PLANNING & COMMUNITY DEVELOPMENT DEPARTMENT
STAFF REPORT
DATE: MARCH 25, 2026

TO: CAPITAL IMPROVEMENT PROGRAM (CIP) SUBCOMMITTEE OF THE
PLANNING COMMISSION

FROM: JENNIFER PAIGE, AICP, DIRECTOR OF PLANNING & COMMUNITY
DEVELOPMENT DEPARTMENT

SUBJECT: NEW PROJECTS FOR INCLUSION IN THE RECOMMENDED CIP
FISCAL YEAR 2027-2031 AND GENERAL PLAN CONSISTENCY
FINDINGS

RECOMMENDATION:

It is recommended that the CIP Subcommittee of the Planning Commission recommend
to the Planning Commission that the 27 new projects proposed for inclusion in the CIP
for Fiscal Year (FY) 2027-2031 are consistent with the General Plan.

BACKGROUND:

State law authorizes planning agencies to review a city’s CIP for their consistency with
the General Plan. Per Section 2.105.110 of the Pasadena Municipal Code (PMC), the
Planning Commission is authorized to make recommendations on matters which affect
implementation of the General Plan and the “...orderly physical growth and
development of the city,” including capital improvements. The CIP is a critical tool for
the orderly physical development of the City. The recommendations in the FY 2027-
2031 CIP are designed to strengthen the linkage between General Plan implementation
and capital improvement expenditures.

The FY 2027-2031 CIP Budget includes 237 active projects, with 27 projects proposed
to be added. The entire recommended FY 2027-2031 CIP must be submitted to the City
Council Finance Committee for review and recommendation and will be presented to
the City Council for adoption.

The first part of the meeting will include an overview of the entire CIP Program for FY
2027. The second part of the meeting will be a review of the 27 projects proposed to be



added to FY 2027. The new projects were evaluated against the City’s General Plan,
and staff concluded that each new project would advance the Goals, Policies, and/or
Objectives of several General Plan Elements such as the Land Use, Green Space,
Recreation and Parks, and Safety Elements. Where applicable, the new projects were
also evaluated against the City’s Specific Plans, for implementation of vision, goals,
policies or actions. See Attachment A for detailed project sheets with General Plan
consistency findings. The meeting will also include a response to the Planning
Commission’s November 3, 2025, memorandum (Attachment B) regarding proposed
implementation measures, as part of the Call for Projects from the Lamanda Park
Specific Plan for potential inclusion in the FY 2027 CIP.

Respectfully Submitted:

(/\/”.

JENNIFER PAIGE, AIC
Director of Planning & Community
Development Department

Prepared by: Reviewed by:

A '_r'-"'_:'!md‘-'u{.--"— = - M
Martin Potter / Lui ocha/
Principal Planner Planning Manager

Attachments (2):

Attachment A: Project Detail Sheets CIP FY 2027-2031
Attachment B: Planning Commission Call for Projects, dated November 3, 2025
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] ATTACHMENT A
FY 2027 - 2031 Capital Improvement Program

Municipal Buildings and Facilities
CNG Station Upgrades - Phase |

Priority Project No. Description ~ Total  Appropriated Proposed
Estimated Through Recommended Proposed Proposed Proposed FY 2031
NEW CNG Station Upgrades - Phase | Costs FY 2026 FY 2027 FY 2028 FY 2029 FY 2030 and Beyond
Fleet Maintenance Fund 1,000,000 0 1,000,000 0 0 0 0
Unfunded 1,804,548 0 0 451,137 451,137 451,137 451,137
Total 2,804,548 0 1,000,000 451,137 451,137 451,137 451,137

CNG Tank DESCRIPTION: This project provides for the replacement of Compressed Natural Gas (CNG) 22 slow-fill

posts, all underground slow-fill high pressure piping, upgrade to new CNG compressor, installation of new
brick wall enclosure, and new concrete equipment pad for additional compressor.

*.,

Phase |
Two 4-pack storage assemblies $182,250
Replace 22 slow fill post $233,027

Phase Il
':E New CNG Compressor Package $900,450
Replace all slow-fill underground high-pressure pipping $241,013
Install new 100 brick wall enclosure $33,750
New concrete equipment pad (9' x 13") $8,100
| Replace oldest fast-fill dispenser $463,458
CNG compressor installation $742,500
TOTAL $2,804,548

JUSTIFICATION: Central Compressed Natural Gas (CNG) station supports entire municipal CNG fleet
(transit buses, refuse trucks, dump trucks, and boom trucks.) Original station constructed ~20 years ago,
major components at or beyond design life. Recent addition of 10 new 40-ft CNG transit buses in late
2024 has pushed daily demand over system capacity. Current compressors routinely hit 95-100%
utilization during overnight slow-fill. Time-fill components no longer meet current NFPA 52 (2023 ed.) or
OSHA requirements.

SCHEDULE: Installation of six additional CNG storage tanks, replacement of slow-filled posts & repair of
underground piping will begin in FY 2027.

RELATIONSHIP TO GENERAL PLAN: This project is consistent with Land Use Element Policies 10.16
(Infrastructure) and 10.20 (Alternative Fuel) by maintaining and improving infrastructure to conserve and
reduce impacts to the natural environment as well as provide locations for alternative fuel facilities.

RELATIONSHIP TO SPECIFIC PLANS: Maintenance of the CNG Station is consistent with the vision for
subarea d2 of the East Pasadena Specific Plan, which encourages industrial development.

HISTORY: This project was created and partially funded in FY 2027.
1 Responsible Department:

Public Works Department



FY 2027 - 2031 Capital Improvement Program
Municipal Buildings and Facilities
Lamanda Park & Allendale Branch Libraries - Shade Structures

Priority Project No. Description ~ Total  Appropriated Proposed
Estimated Through Recommended Proposed Proposed Proposed FY 2031
NEW Lamanda Park & Allendale Branch Libraries - Shade Costs FY 2026 FY 2027 FY 2028 FY 2029 FY 2030 and Beyond
Structures
Unfunded 650,000 0 0 325,000 325,000 0 0
Total 650,000 0 0 325,000 325,000 0 0
Lamanda Park Shade Structure DESCRIPTION: This project proposes the installation of shade structures at open grass areas at both the

Lamanda Park and Allendale Branch Libraries to support outdoor programming and passive use. At the
Lamanda Park Branch, the new shade structure would be designed to match the existing structure in
7~ Lamanda Park playground to maintain visual consistency, enhance curb appeal, and integrate seamlessly
with the surrounding park environment. At the Allendale Branch Library, the shade structure would provide
functional shade for existing landscaped and lawn areas, supporting small-scale outdoor activities,
informal gatherings, and passive uses such as reading and laptop work. The structure would be designed
to be compatible with the existing site layout and surrounding neighborhood character.

iy JUSTIFICATION: The Lamanda Park Branch has successfully hosted outdoor programs, including

® Shakespeare productions by a local acting company. A permanent shade structure would allow the library
to expand outdoor programming opportunities, such as children’s story time, musical performances, and
author talks, particularly for events that exceed the capacity of the library’s meeting room. When not
programmed, the shaded space could be used passively by patrons for reading, studying, or laptop use.
The removal or loss of a large oak tree that previously provided natural shade has reduced the usability of
this outdoor area, making the installation of a shade structure necessary to restore functionality. At the
Allendale Branch, a shade structure would improve comfort and usability of the outdoor space, particularly
during warmer months, and support flexible library programming and informal community use. Providing
shaded outdoor areas aligns with the Library Department’s goal of maximizing the use of existing facilities
and expanding opportunities for community engagement without requiring significant building expansion.

SCHEDULE: Project will begin when funding is identified.

RELATIONSHIP TO GENERAL PLAN: The project is consistent with Policies 6.2 (Neighborhood Parks),
6.10 (Passive Recreation), and 8.3 (Ensure Neighborhood Parks have Adequate Facilities, Service, and
Size) of the Green Space, Recreation and Parks Element which call for enhancing parks in residential
areas and ensuring adequate space, facilities, and services for passive recreation and leisure activities,
as well as Policies 2.13 (Parks) and 16.7 (Shared Facilities) of the Land Use Element which call for the
maintenance of existing parks to support healthy lifestyles and the sharing of facilities, such as libraries,
for joint uses such as recreation.

RELATIONSHIP TO SPECIFIC PLANS: This project is not within a Specific Plan Area.

SPECIAL CONSIDERATION: Site selection may be influenced by funding availability. Coordination with
Parks and Recreation may be required at the Lamanda Park location to ensure design consistency.

HISTORY: Outdoor programming demand has increased in recent years, highlighting the need for
shaded, flexible outdoor spaces at library facilities. Responsible Department:
2 Public Works Department



FY 2027 - 2031 Capital Improvement Program
Municipal Buildings and Facilities
Linda Vista Branch Library - Front Entry Accessibility Improvements

Priority Project No. Description ~ Total  Appropriated Proposed
Estimated Through Recommended Proposed Proposed Proposed FY 2031
NEW Linda Vista Branch Library - Front Entry Accessibility Costs FY 2026 FY 2027 FY 2028 FY 2029 FY 2030 and Beyond
Improvements

Unfunded 350,000 0 0 350,000 0 0 0
Total 350,000 0 0 350,000 0 0 0

Linda Vista Library DESCRIPTION: This project will improve accessibility at the Linda Vista Branch Library by installing a

o T

compliant Americans with Disabilities Act (ADA) ramp and automatic doors at the main front entrance. The
improvements are intended to provide safer, more convenient access for patrons of all abilities and to
bring the facility into closer alignment with current accessibility standards.

JUSTIFICATION: The existing front entry presents accessibility challenges for patrons with mobility
limitations. The proposed improvements address a specific safety issue and respond directly to public
complaints regarding access to the building. Enhancing front-door accessibility is critical to ensuring
equitable access to library services. This project has been identified as a high priority and is currently on
staff’s radar; however, funding has not yet been allocated.

SCHEDULE: Project will begin when funding is identified.

RELATIONSHIP TO GENERAL PLAN: This project is consistent with Policies 16.1 (Commitment) and
. AT 16.6 (Accessible Services) of the Land Use Element which call for locating services close to those who
i il - need them and providing service to all sectors of the City's population in an equitable manner.

RELATIONSHIP TO SPECIFIC PLANS: This project is not within a Specific Plan Area.

SPECIAL CONSIDERATION: Coordination will be required to ensure ADA compliance and minimize
service disruptions during construction. Final scope and timing are contingent on funding.

HISTORY: An update to the City’'s ADA Transition Plan was completed in FY 2026.

3 Responsible Department:
Public Works Department



FY 2027 - 2031 Capital Improvement Program
Streets and Streetscapes
Street Drainage Improvement Program FY 2027- 2031

Priority Project No. Description ~ Total  Appropriated Proposed
Estimated Through Recommended Proposed Proposed Proposed FY 2031

NEW Street Drainage Improvement Program FY 2027- 2031 Costs FY 2026 FY 2027 FY 2028 FY 2029 FY 2030 and Beyond
Sewer Fund 2,040,000 0 440,000 400,000 400,000 400,000 400,000

Total 2,040,000 0 440,000 400,000 400,000 400,000 400,000

Streetscape

DESCRIPTION: This program will provide for the construction of new or repair of broken or raised
concrete curbs and gutters for drainage improvements along several City streets. Projects in this program
will be completed on an annual basis.

JUSTIFICATION: This project will provide improved drainage to reduce water ponding and address
broken curb and gutters to improve pedestrian and bicycle safety.

SCHEDULE: Installation of concrete curb and gutters will begin in FY 2027.

RELATIONSHIP TO GENERAL PLAN: This project is consistent with Policies 18.2 (Mobility) and 40.3
(Community Services and Infrastructure) of the Land Use Element which calls for correlating land use
development intensities with adequate infrastructure improvements to ensure mobility in all areas of
Pasadena and assure that adequate infrastructure is provided to local businesses and residents
commensurate with needs.

RELATIONSHIP TO SPECIFIC PLANS: Portions of this project are within the Fair Oaks/Orange Grove
and North Lake Specific Plans. The project is consistent with implementation measures generally calling
for repair and maintenance of infrastructure.

IMPACT TO THE NORTHWEST: A portion of this project is located in Northwest Pasadena, which is an
area that has been targeted for revitalization.

HISTORY: This program was created and initially funded in FY 2027.

4 Responsible Department:
Public Works Department



FY 2027 - 2031 Capital Improvement Program
Parks and Landscaping - Park Projects
Citywide Parks Restrooms - ADA Improvements

Priority Project No. Description ~ Total  Appropriated Proposed
Estimated Through Recommended Proposed Proposed Proposed FY 2031

NEW Citywide Parks Restrooms - ADA Improvements Costs FY 2026 FY 2027 FY 2028 FY 2029 FY 2030 and Beyond
Residential Impact Fee 89,000 0 89,000 0 0 0 0
Unfunded 361,000 0 0 361,000 0 0 0

Total 450,000 0 89,000 361,000 0 0 0

Memorial Park Restroom

DESCRIPTION: This project provides for the replacement of restroom fixtures, including toilets, urinals,
and sinks, at Memorial, Central, Brenner, Victory (PHS side). The project includes removal of outdated
fixtures and installation of high-efficiency, ADA-compliant, and vandal-resistant models to improve
functionality, accessibility, and sustainability.

JUSTIFICATION: Many existing restroom fixtures are aging and prone to leaks, resulting in high
maintenance demands and excessive water use. Replacing these fixtures will improve sanitation, reduce
ongoing repair costs, and support water conservation efforts.

SCHEDULE: ADA improvements to restrooms at Victory Park, and Brenner Park will begin in FY 2027.

RELATIONSHIP TO GENERAL PLAN: The project is consistent with Policies 6.2 (Neighborhood
Parks), 6.11 (Central and Memorial Park) and 8.3 (Ensure Neighborhood Parks have Adequate
Facilities, Service, and Size) of the Green Space, Recreation and Parks Element which call for
enhancing parks in residential areas and ensuring that parks have adequate facilities necessary in their
specific location and neighborhood, as well as Policy 2.13 (Parks) of the Land Use Element which calls
for the maintenance of existing parks to support healthy lifestyles.

RELATIONSHIP TO SPECIFIC PLANS: This project includes locations within the Central District
Specific Plan and is consistent with Policy 13.g (High-quality Public Spaces) which calls for supporting
investment in existing public spaces to further establish the area as a people-oriented environment and
center of public life.

IMPACT TO THE NORTHWEST: Portions of this project are located in Northwest Pasadena, which is
an area that has been targeted for revitalization.

HISTORY: This project was created and partially funded in FY 2027.

5 Responsible Department:
Public Works Department



FY 2027 - 2031 Capital Improvement Program
Parks and Landscaping - Park Projects
Memorial Park Outdoor Exercise Equipment Replacement

Priority Project No. Description ~ Total  Appropriated Proposed

Estimated Through Recommended Proposed Proposed Proposed FY 2031

NEW Memorial Park Outdoor Exercise Equipment Costs FY 2026 FY 2027 FY 2028 FY 2029 FY 2030 and Beyond
Replacement

Residential Impact Fee 85,000 0 85,000 0 0 0 0

Total 85,000 0 85,000 0 0 0 0

Exercise Equipment

DESCRIPTION: This project provides for the replacement of existing outdoor fitness and exercise
equipment at Memorial Park with new equipment that meets current American Society for Testing and
Materials (ASTM) safety and accessibility standards. The project includes removal of existing equipment,
installation of new fitness structures, and related site improvements at Memorial Park.

JUSTIFICATION: The existing outdoor fitness equipment is over 15 years old, exceeding the typical useful
life of 10-15 years for outdoor recreation equipment. The equipment shows corrosion, structural wear, and

outdated safety features, creating potential safety hazards and limiting usability. Replacement will improve

safety and accessibility, encourage physical activity, and reduce liability risks.

SCHEDULE: Project will begin in FY 2027.

RELATIONSHIP TO GENERAL PLAN: The project is consistent with Policies 6.2 (Neighborhood Parks),
6.11 (Central and Memorial Park) and 8.3 (Ensure Neighborhood Parks have Adequate Facilities, Service,
and Size) of the Green Space, Recreation and Parks Element which call for enhancing parks in residential
areas and ensuring that parks have adequate facilities necessary in their specific location and
neighborhood, as well as Policy 2.13 (Parks) of the Land Use Element which calls for the maintenance of
existing parks to support healthy lifestyles.

RELATIONSHIP TO SPECIFIC PLANS: This project is within the Central District Specific Plan and is
consistent with Policy 13.g (High-quality Public Spaces) which calls for supporting investment in existing
public spaces to further establish the area as a people-oriented environment and center of public life.

HISTORY: This project was created and initially funded in FY 2027.

6 Responsible Department:
Public Works Department



FY 2027 - 2031 Capital Improvement Program
Parks and Landscaping - Park Projects
Artificial Turf Replacement - Robinson Park and Villa Parke

Priority Project No. Description ~ Total  Appropriated Proposed

Estimated Through Recommended Proposed Proposed Proposed FY 2031

NEW Artificial Turf Replacement - Robinson Park and Villa Costs FY 2026 FY 2027 FY 2028 FY 2029 FY 2030 and Beyond
Parke

Residential Impact Fee 975,000 0 975,000 0 0 0 0

Unfunded 1,800,000 0 0 1,800,000 0 0 0

Total 2,775,000 0 975,000 1,800,000 0 0 0

Villa Parke Artificial Turf

DESCRIPTION: This project provides for the replacement of existing synthetic turf athletic fields at
Robinson Park and Villa Parke with new, high-performance turf systems. Improvements will include turf
that meets current standards for shock attenuation, drainage, and heat reduction to support safe and
reliable athletic use.

JUSTIFICATION: The artificial turf fields at Robinson Park and Villa Parke were originally installed
between 2009 and 2011 and replaced under manufacturer warranty in 2018. Due to heavy use, the fields
have experienced significant wear, resulting in uneven surfaces that present safety hazards and increase
the risk of player injury. Replacing the turf will restore safe play conditions, enhance field quality, and
support ongoing recreation programs.

SCHEDULE: Turf replacement at Villa Parke will begin in FY 2027.

RELATIONSHIP TO GENERAL PLAN: The project is consistent with Policies 6.2 (Neighborhood
Parks), 8.3 (Ensure Neighborhood Parks have Adequate Facilities, Service, and Size), 8.5
(Recreation Needs), and 14.2 (Sports and Athletics for Youth and Adults) of the Green Space,
Recreation and Parks Element which call for enhancing parks in residential areas and providing sports
fields and recreation facilities addressing the demands of Pasadena residents and those who work in
Pasadena, for outdoor activities, as well as Policy 2.13 (Parks) of the Land Use Element which calls for
the maintenance of existing parks to support healthy lifestyles.

RELATIONSHIP TO SPECIFIC PLANS: The project is generally consistent with the goals of the Fair
Oaks/Orange Grove Specific Plan, which calls for improvements to Robinson Park that enhance its
recreational facilities, programming, and community activities.

IMPACT TO THE NORTHWEST:Portions of this project are located in Northwest Pasadena, which is an
area that has been targeted for revitalization.

HISTORY: This project was created and partially funded in FY 2027.

7 Responsible Department:
Public Works Department



FY 2027 - 2031 Capital Improvement Program
Parks and Landscaping - Park Projects
Villa Parke Community Center Kitchen Renovations

Priority Project No. Description ~ Total  Appropriated Proposed
Estimated Through Recommended Proposed Proposed Proposed FY 2031
NEW Villa Parke Community Center Kitchen Renovations Costs FY 2026 FY 2027 FY 2028 FY 2029 FY 2030 and Beyond
Residential Impact Fee 100,000 0 100,000 0 0 0 0
Unfunded 400,000 0 0 400,000 0 0 0
Total 500,000 0 100,000 400,000 0 0 0

Villa Parke Community Center DESCRIPTION: This project provides for renovation of the main kitchen at Villa Parke to address long-

standing structural, safety, and functional issues. The scope of work includes the full removal and
replacement of all cabinetry and the non-functional appliances. In addition, the scope includes the

S purchase of a high-quality stove, refrigerator, freezer, commercial ice machine, warmer, and a proper

. / graded range hood. As a part of this renovation, a complete building systems assessment is needed to
witfi i Uil v @il identify and address electrical and HVAC issues.

[

[ PROJECT JUSTIFICATION: The kitchen upgrade will provide a functional space to support, summer
camp meals nutrition and cooking programs. The project addresses safety concerns from stove gas leaks
and increases usable and functional space.

SCHEDULE: Design will begin in FY 2027.

RELATIONSHIP TO GENERAL PLAN: The project is consistent with Policies 6.2 (Neighborhood Parks),
6.10 (Passive Recreation), and 8.3 (Ensure Neighborhood Parks have Adequate Facilities, Service, and
Size) of the Green Space, Recreation and Parks Element which call for enhancing parks in residential
areas and ensuring that parks have adequate space, facilities, and services for passive recreation and
leisure activities, as well as Policy 2.13 (Parks) of the Land Use Element which calls for the maintenance
of existing parks to support healthy lifestyles.

RELATIONSHIP TO SPECIFIC PLANS: This project is not within a Specific Plan Area.

HISTORY: This project was created and partially funded in FY 2027.

8 Responsible Department:
Public Works Department



FY 2027 - 2031 Capital Improvement Program
Parks and Landscaping - Park Projects
Installation of Shade Structures at Citywide Parks Athletic Field Seating Areas

Priority Project No. Description ~ Total  Appropriated Proposed

Estimated Through Recommended Proposed Proposed Proposed FY 2031

NEW Installation of Shade Structures at Citywide Parks Costs FY 2026 FY 2027 FY 2028 FY 2029 FY 2030 and Beyond
Athletic Field Seating Areas

Unfunded 600,000 0 0 300,000 300,000 0 0

Total 600,000 0 0 300,000 300,000 0 0

Shade Structure DESCRIPTION: This project provides for the installation of shade structures over spectator bleacher areas

of athletic fields and courts at select City parks to enhance usability and comfort for patrons. Phase | will
focus on installations at Robinson, Villa Parke, Victory, and Allendale parks.

JUSTIFICATION: Shade structures have several benefits including providing sun protection for users;
creating cooler temperatures for spectators and families, promoting safer and longer active play periods;
and minimizing wear and tear on amenities caused by prolonged sun exposure.

SCHEDULE: Project will begin when funds are identified.

RELATIONSHIP TO GENERAL PLAN: The project is consistent with Policies 6.2 (Neighborhood Parks),
6.10 (Passive Recreation), and 8.3 (Ensure Neighborhood Parks have Adequate Facilities, Service, and
Size) of the Green Space, Recreation and Parks Element which call for enhancing parks in residential
areas and ensuring that parks have adequate space, facilities, and services for passive recreation and
leisure activities, as well as Policy 2.13 (Parks) of the Land Use Element which calls for the maintenance
of existing parks to support healthy lifestyles.

RELATIONSHIP TO SPECIFIC PLANS: The project is generally consistent with the goals of the Fair
Oaks/Orange Grove Specific Plan, which calls for improvements to Robinson Park that enhance its
recreational facilities, programming, and community activities.

IMPACT ON THE NORTHWEST: Portions of this project are located in Northwest Pasadena, which is an
area that has been targeted for revitalization.

SPECIAL CONSIDERATION: The total estimated project cost is based on the scope of the project and
known factors at inception. Project cost and schedule can be impacted by site analysis, evaluation of
existing sub-surface conditions, community input, and commission reviews. Additional City parks will be
completed in future phases.

HISTORY: This project was created in FY 2027, and is currently unfunded.

9 Responsible Department:
Public Works Department



FY 2027 - 2031 Capital Improvement Program
Arroyo Projects
Brookside Park and Area H Park Restrooms - ADA Improvements

Priority Project No. Description ~ Total  Appropriated Proposed
Estimated Through Recommended Proposed Proposed Proposed FY 2031
NEW Brookside Park and Area H Park Restrooms - ADA Costs FY 2026 FY 2027 FY 2028 FY 2029 FY 2030 and Beyond
Improvements
Residential Impact Fee 115,000 0 115,000 0 0 0 0
Total 115,000 0 115,000 0 0 0 0
Brookside Park Restrooms DESCRIPTION: This project provides for the replacement of restroom fixtures, including toilets, urinals,

ks B o and sinks, at Brookside Park and Area H. The project includes removal of outdated fixtures and installation
' ’ of high-efficiency, ADA-compliant, and vandal-resistant models to improve functionality, accessibility, and
sustainability.

JUSTIFICATION: Many existing restroom fixtures are aging and prone to leaks, resulting in high
maintenance demands and excessive water use. Replacing these fixtures will improve sanitation, reduce
ongoing repair costs, and support water conservation efforts.

SCHEDULE: Project will begin in FY 2027.

RELATIONSHIP TO GENERAL PLAN: The project is consistent with Policies 6.2 (Neighborhood Parks),
and 8.3 (Ensure Neighborhood Parks have Adequate Facilities, Service, and Size) of the Green Space,
Recreation and Parks Element which call for enhancing parks in residential areas and ensuring that parks
have adequate facilities necessary in their specific location and neighborhood, as well as Policy 2.13
(Parks) of the Land Use Element which calls for the maintenance of existing parks to support healthy
lifestyles.

RELATIONSHIP TO SPECIFIC PLANS: This project is not within a Specific Plan Area.

HISTORY: This project was created and initially funded in FY 2027.

10 Responsible Department:
Public Works Department



FY 2027 - 2031 Capital Improvement Program

Arroyo Projects

Brookside Park and Area H Outdoor Exercise Equipment Replacement

Priority Project No. Description ~ Total  Appropriated Proposed

Estimated Through Recommended Proposed Proposed Proposed FY 2031

NEW Brookside Park and Area H Outdoor Exercise Costs FY 2026 FY 2027 FY 2028 FY 2029 FY 2030 and Beyond
Equipment Replacement

Unfunded 207,700 0 0 113,300 94,400 0 0

Total 207,700 0 0 113,300 94,400 0 0

Area H Outdoor Exercise Equipment

DESCRIPTION: This project provides for the replacement of existing outdoor fitness and exercise
equipment at Brookside Park and Area H with new equipment that meets current American Society for
Testing and Materials (ASTM) safety and accessibility standards. The project includes removal of existing
equipment, installation of new fithess structures, and related site improvements at Brookside Park and
Area H.

JUSTIFICATION: The existing outdoor fitness equipment is over 15 years old, exceeding the typical useful
life of 10—15 years for outdoor recreation equipment. The equipment shows corrosion, structural wear, and

outdated safety features, creating potential safety hazards and limiting usability. Replacement will improve

safety and accessibility, encourage physical activity, and reduce liability risks.

SCHEDULE: Project will begin when funding is identified.

RELATIONSHIP TO GENERAL PLAN: The project is consistent with Policies 6.2 (Neighborhood Parks),
and 8.3 (Ensure Neighborhood Parks have Adequate Facilities, Service, and Size) of the Green Space,
Recreation and Parks Element which call for enhancing parks in residential areas and ensuring that parks
have adequate facilities necessary in their specific location and neighborhood, as well as Policy 2.13
(Parks) of the Land Use Element which calls for the maintenance of existing parks to support healthy
lifestyles.

RELATIONSHIP TO SPECIFIC PLANS: This project is not within a Specific Plan Area.

HISTORY: This project was created in FY 2027 and is currently unfunded.

11 Responsible Department:
Public Works Department



FY 2027 - 2031 Capital Improvement Program

Transportation

Pasadena Rose Bowl Multimodal Olympic Route

Priority Project No. Description

NEW

Pasadena Rose Bowl Multimodal Olympic Route

Total Appropriated Proposed
Estimated Through Recommended Proposed Proposed Proposed FY 2031
Costs FY 2026 FY 2027 FY 2028 FY 2029 FY 2030 and Beyond

Unfunded

7,170,000 0 0 7,170,000 0 0 0

Total

First/Last Mile Connection
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FIRST MILE
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LAST MiILE

7,170,000 0 0 7,170,000 0 0 0

DESCRIPTION: This project provides a multimodal connection between the Memorial Park Metro Station
and the Rose Bowl, by providing a first/last mile connection. Examples of first/last mile improvements
could include curb extensions, high-visibility crosswalks, signal timing, bike infrastructure, and wayfinding
signage.

JUSTIFICATION: This project will improve the safety of streets and sidewalks for people walking and
biking between the Rose Bowl and Metro A Line Memorial Park Station. Improvements will be within 1/2
mile of the Metro A Line Memorial Park Station.

SCHEDULE: This project will begin when funds are identified.

RELATIONSHIP TO GENERAL PLAN: The project is consistent with Policies 18.3 (Modal Choices) and
31.6 (Connections to Other Community Places) of the Land Use Element by promoting the developing of
infrastructure supporting walking, bicycling, and transit use and establishment/maintenance of pedestrian
walkways that provide access to other Community Places, as well as Policies 1.2, 1.17, 1.18, 1.24, 2.2,
and 2.8 of the Mobility Element which call for promoting greater linkages between land uses and transit,
designing streets to improve access to destinations by transit, bicycles, and walking, the development of
wayfinding signage for pedestrians and bicyclists, seeking funding for enhanced accessibility by
increasing routes, frequency, and hours of operation for Pasadena's transit system, and ensuring
predictable transit travel times by providing traffic signal system priority measures.

RELATIONSHIP TO SPECIFIC PLANS: This project is within the Central District Specific Plan and is
consistent with Policy 13.g (High-quality Public Spaces), 13.| (Pedestrian Improvements) and 13.m
(Bicycle Improvements) which call for supporting investment in existing public spaces to further establish
the area as a people-oriented environment and center of public life that can host ceremonies, events, and
activities. as well as supporting Complete Streets enhancements and enhancing active transportation
infrastructure.

IMPACT ON NORTHWEST: A portion of this project is located in Northwest Pasadena, which is an area
that has been targeted for revitalization.

SPECIAL CONSIDERATION: Metro awarded $7,170,250 of First/Last Mile (MAT) Program Cycle 2
funding through Measure M.

HISTORY: This project was created in FY2027 and is currently unfunded.

12 Responsible Department:
Transportation Department



FY 2027 - 2031 Capital Improvement Program
Water System
Santa Anita Booster Station Upgrades

Priority Project No. Description ~ Total  Appropriated Proposed
Estimated Through Recommended Proposed Proposed Proposed FY 2031

NEW Santa Anita Booster Station Upgrades Costs FY 2026 FY 2027 FY 2028 FY 2029 FY 2030 and Beyond
Water Fund 5,190,000 0 190,000 5,000,000 0 0 0

Total 5,190,000 0 190,000 5,000,000 0 0 0

Booster Pump DESCRIPTION: This project will upgrade the Santa Anita Booster Station, which was built in 1930 and is
in need of replacement. Improvements include installing new pumps, pipes, and modern mechanical and
electrical systems to ensure reliable water service.

JUSTIFICATION: Upgrading this booster station will improve reliability and efficiency, while also
strengthening fire protection and enhancing water quality for the community.

SCHEDULE: In FY 2027, the Santa Anita Booster Station design will be completed and the project will be
advertised for bids.

RELATIONSHIP TO THE GENERAL PLAN: This project is consistent with Policy 10.16 (Infrastructure)
by maintaining and improving Pasadena's infrastructure to conserve and reduce impacts to the natural
environment.

RELATIONSHIP TO SPECIFIC PLANS: This project is not within a Specific Plan Area.

HISTORY: This project was created and initially funded in FY 2027.

13 Responsible Department:
Water and Power Department



FY 2027 - 2031 Capital Improvement Program
Water System
Water Facility Security Improvements

Priority Project No. Description ~ Total  Appropriated Proposed
Estimated Through Recommended Proposed Proposed Proposed FY 2031
NEW Water Facility Security Improvements Costs FY 2026 FY 2027 FY 2028 FY 2029 FY 2030 and Beyond
Water Fund 1,356,334 0 585,840 385,247 385,247 0 0
Total 1,356,334 0 585,840 385,247 385,247 0 0

Security Fence DESCRIPTION: This project provides for security installations and improvements to Water facilities.

JUSTIFICATION: This project provides essential upgrades to security systems across all water facilities,
ensuring they meet modern, industry-standard protection levels.

SCHEDULE: In FY 2027, various Water sites will have surveillance and access control upgrades
completed in preparation for the 2028 Olympics. Sunset Reservoir, Monk Hill Treatment Plant, Sheldon
Reservoir, Jones Reservoir, West 40, and Atlanta Booster are the Water sites identified through FY29.

RELATIONSHIP TO THE GENERAL PLAN: This project is generally consistent with Policy 10.16
(Infrastructure) by maintaining and improving Pasadena's infrastructure.

RELATIONSHIP TO SPECIFIC PLANS: This project is not within a Specific Plan Area.

IMPACT ON THE NORTHWEST: Portions of this project may be located in Northwest Pasadena, which
is an area that has been targeted for revitalization.

HISTORY: This project was created and initially funded in FY 2027.
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Water and Power Department



FY 2027 - 2031 Capital Improvement Program
Electric System
Installation of 2 MW Community-Owned Solar

Priority Project No. Description ~ Total  Appropriated Proposed
Estimated Through Recommended Proposed Proposed Proposed FY 2031

NEW Installation of 2 MW Community-Owned Solar Costs FY 2026 FY 2027 FY 2028 FY 2029 FY 2030 and Beyond
Public Benefit Charge (Power Fund) 9,000,000 0 4,410,000 4,590,000 0 0 0

Total 9,000,000 0 4,410,000 4,590,000 0 0 0

Solar Panels

DESCRIPTION: In December 2025, the City Council approved the Optimized Strategic Plan (OSP), which
outlines the pathway for achieving the City’ s carbon-free objective. The OSP includes an action plan to
expand local solar generation on City-owned properties. This project will deploy 2 megawatts of municipal
rooftop solar across Pasadena using contracted labor and procured materials. The scope covers security
panels, inverters, and balance-of-system components, along with professional installation by qualified
contractors. The program advances Pasadena’ s sustainability goals by lowering long-term energy costs and
increasing renewable generation capacity at City facilities.

Through ongoing coordination and collaboration, PWP and other City departments will assess City-owned
properties for their suitability for solar installations. The evaluation will consider roof condition, anticipated
roof replacement schedules, solar exposure potential, and opportunities to incorporate shaded parking.

JUSTIFICATION: The City remains committed to meeting the carbon-free targets established under
Resolution 9977. This program helps maintain affordable energy rates and ensures that the costs associated
with transitioning to carbon-free electricity are shared equitably among customers. The resulting energy and
environmental benefits will feed directly into PWP’ s electric system, providing

collective value to all PWP customers.

SCHEDULE: In FY 2027, installation of local solar generation at the initial sites listed below, which are
expected to deliver approximately 653.6 kW (0.68 MW).

Allendale Branch Library (1130 S. Marengo Ave) - 15.75 kW

City Maintenance Yards (24 W. Mountain St.) Visitor Parking Lot and Utility Vehicle Parking Lot - 409.6 kW
Lamanda Park Branch Library (140 S. Altadena Dr.) - 126 kW

Linda Vista Branch Library (1281 Bryant St) - 36 kW

San Rafael Branch Library (1240 Nithsdale Rd) - 56.25 kW

In FY 2028, installation of local solar generation at the Sunset Reservoir Complex, which is expected to
deliver approximately 1.6 MW.

RELATIONSHIP TO THE GENERAL PLAN: This project is generally consistent with Policies 10.16
(Infrastructure) and 10.21 (Sustainable Energy) by improving Pasadena's infrastructure to reduce impacts to
the natural environment and reducing the use of coal-generated power through sustainable practices.

RELATIONSHIP TO SPECIFIC PLANS: This project is not within a Specific Plan Area.

RELATIONSHIP TO RESOLUTION 9977: This project is consistent with Resolution 9977 and improves grid
reliability by helping to integrate intermittent resources such as wind and solar generators more efficiently.

The project also supports the Climate Action Plan (CAP). Responsible Department:

HISTORY: This project was initially created and funded in FY 2027. Water and Power Department



FY 2027 - 2031 Capital Improvement Program

Electric System

Power Integrated Resource Plan 2028

Priority Project No. Description ~ Total  Appropriated Proposed
Estimated Through Recommended Proposed Proposed Proposed FY 2031

NEW Power Integrated Resource Plan 2028 Costs FY 2026 FY 2027 FY 2028 FY 2029 FY 2030 and Beyond
Power Fund 1,550,000 0 100,000 900,000 350,000 100,000 100,000

Total 1,550,000 0 100,000 900,000 350,000 100,000 100,000

Power Supply Integrated Resource Planning and Design

INTEGRATED
RESOURCE
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DESCRIPTION: This project provides for fulfilling the obligation mandated by Senate Bill 350 and provides
for Integrated Resource Planning (IRP - long-term power supply planning) feasibility, and technical studies
related to the selection, construction and negotiation of new power supply and demand-side resources.

JUSTIFICATION: New power supply resources are required to meet load growth and obtain cost-effective
alternatives to the continued maintenance and overhaul of existing local generation. Renewable and
demand-side resources may provide cost-effective alternatives to traditional thermal generation resources
and assist in meeting environmental and regulatory objectives. This project will help identify, evaluate and
select cost-effective and feasible power resource projects to be constructed. State legislation SBX1-2
required additional reporting to measure the effectiveness of Pasadena Water and Power's renewable
portfolio standard procurement plan effective January 1, 2011.

SCHEDULE: In FY 2027, a full detailed IRP will begin in Q3 and the process will take approximately 18
months and is expected to be complete in FY 2029.

RELATIONSHIP TO THE GENERAL PLAN: This project is generally consistent with Policies 10.16
(Infrastructure) and 10.21 (Sustainable Energy) by improving Pasadena's infrastructure to reduce impacts
to the natural environment and reducing the use of coal-generated power through sustainable practices.

RELATIONSHIP TO SPECIFIC PLANS: This project is not within a Specific Plan Area.

RELATIONSHIP TO RESOLUTION 9977: This project is consistent with Resolution 9977 by providing
long-term power supply planning focused on diversification of Pasadena's power resource portfolio with
carbon-free sources. This project also supports the Climate Action Plan (CAP).

HISTORY: This project was created and initially funded in FY 2027. Subsequent Integrated Resource
Plans (IRP) can be found in "Power Supply Integrated Resource Planning and Design" (03160 and
03249). Each five year IRP will have its own separate capital improvement program project created.

16 Responsible Department:
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FY 2027 - 2031 Capital Improvement Program
Water System
Eagle Rock Booster Station Upgrades

Priority Project No. Description ~ Total  Appropriated Proposed
Estimated Through Recommended Proposed Proposed Proposed FY 2031
NEW Eagle Rock Booster Station Upgrades Costs FY 2026 FY 2027 FY 2028 FY 2029 FY 2030 and Beyond
Water Fund 3,760,000 0 2,810,000 950,000 0 0 0
Total 3,760,000 0 2,810,000 950,000 0 0 0

Booster Pump DESCRIPTION: This project will upgrade the Eagle Rock Booster Station, which was built in 1923 and is

in need of replacement. Improvements include installing new pumps, pipes, and modern mechanical and
electrical systems to ensure reliable water service.

JUSTIFICATION: Upgrading this booster station will improve reliability and efficiency, while also
strengthening fire protection and enhancing water quality for the community.

SCHEDULE: In FY 2027, the Eagle Rock Booster Station upgrade project will be advertised for bids and
construction is expected to begin.

RELATIONSHIP TO THE GENERAL PLAN: This project is consistent with Policy 10.16 (Infrastructure)
by maintaining and improving Pasadena's infrastructure to conserve and reduce impacts to the natural
environment.

RELATIONSHIP TO SPECIFIC PLANS: This project is not within a Specific Plan Area.

HISTORY: This project was created and initially funded in FY 2027.

17 Responsible Department:
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FY 2027 - 2031 Capital Improvement Program

Electric System

Installation of 8 MW Community-Owned Solar

Priority Project No. Description ~ Total  Appropriated Proposed
Estimated Through Recommended Proposed Proposed Proposed FY 2031

NEW Installation of 8 MW Community-Owned Solar Costs FY 2026 FY 2027 FY 2028 FY 2029 FY 2030 and Beyond
Unfunded 36,000,000 0 0 0 5,400,000 30,600,000 0

Total 36,000,000 0 0 0 5,400,000 30,600,000 0

Solar Panels

DESCRIPTION: In December 2025, the City Council approved the Optimized Strategic Plan (OSP), which
outlines the pathway for achieving the City’ s carbon-free objective. The OSP includes an action plan to
expand local solar generation on City-owned properties. This project will deploy 2 megawatts of municipal
rooftop solar across Pasadena using contracted labor and procured materials. The scope covers security
panels, inverters, and balance-of-system components, along with professional installation by qualified
contractors. The program advances Pasadena’ s sustainability goals by lowering long-term energy costs
and increasing renewable generation capacity at City facilities.

Through ongoing coordination and collaboration, PWP and other City departments will assess City-owned
properties for their suitability for solar installations. The evaluation will consider roof condition, anticipated
roof replacement schedules, solar exposure potential, and opportunities to incorporate shaded parking.

JUSTIFICATION: The City remains committed to meeting the carbon-free targets established under
Resolution 9977. This program helps maintain affordable energy rates and ensures that the costs
associated with transitioning to carbon-free electricity are shared equitably among customers. The
resulting energy and environmental benefits will feed directly into PWP’ s electric system, providing
collective value to all PWP customers.

SCHEDULE: This project will begin when funds are identified.

RELATIONSHIP TO THE GENERAL PLAN: This project is generally consistent with Policies 10.16
(Infrastructure) and 10.21 (Sustainable Energy) by improving Pasadena's infrastructure to reduce impacts
to the natural environment and reducing the use of coal-generated power through sustainable practices.

RELATIONSHIP TO SPECIFIC PLANS: This project is not within a Specific Plan Area.
RELATIONSHIP TO RESOLUTION 9977: This project is consistent with Resolution 9977 and improves
grid reliability by helping to integrate intermittent resources such as wind and solar generators more
efficiently. The project also supports the Climate Action Plan (CAP).

HISTORY: This project was initially created in FY 2027 and is currently unfunded. PWP will continue to
actively pursue funding opportunities.

18 Responsible Department:
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FY 2027 - 2031 Capital Improvement Program

Electric System

Installation of 4 MW Community-Owned Solar

Priority Project No. Description ~ Total  Appropriated Proposed
Estimated Through Recommended Proposed Proposed Proposed FY 2031

NEW Installation of 4 MW Community-Owned Solar Costs FY 2026 FY 2027 FY 2028 FY 2029 FY 2030 and Beyond
Public Benefit Charge (Power Fund) 11,000,000 0 0 2,700,000 8,300,000 0 0
Unfunded 7,000,000 0 0 0 7,000,000 0 0

Total 18,000,000 0 0 2,700,000 15,300,000 0 0

Solar Panels

DESCRIPTION: In December 2025, the City Council approved the Optimized Strategic Plan (OSP), which
outlines the pathway for achieving the City’ s carbon-free objective. The OSP includes an action plan to
expand local solar generation on City-owned properties. This project will deploy 2 megawatts of municipal
rooftop solar across Pasadena using contracted labor and procured materials. The scope covers security
panels, inverters, and balance-of-system components, along with professional installation by qualified
contractors. The program advances Pasadena’ s sustainability goals by lowering long-term energy costs
and increasing renewable generation capacity at City facilities.

Through ongoing coordination and collaboration, PWP and other City departments will assess City-owned
properties for their suitability for solar installations. The evaluation will consider roof condition, anticipated
roof replacement schedules, solar exposure potential, and opportunities to incorporate shaded parking.

JUSTIFICATION: The City remains committed to meeting the carbon-free targets established under
Resolution 9977. This program helps maintain affordable energy rates and ensures that the costs
associated with transitioning to carbon-free electricity are shared equitably among customers. The
resulting energy and environmental benefits will feed directly into PWP’ s electric system, providing
collective value to all PWP customers.

SCHEDULE: This project will begin when funds are identified.

RELATIONSHIP TO THE GENERAL PLAN: This project is generally consistent with Policies 10.16
(Infrastructure) and 10.21 (Sustainable Energy) by improving Pasadena's infrastructure to reduce impacts
to the natural environment and reducing the use of coal-generated power through sustainable practices.

RELATIONSHIP TO SPECIFIC PLANS: This project is not within a Specific Plan Area.
RELATIONSHIP TO RESOLUTION 9977: This project is consistent with Resolution 9977 and improves
grid reliability by helping to integrate intermittent resources such as wind and solar generators more
efficiently. The project also supports the Climate Action Plan (CAP).

HISTORY: This project was initially created in FY 2027 and partially funded. PWP will continue to actively
pursue additional funding opportunities.

19 Responsible Department:
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FY 2027 - 2031 Capital Improvement Program

Electric System

Hastings Substation Upgrades

Priority Project No. Description ~ Total  Appropriated Proposed
Estimated Through Recommended Proposed Proposed Proposed FY 2031

NEW Hastings Substation Upgrades Costs FY 2026 FY 2027 FY 2028 FY 2029 FY 2030 and Beyond
Unfunded 123,000 0 0 0 0 0 123,000

Total 123,000 0 0 0 0 0 123,000

Hastings Substation
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DESCRIPTION: This project provides for the upgrade of Hastings Substation. Work may include upgrades
to substation transformers, switchgear, circuit breakers, relays, meters, protection, controls, chargers,
batteries, enclosures, panels, control house, site, and infrastructure.

JUSTIFICATION: This project is necessary to address equipment obsolescence in order to maintain the
reliability of the electric system. Upgrades to Hastings Substation transformer, circuit breaker, protection,
control, and metering equipment are required to maintain and improve electric system operation, safety,
and reliability.

SCHEDULE: This project will begin when funds are identified.

RELATIONSHIP TO THE GENERAL PLAN: This project is consistent with Policy 10.16
(Infrastructure) by improving Pasadena's infrastructure to conserve and reduce impacts to the natural
environment.

RELATIONSHIP TO SPECIFIC PLANS: This project is not within a Specific Plan Area.

RELATIONSHIP TO RESOLUTION 9977 (Climate Emergency and Goal to Source 100% of
Pasadena's Electricity from Carbon Free Sources by 2030): This project is consistent with Resolution
9977 by accommodating carbon free power flow through Pasadena’s interconnection point with the
California Independent System Operator (CAISO) grid into Pasadena’s electric system.

HISTORY: This project will be created and initially funded in FY 2031. Funding has not yet been identified,
but PWP will continue to actively and diligently pursue funding opportunities.

20 Responsible Department:
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FY 2027 - 2031 Capital Improvement Program

Water System

Don Benito Reservoir Replacement

Priority Project No. Description ~ Total  Appropriated Proposed
Estimated Through Recommended Proposed Proposed Proposed FY 2031

NEW Don Benito Reservoir Replacement Costs FY 2026 FY 2027 FY 2028 FY 2029 FY 2030 and Beyond
Federal Emergency Management Agency 10,425,000 0 450,000 112,500 4,837,500 5,025,000 0

Water Fund 3,475,000 0 150,000 37,500 1,612,500 1,675,000 0

Total 13,900,000 0 600,000 150,000 6,450,000 6,700,000 0

Don Benito Reservoir (Pre 2025)

DESCRIPTION: This project provides for the design and construction of the Don Benito Reservoir, which

will replace the two tanks that were significantly damaged by the 2025 Eaton Fire. Work will include the
construction of a new reservoir and site enhancements.

JUSTIFICATION: Replacing infrastructure after a wildfire is essential to protect public health by ensuring
access to safe drinking water and reliable power while reducing ongoing risks from climate change and
natural disasters. Replacing and strengthening infrastructure makes communities more resilient to the
increasing frequency and intensity of wildfires, ensuring long-term safety and sustainability. This project
approach supports economic recovery and social stability by restoring and improving critical services and

minimizing future vulnerabilities.

SCHEDULE: In FY 2027, design of the Don Benito Reservoir will begin.

RELATIONSHIP TO THE GENERAL PLAN: This project is consistent with Goal R-1 and Policy R-1 in the
Safety Element, which are intended to reduce threats to public and private property from wildland and
urban fire hazards and ensure that fire services, such as fire equipment, infrastructure, and response
times are adequate for all sections of the City.

RELATIONSHIP TO SPECIFIC PLANS: This project is not within a Specific Plan Area.

HISTORY: This project was created and initially funded in FY 2027.
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Water and Power Department



FY 2027 - 2031 Capital Improvement Program

Electric System

Wilson Substation Upgrades

Priority Project No. Description ~ Total  Appropriated Proposed
Estimated Through Recommended Proposed Proposed Proposed FY 2031

NEW Wilson Substation Upgrades Costs FY 2026 FY 2027 FY 2028 FY 2029 FY 2030 and Beyond
Unfunded 12,407,904 0 0 0 123,000 6,142,452 6,142,452

Total 12,407,904 0 0 0 123,000 6,142,452 6,142,452

Wilson Substation

RS = . P

DESCRIPTION: This project provides for the upgrade of Wilson Substation. Work may include upgrades to
substation transformers, switchgear, circuit breakers, relays, meters, protection, controls, chargers,

.. batteries, enclosures, panels, control house, site, and infrastructure.

JUSTIFICATION: This project is necessary to address equipment obsolescence in order to maintain the
reliability of the electric system. Upgrades to Wilson Substation transformer, circuit breaker, protection,
control, and metering equipment are required to maintain and improve electric system operation, safety,
and reliability.

SCHEDULE: This project will begin when funds are identified.
RELATIONSHIP TO THE GENERAL PLAN: This project is consistent with Policy 10.16

(Infrastructure) by improving Pasadena'’s infrastructure to conserve and reduce impacts to the natural
environment.

RELATIONSHIP TO SPECIFIC PLANS: This project is not within a Specific Plan Area.

RELATIONSHIP TO RESOLUTION 9977 (Climate Emergency and Goal to Source 100% of
Pasadena's Electricity from Carbon Free Sources by 2030): This project is consistent with Resolution
9977 by accommodating carbon free power flow through Pasadena’s interconnection point with the
California Independent System Operator (CAISO) grid into Pasadena’s electric system.

HISTORY: This project will be created and initially funded in FY 2029. Funding has not yet been identified,
but PWP will continue to actively and diligently pursue funding opportunities.
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FY 2027 - 2031 Capital Improvement Program

Electric System

Subtransmission Line Upgrades and Replacements 35 kV

Priority Project No. Description ~ Total  Appropriated Proposed

Estimated Through Recommended Proposed Proposed Proposed FY 2031

NEW Subtransmission Line Upgrades and Replacements 35 Costs FY 2026 FY 2027 FY 2028 FY 2029 FY 2030 and Beyond
kv

Unfunded 9,070,000 0 0 10,000 3,020,000 3,020,000 3,020,000

Total 9,070,000 0 0 10,000 3,020,000 3,020,000 3,020,000

Power Cable For Subtransmission Line Upgrades

DESCRIPTION: Upgrade or replace 35 kV subtransmission lines in the system based on health, criticality,
and project coordination priorities.

JUSTIFICATION: This project is required to accomplish two main objectives: 1) significantly increase
reliability and risk mitigation for the subtransmission system; and 2) upgrade the subtransmission system
for long-term load growth. Currently, bulk power is distributed around the subtransmission system using a
primary radial design. The electrical equipment and civil structure along this straight-line route are aged
and nearing the end of its useful life. This project is part of several projects to create an alternate route of
bulk power delivery; safeguarding the system against a transmission system failure and providing
opportunities for de-energizing aged parts of the system for much needed repair and/or replacement.

SCHEDULE: This project will begin when funds are identified.

RELATIONSHIP TO THE GENERAL PLAN: This project is consistent with Policy 10.16
(Infrastructure) by improving Pasadena'’s infrastructure to conserve and reduce impacts to the natural
environment.

RELATIONSHIP TO SPECIFIC PLANS: This project is not within a Specific Plan Area.

RELATIONSHIP TO RESOLUTION 9977 (Climate Emergency and Goal to Source 100% of
Pasadena's Electricity from Carbon Free Sources by 2030): This project is consistent with Resolution
9977 by accommodating carbon free power flow through Pasadena’s interconnection point with the
California Independent System Operator (CAISO) grid into Pasadena’s electric system.

IMPACT ON THE NORTHWEST: Portions of this project may be located in Northwest Pasadena, which
is an area that has been targeted for revitalization.

HISTORY: Individual projects will be created and funded for each subtransmission line with the next
subtransmission line to be created and funded in FY 2028.Funding has not yet been identified, but PWP
will continue to actively and diligently pursue funding opportunities.
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FY 2027 - 2031 Capital Improvement Program
Electric System
Installation of 6 MW Community-Owned Solar

Priority Project No. Description ~ Total  Appropriated Proposed
Estimated Through Recommended Proposed Proposed Proposed FY 2031

NEW Installation of 6 MW Community-Owned Solar Costs FY 2026 FY 2027 FY 2028 FY 2029 FY 2030 and Beyond
Unfunded 27,000,000 0 0 0 0 4,050,000 22,950,000

Total 27,000,000 0 0 0 0 4,050,000 22,950,000

Solar Panels DESCRIPTION: In December 2025, the City Council approved the Optimized Strategic Plan (OSP), which

outlines the pathway for achieving the City’ s carbon-free objective. The OSP includes an action plan to
expand local solar generation on City-owned properties. This project will deploy 2 megawatts of municipal
rooftop solar across Pasadena using contracted labor and procured materials. The scope covers security
panels, inverters, and balance-of-system components, along with professional installation by qualified
contractors. The program advances Pasadena’ s sustainability goals by lowering long-term energy costs
and increasing renewable generation capacity at City facilities.

Through ongoing coordination and collaboration, PWP and other City departments will assess City-owned
properties for their suitability for solar installations. The evaluation will consider roof condition, anticipated
roof replacement schedules, solar exposure potential, and opportunities to incorporate shaded parking.

JUSTIFICATION: The City remains committed to meeting the carbon-free targets established under
Resolution 9977. This program helps maintain affordable energy rates and ensures that the costs
associated with transitioning to carbon-free electricity are shared equitably among customers. The
resulting energy and environmental benefits will feed directly into PWP’ s electric system, providing
collective value to all PWP customers.

SCHEDULE: This project will begin when funds are identified.

RELATIONSHIP TO THE GENERAL PLAN: This project is generally consistent with Policies 10.16
(Infrastructure) and 10.21 (Sustainable Energy) by improving Pasadena's infrastructure to reduce impacts
to the natural environment and reducing the use of coal-generated power through sustainable practices.

RELATIONSHIP TO SPECIFIC PLANS: This project is not within a Specific Plan Area.
RELATIONSHIP TO RESOLUTION 9977: This project is consistent with Resolution 9977 and improves
grid reliability by helping to integrate intermittent resources such as wind and solar generators more

efficiently. The project also supports the Climate Action Plan (CAP).

HISTORY: This project was initially created in FY 2027 and is currently unfunded. PWP will continue to
actively pursue funding opportunities.
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FY 2027 - 2031 Capital Improvement Program
Water System
Atlanta Booster Station Upgrades

Priority Project No. Description ~ Total  Appropriated Proposed
Estimated Through Recommended Proposed Proposed Proposed FY 2031

NEW Atlanta Booster Station Upgrades Costs FY 2026 FY 2027 FY 2028 FY 2029 FY 2030 and Beyond
Water Fund 5,025,000 0 525,000 0 4,500,000 0 0

Total 5,025,000 0 525,000 0 4,500,000 0 0

Booster Pump DESCRIPTION: This project will upgrade the Atlanta Booster Station, which was built in 1926 and is in
- need of replacement. Improvements include installing new pumps, pipes, and modern mechanical and
electrical systems to ensure reliable water service.

JUSTIFICATION: Upgrading this booster station will improve reliability and efficiency, while also
strengthening fire protection and enhancing water quality for the community.

SCHEDULE: In FY 2027, the Atlanta Booster Station design will begin.

RELATIONSHIP TO THE GENERAL PLAN: This project is consistent with Policy 10.16 (Infrastructure)
by maintaining and improving Pasadena's infrastructure to conserve and reduce impacts to the natural
environment.

RELATIONSHIP TO SPECIFIC PLANS: This project is not within a Specific Plan Area.

HISTORY: This project was created and initially funded in FY 2027.
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FY 2027 - 2031 Capital Improvement Program
Transportation
Installation of Pedestrian Hybrid Beacon at Lake Avenue and Elizabeth Street

Priority Project No. Description ~ Total  Appropriated Proposed

Estimated Through Recommended Proposed Proposed Proposed FY 2031

34 Installation of Pedestrian Hybrid Beacon at Lake Costs FY 2026 FY 2027 FY 2028 FY 2029 FY 2030 and Beyond
Avenue and Elizabeth Street

Unfunded 300,000 0 0 300,000 0 0 0

Total 300,000 0 0 300,000 0 0 0

Pedestrian Hybrid Beacon DESCRIPTION: This project provides for the installation of a crosswalk with a High-Intensity Activated
; d B s R Crosswalk (HAWK) traffic signal at Lake Avenue and Elizabeth Street.

JUSTIFICATION: This project will enhance pedestrian safety at the existing crosswalk across Lake
Avenue for pedestrians accessing nearby bus stops, restaurants, and other community amenities.

SCHEDULE: Design will begin in FY 2027.

RELATIONSHIP TO GENERAL PLAN: The project is consistent with Policy 5.7 (Pedestrian
Connections) of the Land Use Element which seeks to support and enhance the pedestrian experience
along public and private pedestrian passages and public walkways with increased connectivity and
infrastructure, as well as businesses located along these pedestrian corridors.

RELATIONSHIP TO SPECIFIC PLANS: The project is generally consistent with language within the
North Lake Specific Plan that seeks to reduce vehicle speeds to permit safe pedestrian crossings while
maintaining or enhancing the street's ability to effectively move cars.

IMPACT TO NORTHWEST: This project is located in Northwest Pasadena, which is an area that has
been targeted for revitalization.

SPECIAL CONSIDERATION: Metro awarded $300,000 in Measure M MSP grant funding for this
project in January 2025. There is no local match requirement.

HISTORY: This project was created in FY2027 and will be funded by Measure M MSP once a funding
agreement is executed with Metro.
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FY 2027 - 2031 Capital Improvement Program

Transportation

Installation of Pedestrian Hybrid Beacon at Lincoln Avenue and Toolen Place

Priority Project No. Description ~ Total  Appropriated Proposed

Estimated Through Recommended Proposed Proposed Proposed FY 2031

35 Installation of Pedestrian Hybrid Beacon at Lincoln Costs FY 2026 FY 2027 FY 2028 FY 2029 FY 2030 and Beyond
Avenue and Toolen Place

Unfunded 300,000 0 0 300,000 0 0 0

Total 300,000 0 0 300,000 0 0 0

Pedestrian Hybrid Beacon

DESCRIPTION: This project provides for the installation of a crosswalk with a High-Intensity Activated

Crosswalk (HAWK) traffic signal at Lincoln Avenue and Toolen Place.

JUSTIFICATION: This project will enhance pedestrian safety at the existing crosswalk across Lincoln
Avenue for pedestrians accessing nearby bus stops, restaurants, and other community amenities.

SCHEDULE: Design will begin in FY 2027.

RELATIONSHIP TO GENERAL PLAN:: The project is consistent with Policy 5.7 (Pedestrian
Connections) of the Land Use Element which seeks to support and enhance the pedestrian experience
along public and private pedestrian passages and public walkways with increased connectivity and

infrastructure, as well as businesses located along these pedestrian corridors.

RELATIONSHIP TO SPECIFIC PLANS: The project is consistent with Policy 2.c (East/West Mobility) of
the Lincoln Avenue Specific Plan, which supports the addition of signalized crossings across Lincoln
Avenue, including crosswalk treatments, lighting, and other improvements that promote safe,

comfortable east-west connections.

IMPACT TO NORTHWEST: This project is located in Northwest Pasadena, which is an area that has

been targeted for revitalization.

SPECIAL CONSIDERATION: Metro awarded $300,000 in Measure M MSP grant funding for this

project in January 2025. There is no local match requirement.

HISTORY: This project was created in FY2027 and will be funded by Measure M MSP once a funding

agreement is executed with Metro.
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ATTACHMENT B

PLANNING & COMMUNITY DEVELOPMENT DEPARTMENT

MEMORANDUM
DATE: NOVEMBER 3, 2025
TO: DEPARTMENT OF PUBLIC WORKS
FROM: PLANNING COMMISSION
BY: JENNIFER PAIGE, AICP, DIRECTOR OF PLANNING AND COMMUNITY
DEVELOPMENT

SUBJECT: FISCAL YEAR 2027 CAPITAL IMPROVEMENT PROGRAM (CIP) —
CALL FOR PROJECTS

The City of Pasadena’s Planning Commission met at their regular meeting on October 22, 2025
to discuss the Fiscal Year 2027 Capital Improvement Program (CIP) and overall CIP review and
approval process.

The Commission recommends the following new CIP project(s):

1. Implement intersection, streetscape and landscape median improvements as
outlined in the following Lamanda Park Specific Plan (LPSP) Implementation
Action Items (see Attachments A and B for additional information):

a. IMS-2: Complete Streets Program Improvements;
b. IMS-6: Streetscape Programs; and
c. IMS-7: Median Enhancements.

Please contact Jason C. Mikaelian, ACIP, Planning and Community Development Deputy
Director, at (626) 744-7231 or jmikaelian@cityofpasadena.net with any questions.

Attachments (2):

Attachment A: LPSP Implementation Actions
Attachment B: LPSP Exhibit

cc: Pasadena Planning Commission
Matt Hawkesworth, Assistant City Manager
Greg de Vinck, Director of Public Works
Jason C. Mikaelian, AICP, Deputy Director of Planning and Community Development
Luis Rocha, Planning Manager, Planning and Community Development
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71 Implementation Actions

Specific Plans are used by various City departments to review projects, seek funding,
and to understand the vision, goals, and policies of specified geographic areas to
guide improvements and programming. Implementing a specific plan requires
collaboration across City departments and coordination with existing citywide
implementation programs, plans, and efforts. See Section 7.2 for an overview of
Citywide programs that can intersect with specific plan implementation.

The following implementation actions are intended to guide the City in implementing
the LPSP over time with generalized timeframes as follows:

» Ongoing: Periodic or on a continuing basis

» Immediate: Upon adoption of the LPSP

» Near-Term: O-5 years

» Medium-Term: 5-10 years

Table 71-1: Lamanda Park Specific Plan Implementation Actions

ATTACHMENT A

As changes in City priorities, economic conditions, and market trends occur over
time, the City may need to revisit and reprioritize the implementation actions.
Table 71-1 and the following sections outline implementation actions for the
LPSP, including description, timeframe, and responsible parties for each action.
Information included for each action is intended to help guide the City in taking next
steps, which will include additional planning, coordination, community input, and
public processes.

RESPONSIBLE AGENCIES:

» P&CDD: Planning & Community Development Department
» DOT: Department of Transportation

» PWD: Public Works Department

» A&CAD: Arts & Cultural Affairs Division

» EDD: Economic Development Department

» PR&CS: Parks, Recreation and Community Services

» PWP: Pasadena Water & Power

Description Timeframe ReAs:eonncsiLI::e
Amendments (A)
A-1: General Plan Map Amend General Plan Land Use Diagram to adjust the LPSP boundary and update land use .
Amendment designations per Chapter 4 (Land Use). Immediate P&CDD
Amend the Zoning Code to replace existing development standards with the development standards
provided in Chapters 4-6 of this Specific Plan.
A-2: Zoning Code, Map, .
and Text Amendment Immediate P&CDD
Amend Zoning Map to replace zoning district designations indicated on the Zoning Map with the new
LPSP zoning districts.
ﬁ;ﬁ;;?:;iﬂc Fles Adopt the LPSP including goals and policies, as well as land use and development standards. Immediate P&CDD
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Description Timeframe

The Planning Department will present an annual report to the Planning Commission on the
implementation actions in Table 71-1 to inform the Capital Improvement Program and the overall Ongoing
progress of the plan.

Responsible
Agencies

Potential Funding Sources /

Responsible

(Gl LU UlLGHEle Relevant CIP Programs Agencies
Infrastructure, Mobility, and Sustainability (IMS)
Review street tree palette from the Master Street Tree General Fund
Plan to consider tree designations that better address
Specific Plan and Climate Action Plan objectives for Street Tree Replacement Deposit
climate resilience, shading, urban cooling, and carbon
sequestration, and which are complementary to adjacent -
development and uses. Community discussions, including Near-Term CIP: PWD
organizations that are experts in this field, should be . . Lo
involved in the review process. Refer to the LPSP Appendix Firz%gngcgsgf;égpéggﬁmg Citywide
2 (Design Guidance for Tree Selection) for additional )
information.
Identify opportunities for safety and mobility Gas Tax
improvements consistent with DOT’s Complete Streets _ _
program, such as signalized and scrambled crosswalks, Traffic Reduction Fee
curb extensions (bulb-outs), medians, bus shelters and
bicycle racks. Projects should incorporate best practices in
universal design and sustainable elements like bioswales,
and cooling strategies like green infrastructure, cool
pavements, shade trees, and other cooling amenities.
Enhanced major pedestrian crossing treatments are CIP:
recommended for consideration at the intersections of . Citvwide Complete Streets P
Foothill Bivd., Walnut St., and Colorado Blvd. with Sierra Y 202500000 o rregram
Madre Blvd., Altadena Dr., and San Gabriel Blvd. PWD,
Crosswalk upgrades for pedestrian safety and visibility are Near-Term *Curb Ramp ADA |mpr03vemen'rs Program DAT,
. ; _ FY 2022-2026 (73937)
recommended for consideration on: P&CDD

Foothill Bivd. at Daisy Ave. * Citywide Leading Pedestrian

. . Interval/Accessible Pedestrian Signals
Walnut St. at Daisy Aye. and Kinneloa Ave. Implementation Program FY 2025-
Colorado Blvd. at Daisy Ave., Eastern Ave., 2029 4

Sunnyslope Ave., and Kinneloa Ave.
: . _ - Citywide Continental Crosswalk

New crosswalks are recommended for consideration on: Implementation (75917)
Foothill Blvd. at Bella Vista Ave. and Vinedo Ave.
Walnut St. at Eloise Ave./Cook Ave.
Nina St. at Altadena Dr. and San Gabriel Blvd.

Colorado Blvd. at Roosevelt Ave., Eloise Ave., and

Vinedo Ave.
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Implementation & Administration

Action

D - Timef Potential Funding Sources / Responsible
escripiion PR Relevant CIP Programs Agencies
CIP:
Support implementation of pedestrian infrastructure ;:\C(i%wzigez%%g?lm Streets Program
in alignment with the PTAP. Study Foothill Blvd. and )
San Gabriel Boulevard as priority corridors identified + Curb Ramp ADA Improvements Program
in the PTAP for pedestrian safety and accessibilty FY 2022-2026 (73937) ®
improvements, and develop concept co.rridor improvement - Citywide Leading Pedestrian PWD,
plans specifying types and locations of improvements in Near-Term Interval/Accessible Pedestrian Signals
coordination with the community. When funding becomes Imol : DOT
. . ; mplementation Program FY 2025-
available, use concept corridor plans to develop design 2029 *
packages for construction bidding to implement the
improvements. + Pasadena Pedestrian Plan — Outreach
and Conceptual Design (75511) °
+ Citywide Continental Crosswalk
Implementation (75917)
ARPA
ATP
Gas Tax
Support implementation of bicycle infrastructure Measure R Transportation Fund
in alignment with the BTAP. Evaluate community
recommended bikeway connections in the LPSP area for MTA Grant
feasibility, with a preference toward protected bicycle Private Capital
lanes, and develop concept corridor improvement
. . ' . Near-Term DOT
plans specifying types and locations of improvements in Sewer Fund
coordination with the community. When funding becomes
available, use concept corridor plans to develop design Surface Transportation Program
packages for construction bidding to implement the i
improvements. TDA Article 3
Traffic Reduction Fee
CIP:
- Citywide Complete Streets Program
FY 2025-2029°
Develop the Citywide ATP consistent with the future vision
and development standards established in the LPSP.
Identify, evaluate, and prioritize walking and biking routes Medium-Term ATP DOT
and improvements to major transit stops including the
Metro A Line Sierra Madre Villa Station.
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Action

Description

e Potential Funding Sources /

Responsible

Relevant CIP Programs Agencies

Explore opportunities to develop streetscape programs Commercial Development Fee

installing ADA compliant ramps where there are none at

street corners and installing new sidewalk and replacing Community Development Block Grant

uplifted sidewalk, with improvements that address

pedestrian safety, comfort, and amenities, including for:

+ Colorado Blvd. CIP: DOT,
:;\AS'& Streetscape glerrg Nllao'dlieBllsléd. Medium-Term + Curb Ramp ADA Improvements Program PWD,
ograims an sabriel Blvd. FY 2022-2026 (73937) 3
+ Foothill Blvd. _ P&CDD
. + Annual ADA Sidewalk Improvement

Plans should complement surrounding areas and be P (73913)

cohesive with the East Colorado Specific Plan and East regram

Pasadena Specific Plan, and priorities identified for the + Pasadena Pedestrian Plan — Outreach

LPSP area in the PTAP, BTAP, and ATP. Review and update and Conceptual Design (75511) ®

existing streetscape plans as need and opportunity arise.

Explore opportunities to enhance medians with CIP:
IMS-7: Median ornamental trees and/or low-maintenance, drought - Citywide Complete Streets Program PWD

: tolerant landscaping, prioritizing Altadena Dr., Sierra Near-Term FY 2025-2029°

Enhancements PR&CS

Madre Blvd., Foothill Blvd., San Gabriel Blvd., and .S Madre Blvd. Medi

Colorado Bivd ierra Madre Blvd. Median

: Enhancements FY 2025-2029
Community ldentity, Programming and Public Art (PA)

Explore opportunities for pedestrian-oriented art on
PA-1: Pedestrian- commercial and mixed-use portions of streets in the plan
Oriented Art in Public area through artist-designed crosswalks, utility boxes and Ongoing Public Art Program A&CAD
Realm murals, as well as enhancements to blank facades, light

poles, medians and parking strips.
PA-2: Temporary Art Connect building owners with arts organizations to BID Membership Fees
Installations in Empty develop new temporary art installations in empty Ongoing A&CAD
Storefronts storefronts along streets in the plan area. Cultural Affairs Annual Grant Program
PA-3: Citywide Rotating | Consider placing temporary public art within the plan Onaoin Rotating Public Art Exhibition Program A&CAD
Public Art Program area as part of the Citywide Rotating Public Art Program. gong Cultural Affairs Annual Grant Program

Residential Impact Fee

Explore potential siting opportunities for new parks north

of Colorado Blvd., particularly within the former rail right- Development Agreements P&CDD
PA-4: Pocket Park of-way on the north side of Wolngt St. Work with Parks, Near-Term Community Development Block Grant

Recreation, and Community Services and other relevant PR&CS

dgportments to implement the park as an appropriate site Non-Profit partners (e.g., Pasadena

is identified. Recreation and Parks Foundation,

Pasadena Beautiful Foundation)
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128

Potential Funding Sources / Responsible
Relevant CIP Programs Agencies

Action Description Timeframe

Engage BIDs, including Pasadena Tourism Business

PA-5: Business Improvement District (PTBID) to strengthen opportunities
) for placemaking and community identity, potentially Ongoing BID Membership Fees EDD
including the commissioning of public art as a suggested
use of membership fees.

Improvement Districts

Conduct a historic resources survey in the plan area to
PA-6: Historic Resources | identify and evaluate potentially eligible historic resources,
Survey including buildings, districts, structures, objectives, and
sites.

Near-Term General Fund P&CDD

GLOSSARY:

» AHSC: Affordable Housing and Sustainable Communities Program (CA State Funding)

» ARPA: American Rescue Plan Act of 2021 (Federal Funding)

» ATP: Active Transportation Program (CA State Funding)

» BID: Business Improvement District

» CIP: Pasadena Capital Improvement Program (adopted 2024-2028 and recommended 2024-2028 programs)
» MTA: Los Angeles County Metropolitan Transit Authority

» TDA: Transportation Development Act (CA State Funding)

"This project will provide for the replacement, planting, and watering of public trees citywide. It will allow City staff to apply for grant funding to help finance the planting and
watering of trees that need to be replaced. 100 trees will be planted with 40 weeks of watering in FY 2024.

2 The Citywide Complete Streets Program is a comprehensive process for managing traffic volume, travel speeds, and traffic-related noise in the City’s residential
neighborhoods. The program relies heavily on community input to determine the traffic management measures that are best suited for a particular neighborhood. Specific
measures include reconfiguration or installation of roadway striping, alteration of signal timing, installation of regulatory or warning signs, and installation of traffic calming
devices.

® This project will provide for the installation of new curb ramps along arterial, residential and collector streets that currently lack curb ramps in order to eliminate the City’s
back of over 600 high priority locations.

*This project provides for the installation of leading pedestrian interval and audible pedestrian signals at approximately 70 signalized intersections, including along the
corridors of Colorado Boulevard and Walnut Street. Construction will begin in FY 2024.

®This project provides for the implementation of the Pasadena Pedestrian Plan. The plan has identified ten opportunity corridors with suggestions on pedestrian safety
enhancements throughout the City. Corridors include Foothill Boulevard and San Gabriel Boulevard. This project will allow for a conceptual design and public outreach for
each of the corridors identified in the plan beginning in FY 2024.
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/o ATTACHMENT B

k&) Lamanda Park Specific Plan

<> IMS-2a: Major crosswalk treatments
enhancements
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