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Section 4.0 

ALTERNATIVES 

4.1 Introduction 
Section 15126.6 of the State California Environmental Quality Act (CEQA) Guidelines requires an 
environmental impact report (EIR) to describe a range of reasonable alternatives to the project, 
or to the location of the project, “which would feasibly attain most of the basic objectives of the 
project but would avoid or substantially lessen any of the significant effects of the project, and 
evaluate the comparable merits of the alternatives.” The analysis of alternatives shall focus on 
alternatives “which are capable of avoiding or substantially lessening any significant effects of the 
project, even if these alternatives would impede to some degree the attainment of project 
objectives, or would be more costly.”  

The selection and discussion of alternatives is intended to foster public participation and 
informed decision making. An EIR need not consider an alternative whose effect cannot be 
reasonably ascertained and whose implementation is remote and/or speculative. The State CEQA 
Guidelines further require the analysis of a No Project Alternative, and the identification of the 
Environmentally Superior Alternative. Where the Environmentally Superior Alternative is the 
No Project Alternative, the EIR shall also identify an Environmentally Superior Alternative among 
the other alternatives.  

In addition, Section 15126.6 of the State CEQA Guidelines requires an EIR to identify any 
alternatives that were considered by the lead agency but were rejected as infeasible during the 
scoping process and briefly explain the reasons underlying the lead agency’s determination.  

Accordingly, several alternatives to the proposed project were considered, and nine alternatives 
were selected for further analysis, as detailed below.  

Case law suggests that the discussion of alternatives need not be exhaustive and that alternatives 
be subject to a construction of reasonableness. The impacts of the alternatives may be discussed 
in less detail than the environmental effects of the proposed project.  

4.2 Project Objectives 
The objectives for the proposed project include the following: 

� Restore and rehabilitate the historic YWCA building into an economically sustainable, 
long-term use as an integral part of the Civic Center area that will allow the City to recoup 
its investment in the property within a reasonable amount of time by way of a market-rate 
ground lease.  

� Complement City Hall and the existing Civic Center area by adding a premier four-star hotel 
with a restaurant and banquet facilities commensurate with the historical integrity of the 
YWCA building and site and that will allow for public accessibility to the building.  
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� Enhance the dynamic environment of the Civic Center District while respecting the 
dominance and monumentality of major civic buildings, the scale and form of existing 
historic structures, and the architectural context of the surrounding historic district, 
including the Robinson Memorial.  

� Create a vibrant entrance to the City's Civic Center area in an urban context that encourages 
pedestrian oriented and non-motorized transportation uses and maximizes available 
existing parking facilities and transit opportunities in close proximity to the site 
(e.g., the Memorial Park Gold Line Station).  

� Increase pedestrian activity, create a pedestrian friendly environment for the public, and 
create a pleasant walk that connects the Civic Center area to the Mid-Town, Paseo, 
Playhouse, South Lake, and Old Pasadena Business Districts.  

� Create a premier four-star hotel that supports and contributes to the economic vitality of 
the Civic Center, Mid-Town, Paseo, Playhouse, South Lake, and Old Pasadena Business 
Districts as well as the convention center and adheres to the intent and the requirements of 
the City's General Plan and the Central District Specific Plan. 

4.3 Selection of Alternatives for Analysis 
According to the State CEQA Guidelines, the discussion of alternatives should focus on 
alternatives to a project or its location that can feasibly avoid or lessen the significant effects of 
the project. The State CEQA Guidelines further indicate that the range of alternatives included in 
this discussion should be sufficient to allow decision makers a reasoned choice. The alternatives 
discussion should provide decision makers with an understanding of the merits and 
disadvantages of these alternatives. 

4.4 Alternatives Considered but Rejected as Infeasible 
In accordance with the State CEQA Guidelines, an EIR should identify any alternatives that were 
considered by the lead agency but were rejected as infeasible and briefly explain the reasons 
underlying the lead agency’s determination. Section 15126.6(c) of the State CEQA Guidelines 
states the following: 

The EIR should identify any alternatives that were considered by the lead agency but were 
rejected as infeasible during the scoping process and briefly explain the reasons underlying 
the lead agency’s determination…Among the factors that may be used to eliminate 
alternatives from detailed consideration in an EIR are: (i) failure to meet most of the basic 
project objectives, (ii) infeasibility, or (iii) inability to avoid significant environmental 
impacts.  

Three alternatives were considered but rejected as infeasible, as follows: 

� Alternative Site – As noted in Section 2, Project Description, due to years of lack of 
maintenance and the possibility of “demolition by neglect,” the City acquired the YWCA 
property through an eminent domain action and subsequent negotiated settlement for 
purposes of rehabilitation of the building to return it to active use. Consideration of an 
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alternative site would not fulfill the basic objective of rehabilitating the historic YWCA 
building as an integral part of the Civic Center area. Therefore, alternative sites were not 
considered. 

� Minimum Development Standards Compliant Alternative – This alternative would 
allow building on the project site consistent with the minimum development standards for 
the Central District, Sub-area 2 (CD-2) Zoning District, as specified in the Zoning Code. This 
alternative would have a larger building footprint (i.e., smaller setbacks) than the proposed 
project. Parking would be provided onsite in a new, subterranean parking garage. Although 
this alternative was requested during project scoping, the alternative would be expected to 
have greater impacts than the proposed project. The larger footprint of the new building 
would remove more landscape area than the proposed project. The new parking garage 
would require additional construction, including substantial excavation that would have 
potential air quality and greenhouse gas impacts as well as increased construction-related 
noise and vibration impacts relative to the proposed project. Because of the greater level of 
expected impacts than the proposed project, this alternative was not carried forward for 
analysis in the EIR. 

� Rehabilitation Only Alternative – This alternative would involve rehabilitation of the 
YWCA building with no adjacent new construction. The use of the building would be 
assumed to be a community-based organization similar to the original use of the building as 
a YWCA. During the solicitation process for redevelopment of the YWCA building, the City 
did not receive any proposals to use the existing YWCA building as a community center. 
Although the existing YWCA building and infrastructure are suitable for a community 
center type use, given that the site has remained largely vacant for the past 18 years, and no 
proposals were received that would reuse the site in this manner, there appears to be no 
market for such a use at the site. Moreover, the City’s planning documents do not identify a 
need for such a community facility (City of Pasadena 2007a; City of Pasadena 2007b; City of 
Pasadena 2015). Finally, this alternative would not return to the City the substantial 
investment it undertook to save the structure from demolition by neglect. As there appears 
to be no market for a private developer to rehabilitate the existing YWCA building for reuse 
as a community center type use, nor the need for such a facility, this alternative was not 
carried forward for analysis in the EIR. 

4.5 Analysis Methodology 
Each of the alternatives selected for analysis is evaluated in sufficient detail to determine whether 
its overall environmental impacts would be lesser, similar, or greater in comparison to the 
impacts of the proposed project. The impact analysis sections for the proposed project 
(within Section 3, Environmental Impact Analysis, of this EIR) identify design features and 
mitigation measures that would reduce the environmental impacts of the proposed project. The 
following analyses assume that equally effective design features and mitigation measures would 
apply to the build alternatives.  

The alternatives analysis includes the following:  
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� An evaluation of the environmental impacts anticipated to occur for each environmental 
issue analyzed in Section 3, Environmental Impact Analysis, of this EIR and a determination 
as to the significance of those impacts. This discussion also includes an analysis of whether 
the alternative would avoid or substantially lessen any of the significant environmental 
impacts associated with the proposed project. Where the impacts of the alternative and the 
proposed project were roughly equivalent, the comparative impact is said to be similar. 

� Identification of the Environmentally Superior Alternative. 

4.6 Comparative Impact Analysis 
4.6.1 Alternative 1 – No Project 

Section 15126.6(e) of the State CEQA Guidelines requires evaluation of the No Project Alternative. 
As described in the State CEQA Guidelines, the purpose of describing and analyzing the No Project 
Alternative is to allow decision makers to compare the impacts of approving the proposed project 
with the impacts of not approving the proposed project. Therefore, as required by the State CEQA 
Guidelines, the analysis examines the impacts that might reasonably be expected to occur in the 
foreseeable future if the proposed project was not approved.  

The No Project Alternative assumes no development of the proposed project site. The YWCA 
building would remain vacant. It is assumed that the City would allocate funding to conduct 
minimal maintenance on the building; the amount of funding that would be allocated is not 
known at this time. The parking lot would continue to operate for public parking and the 
landscaped area would remain the same as the existing condition.  

The following addresses the potential impacts associated with Alternative 1 compared to those of 
the proposed project. 

4.6.1.1 Cultural Resources (Alternative 1 – No Project) 

Under the No Project Alternative, there would be no rehabilitation of the YWCA building and the 
building would remain unused. Over time, without adequate maintenance, the condition of the 
building would continue to deteriorate, which could affect the historic significance of the building 
if historic features are altered or damaged through deterioration. Continued deterioration of 
historic features could eventually reduce the historic integrity of the building and adversely affect 
the building’s eligibility for listing on the National Register of Historic Places, California Register 
of Historical Resources, and as a Pasadena Historic Monument. Depending on the level of funding 
allocated by the City to arrest such deterioration, this could be a potentially significant impact to 
historic resources under the No Project Alternative. If insufficient funding were allocated to allow 
for adequate maintenance to reduce deterioration of the building, demolition by neglect could 
occur, which would be a significant impact. In comparison, potentially significant impacts from 
rehabilitation of the YWCA building under the proposed project would be mitigated to level that 
is less than significant.  

Deterioration of the YWCA building under the No Project Alternative could also result in potential 
impacts to the Pasadena Civic Center Historic District. The YWCA building is a contributing 
building to the Civic Center Historic District and the continued deterioration and possible loss of 
the YWCA building could result in an adverse change to the Historic District. Unlike the proposed 
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project, which would maintain the historic significance of the Civic Center District by 
rehabilitating the YWCA building and preserving historic features, the potential deterioration of 
the YWCA building under the No Project Alternative could result in a potentially significant and 
unavoidable impact to the historic significance of the Pasadena Civic Center Historic District.  

4.6.1.2 Energy (Alternative 1 – No Project) 

Under the No Project Alternative, there would be no fuel or electricity needed for project 
construction as the site would not be developed. The existing uses of energy to maintain the site 
in its existing state would continue, including vehicles traveling to and from the parking lot, 
landscaping activities, and minimal electricity to serve the YWCA building. There would be no 
increase in use of electricity, water, or natural gas relative to existing conditions. As with the 
proposed project, impacts to energy would be less than significant.  

4.6.1.3 Land Use and Planning (Alternative 1 – No Project) 

Under the No Project Alternative, the YWCA building would remain vacant and the parking lot 
and open space area would remain unchanged. The No Project Alternative would not support the 
intent of the SCAG’s Regional Transportation Plan/Sustainable Communities Strategy, which is to 
focus new housing and job growth in high-quality transit areas and other opportunity areas in 
existing main streets, downtowns, and commercial corridors, resulting in an improved 
jobs-housing balance and more opportunity for transit-oriented development. The No Project 
Alternative would not contribute to housing or job growth in Pasadena.  

Leaving the YWCA building vacant would not contribute to the key Guiding Principles and Goals 
listed in the General Plan. The No Project Alternative would not contribute to high density 
development and would not preserve the City’s historic resources because the YWCA building 
would continue to deteriorate without adequate maintenance and rehabilitation. The No Project 
Alternative would not aid the City in achieving the vision of the Central District Specific Plan to 
provide “... a diversity of economic, residential, and cultural opportunities. Downtown will be a 
place to work, shop, live, and play, with convenient access by foot, bicycle, and transit, as well as 
by car. Physical and economic growth will support this role and respect the numerous resources 
of historical and cultural significance that contribute to Downtown’s unique identity.” The No 
Project Alternative would not provide for the revitalization of the project site nor the economic 
benefits associated with the proposed project. There would be no changes to the project site 
under the No Project Alternative; therefore, this alternative would not be inconsistent with the 
current Medium Mixed-Use General Plan land use designation or with the CD-2 zoning 
designation. 

The No Project Alternative would avoid the reduction of the landscaped area along 
Garfield Avenue, including the removal of the Sister City Trees that would occur under the 
proposed project. The No Project Alternative would be consistent with land use plans and policies 
but would not progress goals and objectives of the plans. As with the proposed project, impacts to 
land use and planning of the No Project Alternative would be less than significant.  
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4.6.1.4 Noise and Vibration (Alternative 1 – No Project) 

Noise under the No Project Alternative would remain similar to existing ambient levels. Under the 
No Project Alternative, there would be no construction on the project site; therefore, there would 
be no noise or vibration impacts from construction activities. There would also be no changes in 
operations of the project site. The current uses, including the vacant building and parking lot, 
generate little noise. Both the construction-related noise and vibration impacts, and the 
operations-related noise impacts, of the No Project Alternative would be less than those of the 
proposed project. Noise and vibration impacts associated with the No Project Alternative would 
be less than significant. 

4.6.1.5 Transportation and Traffic (Alternative 1 – No Project) 

Under the No Project Alternative, the existing YWCA building would not be rehabilitated or 
adaptively reused as a hotel. Additionally, there would be no construction of an adjacent building 
that would form the separate section of the hotel. Without construction of the hotel, there would 
be no related increase in vehicle miles traveled (VMT) per capita or vehicle trips (VT) per capita, 
which would occur with implementation of the proposed project. However, without the increase 
in the service population associated with the proposed project, the No Project Alternative would 
not increase the accessibility to bicycle or transit facilities that would be associated with the 
proposed project. The No Project Alternative would not increase trip generation in the project 
area and would not conflict with the adopted Congestion Management Program. Impacts to 
transportation and traffic under the No Project Alternative would be less than significant.  

4.6.1.6 Conclusion (Alternative 1 – No Project) 

Under implementation of Alternative 1 some environmental impacts would be similar to the 
proposed project, some environmental effects would be reduced, and others would be increased. 
Impacts to energy would continue to be less than significant under the No Project Alternative, 
similar to the proposed project. Impacts to noise and vibration and to transportation and traffic 
would be reduced as compared to the proposed project; however, as discussed in Sections 3.2 and 
3.5, respectively, of this EIR, all potentially significant environmental impacts associated with the 
proposed project, including these impacts, can be reduced to a less than significant level with the 
implementation of mitigation measures. Implementation of the No Project Alternative could 
result in new potentially significant impacts related to cultural resources, which would not occur 
with the proposed project. In addition, the No Project Alternative would not advance key 
principles of the City’s General Plan. Moreover, implementation of the No Project Alternative 
would not achieve any of the objectives of the proposed project, such as restoring and 
rehabilitating the historic YWCA building into an economically sustainable use that will allow the 
City to recoup its investment in the property; complementing City Hall and the Civic Center area 
by adding a premier four-star hotel that will allow for public accessibility to the building; 
enhancing the environment of the Civic Center District while respecting major civic buildings, 
existing historic structures, and the architectural context of the surrounding district; creating a 
vibrant entrance to the Civic Center area in a context that encourages pedestrian oriented and 
non-motorized transportation use and maximizes available parking facilities and transit 
opportunities; increasing pedestrian activity and connections to surrounding districts; and 
supporting the economic vitality of the area while adhering to the intent and requirements of the 
General Plan and Central District Specific Plan. 
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4.6.2 Alternative 2 – Increased Setback Alternatives 

Under the series of alternatives presented under Alternative 2, the project site would also be 
redeveloped as a hotel, but the new hotel building would be set back farther from Garfield Avenue 
than the proposed project. There are seven variations for Alternative 2 that vary based on the 
setback from Garfield Avenue, the number of hotel rooms, the maximum height for the new 
building and/or whether a portion of the existing YWCA building would be replaced with new 
construction. For comparison purposes, the proposed project has a setback of 20.25 feet from 
Garfield Avenue, a new building maximum height of 60 feet, and 179 hotel rooms. Under the 
proposed project, the 40,570-square-foot YWCA building would be retained, and a new 
87,342-square-foot, three-to-six-story building would be constructed on the project site, 
connected to the existing YWCA building solely by a bridge on the third floor. The total square 
footage of the hotel would be approximately 127,912 square feet.  

The changes to the YWCA building for five of the Alternative 2 variations (Alternatives 2A, 2B, 2C, 
2E, and 2F) would be somewhat different from the proposed project. Specifically, under these 
variations, the new construction would connect directly to the existing YWCA building as an 
addition. Similar to the proposed project, the interior spaces of the YWCA building would be 
reused for uses that are similar to what historically existed in the building. The existing YWCA 
lobby would become the hotel lobby and registration space, the existing YWCA library would 
become the hotel "living room" or common room, the existing YWCA cafeteria would become the 
hotel restaurant, and the existing YWCA gymnasium and pool spaces would become the hotel 
ballrooms. The second and third floors of the existing YWCA building would be rehabilitated into 
13 guestrooms and suites, as well as hotel meeting rooms with support spaces. The hotel pool 
area would be at the rooftop of a portion of the new building. The basement would provide for 
storage, mechanical rooms, and administrative function space.  

Under Alternatives 2D and 2G, the gymnasium and pool wing of the YWCA would be demolished 
and would be replaced by hotel rooms. The uses of the remainder of the YWCA building would be 
the same as the proposed project. 

Parking would be provided offsite for all Alternative 2 variations, the same as the proposed 
project. Construction associated with Alternative 2 would also be similar to the proposed project, 
including schedule, construction equipment, demolition and grading, material imported and 
exported from the site, number of workers, and truck trips. 

The following section further describes the seven Alternative 2 variations, and compares the 
environmental impacts of each variation to the proposed project. Table 4-1 summarizes different 
design features of the proposed project and the Alternative 2 variations. It should be noted that 
the designs for the Alternative 2 variations are conceptual at this time and details could be 
modified in future planning and design for the hotel. Renderings for these alternatives that were 
developed by the applicant are provided in Appendix G, Massing Models and Elevations of Project 

Alternatives. 
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Table 4-1 Comparison Matrix of the Proposed Project and Alternative 2 Variations 

Project Alternative 
Setback from 
Garfield Ave. 

(feet) 

Total 
Number of 

Rooms 

Maximum 
Height 

(stories/feet) 

Retention of 
Pool Wing 

Size of New 
Building (square 

feet) 

Proposed Project 20.25 179 6/60 Yes 87,342 

Alternative 2A 30/40 (variable) 180 6/60 Yes 91,000 

Alternative 2B 70 143 6/60 Yes 85,000 

Alternative 2C 70 185 9/90 Yes 112,000 

Alternative 2D 70 185 6/60 No 119,000 

Alternative 2E 107 106 6/60 Yes 59,000 

Alternative 2F 107 185 12/120 Yes 100,000 

Alternative 2G 107 185 6/60 No 116,000 

 

4.6.2.1 Alternative 2A – 30/40 Foot Setback  

Under Alternative 2A, the eastern facade of the new hotel building would have a varying setback 
of between 30 and 40 feet from Garfield Avenue, have a new building maximum height of 60 feet 
(or six stories, the same as the proposed project), and have a total of approximately 185 rooms. 
The 30- to 40-foot setback would retain more of the existing landscaped area along Garfield 
Avenue relative to the proposed project. The square footage of the new building would be greater 
than the proposed project, at approximately 91,000 square feet. The new building would have a 
slightly different footprint than the proposed project in order to allow for the additional setback, 
maintain the same maximum building height and similar number of hotel rooms, and incorporate 
an open loggia space. To accommodate this, there would be a smaller interior courtyard area than 
is included under the proposed project and the building would extend to cover the eastern facade 
of the pool wing of the YWCA building, with articulated physical separation of portions of this 
connection to preserve the single existing window on this facade. The new building would also 
include physical connections to the south-facing courtyard facade of the existing gymnasium and 
pool wing of the YWCA and construction on top of an existing portion of the building that extends 
south from the pool wing. Other than the interface of the new and existing buildings, the changes 
to the YWCA building under Alternative 2A would be the same as the proposed project.  

Figure 4-1 shows an overhead view of the hotel footprint and configuration under Alternative 
2A. Figure 4-2 shows a visual simulation of Alternative 2A facing the Robinson Memorial from 
Garfield Avenue, just north of the entrance of City Hall. 

Because the hotel would have only a slightly higher number of rooms than the proposed project, 
it is assumed that there would be a comparable number of guests at the hotel. Therefore, the 
operational capacity of the hotel under Alternative 2A would be similar to the proposed project.  

The following sections address the potential impacts associated with Alternative 2A compared to 
those of the proposed project. 

4.6.2.1.1 Cultural Resources (Alternative 2A – 30/40 Foot Setback) 

Potential cultural resources impacts from the rehabilitation of the Pasadena YWCA building 
under Alternative 2A would generally be the same as those of the proposed project, but would 
remain less than significant. With mitigation to ensure that the rehabilitation would be conducted 
in accordance with the Secretary of the Interior’s Standards for Rehabilitation, any potential 
impacts from the rehabilitation of the YWCA building would be less than significant. 
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Figure 4-2
Alternative 2A - 30/40 Foot Setback

Visual Simulation Looking Southwest from Garfield Avenue
YWCA Kimpton Hotel Project Draft EIR

Source:  VisionScape Imagery, Inc., 2016
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Potential impacts from new construction adjacent to the Pasadena YWCA building would be 
somewhat greater than the proposed project, but would remain less than significant. As with the 
proposed project, the new building would remove the surface parking lot located directly east of 
the YWCA building’s south wing. This alternative would construct a new building that physically 
connects to the YWCA building, in contrast to the proposed project which would be constructed 
as a separate building with only minimal physical connection to the YWCA building. Under this 
alternative, the new building would include a four-story wing that would connect with the 
gymnasium and pool wings of the YWCA building on the south and east facades. An open passage 
with skylight would separate the new building from the YWCA pool wing east facade and the 
eastern wall of the pool wing would remain intact. As with the proposed project, Alternative 2A 
would construct a rooftop pool on top of the southern side of the existing YWCA pool wing. The 
new building would extend northward beyond the north-facing facade of the YWCA building, 
obscuring the east-facing facade of the YWCA pool wing. This alternative would also construct an 
elevated, two-story, north-south oriented wing on levels two and three with a rooftop area on 
level four that would bisect the interior of the site at the east of the existing courtyard and 
connect to the south-facing facade of the north wing of the YWCA building, west of the pool 
volume. The ground floor level of the north-south wing would provide open passage between the 
existing west courtyard and the new eastern courtyard. The new buildings would enclose the 
courtyard space from the south and east. Overall, this alternative would locate the new building’s 
height and mass immediately adjacent to the YWCA building with less separation than the 
proposed project. Despite these alterations, the YWCA building would remain intact and its 
primary facades would remain visible and unobscured from public view. This alternative would 
also maintain the majority of the interior grade-level historic courtyard and the historic 
configuration and orientation of the YWCA building would remain intact and discernible. 

Potential impacts to important views of the Pasadena YWCA building from the surrounding area 
would be somewhat greater than those analyzed for the proposed project, but would remain less 
than significant. Because this alternative would include new construction that adjoins the east 
end of the YWCA’s north wing, currently available views of the rear and interior courtyard 
elevations of the YWCA would be obscured looking west along Holly Street from City Hall and the 
from intersection of Garfield Avenue and Holly Street. However, the north facade of the YWCA 
building would still be visible on Holly Street west of Garfield Avenue, and views of the YWCA 
looking east from the intersection of Marengo Avenue and Holly Street would remain unimpeded. 
The proposed new hotel building would block public sightlines to the south-facing facade of the 
YWCA’s north wing in a manner similar to the proposed project. Views of the rear and interior 
courtyard facades of the YWCA from the public right-of-way, however, are not critical to 
understanding the building’s design, configuration, and historic significance. Important street 
views of the primary YWCA facades from the west along Marengo Avenue, from the north along 
Holly Street, and from the south along Union Street would remain unimpeded and would not be 
obscured. As such, impacts of this alternative on views of the YWCA building would be less than 
significant. 

Potential impacts from new construction in the Pasadena Civic Center Historic District would be 
similar to the proposed project. Under this alternative, the new construction would occupy a 
smaller portion of the landscape area fronting Garfield Avenue between Holly and Union Streets 
than would the proposed project. However, under this alternative, substantial new construction 
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at the northeast corner of the site facing City Hall would occupy the eastern portion of the 
landscape area along the south side of Holly Street and a portion of the area currently 
surrounding the Robinson Memorial. Construction in this area and the subsequent loss of 
landscape area would not occur under the proposed project. Similar to the proposed project, 
despite the loss of landscape area and substantial new construction at the northeast corner of the 
project site, all contributing buildings and the majority of landscape features of the Historic 
District would remain intact and the District would continue to convey its historic significance.  

Similar to the proposed project, the height and placement of the new building would alter some 
sightlines within the Historic District. Despite the altered sightlines, both City Hall and the U.S. 
Post Office building (which, other than the YWCA itself, are the contributing buildings in closest 
proximity to the new construction) would continue to be viewable from most vantage points and 
the interruption of the existing views would not reduce the significance or integrity of City Hall, 
the U.S. Post Office building, or the Historic District as a whole. 

Under this alternative, the Pasadena YWCA building would be somewhat altered by new 
construction wrapping the east end of the building’s north wing. City Hall, the U.S. Post Office, and 
all of the contributing buildings to the District would remain unaltered. The street pattern, 
sidewalks and majority of landscape areas that characterize the District would also remain intact. 
Alterations to the spatial relationships among these historic resources under this alternative 
would not result in substantial adverse changes in the significance of the Pasadena YWCA or the 
Pasadena Civic Center Historic District. For these reasons, the historic resources impacts of 
Alternative 2A on the Pasadena YWCA and the Pasadena Civic Center Historic District would be 
less than significant and similar to those of the proposed project. 

4.6.2.1.2 Energy (Alternative 2A – 30/40 Foot Setback) 

Under Alternative 2A, the proposed hotel would have a slight increase in the number of rooms 
and the same amenities, such as conference rooms, pool, and restaurant, as the proposed project. 
However, the new building would be larger, as measured in square feet. As a result, construction 
of the hotel under Alternative 2D would use greater amounts of energy than would the proposed 
project. The hotel would comply with CALGreen standards and there would be no conflicts with 
energy conservation plans or use of energy in a wasteful or inefficient manner. As with the 
proposed project, the impacts to energy would be less than significant.  

4.6.2.1.3 Land Use and Planning (Alternative 2A – 30/40 Foot Setback) 

Alternative 2A would result in the same land uses and a similar number of hotel rooms as the 
proposed project, but the amount of development, in terms of added building area, would be 
slightly greater. Under Alternative 2A, the new building would be set back from Garfield Avenue 
between 30 and 40 feet, which would exceed the minimum setback requirements per the zoning 
code. The larger setback would retain a greater portion of the landscaped area on the eastern side 
of the project site, but the new building would be in closer proximity to the Robinson Memorial, 
whereas the proposed project would provide a greater separation between the new structure and 
the memorial.  



Section 4.0  •  Alternatives 

 YWCA Kimpton Hotel Project Draft EIR  4-15 

The new building would have a floor area ratio (FAR) of approximately 1.7, which would be 
consistent with the FAR requirements in the CD-2 zone. Additionally, the maximum building 
height would comply with zoning regulations. This alternative would require the same type of 
conditional use permits and variances for gross floor area for lodging uses in the Central District 
and commercial projects in a transit oriented district, and related to the minimum first floor 
height requirement for non-residential buildings. Similar to the proposed project, this alternative 
would not conflict with land use plans and policies adopted for the purpose of avoiding or 
mitigating an environmental effect, and the impacts would be less than significant.  

4.6.2.1.4 Noise and Vibration (Alternative 2A – 30/40 Foot Setback) 

Under Alternative 2A, the same types of equipment would be needed for construction, and that 
equipment would operate in the same proximity to noise-sensitive uses as would occur under the 
proposed project. Impacts from construction noise would be less than significant. Because the 
new building would abut the YWCA building on the south and east facades of the gymnasium and 
pool wings, use of construction equipment would result in potentially significant impacts from 
vibration. As with the proposed project, project-specific and cumulative construction vibration 
impacts would be potentially significant. The same mitigation measures proposed to mitigate 
potential vibration impacts of the proposed project would apply to this alternative and would 
also reduce vibration impacts of this alternative to a level that is less than significant.  

There would be no material difference between Alternative 2A and the proposed project relative 
to potential operational noise impacts. The same types of operations-related noise sources would 
occur under both scenarios and would have the same proximity to noise sensitive uses nearby. As 
with the proposed project, operational noise impacts would be less than significant.  

4.6.2.1.5 Transportation and Traffic (Alternative 2A – 30/40 Foot Setback) 

Implementation of Alternative 2A would result in a similar level of development in terms of guest 
rooms and employees compared to the proposed project. Therefore, the transportation 
characteristics of Alternative 2A would be similar relative to the incremental change in VMT per 
capita and VT per capita. Accessibility to the bicycle network, transit network, and pedestrian 
amenities would be comparable to the proposed project. Given the similar level of development 
under Alternative 2A, this alternative would result in similar trip generation compared to the 
proposed project and would not conflict with the adopted congestion management program 
(CMP) or result in significant impacts to CMP arterial monitoring intersections or mainline 
freeway monitoring locations. Alternative 2A would present the same safety hazard associated 
with the proposed commercial loading zone that would occur under the proposed project, which 
would be addressed through mitigation under both scenarios. As with the proposed project, 
impacts to traffic, public transit, bicycle and pedestrian networks would be less than significant 
and impacts to traffic safety hazards would be potentially significant. The same mitigation 
measures proposed to mitigate traffic safety hazards of the proposed project would apply to this 
alternative and would also reduce traffic safety hazards of this alternative to a level that is less 
than significant.  
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4.6.2.1.6 Conclusion (Alternative 2A – 30/40 Foot Setback) 

The proposed project would not have any significant, unmitigable impacts. Therefore, Alternative 
2A would not reduce any significant, unmitigable impacts associated with the proposed project to 
a level that is less than significant. Alternative 2A would not result in any new significant impacts 
not already associated with the proposed project. As with the proposed project, impacts of 
Alternative 2A to cultural resources, energy, land use and planning, noise and vibration, and 
transportation and traffic would be less than significant or less than significant with mitigation 
incorporated.  

Alternative 2A would meet all of the project objectives, although the proposed project would 
better fulfill the objective of respecting the architectural context of the surrounding uses with 
respect to the existing YWCA building. 

4.6.2.2 Alternative 2B – 70 Foot Setback with No Increased Height and Reduced 
Room Count 

Under Alternative 2B, the eastern facade of the new hotel building would be set back 70 feet from 
Garfield Avenue, have a new building maximum height of 60 feet (i.e., the same height as the 
proposed project), and have a total of approximately 143 rooms. The 70-foot setback would 
preserve much of the existing landscaped area along Garfield Avenue. To maintain the same 
maximum building height as the proposed project, while providing a 70-foot setback, the new 
building under Alternative 2B would have approximately 36 fewer hotel rooms than the 
proposed project. The square footage of the new building would be less than the proposed 
project, at approximately 85,000 square feet. The new building would include physical 
connections to the south-facing courtyard facade and east-facing rear facade of the existing 
gymnasium and pool wing of the YWCA, and construction on top of an existing portion of the 
building that extends south from the pool wing. Other than the interface of the new and existing 
buildings, the changes to the YWCA building under Alternative 2B would be the same as the 
proposed project. 

Figure 4-3 shows an overhead view of the hotel footprint and configuration under Alternative 
2B. Figure 4-4 shows a visual simulation of Alternative 2B facing the Robinson Memorial from 
Garfield Avenue, just north of the entrance of City Hall.  

Because the hotel would have fewer rooms than the proposed project, there would also be fewer 
guests at the hotel, which would reduce the operational capacity of the hotel.  

The following sections address the potential impacts associated with Alternative 2B compared to 
those of the proposed project. 

4.6.2.2.1 Cultural Resources (Alternative 2B – 70 Foot Setback with No Increased Height and 
Reduced Room Count) 

Potential cultural resources impacts from the rehabilitation of the Pasadena YWCA building 
under Alternative 2B would generally be the same as those of the proposed project. With 
mitigation to ensure that the rehabilitation would be conducted in accordance with the Secretary 
of the Interior’s Standards for Rehabilitation, any potential impacts from the rehabilitation of the 
YWCA building would be less than significant.  
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Figure 4-4
Alternative 2B - 70 Foot Setback with No Increased Height and Reduced Room Count

Visual Simulation Looking Southwest from Garfield Avenue
YWCA Kimpton Hotel Project Draft EIR

Source:  VisionScape Imagery, Inc., 2015
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Potential impacts from new construction adjacent to the Pasadena YWCA building would be 
somewhat greater than the proposed project, but would remain less than significant. As with the 
proposed project, the new building would remove the surface parking lot located directly east of 
the YWCA building’s south wing. This alternative would construct a new building that would 
physically connect to the YWCA in two locations, in contrast to the proposed project which would 
be constructed as a separate building with only minimal physical connection to the YWCA 
building. Under this alternative, the new building would include a wing that would connect with 
the gymnasium and pool wings of the YWCA building on the south and east facades and would be 
built on top of the southern portion of the YWCA pool wing. The new building would extend 
northward beyond the north-facing facade of the YWCA building, and would wrap the eastern 
portion of the YWCA pool wing to the east. This alternative would also construct a two-story, 
north-south oriented wing that would bisect the interior of the site to the east of the existing 
courtyard and connect to the south-facing facade of the north wing of the YWCA building west of 
the pool volume. The new buildings would completely enclose the interior courtyard space from 
the south and east. Overall, this alternative would locate the new building’s height and mass 
immediately adjacent to the YWCA building with much less separation than the proposed project. 
Despite these alterations, the YWCA building would remain largely intact and its primary facades 
would remain visible and unobscured from public view. This alternative would also maintain 
enough of the interior grade-level historic courtyard that the historic configuration and 
orientation of the YWCA building would remain intact and discernible. As such, impacts of new 
construction on the YWCA building would be less than significant. 

Potential impacts to important views of the Pasadena YWCA building from the surrounding area 
would be somewhat greater than those analyzed for the proposed project, but would remain less 
than significant. Because this alternative would include new construction that adjoins and wraps 
the east end of the YWCA’s north wing, currently available views of the rear and interior 
courtyard elevations of the YWCA would be obscured looking west along Holly Street from City 
Hall and from the intersection of Garfield Avenue and Holly Street. However, the north facade of 
the YWCA building would still be visible on Holly Street west of Garfield Avenue, and views of the 
YWCA looking east from the intersection of Marengo Avenue and Holly Street would remain 
unimpeded. The proposed new hotel building would block public sightlines to the south-facing 
facade of the YWCA’s north wing in a manner similar to the proposed project. Views of the 
interior courtyard facades of the YWCA from the public right-of-way, however, are not critical to 
understanding the building’s design, configuration, and historic significance. Important street 
views of the primary YWCA facades from the west along Marengo Avenue, from the north along 
Holly Street, and from the south along Union Street would remain unimpeded and would not be 
obscured. As such, impacts of this alternative on views of the YWCA building would be less than 
significant. 

Potential impacts from new construction in the Pasadena Civic Center Historic District would 
generally be the same as those of the proposed project. Under this alternative, the new 
construction would occupy a substantially smaller portion of the landscape area fronting Garfield 
Avenue between Holly and Union Streets than would the proposed project. However, this 
alternative would include substantial new construction at the northeast corner of the site facing 
City Hall that would occupy the eastern portion of the landscape area along the south side of Holly 
Street and a portion of the area currently surrounding the Robinson Memorial. Construction in 
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this area and the subsequent loss of landscape area would not occur under the proposed project. 
Similar to the proposed project, despite substantial construction at the northeast corner of the 
site and subsequent loss of a portion of the landscape, all contributing buildings and the majority 
of landscape features associated with the Historic District would remain intact and the District 
would continue to convey its historic significance. 

Similar to the proposed project, the height and placement of the new building would alter some 
sightlines within the District. Despite the altered sightlines, both City Hall and the U.S. Post Office 
building (which, other than the YWCA itself, are the contributing buildings in closest proximity to 
the new construction) would continue to be viewable from most vantage points and the 
interruption of the existing views would not reduce the significance or integrity of City Hall, the 
U.S. Post Office building, or the District as a whole. 

Under this alternative, the Pasadena YWCA building would be somewhat altered by new 
construction wrapping the east end of the building’s north wing. City Hall, the U.S. Post Office, and 
all of the contributing buildings to the District would remain unaltered. The street pattern, 
sidewalks, and majority of landscape areas that characterize the District would also remain intact. 
Alterations to the spatial relationships among these historic resources under this alternative 
would not result in substantial adverse changes in the significance of the Pasadena YWCA or the 
Pasadena Civic Center Historic District. For these reasons, the historic resources impacts of 
Alternative 2B on the Pasadena YWCA and the Pasadena Civic Center Historic District would be 
less than significant and similar to those of the proposed project. 

4.6.2.2.2 Energy (Alternative 2B – 70 Foot Setback with No Increased Height and Reduced 
Room Count) 

Under Alternative 2B, the proposed hotel would have fewer rooms (143 rooms compared to 179 
under the proposed project) but the same amenities, such as conference rooms, pool, and 
restaurant, as the proposed project. The new building would be slightly smaller, as measured in 
square feet. As a result, the energy use during construction would not be substantially different 
compared to the proposed project. Given the similar sizes of the two developments, the reduction 
of approximately 36 rooms would not result in substantial differences in energy use between this 
alternative and the proposed project. As with the proposed project, impacts to energy would be 
less than significant. 

4.6.2.2.3 Land Use and Planning (Alternative 2B – 70 Foot Setback with No Increased Height 
and Reduced Room Count) 

Alternative 2B would result in the same land uses as the proposed project and, although the 
alternative would feature fewer hotel rooms, the amount of development, in terms of added 
building area, would be only slightly less than the proposed project. Under Alternative 2B, the 
new building would have a 70-foot setback from Garfield Avenue and would retain the majority of 
the landscaped area on the eastern side of the project site. This would be consistent with land use 
policies to preserve tree lawns within the Civic Center. The new building in Alternative 2B would 
exceed the minimum setback requirements per the zoning code. 

The FAR under Alternative 2B would be approximately 1.5 and would comply with the 
requirements in the CD-2 zone. Additionally, the maximum building height under this alternative 
would comply with zoning regulations. This alternative would require the same type of 
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conditional use permits and variances for gross floor area for lodging uses in the Central District 
and commercial projects in a transit oriented district, and related to the minimum first floor 
height requirement for non-residential buildings. Similar to the proposed project, this alternative 
would not conflict with land use plans and policies adopted for the purpose of avoiding or 
mitigating an environmental effect, and the impacts would be less than significant.  

4.6.2.2.4 Noise and Vibration (Alternative 2B – 70 Foot Setback with No Increased Height and 
Reduced Room Count) 

Under Alternative 2B, the same types of equipment would be needed for construction, and that 
equipment would operate in the same proximity to noise-sensitive uses as would occur under the 
proposed project. Impacts from construction noise would be less than significant. Because the 
new building would abut the YWCA building on the south and east facades of the gymnasium and 
pool wings, use of construction equipment would result in potentially significant impacts from 
vibration. As with the proposed project, project-specific and cumulative construction vibration 
impacts would be potentially significant. The same mitigation measures proposed to mitigate 
potential vibration impacts of the proposed project would apply to this alternative and would 
also reduce vibration impacts of this alternative to a level that is less than significant. 

While there would be fewer hotel rooms under Alternative 2B, this would not result in a material 
difference between Alternative 2B and the proposed project relative to potential operational 
noise impacts. The same types of operations-related noise sources would occur under both 
scenarios and would have the same proximity to noise sensitive uses nearby. As with the 
proposed project, operational noise impacts would be would be less than significant. 

4.6.2.2.5 Transportation and Traffic (Alternative 2B – 70 Foot Setback with No Increased 
Height and Reduced Room Count) 

Under Alternative 2B, there would be fewer guest rooms and fewer guests that would generate 
traffic during operations. However, with fewer employees, the service population under this 
alternative would also be lower than that under the proposed project. Given minor decreases in 
both traffic generation and service population, it is expected that the impacts related to VMT per 
capita and VT per capita would be similar to the proposed project. With the decrease in service 
population associated with this alternative, the percentage of the City’s service population located 
in proximity to bicycle facilities and transit, as well as the pedestrian accessibility, could be lower 
than under the proposed project. Alternative 2B would result in lower trip generation than the 
proposed project. This alternative would not conflict with the adopted CMP or result in significant 
impacts to CMP arterial monitoring intersections or mainline freeway monitoring locations. 
Alternative 2B would present the same safety hazard associated with the proposed commercial 
loading zone that would occur under the proposed project which would be addressed through 
mitigation under both scenarios. As with the proposed project, impacts to traffic, public transit, 
bicycle and pedestrian networks would less than significant and impacts to traffic safety hazards 
would be potentially significant. The same mitigation measures proposed to mitigate traffic safety 
hazards of the proposed project would apply to this alternative and would also reduce impacts of 
this alternative to a level that is less than significant.  
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4.6.2.2.6 Conclusion (Alternative 2B – 70 Foot Setback with No Increased Height and Reduced 
Room Count) 

The proposed project would not have any significant, unmitigable impacts. Therefore, Alternative 
2B would not reduce any significant, unmitigable impacts associated with the proposed project to 
a level that is less than significant. Alternative 2B would not result in any new significant impacts 
not already associated with the proposed project. As with the proposed project, impacts of 
Alternative 2B to cultural resources, energy, land use and planning, noise and vibration, and 
transportation and traffic would be less than significant or less than significant with mitigation 
incorporated. This alternative would meet most of the project objectives, although the proposed 
project would better fulfill the objective of respecting the architectural context of the surrounding 
uses with respect to the Robinson Memorial. With its reduced operational capacity, Alternative 
2B may not fully meet the objective of developing an economically sustainable, long-term use that 
would allow the City to recoup its investment in the property within a reasonable amount of time, 
and it would not have the same contribution to the economic vitality of the surrounding area as 
would the proposed project. 

4.6.2.3 Alternative 2C – 70 Foot Setback with Increased Building Height  

Under Alternative 2C, the eastern facade of the new hotel building would be set back 70 feet from 
Garfield Avenue, have a new building maximum height of 90 feet, and have a total of 
approximately 185 rooms. The 70-foot setback would preserve much of the existing landscaped 
area along Garfield Avenue. To maintain the same number of rooms as the proposed project, 
while providing a 70-foot setback, the new building under Alternative 2C would be 9 stories. The 
square footage of the new building would be greater than the proposed project, at approximately 
112,000 square feet. The new building would include physical connections to the south-facing 
courtyard facade and east-facing rear facade of the existing gymnasium and pool wing of the 
YWCA, and construction on top of an existing portion of the building that extends south from the 
pool wing. Other than the interface of the new and existing buildings, the changes to the YWCA 
building under Alternative 2C would be the same as the proposed project. 

Figure 4-5 shows an overhead view of the hotel footprint and configuration under Alternative 2C. 
Figure 4-6 and Figure 4-7 show visual simulations of Alternative 2C. Figure 4-6 is a conceptual 
view of the hotel facing the Robinson Memorial from Garfield Avenue, just north of the entrance 
of City Hall. Figure 4-7 is a conceptual view of the hotel facing City Hall from the northwest corner 
of Holly Street and Marengo Avenue.  

Because the hotel would have only a slightly higher number of rooms than the proposed project, 
it is assumed that there would be a comparable number of guests at the hotel. Therefore, the 
operational capacity of the hotel under Alternative 2C would be similar to the proposed project.  

The following addresses the potential impacts associated with Alternative 2C compared to those 
of the proposed project. 
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Figure 4-6
Alternative 2C - 70 Foot Setback with Increased Building Height

Visual Simulation Looking Southwest from Garfield Avenue
YWCA Kimpton Hotel Project Draft EIR

Source:  VisionScape Imagery, Inc., 2015



Section 4.0  •  Alternatives 

4-28 YWCA Kimpton Hotel Project Draft EIR 

 

This page intentionally left blank. 
  



Figure 4-7
Alternative 2C - 70 Foot Setback with Increased Building Height

Visual Simulation Looking Southeast from Marengo Avenue and Holly Street
YWCA Kimpton Hotel Project Draft EIR

Source:  VisionScape Imagery, Inc., 2015
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4.6.2.3.1 Cultural Resources (Alternative 2C – 70 Foot Setback with Increased Building Height) 

Potential cultural resources impacts from the rehabilitation of the Pasadena YWCA building 
under Alternative 2C would be more severe when compared with those of the proposed project. 
Even with mitigation to ensure that the rehabilitation would be conducted in accordance with the 
Secretary of the Interior’s Standards for Rehabilitation, the increased height of the new 
construction associated with this alternative would result in a significant and unavoidable impact 
to historic resources. 

Potential impacts from new construction adjacent to the Pasadena YWCA building would be 
greater than the proposed project but would remain less than significant. As with the proposed 
project, the new building would remove the surface parking lot located directly east of the YWCA 
building’s south wing. This alternative would construct a new building that physically connects to 
the YWCA in two locations, in contrast to the proposed project which would be constructed as a 
separate building with only minimal physical connection to the YWCA building. Under this 
alternative, the new building would include a wing that would connect with the gymnasium and 
pool wings of the YWCA building on the south and east facades and would be built on top of the 
southern portion of the YWCA pool wing. The new building would extend northward beyond the 
north-facing facade of the YWCA building and would wrap the eastern portion of the YWCA pool 
wing to the east. This alternative would also construct a two-story, north-south oriented wing 
that would bisect the interior of the site to the east of the existing courtyard and connect to the 
south-facing facade of the north wing of the YWCA building west of the pool volume. The new 
buildings would completely enclose the interior courtyard space from the south and east. Overall, 
this alternative would locate the new building’s height and mass immediately adjacent to the 
YWCA building with much less separation than the proposed project. Despite these alterations, 
the YWCA building would remain largely intact and its primary facades would remain visible and 
unobscured from public view. This alternative would also maintain enough of the interior grade-
level historic courtyard that the historic configuration and orientation of the YWCA building 
would remain intact and discernible. 

Potential impacts to important views of the Pasadena YWCA building from the surrounding area 
would be somewhat greater than those analyzed for the proposed project, but would remain less 
than significant. Since this alternative would include new construction that adjoins and wraps the 
east end of the YWCA’s north wing, currently available views of the rear and interior courtyard 
elevations of the YWCA would be obscured looking west along Holly Street from City Hall and 
from the intersection of Garfield Avenue and Holly Street. However, the north facade of the YWCA 
building would still be visible from Holly Street west of Garfield Avenue, and views of the YWCA 
looking east from the intersection of Marengo Avenue and Holly Street would remain unimpeded. 
The proposed new hotel building would block public sightlines to the south-facing (rear) facade 
of the YWCA’s north wing in a manner similar to the proposed project. Views of the rear and 
interior courtyard facades of the YWCA from the public right-of-way, however, are not critical to 
understanding the building’s design, configuration, and historic significance. Important street 
views of the primary YWCA facades from the west along Marengo Avenue, from the north along 
Holly Street, and from the south along Union Street would remain unimpeded and would not be 
obscured. As such, impacts of this alternative on views of the YWCA building would be less than 
significant. 
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Under this alternative, the new construction would occupy a substantially smaller portion of the 
landscape area fronting Garfield Avenue between Holly and Union Streets than would the 
proposed project. However, this alternative would include substantial new construction at the 
northeast corner of the site facing City Hall that would occupy the eastern portion of the 
landscape area along the south side of Holly Street and a portion of the area currently 
surrounding the Robinson Memorial. Construction in this area and the subsequent loss of 
landscape area would not occur under the proposed project. Similar to the proposed project, 
despite the loss of landscape area and substantial new construction at the northeast corner of the 
project site, all contributing buildings and the majority of landscape features of the Historic 
District would remain intact.  

Potential impacts from new construction in the Pasadena Civic Center Historic District would be 
greater than those of the proposed project. Pasadena’s Civic Center was designed to be distinct 
from its surrounding neighborhoods both in architectural style and feeling. The Civic Center 
Historic District contains fourteen (14) contributing buildings and one (1) contributing site. Of 
these, City Hall was designed to be the dominant building of the Civic Center, and its central focal 
point, with most of the other contributing buildings being lower in height than City Hall and 
positioned so they do not compete with City Hall as the primary focal point. The hierarchy of 
buildings is critical to the integrity of the Historic District and its ability to convey its historic 
significance. 

To accommodate the reduced footprint of the 70-foot setback, the southern volume of the new 
construction along Union Street would be nine stories high. This is three times the height of the 
tallest portion of the YWCA building and three stories taller than the office wings of City Hall. 
Because the new building would be taller than the City Hall office wings and taller than any 
contributing building in the Civic Center Historic District other than the City Hall dome, it would 
not be compatible with the Historic District. The overall effect would alter the visual hierarchy 
within the Historic District, which is an important character-defining feature of the district, and 
would materially alter the Historic District in an adverse manner. For these reasons, the historic 
resources impacts of Alternative 2C on the Pasadena Civic Center Historic District would be 
significant and unavoidable. Because the YWCA building itself would remain largely intact, and its 
primary facades would remain visible and unobscured, impacts on the YWCA building would be 
less than significant and similar to those of the proposed project. 

4.6.2.3.2 Energy (Alternative 2C – 70 Foot Setback with Increased Building Height) 

Under Alternative 2C, the proposed hotel would have a slight increase in the number of rooms 
and the same amenities, such as conference rooms, pool, and restaurant, as the proposed project. 
However, the new building would be larger, as measured in square feet and number of stories. As 
a result, construction of the hotel under Alternative 2C would use greater amounts of energy than 
would the proposed project. The hotel would comply with CALGreen standards and there would 
no conflicts with energy conservation plans or use of energy in a wasteful or inefficient manner. 
As with the proposed project, the impacts to energy would be less than significant.  
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4.6.2.3.3 Land Use and Planning (Alternative 2C – 70 Foot Setback with Increased Building 
Height) 

Alternative 2C would result in the same land uses and a similar number of hotel rooms as the 
proposed project, but the amount of development, in terms of added building area, would be 
greater. Under this alternative, the new building would have a 70-foot setback from Garfield 
Avenue and would retain a large portion of the landscaped area on the eastern side of the project 
site. This would be consistent with land use policies to preserve tree lawns within the city. The 
new building in Alternative 2C would exceed the minimum setback requirements per the zoning 
code.  

The FAR under this alternative would be approximately 1.8, which would be consistent with the 
zoning regulations for the CD-2 zone. In some parts of the new building, the height would be up to 
90 feet. The maximum height allowed in the CD-2 zone is 60 feet; therefore, this alternative would 
require an additional height variance. This alternative would require the same type of conditional 
use permits and variances for gross floor area for lodging uses in the Central District and 
commercial projects in a transit oriented district, and related to the minimum first floor height 
requirement for non-residential buildings. Similar to the proposed project, this alternative would 
not conflict with land use plans and policies adopted for the purpose of avoiding or mitigating an 
environmental effect, and the impacts would be less than significant.  

4.6.2.3.4 Noise and Vibration (Alternative 2C – 70 Foot Setback with Increased Building 
Height) 

Under Alternative 2C, the same types of equipment would be needed for construction and that 
equipment would operate in similar proximity to noise-sensitive resources as would occur under 
the proposed project. Impacts from construction noise would be less than significant. However, 
because the new building would abut the YWCA building on the south and east facades of the 
gymnasium and pool wings, use of construction equipment would result in potentially significant 
impacts from vibration. As with the proposed project, project-specific and cumulative 
construction vibration impacts would be potentially significant. The same mitigation measures 
proposed to mitigate potential vibration impacts of the proposed project would apply to this 
alternative and would also reduce vibration impacts of this alternative to a level that is less than 
significant. 

There would be no material difference between Alternative 2C and the proposed project relative 
to potential operational noise impacts. The same types of operations-related noise sources would 
occur under both development scenarios and would have the same proximity to noise sensitive 
uses nearby. As with the proposed project, operational noise impacts would be would be less than 
significant.  

4.6.2.3.5 Transportation and Traffic (Alternative 2C – 70 Foot Setback with Increased Building 
Height) 

Implementation of Alternative 2C would result in a similar level of development in terms of guest 
rooms and employees compared to the proposed project. Therefore, the transportation 
characteristics of Alternative 2C would be similar relative to the incremental change in VMT per 
capita and VT per capita. Accessibility to the bicycle network, transit network, and pedestrian 
amenities would be comparable to the proposed project. Given the similar level of development 
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under Alternative 2C, this alternative would result in similar trip generation compared to the 
proposed project and would not conflict with the adopted CMP or result in significant impacts to 
CMP arterial monitoring intersections or mainline freeway monitoring locations. Alternative 2C 
would present the same safety hazard associated with the proposed commercial loading zone 
that would occur under the proposed project. As with the proposed project, impacts to traffic, 
public transit, bicycle and pedestrian networks would less than significant and impacts to traffic 
safety hazards would be potentially significant. As with the proposed project, impacts to traffic, 
public transit, bicycle and pedestrian networks would less than significant and impacts to traffic 
safety hazards would be potentially significant. The same mitigation measures proposed to 
mitigate traffic safety hazards of the proposed project would apply to this alternative and would 
also reduce impacts of this alternative to a level that is less than significant. 

4.6.2.3.6 Conclusion (Alternative 2C – 70 Foot Setback with Increased Building Height) 

The proposed project would not have any significant, unmitigable impacts. Therefore, Alternative 
2C would not reduce any significant, unmitigable impacts associated with the proposed project to 
a level that is less than significant. As with the proposed project, impacts of Alternative 2C to 
energy, land use and planning, noise and vibration, and transportation and traffic would be less 
than significant or less than significant with mitigation incorporated. Alternative 2C would cause 
a new significant impact to cultural resources not already associated with the proposed project.  

Alternative 2C would meet many of the project objectives, although the increased building height 
of 90 feet, taller than the City Hall building wings, would be inconsistent with the objective of 
respecting the monumentality and dominance of civic buildings.  

4.6.2.4 Alternative 2D – 70 Foot Setback with Construction on Pool Wing  

Under Alternative 2D, the eastern facade of the new hotel building would be set back 70 feet from 
Garfield Avenue, have new building maximum heights of 60 feet (i.e., the same height as the 
proposed project), and have a total of approximately 185 rooms. The 70-foot setback would 
preserve much of the existing landscaped area along Garfield Avenue. To maintain the same 
maximum building height and number of rooms as the proposed project, while providing a 
70-foot setback, the gymnasium and pool wing of the YWCA building would be demolished and 
replaced with additional hotel rooms. The square footage of the new building would be greater 
than the proposed project, at approximately 119,000 square feet. Other changes to the YWCA 
building under Alternative 2D would be the same as the proposed project.  

Figure 4-8 shows an overhead view of the hotel footprint and configuration under Alternative 
2D. Figure 4-9 and Figure 4-10 show visual simulations of Alternative 2D. Figure 4-9 is a 
conceptual view of the hotel facing the Robinson Memorial from Garfield Avenue, just north of the 
entrance of City Hall. Figure 4-10 is a conceptual view of the hotel facing City Hall from the 
northwest corner of Holly Street and Marengo Avenue.  

Because the hotel would have only a slightly higher number of rooms than the proposed project, 
it is assumed that there would be a comparable number of guests at the hotel. Therefore, the 
operational capacity of the hotel under Alternative 2D would be similar to the proposed project.  
  



Fig
ure

 4-
8

Alt
ern

ati
ve

 2D
 - 7

0 F
oo

t S
etb

ac
k w

ith
 C

on
str

uc
tio

n o
n P

oo
l W

ing
YW

CA
 Ki

mp
ton

 H
ote

l P
roj

ec
t D

raf
t E

IR

No
te:

 S
etb

ac
k d

ist
an

ce
s a

re 
ap

pro
xim

ate
.

So
urc

e: 
 M

ou
le 

& 
Po

lyz
oid

es
, 2

01
5

65' 70' o



Section 4.0  •  Alternatives 

4-36 YWCA Kimpton Hotel Project Draft EIR 

 

This page intentionally left blank. 
  



Figure 4-9
Alternative 2D - 70 Foot Setback with Construction on Pool Wing 

Visual Simulation Looking Southwest from Garfield Avenue
YWCA Kimpton Hotel Project Draft EIR

Source:  VisionScape Imagery, Inc., 2015
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Figure 4-10
Alternative 2D - 70 Foot Setback with Construction on Pool Wing 

Visual Simulation Looking Southeast from Marengo Avenue and Holly Street
YWCA Kimpton Hotel Project Draft EIR

Source:  VisionScape Imagery, Inc., 2015
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The following sections address the potential impacts associated with Alternative 2D compared to 
those of the proposed project. 

4.6.2.4.1 Cultural Resources (Alternative 2D – 70 Foot Setback with Construction on Pool 
Wing) 

Potential cultural resources impacts from the rehabilitation of the Pasadena YWCA building 
under Alternative 2D would be substantially more severe when compared with those of the 
proposed project. This alternative would demolish the gymnasium and pool wing of the YWCA 
building, removing over a third of the total building. Although construction on this wing was 
started while the main YWCA building was under construction, it was designed by Julia Morgan, 
and is a contributing component to the building’s historic monument designation and to its 
eligibility for listing in the California and National Registers (see Appendix B, Historic Resources 

Technical Report, for more information). Removal of this amount of historic fabric would result in 
a significant impact to the YWCA building and threaten the YWCA building’s eligibility for local, 
state, and national designation as an individual historic resource. Because integrity thresholds are 
somewhat less for contributors to a historic district, the remaining portion of the YWCA building 
would remain eligible as a contributing building to the Pasadena Civic Center Historic District. 
Therefore, demolition of the gymnasium and pool wing of the YWCA building would not result in 
a significant impact to the Historic District. Nevertheless, the impact to the YWCA building 
individually would be significant and unavoidable under CEQA. 

Potential impacts from new construction adjacent to the Pasadena YWCA building would be 
greater than the proposed project. As with the proposed project, the new building would remove 
the surface parking lot located directly east of the YWCA building’s south wing. This alternative 
would construct a new building that would physically connect to, and replace, a significant 
portion of the YWCA building in one location, in contrast to the proposed project which would be 
constructed as a separate building with only minimal physical connection to the YWCA building. 
Under this alternative, the new building would replace the gymnasium and pool wings and would 
extend northward beyond the remaining north-facing facade of the YWCA building. This 
alternative would also construct a two-story, north-south oriented wing that would bisect the 
interior of the site to the east of the existing courtyard and connect to the new building volume 
that would replace the existing gymnasium and pool wing. This would completely enclose the 
interior courtyard space from the south and east. Overall, this alternative would locate the new 
building’s height and mass immediately adjacent to the YWCA building with much less separation 
than the proposed project and would replace a significant portion of the existing building. 
Because the gymnasium and pool wings would be demolished, the historic configuration and 
orientation of the YWCA building would no longer be completely discernible. However, even with 
the enclosure of the interior space historically open to the east, this alternative would maintain 
enough of the interior grade-level courtyard such that a portion of the historic configuration and 
orientation of the YWCA building would remain.  

Potential impacts to important views of the Pasadena YWCA building from the surrounding area 
would be somewhat greater than those analyzed for the proposed project. Because this 
alternative would include new construction that would replace the majority of the YWCA’s north-
facing facade, views of the remaining portion of the YWCA building would be obscured looking 
west along Holly Street from City Hall and from the intersection of Garfield Avenue and Holly 
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Street. However, the remaining portion of the north facade of the YWCA building would still be 
visible on Holly Street west of Garfield Avenue, and views of the YWCA looking east from the 
intersection of Marengo Avenue and Holly Street would remain unimpeded. Views of the interior 
courtyard facades of the YWCA from the public right-of-way, however, are not critical to 
understanding the building’s design, configuration, and historic significance. Important street 
views of the primary YWCA facades from the west along Marengo Avenue, from the north along 
Holly Street, and from the south along Union Street would remain unimpeded and would not be 
obscured. 

Potential impacts from new construction in the Pasadena Civic Center Historic District would be 
greater than those of the proposed project but would remain less than significant. Under this 
alternative, the new construction would occupy a substantially smaller portion of the landscape 
area fronting Garfield Avenue between Holly and Union Streets than would the proposed project. 
However, this alternative would include substantial new construction at the northeast corner of 
the site facing City Hall that would occupy the eastern portion of the landscape area along the 
south side of Holly Street and a portion of the area currently surrounding the Robinson Memorial. 
Construction in this area and the subsequent loss of landscape area would not occur under the 
proposed project. Similar to the proposed project, despite the loss of landscape area and 
substantial new construction at the northeast corner of the project site, all contributing buildings 
and the majority of landscape features of the Historic District would remain intact and the District 
would continue to convey its historic significance.  

Similar to the proposed project, the height and placement of the new building would alter some 
sightlines within the District. Despite the altered sightlines, both City Hall and the U.S. Post Office 
building would continue to be viewable from most vantage points and the interruption of the 
existing views would not reduce the significance or integrity of City Hall, the U.S. Post Office 
building, or the District. 

Under this alternative, a large portion of the Pasadena YWCA building would be demolished, 
resulting in a significant impact to the historic integrity of the YWCA building. This loss of 
integrity would threaten the YWCA building’s eligibility for local, state, or national listing as a 
historic resource, resulting in a significant and unavoidable impact to a historic resource. Despite 
this loss of integrity, the YWCA building would retain sufficient integrity to remain a contributor 
to the Pasadena Civic Center Historic District. City Hall, the U.S. Post Office, and all of the other 
contributing buildings to the District would remain unaltered and the street pattern, sidewalks, 
and majority of landscape areas that characterize the District would also remain intact. Therefore, 
similar to the proposed project, this alternative would not result in substantial adverse changes in 
the significance of the Pasadena Civic Center Historic District. 

4.6.2.4.2 Energy (Alternative 2D – 70 Foot Setback with Construction on Pool Wing) 

Under Alternative 2D, the proposed hotel would have a slight increase in the number of rooms 
and the same amenities, such as conference rooms, pool, and restaurant, as the proposed project. 
However, the new building would be larger than the proposed project, as measured in square 
feet. As a result, construction of the hotel under Alternative 2D would use greater amounts of 
energy than would the proposed project. The hotel would comply with CALGreen standards and 
there would no conflicts with energy conservation plans or use of energy in a wasteful or 
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inefficient manner. As with the proposed project, the impacts to energy would be less than 
significant.  

4.6.2.4.3 Land Use and Planning (Alternative 2D – 70 Foot Setback with Construction on Pool 
Wing) 

Alternative 2D would result in the same land uses and a similar number of hotel rooms as the 
proposed project, but the amount of development, in terms of added building area, would be 
greater. Under this alternative, the new building would have a 70-foot setback from Garfield 
Avenue and would retain a large portion of the landscaped area on the eastern side of the project 
site. This would be consistent with land use policies to preserve tree lawns within the Civic 
Center. As with the proposed project, the new building in Alternative 2D would exceed the 
minimum setback requirements per the zoning code. Alternative 2D would require demolition of 
the pool wing of the YWCA for construction of hotel rooms, which would reduce the project’s 
consistency with policies related to preserving and adaptively reusing historic resources, as 
stated in the General Plan and Central District Specific Plan (CDSP).  

The FAR under this alternative would be approximately 1.9, which would be consistent with the 
FAR requirements in the CD-2 zone. Additionally, the maximum building height under this 
alternative would comply with zoning regulations. This alternative would require the same type 
of conditional use permits and variances for gross floor area for lodging uses in the Central 
District and commercial projects in a transit oriented district, and related to the minimum first 
floor height requirement for non-residential buildings. Similar to the proposed project, this 
alternative would not conflict with land use plans and policies adopted for the purpose of 
avoiding or mitigating an environmental effect, and the impacts would be less than significant.  

4.6.2.4.4 Noise and Vibration (Alternative 2D – 70 Foot Setback with Construction on Pool 
Wing) 

Under Alternative 2D, construction would result in the demolition of the gymnasium and pool 
wing of the YWCA building, which would generate additional noise as compared to the proposed 
project; however, construction activities would be in a similar proximity to noise-sensitive 
resources. Impacts from construction noise would be less than significant. Demolition of the pool 
wing would result in greater vibration impacts than the proposed project. As with the proposed 
project, project-specific and cumulative construction vibration impacts would be potentially 
significant. The same mitigation measures proposed to mitigate potential vibration impacts of the 
proposed project would apply to this alternative and would also reduce vibration impacts of this 
alternative to a level that is less than significant. 

There would be no material difference between Alternative 2D and the proposed project relative 
to potential operational noise impacts. The same types of operations-related noise sources would 
occur under both development scenarios and would have the same proximity to noise sensitive 
uses nearby. As with the proposed project, operational noise impacts would be less than 
significant. 

4.6.2.4.5 Transportation and Traffic (Alternative 2D – 70 Foot Setback with Construction on 
Pool Wing) 

Implementation of Alternative 2D would result in a similar level of development in terms of guest 
rooms and employees compared to the proposed project. Therefore, the transportation 
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characteristics of Alternative 2D would be similar relative to the incremental change in VMT per 
capita and VT per capita. Accessibility to the bicycle network, transit network, and pedestrian 
amenities would be comparable to the proposed project. Given the similar level of development 
under Alternative 2D, this alternative would result in similar trip generation compared to the 
proposed project and would not conflict with the adopted CMP or result in significant impacts to 
CMP arterial monitoring intersections or mainline freeway monitoring locations. Alternative 2D 
would present the same safety hazard associated with the proposed commercial loading zone 
that would occur under the proposed project. As with the proposed project, impacts to traffic, 
public transit, bicycle and pedestrian networks would less than significant and impacts to traffic 
safety hazards would be potentially significant. The same mitigation measures proposed to 
mitigate traffic safety hazards of the proposed project would apply to this alternative and would 
also reduce impacts of this alternative to a level that is less than significant.  

4.6.2.4.6 Conclusion (Alternative 2D – 70 Foot Setback with Construction on Pool Wing) 

The proposed project would not have any significant, unmitigable impacts. Therefore, Alternative 
2D would not reduce any significant, unmitigable impacts associated with the proposed project to 
a level that is less than significant. As with the proposed project, impacts of Alternative 2D to 
energy, land use and planning, noise and vibration, and transportation and traffic would be less 
than significant or less than significant with mitigation incorporated. Alternative 2D would cause 
a new significant impact to cultural resources not associated with the proposed project.  

Alternative 2D would meet many of the project objectives; however the demolition of the pool 
wing would not fulfill objectives pertaining to developing the project site commensurate with the 
historical integrity of the YWCA building and respecting the scale and form of existing historic 
structures.  

4.6.2.5 Alternative 2E – 107 Foot Setback with No Increased Height and Reduced 
Room Count  

Under Alternative 2E, the eastern facade of the new hotel building would be set back 107 feet 
from Garfield Avenue, have a new building maximum height of 60 feet (i.e., the same height as the 
proposed project), and have a total of approximately 106 rooms. The 107-foot setback would 
preserve all of the existing landscaped area along Garfield Avenue. To maintain the same 
maximum building height as the proposed project, while providing a 107-foot setback, the new 
building under Alternative 2E would have approximately 73 fewer hotel rooms than the proposed 
project. The square footage of the new building would be less than the proposed project, at 
approximately 59,000 square feet. The new building would include physical connections to the 
south-facing courtyard facade of the existing gymnasium and pool wing of the YWCA and 
construction on top of an existing portion of the building that extends south from the pool wing. 
Other than the interface of the new and existing buildings, changes to the YWCA building under 
Alternative 2E would be the same as the proposed project. 

Figure 4-11 shows an overhead view of the hotel footprint and configuration under Alternative 
2E. Figure 4-12 shows a visual simulation of Alternative 2E facing the Robinson Memorial from 
N. Garfield Avenue, just north of the entrance of City Hall.  
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Figure 4-12
Alternative 2E - 107 Foot Setback with No Increased Height and Reduced Room Count

Visual Simulation Looking Southwest from Garfield Avenue
YWCA Kimpton Hotel Project Draft EIR

Source:  VisionScape Imagery, Inc., 2015
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Because the hotel would have fewer rooms than the proposed project, there would also be fewer 
guests at the hotel, which would reduce the operational capacity of the hotel.  

The following sections address the potential impacts associated with Alternative 2E compared to 
those of the proposed project.  

4.6.2.5.1 Cultural Resources (Alternative 2E – 107 Foot Setback with No Increased Height and 
Reduced Room Count) 

Potential cultural resources impacts from the rehabilitation of the Pasadena YWCA building 
under Alternative 2E would generally be the same as those of the proposed project, but would 
remain less than significant. With mitigation to ensure that the rehabilitation would be conducted 
in accordance with the Secretary of the Interior’s Standards for Rehabilitation, any potential 
impacts from the rehabilitation of the YWCA building would be less than significant. 

Potential impacts from new construction adjacent to the Pasadena YWCA building would be 
greater than the proposed project, but would remain less than significant. As with the proposed 
project, the new building would remove the surface parking lot located directly east of the YWCA 
building’s south wing. This alternative would construct a new building that would physically 
connect to the YWCA in two locations, in contrast to the proposed project which would be 
constructed as a separate building with only minimal physical connection to the YWCA building. 
Under this alternative, the new building would include a wing that would connect with the 
gymnasium and pool wings of the YWCA building on the east facade and would be built on top of 
the southern portion of the YWCA pool wing. This alternative would also construct a multi-story, 
north-south oriented wing that would bisect the interior of the site, remove the eastern end of the 
existing courtyard, and connect to the south facade of the north wing of the YWCA building west 
of the pool volume. The new buildings under this alternative would occupy the majority of the 
eastern half of the project site previously occupied by surface parking and would completely 
enclose the interior courtyard space from the south and east. Overall, this alternative would 
locate the new building’s height and mass immediately adjacent to the YWCA building with much 
less separation than the proposed project. 

Under this alternative, new construction would connect to the YWCA building and place 
substantial height and mass immediately adjacent. The original spatial setting would be altered 
by enclosing the interior space historically open to the east. This alternative would also occupy a 
portion of the historic courtyard space with new construction. Despite these alterations, the 
YWCA building would remain largely intact and its primary facades would remain visible and 
unobscured. This alternative would also maintain enough of the interior grade-level historic 
courtyard that the historic configuration and orientation of the YWCA building would remain 
intact and discernible. 

Potential impacts to important views of the Pasadena YWCA building from the surrounding area 
would be the same as those analyzed for the proposed project. Under this alternative, the 
proposed new hotel building would block public sightlines to the south-facing facade of the 
YWCA’s north wing in a manner similar to the proposed project. Views of the interior courtyard 
facades of the YWCA from the public right-of-way, however, are not critical to understanding the 
building’s design, configuration, and historic significance. Important street views of the primary 
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YWCA facades from the west along Marengo Avenue, from the north along Holly Street, and from 
the south along Union Street would remain unimpeded and would not be obscured. 

Potential impacts from new construction in the Pasadena Civic Center Historic District would be 
somewhat less than those of the proposed project. Under this alternative, the new construction 
would not occupy any of on the landscape area fronting Garfield Avenue between Holly and Union 
Streets. Therefore, the landscaped area would remain intact under this alternative. Similar to the 
proposed project, all contributing buildings and all of the landscape features associated with the 
Historic District would remain intact and the District would continue to convey its historic 
significance. 

Similar to the proposed project, the height and placement of the new building would alter some 
sightlines within the Pasadena Civic Center Historic District but these alterations would be of a 
lesser impact than those of the proposed project given the increased setback from Garfield 
Avenue. Despite the altered sightlines, both City Hall and the U.S. Post Office building (which, 
other than the YWCA itself, are the contributing buildings closest in proximity to the new 
construction) would continue to be viewable from most vantage points and the interruption of 
the existing views would not reduce the significance or integrity of City Hall, the U.S. Post Office 
building, or the District. 

Under this alternative, the Pasadena YWCA would be somewhat altered by a new attached 
building constructed to the south. City Hall, the U.S. Post Office, and all of the contributing 
buildings to the District would remain unaltered. The street pattern, sidewalks and landscape 
areas that characterize the District would also remain intact. Alterations to the spatial 
relationships among these historic resources under this alternative would not result in 
substantial adverse changes in the significance of the Pasadena YWCA or the Pasadena Civic 
Center Historic District. For these reasons, and similar to the proposed project, impacts of 
Alternative 2E on the Pasadena YWCA and the Pasadena Civic Center Historic District would be 
less than significant and similar to the proposed project. 

4.6.2.5.2 Energy (Alternative 2E – 107 Foot Setback with No Increased Height and Reduced 
Room Count) 

Under Alternative 2E, the proposed hotel would have fewer rooms (106 rooms compared to 179 
under the proposed project) but the same amenities, such as conference rooms, pool, and 
restaurant, as the proposed project. The new building would be smaller than the proposed 
project, as measured in square feet. As a result, the energy use during construction would be less 
compared to the proposed project. The hotel would comply with CALGreen standards and there 
would no conflicts with energy conservation plans or use of energy in a wasteful or inefficient 
manner. As with the proposed project, the impacts to energy would be less than significant.  

4.6.2.5.3 Land Use and Planning (Alternative 2E – 107 Foot Setback with No Increased Height 
and Reduced Room Count) 

Alternative 2E would result in the same land uses as the proposed project, but the amount of 
development, in terms of number of rooms and building area, would be less than the proposed 
project. Under this alternative, the existing setback from Garfield Avenue (i.e., 107 feet) would be 
maintained, as would all of the landscaped area along the eastern portion of the project site, 
including the Sister City Trees. This would be consistent with land use policies to preserve tree 
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lawns within the Civic Center. The new building would also maintain the existing setbacks from 
the Robinson Memorial. Similar to the proposed project, the new building in Alternative 2E would 
exceed the minimum setback requirements per the zoning code. 

The FAR under this alternative would be approximately 1.2 and would comply with the 
requirements in the CD-2 zone. Additionally, the maximum building height under this alternative 
would be the same as the proposed project and would comply with zoning regulations. This 
alternative would require the same type of conditional use permits and variances for gross floor 
area for lodging uses in the Central District and commercial projects in a transit oriented district, 
and related to the minimum first floor height requirement for non-residential buildings. Similar 
to the proposed project, this alternative would not conflict with land use plans and policies 
adopted for the purpose of avoiding or mitigating an environmental effect, and the impacts would 
be less than significant.  

4.6.2.5.4 Noise and Vibration (Alternative 2E – 107 Foot Setback with No Increased Height and 
Reduced Room Count) 

Under Alternative 2E, the same types of construction equipment would be needed for 
construction, and that equipment would operate in the same proximity to noise-sensitive uses as 
would occur under the proposed project. Impacts of construction noise would be less than 
significant. Because the new building would abut the YWCA building on the south facade of the 
gymnasium and pool wings, use of construction equipment would result in result in potentially 
significant impacts from vibration. As with the proposed project, project-specific and cumulative 
construction vibration impacts would be potentially significant. The same mitigation measures 
proposed to mitigate potential vibration impacts of the proposed project would apply to this 
alternative and would also reduce vibration impacts of this alternative to a level that is less than 
significant. 

There would be no material difference between Alternative 2E and the proposed project relative 
to potential operational noise impacts. The same types of operations-related noise sources would 
occur under both development scenarios and would have the same proximity to noise sensitive 
uses nearby. As with the proposed project, operational noise impacts would be less than 
significant. 

4.6.2.5.5 Transportation and Traffic (Alternative 2E – 107 Foot Setback with No Increased 
Height and Reduced Room Count) 

Under Alternative 2E, there would be fewer guest rooms and fewer guests that would generate 
traffic during operations. However, with fewer employees, the service population under this 
alternative would also be lower than that under the proposed project. Given decreases in both 
traffic generation and service population, it is expected that the impacts related to VMT per capita 
and VT per capita would be similar to the proposed project. With the decrease in service 
population associated with this alternative, the percentage of the City’s service population located 
in proximity to bicycle facilities and transit, as well as the pedestrian accessibility, could be lower 
than under the proposed project and would remain less than significant. Alternative 2E would 
result in lower trip generation than the proposed project. This alternative would not conflict with 
the adopted CMP or result in significant impacts to CMP arterial monitoring intersections or 
mainline freeway monitoring locations. Alternative 2E would present the same safety hazard 
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associated with the proposed commercial loading zone that would occur under the proposed 
project. As with the proposed project, impacts to traffic, public transit, bicycle and pedestrian 
networks would less than significant and impacts to traffic safety hazards would be potentially 
significant. The same mitigation measures proposed to mitigate traffic safety hazards of the 
proposed project would apply to this alternative and would also reduce impacts of this 
alternative to a level that is less than significant.  

4.6.2.5.6 Conclusion (Alternative 2E – 107 Foot Setback with No Increased Height and Reduced 
Room Count) 

The proposed project would not have any significant, unmitigable impacts. Therefore, Alternative 
2E would not reduce any significant, unmitigable impacts associated with the proposed project to 
a level that is less than significant. Alternative 2E would not result in any new significant impacts 
not already associated with the proposed project. As with the proposed project, impacts of 
Alternative 2E to cultural resources, energy, land use and planning, noise and vibration, and 
transportation and traffic would be less than significant or less than significant with mitigation 
incorporated.  

This alternative would meet most of the project objectives. However, with its reduced operational 
capacity, Alternative 2E may not fully meet the objective of developing an economically 
sustainable, long-term use that would allow the City to recoup its investment in the property 
within a reasonable amount of time, and it would not have the same contribution to the economic 
vitality of the surrounding area as would the proposed project.  

4.6.2.6 Alternative 2F – 107 Foot Setback with Increased Building Height 

Under Alternative 2F, the eastern facade of the new hotel building would be set back 107 feet 
from Garfield Avenue, and it would have a new building maximum height of 120 feet, and a total 
of approximately 185 rooms. The 107-foot setback would preserve all of the existing landscaped 
area along Garfield Avenue. To maintain the same number of rooms as the proposed project, 
while providing a 107-foot setback, the new building under Alternative 2F would be 12 stories. 
The square footage of the new building would be greater than the proposed project, at 
approximately 100,000 square feet. The new building would include physical connections to the 
south-facing courtyard facade of the existing gymnasium and pool wing of the YWCA and 
construction on top of an existing portion of the building that extends south from the pool wing. 
Other than the interface of the new and existing buildings, the changes to the YWCA building 
under Alternative 2F would be the same as the proposed project. 

Figure 4-13 shows an overhead view of the hotel footprint and configuration under Alternative 
2F. Figure 4-14 and Figure 4-15 show visual simulations of Alternative 2F. Figure 4-14 is a 
conceptual view of the hotel facing the Robinson Memorial from Garfield Avenue, just north of the 
entrance of City Hall. Figure 4-15 is a conceptual view of the hotel facing City Hall from the 
northwest corner of Holly Street and Marengo Avenue. 

Because the hotel would have only a slightly higher number of rooms than the proposed project, 
it is assumed that there would be a comparable amount of guests at the hotel. Therefore, the 
operational capacity of the hotel under Alternative 2F would be similar the proposed project.  
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Figure 4-14
Alternative 2F - 107 Foot Setback with Increased Building Height

Visual Simulation Looking Southwest from Garfield Avenue
YWCA Kimpton Hotel Project Draft EIR

Source:  VisionScape Imagery, Inc., 2015
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Figure 4-15
Alternative 2F - 107 Foot Setback with Increased Building Height

Visual Simulation Looking Southeast from Marengo Avenue and Holly Street
YWCA Kimpton Hotel Project Draft EIR

Source:  VisionScape Imagery, Inc., 2015
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The following sections address the potential impacts associated with Alternative 2F compared to 
those of the proposed project. 

4.6.2.6.1 Cultural Resources (Alternative 2F – 107 Foot Setback with Increased Building 
Height) 

Potential cultural resources impacts from the rehabilitation of the Pasadena YWCA building 
under Alternative 2F would be more severe when compared with the proposed project. Even with 
mitigation to ensure that the rehabilitation would be conducted in accordance with the Secretary 
of the Interior’s Standards for Rehabilitation, the increased height of the new construction 
associated with this alternative would result in a significant and unavoidable impact to historic 
resources. 

Potential impacts from new construction adjacent to the Pasadena YWCA building would be 
greater than the proposed project but would remain less than significant. As with the proposed 
project, the new building would remove the surface parking lot located directly east of the YWCA 
building’s south wing. This alternative would construct a new building that would physically 
connect to the YWCA in two locations, in contrast to the proposed project which would be 
constructed as a separate building with only minimal physical connection to the YWCA building. 
Under this alternative, the new building would include a wing that would connect with the 
gymnasium and pool wings of the YWCA building on the south facade and would be built on top of 
the southern portion of the YWCA pool wing. This alternative would also construct a multi-story, 
north-south oriented wing that would bisect the interior of the site, remove the eastern end of the 
existing courtyard, and connect to the southern facade of the existing YWCA building west of the 
pool wing. The new buildings under this alternative would occupy the majority of the eastern half 
of the project site previously occupied by surface parking and would completely enclose the 
interior courtyard space from the south and east. Overall, this alternative would locate the new 
building’s height and mass immediately adjacent to the YWCA building with much less separation 
than the proposed project. Despite these alterations, the YWCA building would remain largely 
intact and its primary facades would remain visible and unobscured from public view. This 
alternative would also maintain enough of the interior grade-level historic courtyard that the 
historic configuration and orientation of the YWCA building would remain intact and discernible. 

Potential impacts to important views of the Pasadena YWCA building from the surrounding area 
would be the same as those analyzed for the proposed project. Under this alternative, the 
proposed new hotel building would block public sightlines to the south-facing (rear) facade of the 
YWCA’s north wing in a manner similar to the proposed project. Views of the interior courtyard 
facades of the YWCA from the public right-of-way, however, are not critical to understanding the 
building’s design, configuration, and historic significance. Important street views of the primary 
YWCA facades from the west along Marengo Avenue, from the north along Holly Street, and from 
the south along Union Street would remain unimpeded and would not be obscured. 

Under this alternative, the new construction would not occupy any of on the landscape area 
fronting Garfield Avenue between Holly and Union Streets. Therefore, the landscaped area would 
remain intact under this alternative. Similar to the proposed project, all contributing buildings 
and all of the landscape features associated with the Historic District would remain intact. 
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Potential impacts from new construction in the Pasadena Civic Center Historic District would be 
greater than those of the proposed project and would be significant and unavoidable. Pasadena’s 
Civic Center was designed to be distinct from its surrounding neighborhoods both in architectural 
style and feeling. The Civic Center Historic District contains fourteen (14) contributing buildings 
and one (1) contributing site. Of these, City Hall was designed to be the dominant building of the 
Civic Center, and its central focal point, with most of the other contributing buildings being lower 
in height than City Hall and positioned so they do not compete with City Hall as the primary focal 
point. The hierarchy of buildings is critical to the integrity of the Historic District and its ability to 
convey its historic significance. 

To accommodate the reduced footprint of the 107-foot setback, the southern volume of the new 
construction would be twelve stories high. This is four times the height of the tallest portion of 
the YWCA building and twice the height of the office wings of City Hall. Because the new building 
would be taller than the City Hall office wings and taller than any contributing or non-
contributing building in the Civic Center Historic District other than the City Hall dome, it would 
not be compatible with the Historic District. The overall effect would alter the visual hierarchy 
within the Historic District, which is an important character-defining feature of the district, and 
materially alter the Historic District in an adverse manner. For these reasons, the historic 
resources impacts of Alternative 2F on the Pasadena Civic Center Historic District would be 
significant and unavoidable. Because the YWCA building itself would remain largely intact, and its 
primary facades would remain visible and unobscured, impacts on the YWCA building would be 
less than significant and similar to those of the proposed project. 

4.6.2.6.2 Energy (Alternative 2F – 107 Foot Setback with Increased Building Height) 

Under Alternative 2F, the proposed hotel would have a slight increase in the number of rooms 
and the same amenities, such as conference rooms, pool, and restaurant, as the proposed project. 
However, the new building would be larger, as measured in square feet and number of stories. As 
a result, construction of the hotel under Alternative 2F would use greater amounts of energy than 
would the proposed project. The hotel would comply with CALGreen standards and there would 
no conflicts with energy conservation plans or use of energy in a wasteful or inefficient manner. 
As with the proposed project, the impacts to energy would be less than significant.  

4.6.2.6.3 Land Use and Planning (Alternative 2F – 107 Foot Setback with Increased Building 
Height) 

Alternative 2F would result in the same land uses and a similar number of hotel rooms as the 
proposed project, but the amount of development, in terms of added building area, would be 
greater. Under this alternative, the existing setback from Garfield Avenue (i.e., 107 feet) would be 
maintained as would all of the landscaped area along the eastern portion of the project site, 
including the Sister City Trees. This would be consistent with land use policies to preserve tree 
lawns within the Civic Center. The new building would also maintain the existing setbacks from 
the Robinson Memorial. As with the proposed project, the new building in Alternative 2F would 
exceed the minimum setback requirements per the zoning code.  
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Some parts of the new building in Alternative 2F would have a height up to 120 feet. The FAR 
under Alternative 2F would be approximately 1.7, which would be consistent with the zoning 
regulations for the CD-2 zone. The maximum height allowed in the CD-2 zone is 60 feet; therefore, 
this alternative would require an additional height variance. This alternative would require the 
same type of conditional use permits and variances for gross floor area for lodging uses in the 
Central District and commercial projects in a transit oriented district, and related to the minimum 
first floor height requirement for non-residential buildings. Similar to the proposed project, this 
alternative would not conflict with land use plans and policies adopted for the purpose of 
avoiding or mitigating an environmental effect and the impacts would be less than significant.  

4.6.2.6.4 Noise and Vibration (Alternative 2F – 107 Foot Setback with Increased Building 
Height) 

Under Alternative 2F, the same types of construction equipment as the proposed project would 
be needed for construction and that equipment would operate in the same proximity to noise-
sensitive resources as would occur under the proposed project. Impacts from construction noise 
would be less than significant. Because the new building would abut the YWCA building on the 
south facade of the gymnasium and pool wings, use of construction equipment would result in 
potentially significant impacts from vibration. As with the proposed project, project-specific and 
cumulative construction vibration impacts would be potentially significant. The same mitigation 
measures proposed to mitigate potential vibration impacts of the proposed project would apply 
to this alternative and would also reduce vibration impacts of this alternative to a level that is less 
than significant. 

There would be no material difference between Alternative 2F and the proposed project relative 
to potential operational noise impacts. The same types of operations-related noise sources would 
occur under both development scenarios and would have the same proximity to noise sensitive 
uses nearby. As with the proposed project, operational noise impacts would be less than 
significant. 

4.6.2.6.5 Transportation and Traffic (Alternative 2F – 107 Foot Setback with Increased Building 
Height) 

Implementation of Alternative 2F would result in a similar level of development in terms of guest 
rooms and employees compared to the proposed project. Therefore, the transportation 
characteristics of Alternative 2F would be similar relative to the incremental change in VMT per 
capita and VT per capita. Accessibility to the bicycle network, transit network, and pedestrian 
amenities would be comparable to the proposed project. Given the similar level of development 
under Alternative 2F, this alternative would result in similar trip generation compared to the 
proposed project and would not conflict with the adopted CMP or result in significant impacts to 
CMP arterial monitoring intersections or mainline freeway monitoring locations. Alternative 2F 
would present the same safety hazard associated with the proposed commercial loading zone 
that would occur under the proposed project. As with the proposed project, impacts to traffic, 
public transit, bicycle and pedestrian networks would less than significant and impacts to traffic 
safety hazards would be potentially significant. The same mitigation measures proposed to 
mitigate traffic safety hazards of the proposed project would apply to this alternative and would 
also reduce impacts of this alternative to a level that is less than significant.  
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4.6.2.6.6 Conclusion (Alternative 2F – 107 Foot Setback with Increased Building Height) 

The proposed project would not have any significant, unmitigable impacts. Therefore, Alternative 
2F, would not reduce any significant, unmitigable impacts associated with the proposed project to 
a level that is less than significant. As with the proposed project, impacts of Alternative 2F to 
energy, land use and planning, noise and vibration, and transportation and traffic would be less 
than significant or less than significant with mitigation incorporated. Alternative 2F would result 
in a new significant impact to cultural resources not already associated with the proposed 
project.  

Alternative 2F would generally meet many of the project objectives, although the increased 
building height of 120 feet, taller than the building wings of City Hall, would be inconsistent with 
the objective of respecting the monumentality and dominance of civic buildings.  

4.6.2.7 Alternative 2G – 107 Foot Setback with Construction on Pool Wing 

Under Alternative 2G, the eastern facade of the new hotel building would be set back 107 feet 
from Garfield Avenue, have a new building maximum height of 60 feet, and have a total of 
approximately 185 rooms. The 107-foot setback would preserve all of the existing landscaped 
area along Garfield Avenue. To maintain the same maximum building height and number of 
rooms as the proposed project, while providing a 107-foot setback, the gymnasium and pool wing 
of the YWCA building would be demolished and replaced with additional hotel rooms. The square 
footage of the new building would be larger than the proposed project, at approximately 116,000 
square feet. Other changes to the YWCA building under Alternative 2G would be the same as the 
proposed project.  

Figure 4-16 shows an overhead view of the hotel footprint and configuration under Alternative 
2G. Figure 4-17 and Figure 4-18 show visual simulations of Alternative 2G. Figure 4-17 is a 
conceptual view of the hotel facing the Robinson Memorial from Garfield Avenue, just north of the 
entrance of City Hall. Figure 4-18 is a conceptual view of the hotel facing City Hall from the 
northwest corner of Holly Street and Marengo Avenue.  

Because the hotel would have only a slightly higher number of rooms than the proposed project, 
it is assumed that there would be a comparable number of guests at the hotel. Therefore, the 
operational capacity of the hotel under Alternative 2G would be similar to the proposed project.  

The following sections address the potential impacts associated with Alternative 2G compared to 
those of the proposed project. 
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Figure 4-17
Alternative 2G - 107 Foot Setback with Construction on Pool Wing 

Visual Simulation Looking Southwest from Garfield Avenue
YWCA Kimpton Hotel Project Draft EIR

Source:  VisionScape Imagery, Inc., 2015
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Figure 4-18
Alternative 2G - 107 Foot Setback with Construction on Pool Wing 

Visual Simulation Looking Southeast from Marengo Avenue and Holly Street
YWCA Kimpton Hotel Project Draft EIR

Source:  VisionScape Imagery, Inc., 2015
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4.6.2.7.1 Cultural Resources (Alternative 2G – 107 Foot Setback with Construction on Pool 
Wing) 

Potential cultural resources impacts from the rehabilitation of the Pasadena YWCA building 
under Alternative 2G would be substantially more severe when compared with those of the 
proposed project. This alternative would demolish the gymnasium and pool wing of the YWCA 
building, removing over a third of the total building. Although construction on this wing was 
started while the main YWCA building was under construction, it was designed by Julia Morgan, 
and is a contributing component to the building’s historic monument designation and to its 
eligibility for listing in the California and National Registers (see Appendix B, Historic Resources 

Technical Report, for more information). Removal of this amount of historic fabric would result in 
a significant impact to the YWCA building and threaten the YWCA building’s eligibility for local, 
state, and national designation as an individual historic resource. Because integrity thresholds are 
somewhat less for contributors to a historic district, the remaining portion of the YWCA building 
would remain eligible as a contributing building to the Pasadena Civic Center Historic District. 
Therefore, demolition of the gymnasium and pool wing of the YWCA building would not result in 
a significant impact to the Historic District. Nevertheless, the impact to the YWCA building 
individually would be significant and unavoidable under CEQA. 

Potential impacts from new construction adjacent to the Pasadena YWCA building would be 
greater than the proposed project. As with the proposed project, the new building would remove 
the surface parking lot located directly east of the YWCA building’s south wing. This alternative 
would construct a new building that would physically connect to, and replace, a significant 
portion of the YWCA building in one location, in contrast to the proposed project which would be 
constructed as a separate building with only minimal physical connection to the YWCA building. 
Under this alternative, the new building would replace the gymnasium and pool wings. This 
alternative would also construct a multi-story, north-south oriented wing that would bisect the 
interior of the site, and remove the eastern end of the existing courtyard. The new buildings 
under this alternative would occupy the majority of the eastern half of the project site previously 
occupied by surface parking and would completely enclose the interior courtyard space from the 
south and east. Overall, this alternative would locate the new building’s height and mass 
immediately adjacent to the YWCA building with much less separation than the proposed project. 
Because the gymnasium and pool wing would be demolished, the historic configuration and 
orientation of the YWCA building would no longer be completely discernible. However, even with 
the enclosure of the interior space historically open to the east, this alternative would maintain 
enough of the interior grade-level courtyard such that a portion of the historic configuration and 
orientation of the YWCA building would remain.  

Potential impacts to important views of the Pasadena YWCA building from the surrounding area 
would be the same as those analyzed for the proposed project. Under this alternative, the 
proposed new hotel building would block public sightlines to the south-facing facade of the 
YWCA’s north wing in a manner similar to the proposed project. Views of the interior courtyard 
facades of the YWCA from the public right-of-way, however, are not critical to understanding the 
building’s design, configuration, and historic significance. Important street views of the primary 
YWCA facades from the west along Marengo Avenue, from the north along Holly Street, and from 
the south along Union Street would remain unimpeded and would not be obscured. 
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Under this alternative, the new construction would not occupy any of the landscape area fronting 
Garfield Avenue between Holly and Union Streets. Therefore, the landscaped area would remain 
intact under this alternative. Similar to the proposed project, all contributing buildings and the 
majority of landscape features of the Historic District would remain intact and the District would 
continue to convey its historic significance.  

Similar to the proposed project, the height and placement of the new building would alter some 
sightlines within the District but these alterations would be of a lesser impact than those of the 
proposed project given the increased setback from Garfield Avenue. Despite the altered 
sightlines, both City Hall and the U.S. Post Office building would continue to be viewable from 
most vantage points and the interruption of the existing views would not reduce the significance 
or integrity of City Hall, the U.S. Post Office building, or the District. 

Under this alternative, a large portion of the Pasadena YWCA building would be demolished, 
resulting in a significant impact to the historic integrity of the YWCA building. This loss of 
integrity would threaten the YWCA building’s eligibility for local, state, or national listing as a 
historic resource, resulting in a significant and unavoidable impact to a historic resource. Despite 
this loss of integrity, the YWCA building would retain sufficient integrity to remain a contributor 
to the Pasadena Civic Center Historic District. City Hall, the U.S. Post Office, and all of the other 
contributing buildings to the District would remain unaltered. The street pattern, sidewalks, and 
majority of landscape areas that characterize the District would also remain intact. Therefore, 
similar to the proposed project, this alternative would not result in substantial adverse changes in 
the significance of the Pasadena Civic Center Historic District. 

4.6.2.7.2 Energy (Alternative 2G – 107 Foot Setback with Construction on Pool Wing) 

Under Alternative 2G, the proposed hotel would have a slight increase in the number of rooms 
and the same amenities, such as conference rooms, pool, and restaurant, as the proposed project. 
However, the new building would be larger than the proposed project, as measured in square 
feet. As a result, construction of the hotel under Alternative 2G would use greater amounts of 
energy than would the proposed project. The hotel would comply with CALGreen standards and 
there would no conflicts with energy conservation plans or use of energy in a wasteful or 
inefficient manner. As with the proposed project, the impacts to energy would be less than 
significant.  

4.6.2.7.3 Land Use and Planning (Alternative 2G – 107 Foot Setback with Construction on Pool 
Wing) 

Alternative 2G would result in the same land uses and a similar number of hotel rooms as the 
proposed project, but the amount of development, in terms of added building area, would be 
greater. Under this alternative, the existing setback from Garfield Avenue (i.e., 107 feet) would be 
maintained, as would all of the landscaped area along the eastern portion of the project site, 
including the Sister City Trees. This would be consistent with land use policies to preserve tree 
lawns within the Civic Center. The new building would also maintain the existing setbacks from 
the Robinson Memorial. As with the proposed project, the new building in Alternative 2G would 
exceed the minimum setback requirements per the zoning code. Alternative 2G would require 
demolition of the pool wing of the YWCA for construction of hotel rooms, which would reduce the 
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project’s consistency with the focus of preserving and adaptively reusing historic resources, as 
stated in the General Plan and CDSP.  

The FAR under this alternative would be approximately 1.9, which would be consistent with the 
FAR requirements in the CD-2 zone. Additionally, the maximum building height under this 
alternative would comply with zoning regulations. This alternative would require the same type 
of conditional use permits and variances for gross floor area for lodging uses in the Central 
District and commercial projects in a transit oriented district, and related to the minimum first 
floor height requirement for non-residential buildings. Similar to the proposed project, this 
alternative would not conflict with land use plans and policies adopted for the purpose of 
avoiding or mitigating an environmental effect, and the impacts would be less than significant.  

4.6.2.7.4 Noise and Vibration (Alternative 2G – 107 Foot Setback with Construction on Pool 
Wing) 

Under Alternative 2G, construction would require demolition of the gymnasium and pool wing of 
the YWCA building, which would generate additional noise as compared to the proposed project; 
however, construction activities would be in a similar proximity to noise-sensitive resources. 
Impacts from construction noise would be less than significant. Demolition of the pool wing 
would result in potentially significant impacts from vibration. As with the proposed project, 
project-specific and cumulative construction vibration impacts would be potentially significant. 
The same mitigation measures proposed to mitigate potential vibration impacts of the proposed 
project would apply to this alternative and would also reduce vibration impacts of this alternative 
to a level that is less than significant. 

There would be no material difference between Alternative 2G and the proposed project relative 
to potential operational noise impacts. The same types of operations-related noise sources would 
occur under both development scenarios and would have the same proximity to noise sensitive 
uses nearby. As with the proposed project, operational noise impacts would be less than 
significant. 

4.6.2.7.5 Transportation and Traffic (Alternative 2G – 107 Foot Setback with Construction on 
Pool Wing) 

Implementation of Alternative 2G would result in a similar level of development in terms of guest 
rooms and employees compared to the proposed project. Therefore, the transportation 
characteristics of Alternative 2G would be similar relative to the incremental change in VMT per 
capita and VT per capita. Accessibility to the bicycle network, transit network, and pedestrian 
amenities would be comparable to the proposed project. Given the similar level of development 
under Alternative 2G, this alternative would result in similar trip generation compared to the 
proposed project and would not conflict with the adopted CMP or result in significant impacts to 
CMP arterial monitoring intersections or mainline freeway monitoring locations. Alternative 2G 
would present the same safety hazard associated with the proposed commercial loading zone 
that would occur under the proposed project. As with the proposed project, impacts to traffic, 
public transit, bicycle and pedestrian networks would less than significant and impacts to traffic 
safety hazards would be potentially significant. The same mitigation measures proposed to 
mitigate traffic safety hazards of the proposed project would apply to this alternative and would 
also reduce impacts of this alternative to a level that is less than significant.  
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4.6.2.7.6 Conclusion (Alternative 2G – 107 Foot Setback with Construction on Pool Wing) 

The proposed project would not have any significant, unmitigable impacts. Therefore, Alternative 
2G, would not reduce any significant, unmitigable impacts associated with the proposed project 
to a level that is less than significant. As with the proposed project, impacts to energy, land use 
and planning, noise and vibration, and transportation and traffic would be less than significant or 
less than significant with mitigation incorporated. Alternative 2G would cause a new significant 
and unavoidable impact to cultural resources not associated with the proposed project.  

Alternative 2G would meet many of the project objectives; however the demolition of the pool 
wing would not fulfill objectives pertaining to developing the project site commensurate with the 
historical integrity of the YWCA building and respecting the scale and form of existing historic 
structures.  

4.6.3 Alternative 3 – Alternative Land Use  

In order to compare the impacts of the proposed project with the impacts of rehabilitation of the 
YWCA and redevelopment of Parcels 2 and 3 with a different land use than a hotel, an alternative 
land use was identified as a possible alternative to the proposed project. Commercial office space 
was considered to be the most reasonably foreseeable land use for the project site besides a hotel 
use, based on its existing land use designation and surrounding land uses. The project site is 
designated for Medium Mixed Use, which is intended to support the development of multi-story 
buildings with a variety of compatible commercial (retail and office) and residential uses, 
although sites may be exclusively commercial (or exclusively residential) under this designation. 
Given the nature of the surrounding land uses, office uses were considered to be more feasible 
than retail for the project site. 

Under Alternative 3, the project site would be used for commercial office space. The existing 
YWCA building would be rehabilitated to include the office lobby, conference and meeting rooms, 
and offices. A new building would be constructed within the same building envelope (i.e., 
setbacks and height) as the proposed project, and would also be used for commercial office space. 
This building would be separate and adjacent to the YWCA building and would be a maximum of 
six stories. The total square footage of the office space, including the YWCA building and new 
building would be similar to the proposed project, at approximately 135,000 square feet. 
Assuming 250 square feet per employee (Pasadena Chamber of Commerce 2009), this alternative 
would support about 540 employees.  

This alternative would require onsite parking, which would be assumed to be provided in a new 
subterranean parking garage. Section 17.46.040, Number of Off-Street Parking Spaces Required, 
of the Pasadena Zoning Code states that Administrative or Business Professional office uses must 
provide three parking spaces for every 1,000 square feet. Additionally, due to the project’s 
location within the Central District Transit Oriented Development Area, the minimum required 
parking would be required to be reduced by 25 percent and no additional parking may be 
provided, pursuant to Section 17.50.340 of the Pasadena Zoning Code. Based on a 135,000 square 
foot building, the subterranean parking structure would be required to have exactly 304 parking 
spaces.  
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Construction of the office building would be similar to construction of the new hotel building 
under the proposed project; however, the subterranean parking structure would require 
substantially more construction, including extensive excavation. This construction would have 
greater impacts than the proposed project, including impacts on environmental resources that 
would not be substantially affected under the proposed project, including air quality and 
greenhouse gases. Construction of the parking structure as part of Alternative 3, could have 
significant impacts to air quality and greenhouse gases that would require mitigation.  

The following addresses the potential impacts associated with Alternative 3 compared to those of 
the proposed project. 

4.6.3.1 Cultural Resources (Alternative 3 – Alternative Land Use) 

Potential cultural resources impacts from the rehabilitation of the Pasadena YWCA building 
under Alternative 3 would generally be the same as those of the proposed project. With 
mitigation to ensure that the rehabilitation would be conducted in accordance with the Secretary 
of the Interior’s Standards for Rehabilitation, any potential impacts from the rehabilitation of the 
YWCA building would be less than significant. 

Potential impacts from new construction adjacent to the Pasadena YWCA building would be 
greater than the proposed project, but would remain less than significant. As with the proposed 
project, the new building would remove the surface parking lot located directly east of the YWCA 
building’s south wing. It would also enclose and encroach on the interior courtyard space from 
the south and east. Despite altering the original spatial setting by enclosing the interior space that 
was historically open to the east, this alternative would maintain enough of the interior grade-
level courtyard so that the historic configuration and orientation of the YWCA building would 
remain intact and discernible. However, potential vibration and stability impacts associated with 
construction of the subterranean parking garage under this alternative could threaten the 
structural integrity of the YWCA building. This would be a potentially significant impact that 
could be mitigated to level that is less than significant. 

Potential impacts to important views of the Pasadena YWCA building from the surrounding area 
would be the same as those analyzed for the proposed project. Under this alternative, the 
proposed new building would block public sightlines to the south-facing facade of the YWCA’s 
north wing in a manner similar to the proposed project. Views of the interior courtyard facades of 
the YWCA from the public right-of-way, however, are not critical to understanding the building’s 
design, configuration, and historic significance. Important street views of the primary YWCA 
facades from the west along Marengo Avenue, from the north along Holly Street, and from the 
south along Union Street would remain unimpeded and would not be obscured. 

Potential impacts from new construction in the Pasadena Civic Center Historic District would be 
similar to those of the proposed project. Under this alternative, the new construction would 
occupy a portion of the landscape area fronting Garfield Avenue between Holly and Union Streets 
similar to the proposed project. As with the proposed project, despite the loss of landscape area, 
all contributing buildings and the majority of landscape features of the Historic District would 
remain intact and the District would continue to convey its historic significance. Also similar to 
the proposed project, the height and placement of the new building would alter some sightlines 
within the District. Despite the altered sightlines, both City Hall and the U.S. Post Office building 
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would continue to be viewable from most vantage points and the interruption of the existing 
views would not reduce the significance or integrity of City Hall, the U.S. Post Office building, or 
the District. 

Under this alternative, the Pasadena YWCA, City Hall, the U.S. Post Office, and all of the 
contributing buildings to the District would remain unaltered. The street pattern, sidewalks, and 
majority of landscape areas that characterize the District would also remain intact. Alterations to 
the spatial relationships among these historic resources under this alternative would not result in 
substantial adverse changes in the significance of the Pasadena YWCA or the Pasadena Civic 
Center Historic District. For these reasons, as with the proposed project, impacts of Alternative 3 
on the Pasadena YWCA and the Pasadena Civic Center Historic District would be less than 
significant.  

4.6.3.2 Energy (Alternative 3 – Alternative Land Use) 

Under Alternative 3, rehabilitation work to the YWCA and construction of the new office building 
would be similar to the proposed project. This alternative includes an underground parking 
garage, which would require substantial excavation and earth removal that would not be 
necessary under the proposed project. This type of construction activity would increase energy 
use and would use more vehicle fuel relative to the proposed project.  

Given that the office building under Alternative 3 is a similar size as the hotel under the proposed 
project, energy use during operations, in the form of electricity and natural gas, could be 
comparable to the proposed project. The office building would also comply with CALGreen 
standards. The transportation characteristics of Alternative 3 would be much more intense than 
those of the proposed project. This would result in a higher consumption of transportation fuels 
compared to the proposed project. However, energy use associated with increased transportation 
fuels would not conflict with energy conservation plans or use energy in an inefficient or wasteful 
manner and this impact would be less than significant. Impacts to energy use of Alternative 3 
would be less than significant.  

4.6.3.3 Land Use and Planning (Alternative 3 – Alternative Land Use) 

Alternative 3 would result in a similar level of development as the proposed project. Job growth 
under Alternative 3 would be approximately 540 employees; this would be greater than job 
growth under the proposed project, which would employ 244. Both Alternative 3 and the 
proposed project would be consistent with the SCS’s focus on job growth in high quality transit 
and downtown areas and the CDSP’s vision of providing a diverse civic center with convenient 
access by alternative modes of travel.  

Under Alternative 3, the new building would have the same setback as the proposed project and 
would exceed the minimum setback requirements per the zoning code.  

The FAR for the office building would be 1.5, which is the same as the proposed project and 
would be consistent with the requirements in the CD-2 zone. Additionally, the maximum building 
height would be the same as the proposed project and would comply with zoning regulations in 
the project area. This alternative would not require conditional use permits and variances for 
gross floor area for lodging uses in the Central District that would be required under the 
proposed project. However, this alternative would require similar conditional use permits and 
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variances for commercial office uses in the Central District, commercial projects in a transit 
oriented district, and related to the minimum first floor height requirement for non-residential 
buildings, would be required. Similar to the proposed project, this alternative would not conflict 
with land use plans and policies adopted for avoiding or mitigating environmental effects and the 
impacts would be less than significant.  

4.6.3.4 Noise and Vibration (Alternative 3 – Alternative Land Use) 

Alternative 3 involves construction of a large underground parking facility which would require 
excavation and earth removal activities. The noise and vibration caused by this type of extensive 
excavation would be substantially more than what would occur under the proposed project. 
Project-specific and cumulative construction vibration impacts would be potentially significant, 
but could be mitigated to a level that is less than significant, as would the proposed project. 

Operational noise impacts would differ from the proposed project. Alternative 3 would not result 
in increased outdoor or nighttime noise levels; however, increased traffic could increase noise 
levels near the project site relative to the proposed project. Traffic would need to be increased at 
least three times for increased noise to exceed the City’s threshold of 5 dBA. Alternative 3 would 
not result in a substantial increase in ambient noise levels in the project vicinity; therefore, the 
impact would be less than significant. 

4.6.3.5 Transportation and Traffic (Alternative 3 – Alternative Land Use) 

Implementation of Alternative 3 would result in a similar amount of development as the 
proposed project, but would have commercial office uses instead of hotel uses. Compared to the 
proposed project, the transportation characteristics of Alternative 3 would be much more intense 
relative to vehicular travel (i.e., VMT and VT); however, impacts would be less than significant, as 
shown in Table 4-2. Alternative 3 would be a slight improvement over the proposed project 
relative to pedestrian accessibility (Table 4-2). Impacts related to bicycle and transit accessibility 
would be the same between Alternative 3 and the proposed project. Alternative 3 would not 
present the same safety hazard associated with the proposed commercial loading zone that 
would occur under the proposed project. As with the proposed project, impacts to transportation 
and traffic would be less than significant; however, mitigation would not be needed for 
Alternative 3 to reduce traffic safety hazards because it is anticipated that loading space would be 
provided in the subterranean garage area.  
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Table 4-2 Transportation Impacts – Alternative 3 

Significance Threshold Proposed Project Alternative 3 

An increase over the existing Citywide VMT per Capita of 22.6 Incremental change: 6.0 Incremental change: 21.3 

An increase over the existing Citywide VT per Capita of 2.8 Incremental change: 1.0 Incremental change: 2.1 

A decrease in the percentage of the City’s existing service 
population located within one-quarter of a mile of Level 1 and 2 
bicycle facilities, which is currently 31.7 percent 

31.9% 31.9% 

A decrease in the percentage of the City’s existing service 
population located within one-quarter of a mile of Level 1 and 2 
transit facilities, which is currently 66.6 percent 

66.8% 66.8% 

A decrease in the Citywide Pedestrian Accessibility Score, which 
is currently 3.88 

3.89 3.9 

Source: City of Pasadena DOT, September 2015. 

 

4.6.3.6 Conclusion (Alternative 3 – Alternative Land Use) 

Implementation of Alternative 3 would result in similar impacts to energy, land use and planning, 
and noise and vibration as the proposed project. Impacts to these resources for both alternatives 
would be less than significant. Alternative 3 would result in new potentially significant impacts to 
cultural resources because of vibration associated with the subterranean parking garage that 
would not occur under the proposed project. Vibration impacts could affect the structural 
integrity of the YWCA building, which would be significant, but could be mitigated to be a level 
that is less than significant. Alternative 3 would result in increased vehicular travel relative to the 
proposed project, but impacts would remain less than significant. Impacts to traffic safety hazards 
would be less than significant under Alternative 3. This impact would be less than significant with 
mitigation under the proposed project.  

Alternative 3 would meet some of the project objectives. However, it would not meet the 
objective of adding a premier four-star hotel with restaurant and banquet facilities in the Civic 
Center area or creating a premier four-star hotel that supports and contributes to the economic 
vitality of the city’s business districts.  

4.7 Environmentally Superior Alternative 
Table 4-3 provides a comparison of impacts associated with the proposed project and each of the 
project alternatives. 
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Table 4-3 Alternatives Comparison Matrix 

Topic 
Proposed 

Project 
Alt 1 Alt 2A Alt 2B Alt 2C Alt 2D Alt 2E Alt 2F Alt 2G Alt 3 

Cultural 
Resources 

SM PSU SM SM SU SU SM SU SU SM 

Energy LS LS LS LS LS LS LS LS LS LS 

Land Use and 
Planning 

LS LS LS LS LS LS LS LS LS LS 

Noise and 
Vibration 

SM LS SM SM SM SM SM SM SM SM 

Transportation SM LS SM SM SM SM SM SM SM LS 

NA = Not Applicable 
NI = No Impact 
LS = Less Than Significant Impact 
PSU = Potentially Significant Unavoidable Impact 
SM = Significant Impact (but mitigable to a level that is Less Than Significant) 
SU = Significant Unavoidable Impact 

 

The State CEQA Guidelines Section 15126.6(e)(2) requires that an “environmentally superior” 
alternative be selected among the alternatives that are evaluated in the EIR. In general, the 
Environmentally Superior Alternative is the alternative that would be expected to generate the 
fewest adverse impacts. If the No Project Alternative is identified as environmentally superior, 
then another environmentally superior alternative shall be identified among the other 
alternatives.  

Under Alternatives 2A, 2B, 2E, and 3, all impacts would be less than significant with the 
implementation of mitigation measures. However, the degree of impact within each 
environmental resource category would vary slightly among these alternatives. When all of the 
various factors are considered, the environmentally superior alternative would be Alternative 2E, 
the 107 Foot Setback with No Increased Height and Reduced Room Count. This alternative would 
result in the least amount of development on the project site. As a result, greenhouse gas 
emissions and emissions of criteria and toxic air pollutants from truck trips and construction 
equipment would be lower than the proposed project and the other alternatives, the amount of 
energy used during construction would be lower, and the duration of construction-related noise 
would be shorter. During operations, Alternative 2E would generate fewer vehicle trips than the 
other alternatives, which would result in lower air quality and greenhouse gas emissions, and the 
project would use less energy. Although this alternative would generate fewer vehicle trips and 
result in lower vehicle miles traveled, the service population would also be reduced, therefore, it 
is expected that per capita VMT and VT would be similar to the proposed project and the other 
alternatives. This alternative would retain all of the landscaped area along the eastern portion of 
the project site adjacent to Garfield Avenue, which would result in a higher degree of consistency 
with City land use policies pertaining to preservation of tree lawns than would the proposed 
project or Alternatives 2A, 2B, or 3. Since this alternative would not increase the height of the 
new building beyond that associated with the proposed project, or require the demolition of any 
portion of the YWCA building, this alternative would be superior to Alternatives 2C, 2D, 2F, and 
2G in terms of cultural resources, and would have similar impacts as Alternatives 2A and 2B. 
Alternative 2E would have greater impacts to the YWCA building than would the proposed 
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project or Alternative 3, due to the proximity of the new building to the YWCA building; these 
impacts would be less than significant and would not require mitigation. This alternative would 
substantially reduce the operational capacity of the hotel as compared to the proposed project, 
and all of the other Alternative 2 variations, including Alternative 2A and, to a lesser extent, 
Alternative 2B. 

Among the alternatives that would retain the operational capacity of the proposed project (i.e., 
Alternatives 2A, 2C, 2D, 2F, 2G, and 3), there would be different tradeoffs associated with each 
alternative. Alternatives 2A, 2D, and 2G would not exceed the height of the City Hall building 
wings, as would Alternatives 2C and 2F. Alternatives 2A, 2C, and 2F would not require the 
demolition of any portion of the YWCA building, as would Alternatives 2D and 2G. The Alternative 
2 variations would have fewer construction impacts than would Alternative 3, which would 
include construction of a subterranean garage, and fewer impacts relating to transportation and 
traffic, as Alternative 3 would result in the least favorable per capita VMT and per capita VT. 
However, Alternative 3 would not have any impacts relating to traffic safety whereas traffic safety 
impacts associated with the Alternative 2 variations would be significant, but mitigable. On 
balance, among the alternatives that would retain the operational capacity of the proposed 
project, Alternative 2A (30/40 foot setback) would have a lesser degree of environmental impacts 
than would the other alternatives, as it would not result in the significant and unavoidable 
impacts to cultural resources associated with Alternatives 2C, 2D, 2F, and 2G, and it would have 
fewer construction impacts, and more favorable transportation impacts, than Alternative 3.  

 


