Experience 
“Kevin Jodrey is one of the most well-known growers in Humboldt County and is an 
internationally respected cannabis expert, known for improving and forwarding the modern 
cannabis movement. As a world renowned hunter of ganja genetics, Kev is fascinated by the 
search for rare, desirable, and marketable traits. Kevin is the creator of Port Royal, owner of 
Wonderland Nursery, and co-founder of The Ganjier. He’s been a cannabis cultivator for 
decades, running his own operations and offering consulting services to the broader community. 
He’s spoken at universities, judged at the Emerald Cup, and consulted on cannabis related 
educational shows for National Geographic and A&E. Featured in the New York Times, a 
Pulitzer Prize winning Washington Post article, countless other articles, books, radio and TV 
shows, he is at the epicenter of the Green Rush (and graces the walls of the Oakland Museum 
to prove it) and is guiding the industry as it transitions to the Clean Rush - the sustainable 
movement of regenerating the land naturally through cannabis cultivation.”  
-The Emerald Cup (https://theemeraldcup.com/kevin-jodrey) 
 
Besides being a highly sought after consultant, cultivator, educator, speaker, nursery director, 
dispensary owner, and cannabis judge for various events…Kev is a good friend, loving father, 
and humanitarian. The man has given away over 150,000 CBD clones (many of which went to 
veterans groups)! A stranger who had a debilitating chronic hiccup (sounds unreal) stumbled 
into Kev’s dispensary looking for help. He had developed these hiccups that would not stop and 
interrupted every facet of his life. This guy was on a brunch buffet of pills that created even 
more complications without relieving the main problem. Kev, put together a package of flower 
and clones for this man who was just about to take his own life having exhausted all options. 
Half a year later, some guy stops Kev in the middle of a convention and asks, “do you 
remember me?” The man had made a complete 180 degree transition. He had looked disabled 
and beat but was now standing tall and beaming from cheek to cheek. The flower and clones 
had relieved him of the nightmare. Stories like this are endless when it comes to Mr. Jodrey. I 
met up with Kev and his team for the Emerald Cup and we couldn’t take ten steps in any 
direction without Kev being stopped. Whether it was an old friend from the industry, a new friend 
trying to break into the industry, a researcher, a scientist, he might as well have been Elon Musk 
unveiling the new Tesla. A man hungry for knowledge and challenging the standard to improve 
and further this industry. The circle of men and women who share this living legend status in the 
cannabis community is small and even fewer who are as warm, humble, and passionate as my 
partner Kev.                                                                                                          
 
I, Lance Rhew, come from a manufacturing and wholesale background in the apparel business. 
As an owner and director of operations, I’m no stranger when it comes to compliance. I work 
closely with both mom and pop boutiques to mega corporations like Ross, TJMaxx, and Fashion 
Nova. Safety guidelines so thick you’d think someone had accidentally sent an encyclopedia. 
Cannabis businesses have sought my consultation in designing, developing, and sourcing 
everything from clothing, recyclable vaporizers, child resistant packaging, the list goes 
on…thanks to my network in the USA, Central America and Asia. Currently, I’m working on 
bringing the research from one of the pioneers in the medical cannabis space in Israel. This 
licensed producer has been supplying and treating patients since 2008. They have a product 
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catalogue consisting of pharmaceutical grade concentrates, tinctures, tablets, inhalers, 
suppositories, lotions, and unique strains of flower. The latest developments being a hydro gel 
for acute dermatological diseases and relief for those suffering from inflammatory bowel 
disease. An all-natural line of products with no side effects that has reportedly greatly reduced 
patient pain for a better quality of life. Friends and advisors who have helped with research are 
Professor Raphael Mechoulam and Dr. Dedi Meiri.  
 
“Raphael Mechoulam started his first marijuana project by walking into a police station and 
asking for some confiscated weed—for research purposes.  
“I went there, drank coffee with the policemen and got 5 kilos of cannabis, hashish,” he said. 
Decades later, the 87-year-old Israeli chemist is known widely as the “father of marijuana 
research,” after he used those 5 kilos to discover THC (marijuana’s psychoactive ingredient) in 
the 1960s, and then later discovered the structure of CBD (its non-psychoactive ingredient, 
often used for medicinal purposes). Over the years, the U.S.'s National Institute on Drug Abuse 
(NIDA) has funded much of his extensive research, including examining the effects of marijuana 
on epilepsy, nausea, anxiety and schizophrenia.”  
-Newsweek (https://www.newsweek.com/meet-father-marijuana-research-742678) 
 
“David Meiri, PhD, is Associate Professor at the Faculty of Biology at the Technion and a 
member of the Technion Integrated Cancer Center (TICC). Dr. Meiri holds a M.Sc. in 
Biochemistry and a Ph.D. in plant biotechnology from Tel Aviv University. He conducted his 
post-doctoral fellowship at the Ontario Cancer Institute where he focused on tumor invasion and 
metastasis. During his post-doctoral studies, he expanded his knowledge in human biology and 
cancer pathogenesis and gained worldwide recognition as an expert in the fields of G-protein 
coupled receptors (GPCRs), small GTPases and cytoskeleton. Upon completion of his post-
doctoral fellowship, Dr Meiri took a position at the Technion Israel Institute of Technology, where 
he heads the "Laboratory of Cancer Biology and Cannabinoid Research". Presently, his lab 
investigates the therapeutic potential of phytocannabinoids, with focus on the antitumor effects 
of cannabinoids. In addition to the laboratory cannabis research performed on-site, Dr. Meiri 
collaborates with cannabis growers, clinicians, major manufacturers and distributors of medical 
cannabis for the purpose of revolutionizing cannabis treatment. He is operating the "Cannabis 
Database Project" and his lab is currently involved in eight clinical trials covering diverse 
aspects of cannabis treatment such as colon disease, pain prevention, cancer treatment and 
epilepsy.” 
-CannaTech (https://www.canna-tech.co/speakers/dr-david-meiri/) 
 
Israel is at the forefront of cannabis research and innovation due to their government opening 
up that door long before the rest of the world. With our combined experience and network, Kev 
and I plan on making Pasadena a true leader in this market.  
 
Cannabis Industry Knowledge 
Kev has been operating in this industry for over 4 decades. In that time he has helped shape the 
controls and framework for what we have in California today.  
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Ownership Team 
Carte Blanche Holdings, LLC. dba OFF MENU is comprised of majority owners: Kevin Jodrey 
and Lance Rhew.  
Kev and I plan on being hands on during the opening phase to make sure there are “no 
hiccups.” This means training and walking our team members through opening to closing. Once 
management is competent to run and operate on their own, Kev and I will step back to focus on 
strategy, marketing, procurement, and growth.  
 
SECTION 2: Business Plan 
Sub-Section 2A: Operations 
 
Financial Plan 
OFF MENU is taking a very conservative and data backed approach to financial planning and 
modeling for the retail location. Our revenue projections are built on the cannabis market size in 
California, number of customers, distribution models, and the average monthly demand for 
cannabis products. We plan on using our startup capital to secure the best location possible, 
pay team members good wages, and take care of our craft growing farmers who will provide 
rare genetics at super competitive cost. An A-Team will run the facility once site has been 
secured, construction is complete, compliance is a go and licenses have been distributed. 
Necessary funds have been allocated to build a destination for a next level experience. 
Accounting to be handled by ELLO. A firm that has helped over 400 cannabis businesses 
around the globe implement best-in-class processes and technologies.  
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Funding/Proof of Capitalization 
*Sensitive information has been redacted to protect our vendors and company information. Full 
statements can be furnished upon request in person.  
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Records Software 
BioTrackTHC records the necessary data for compliance and automatically ports required 
information to product labels, saving time and increasing transparency.  

• Conversion Tracking: Convert products into single or multiple by-products, while 
maintaining a complete chain of custody, logging cost per gram calculations and product 
notifications or recalls.  

• Transactional Reports: Easily generate invoices and purchase orders for record keeping 
and safe, compliant business practices.  

• Transport Manifests: Create, submit, and store compliant transportation manifests noting 
vehicle, driver, and cargo contained for regulatory review.  

• Product Details: Add several product details to your inventory items, printing key 
information directly on your labels including ingredients, potency results, plus a reactive 
expiration date that can lock a product if it’s past expiration.  

 
Track-and-Trace 
Finding the best seed to sale tracking vendor was priority for our company. The industry is 
flooded with many vendors promising the world but it was clear that BioTrackTHC is the 800lb 
gorilla in the room. Their extensive seed-to-sale cannabis tracking system allows licensed 
operators to remain compliant while helping to identify key data points to streamline and 
optimize inventory management at each phase of the operation; cultivation, processing, 
destruction and waste, transportation, lab testing and dispensing. 
 

• Custom compliance-focused reporting. 
• Track waste, destruction and account for conversion and moisture losses. 
• Transport manifest with all necessary information. 
• Real-time patient and customer limit tracking. 
• Real-time product recalls. 
• Compliant labels customized to our business. 
• Industry-leading security standards. 

 
State Testing Requirements 
BioTrackTHC has the most complete METRC integration available. The only full vertical seed-
to-sale cannabis software that’s fully integrated with all METRC state systems.  
 
Employee Training 
Employees to be trained by Kev and myself. Employees will be given a categoried manual to 
refer back to standard operating procedures. This training will include but is not limited to: 
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Customer Education 
Employees will be trained the way a sommelier might be trained to become Ganjiers. This way 
they can educate customers on how to better serve themselves. You like this strain? What is it 
about the strain that attracts you? The terpene profile, the look, the feel, the experience? Lets 
dive deeper and try to understand what value you brings to you. This makes you anxious so 
let’s dial it back and go in another direction with a different strain. These days too many people 
are chasing high numbers thinking that is quality but that is just a part of what is going on. 
Customers need to understand that and have it explained in a way they can digest it. The young 
generation is chasing all the exotic flavors that have high THC numbers while the older crowd is 
often looking for “that smoke” they had back in college. Not strong but a relaxed happy high. We 
want to be the ones to help everyone find the right strain and product for them.  
 
Marketing 
We believe in word of mouth to be the best with a combination of key relationships with 
tastemakers and influencers who are ambassadors of the brand. Do you remember what it was 
like when you first learned of animal style fries from IN-N-OUT? Cannabis marketing might as 
well be called compliance danger zone. Partnering with PR companies to publish and put us in 
front of the right crowd. If you know, you know. Our store may not appeal to everybody but it will 
mean everything to somebody.  
 
Sub-Section 2B: Community Benefits 
Our company can only be successful when these three parts are scored; financial, 
environmental, and social. It is only right we structure a plan to give back to the very community 
that allows us to operate and flourish. My other businesses have happily donated over 

 to non-profits and charities here in California. A part of which went to a Pasadena 
shelter that I use to volunteer at on weekends learning how to cook shepherd’s pie and handing 
out boiled eggs to the homeless. Experiences like this helped shape my perspective on 
appreciation and the trials and tribulations of our time here on earth. Our company is grateful for 
the opportunity to connect with the City Council and learn how we can support and come 
together to bring a better quality of life to those who were affected by laws that have now 
changed. Kev and I are excited to bring well-paying jobs to those who were negatively affected. 
Teaching new skills and also learning how we can do more to close the gap in understanding. 
Patience, empathy, and compassion go a long, long way. We plan on dedicating financial and 
human capital to supporting youth development and educational programs. Both of which we 
already do and plan on continuing. The change here would be opening the conversation with 
the city in finding quality programs so we can maximize our efforts. We are excited to get this 
business off the ground and in action as newly licensed cultivators and labs will be open for 
business as we takeoff too. We understand the power of keeping it in the circle. A city working 
together the way a family does brings a smile to my face. No one does it alone. Below I’ve listed 
a handful of the non-profits and charities I’ve given back to over the last couple years.  

CARTE BLANCHE HOLDINGS, LLC'S APPLICATION FOR CANNABIS RETAILER LICENSE, CITY OF PASADENA
17 OF 25

REDACTED

REDACTED



 10 

 
• A Window Between Worlds: Nonprofit org dedicated to cultivating & building a network 

of transformative arts programs that empower individuals & communities impacted by 
violence 
awbw.org 
 

• CoachArt: creates a transformative arts and athletics community for families impacted 
by childhood chronic illness.  
Coachart.org 
 

• Dodgers Foundation: The Los Angeles Dodgers Foundation is focused on finding 
innovative ways to create opportunities for children through programs that engage with 
kids in sports, help kids stay active and promote academic success. With the support of 
partners, stakeholders and fans, we produce incredible results on fields, in classrooms 
and at community centers in some of the most challenged communities in Los Angeles. 
mlb.com/dodgers/community/foundation 
 

• HOLA: Heart of Los Angeles Heart of Los Angeles (HOLA) gives underserved kids 
an equal chance to succeed through a comprehensive array of after-school 
academic, arts, athletics and wellness programs. Our success is founded on safe 
environments, nurtured by a no-wrong-door approach, amplified by world-renowned 
partners, and perpetuated by students who become productive, caring, and 
responsible citizens. All of HOLA’s programs continue to be offered at no cost to 
the families who we serve. 
Heartofla.org 
 

• Kids Alliance: The Alliance for Children’s Rights protects the rights of impoverished, 
abused and neglected young people. By providing free legal services, advocacy, and 
programs that create pathways to jobs and education, the Alliance levels the playing 
field and ensures that children who experience foster care are able to fulfill their 
potential. 

• LA Gymnastics: An educational institution focused on the athleticism of children, young 
adults, adults, and people with disabilities, the LA School of Gymnastics leverages its 
team of coaching experts to furnish a consistently high professional standard of training. 
The team draws on a collection of qualified individuals with origins spanning 14 different 
nations. Each LA School of Gymnastics coach must complete several certification 
courses, including those sanctioned by the Occupational Safety and Health 
Administration. Moreover, 10 of the facility’s 27 coaches hold Master’s degrees in 
Physical Education, Anatomy and Physiology, or have backgrounds in professional 
athletics. 

Founded in 1975, the school has expanded from its humble start into its current position 
as an institution widely regarded throughout the United States. Over the course of its 
more than three decades in business, the training center has helped realize the athletic 
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dreams of more than one million families. Since opening, the school has diversified its 
offerings by hosting gymnastics-themed birthday parties, summer and winter camps, and 
adult programs. 
Los Angeles School of Gymnastics is the first gymnastics center in Los Angeles! The 
school has served families with quality gymnastics instruction, innovative programs and 
well-rounded curriculum supporting healthy, happy children since 1975.  
We have a long history of success in gymnastics and fitness instruction along with highly 
specialized trainers that offer a unique opportunity for children that is unsurpassed in the 
Los Angeles area.  
Lagymnastics.com 

 
• Minds Matter of Los Angeles: Minds Matter transforms the lives of accomplished high 

school students from low-income families by broadening their dreams and preparing 
them for success in college and beyond. 
mindsmatterla.org 
 

• Mirman School: Mirman School embraces, supports and values the many facets and 
faces of giftedness as we nurture our students’ abilities to reach their highest potential. 
As an educational institution, we are committed to personalizing our curriculum through 
depth and complexity, while celebrating the intellectual, creative, and kinesthetic 
dimensions of childhood and adolescence. We foster a culture of inclusivity and 
connectivity in which our students’ academic, co-curricular, and socio-emotional 
experiences and needs are supported. Mirman faculty and staff model empathy and 
respect in our communal effort to enhance whole-child learning. Our goal is to inspire 
lifelong curiosity and learning, the continuous pursuit of excellence, and ethical 
leadership amongst our students and graduates. 
Mirman.org 

 
• Peace Over Violence: Established in 1971 by pioneering feminist activists, 

Peace Over Violence is a sexual and domestic violence, intimate partner 
stalking, child abuse and youth violence prevention center headquartered in Los 
Angeles. POV is committed to social service, social change and social 
justice. POV’s innovative programs are comprehensive and include Emergency, 
Intervention, Prevention, Education and Advocacy services. Our services are 
offered in English, Spanish and American Sign Language. 

PeaceOverViolence.org 

 
(References for all organizations above can be provided upon request). 
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Sub-Section 2C: Product Offerings 
Product Procurement 
Our menu offers what others can’t. Our company has access to strains that are simply not on 
the market. They have been “hibernating” waiting for the right moment to be flowered and 
distributed. The majority of dispensaries carry many of the same strains and lesser versions of 
those strains. One cultivator may have the Emerald Cup winning cut/clone of Girl Scout Cookies 
and another may have Girl Scout Cookies…which could be similar but also entirely different and 
that of course affects the experience/quality of that plant. You want a Skunk from 1981? Here it 
is. You want the award winning flower from last years Cannabis Cup? Here it is. You want 
something that will melt the stress and anxiety away after a long day and put a smile on your 
face? Here it is. Where? You just need to know it’s off menu. With our library of genetics and 
good relations with craft growers in Northern California, we have an exotically unique product 
offering with the medical relief to match. This is one of the most important parts of our business 
model as it directly effects the quality of product we are able to deliver to our customers. 
Suppliers must be able to demonstrate that their goods passed compliance as this product is for 
human consumption. Whether that be flower, pre-rolls, concentrates, edibles, etc… Kev and I 
plan on implementing onsite visits with our checklist for our own inspection. Is this flower being 
cultivated to our standard? Pesticide and mildew free? What is the curing process it has gone 
through? Vendors will be given strict guidelines to adhere to. Product that does not pass our 
quality inspection will be returned and vendors given a warning. If we feel that they can’t operate 
at the level we need and expect it will be on to the next one.  
 
SECTION 3: Neighborhood Compatibility & Enhancement 
 
Exterior Design Concept 
The store concept and design should fit with city’s look and feel. We are not interested in 
designing something loud and obtrusive to catch every eye. Think sleek black dress not hot pink 
miniskirt. Looking to incorporate fine woods, stone, glass, and marble work for quality texture 
and vibe. Interested in plant displays made up of exotic plants and flowers to bring property to 
life. Walking into store is welcoming cool, relaxed, happy, luxury feel without the snobby 
attitude. They say lighting is everything and we plan on bringing the best to play with various 
settings for comfortable experience. We can only hope the parking gods are on our side to give 
us favorable spots. Ideally, one would walk buy our store and stop for the design and not 
because they thought it was a dispensary. Urban luxury, camouflaged in trendy retail spot.  
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(United Arrows Flagship in Tokyo) 

 
(United Arrows Flagship in Tokyo) 
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Design Concept Integration 
Store design is a key component of driving sales but careful consideration will be taken to build 
a store that blends and complements existing architectural landscape. Not interested in 
perpetuating the stereotype dispensary with metal screen doors and black limo tinted windows 
with neon marijuana leaf sign. We are interested in developing a store with minimalistic and 
clean signage that can stand on its own. Not to blatantly advertise with blinking green crosses 
and “buy weed here” logos. If you know, you know and if you don’t, then the store design will 
draw you in because of the beauty of the design/branding.  
 
Integration of Security Measures 
Security measure to be implemented upon advice of the Sapphire Risk Advisory Group. 
Effective and clean setup design (example: MedMen).  
 
Air Quality/Odor Control 
Custom engineered odor mitigation system to address odor and control incoming/outgoing air. 
HVAC system that filters all air through carbon. Details depending on facility setup and layout. 
Example: MedPharm. 
 
SECTION 4: Security Plan 
 
Security Experience 
Our company will secure our location with the help of the Sapphire Risk Advisory Group. They 
are well known in the industry as the firm to design security measures and protocols for the 
safety of both operators and patients. The Sapphire Risk Advisory Group is led by managing 
partner and director Tony Gallo. (Below in his own words). 
 
“Senior Loss Prevention, Audit, Safety, and Risk/Emergency Management Executive 
possessing both strategic and tactical experience in the multi-unit retail and financial loan 
service industries. Proven track record of consistently delivering results throughout the growth of 
organizations, infrastructure, and programs including the increased complexity of corporate 
business segments. Hands-on experience with the management of store, distribution, 
administrative center and specialty asset protection personnel and issues. 
 
It has been 20 plus years since I started my career in Loss Prevention as a “store detective” in a 
retail store. There are people who say they work in the loss/asset protection field but to me this 
has been my passion. 
 
Over the years, I have moved up in the industry with such companies as EZCorp 
(EZPawn/Value Pawn/EZMoney), Sears, Federated Department Stores and also in the auto 
parts industry. I have an excellent track record of producing results as the infrastructure, 
organization, and programs were developed as the span grew substantially and business 
segments became more complex. I have proven my ability to reduce losses in not only the 
loss/asset prevention field but also in audit, safety, risk management, disaster planning and 
insurance for specialty stores, major department stores and in the financial loan services 
industry. The most rewarding chapter in my loss prevention career so far was being able to 
develop a proven and successful loss control program for my clients.” 
“The essence of Sapphire Risk Advisory Group’s work is based on our devotion to help 
businesses become safer and more profitable by making criminal's lives harder. 
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With over 100 years of experience analyzing crime and the tendencies of those who commit 
them, Sapphire has gained the knowledge necessary to identify security risks and help you 
prevent them. We review all aspects of your business, in order to protect you from both internal 
and external threats.  
 
We have a proven track record of consistently delivering results and have successfully 
developed: 
 
- Specializing in theft awareness programs 
- Armed robbery awareness 
- Asset Protection Programs 
- Loss Prevention Training and Awareness Programs 
- New store Physical Security designs and existing store security reviews 
- Insurance Management  
- Safety and Emergency Response Programs 
- Inventory Control Reviews 
- Cash Management Controls 
- Specialized programs for armed robbery and break-in prevention 
- Expert Witness in Retail Loss Prevention 
(Tony Gallo in his own words). 
 
In 2019 alone, the Sapphire Risk Advisory Group, designed over 1 million square feet in 
cannabis businesses. That equates to 17 football fields.  
 
2015 Most Influential Person in the Cannabis Industry 
Cannawards - Southwest 
December 2015  
The award is for the individual that has demonstrated leadership in the cannabis industry. This 
person is a visionary that creates passion in others, brings positive tension to the industry, adds 
value and is truly helping the Cannabis industry move forward. As we all know, security and 
safety is a significant concern for most consumer based industries. This 5 lb sledgehammer 
award represents the "breaking down of barriers in the cannabis industry" and I am glad to be 
part of the dedicated group of professionals who have influenced the future of security and 
safety as we continue to grow this industry. 
 
Background Checks 
All employees will need to have a background check thoroughly vetted by our security firm. 
Although it may cost more, we plan on going through the right channels and not just the cookie 
cutter websites that may miss important details.  
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Employee Safety Education 
All employees will be given a safety orientation before beginning any work. This checklist will 
document that each required item is explained and understood by employee. 
Supervisor/manager will check boxes after item has been explained and employee can show 
he/she has fully comprehended the task. Employees are not to sign form unless all items have 
been explained and all questions have been answered. This checklist may include but is not 
limited to the following: 

   
  
  
  
  
  
   
  
  
  

 
Burglary and robbery protocols to be implemented by security team training.  
Do not try and be a hero.  
 
Employee Theft Reduction Measures 

1. “When the cat’s away the mice will play.” Onsite owner to help manage and facilitate 
large transactions or drops.  

2. Strict and clear cut operating procedure for depositing currency in safe.  
3. Security cameras in key locations to prevent blind spots.  
4. Understanding your inventory and track and trace system.  
5. Taking care of your team members and building a culture of positivity and inclusivity. 

 
Cash Management Plan 
Cash counting to be done in separate room with key card access for qualified employees. Pair 
up employees when currency and inventory is being audited. 
Reconciliation to be processed by employee who does not handle cashier duties.  
Cash to be processed with Cummins-Allison currency counter. Cash handling employees will be 
trained in look and feel of counterfeits. Cash storage in dispensary compliant safe for 
management with key card access to isolated room. Cash transport taken care of by armored 
vehicle. Handful of banks and credit unions accept cash. Employees will fill out suspicious 
activity reports and Form 8300 when needed. Employees to be trained by security team 
implementing operations for facility on how best to handle currency.  
 
Product Access Protocols 
Separate check-in area to be implemented in final design of location where identification will be 
verified for qualified employees. Key card needed to gain access to cannabis products.  
 
Product Deliveries 
Product delivery from vehicle to building to be implemented upon advice of the Sapphire Risk 
Advisory Group. Depending on site location (area and layout), number of exits, and employees 
present. Team members to work in pairs and communicate clearly with delivery group.  
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Security Guards 
Security plan (including guards) to be implemented upon advice of the Sapphire Risk Advisory 
Group. Number of guards depending on site location, size, exits, etc… Hours from open to 
close. Security to control entrance, verification, surveillance of customers and any suspicious 
activity surrounding perimeter of store.  
 
 
Video Camera Surveillance 
Video camera surveillance will be implemented into final store design and layout. State of the art 
and latest technology providing the highest resolution. Footage stored off-site in the cloud. 
Currently, my other businesses record and store footage indefinitely. We plan on going beyond 
compliance.  
 
Armored Vehicle 
My businesses currently uses armored vehicle pickup for daily cash deposits in the downtown 
Los Angeles area. I am very familiar with the steps and protocols from safe room to signing off 
on deposit slips for bank.  
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